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Introduction

In modern conditions of development of a production should not be adjusted to the
market economy, one of the main problems of the management, but management should serve the
practice of managing enterprises is the process of production [4].
managing labor productivity. At enterprises, very
little attention is paid to the indicator of labor Literature review
productivity. As a rule, no one is engaged in its The degree of elaboration of the problem.
analysis, control, planning, forecasting. This is Foreign economics classics made a significant
explained either by an elementary misunderstanding contribution to the development of the theory of
of the importance, the priority of the problem, or by labor: William Petty, A. Smith, D. Ricardo, G.Ch.
the unwillingness to understand this importance, or Carey, J.S. Mill, F. Taylor, G. Emerson.
by the unwillingness to waste time and money on The importance of labor productivity to ensure
solving it. However, the experience of the the sustainability of the development of the national
industrially developed countries of the world, the economy was considered in the works of researchers
leading corporations in them suggests that they do E.G. Antosenkova, R.V. Baburova, I.S. Vinnikova,
not spare either time or money for finding and AK. Gasteva, B.M. Genkina, Su. Gorbarets, Yu.P.
implementing reserves of productivity growth, and Kokina, V.V. Kulikova, V.I. Lenin, N.A. Morozova,
later it turns into a decrease in production and non- A.A. Nikiforov, PF Petrochenko, M.Yu. Pitkevich,
production costs, growth in profits, and success in E.A. Polov-kina, OG Semenyuta, D.P. Smolkova,
competition. on the world market. Back in the last S.G. Strumilina, A.l. Scherbakova, R.A. Yakovlev.
century, labor productivity attracted much attention At the same time, most of the listed authors took for
of foreign academic economists and organizers, such an axiom the statement that the growth of wages
as G. Emerson, for example. He first raised the issue should not exceed the growth of labor productivity.
of production efficiency on a large scale. In his book
“The Twelve Principles of Productivity,” he Analysis and results
formulated the principles of proper organization of Studies show that labor productivity is a
both the labor of an individual contractor and the dynamic indicator, its increase is the most important
production process of an enterprise (tab. 1). The condition for the growth of material production and
main idea of Emerson is as follows: true labor income.

productivity always gives maximum results with
minimum effort. G. Emerson believes that
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Labor productivity of an individual worker
depends on his abilities, skills and knowledge, age,
health status and other reasons.

From the position of effective work for the
employer, it is important to find an employee whose
working capacity and productivity is potentially
above average.

A special role is played by factors affecting the
relationship in the team and labor discipline, the
value system of employees, the principles of
interaction affecting the target attitudes of staff and
the behavior of employees, their interaction both in
groups and in the team as a whole. Not unimportant
role have organizational factors, covering a whole
range of actions for the organization of labor and
personnel management, including the choice of size,
specialization and combination, as a form of
organization of production at the enterprise, style of
enterprise management, definition of the tasks of its
division. [5]

The foreign experience of the effectiveness of
the incentive effect of wages on workers entirely
depends on the reasonableness of the proportions in
wages.

The peculiarity of labor stimulation is the
intrafirm differentiation of wages, which has two

sections. One of them reflects the indirect differences
between simple and complex labor. This is a vertical
differentiation of wages, the subsequent goal of
which is to link tariff rates or salaries with the
amount of labor. What ensures the interest of
workers in improving the level of professional
knowledge and the accumulation of practical
experience.

Foreign  experience  suggests that the
industrialized countries of the world are constantly
discovering reserves of growth of labor productivity,
which in the future will reduce production costs,
increase the competitiveness of enterprises in the
world market, increase profits [1].

In classical theory, the emergence of enterprises
of various types was accompanied by well-known
theories in management. Enterprise models of the
20th century The mechanical model was formed at
the end of the 19th century and became widespread
in the first half of the 20th century (see Fig. 1 below).
From the standpoint of this model, an enterprise is
considered as a mechanism, which is a combination
of many factors: the means of production, labor, raw
materials and materials.

operational management of
production
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Fig.1. Models of labour effectiveness and management.
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Therefore, in the analysis process, great of this model is doubtful, due to the fact that it was

importance is attached to the technical and economic
analysis and the influence of various factors on
productivity. The main trend of increasing
productivity is cost reduction. We note that the
mechanical model of an enterprise is critically
evaluated by modern science and practice because of
its desire to preserve stability (conservatism),
universal  control over the quality and
implementation of planned tasks, ideas about top
managers who are “wiser than market". The model
focused on human resources is a group of people
using the principles of division and cooperation of
labor. The systems of scientific management of labor
collectives working in socialist enterprises belonged
to this type. Special attention was paid to the
management style, its influence on the increase in
labor productivity and employee satisfaction with
their work, their involvement in the process of
developing management decisions (see Fig. 2 above).
The system model is presented in the form of a
complex hierarchical system that is in close contact
with the external environment (see Fig. 3 above).
The main idea is to recognize all elements of the
system and the system as a whole with the external
environment. It should be noted that the effectiveness

formed under the supervision of the state and the
effectiveness was determined mainly by the internal
environment of the organization. The model of an
organization as a public education is presented in the
form of an integrated system, in accordance with
which organizations should take into account the
interests of consumers, suppliers, competitors, and
society as a whole (see Fig. 4 above). The result of
such a system is the complete satisfaction of the
expectations and needs of all interest groups. In
modern realities, organizations do not use only one
management model, but move from one to another or
have elements of all four basic concepts depending
on the combination of external and internal factors.
[10]

Note that the increase in labor productivity has
occurred, mainly due to the capacity utilization and
an increase in the number of the working population.
However, a further increase in the productivity
indicator due to the same factors is impossible, and
an integrated approach to solving problems is
necessary. The models of labor productivity
management in the USA and Japan are radically
different (Table 1).

Table-1. Methods and approaches to increasing productivity in industrial enterprises

1960-1970 yy

1980-1990 yy

20002010 yy

USA | — Production Management - Reducing the complexity of — Reducing hierarchical levels of
Orientation technological equipment in the management - Improving quality
- Cost Minimization - manufacture of high-tech and while minimizing production
Mechanization of Production complex products costs - Using the latest
Processes - A new leap in increasing technologies in innovation -
- Increased Labor and Capital productivity Human resource management
- The creation of a humane
society - Investment in
innovation
Japan | — Cost reduction - High-quality products at - Reducing the complexity of

- Productivity Improvement
Program

- Internship in the USA, study of
management methods -
Participation in the development
of measures to increase the
productivity of administration
and labor collective

- Use of electronics and computer
technology

minimum cost

- Preserving the principles of
productivity growth, as the basis
for economic growth -
Developing your own model of
"human potential"

- Humane relations between the
administration and the employee
- Growth of funding in
innovation

technological equipment in the
manufacture of high-tech and
complex products

- A new leap in increasing
productivity

- The system of decision-making
"Ringisei"

- The creation of a humane
society - Investment in
innovation

Source: collected by the author.

The peculiarity of the Japanese model of
management is its focus on human resources. It is the
Japanese model of management that ensures the
harmonic relationship between production, sales and

the flow of finance. The Japanese management
model boils down to optimizing work methods:
identifying and analyzing problems, creating new
work methods (instructions), adapting working
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conditions and standards, depending on the work of
the staff. The system of labor incentives in the
Japanese model is developed at a high level: public
recognition of merit, social programs, etc. We also
note that thrift and economy are characteristic of
Japanese culture, which is inextricably linked with
the creation of high-quality products. This is
reflected in technologies such as Lean-approach,
Kaizen system (continuous improvement), Kanban
(continuous replenishment of stocks), Pok-yoke
(error protection) and many others. [6].

Conclusion

Marked a vivid example of the superiority of
the Japanese model of control over the American.
The Japanese company Matsushita, which bought the
TV manufacturing company of the American firm
Motorola TV, was able to reduce the warranty repair
fund from $ 22 million to $ 3.5 million, also reduce
the number of manufacturing defects by 100
receivers from 140 to 6, reduce complaints in the
first 90 days after the sale from 70 to 7% and reduce
staff turnover from 30 to 1% per year [7]. One of the
main reasons for the difficulty of implementing lean
transformations lies in the specific management
culture of the Japanese. Respectful attitude to the
regulations there and the highest performing
discipline are combined in Japanese companies with
the tradition of consensus - joint discussion of
decisions. The coherence of actions, teamwork are of
great importance for the Japanese worker. Labor
Productivity Management in the USA Let us
examine the experience of labor productivity
management in the USA. In contrast to the Japanese
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