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Summary. The system of indicators of efficiency
of management of financial resources based on the
resource-functional approach. Conducted gradation
levels according to the criterion of efficiency of

financial resources management. The analysis of
the “migration” dairy enterprises clusters allowed to
differentiate the enterprise on which strategic, tactical
and operational management of financial resources.
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The aim of the article is consideration of pecu-
liarities of dairy enterprises strategic, tactical and op-
erational management of financial resources.

In the article the system of indicators character-
izing financial management of the company is pre-
sented; gradation levels of financial resources at the
domestic dairy enterprises are performed; the analy-
sis of “migration” of enterprises within clusters is un-
dertaken; peculiarities of national dairy enterprises’
strategic, tactical and operational management of fi-
nancial resources are defined.

As a result of of clustering and research of dairy
enterprises’ “migration” according to the levels of
their financial resources management it has been
proved that PJSC “Chuguev Dairy Plant” and JSC
“Malovyskivskyy Dairy Plant” permanently belong to
the middle level of financial resources management,
that is the evidence of their adaptability capacity and
effective financial resources tactical management. A
clear strategy for financial resources management has
not been formed yet, but the tactical management of
financial resources is carried out continuously and ef-
ficiently, that enables the enterprises to forecast some

References
1. Andrusiak N. O. (2009) Finansovi resursy

pidpryiemstv - osnova formuvannia finansovoi
bazy rehionu [Financial resources companies — Ba-

local threats of new competitors as well as division of
influence forces on the market. Management of PJSC
“Chuguevsky Dairy Plant” should focus on develop-
ing and implementing strategies of financial resourc-
es management.

Such enterprises as PJSC “Bershadmoloko’, PJSC
“Severodonetsk Dairy Plant”, PJSC “Prykarpatmolo-
ko” are marked by a high-level management of their
financial resources, namely these companies manage
their financial resources on the strategic level, the en-
terprises show their readiness for continuous devel-
opment in the financial sphere.

All other enterprises either belong to the low
level of financial management efficiency or move dis-
orderly within the middle and low levels. It is a result
of the absence of strategy or tactics of their financial
resources management, and generally they recoup
losses on the irrational policy in the financial sphere
of their activity.

The next stage should be based on the conducted
clustering of dairy enterprises verification and fore-
cast of enterprise referring to a certain cluster.

sis of financial base region]. Formuvannia rynkovoi
ekonomiky v Ukraini.

379



<I)=HAHCOBI/II7I ITPOCTIP Ne2 (18) 2015

2. Makukh T. O. (2006) Sutnist’ ta pryznachennia
finansovykh resursiv pidpryiemstv [The essence and
purpose of the financial resources of enterprises].
Retrieved from http://www.rusnauka.com/
ONG_2006/Economics/17901.doc.

3. Shestova O. O. (2011) Dzherela formuvannia
finansovykh resursiv pidpryiemstva v umovakh
ryzykovoho rynkovoho seredovyscha [Sources of
financial resources in terms of risk market environ-
ment]. Visnyk Sumskoho natsionalnoho ahrarnoho
universytetu.

4. Bezborodova T. V. (2008) Udoskonalennia
mekhanizmu upravlinnia finansovymy resursamy
pidpryiemstv [The mechanism of management of fi-
nancial resources]. Derzhava ta rehiony.

5. Otenko I. P, Maliarets L. M., Ivaschenko H. A.
(2007) Analiz ta otsinka stratehichnoho potentsialu
pidpryiemstva: naukove vydannia. [Analysis and
evaluation of strategic potential of enterprise: scien-
tific publications.]. Kh. : Vyd. KhNEU.

6. Otenko 1. P, Voronkov D. K., Ivaschenko H.
A. (2012) Ekonomichna bezpeka pidpryiemstva

380

[Economic security of enterprise]. Kh.: Vyd. KhNEU.

7. Poltavska Ye. O., Ivaschenko H. A. Kulikov P.
M. (2011) Konkurentnyi analiz [Competitive Analy-
sis]. Kh.: Vyd. KhNEU.

8. Berdar M. M. (2008) Vprovadzhennia
prohresyvnykh metodiv upravlinnia finansovymy
resursamy pidpryiemstv u zovnishnoekonomichnii
diialnosti[Theintroduction ofadvanced management
of financial resources in foreign economic activity].
Formuvannia rynkovykh vidnosyn v Ukraini.

9. Berdar M. M. (2008) Upravlinnia protsesom
formuvannia i vykorystannia finansovykh resursiv
pidpryiemstvana osnovi lohistychnoho pidkhodu
[Management of formation and use of financial re-
sources pidpryyemstvana based logistics approach].
Aktualni problemy ekonomiky.

10. Kulikov P. M., Ivaschenko H. A. (2009)
Ekonomiko-matematychne modeliuvannia
finansovoho stanu pidpryiemstva [Economic
modeling of the financial situation of the company].
Kh.: VD «INZhEK>».



