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1. Introduction

At present, the drafting of normative acts in the Republic of Moldova takes into
account the existing and implemented regulation in EU practice. However, there are
situations when some normative provisions are taken into account, which are just being
enacted to be implemented. Thus, in the field of internal banking control, the National
Bank of Moldova (hereinafter the NBM) has developed and implemented the Regulation
on internal control systems in banks, which states that "the internal control systems of the
bank are a process in which are involved the governing bodies of the bank and its staff,
regardless of the occupied position, based on processes, methods, standards, measures,
including restrictions (limitations), issuance / authorization - execution - reporting -
operation and transaction control, as well as at the disposal of the governing bodies of the
bank on the basis of authentic, complete and up-to-date information, adopted for the
achievement of interna control goals and objectives. The Bank's internal control systems
are designed to help increase revenues, minimize spending, ensure that spending is
authorized and carried out as intended, that assets are adequately protected, that the bonds
are properly recorded and that the risks are limited” (National Bank of Moldova, 2010).

2. Problem description

The immediate realization of the banking activity requires the organization of an
efficient internal control system, which will not only ensure compliance with the norms by
the bank, but will also contribute to the evaluation, management and control of the risks for
the operations performed. In this context, the NBM has made a series of measures aiming
at the elimination of erroneous reporting and efficient management of bank risks:

1. Elaboration of the methodological framework regarding the construction of the
internal control system:

- SCI regulation;

- bank risk management regulations.

2. Establishing the organizational structure:

- the internal control department;

- the working group carrying out internal control.

3. Preparation of internal documents:

- SCI regulation
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- internal regulations for internal control;

- the classification of processes and control mechanisms in the bank's subdivisions.

4. Monitoring and evauation of SCI:

- systematic controls of the risks and the mechanisms that generate them;

- the total and systematic evaluation of the internal control system and compliance
with the normsimposed by NBM.

Of course, for the creation of such a system, is not only enough to be complied with
NBM provisions, but also to understand where these recommendations come from and at
what stage of development they are. Thus, the realization process of internal control must
be based not only on the analysis of the concrete document of the regulatory body, but also
on the development of the concept of internal control. The purpose of the research is to
analyze the theoretical and methodological aspect regarding the internal banking control
and the evaluation of its efficiency within the bank.

In the recommendations of the Basel Committee on Internal Banking Contral, it is
defined as "a process performed by the board of directors, management and employees at
al levels. Thisis not just a procedure or policy that takes place over a certain period of
time, it isaprocess that is constantly being carried out at al levels within the bank” (Basle
Committee on Banking Supervision, 1998).

The elaboration history of the requirements for internal control began in 1985 in the
US, with the direction of emergence in business activity. At that time, professional
institutions such as the Financial Executives Institute, the Institute of Internal Auditors, the
Institute of Management Accountants, the American Institute of Certified Public
Accountants, etc., set up a base for a committee that would against fight financial reports
containing false data under the leadership of James C. Treadway (Committee of
Sponsoring Organizations of the Treadway Commission, 2013). In 1992 was elaborated
the document "Internal control. Conceptual Aspects’, which includes the definition of
internal control, the identification and characterization of the key elements of the interna
control, emphasizing the responsibility of the top managers on the correct organization of
theinternal control.

Thus, following the report developed under the direction of James C. Treadway, it
was the one who drew up a new document "The Integrated Concept of Internal Control”,
which bears the name of the committee that devel oped the COSO model.

The essence of this model is that risk and interna control are indispensable
components of banking activity. Internal control is not just a plan of measures, or away of
ensuring against risks, but it is an integrated process in ordinary activity.
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Figureno. 1. Evolution of internal control models

Following the above, we note that bank internal control has evolved from a simple
model shown in Figure no. 1, to the most sophisticated models that allow not only to
identify problems but also to locate them correctly.
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3. Methodology and evaluation

Effective internal control is defined as a permanent element of the bank'’s activity in
all areas, including various forms of cost optimization, the key elements of a business
model through various technologies, including banking informationa technologies and
management technologies, when cost optimization is a prerequisite for further
development of the bank. The algorithm for the basic procedures of effective internal
control is shown in Figure no. 2.

) Indicator are not necessarly financial

) Costand profit centers

) Stages of selection of the business process and of the participating units

) Building the model of each business process

) The process of creating a business model map

Adjusting the ban's business model

Figureno. 2. Thebasic proceduresfor effective internal control

The directions for devel oping the effective model of internal control are:

- identifying the cost and income centers within the banking activity;

- analysis of bank business processes,

- creating a map of the development of banking activity and financial flows within
the bank;

- restructuring, if necessary, of the interaction system between the bank's
departments within the banking process adjustment models.

Indicative internal control is defined as a permanent element of the Bank's business
in al areas, including the use of different forms of indicators (factors) of the interna and
externa environment for the advanced development of the bank with the help of modern
technol ogies including banking information technology and management technique.

Indicative internal control directions are:

1. Identify the basic parameters of the internal and externa environment of the
bank's devel opment form the macroeconomic level to microeconomic level.

2. Determination of the impact of each factor on a certain indicator of the bank's
activity.

3. Building maps and indicators, depending on the parameters of the Bank's
devel opment indicators.

4. Using the identified indicators to strengthen the bank's development as a
competitive advantage on the market.

The indicative model acts as an efficient management resource because it identifies
the strengths and weaknesses of the bank’'s management.

Internal risk-based control is defined as a permanent element of banking activity in
all areas, including various forms of banking risk prevention and control through a variety
of technologies, including bank and management information technology, where therisk is
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one of the key parameters of the assessment of any banking product and the relationship
between banking units, which allows the maximum possible reduction of risks, including
regulatory ones.

Three main directions can be identified in the risk-based internal control system:

1. Assessing the risk factor of any bank business model, including the bank's
development strategy, the bank's business plan, developing the bank's area concept and
their activity, aswell as an assessment of the risk appetite for all factors of development;

2. Constant real-time monitoring of all real-time operations of the bank, taking into
account that the risk management service is an integrated element of any business process
technology in the bank, in particular in controlling compliance with limits, which requires
a reconfiguration of all banking software and the regulation of business processes
(including using technology maps);

3. Checking of the activity of the bank branches in the context of business
processes in terms of building a risk management system, not just in accordance with the
legislation in force.

Theinternal control elements are shown in Figure no. 3.

Control envornment

Internal
envoronment
(regulation)

Certain types pf
The elements control
of internal
control

Control activities

Special control

Monitoring

Figureno. 3. Elements of internal banking control

The control environment is the foundation for all the other components of internal
control that provide discipline and employee structure. The internal control environment
includes ethics and competence of bank employees, philosophy and management style,
division of tasks and responsibilities, organizational structure, management's attention to
staff development, board decisions. The control environment includes:

- management policies and practices,

- organizational structure of the bank;

- leadership activity;

- distribution of leadership and responsibilities;

- staff policy.

The regulation of the banking activity includes the observance of the external legal
framework, elaborated and implemented by the NBM in order to ensure the stable
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development of the entire banking sector and the internal normative framework elaborated
by the internal subdivisions of the bank.

The division of interna control can be done according to the directions to be
controlled by the bank's managers:

- administrative;

- accountant;

- financid;

- management;

- technical etc.

Control activities represent the process of interaction and operation of the
individual elements of the internal control system. It includes both special control and
performing some control functions in the exercise of their staff's duties.

Specia control reflects the activity of the units (i.e., internal audit) or employees to
verify individua operations, results obtained, and the status of objects both permanently
and ad-hoc.

Monitoring is defined as the inspection and assessment of the effectiveness of
internal control in the process of its operation over time. Verification is done through two
processes - operational testing performed by managers in operations and a separate
assessment of control.

In order to identify the corrective measures of the internal control system, it is
necessary to present also the problems faced by the bank in the internal control:

- lack of management control;

- lack of information on violation of NBM norms and non-compliance with internal
regulations,

- the identification and late evaluation of the risk related to the bank's balance sheet
and off-balance sheet operations,

- lack of internal control system;

- inefficient audit;

- lack of corrective measures following the checks carried out;

- the low quality of the automated banking information systems;

- the psychological aspect;

- the lack of competence of control specialists.

Following the above, we mention that the achievement of a correct and efficient
interna bank control is the key to success in making accurate and timely decisions. This
also requires the quality of internal control to be assessed.

The specialized literature indicates that the internal banking quality assessment is
based on qualitative methods, generating a subjective treatment of the results obtained
from the control. At the same time, the application of this method demonstrates only the
internal control system is correctly formed and the legal framework is observed.
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Figureno. 3. Criteriafor classifying methods of ass&sindthe quality of th‘einternal
control system

Implementing the combination between the qualitative and quantitative assessment
will provide the opportunity to achieve far more accurate results with regard to the internal
control system and will exclude subjectivism. To illustrate this idea, we will present in
Figure no. 3 the criteria for classifying methods of assessing the quality of the internal
control system.

From this figure a particular interest presents the detailed characterization of the
qualitative evaluation method and the combined method. The method of qualitative
assessment is based on the assessment of compliance with the criteria that determine the
quality of theinternal control system by using rating indicators or by simple comparison.

The combined method includes both the qualitative and quantitative assessment
method by determining values for the quality criteria of the internal control system, which
include financial stability indicators, capital adequacy and calculation of non-compliance
with the norms imposed by the NBM.

In order to make the internal banking control system more efficient, the following
integrated indicator can be calcul ated:

K = EqSCl xI1+EnSCIxI2' (1)
L +1,

where K — quality level; EQSCI — qualitative assessment of SCI; EnSCl — quantitative
evaluation; Expert indicator 1, 2 — weight of indicator chosen by SCI.

4. Conclusions

The need for continuous improvement, change of working approaches determines
the transition from setting internal controls to building a mature control environment to
maintain an effective internal control system, which is achieved through:

- the proper functioning of the risk management system,

- abalanced approach to the development of control procedures for each process, in
accordance with the principle of proportionality, with a view to controlling, on the one
hand, the coverage of all the risks of the process and, on the other hand, not to be
EXCessive;
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- selection and training (advanced training) of control staff for the implementation
of works (maintenance), regular interaction with staff;

- continuous development and improvement of the internal control system.

In conclusion, we mention that the current internal control system in the banking
sector of the Republic of Moldova is not a perfect one and needs to be adapted to the
provisions of BASEL Il1, including on the interna quality evaluation segment. For this, it
is necessary to elaborate and implement a series of indicators that would have value limits,
which would alow the correct assessment of the internal control system activity.
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Rezumat: Tn economia contemporana, conteazi nu numai procesele de productie si desfacere, ci §i
problemele de management. Astfel, formarea sistemului de control intern a capatat o mare importanyd, a
carui prezentd in sectorul financiar este privitd ca un atribut necesar al unei comunitati civilizate. Controlul
este o categorie complexd, cu multiple aplicafii in sectorul financiar. In acest context, scopul acestei
cercetari este de a determina nu numai importanta controlului pentru sectorul bancar, ci si obtinerea unui
control intern calificat Tn bancile licenfiate.

Cuvinte-cheie: control intern, principii ale controlului intern, control intern calificat, banca,
management al riscului bancar.

Clasificare JEL: G21.

1. Introducere

Actualmente, elaborarea actelor normative ih Republica Moldova tine cont de
reglementarea existenta si implementatda in practica Uniunii Europene. Cu toate acestea,
exista situatii cand se preiau unele prevederi normative care abia se incearca de a fi
implementate. Astfel, Tn domeniul controlului bancar intern, Banca Nationalda a Moldovei
(in continuare BNM) a elaborat si implementat Regulamentul cu privire la sistemele de
control intern Tn banci, In care mentioneazd ca ,,sistemele de control intern ale bancii
reprezintd un proces in care sunt implicate organele de conducere ale bancii si personalul
acesteia, indiferent de functia ocupatd, bazat pe procedee, metode, standarde, masuri,
inclusiv restrictii (limitari), relatii de emitere/autorizare — executare - raportare - control al
tranzactiilor si operatiunilor, precum si pe dispozitiile organelor de conducere ale bancii, Tn
baza unei informatii autentice, complete si actualizate, adoptate pentru realizarea
scopurilor si obiectivelor controlului intern. Sistemele de control intern ale bancii urmeaza
sa contribuie la sporirea veniturilor, minimalizarea cheltuielilor, sa asigure ca cheltuielile
sunt autorizate si efectuate conform destinatiei, cd activele sunt adecvat protejate, ca
obligatiunile sunt finregistrate corect si riscurile sunt limitate” (Banca Nationald a
Moldovel, 2010).

2. Descrierea probleme

Realizarea nemijlocita a activitatii bancare necesita organizarea unui sistem eficient
de control intern, care nu numai ca va asigura respectarea normativelor de catre banca, dar
va contribui la evaluarea, gestiunea si controlul riscurilor pentru operatiunile efectuate. Tn
acest context, BNM a realizat o serie de masuri care au avut ca scop fina eliminarea
raportdrilor eronate si gestiunea eficienta a riscurilor bancare:

1. Elaborarea cadrului metodologic cu privire construirea sistemului de control
intern:

- regulamentul SCI;

- regulamentel e de gestiune ariscurilor bancare.

2. Constituirea structurii organizationale:

- departamentul de control intern;

- grupul de lucru ce realizeaza controlul intern.

3. Pregatirea documentelor interne:
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- regulamentul SCI

- regulamentel e interne de realizare a controlului intern;

- clasificarea proceselor si mecanismelor de control in subdiviziunile bancii.

4. Monitorizareasi evaluarea SCI:

- controal e sistematice ale riscurilor i ale mecanismelor care le genereaza;

- evaluarea totala si sistematica a sistemului de control intern si a respectarii
normativelor impuse de BNM.

Desigur c&, pentru crearea unui astfel de sistem, nu este suficient de respectat doar
prevederile BNM, dar si de inteles de unde vin aceste recomandari si la ce etapa de
dezvoltare se afla. Astfel, procesul de realizare a controlului intern trebuie s& se bazeze nu
doar pe analiza documentului concret al organului de reglementare dar trebuie sa {ina cont
si de dezvoltarea conceptului de control intern. Scopul cercetdrii consta Tn analiza
aspectului teoretico-metodologic cu privire la controlul bancar intern si evaluarea eficientei
lui in cadrul bancii.

Tn recomandarile Comitetului de la Basel cu privire la controlul bancar intern,
acesta este definit ca fiind ,,un proces, efectuat de catre consiliul de administratie, de
conducere si angajatii de toate nivelurile. Acest lucru nu este doar o procedurda sau o
politica, care se desfasoard intr-o anumita perioadd de timp, ci reprezinta un proces care
este realizat in mod constant la toate nivelurile din cadrul bancii” (Basle Committee on
Banking Supervision, 1998).

Istoria elaborarii cerintelor fata de controlul intern a inceput in 1985 in SUA, avand
ca directie de manifestare activitatea ntreprinderilor. Tn acea perioad3, institutiile
profesionale precum Institutul Managerilor Financiari (Financial Executives Institute),
Institutul Auditorilor Interni (Institute of Internal Auditors), Institutul Specialistilor
Contabilitatii de Gestiune (Institute of Management Accountants), Institutul American al
Contabililor Certificati (American Institute of Certified Public Accountants) etc., au pus
bazele unei comisii care urma sa lupte cu rapoartele financiare ce contin date false sub
conducerea lui James C. Treadway (Committee of Sponsoring Organizations of the
Treadway Commission, 2013). Tn 1992 a fost elaborat documentul ,Control intern.
Aspecte conceptuale”, care include definirea controlului intern, identificarea si
caracterizarea elementelor-cheie ale controlului intern, fiind pus accentul pe
responsabilitatea managerilor de varf asupra organizarii corecte a acestuia.

Astfel, Tn urma raportului elaborat sub conducerea lui James C. Treadway, afost cel
care a elaborat un document nou, ,,Conceptul integrat al controlului intern”, care poarta
denumirea comisiei care a elaborat modelul COSO.

Esenta acestui model consta in faptul ca si riscul si controlul intern sunt elemente
componente indispensabile ale activitatii bancare. Controlul intern nu este doar un plan de
masuri, 0 modalitate de asigurare contra riscurilor, ci reprezinta un proces integrat in
activitatea obisnuita.

Tn urma celor prezentate, remarcam cé controlul intern bancar a evoluat de la un
model simplu, prezentat in Figura nr. 1, la cele mai sofisticate modele, ce permit nu doar
identificarea problemelor, dar si localizarea corecta a acestora.
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Modelul bazat pe
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Figuranr.l. Evolutia modelelor moderne de control intern

3. Metodologie si evaluare

Controlul intern eficient este definit ca fiind un element permanent al activitatilor
bancii in toate domeniile, inclusiv diferite forme de optimizare a costurilor, elementelor-
cheie ale unui model de afaceri prin intermediul diferitelor tehnologii, inclusiv a
tehnologiilor informationale bancare si a tehnologiilor de gestiune, atunci cand optimizarea
costurilor este o conditie prealabila pentru dezvoltarea in continuare a bancii. Algoritmul
pentru procedurile de baza ale unui control intern efectiv este prezentat in Figuranr. 2.

( ) Indicatorii nu sunt neaparat financiari

) Centre de cost s1 profit

) Etape de selectie a procesului de afacer1 si a uiutatilor participante

) Construurea modelului fiecarui proces de afacert

) Procesul de creare a hartii modelulu de afacen

Ajustarea modelului de afacern al bancit

Figura nr.2. Procedurile de baza ale unui control intern efectiv

Directiile de dezvoltare a modelului eficient al controlului intern sunt:

- identificarea centrelor de cost si venit Tn cadrul activitatii bancare;

- analiza proceselor activitatii bancare;

- crearea unei harti a dezvoltarii activitatii bancare si a fluxurilor financiare in
cadrul bancii;

- restructurarea, in caz de necesitate, a sistemului de interactiune Tntre
departamentele bancii in cadrul modelelor de ajustare a proceselor de activitate bancara.

Controlul intern indicativ este definit ca fiind un element permanent al activitatii
bancii Tn toate domeniile, inclusiv utilizarea diferitelor forme de indicatori (factori) ai
mediului intern si extern pentru dezvoltarea avansatd a bancii cu ajutorul tehnologiilor
moderne, inclusiv tehnologia informatiei bancare si a tehnicii de management.

Directiile controlului intern indicativ sunt:

1. Identificarea parametrilor de baza ai mediului intern si extern al dezvoltarii
bancii de la nivel macroeconomic la nivel microeconomic.
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2. Determinarea ponderii impactului fiecarui factor asupra unui anumit indicator al
activitatii bancii.

3. Construirea hartilor si indicatorilor, Tn functie de parametrii indicatorilor de
dezvoltare ai bancii.

4. Utilizarea indicatorilor identificati, pentru consolidarea dezvoltarii bancii, ca
avantaj competitiv pe piata.

Modelul indicativ actioneaza in calitate de resursa pentru gestionare eficienta,
deoarece identificd punctele forte si slabe ale managementului bancii.

Controlul intern bazat pe risc este definit ca fiind un element permanent a
activitatii bancare in toate domeniile, inclusiv diversele forme de prevenire si control al
riscului bancar printr-o varietate de tehnologii, inclusiv tehnologia informatiei bancare si
cea de gestiune, atunci cand riscul este unul dintre parametrii cheie al evaluarii oricarui
produs bancar si relatia dintre unitatile bancare, ceea ce permite reducerea maxima posibila
ariscurilor, inclusiv acelor de reglementare.

Tn sistemul controlului intern bazat pe risc pot fi identificate trei directii principale:

1. Evaluarea factorului de risc al oricdrui model de afaceri al bancii, inclusiv
strategia de dezvoltare a bancii, planul de afaceri al bancii, dezvoltarea conceptului de zone
ale bancii si activitatea acestora, precum si, 0 evaluare a apetitului de risc asupra tuturor
factorilor de dezvoltare;

2. Monitorizarea constanta in timp real a tuturor operatiunilor bancii, tinand cont de
faptul ca serviciul de management al riscului este un element integrat al oricarei tehnologii
a proceselor de afaceri in banca, in special, in controlul respectarii limitelor, ceea ce
necesita o reconfigurare a tuturor softw-urilor bancare si reglementarea proceselor de
afaceri (inclusiv folosind hartile tehnologice);

3. Verificarea activitatii filialelor bancare in contextul proceselor de afaceri din
punct de vedere a construirii unui sistem de gestionare ariscurilor, nu doar in conformitate
cu legislatia in vigoare.

Elementele controlului intern sunt prezentate in figura 3.

Mediul de control

Mediul intern

(reglementarea)

Anunute tipurt de

Elementele control

controlului
mtern

Activitati de control

Controlul special

Monitorizare

Figuranr. 3. Elementele controlului intern bancar

Mediul de control constituie fundamentul pentru toate celelate componente ale
controlului intern, care oferd disciplina si structura angajatilor. Mediul de control intern
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include etica si competenta angajatilor bancii, filozofia si stilul de management, divizarea
sarcinilor si responsabilitatilor, structura organizatoricd, atentia conducerii la dezvoltarea
personalului, deciziile consiliului. Tn componenta mediului de control sunt incluse:

- politicile si practicile de management;

- structura organizatorica a bancii;

- activitatea conducerii;

- distribuirea functiilor de conducere si a responsabilitatilor;

- politica de personal.

Reglementarea activitatii bancare include respectarea cadrului legal extern, elaborat
si implementat de BNM, cu scopul de a asigura o dezvoltare stabild a intregului sector
bancar si a cadrului normativ intern, elaborat de subdiviziunile interne ale bancii.

Divizarea controlului intern poate fi realizata in functie de directiile ce urmeaza a fi
controlate de catre managerii bancii:

- administrativ;

- contabil;

- financiar;

- de gestiung;

- tehnic etc.

Activitatile de control reprezintd procesul de interactiune si functionare a
elementelor individuale ale sistemului de control intern. Acesta include atét controlul
special, cét si efectuarea unor functii de control in exercitarea atributiilor personalului lor.

Controlul special reflecta activitatea unitatilor (de exemplu, audit intern) sau
angajatilor pentru verificarea unor operatiuni individuale, rezultate obtinute, starea
obiectelor atat permanent cat si ad-hoc.

Monitorizarea se defineste ca fiind inspectie si evaluare a eficacitatii controlului
intern Tn procesul de functionare a acestuia in timp. Verificarea se face prin doua procese —
testarea operativa efectuatd de manageri in cadrul operatiunilor si o evaluare separata a
controlului.

Pentru identificarea masurilor de corectare a sistemului de control intern, este
necesar de a prezenta si problemele cu care se confruntd banca in cadrul controlului intern:

- lipsa controlului de gestiune;

- lipsa informatiilor cu privire la ncalcarea normativelor BNM si nerespectarea
regulamentelor interne;

- identificarea si evaluarea cu Tntarziere a riscului legat de operatiunile bilantiere si
extrabilantiere ale bancii;

- lipsa sistemului de control intern;

- audit ineficient;

- lipsa masurilor de corectare in urma controalelor efectuate;

- calitatea joasa a sistemelor informationale automatizate bancare;

- aspectul psihologic;

- incompetenta specialistilor din domeniul controlului.

Tn urma celor prezentate, mentiondm c realizarea unui control bancar intern corect
si eficient este cheia succesului in luarea deciziilor corecte si oportune. Pentru aceasta este
nevoie de a evalua si calitatea controlului intern.

Literatura de specialitate indicd faptul cd evaluarea calitatii controlului bancar
intern se face in baza metodelor calitative, generand o tratare subiectiva a rezultatelor
obtinute Tn urma controlului. Totodatd, aplicarea acestei metode demonstreaza doar daca
sistemul de control intern este corect format si se respecta cadrul legislativ.
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Figura nr. 3. Criterii de clasificare a metodelor de evaluare a calitatii sistemului de
control intern

Implementarea combinatiei dintre evaluarea calitativd si cantitativd va oferi
posibilitatea de a obtine rezultate mult mai exacte cu privire la sistemul de control intern si
va exclude aparitia subiectivismului. Pentru argumentarea acestei idei, vom prezenta in
Figuranr. 3 criteriile de clasificare a metodelor de evaluare a calitatii sistemului de control
intern.

Din aceasta figura, un interes deosebit prezinta caracterizarea detaliatda a metodei
evaludrii calitative si a metodei combinate. Metoda evaludrii calitative se bazeaza pe
evaluarea corespunderii cu criteriile care determina calitatea sistemului de control intern
prin utilizareaindicatorilor de rating sau prin simpla comparare.

Metoda combinata include atdt metoda evaluarii calitative, cat si cantitative prin
determinarea unor valori pentru criteriile de calitate a sistemului de control intern, care, in
suma, includ indicatorii de stabilitate financiara, de suficienta a capitalului si calcularea
nerespectarii normativelor impuse de BNM.

Pentru eficientizarea sistemului de control intern bancar se poate calcula urmatorul
indicator integrat:

K = EqSCI xI1+EnSCIxI2' (1)

L +1,
unde K — nivelul calitatii; EqQSCI — evaluarea calitativd a SCI; EnSCIl — evaluarea
cantitativa; Indicatorul expert 1, 2 — ponderea indicatorului ales de SCI.

4. Concluzii

Nevoia de Tmbunatdtire continud, schimbarea abordarilor de lucru determina
tranzitia de la stabilirea controalelor interne la construirea unui mediu de control matur
pentru mentinerea unui sistem eficient de control intern, care se realizeaza prin:

- functionarea adecvata a sistemului de gestionare ariscurilor;

- abordarea echilibrata Tn elaborarea unor proceduri de control pentru fiecare
proces, in conformitate cu principiul proportionalitatii, cu scopul de a controla, pe de o
parte, acoperireatuturor riscurilor procesului, iar pe de alta parte — sa nu fie excesiv;
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- selectiasi formarea (pregatirea avansata) personalului cu functii de control pentru
punerea Tn aplicare a lucrarilor (operatiuni de fntretinere), interactiunea regulatd cu
personalul;

- dezvoltareasi perfectionarea continud a sistemului de control intern.

Tn concluzie la cele abordate, mentiondm c& sistemul controlului intern, existent in
prezent in sectorul bancar al Republicii Moldova nu este unul perfect si necesita adaptarea
la prevederile BASEL 11, inclusiv pe segmentul de evaluare a calitatii controlului intern.
Pentru aceasta, este nevoie de elaborarea si implementarea unor indicatori care ar avea
limite valorice, ceea ce ar permite aprecierea corecta a activitatii sistemului de control

intern.

Bibliografie

1.

Banca Naionala a Moldovei, 2010. Regulamentul BNM cu privire la sistemele
de control intern in banci, aprobat prin Hotararea Consiliului de Administratie
al Bancii Nationale a Moldovei nr. 96 din 30.04.2010. In: Monitorul Oficia al
Republicii Moldova. 2010, nr. 98-99 / 368 din 15.06.2010.

Base Committee on Banking Supervision, 1998. Framework for Internal
Control Systems in Banking Organizations. [pdf] Disponibil la
<http://www.bis.org/publ/bcbs40.pdf > [Accesat 25 februarie 2017].

Committee of Sponsoring Organizations of the Treadway Commission, 2013.
Internal  Control - Integrated Framework. [pdf] Disponibil la
<https://na.theiia.org/standards-
guidance/topics/Documents/Executive_Summary.pdf> [Accesat 25 februarie
2017].

Legea institutiilor financiare, 2011. [Nr. 550-XI11 din 21.07.95. Republicata in
Monitorul Oficial a Republicii Moldovanr. 78-81/199 din 13.05.2011].

Volume 2 Issue 3/2017 | Vol. 2, Nr. 3/2017

53



