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logistika da turistuli sawarmoebis marTvis sakiTxebi
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anotacia

turistuli sawarmoebis marTva sakmaod rTuli procesia, romelic ekonomikuri nakadebis 
optimizaciis mizniT moiTxovs logistikuri sistemebis amoqmedebas, rac mniSvnelovan gavlenas 
axdens kompaniis finansur Sedegebze.

logistikas turizmSi  ganixilaven rogorc turizmis menejmentis erT-erT efeqtur 
saSualebas. turistuli firmis logistika warmoadgens turizmSi specifikur logistikur 
saqmianobas, romlis arsic mdgomareobs im operaciebis dagegmarebaSi, marTvasa da kontrolSi, 
romlebic xorcieldeba turis SemuSavebis, misi formirebisa da momxmareblis interesebisa da 
moTxovnebis gaTvaliswinebiT mza produqciis momxmarebelze miwodebis dros. turistuli firmis 
logistika aseve iTvaliswinebs Sesabamisi informaciis miwodebis, Senaxvisa da damuSavebis 
procesebs. logistikas asve miiCneven konkurentul iaraRad bazarze da marTvis filosofiad 
turizmSi.

logistikuri sistema, integraluri paradigmis Tanaxmad, ganixileba rogorc erTiani 
mTliani, rogorc integrirebuli sistema, romelic momxmarebelTa moTxovnilebebis Sesabamisad 
aerTianebs turistuli produqtis   formirebis, warmoebis da realizaciis mTlian sasicocxlo 
cikls. 

gamomdinare aqedan, mocemuli paradigma warmoadgens turistuli biznesis organizaciis 
situaciur da kombinirebul perspeqtivas rogorc Sida safirmo, aseve firmaTaSoris doneebze. 

logistikis principebs warmoadgenen moxmarebis prioritetebi. amitom, servisis saxesa  da 
dones, romelsac sTavazoben momxmareblebs, wamoweven wina planze, xolo drois Semcireba da 
SekveTis Sesrulebis saimedoobis amaRleba ganixileba rogorc logistikis umTavresi  mizani.

logistikuri midgomis safuZvelze menejmentis idealuri sistema warmoadgens sistemas, 
romelic efuZneba integrirebul midgomas da saSualebas iZleva mizanmimarTulad imarTos 
turistuli sawarmos efeqturi saqmianobis rezervebi. 

sakvanZo sityvebi: logistika, turistuli sawarmo, turizmis logistika, materialuri nakadi,  
finansuri nakadi,  sainformacio nakadi, nakadebis marTvis sistema.

Abstract

Management of tourist enterprises is quite a complicated process, which requires activation of  logistics systems in 
order to optimize economic flows that  have a significant impact on the company’s financial results.

Logistics is being discussed as one of the most effective methods of tourism management. Logistics of Tourist Com-
pany represent specific logistics activity, the essence of which lies in the planning of operations, in management and control, 
which is carried out  during  development of the tour and during the time of delivering the finished product to the consumer. 
Logistics of Tourist Company also provides processes of supplying   relevant information, storing and processing. Also lo-
gistics is a competitive tool in the market and a management philosophy in the tourism. 

 According to the integrated paradigm, logistics system is viewed as a unified whole, as an integrated system that 
combines the tourism product formation, production and realization of the entire life cycle according to the Customers De-
mands. 

Thus, the paradigm represents organization’s situational and combined perspective of tourism business on the inside-
company and outside-company levels.

Logistics principles represent consumer priorities. Therefore, the level and type of service, which are offered to cus-
tomers, are being advanced to the foreground, while the reduction of the time and improvement of performance reliability 
are being considered as the ultimate goal of logistics.

Based on the logistics approach, the ideal system of management is system that is based on an integrated approach 
and allows purposefully manage effective activity reserves of the tourist enterprise.

Key words: Logistics, Tourist Enterprise, TourismLogistics, Material flow, Financial flow, Information flow, Flow 
management system.
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Sesavali

Tanamedrove pirobebSi samamulo turis-
tul kompaniebSi  menejmenti mniSvnelovnad 
afarToebs Tavisi pasuxismgeblobebis saz-
Rvrebs. amasTan dakavSirebiT finansuri, sain-
formacio da sxva resursebis racionaluri 
moxmareba SesaZlebelia yvela im biznes 
– subieqtebis koordinirebuli da SeTanx-
mebuli saqmianobis safuZvelze, romelTa 
gavliTac miemarTebian arsebuli nakadebi. 
aRniSnuli ganapirobebs finansebisa da in-
formaciis sferoebSi, rogorc erTiani pro-
cesis CarCoebSi,  efeqtianobis rezervebis 
marTvis meToduri aspeqtebis SemuSavebis 
aucileblobas iseTi kategoriebis urT-
ierTkavSirebis gaTvaliswinebiT, rogorebi-
caa „nakadi“, „finansebi“ da „informacia“. 

   statiisaTvis SerCeuli Temis aqtu-
alobas, Cveni azriT, ganapirobebs meurneo-
briobis Tanamedrove pirobebSi turistuli 
kompaniebis resursebis gamoyenebis gaum-
jobesebis problemis gadawyveta turistu-
li da misi uzrunvelmyofi finansuri da 
sainformacio nakadebis racionaluri marT-
vis safuZvelze. 

mocemul Temis mizans warmoadgens tur-
istuli kompaniebis efeqturi marTvis axali 
meTodebisa da modelebis SemuSavebis obi-
eqturi aucileblobis dasabuTeba nakaduri 
procesebis logisnizaciis safuZvelze. 

turistuli sawarmoebis marTva sakma-
od rTuli procesia, romelic ekonomikuri 
nakadebis optimizaciis mizniT moiTxovs 
logistikuri sistemebis amoqmedebas, rac 
mniSvnelovan gavlenas axdens kompaniis fi-
nansur Sedegebze.

logistikas turizmSi  ganixilaven ro-
gorc turizmis menejmentis erT erT efeq-
tur saSualebas.  turistuli firmis lo-
gistika warmoadgens turizmSi specifikur 
logistikur saqmianobas, romlis arsic md-
gomareobs im operaciebis dagegmarebaSi, mar-
Tvasa da kontrolSi, romlebic xorcield-
eba turis SemuSavebis, misi formirebisa da 
momxmareblis interesebisa da moTxovnebis 
gaTvaliswinebiT mza produqciis momxmare-
belze miwodebis dros. turistuli firmis 
logistika aseve iTvaliswinebs Sesabamisi 
informaciis miwodebis, Senaxvisa da da-
muSavebis procesebs. logistikas asve miiC-
neven konkurentul iaraRad bazarze da mar-
Tvis filosofiad turizmSi..

turizmis logistikis komponentur 
struqturas miekuTvneba:

turistul - rekreaciuli resursebis 

(turizmis resursuli bazis) logistika;
_ turizmis materialur - teqnikuri 

bazis logistika, maT Soris turistebis 
ganTavsebisa  (sastumro meurneobis) da 
kvebis (sarestorno meurneobis) sferoebis 
logistika;

sainformacio infrastruqturis lo-
gistika;

_ turizmis satransporto inrastruq-
turis logistika (turistuli gadazid-
vebis logistika);

_ saeqskursio momsaxurebis logis-
tika;

_ turizmSi Tanamdevi momsaxurebis 
logistiks; 

_ turistuli saqonlis warmoebisa 
da gasaRebis logistika.

	turistuli kompaniis logistikur 
sistemaSi igulisxmeba:

_ informacia – turebis dagegmva, 
SekveTebis damuSaveba, moTxovnilebis 
prognozireba;

_ turistebis gadayvana, transportis 
saxisa da gadamzidavi kompaniis SerCeva;

_ kadrebi, romlebic emsaxurebian 
turistebs;

_ momsaxure warmoebebi – logistikis 
qveganyofilebebi, romlebic emsaxurebian 
turebis formirebis procesebs da momx-
mareblebs uweven Sesabmis momsaxurebebs. 

logistikuri sistemis elementebsa 
da faqtorebs, romelTac gaTvaliswineba 
aucilebelia maTi SemuSavebis dros, mie-
kuTvneba:

_ turistuli firmebis filialebis 
raodenoba da maTi ganlageba;

_ informaciuli kavSiri, romelic 
efuZneba kompiuteruli teqnologiebis 
gamoyenebas (Internet, E-mail);

_ satransporto modeli.
bolo periodSi logistikis preroga-

tivas materialuri nakadebis marTvasTan 
erTad warmoadgens momsaxurebis nakadebis 
marTva. turizmSi momsaxurebis nakadebad 
gaigeba momsaxurebebis kompleqsi tur-
istebis gadazidvebis, ganTavsebis,  kvebis 
kuTxiT, saeqskursio momsaxurebebi, aseve 
gidi – Tarjimanebis momsaxureba da sxva 
momsaxurebebi, romlebic turistebs miewo-
debaT maTi mogzaurobis miznis Sesabamisad.

	 nakadebis marTva inovaciuri logis-
tikis safuZvelze  resursebis tradiciuli 
marTvisagan gansxvavdeba integrirebul lo-
gistikur midgomaSi biznes – procesebis 
marTvisadmi. aseTi midgomis saSualebiT 
sawarmo aRwevs gare cvlilebebTan adapta-



inovaciuri ekonomika da marTva   /  INNOVATIVE ECONOMICS AND MANAGEMENT # 3, 201820

ciis Sesabamis dones, konkretul bazarze 
Tavazobs turistuli paketebis aucilebel 
raodenobas, sadac isini moTxovnadi iqnebian 
saWiro dros, cdilobs miaRwios SekveTebis 
miRebis, damuSavebisa da satransporto mom-
saxurebis sinqronizacias, danaxarjebis Sem-
cirebas.

	 logistikuri sistema, integral-
uri paradigmis Tanaxmad, ganixileba ro-
gorc erTiani mTliani, rogorc integri-
rebuli sistema, romelic momxmarebelTa 
moTxovnilebebis Sesabamisad aerTianebs 
turistuli produqtis   formirebis, war-
moebis da realizaciis mTlian sasicocxlo 
cikls. 

	 gamomdinare aqedan, mocemuli para-
digma warmoadgens turistuli biznesis 
organizaciis situaciur da kombinirebul 
perspeqtivas rogorc Sida safirmo, aseve 
firmaTaSoris doneebze. 

	 meurneobriobis yvela sferoSi  
konkurenciis gamZafreba moiTxovs logis-
tikuri sistemebis mudmiv transformaciasa 
da adaptacias ganuwyvetliv cvalebad Siga 
da sagareo pirobebTan, romelic gamoixate-
ba materialuri, finansuri da sainformacio 
nakadebis siswrafis zrdaSi, logistikuri 
jaWvis rgolebs Soris finansur urTier-
TobaTa garTulebaSi, aseve logistikur sis-
temebSi organizaciul – ekonomikuri urT-
ierTobebis CarCoebSi urTTierTkavSirebis 
raodenobis SemcirebaSi.

	 turistul industriaSi logisti-
kuri teqnologiebis danergva da gamoyeneba 
saSualebas iZleva:

_ Seiqmnas turistuli produqtis 
formirebisa da misi moZraobis aRricx-
visa da kontrolis erTiani sistema;

_ Semcirdes turistuli produqtis 
formirebis, „win wawevis“ da realizaciis 
droiTi intervali;

_ ganxorcieldes finansuri da sain-
formacio nakadebis aRricxvisa da kon-
trolis avtomatizacia;

_ Semcirdes dro da amaRldes tur-
istuli produqtis momxmareblebis mom-
saxurebis xarisxi;

_ Semcirdes sistemaSi cirkuli-
rebadi dokumentaciis moculoba, aseve 
mniSvnelovnad  Semcirdes Secdomebis 
raodenoba saaRricxvo - saangariSgebo 
dokumentaciaSi;

turizmSi logistikuri marTvis obi-
eqtebs warmoadgenen turistuli produqtis 
formirebis, „win wawevis“ da realizaciis 
procesebi, aseve maTTan dakavSirebuli  fi-

nansuri da sainformacio nakadebi. aRniS-
nuli rTuli faqtorebi moiTxoven kompleq-
sur analizs da rigi faqtorebis Sefasebas:

 _ turistuli produqtis momxmare-
blebis mosalodneli kontigenti (saqmiani, 
turistul - gamajansaRebeli, SemecnebiTi 
da a.S.);

_ turistuli produqtis saxeebi, 
romlebic  gansakuTrebiT moTxovnadia  
amJamindel  droSi an iqneba uaxles mo-
mavalSi;

_ ganTavsebis obieqtebis pirobebi 
(sastumroebi, restornebi, sanatoriul - 
sakurorto obieqtebi, pansionatebi, dasas-
venebeloi saxlebi, kempingebi da a.S.);

_ realizebuli momsaxurebebi da 
maTi materialur - teqnikuri uzrunve-
lyofa;

_ marketingis elementebi (turooper-
atoris katalogi, regionis aRwera, saku-
rorto qalaqis saeqskursio da savaWro 
SesaZleblobebi, turistuli produqtis 
realizaciis wesebi da a.S.);

_  turis pirobebi;
_ momsaxurebebis miwodebis saime-

dooba.
turistuli produqtis formirebisa da 

„win wawevis“ logistikuri procesi moicavs 
Semdeg etapebs: gamokvleva, eqsperimenti, Se-
muSaveba, kadrebis momzadeba turproduqtis 
formirebisa da „win wawevisTvis“, reklamis 
organizacia da reklamis Catareba.

logistikuri kvlevebis obieqtebad 
SeiZleba warmovidginoT:

_ axali turebi, momsaxurebis sax-
eebi, turebis koncefciebi da programe-
bi, potenciuri moTxovnileba turistul 
produqtze da a.S. (tardeba sakiTxis eko-
nomikuri da fasobrivi Sefaseba);

_ turistuli produqtis warmoebisa 
da moxmarebis moculoba, struqtura da 
dinamika;

_ rezervebis arseboba da maTi done 
(momxmareblebis mocvis zrdis mixedviT, 
marSrutebis geografiis gafarToebis 
mixedviT, momsaxurebis nomenklaturis 
mixedviT, momsaxurebis programebis vari-
antebis mixedviT da a.S.);

_ fasebis moZraoba: rogor yalib-
deba fasebi analogiur momsaxurebaze 
konkurent firmebSi, rogoria fasebis sa-
Sualo sabazro kursi ama Tu im momsax-
urebaze da a.S.;

_ bazris monawileebi (partniorebi, 
konkurentebi, produqciis momwodeblebi, 
Suamavlebi, momsaxurebis momxmareblebi 
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da a.S.);
_ turizmSi logistikis ZiriTad 

funqciebs  miekuTvneba:
_ turistuli produqtis „win waw-

evis“ da realizaciis operatiuli anal-
izi, kontroli da formirebis procesebis 
marTva, aseve turistuli organizaciebis 
saqmianobis strategiuli dagegmareba da 
prognozireba;

_ aucilebeli da Sesabamisi xarisx-
is informaciis gadacema (miReba) saWiro 
dros da saWiro adgilas;

turistebis da turistuli 
produqtis gadaadgilebis (moZraobis) 
operatiuli kontroli;

_ turistuli sistemis infrastruq-
turis (lokaluri, regionuli, transkon-
tinentaluri qselebi da a.S.) gancalkev-
ebulad funqcionirebadi sainformacio 
sistemebis integracia;

_ analizisa da turistul sfero-
Si negatiuri tendenciebis ganviTarebis 
prognozirebasTan erTad ekonomikuri 
fors - maJoris  SemTxvevis dadgomis Ta-
vidan asacileblad finansuri zRurblis 
(buferis) gaTvla da organizacia;

_ seleqtoruli TaTbirebis, video-
konferenciebis, simpoziumebis da a.S. Cat-
arebis uzrunvelyofa adgilobrivi, re-
gionuli da globaluri masStabebiT;

turistuli operatorebis warmomadgen-
lobisTvis mizanSewonilad migvaCniagamoyo-
fili iqnas logistikis Semdegi funqciona-
luri zonebi:

_ logistikuri servisuli garan-
tiebis miwodebis monitoringi;

_ turistuli momsaxurebis miwo-
debis  jaWvis monawileebis saqmianobis 
logistikuri koordinacia, rac iTval-
iswinebs logistikuri servisis donisad-
mi moTxovnebis amaRlebaze swraf re-
agirebas;

_ turistuli nakadebis momsaxurebis 
arxebis logistikuri auditi. 

Sesasrulebeli funqciebis Sesabam-
isad turizmSi logistikis ZiriTadi amo-
canebs  SeiZleba mivakuTvnoT turistuli 
produqtis formirebis, „win wawevis“ da re-
alizaciis racionalizacia; turistebisa 
da eqskursantebis gadayvanis organizaciis 
gaumjobeseba da marSrutebis optimizacia; 
turistuli produqtis momwodeblebsa da 
momxmareblebs Soris operatiuli infor-
maciis gacvlis organizacia; finansuri na-
kadebis dagegmva, prognozireba da kontro-
li.

turistuli kompaniebisaTvis garkveul-
wilad  saintereso iqneba  naSromSi [7] Semo-
Tavazebuli logistikuri sistema, romelic 
Tavis TavSi moicavs ramdenime qvesistemas: 

_ turistuli produqtis marTvis 
qvesistemas;

_ satransporto kompaniebTan urT-
ierTobebis qvesistemas;

_ sastumro momsaxurebis organiza-
ciis qvesistemas;

_ personalis marTvis qvesistemas;
_ sainformacio nakadebis marTvis 

qvesistemas;
_ finansebis qvesistemas.

modelis efeqturi funqcionirebis 
mizniT avtoris mier SemoTavazebulia in-
formaciuli uzrunvelyofis meqanizmi, ro-
melic iTvaliswinebs nakadebis marTvis 
sistemis danaxarjebis klasifikacias mmarT-
velobiTi aRricxvis farglebSi resursuli 
da funqcionaluri niSnis mixedviT, romelic 
aucilebelia nakadebis marTvis sistemaSi 
danaxarjebis warmoqmnis sakvanZo adgile-
bisaTvis Sesabamisi yuradRebis misaqcevad. 

danaxarjebis amgvari wesiT dajgufeba 
aucilebelia nakadebis marTvis sistemis 
danaxarjebis matricis SedgenisaTvis, ro-
melic saSualebas mogvcems gamovlenili iq-
nas danaxarjebis zrdis mizezebi. mocemuli 
logistikuri sistemis danergva turistul 
sawarmoebSi saSualebas iZleva Semcirebu-
li iqnas danaxarjebi, gaizardos sainforma-
cio nakadebis efeqturoba da gaumjobesdes 
saboloo momxmareblebisaTvis gaTval-
iswinebuli turebis xarisxi. 

logistikis dasanergi mimarTulebebis 
ekonomikuri analizis modelad mizanSewoni-
lad migvaCnia gamoyenebuli iqnas qseluri 
dagegmarebis meTodi. aseve am SemTxvevaSi 
sasurvelia gamoyenebuli iqnas miwodebaTa 
jaWvis Sefasebis matriculi sistema [2], ro-
melic moicavs:

_ turistuli momsaxurebis miwodebis 
SekveTebis nawils, romlebic Sesrulebu-
lia daTqmul vadebTan SesabamisobaSi;

_ damatebiT turistul momsaxureba-
ze gaweul faqtiur saSualo danaxarjebs, 
gamosaxuls procentebSi faqtiur Semo-
savlebTan mimarTebaSi;

_ turistebis pretenziebze da maT 
dakmayofilebaze reaqciis dros, anu saSu-
alo vada turistebis mxridan pretenziis 
miRebasa da maT kontaqts turoperatoris 
Sesabamis warmomadgenels Soris;

_ turistebis pretenziebis dakmayo-
filebis dros.
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logistikuri midgomis safuZvel-
ze turistuli saagentos mmarTvelobiTi 
struqturis standartuli modelis gaum-
jobesebisaTvis mizanSewonilia  gamoyeneb-
uli iqnas agentebis ganawileba specifikur 
samomxmareblo bazrebze [6]. 

zemoT aRniSnulidan gamomdinareobs, 
rom logistikis principebs warmoadgenen 
moxmarebis prioritetebi. amitom, servisis 
saxesa  da dones, romelsac sTavazoben 
momxmareblebs, wamoweven wina planze, xolo 
drois Semcireba da SekveTis Sesrulebis 
saimedoobis amaRleba ganixileba rogorc 
logistikis umTavresi  mizani.

mocemuli principebis realizacia xels 
uwyobs misaRebi gadawyvetilebebis optimi-
zacias, rac turistul firmebs saSualebas 
aZlevs ganimtkicon TavianTi poziciebi sa-
momxmareblo bazarze. 

aRniSnulidan gamomdinare, SeiZle-
ba davaskvnaT, rom logistikuri midgomis 
safuZvelze menejmentis idealuri sistema 
warmoadgens sistemas, romelic efuZneba in-

tegrirebul midgomas da saSualebas iZl-
eva mizanmimarTulad imarTos turistuli 
sawarmos efeqturi saqmianobis rezervebi. 

nakaduri procesebis srulyofa finans-
uri da sainformacio nakadebis saSuale-
biT moiTxovs mTeli logistikuri sistemis 
efeqtianobis amaRlebas misi struqturis, 
organizaciul – ekonomikuri meqanizmis  
gaumjobesebisa da im danaxarjebis minimiza-
ciis safuZvelze, romlebic orientirebul-
ni arian sabazro moTxovnilebebis maqsim-
alur dakmayofilebaze. amasTan erTad, unda 
aRiniSnos, rom turistuli kompaniebis naka-
duri procesebis Taviseburebebidan gamom-
dinare,  efeqturobis amaRlebis rezervebis 
gamoyenebaSi saukeTeso Sedegebs SeiZleba 
miaRwion mxolod im kompaniebma, romlebic 
gamoiyeneben integrirebuli logistikis 
koncefcias, romelic iTvaliswinebs logis-
tikuri sistemis im nakadebis gamWol marT-
vas, romlebic gaivlian mTeli logistikuri 
jaWvis yvela rgols.


