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ABSTRACT

Since independence non-governmental organisatians played a vital role in the political, sociabllagconomic
development of Zimbabwe and have managed to actiiésehrough advocating general public goods sashhuman
rights, democracy and providing service to the ppeople and this has been seen as a significanpleament to the
government efforts of delivering basic rights angpioving livelihoods of Zimbabwean people. In spifethis critical
role, the studies show that NGOs face a multipilehges, including dwindling donor funding duedmnor fatigue and
increased competition for funds, limiting the scawel complexity of the projects they can implem@iftus, this study
aims to establish the role of entrepreneurship ustaning NGOs’s operations in Zimbabwe focusing leéarare
Metropolitan. Furthermore, the study adopted thenpimenological approach. Consequently, the stusyvshthat
entrepreneurship is significant to the sustenaf®G0s’ operations and for that reason, entrepreakculture should be

adopted.
KEYWORDS: Non Governmental Organisations, Entrepreneuriatu@ey Sustenance, Livelihoods
INTRODUCTION

Since the 1980s non-governmental organisations (§y®@ve played an important role in the politisaigial and
economic development of Zimbabwe (Chambers, 2006y have managed to achieve this through advagdtn
recognition and upholding of general public gooagishsas human rights and democracy as well as pngvgkrvice to the
poor people and this has been seen as a significemplement to the government efforts of deliveragic rights and
improving livelihoods of Zimbabwean people (Brum8eidemann, 2011). On the other hand, as noteStimynquist
(2002) three major functions for NGOs namely serdelivery (e.g. relief, welfare, basic skills);uedtion provision and
public policy advocacy are seen as fundamental huights and important to Zimbabwean people. A wttohducted by
the European Union (EU) on Non-Governmental Orgations in Zimbabwe revealed NGOs work to eradigateerty
and protect fundamental socio-economic rights (EQ14). Despite this critical role by NGOs, the stuny EU also
revealed multiple challenges being faced by NGCQan(Kethe & Manomano, 2014). First, NGOs in Zimbathase very
limited capacity for fundraising and this has cangly reduced their sustainability. This, coupleihwdwindling donor
funding due to donor fatigue, increased competif@rfunds due to the numerous local NGOs in eriste the small size
of these organisations that limits the scope anuptexity of the projects they can implement, weaknaistrative

capacity, mistrust by government and lack of resesirhas led to the failure by NGOs to provideiserto their clients
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(Davidson & Purohit, 2014). Furthermore, it is undmate that this is happening at a time the noreguomental
organizations are over relying on donor funding #md renders most of the NGOs ineffective as ttleynot have the
capacity to negotiate with donors, who often wifipose projects that may not be beneficial to th@manities (EU,
2014). As stated above, this has resulted in mdnthe local NGOs facing closure (Gweru, 2011). MawgOs in
Zimbabwe are awakening to the idea that relyingharily on charity, donor funding and governmentssdi is no longer
sustainable (Financial Gazette, 2014; The Herdd4? Hence, this study aims to establish the ablentrepreneurship in

sustaining NGOs operations in Zimbabwe.

LITERATURE REVIEW

What is a Non-Governmental Organisation

Non-Governmental Organisations (NGOs) have exigtedarious forms for decades, but the term ‘NGO’swa
initially used by the United Nations (UN) in 1946rfuse in its charter to differentiate between ipigtion rights for
intergovernmental specialized agencies and thasitiernational private organisations. The term N3 become more
popular and widespread over the years, howevessttbeture and nature of organisations that are idewtified as NGOs
have undergone much change and this has led tosistencies with the use of the term as it cadiffsrent connotations
in different contexts (Raju, 2009. Willetts (2002)ntends that there is no generally accepted definfor NGO.
Consequently, Njugi et al (2014) defined non-gowegntal organizations (NGOs) as legally constitubeganizations
created by natural or legal people that operategaddently from any form of government. Furthermaeiney note that
non-governmental organisations are complex poliaca social ecosystems that include many orgaoisatanging from
Transnational Federations, such as Red Cross,agsgoots or Community Based Organisations (CBOB)rches and

Trade Unions that operate at the local, nation&ven global levels.

Michael (2004) defined NGOs as independent devedopnactors existing apart from government and
corporations, operating on non-profit or for prdfésis, with degree of emphasis on voluntary amtertaking community
development work or advocating on development &sAéthough there is no universal definition fornragovernmental
organisation, the UN has stipulated several charatts that define NGOs should follow and these: & must be
independent from the control of government, it $ionot be constituted as a political party, it skdobe non-profit-
making and it should not be a criminal group orageyl in violent activities (Rhoden, 2014). The Cammealth
Foundation adds two further characteristics of NG@Dtose stated above: it must be voluntary thalhére is nothing in
the legal, statutory framework of any country whielquires them to be formed or prevents them fremdformed; and
there will be an element of voluntary participationthe organisation: whether in the form of smalimbers of board
members or large numbers of members or benefisigiiéng their time voluntarily. It is important twote that, although
NGOs are non-profit making, they may also engagewenue-generating activities as noted by Ball @nb (1995) and
Rhoden (2014). However, they are not allowed ttribigte profits or surpluses to shareholders or bensas is with the
case with profit making organisations. Insteady thee revenues they will have generated solelyimsgt of their aims ad
objectives. In Zimbabwe, Non-Governmental Orgamsaimeans any non-profit making non-governmentadybthat
receives funds from a donor or donors and whiclfopeis work intended to benefit the public or a eectf the public and
which applies any fees or profits from its actedito the furtherance of its objects (Law, 2014y). the purposes of this
study, an NGO is defined as a legally constituted-rprofit entity that can apply business principie its operations to

help fulfil its social mission.
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The History of Non-Governmental Organisations

The history of NGOs dates back to the period aiterld War 11, 1945 -1960, a period when some of Atfiecan
countries were emerging from colonialism and WaMNdr Il. During this time, the west decided to shoempassion in
support of recovery programs from the damage of Where was also a feeling of guilty by Europe dotonialism and
the conditions in which their colonial masters helkased countries into independence. More sog tlvas the motive to
maintain the grip to pursue capitalistic and comistuideologies after the cold war (Kuhnen, 1995)tH#s time, most of
the United Nations agencies like UNESCO and UNIQtgfe formed. The term ‘Non-Governmental Organisativas
initially coined by the United Nations (UN) in 1946r use in its charter to differentiate betweenrtipgation rights for
intergovernmental specialized agencies and thoseinfiernational private organisations. The chaneovides the
Economic and Social Council (ECOSOC) of the Unitédtions with the power to make suitable arrangemdot
consultation with non-governmental organizationscivhare concerned with matters within its competenslthough
NGOs were influential in attaining the inclusion lmiman rights standards in the United Nations @hart 1945, they
were a very small number at that time. According tdnited Nations report, only forty-one NGOs hetthsultative status
with ECOSOC in 1948 and fewer yet focused whollyhmman rights matters. However, since 1960s, thabeun of
NGOs and their influence both nationally and ing&iomally has grown exceptionally (Korey, 1998) g@misations such
as Oxfam and Save the Children appeared in 196D3@as development focused non-governmental isajams. The
advent of non- governmental organisations is atsa gesult of Structural Adjustment Programmes (§ARat filled the
space created as private agencies to the poosgstcially those failing through the neo-liberalipiels like Structural
Adjustment Programmes. Many organisations emergét the collapse of the Soviet bloc and emergenthwél world
economies as an avenue for opposition of the gregagiolitical agenda and much emphasis has besedlon their role
in poverty alleviation as argued by Anthony and idg994) and Fisher (1997).

In Zimbabwe, Non-governmental organisations becproeninent in the first decade after independenctheg
partnered government in community development @rnognes that cut across health, education and ingenerating
projects (Murisa, 2010). Their operations have hgmrerned by legislation since the colonial eracibythe colonial era,
the Welfare Organizations Act (1967) was aimedoatrolling the operations of organizations belietede linked to the
liberation movement and to be spreading informagibout the human rights situation in what was tRéodesia and is
now Zimbabwe. While the Welfare Organizations Aanained in force, most NGOs focused on humanitaféorts and
operated under the auspices of churches, as cheiatied bodies, training and education institutidPast-independence,
NGOs and church related organisations were atdrefrbnt of rolling out primary health care, educat drought relief
and development programmes, notably in the commandlresettlement areas (Helliker, 2008). Durirg rfid to late
1990s relations between the government, NGOs andrddecame tenuous and were characterised byustisNGOs
began to complain about the centralist thrust afiespolicy and about the inaccessibility of poldscisions (Kerkhoven,
1992, Helliker, 2008). The period from the late 9% date also saw a shift within the donor comitguowards human
rights. A number of NGOs emerged within the polagvocacy landscape in the late 1990s and shifteddibcourse
towards political and civil rights without a complentary discourse on social and economic rightss(Mangure, 2008)
under the assumption that restoration of ‘good gumece’ will lead to socioeconomic developmentthia face of a crisis
of livelihood emerging from ESAP and with autonoraaypposition to the ruling party emerging in theyea990s, NGOs

were increasingly demanding involvement in the gyoformulation process, that went beyond provintgakl (Sibanda,
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1994). Few CSOs dared tread into the politicaltegirena, as this attracted the wrath of the calagovernment, which
condemned any such activity, especially to ther@xtevas perceived to support, aid and/or abelibieration cause. The
Welfare Organisation Act was repealed in 1996 aylaced by the Private Voluntary Organisation AdBpuva &
Muyengwa, 2012).

Types of Non-Governmental Organisations

The three primary forms of NGO in Zimbabwe are até voluntary organizations (PVOSs), trusts and the
associational form known as universitas (NANGO 202®ic Freedom Monitor, 2017). According to NANG@013) in
2012 Zimbabwe had 993 NGOs registered as PVOsabadt 1 198 NGOs registered as Trusts though mamg mere
operating without registration owing to stringeagistration requirements. The characteristics angigning framework

for each type of non-governmental organisationdascribed below.
Private Voluntary Organizations

A private voluntary organization (PVO) is defined anybody or association of persons, corporate or
unincorporated, or any institution, the objectaubich include or are one or more of the followitige provision of all or
any of the material, mental, physical or socialdseef persons or families; the rendering of chatgtypersons or families
in distress; the prevention of social distress estitition of persons or families; the provision adsistance in, or
promotion of, activities aimed at uplifting the istiard of living of persons or families; the prouisiof funds for legal aid;.
the prevention of cruelty to, or the promotion loé¢ twelfare of, animals; such other objects as neapriscribed; and the

collection of contributions for any of the foreggi(Private Voluntary Organizations Act)
Trusts

Trusts are regulated under the Deeds Registrieswhith allows the Registrar of Deeds to registatarial deeds
in donation or in trust. Trusts typically have umlied objectives which are often intended to benafi identifiable
constituency (Civic Freedom Monitor, 2017). Thestrdiorm, however, has also been used as a way gi$teeing
organizations that have faced difficulties in régig under the PVO Act. The PVO Act excludestsus its definition of
what constitutes a PVO. (PVO Act)

Universitas.

Universitas are a product of the common law andnateregulated by statute. A universitas existsmwiere is
an entity which has a constitution and membersdbete to achieve a common objective out of a@iwvithat are entirely
for the benefit of its members. This is the easisy of forming an institution where two or threarmers come together
and make an understanding through an agreed agiustit which establishes the modus operandi. Algioit is an easy
and straight forward option few NGOs operate urter form of establishment. The National ConstitntAssembly and
church related NGOs like Catholic Commission fastibe and Peace (CCJP) are not officially registéna operate under
the common law universitas, which is lawfully acdge in Zimbabwe. A Common Law Universitas canvizaved as a
common law persona. Such an entity is excluded fregistering under the PVO Act and is thereforg, \niewed as a

PVO, but as the corporate form universities or aittorporate form legal personality (Mhlanga, 2016)
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Roles of Non-Governmental Organisations

Globally, NGOs are involved in pressing forward foternational human rights primarily by settingrefards,
documenting violations and lobbying for successfuforcement of the human rights norms. NGOs alge gressure to
national governments to sign and ratify the treatiet embody human rights norms and have workeshibance the use
of the complaint mechanisms of these treaties (P2000). Korey explained that, NGOs played a deeigiole in
transforming the phrase human right from but a €@harovision or a Declaration article into a @dti element of foreign
policy discussions in and out of governmental derigovernmental circles (Korey, 1998). A study asctdd by the
European Union (EU) on Non-Governmental Organizegion Zimbabwe revealed NGOs work to eradicate pg\wend
protect fundamental socio-economic rights (EU, 20Btromquist (2002) has identified two major fuoos for NGOs.

These are explained in detail below:
Service Delivery

NGOs have an important role to play in complemangiovernment efforts at equitable service provisN@Os
work in the health sector through provision of was health services and products such as healthgpian; food supply,
nutrition education, provision of safe water anchitsdion; family planning, maternal and child camsmunisation;
prevention and control of locally endemic diseasgmropriate treatment of common diseases; promasfomental,
emotional and spiritual health; and provision cdexgial drugs (Wolvaardti et al, 2010). They alapport the efforts of
poor people to tackle the causes and effects of fasecurity. Throughout the 1980s, alongside dl@ral national
policies for economy growth there has been an &sing emphasis on the potential role of NGOS ialriorod security at
household’s level in Zimbabwe. According to UllepéR009), NGOs have traditionally taken on the meyap filling;
that is, taking on activities of basic educatiovsion where the government lacks the capacitgdcso or does not
consider it a priority. Some scholars link thiserab the structural adjustment programmes that wereduced in the
1980s and 1990s, claiming that they lead to thendjagement of most African governments from th@e as providers of

social services such as education and healthegsaére termed as non-productive sectors (UNDP7R00
Public Policy Advocacy.

A rapidly growing population of overseas aid rases is how flowing through indigenous NGOs in A A
thriving and mature NGO sector is an important lgataof self-reliant development activities, butncalso become a
permanent sector in society that influences politypowers grassroots organisations, forges linkis piblic and private
debates. It can become a permanent sector in g@iBvely striving to create the conditions condado more equitable
forms of development (Sahley, 1997). NGOs advoggreral public goods such as human rights and deypc
(Bruntrup-Seidemann, 2011). NGOs embrace the gepebdic and they help communities by representirgm in policy
platforms. They are capable of providing power tougs in society and helping them in developing emdveying their
views to duty bearers and policy makers (WHO, 208&3Os combine the collective interests of comniesito engage

in issues or activities that need to be addressgddevelopment projects and policy formulation,
The Challenges facing Non-Governmental Organisatian

The increasing number of Non- Governmental Orgaioiss (NGOs) that have been developed over thesyesar

well as worsening economic conditions globally, éa@entributed to the reduction in the amount ofdfng available for
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NGOs to serve their communities, execute projents r@main sustainable (Rhoden, 2014). Studies hadieated that
international donors are the biggest contributoN@O finding in African countries (Lee, 1997; Mop2005; NANGO,
2013). In Uganda, Barr et al (2005) revealed thastfunding for NGOs came from grants from Inteioval NGOs and
bilateral donors. This sentiment agreed with wh&AWD (2010) found in the case of Zimbabwe. Whilerthhas been a
growth in official funding of NGOs in developing a&s over the last twenty years (most dramaticallé area of funding
of emergency and humanitarian work), the projestiare that official aid for NGOs will be reduced, s already been
seen in Zimbabwe, or restructured. This is refldéétethe moves by donors to develop diversifieddfng models such as
contracting or Payment by Results commissioningther use of large consortia-based funding framesvdr&sed on
competitive bidding processes, similar to Europbaimon’s Support to Civil Society Organisation gmanthis trend is
partly due to financial exigencies, political alddlogical pressures, but also an increased disaifeamong the general
public as to the principle of foreign aid and ttse wf tax money to support countries and projeetsseas at a time when
there are significant pressures on government diesuthose countries such as Great Britain and WSAtp name a few
(Hailey, 2014).

Recently, in early March 2017, the new Trump adstiation published a budget proposal which, amahgro
things, called for a 28% cut to United States spendbroad including the State Department and USiDfiscal year
2018 and this is a troubling prospect for manyrimational organizations relying on the US governtmfen funding
(Alonzi, 2017). Since most or all the NGOs opemtea non-profit basis and are dependent on dorsatow grants it
therefore makes their survival unpredictable eggcif market fluctuations occur and recessionscged upon global
economies (Agere, 2014). This continued reliancestape NGOs on such official funding raises questiabout their
sustainability and this includes questions as ¢or#tiability and predictability of such funding atime when aid budgets
are being cut; as well as the impact on their itheaind independence resulting from the onerousreatf the conditions
attached to such funding; as well as the transactists associated with servicing such official faiods, (Turary, 2002;
Andreas, 2005; USAID, 2010, NANGO, 2013). Many loé tocal NGOs have also been forced to shut doventalalonor
fatigue (Jackson, 2015).

The lack of co-operation from the government pasesrious detriment to the efficiency of NGOs inveEe
delivery (Kang'ethe, 2010) In many countries espici where democratic dispensation has not takestsrothe
governments have been viewing NGOs as sympathidise opposition politicians and therefore usingdaucracy and
administrative forces to harass them (African Cossioin on People’s and Human Rights, 2009). In Zbwlga following
independence, and as the socio-political situdtiqggnst-independent Zimbabwe deteriorated in the1890s, there was a
huge shift of emphasis by both old and new NGOisgoes dealing with democracy and governance. YWéhincreased
demand for democratic space and reforms in Zimbalgweernment introduced increased legislative atmiaistrative
processes as NGOs were perceived as extensionslio€gd opposition (Kang'ethe & Serima, 2014). $hiack of
government goodwill for the NGOs has resulted iorpeollaboration between the government and the BlG@peding
their fraternity's effectiveness and efficiency,nstimes making them fail to achieve their set gaais objectives
(Manomano, 2015). The small size of some non-gowemal organisations limits the scope and complesit the
projects they can implement, and the weak admatise capacity, low level of skills, which resuitslimited capacity to
negotiate with donors, who often will impose prdgethat may not be beneficial to the communitied,(2014). Currently

poverty reduction approaches are donor driven apeiddent and they have re-organised themselvesdangdo the logic
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of donor capital and in the process potentiallydinest their activities. One observer argued thathsNGOs think for
their intended beneficiaries and their approaclzae ftreated a dependency syndrome rather than maoself-reliance
(Helliker, 2008).

For example, many NGOs strive to improve their faiglng efforts through application of models syghnt
making, gift-based funding strategies, includingaaiety of ways including one-off gifts, personandtions and legacies,
community collections or special events, regularksbased giving by standing order or direct detfitld sponsorship, or
new approaches to web-based giving. Faith-basedriations (FBOs) may also raise funds througmgeaf personal
pledges and church collections (Hailey, 2014) aost cecovery approaches, which refer to the waywhich CSOs
ensure that all the costs that they incur when émginting donor projects are recouped (Longhurst&sah, 2016). It is
a means to recuperate all or a percentage of #te tmdeliver a non-profit service or fund a di$eractivity related to the
organization's mission. Special events, conferdaes, paid training, and fee-for-service are exasipéarned income
provides a stream of unrestricted revenue to tharozation, generated through activities both egland unrelated to the
mission. Membership dues, sales of publications mmtlucts, and consulting services are examplesiedaincome
activities are rooted in operations; they may pesgrinto social enterprises when implementatioactsiompanied by a
business plan (Alter, 2007). Temple (2011) defirsatial franchising as the application of commerdiaihchising
methods to concepts to achieve socially benefanals. According to Ahlert et al (2008) social fraises could take the
form of a commercially organized system designeddhieve social benefits, a non-profit replicat®ystem, which
includes core elements of franchising, but withitnt classical fee and profit elements or a subsitifranchise system to
make services available at a lower cost than cowmialesolutions. The essence of franchising is thaproven
organisational model is turned into a franchise tesh quickly replicated. However, many organisaion Zimbabwe are
still not engaged any in form of enterprising aitié and lack innovative and business skills @& required to be a
sustainable enterprise. The research therefore ipgarnthe possibility of NGOs in Zimbabwe adoptingrepreneurship

within their operations.
What is Entrepreneurship

Schumpeter in 1965 defined entrepreneurs as thailg who exploit market opportunity through techhi
and/or organizational innovation, and he was thgt fne to include innovation in the definition efitrepreneurship
(Munyoro et at, 2016). Entrepreneurship entailsticoous evaluation of the existing modes of businegerations to
enable adoption of more efficient and effectiveteys (Chand, 2015). In addition to innovation, epteneurship is about
the discovery and creation of opportunities andwes and their subsequent pursuit by individuath @ view to creating
value or wealth by ensuring optimum utilisationszfarce resources (Alvarez and Barney, 2007; Steweasd Jarillo,
1990; Venkataraman, 1997; Chand, 2015). It is ingearto note that, the essence of entrepreneuisthiie willingness to
assume risk arising out of the creation and implgaten of new ideas. This notion is supported hynybro etal (2016)
who defined an entrepreneur as one who createsvabusiness in the face of risk and uncertaintytfer purpose of
achieving profit and growth, by identifying oppantties and assembling the necessary resourcespttaléze on those
opportunities. Furthermore, Hisrich (1990) purpdinat, an entrepreneur is characterized as someooaccepts risk and
failure, demonstrates initiative and creative tigk is able to organize social and economic meishanto turn resources

and situations to practical account. According tau@ha (2007) entrepreneurship is the practice aftisy new
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organizations or revitalizing mature organizatiopgrticularly new businesses generally in respotwsadentified
opportunities. Bolton and Thompson (2000) havendefian entrepreneur as a person who habituallyesread innovates
to build something of recognized value around geeckopportunities. All these definitions embrabe profit potential
characteristic, which is the likely level of retuwncompensation to the entrepreneur for takingherrisk of developing an
idea into an actual business venture. Without ppadtential, the efforts of entrepreneurs would aamonly an abstract
and a theoretical leisure activity (Chand, 2015). this study, entrepreneurship is defined as thelo@ation of
opportunities in the marketplace resulting from tbatinuous evaluation of business models withnéention to generate

profit to meet an organisation’s objectives.

In Zimbabwe, literature on entrepreneurship hasilmailable from as early as the decade after imaggnce
(1980-1990). Despite the nation’s attainment ofepehdence, glaring inequalities between blacks vatnites and the
inheritance of minority-focused policies and regjolas greatly affected the economic performancehstiat blacks
continued to seek for the redress of the existirggjuialities through venturing into entrepreneualvities (Munyoro et
al, 2016). The adoption of the Economic Structukdjustment Program (ESAP) between 1990 and 2000 rhajbr
repercussions on the country’s economic performamcemany people adopted entrepreneurship as ageepategy. As
stated by Saunders (1996) the working class badthnt of ESAP, as public expenditure on healthcclined by 39%
in 1994-95, inflation averaged over 20%, and ovg080 Zimbabweans lost their jobs. In the periamhfr2000-2010,
large businesses in this era continued to musdesmall businesses because of the capability taieegutting age
technological equipment that is a necessity ineher changing economic environment. These changései economy
also facilitated the growth of non-governmentalasmigations. As noted by Murisa (2010) non-goverrtalesrganisations
became prominent in the first decade after indepecel as they partnered government in community lderesnt
programmes. Today, the country faces multiple elngjs, including poverty, joblessness, homelessdasg abuse, child
abuse, divorce, and HIV and AIDS, empowerment ofgimalized populations, economic decline and tetdgioal
change are emerging. Consequently, the adoptieomot/ative and creative approaches has become atiper given the
complex social challenges that require the intetiwarof social work. Contemporary societal problerai for the ability
to link global challenges and opportunities to loceemands and opportunities while taking cognizanéethe
interdependence between the global and local cofiRangarirai & Muranda, 2016). To this end, entegyeurship has

evolved, in order to address some of these chakagd many forms of entrepreneurship exist.
Types of Entrepreneurship

Based on the interaction with the business enviemtmvarious types of entrepreneurs can emergekstarc

(2008) identifies the four types of entreprenewrsnmovative, Imitating, Fabian and Drone.
Innovating Entrepreneurship

This type of entrepreneurship is characterizeddmyessive assemblage of information and the arsabfsiesults,
which are derived from novel combination of factofgproduction and according to Badi (2010) enteagurs falling in
this class are generally aggressive, in experinientaand exhibited shrewdness in putting attractpessibilities into
practice. They are the entrepreneurs who haveigeeand innovative ideas of starting a new busir{€ss/es, 2001). An
innovating entrepreneur sees the opportunity fso@ucing a new technique or a new product or a marnket (Howkins,

2001). Examples of past and current innovatorsStese Jobs (Apple), Bill Gates (Microsoft), Alexandsraham Bell
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(A Scottish inventor and engineer, Bell was awardhd US patent for the telephone in 1876. His wark
telecommunications, aeronautics, and many othesasech as metal detector earned him a reputasi@me of the great
figures of the nineteenth century), Marie Curie gulae first female winner of the Nobel Prize in 398he won it twice in
both physics and chemistry, Curie was a pioneepimgsicist and chemist who is known for her breaktigh ideas in
radioactivity and her discovery of two element®ff Bezos (Amazon.com- the man who revolutionizecbmmerce),
Larry Page and Sergey Brin (Google, is one of #galihg and most innovative and successful compamigse world,
perhaps in history), Richard Branson (Virgin), Maikckerberg and Moskovitz (Facebook).

Adoptive or Imitative Entrepreneurship

The imitative entrepreneurs copy or adopt suit@imevations made by the innovative entreprenendsthey do
not innovate the changes himselhd only imitate technology innovated by others (Gamsl Stern 2003). Such
entrepreneurs are particularly important in devielggourtiers because they contribute significatdlyhe development of
such economies (Badi, 2010; Rockster, 2008)tative entrepreneurs are characterised by readito adopt successful
innovations inaugurated by successful innovatingrepneneurs. Imitative entrepreneurs do not imitdie changes
themselves, they only imitate techniques and teldignes innovated by others. Such entrepreneurssig@ficant for
under-developed economies because they put sudomies on high rate of economic development. Endregurs prefer
to imitate the technology already existing somewharthe world. However, the talent of imitativetrepreneurs should
not be under-estimated. Even imitative entreprenewe revolutionary and agents of change. They ladilgy to do
things which have not been done before even thouigknown to them, the problem may have been sdlvete same
way by others. Innovative entrepreneur is creativieile imitative entrepreneur is adoptive. Imita&tientrepreneurs are
also revolutionary and important. The importancéhese humbler entrepreneurs who exploit posséslias they present
themselves and mostly on a small scale must noinder-estimated. In, the first place, such adaptatequires no mean
ability. It often involves what has aptly been edllsubjective innovation that is the ability to things which have not
been done before by the particular industrialiggrnethough, unknown to him, the problem may havenbsolved in the
same way by others. By western standards, an iw@tantrepreneur may be a pedestrian figure, aptad@and imitator
rather than a true innovator. He is more an organdf factors of production than a creator but ipaor country
attempting to industrialized, he is nevertheleg®nt change producing figure. He can set in mati@ chain reaction’
which leads to cumulative progress. This humbl@etpf entrepreneur is important in under developedntries for
another reason. These countries are placing grephasis in their economic planning on small scaldustries and
decentralized industrial structure These entrepnenare most suitable for developing countries bseauch countries
prefer to imitate the technology, knowledge andl sieady available in more advanced countriese Tochin Shipyard
is a good example of the result of imitative erntemyeurship. The Shipyard has been constructed dkgnnovative
technology provided by the Mitsubishi Heavy IndiestirLtd. of Japan. Imitative entrepreneurs are raagable for the
underdeveloped nations because in these nationdeppoefer to imitate the technology, knowledge akdl already
available in more advanced countries. In highlykisard countries there is shortage of imitative emteneurs also.
People who can imitate the technologies and pradacthe particular conditions prevailing in theseintries are needed.
Sometimes, there, is a need to adjust and adoptehetechnologies to their special conditions. dtive entrepreneurs
help to transform the system with the limited reses available. However, these entrepreneurs fesset risks and

uncertainty than innovative entrepreneurs. Whilaoirative entrepreneurs are creative, imitative egmégneurs are
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adoptive. (www.coursehero.com).
Fabian Entrepreneurship.

Entrepreneurs of this type are very cautious aeghtical while practicing any change and they meithave the
will to introduce new changes nor the desire topach@w methods innovated by the most enterprisimgepreneurs and
such entrepreneurs lack initiative and proactivéuate (Burnett, 2000; Rockster, 2008). Fabianepreneurs are cautious
and sceptical in experimenting change in their rpniges. Such entrepreneurs are shy, lazy andrégtharhey are
imitative by nature but are not determined and &dstt power. They imitate only when it becomes eettfy clear that
failure to do so would result in a loss of the tigka position of the enterprise. Fabian entrepremaue very cautious and
sceptical, while practicing any change and theyehaeither the will to introduce new changes nordésire to adopt new
methods innovated by the most enterprising entrequies. Such entrepreneurs are shy and lazy and déelings are
determined by custom, religion, tradition and gasictices and they are not much interested in gakisk and they try to

follow the footsteps of their predecessors (wwwrsehero.com).
Drone Entrepreneurship.

These entrepreneurs refuse to copy or use opptesithat come on their way and they are conveatiomtheir
approach and stick to their set practices prodpetgjuction methods and ideas (Rockster, 2008)n®emtrepreneurs are
characterised by a refusal to adopt opportunitiesnake changes in production formulae even at ts of severely
reduced returns. They can suffer loss but are eaty to make changes in their existing productia@thods. When
competition increases, they are pushed out of thgken as it becomes uneconomical for them to exxist operate in a
competitive market. Drone entrepreneurship is dtarized by a refusal to adopt and use opportanitienake changes in
production methods and uch entrepreneurs may awiéer sosses but they do not make changes in ptamuenethods.
They are laggards as they continue to operate eir thaditional way and resist changes. When tipearduct loses
marketability and their operations become uneconahthey are pushed out of the market. They areamional in the
sense that they stick to conventional productsideds. The traditional industries of Kerala arerabterized by drone
entrepreneurs. The coir and bamboo industries dite is the hands of laggards who refuse to innevat

(www.coursehero.com).
Social Entrepreneurship

Social entrepreneurship is commonly defined asepn#neurial activities with an embedded social psep
(Austin et al, 2006). The term is used to descsiligtainable ventures that combine business pragipith a passion for
social impact (Wolk, 2008). They strive to createial value as a primary organizational objectlweemploying business
concepts to sustain their operations in pursuithig objective (Weerawardena & Sullivan Mort, 200Dees (2001)
characterised social entrepreneurs as individwdis, play the role of change agents through theldpweent of a mission
to create and sustain social value, recognition@mduit of new opportunities to serve that missibhey do this while
engaging in a process of continuous innovationptdin, and learning and acting boldly regardletshe resource
limitations that they may have. Social entrepreseare also characterised by the high levels of adedility that they
present to the constituencies that they serve @@and Defourny, 2001; Nicholls, 2006 and Ke2id)9). For example,
SEKEM-a name that essentially means “vitality fribva sun,” this Egyptian company has certainly livpdo its promise

by continuously encouraging social, personal andrenmental development (Visscher, 2004; Mair arI8s, 2004).
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Since SEKEM was founded in 1977 by Dr Ibrahim Alsist, a pharmacologist, it has: produced medicihatbal,
gastronomical and aesthetically focused produetsgérve the needs of its customers, Improvedrkeamment through
biodynamic farms, built an educational establishimfen children to emphasize creativity and anabfithought and
instituted a healthcare center devoted to holisgclicine (Mair and Schoen, 2007; Elkington and igart, 2008).

Another example of social entrepreneur is of Fifteevhich was founded by English celebrity chef &ami
Oliver in 2002 (www.thegurdian.co.uk). Fifteen star out as an ambitious effort to offer disadvaethgouths (aged 18-
24) a means of creating better futures for thenesetiirough the art of good food. The restauratiathie was named for
the 15 young people who originally entered appoestiips under this program. Since the first esthbient
opened, fifteemas delivered delicious Italian food to patrons amkned two other restaurants in Amsterdam and
Cornwall, and has trained 220 young locals in ttteof cooking and hospitality and inspired manyitsf graduates to
pursue successful careers in the restaurant bgsaresd reinforced the value of local produce andkiogptechniques
(www.thebbc.co.uk). Another example of social emtemeur is of Ladakhi Women’s Travel Company. Tdusnpany is
known as Ladakh and is one of the most beautifuld afascinating places in northern India
(www.ladakhiwomenstravel.com). The Ladakhi WomeRtavel Company is a travel agency made up of fermalkers
and travel guides. It was founded by accomplishadakhi trekking guide Chorol in 2009, defying tridk industry
conventions that heavily favor Ladakhi males. Otlee last few years, the Ladakhi Women’'s Travel Canyphas
organized educational and ecologically friendly r&ou treks and homestays for travelers and tourists
(www.ladakhiwomenstravel.com). It has also inspitedakhi women to prove that they are equally talénn serving as
tour guides in their hometown and encouraged lecahomic growth by allowing women to find work withLadakh

(www.ladakhiwomenstravel.com)
Intrapreneurship

Intrapreneurship is initiatives by employees in dinganization to undertake something new, wherimaovation
is often created by subordinates without being @skapected or even being given permission by high@nagement
(Brezeal, 1996; Burnett, 2000).For exampleogle Just like W.L.Gore, Google allows time for persopadjects. Some of
Google’s best projects come out of their 20 pertiemt policy. One of these is something you propaisle multiple times
a day, Gmail.The original word “intrapreneur” was coined by ®@iffl Pinchot Ill in a 1978 paper written with hisfevi
Elizabeth. It was later popularized by Steve Jobs 1985 Newsweek article. Jobs said, “The Macmteam was what is

commonly known as intrapreneurship... a group of pegping, in essence, back to the garage, butdarge company.”
Corporate Entrepreneurship

Corporate entrepreneurship can be defined as ffexatit types of entrepreneurial behaviour in émggtlarge
organizations which are aimed at achieving conmipetiidvantage at all levels by promoting innovatiedaviour (Burns,
2011). Zahra and Garvis (2000) define corporateepréneurship as the sum of a company’'s effortchviaim at
innovation, pro-activeness and risk taking. Thigetpf entrepreneurship can be used to enhance cgnpgaformance by
promoting product and process innovation, as ndated.umpkin and Dess (1996). Various authors hagued that
organizations of all sizes obviously need entrepueial behaviour in order to survive and performaircompetitive
environment (Barringer and Bluedorn, 1999). Corf@entrepreneurship is more than just new prodeetidpment, and

it can include innovations in services, channetantds and so on. Traditionally, companies have @dddéue through
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innovations that fit existing business functionsl aativities. After all, why would they develop apfunities that cannot
easily be brought to market? Unfortunately, thiprapch also limits what a company is willing or e\able to bring to
market. Indeed, the failure to recognize that nesdpcts and services can require significantlyeddht business models

is often what leads to missed opportunities. Caf@entrepreneurship initiatives seek to overcomsé sonstraints.
Technopreneurship

The term technopreneur is used to define indivslugiose business is in the realm of high techngladno at
the same time has the spirit of an entrepreneuechAnopreneur’s business involves high technolagtoqut it more
clearly a technopreneur is a technological innavata a business man all combined in one indivigOgundele, 2007;
Burnett, 2000). Technopreneurship is a combinatiohechnology” and “entrepreneur”. It is a “techagy innovator and
business man rolled into one”; or better still ‘@mtrepreneur whose business involves technologyelactivities”. They
are indeed gifted, smart, creative, but not esaiintproperly educated; aggressive young men & wompassionate for
success; mostly assemblers and at times innovandsthey can be found in most commercial citieheworld. They
include: - Software Developers - PC Manufacture®rmgnothers. The Asian experience of Technoprenguaiccess
includes India where the Indian Ministry of Scier&& echnology in conjunction with related agendi@snched a novel

programme known as “Technopreneur Promotion PrograifTePP)”.
RESEARCH METHODOLOGY

The study took the phenomenological approach becdus essentially about gathering deep infornmatimd
perceptions using inductive, qualitative metho#e Interviews, discussions and participant obs@matnd representing
it from the perspective or experience of the redegrarticipants (Lester, 1999; Langdridge, 200#ldsi, 2009). In
addition, Tashakkori and Teddlie (1998) suggest, tihds more appropriate for the researchers paticular study to
think of the philosophy adopted as a continuumerathan opposite positions. They note that at spaiets the knower
and the known must be interactive, while at otheng may more easily stand apart from what ontigy/gg (Tashakkori
and Teddlie, 1998). For this study, case study @gyr was adopted because case study method alloggearcher to
closely examine the data within a specific contastjally by selecting a small geographical area eery limited number
of individuals as the subjects of study (Zainalp20 According to Yin (1984) case studies, in thaie essence, explore
and investigate contemporary real-life phenomemoough detailed contextual analysis of a limitednber of events or
conditions, and their relationships. One advant#gesing case studies is that variations in terimatainsic, instrumental
and collective approaches to case studies allovbdth quantitative and qualitative analyses ofda& (Zainal, 2007).
There are a number of case studies which seek rgd&#om both numerical and categorical respon$eadividual
subjects (such as Block, 1986; Hosenfeld, 1984¢ofding to NANGO, the umbrella and co-ordinatinglp@f NGOs in
Zimbabwe, there are over 1000 NGOs in Zimbabwe. &tact number of non-governmental organisationddcoat be
verified as some of the organisations are notiafficregistered. Burns and Grove (2003) defingibllity criteria as a list
of characteristics that are required for the memstiprin the target population. Therefore, in thigly, the population was
limited to those organisations located in Haraned dor government respondents, the population ciegrof 30
government ministries in Zimbabwe and respondemieiimited to those working with and in NGOs. Argde size of
ten non-governmental organisations of the studyufaipn was used for this research given the timé eesources

available (Munyoro, 2014). The sample was made fupO@ respondents consisting of 40 respondents ttenNGO
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management and 60 NGO staff members. Furtherm@eodernment officials from the ministries of PubBervice,
Labour and Social Welfare, Health and Child Careirid affairs, Agriculture, Mechanisation and IrrigatDevelopment
and Women Affairs, Gender and Community Developmeélitbe interviewed together with 60 beneficiariesm the 10
NGOs selected above. The study will be based iratdafor accessibility purpose as most head offaresbased in the
capital city. Questionnaires were used in this wtoglcause they are less costly and using lessasmastruments of data
collection (Borg and Gall, 1996). In addition, tfeezus group was used for the purpose of elicitiegs, thoughts and
perceptions about the use of entrepreneurshipsimsoitating NGOSs’ operations. Focus group is alsbemper and quicker
way of obtaining valuable data. The data was thealysed using Qualitative Data Analysis (Munyor®12) and

Quantitative Data Analysis also knownarsalysis of data or data analyt{dsidd and, McCleland, 1989).

DATAT PRESENTATION AND ANALYSIS
Table 1: ANOVA Test Summary

Mean | Std Dev ANONTA3,

Value
Entrepreneurship is significant to the survivaNg&$Os. 2.6 0.91 0.08
Income diversification through entrepreneurshipuees
sustainability of NGO operations 1.9 0.87 0.26
Entrepreneurial culture exists in NGOs 2.1 0.99 50.0
Access to capital leads to an entrepreneurial @ilin 23 091 0.06
NGOs.
Management support does not lead to the developaignt
entrepreneurial culture in NGOs 3.5 0.85 0.09

Knowledge and networking within NGOs encouragesg

) 0.97 0.15
entrepreneurship culture

Source:Author

Using the ANOVA test this study can safely concledérepreneurship is significant to NGO survivaitdsad a
mean score of 2.6 and an ANOVA value of 0.08. Erreurship culture scored a mean of 2.1 and theredxists in
NGOs. Also, income diversification and engagemédrartrepreneurial activities within an organisatisare found to be
significant in this study. However, management suppad negative mean of 3.5 respectively provheg respondents
did not agree that this variable did not exist i@®k.This therefore illustrates that entrepreneprihcritical for survival

of NGOs as it provides a source of diverse incorhihvis critical for organisational sustainability.
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Hypothesis Testing
Table 2
Hypothesis Test Sumimany
Hull Hypothesis Tast Sig. Dacision
The categories of Designition cccu na-Sampls Rajsoctthe
T uith equaﬁ probabilities. E'h’ Squaie D00 nu‘ll
Tast hypothesis.
The categories of
2> Entrepreneurship_significant to_ E";"f'sgqf_:“;'&'& P E; ect the
aorganizational _survival ocour with .
aqual probabilities. Test Frypodt ke
The categories defined by
Income__diversific alion__ensures = I FRetain the
3 sustainability = agree and Strongly Bf"e a";'?l. est S22 null
agree ooour with probabilities 0.5 Dinomial Te hypothesis.
and 0.5,
gne categories defined by = i
rganization_implementing_ = ejec e
4 unfunded_projects = agree and g_r-: Q?T?rle o368 hu;l
stronaly agree ool with incmial Test hypothesis.
probabilitie= 0.5 and O.5_
The categories of
= Organization_has_support_to E{:os‘aam'plc ao0 E' I.Dtu'.
dewelop_entiépreneurnial _activities 7 LS 9uans - e e
occur with equal probabilities. hvp =
The categories of
& Access to_capital_atfects gr’:"si:':lp:' aoo R‘f.“ the
entrepreneurnial_activity oocur with %
equal probabilifies. st hypothasis.
The categories of
One-Sample Reject the
7 anisatien_support_ Chi-Square Hatalal nu-fl
nitrepreanesurship_through _remards £ st o thesks
u-cculwtth equal probabilities. by =
The categeories of ¥
e ﬂ]ini-s.'lfion_t_:ullia.tl)reﬁen_cou{aces_ g:::ssz':::f:e (ein k] 2:! Eotme
aentrepreneurial_behaviour cccur d
waith equal probabilities. Tast hrpothesis.
;hevslit;soncsddﬂlned rEV R T
novdedge__and_nebwoding_ = - -
2 encourages_entreprenaurship = D.-:ifﬁa:??rl:ﬂ fLuc n:iil
agreae and strongly agree cocur vuiil? hypothesis.
probabilities 0.5 and 0.5
Azymptotic significances are displayed. The significance leval is 05
Sourcéuthor

The following are the major findings of the study:
Entrepreneurship is Significant to the Survival ofNGOs in Zimbabwe

This study revealed that entrepreneurship is sigif to the survival of NGO as 84.6% of the regjmrs were
in agreement with this point. Those engaged inepnémeurial activities have managed to subsidisg fands, by upto
10% through the use and adoption of various maafedmtrepreneurship, within their organizationsyated by Sharir and
Lerner (2006) and Weerawardena et al (2010). Tixdystlso shows that, entrepreneurship is signifitetause, more
NGOs are now engaging in commercial activitiesreate an income stream and enhance their finaseghinability, as
suggested by Fowler (2000), Frumkin (2002) and Besq2001).

Social Enterprise is a Model for Sustainability amag Zimbabwean NGOs

The study revealed that social enterprise is thi-liked model of entrepreneurship and being usgdnany
Zimbabwean NGOs (Dart, 2004). The study also shbasNGOs use the social enterprise model to rusimgi agencies,
development trainer programmes, vocational tramiagd charity shops which serve their beneficiagied communities
because this model tries to come up with a solutiosocial problems in a manner that benefits thieepreneurs and the
service provider (Alter, 2007). This model has ais@naged to address social challenges the NGO wawld identified
in their areas of operation at the same time suis@ithe organisations financially thus ensuringtaimability of the

interventions (Borzaga et al., 2008; Maze, 1998).
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Management Support Leads to the Development of Engpreneurial Culture in NGOs

92 % of the respondents were in agreement that,agegment support leads to the development of an
entrepreneurial culture among NGOs in Zimbabwendtgd by Barringer and Bluedorn (1999) a firm'sliabto improve
its entrepreneurial character is hinged on theitgabiff management, to support the development ottnepreneurial
culture. Management should seek to create an emat in which entrepreneurial behavior is valued ancouraged as
an organization wide directive (Ireland et a006) while at the same time establishing the gmmt® boundaries to
protect the organization’s reputation, resources| ientity (Belousova et a010). The support of management also

helps to provide legitimacy to the venture (Belowset al,2010).
Knowledge and Networking within NGOs Encourages Enepreneurship Culture

61.5 % of respondents were in agreement that Imgjldélationships is a critical success factor furepreneurs,
and this is further supported by Burns (2008). Ratships allow entrepreneurs to create a rapgdrust and credibility
through informal networks (Belousova et al, 201®)ick can then be leveraged to influence otherss Tiechoed by
Zahra et al(2009) who outline the shift from tangible resocéo knowledge based resources. An organization’s
conventional physical resources are prone to wedtear, mechanical failure and breakdown. HoweaeQrganization's
knowledge assets are not consumed or written afé @pplied, instead this asset is more likely teeblkanced through
application (Curado, 2008). This therefore showst,thknowledge and networking within NGOs encourages

entrepreneurship culture.

RECOMMENDATIONS

There is need to Promote Entrepreneurial Culture

It is recommended that Zimbabwean policy makersegunent and the non-governmental sector shouldgeo
an enabling environment for entrepreneurship at agefo encourage the cultivation of an entrepraakaulture as noted
by Munyoro et al (2016). With regards to NGOs, ¢hes need for further investment in promoting atrepreneurial
culture through capacitating staff with the regeidiusiness skills and acumen necessary for traupf entrepreneurial
activities. NGOs should also create special engregurrial support tools and programs for entrepreneuithin their
organisations, as well as implementing policieg #recourage entrepreneurship culture (Almeida, 20Anyoro et al,
2016).

There is need for NGOs to Diversify their Sourcesfdncome

There is need for NGOs to explore ways of furthigeisifying their sources of income (Leon, 200X)cdme
diversification mitigates against the effects ohdo pull out in Zimbabwe, which could lead to closwf NGOs (Ali,
2012). It also cushions organisations from thedasing competition for donor funds from other NG8syports further

growth of the organisation and ensures the NGOumgrits set priorities and not those of the doBoyqon et al, 2001).
There is need for Enhanced Networking with Other Oganizations

The study recommends that non-governmental orgémiza should invest more in networking with other
organisations to share lessons, information andwledge thus assisting each other in promoting aunl of

entrepreneurship. In the NGO sector networks pmwadbase for valuable linkages that may assistugtaming an
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organization financially (Burns, 2008) because s@mgrams come as consortiums which require diffeoeganizations
to input with their expertise and there is no sngiganization which is good at all sectors of dgwment. As noted by
Ness et al (2003) networking provides a platformdiganisations to learn and gain knowledge ant firestices on how
other counterparts are incorporating entreprenguristio the mainstream activities of the organiaati Furthermore,
Ireland et al (2006) noted that social exchangelsnetworking among employees connects the entrepriat activities of
the individual to the organization’s strategy ageérada and also knowledge, ideas, and continuousoirament through

networking are critical in creating sustainableaigations.
CONCLUSIONS

The study show that entrepreneurship contributgsifg@antly to the sustainability of NGOs in Zimbab. The
study also established that entrepreneurship alld@®s, who are grappling with issues of sustaiitghéls a result of
increased competition within the sector for dedrgaglonor funds, to generate income through samisrprises, earned
income and cost recovery strategies. It was algeated from the study that access to capital, kadgé and networking,

and management support promote a culture of emmeprship in NGOs, which was largely describedamsexistent.
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