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Abstract: In the 21st century, it is not new to kahbout social entrepreneurship; rather it is diffult to talk about this topic in

simple terms. Because the concept has been undedstimd explained by different authors, at differetimes and in different

terms. But if we talk about this in simple wordsy@al entrepreneurship means combination of the Veek of society with the
enterprise having new ideas, innovations, resourcegportunities. The paper explains not only th@ncept of social

entrepreneurship and social entrepreneur but aldwetdifferent characteristics of social entreprenesjrtheir social as well as
entrepreneurial function, creation of developmenyae through social entrepreneurship and also thdsee ingredients which

make up successful social entrepreneurship. Theg aiThe social entrepreneur, the nature of the ongzation they create, the
organization’s interaction with its complex envirenent, the circle of social capital accumulation tlemcial entrepreneur sets
in train, the lifecycle of the organization, whichiakes it from inception through growth to maturity. So the social

entrepreneurship all around goes hand in hand wisocial entrepreneurs.
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l. WHAT IS SOCIAL ENTREPRENEURSHIP?

As per the law of survival, everything requires i@ Here it also applies to the concept of samélepreneurship. Whatever
the changes the society and the business worldsthe globe takes place, it requires the emergafncew innovative concept
of social entrepreneurship.

For understanding the social entrepreneurship,heeld first understand the meaning of ‘entrepresieipf. The origins of the
word entrepreneurship stem from the French wordeprgndre meaning ‘to take into one’s own handke Trucial role of the
entrepreneur was first recognised by the eighteeetitury businessman Richard Cantillon. He desdrieetrepreneurs as
‘undertakers’ engaged in market exchanges at their risk for the purpose of making a profit. Cdatils work provided the
foundation for three major economic traditionsth&.German tradition built on the work of JosephuBapeter with an emphasis
on innovation; 2.the Chicago tradition of Knightdahis work on risk and 3.The Austrian tradition Iefael Kirzner and his
exploration of “alertness to opportunity”

The entrepreneur is therefore someone who disspegaluates and exploits profitable opportunitiaking into account risk,
alertness to opportunity and the need for innowatio

So where does the social aspect fit within thisnavork for entrepreneurship? Social entreprenetggaople with similar
behaviours to conventional entrepreneurs but “dperathe community and are more concerned witingaand helping than
with making money”.(7)

The concept of entrepreneurship has a long histotlye business sector. A major theme has beecréaion of value through
innovation (Schumpeter, 1951; Drucker, 1985). Agliap more recently to social concerns, the conbepttaken on a variety of
meanings. Some, for example, have focused on seisdpreneurship as combining commercial enterprgth social impacts.
In this perspective, entrepreneurs have used lsilells and knowledge to create enterprisesatt@mplish social purposes, in
addition to being commercially viable (Emerson &Tslg, 1996). Not-for-profit organizations may creeatommercial
subsidiaries and use them to generate employmen¢vanue that serves their social purposes; fdiitpooganizations may
donate some of their profits or organize their\afi¢is to serve social goals. These initiatives tessources generated from
successful commercial activities to advance anthBugheir social activities. Others have emphasizecial entrepreneurship as
innovating for social impact. In this perspectiatention is focused on innovations and social ryements that have
consequences for social problems, often with nedhtilittle attention to economic viability by ortiry business criteria (e.g.,
Dees, 1998b). Social entrepreneurs are focusedooialsproblems. They create innovative initiativdmjild new social
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arrangements, and mobilize resources in responsgeose problems, rather than in response to theatd& of the market or
commercial criteria. (6)

Mair and Marti (2006, p. 37) define social entrepnership ‘as a process involving the innovative asd combination of
resources to pursue opportunities to catalyse Isobimnge and/or address social needs.” Their diefimimoves beyond the
initially dominating stream of research on sociafrepreneurs and the personalities, qualities,esalind visions of individual
change agents (Bornstein 2004).(5)

Social entrepreneurship is seen as differing frahreioforms of entrepreneurship in the relativelghtr priority given to
promoting social value and development versus caagt@conomic values.(3)

So we can say social entrepreneurship “ encompalssesctivities and processes undertaken to discoedine, and exploit
opportunities in order to enhance social wealthctsating new ventures or managing existing orgdioizs. in an innovative
manner”(8)

A definition of social entrepreneurship could besdxh on the process that is followed or on the anésthat are achieved.
Academics are likely to agree on an outcome ofrasising social needs’ but reaching a consensupinion on the process to
achieve this is likely to be more problematic. btial entrepreneurship there is no proven methodge @f practice or core
business model to follow. (7)

1. WHAT IS SOCIAL ENTREPRENEUR?

We can consider social entrepreneur as a ‘RaredBr8ecial entrepreneurship describes a set of\betsathat are exceptional.
These behaviors should be encouraged and rewardbdse who have the capabilities and temperaroerhis kind of work.

Should everyone aspire to be a social entrepreridarNot every social sector leader is well suitedeing entrepreneurial.
The same is true in business. Not every businesgeteis an entrepreneur in the sense that Say,n§shar, Drucker, and
Stevenson had in mind. While we might wish for men¢repreneurial behavior in both sectors, sodiety a need for different
leadership types and styles. Social entreprenaerom@e special breed of leader, and they shoultebegnized as such. This
definition preserves their distinctive status ars$umes that social entrepreneurship is not trelggdly. We need social
entrepreneurs to help us find new avenues towanidlsmprovement as we enter the next century. (1)

Social entrepreneurs are the idea champions: pespbd advance change, working within, between asybid established
organizations. The social entrepreneur also hefpers discover their own power to change by helghwm envision a new
possibility and recognize how it can be broken dinto doable steps that build momentum for chapg@%)

Peter Drucker argues that social entrepreneutsdnge the performance capacity of society” (Gendi®96, p. 37) while
Henton et al. (1997) speak of ‘civic entreprene@s’“...a new generation of leaders who forge reowerfully productive
linkages at the intersection of business, governngetucation and community”. (4)

M. WHO CAN BE CONSIDERED AS SOCIAL ENTREPRENEURS?

Social entrepreneurs will be one of the most imgdrisources of innovation. Social entrepreneurstifyeunder-utilized
resources — people, buildings, equipment — andviiags of putting them to use to satisfy unmet dowads.

» They innovate new welfare services and new waytkebbering existing services.

» Social entrepreneurs who deploy entrepreneuridlisskir social ends are at work in parts of thelitianal public
sector, some large private sector corporationsaatite most innovative edge of the voluntary sector

» Social entrepreneurs are driven, ambitious leadeith, great skills in communicating a mission andgiring staff,
users and partners. In all these cases they hase t&pable of creating impressive schemes withuallst no
resources.

» Social entrepreneurs create flat and flexible olggions, with a core of full-time paid staff, whaork with few
resources but a culture of creativity.

» The work of social entrepreneurs creates valueeversl ways. They operate as a kind of researchdamdlopment
wing of the welfare system, innovating new solusida intractable social problems. They often delservices far
more efficiently than the public sector.

» Most importantly, they set in motion a virtuousctir of social capital accumulation. They help comities to build
up social capital which gives them a better charicganding on their own two feet (2)
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V. WHAT SOCIAL ENTREPRENEURS SHOULD BE LIKE ?

At first sight the idea of social entrepreneurshight seem paradoxical. The term social entreprecesates confusion
whether to become social or entrepreneurial. Asdpnéneurs are hero figures in the profit-seekirigape sector. They have to
bring somal welfare and entrepreneurshlp togethsocial entrepreneursh|p They should be sosiabell as entrepreneur.

% The entrepreneurs are social in several sensesthiéir output is social; they promote health, eedfand well-being.
Their core assets are forms of social capital aticiships, networks, trust and co-operation — vigiwve them access
to physical and financial capital. The organizasidghey found are social, in the sense that theynateowned by
shareholders and do not pursue profit as their wigjective. These organizations are social algbénsense that they
are part of civil society, rather than the stateleled they are innovative often because they ardds with the central
and local state. Social entrepreneurs are oftemmugrity entrepreneurs, attempting to regeneratdottadity, estate or
neighbourhood in which they are based However,atiosocial entrepreneurs are based in geographidaifined
communities. Many serve wider constituencies

% As entrepreneurs, they excel at spotting unmetsiaad mobilizing underutilized resources to mees¢hneeds. They

are driven and determined, ambitious and charigmati

Social entrepreneurs are driven by a mission, rdattem by the pursuit of profit or shareholder ealln the private sector it is
quite possible to be a successful entrepreneurulitheing at all innovative. In the social sectoisifar more likely that an
entrepreneur will also be an innovator. The petyg@lighted in this report are entrepreneurial liseathey are innovative: they
develop new services and organizations. (9)

The value of social entrepreneurs comes in thraa foems,
+ in the short run, social entrepreneurs may bringsumble benefits to the wider economy by cregtihg, generating
output or saving on public spending

< in the medium run, they have great value as patemtbdels for the reform of the welfare statehéyt can work more
productively in alliance with the public sector

%+ Their more important long run contribution is thefility to create and invest social capital.

Perhaps the most significant contribution sociakepreneurs make is in helping us to address whatrabably the most
pressing question our society faces: can a sesaldety, exposed to the rigors of the global markased on individual choice,
lacking the settled ballast of religion or traditéd social hierarchy, in the midst of a global commigations explosion also foster
a sense of belonging, trust, respect and cohe3ibege schemes all help us frame some of the ansovthis question.

Social entrepreneurs start from recognition thatehvironment they work in is complex; fluid andtfanoving. They embrace
that complexity with a determination to be incliesand compassionate. At their best, these scherspisd a sense of confidence
and optimism that a Modern, mobile society doeshawe to seem rootless and indifferent (10)

V. CREATING DEVELOPMENT CYCLE THROUGH SOCIAL ENTREPRENE URSHIP

Successful social entrepreneurs create a cyclewdldpment that goes through several stages. Samlisdpreneurs start with
an endowment of social capital in the form of awwoek of contacts and supporters. This gives thepes to physical and
financial capital, which they can use to develop dinganisation. The next step is the recruitmerfudher key people (human
capital) and the development of a wider organisaf@rganisational capital) to allow the organizatto expand. If this phase is
successful the organisation can enjoy strong gromith the creation of a string of new products amuvices as well as an
infrastructure of buildings. This infrastructurecbenes the social dividend of the process and tisés bar a further phase of
investment. The social entrepreneur creates thideciof social capital accumulation. At each stagjethis circle, social
entrepreneurs need different kinds of support acliehe next step.

These organisations are not static; it is in tbharacter to grow. Growth makes it easier to atmad motivate users, staff and
partners. This drive to grow is vital, but as tligamisation grows it becomes more complex, morgcdlf to manage and more
vulnerable financially Understanding the phasegrofvth that these organisations go through willib@l to designing policies to
support them.

With this model it is possible to explain what mslsmcial entrepreneurs successful, how we migherforore of them and
how more of them can be encouraged to grow thgarmisations to maturity

At the heart of the organisations profiled in tréport stands a social entrepreneur who drive®tganisation. None of these
organizations could exist without the leadershighaf charismatic individuals at their heart. Soeiafrepreneurs will be a vital
source of the wave of social innovation Britain d&eé confront the new challenges faced by theamelftate. But what makes a
social entrepreneur? Social entrepreneurs are:

» entrepreneurial: they take under-utilized, discdndsources and spot ways of using them to satisfiyet needs
» innovative: they create new services and produes; ways of dealing with problems, often by brirgitogether
approaches that have traditionally been kept sépara
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» Transformatory: they transform the institutionsytlaee in charge of, taking moribund organizationd turning them
into dynamic creative ones. Most importantly; tloeey transform the neighbourhoods and communitiey $kerve by
opening up possibilities for self-development. Sassful social entrepreneurs are also: leadersytsliers, people
managers, visionary opportunists and alliance build11)

VI. CONCLUSION

After getting such information about the socialrepteneur we can say that to make any approactessfot the founder of
that model or approach should be capable enougtatotain and fulfill the main objective of that neddr approach. It means
while talking about social entrepreneurship, theebaf this approach i.e. social entrepreneur iatahost importance and he
should take enough care to achieve the final olbgetith the help of other sources or ingredients.

These five ingredients make up our model to exmaitcessful social entrepreneurship:
The social entrepreneur

The nature of the organization they create

The organization’s interaction with its complex gaament

The circle of social capital accumulation the sbergrepreneur sets in train

The lifecycle of the organization, which takesrdtrh inception through growth to maturity.

VVVVVYVY

So the social entrepreneurship all around goes imahand with social entrepreneurs.

10.
11.
12.
13.

2015,

REFERENCES

Dees, J. G. (1998, October 31). The Meaning of ig@ocEntrepreneurship”. Retrieved 03 28, 2014, from
http://www.caseatduke.org/documents/dees_sedef.pdf

Leadbeater, C. (n.d.). The rise of the social entregur. Retrieved 03 28, 2014, from Demos:
http://dsi.britishcouncil.org.cn/images/socialepteneur.pdf

Mair, J., & Marti, I. (march 2004). SOCIAL ENTREPRENRSHIP RESEARCH: A SOURCE OF EXPLANATION, PREDICTION
AND DELIGHT. Retrieved 03 28, 2014

N.Rajendhiran, D., &C.Silambarasan. (2012, Nov-17-18hallanges in Social Entrepreneurship. Retrieve@83 2014, from
http://psrcentre.org/images/extraimages/1112072.pdf

Pless, N. m. (2012, November 21). Social Entrepresiép in Theory and Practice- An Introduction. Reted March 28, 2014

Sarah H. Alvord, L. D. (n.d.). Retrieved 3 28, 2014, from
http://dspace.mit.edu/bitstream/handle/1721.1/588B8 WP_03_5_AlvordBrownLetts.pdf

Woods, D. R. (n.d.).http://www.uabr.auckland.aditeg/articles/volumell/v11lil-asd.pdf . Retrievedd3 2014

Zahra, S. A., Gedajlovic, E., Neubaum, D. o., &ulgtan, J. M. (2009). A typology of Social entrepearship: Motives, search
processes and ethical challanges. Journal of BusWesturing (24), 519-532.

Leadbeater, C.op.cit

Ibid

Ibid

David Bornstein and Susan Davis, “Social Entreprestep: What Everyone Needs to Know”, Oxford Univigr&ress

Bjorn Bjerke and Mathias Karlsson, “Social Entregnarship”, Edward Elgar Publishing , 2013

RHIMRJ, All Rights Reserved Paged of 4 ISSN: 2349-7637 (Online)



