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Cu toate ca sistemul de invatamdnt din
Uniunea Sovietica si principiile acestuia nu mai
existd, multi parinti, bunei incd regretd cd nu-si
pot instrui urmagii in institutii superioare de tip
sovietic, iar piata muncii atdt din Republica
Moldova, cat si cea din Israel, stimuleaza aceste
aspirafii. In prezenta cercetare, autorul incearca
sa identifice problemele actuale ale invataman-
tului superior si sa sugereze cdteva solutii pentru
rezolvarea acestora. Cercetarea ce se bazeaza pe
studierea intensiva a literaturii, articolelor si
lucrarilor stiintifice de specialitate cu privire la
piata muncii din Israel si Republica Moldova,
incercand sa compare raportul dintre oferta
educationala a invatamantului superior si cere-
rea pietei muncii din ambele tari, sa dezvaluie
probleme si sa propuna solutii posibile, bazate pe
experienta internationald.

Cuvinte-cheie: piata muncii, Israel, Repu-
blica Moldova, invatamant superior, resurse
umane, sistem de invatamant, probleme si solutii.

JEL: 121, 125, J23, N30.

Introducere

In Israel, principalii factori care determini
cererea de cadre didactice sunt cresterea numa-
rului de studenti in sistemul de invatamant si
cererea de personal specializat pentru anumite
profesii din Tnvatamantul superior. Principalii fac-

Revista / Journal ,, ECONOMICA” nr.2 (120) 2022

[378:331.552](478+569.4)

ANALYSIS
OF HIGHER EDUCATION
CORRELATION
WITH THE LABOUR MARKET
AND ITS MAIN PROBLEMS
IN ISRAEL AND THE REPUBLIC
OF MOLDOVA

PhD candidate, Saleh AWADA, FIUM
Employee of Ministry of Education,

Israel

saleh1904@walla.co.il

ORCID: 0000-0002-1888-3062

DOI: https://doi.org/10.53486/econ.2022.120.049

Although the Soviet Union education sys-
tem and its principles do not exist anymore, many
parents and grandparents still regret that they
cannot train their descendants in higher educa-
tion institutions of a soviet-style and the labour
market of both Moldova and Israel stimulate
these aspirations. In this research, the author
tries to find out current problems of Higher
Education and suggest some solutions for solving
them. The research is based on intensive study of
literature, articles and scientific papers on the
labour market in Israel and the Republic of
Moldova, trying to compare the ratio between the
educational supply of higher education and the
demand of the labour market in both countries, to
reveal problems and propose some possible solu-
tions, based on international experience.

Keywords: labour market, Israel, the
Republic of Moldova, Higher education, human
resources, education system, problems and
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Introduction

In Israel, the main factors for demand for
teachers and lecturers are increase in the number
of students in the education system and demand
for specialized personnel for certain professions
in the Higher education. The main factors that
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tori ce influenteaza oferta sunt salariile, conditiile
de munca, gradul de satisfactie la locul de munca
si aprecierea de catre conducere [1].

Actualmente, in Republica Moldova, cea
mai mare parte a populatiei este convinsa ca Inva-
tamantul superior reprezinta o conditie obligatorie
pentru a deveni o persoana de succes [12]. Oame-
nii depun eforturi sa-si creasca statutul social prin
obtinerea studiilor superioare. Ei cred in faptul, ca
studiile le vor garanta conditii mai bune sociale si
de angajare. In opinia autorului, aceasta repre-
zintd, intre altele, si una dintre problemele majore
a generatiei de la inceputul secolului XXI. Valoa-
rea studiilor a scazut odatd cu diminuarea calitatii
acestora, iar supra-calificarea, — in Israel fiind
grava, diploma de studii superioare, nu mai garan-
teaza conditii bune de angajare.

Metode si materiale de cercetare

Pentru efectuarea analizei factorilor de
cerere si ofertd a posturilor vacante din invata-
mantul superior, au fost utilizate surse de infor-
matii publice si stiintifice cu privire la piata mun-
cii din Israel si Republica Moldova. La ziua de
astazi, este foarte important ca structura profesio-
nald a pietei muncii sd fie ajustatd la cerintele
pietei economice. Existd o serie de factori exo-
geni care reglementeaza relatiile de munca, con-
tribuind la formarea unor mecanisme viabile pen-
tru a ajuta angajatorii si angajatii sa-si indepli-
neasca obligatiile si datoriile reciproce, precum si
la identificarea concordantelor dintre ele. Prin-
cipala metoda aleasa de autor este analiza piete-
lor infrastructurii din sistemul educational a doua
economii, bazate pe surse stiintifice si statistice,
pentru compararea lor si sugerarea unor propuneri
de solutionare reciproca a problemelor.

Autorul a folosit metode de cercetare de
birou si de teren. Cercetarea de birou a fost efec-
tuatd prin metoda studierii diferitelor surse de
informatii, folosind analiza, deductia si o metoda
grafica. In cadrul cercetirii de teren au fost colec-
tate informatii primare in scopul realizarii acestui
studiu prin: metoda observatiei, metoda compara-
tiva, descrierea si evaluarea critica a dinamicii.

Rezultate si discutii

Actualmente, in Republica Moldova, pentru a
obtine un loc de munca simplu in calitate de vén-
zator, un potential angajat trebuie sd aiba studii
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influence supply are salary, job conditions,
degree of job satisfaction and management appre-
ciation [1].

Currently, in the Moldova Republic, most
of the population is still convinced that Higher
education is necessary for a successful person
[12]. People strive to increase their status by
getting a Higher education. They believe in its
ability to guarantee better employment and social
conditions. In the author’s opinion, this, among
others, is one of the major problems of the gene-
ration at the beginning of the 21st century. Edu-
cation value deteriorated, since education quality is
much lower, and over qualification in Israel is
severe, so, a Higher education diploma does not
guarantee good employment conditions anymore.

Materials and research methods

In order to perform the analysis of the
demand and supply factors of vacancies from
higher education, sources of financial and scien-
tific information on the market of the Moldovan
Republic and Israel were used. Today, it is highly
important for the labour market professional
structure to be adjusted to the demands of the
market economy. There is a number of exogenous
factors regulating labour relations, contributing to
form viable mechanisms in order to help the
employers and employees’ mutual obligations
and obligations, as well as finding out the reasons
of in-agreement between them. The main method
chosen by the author is the analysis of infrastruc-
ture markets in the education system of two eco-
nomies, based on scientific and statistical sources,
for their comparison and suggesting proposals for
mutual problem solving.

The author used office and field research
methods. Office research was conducted by the
method of studying different sources of informa-
tion using analysis, deduction and a graphical
method. Field research involved collecting primary
information for the purpose of carrying out this
study using the: observation method, compara-
tive method, description and critical evaluation
of dynamics.

Results and discussions

Nowadays, in the Republic of Moldova,
in order to get a simple job as a salesperson, a
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corespunzatoare. Acest fapt este identic cu starea
de lucruri din Israel [4].

Drept urmare, tinerii din Republica Mol-
dova obtin diplome de studii superioare, dar nu
existd suficienti profesionisti calificati. De ce
medicina, invatamantul si economia Republicii
Moldova sunt intr-o situatie deplorabild? In tard
existd o multime de institutii de Invatdmant
superior, o gama variata de alegeri — atat institutii
de stat, cat si private.

Pe parcursul a 31 de ani de independenta a
Republicii Moldova, sistemul de invatamant su-
perior a suferit schimbari majore. Institutiile de
invatdmant au fost nevoite sd rezolve multe pro-
bleme care anterior erau solutionate de stat. In
consecinta, cea mai mare parte a acestor proble-
me impuneau investitii financiare, ceea ce a dus
la comercializarea Invatdmantului moldovenesc
[11]. Institutiile de invatdmant trebuiau sa supra-
vietuiasca si in acest scop aveau nevoie de bani.
Iar in cazurile in care statul si-a redus sau si-a
anulat sprijinul, mijloacele financiare puteau fi
obtinute doar de la studenti. In scopul atragerii
mai multor studenti, invatamantul superior urma
si devina cit mai disponibil. In ultimii 10 ani,
insd, numarul institutiilor de invatdmant din
Republica Moldova se afla in diminuare, dupa
cum este demonstrat in cifrele urmatoare.

potential employee must have appropriate educa-
tion. This fact is quite similar to that of Israel [4].

As a result, young people in the Republic
of Moldova do get diplomas of Higher education,
but there are no enough qualified professionals.
Why is medicine, education and the economy of
the Republic of Moldova in a deplorable situa-
tion? There is a great number of Higher education
institutions, providing a wide range of choices
both in state and private institutions.

During the 31 years of Republic Moldova
independence, its Higher education system chan-
ged greatly. Academic institutions had to solve
many problems, which were previously solved for
them by the state. Consequently, the major part of
these problems required monetary investments,
which brought about commercialization of Mol-
dovan education [11]. Academic institutions had
to survive and needed money for this end. And in
cases the state reduced or cancelled out its support,
the money could be obtained only from the stu-
dents. To attract more students, the Higher edu-
cation had to become more available for all.
During the last decade, however, the number of
academic institutions in the Republic Moldova has
decreased, as presented in the following figures.
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Figura 1. Numarul institutiilor de invitimant superior din Republica Moldova in functie
de formele de proprietate si ani/ Figure 1. Number of Higher education institutions

in the Republic of Moldova by forms of ownership and years
Sursa: elaborata de autor in baza [5] / Source: elaborated by the author based on [5]

Figura 1 prezintd date privind numarul de
institutii de invatamant superior din Republica |
Moldova, in functie de formele de proprietate.
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Figure 1 presents data on the number of
Higher education institutions in the Republic of
Moldova by forms of ownership. This figure
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Aceasta cifrd demonstreazd cd atdt numdrul
institutiilor de stat, cat si a celor private este in
descrestere.

In diagrama ce urmeazi prezentam date cu
privire la numarul de studenti ai institutiilor de
invatamant superior din Republica Moldova. Numa-
rul general de studenti este redus, incepand din
anul universitar 2017/2018 pana in 2019/2020. in
ultimii doi ani, dupa cum observam din figura 2,
s-a inregistrat o crestere a numarului de studenti.

demonstrates that the number of both state and
private institutions is reducing.

Figure 2 presents the number of students of
Higher education institutions in the Republic of
Moldova. The general number of students is
reduced starting from the 2017/2018 academic
year to 2019/2020. During the last two years, as
seen in the figure bellow, there has been an
increase in the number of students.
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Figura 2. Numairul de studenti in institutiile de invatamant superior din R. Moldova/
Figure 2. Number of students in Higher education institutions of R. Moldova
Sursa: elaborata de autor in baza [5] / Source: elaborated by the author based on [5]

Bineinteles, crizele sociale au contribuit in
egald masura la influentarea sistemului de Tnvata-
mant si piata muncii. Odata cu trecerea Republicii
Moldova la economia de piatd, educatia econo-
mica a devenit deosebit de solicitatd [11]. Se
considera ca diploma de specialist in economie va
deschide mai multe usi si, ca urmare, aceasta
profesie a devenit extrem de solicitatd. Majorita-
tea institutiilor de invatdmant nu aveau o bazi
tehnico-materiala si personal didactic calificat,
insd s-au grabit sa satisfaca cererea uriasa si au
deschis facultati de economie, care, probabil, au
influentat calitatea predarii si insusirii materiilor
din domeniu. La fel si concurenta, fiind in con-
tinud crestere, a impus invatdmantul superior sa
acorde prioritate sectorului comercial. Calitatea
invatamantului s-a redus, deoarece accentul prin-
cipal a fost pus pe profitabilitate si nu pe forma-
rea de resurse umane calificate.

In aceeasi perioada, a existat si in Israel un
fenomen similar. In Israel, cele mai solicitate pro-
fesii erau cele legate de Tehnologiile Informatio-
nale (TI), specializari cautate de catre companiile
de inalta tehnologie care s-au dezvoltat foarte
rapid 1n anii 1990-2000 si erau pregatite sa anga-
jeze ,,aproape pe oricine” [7].

BEl—

It is obvious that social crises have also
contributed to influencing the education system
and the labour market. With the transition of the
Republic of Moldova to the market economy,
economic  education  became particularly
demanded [11]. It was thought that an economic
specialist diploma will open more doors, and as a
result, this profession became highly demanded.
The majority of academic institutions did not
have a material and technical basis and a
qualified teaching staff for that, but they did rush
to satisfy this huge demand and opened economic
faculties, which, most probably, have influenced
the quality of teaching and learning. The ever-
growing competitiveness also pushed them to
give priority to the commercial sector. The qua-
lity of education reduced, since the main focus
was made upon profitability and not on training
qualified human resources.

A similar phenomenon existed in Israel at
the same period. In Israel, the most demanded
profession was that related to Information Tech-
nologies (IT), a specialization sought by High-
tech companies which developed very rapidly in
the 1990s-2000-s and were ready to employ
“almost everyone” [7].
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In luna mai 2005, Guvernul Republicii
Moldova a decis sa treaca la noile standarde
educationale ale tarilor Conventiei de la Bologna
[9]. Israelul nu a aderat la Conventia de la Bologna,
cu toate acestea, invatdmantul superior a Inceput
sa deschida calea cooperirii cu alte tari. In plus,
ca si in R. Moldova, au existat profesii cu prea
multi si prea putini candidati [4].

Totusi, astazi, invatamantul in colegiile si
universitdtile atat din Republica Moldova, cat si
din Israel, este doar o platforma de baza care per-
mite unui student sa navigheze in viitoarea sa
profesie. Aceasta platforma este de obicei super-
ficiald si nu acorda studentului o cunoastere apro-
fundatd a tuturor laturilor posibile ale profesiei.
Dupa absolvire, tanarul specialist este incurajat sa-si
dezvolte abilitatile si cunostintele dobandite. Nive-
lul de cunoastere nu este un criteriu de succes in
procesul educational. Ceea ce conteaza cu adevarat
este directia practicd a cunoagterii. Acest aspect este
destul de slab in Republica Moldova, mai pronuntat
in Israel, dar totusi e necesar un accent mai practic.
Katz a descris in profunzime problemele supra-
calificarii 1n sistemul de invatdmant din Israel si
esecul in reducerea decalajului dintre segmentele
societdtii mai sarace si a celei mai bogate [4].

Urmatoarea figurd prezintd Invatdmantul
superior din Israel, care continud sa se dezvolte.

2017

2010

2015

In May of 2005, the Government of the
Republic of Moldova decided to transit into new
education standards of Bologna convention
countries [9]. Israel did not join the Bologna
convention; however, its Higher education started
to open up to cooperate with other countries. In
addition, like in the Republic of Moldova, there
were professions with too few and too many
candidates [4].

However, today, education in colleges and
universities both in the Republic of Moldova and
Israel is only a basic platform enabling a student
to navigate in his/her future profession. This
platform is usually superficial and does not grant
a student an acquaintance with all the possible
sides of the profession in depth. After graduation,
a young specialist is supposed to widen its
knowledge and skills all the time. The level of
knowledge is not a criterion of success in the
education process. What really matters is also the
practical direction of the knowledge. This aspect
is quite poor in the Republic of Moldova, more
pronounced in Israel, but still, a more practical
accent in needed. Katz described in depth the
problems of over-qualification in Israeli educa-
tion system and the failure to reduce gaps bet-
ween poorer and richer society segments [4].

The following figure presents Higher edu-
cation in Israel, which keeps growing.
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Figura 3. Numaérul de studenti ai institutiilor de invitamant superior din Israel/
Figure 3. Number of students in higher education institutions in Israel
Sursa: elaborata de autor in baza [2]/ Source: elaborated by the author based on [2]
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Tabelul de mai jos sintetizeaza problemele
actuale ale cadrelor didactice din domeniul inva-
tdmantului din Republica Moldova si Israel. Cu
sigurantd, in societatea de astdzi Invatamantul
superior joacd un rol important, de prestigiu.
Datoritd acestui fapt au aparut o mare varietate de
institutii academice, dintre care o parte nu prea
dispun nici de personal calificat si nici de programe
de 1inaltd calitate, asigurand disponibilitate in
detrimentul calitatii pentru a supravietui. In con-
secintd, deteriorarea mediului academic are loc din
cauza cd acesta devine un sector comercial, in timp
ce educatia practicd nu este suficient de dezvoltata
si angajatorii nu au suficient personal calificat, iar
managementul Resurselor Umane este necesar
pentru o mai buna planificare, pornind de la varsta
scolara si perceptia parintilor.

The following table summarizes current
problems on the education labour market of the
Republic of Moldova and Israel. Certainly, in
today’s society Higher education plays an impor-
tant, prestigious role. Due to this fact appeared a
wide variety of academic institutions, part of
which lack high-quality staff and programs,
supplying availability in order to survive, on
expense of quality. Consequently, deterioration of
academia takes place due to becoming a commer-
cial sector while a practical education is not deve-
loped enough and employers do not get enough
qualified staff, and Human Resources mana-
gement is required for better planning, starting
from school age and parents’ perceptions.

Tabelul 1/ Table 1

Problemele pietei muncii in domeniul invatamantului superior din Republica Moldova si Israel/
Higher education employment problems compared to the situation in the Republic of Moldova

Problema pietei invitamantului/ Republica Moldova/ | Israel/
Education market problem Republic of Moldova | Israel
Invatamantul superior conteazi chiar dacd nu este cu adevirat necesar/
. . : VV* \AY
Higher education matters even if not really needed
Varietatea de institutii de invatamant/
. AT VvV \AY)
Variety of academic institutions
Disponibilitatea pentru a supravietui, in detrimentul calitatii/ WV \/H*
Availability in order to survive, on expense of quality
Deteriorarea mediului academic din cauza ca a devenit un sector comercial/ WV v
Deterioration of academia due to becoming a commercial sector
Piata fortei de munca neechilibratd/ Non-balanced labour market \AY \AY
Educatia practica nu este suficient de dezvoltata/
- S VvV \AY
Practical education is not developed enough
Procesul de la Bologna/ Bologna process yes no
Managementul resurselor umane necesare pentru o planificare mai bund/ WV WV
Human Resources management required for better planning

VV — manifestat puternic/ VV — strongly manifested; V — manifestat in mod evident/ V — clearly

manifested

Sursa: elaborat de autor/ Source: elaborated by the author

La ziua de astdzi, este foarte important ca
structura profesionala a pietei muncii si fie ajus-
tatd la cerintele economice ale pietei. Existd o
seric de factori exogeni care reglementeaza
relatiile de muncad, participdnd la formarea unor
mecanisme viabile pentru a ajuta angajatorii si
angajatii sa Indeplineasca cerintele si necesitatile
reciproce si a identifica concordantele dintre ele.
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Today, it is highly important that the pro-
fessional structure of the labour market is adjus-
ted to the economic requirements of the market.
There is a number of exogenous factors regu-
lating labour relations, helping to form viable
mechanisms in order to help the employers and
employees meet each other’s requirements and
demands, and finding out the reasons of in-
agreement between them.
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Pentru a deveni lector universitar superior
in Israel, e necesara obtinerea diplomei de licenta
la 0 facultate relevantd cu note bune sau, de pre-
ferinta, excelente [6]. Urmatorul pas il reprezinta
studiile de masterat, doctorat si activitatea 1n cali-
tate de asistent didactic. Un astfel de absolvent ar
trebui sa publice articole in reviste stiintifice, sa
incerce sd obtind burse de excelentd. Este pres-
tigios sa finalizezi studiile post-doctorat in strai-
natate, ulterior sa revii in Israel si sd continui sa
predai, la inceput in calitate de asistent didactic,
iar mai tarziu in calitate de lector, apoi lector
superior. Cu toate acestea, vechimea in munca si
salariul mai mare se acorda doar dupa 5 ani de
activitate, in caz contrar, dacd nu se respectd
ordinea respectiva, lectorul ar putea fi concediat.
Deci, angajatul din cadrul invatamantului supe-
rior ar putea sd ramand fard un loc de munca
stabil la varsta de 35 sau 40 de ani. Vechimea in
munci se acorda de obicei dupa 10-12 ani din
momentul in care lectorul incepe activitatea sa in
calitate de asistent didactic [8].

Salariul brut lunar al cadrelor didactice
superioare ajunge la 20-25 mii New Israeli Shekel
(NIS) pentru gradul de profesor. Un profesor care
are o functie administrativd la universitate, cum
ar fi cea de presedinte al universitatii, poate avea
un salariu brut lunar de aproximativ 50 mii NIS
[3]. Cuantumul remuneratiei lunare a lectorilor de
colegiu este in general mai mic — de aproximativ
15-20 mii NIS. Lectorii superiori au un an sabatic
o datd la sapte ani, cAnd primesc aproximativ
80% din salariu, dar nu lucreaza. De asemenea, ei
dispun de burse pentru cercetare, citeva mii de
NIS pe an si unele finantari pentru participare la
programele de cercetare. Munca in sine este
dificila, dar merita de subliniat faptul ca lectorii
lucreazd doar 30 de saptamani pe an. Lectorii
superiori din domeniile economiei si managemen-
tului afacerilor pot activa suplimentar in calitate
de consilieri pentru companiile start-up si pot
beneficia si de alte venituri.

Pentru oamenii de stiintd din fosta Uniune
Sovietica care au venit in Israel in anii 1990, au
existat fonduri speciale de finantare care le-au
permis sa fie integrati in cadrul institutiilor de
invatamant superior in calitate de asistenti stiin-
tifici si didactici, pentru o perioadd de trei ani.

Revista / Journal ,, ECONOMICA” nr.2 (120) 2022

In order to become a senior University
lecturer in Israel, one should graduate his/her BA
degree at the relevant faculty with good and
preferably excellent grades [6]. The next step is
MA and PhD studies and working as a teaching
assistant. Such a graduate student is supposed to
publish scientific journal articles, try to get
excellence scholarships. It is prestigious to gra-
duate the post doc studies abroad, then come back
to Israel and continue teaching, at the beginning
as a teaching assistant and later on as a lecturer,
and then as senior lecturer. However, the senio-
rity and a higher level of salary will be granted
only after 5 years, or else, if the order is not
followed, the lecturer could also be fired. There-
fore, the Higher education employee could find
himself/herself without a regular job at the age of
35 or 40. The seniority is usually given 10-12
years after the lecturer begins as a teaching
assistant [8].

Senior staff lecturers’ gross salary gets to
New Israeli Shekel (NIS) 20-25 thousand a month
for a professor degree. A professor who gets an
administrative appointment in the University, like
the University president, can have a gross salary
of about NIS 50 thousand a month [3]. College
lecturers’ salary is generally lower — it is about
NIS 15-20 thousand a month. Senior lecturers
have a Sabbatical year once in seven years, when
they get about 80% of their salary but do not
work. They also enjoy research funds scholar-
ships, a few thousands of NIS per year, and some
funding for participating in research programs.
The job itself is hard, but it is worth pointing out
that the lecturers work only 30 weeks per year.
Senior lecturers in the fields of economics and
business management can work additionally as
counsellors for start-up companies and have other
incomes.

For scientists from the former Soviet Union
who came to Israel in the 1990s, there were special
financing funds allowing to absorb them at the
Higher education institutions as scientific and
teaching assistants, for a period of three years.
After that, some of them were recruited as external
teachers, scientist assistants, or fired [10].
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Ulterior, unii dintre ei au fost recrutati ca pro-
fesori externi, asistenti de stiintd sau au fost
concediati [10].

Una dintre cele mai mari probleme in inva-
tamantul superior din Israel, astazi, este externa-
lizarea personalului academic. Astazi, existd prea
multi profesori si lectori externi care nu sunt siguri
de conditiile si incadrarea in campul muncii pe
viitor. Profesorul respectiv este un lector, de obicei
cu titlu de doctor, care nu face parte din personalul
permanent al facultitii institutiei. Functia profe-
sorului extern include exclusiv predarea, fara
posibilitate de cercetare si indrumare a studenti-
lor post-universitari. Profesorii angajati din exte-
riorul institutiei sunt numiti membri juniori ai
facultatii. Incepand cu anii 1980, universititile si
colegiile academice din Israel au inceput sa invite
profesori din striainatate ca o alternativa ieftina de
angajare a personalului didactic obisnuit.

Nu exista nici un acord colectiv dintre orga-
nizatie si conducere, astfel, nimeni nu este sigur de
viitorul locului de munca si orisicand ar putea sa
si-1 piarda. Lectorii juniori nu fac parte din echipa
colegiului, deci nu detin o pozitie stabila, iar
salariul lor nu este legat de ocuparea postului si
experienta de munca, prin urmare, nu au conditii
sociale adecvate, doar pensie obligatorie care e
asiguratd de legea statului. Acordul dintre lector si
colegiu este reinnoit in fiecare semestru.

Aproximativ doud treimi din personalul
academic al colegiilor, din 20 de institutii de inva-
tamant superior israelian, sunt lectori externi.
Motivul este evident — acest mod de angajare e cu
mult mai ieftin atdt pentru colegii, cat si pentru
statul care le finanteaza. Lectorii externi sunt
concediati in fiecare semestru si sunt angajati din
nou in functie de necesitatile colegiului. Majori-
tatea detin doar functii cu normd partiala, iar
salariul lor nu este influentat de ocuparea postului,
nu au asigurare pentru costuri de sandtate sau
fond de studii avansate. Ca si alti lucratori exter-
nalizati, cum ar fi personalul de curdtenie si
securitate, lectorii nu sunt siguri de continuitatea
angajarii. Urmeaza de remarcat faptul ca Acade-
mia Israeliana nu a inventat nimic nou. Fenomenul
similar al profesorilor externi exista si in alte tari.

Tabelul 2, de mai jos, prezinta o problema
existenta in Israel, esenta ei, solutia posibila si
comparand cu situatia din Republica Moldova.

El—

One of the biggest problems in Higher
education in Israel today is outsourcing of the
academic staff. As for today, there are too many
external teachers and lecturers who are not sure
about the future employment and conditions.

External teacher is a lecturer, usually ha-
ving a PhD degree, who does not belong to the
permanent faculty staff of the institution. The
position of the external teacher includes teaching
only, without research and without guidance for
postgraduate students. The external teachers are
called junior members of the faculty. Since the
1980s, universities and academic colleges in
Israel have begun to use teachers from out-
side as a cheap alternative to employing regular
teaching staff.

There is no collective agreement between
the organization and the management, so that
every one of them is not sure about her future
employment, and any semester could lose
his/her job. The junior lecturers are not part of the
College team, so they do not have a stable posi-
tion and their salary is not connected to their
tenure and work experience, there are no proper
social conditions. Only the obligatory pension
that is insured by the state law. The agreement
between the lecturer and the College is renewed
every semester.

About two-thirds of the academic staff of
the colleges, from 20 Israeli higher education
institutions, are external lecturers. The reason is
obvious — this way of hiring is much cheaper for
both the colleges and the state that budgets them.
External lecturers are fired each semester and are
hired again by the college needs. Most of them
hold only part-time positions and their salary is
not influenced by the tenure, they are not insured
health costs or advanced study funds. Like other
outsourced workers, such as cleaning and secu-
rity staff, the lecturers are not sure about their
employment continuation. Noteworthy is the fact
that Israeli Academy did not invent anything new.
Similar phenomenon of external teachers exists
in other countries as well.

Table 2 presents a problem existing in
Israel, its essence, possible solution and compares
it to the situation in the Republic of Moldova.
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Tabelul 2/ Table 2

Problemele de incadrare in campul muncii a cadrelor didactice din invataméantul superior
comparativ cu situatia din Republica Moldova/ Higher education employment problems
in comparison to Republic Moldova situation

Denumirea
roblemei/ Continutul problemei/ Solutia posibila/ Situatia din Moldova/
P Problem contents Possible solution Situation in Moldova
Problem name
Desemnarea Desemnarea unui lector extern se face | Planificarea orelor | Planificarea orelor de predare se

lectorilor externi
pentru perioada
determinata (tem-
porar)/ Tempo-
rary appointment
of external lectu-
rers

adesea doar pentru un semestru/ An
external lecturer’s appointment is
often done for only one semester

de predare pe cur-
suri gi profesori
(in prealabil)/
Planning teaching
hours by courses
and teachers (in
advance)

realizeaza la sfarsitul anului
academic precedent/ The planning
of teaching hours is carried out at
the end of the previous academic
year

Conditii sociale/
Social

Deseori, lectorii externi nu benefi-
ciaza de pensii adecvate si alte con-

Conditii mai bune
pentru personalul

Exista o problema de mentinere a
acordurilor de platd pentru anga-

conditions ditii sociale, nici fonduri avansate de |extern (externali- |jatii temporari, care nu sunt intot-
studiu si nici anul sabatic, precum zat)/ Better condi- | deauna onorati in institutiile pri-
personalul obishuit/ External lecturers |tions for external |vate. Cu toate acestea, in cazul in
often do not have proper pension and | (outsourced) staff |care cuantumul salariului nu este
other social conditions, nor advanced corect, o plangere poate fi depusa
study funds and Sabbatical year, like la Inspectia Muncii, iar institutia
regular staff va trebui sa plateasca o amenda/
There is a problem of keeping pay-
ment agreements for temporary
employees, which are not always
honoured in private institutions.
However, in case the wage is not
correct, a complaint can be submit-
ted to the Labour Inspection and the
institution will have to pay a fine
Schimbarile Exista prea multe institutii de Invata- Dezvoltarea mai | Tinerii parasesc tara nu din cauza
sociale/ Social | mant superior in Israel, prea multi mult a educatiei | nivelului necorespunzator al
changes lucratori supracalificati [4]. Tanara profesionale si mai | educatiei, ci mai degraba din cauza

generatie nu intentioneaza sa obtina la
fel de multd educatie ca generatiile
anterioare. Ei doresc garantii ca isi vor
gasi locuri de munca si nu sunt pregatiti
sa investeasca in invatamant doar
pentru a fi mai destepti/ There are too
many Higher education institutions in
Israel, too many overqualified workers
[4]. The young generation does not
intend to get as much education as the
previous ones. They want guarantees
the job will be found and are not ready
to invest is learning just to get smarter

putin a invata-
mantului superior,
investind mai mult
in viitoarele pro-
fesii/ Developing a
professional edu-
cation more and
Higher education
less, investing
more in future
professions

situatiei economice mai bune din
alte tari./ Young people leave the
country not because of bad
education, but rather because
better economic situation in other
countries

Sursa: elaborat de autor /Source: elaborated by the author
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Perspectiva de a renunta la vechiul sistem
de recrutare a angajatilor, care presupune ca
profesorii sunt acceptati in corpul didactic si trec
toate etapele de crestere a carierei 1n cadrul insti-
tutiei, ridica mai mule dificultati. Din punct de
vedere pur financiar, existd avantaje evidente
in procesul externalizdrii de recrutare a profe-
sorilor, deoarece acesta permite reducerea con-
siderabild a cheltuielilor. Cu toate acestea, cuan-
tificarea valorii reale si a pretului educatiei este
dificila. Este extrem de periculos sd contezi pe
resursele umane angajate in baza unui acord de
colaborare unica, deoarece profesorii ar putea si
se Inlocuiasca reciproc, ceea ce inseamnd ca nu
simt obligatii fatd de studentii si cercetatorii care
nu sunt direct conectati la viata intelectuald a
organizatiei in care lucreaza.

Concluzii

Actualmente, cand existd relatii dictate de
exigentele economiei de piata, cu sprijin limitat
din partea statului pentru institutiile de Invata-
mant superior, acestea urmeaza si gaseasca
modalitati de optimizare a instruirii pentru viitorii
specialisti, sd caute noi modalititi de imple-
mentare a reformelor, in vederea asigurarii unui
inalt nivel de pregatire a studentilor.

in ultimele decenii, tinerii isi alegeau pro-
fesiile, in functie de marimea salariilor si de
prestigiul specialitatii respective sau ascultau de
sfaturile altora (parintilor, prietenilor etc.). Ca
urmare, ei au obtinut profesii in domeniile in care
nu doresc sa activeze, deoarece nu le este sufi-
cient de interesanta ocupatia si nu au satisfactie la
locul de munci. in scopul evitarii unor astfel de
probleme, expertii sugereaza viitorilor studenti sa
analizeze, in prealabil, cerintele de pe piata
muncii si s mediteze asupra optiunilor profesio-
nale si a propriilor preferinte. Cu sigurantd, pen-
tru o gestionare mai buna a resurselor umane este
necesar de studiat cererea si oferta de pe piata
muncii. Acest lucru este valabil si pentru Israel.

The perspective to give up on the old sys-
tem of employees’ recruitment, which assumes
that the teachers are accepted as staff and pass all
the stages of career growth in the institution,
raises lots of questions. From the pure financial
point of view, outsourcing in teachers’ recruit-
ment has obvious advantages, since it allows to
cut the expenditures greatly. However, the real
value and price of education is hard to quantify. It
is highly dangerous to count on the human
resources hired by the one-time agreement, since
there is a need to deal with teachers who can
possibly replace each other, which means they do
not feel obligation toward the students, and
researchers who are not directly connected to the
intellectual life of the organization they work in.

Conclusions

Today, when there are market-driven rela-
tions with limited state support for higher edu-
cation institutions, they have to find ways to
optimize future specialists’ training, to look for
new ways for reforms’ implementations, to
ensure a high level of training for students.

During last decades, young people chose
their profession, depending on the size of their
future salary and prestige of their specialization,
or listening to others’ opinions (parents, friends
etc.). As a result, they graduate professions which
they do not want to work in, because their occu-
pation is not interesting enough and they do not
have job satisfaction. In order to avoid such
problems, experts suggest future students to study
in advance the demands on the labour market and
think carefully about their own preferences.
Definitely, for a better Human Resources mana-
gement it is necessary to study the demand and
supply on the labour market. This fact is also is
true for Israel.
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