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Summary. The paper examines the scientific
and methodical bases of budgetary control system

in banks, the types of bank budgets, the forms of

budgetary control and the methods of analysis of
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A process of budgeting in the bank is an impor-
tant tool of its activity management. Therefore ef-
fective organization of budgeting control system in
bank helps to reach its goals, creates motivation for
the bank personnel, allows to identify negative ten-
dencies in the process of development of bank, mini-
mizes the risk of its activity and also supports the ef-
ficiency of bank business.

The necessity of organization of the effective
budgetary control system in banks determines the
actuality of this paper.

The goal of the paper is the development the sci-
entific and methodical bases of budgetary control
system in Ukrainian banks.

With the purpose of the effective adjusting of
control and management process in bank the authors
compared static and flexible bank budgets. Also the
detailed research of deviations is conducted with the
help of different methods of analysis:
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1. Simple analysis.

2. Analysis of deviations.
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4. Strategic approach.

5. Expert assessment.

6. Statistic method.

So, defining the maximal levels of deviations,
terms of budgets revision and the reasons of devia-
tions of indices, the budgetary system will be func-
tioning properly, giving to the management of the
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tion and analysis of budget deviations.

Thus, rational budgetary control system in banks
allows disposing the financial and money assets ef-
fectively, increasing income and discovering the er-
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