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ABSTRACT

The main aim of this research work was to studyalite determinants of attrition of IT professiaad Kerala
IT industry. For this study, the descriptive apmtoavas adopted. The study conducted by using bathapy and
secondary data. Primary data is collected withhblp of questionnaire and secondary data is celte@tom research
papers, books, internet, journals, dissertatiomsaaticles. In this research, a sample of 381 Gfgwsionals was selected.
The study used both independent and dependentbiesidndependent variables or alternatives areipukated by the
researcher and whose effects are measured and empeependent variables are the variables thasunedhe effect of
the independent variables on the test units. Affiter review of literature, the variables were idigedi which were
described in the theoretical framework. IT professi’s turnover intention (Attrition) was the depent variable and
demographic factors, external factors were consitlers independent variables. Based on the unigeafethe study,

the researcher used various tests.
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INTRODUCTION

With the boom in the IT industry of Kerala, thetetdhas become one of the most promising destirsation
software development and e-business. This growimtsaiccessful Information Technology (IT) orgarizatin Kerala
provides various job opportunities for the IT pss®nals. As a result of this, a large amount afpie leave from one
organization to the other. This high attrition regene of the important HR challenges which mdsbilganizations face
today.Attrition may be defined as gradual reduction in membershgemsonnel through retirement, resignation orldeat
(Brijesh Kishore Goswami and Sushmita Jha , 20ib23. human resource context, it refers to the peacge of employees
leaving the organization for whatever reasons (J&illips, 2008). Attrition/Turnover is costly fahe organization and
the consequences of the employee turnover can sigveoor negative. If we consider dysfunctionalnimver, there are
some direct and indirect costs attached. Accortbniglehrasa and Soroosh Abhar (2011), the diredsassociated with
turnover can be categorized as; Recruitment cestsction costs, separation costs, replacemerd eost training costs.
Literature on turnover indicates that an IT empligeattrition is a function of their individual gatiutes, Job related
factors, organizational related factors psycholalgrelated factors and external factors (Amir Has<@hapanchi and
Aybuke Aurum, 2011; Kevin Scartz et al, 2002). Thkisidy investigates the relationships betweentiatiriof IT

employees with their external factors.
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REVIEW OF LITERATURE

External factors influencing IT professional’s tawer intention are those factors which are extetmahe work
place. Work -Life Balance, Perceived Job Alternegivand Threat of Professional Obsolescence aremtia sub

categories of environmental factors (Amir Hossela@anchi and Aybuke Aurum, 2010)
Work -Life Balance

Work life balance is the term used to describeghmsictices at work place that acknowledge andtaisupport
the needs of employees in achieving a balance kettee demands of their family life and work liftafuja Agarwala,
2010). Work -life balance is important for IT empdes to maintain a healthy balance between worklaidprivate lives
so that both they and the company benefit in thg leerm (Andrew Iserson et al 2000; Guna SeelamifRen and
Maimunah2007).Past research showed that the engdoybo perceive family support from their organaatare more
committed to the organization and tend to remaith@organization (Una Byrne 2005). The studyThirulogasundaran
and SA Senthil Kumar (2012) also found that the individual factors like hegtttoblem, children’s education and work/

family life are significantly related to the atioib of IT professionals.
Perceived Job Alternatives

Availability of employment or perceived job opparities has a significant impact on the attrition I13f
employees (Muhamed Aminu bawa and Muhammad Jag@@0R). IT employees are more likely to express duen
intentions when they perceive that there are ath@able employment opportunities. Often peopledetheir jobs when
the probability of findings other employment is lhigrhe study by Jason Bennett Thatcher et al (2662)d that
organizational commitment and perceived job altévea demonstrated distinct effect on turnover ntitn of IT
professionals.The study of Abdul Rahmanet al, 208) revealed that alternative job opportunitias la significant

positive relation with turnover intention of IT gessionals.
Threat of Professional Obsolescence

The threat of professional obsolescence is a comrhafienge for IT employees. Professional obsoleszéds
defined as the attrition of professional competeassential for winning performance (Joseph D andj,A, 2011).
Professional obsolescence represents a shortagecthas to the extent a mismatch develops betwasger requirements
and abilities possessed by the qualified profesd$ont includes knowledge, adaption to latest nedbgy, updating and
communication. Research found that the threat ofegsional obsolescence had a direct and pos#iationship with IT

employee’s attrition (Damien Josegtal, 2011; Anantharaman and Rajeswasri, 2003).
OBJECTIVE OF THE STUDY

To find out the determinants of the attrition ofpiofessionals in Kerala IT Industry.
RESEARCH HYPOTHESIS

Based on the review of literature , the followingpbthesis formulated for this study.

External factors are associated with employee tigdtri

Ho: there is a significant relationship between Idfpssional’s attrition and external factors andtaih
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RESEARCH METHODOLOGY

A descriptive survey design was adopted. The pdipuldor this study comprised of IT professionalsmh Kerala
IT industry. Data were collected IT profession&otigh questionnaire and the total respondent$ gfdfessionals were
381. The survey responses were evaluated usingietywaf statistical tools like, descriptive stéits and multiple

regression analysis.

DATA ANALYSIS AND RESULTS
Demographic Profile

IT profession in Kerala is dominated by man andafuhe 381 IT professional respondents, males \66ré%
and females were 39.6%. The majority of respondemi programmers (22.8%), followed by system adstators
(15%), and system analyst (13.9%). 141 respondezitnged to the 20-24 age category, comprising 87%he total
sample followed by 24-29 years age categories #8%.8\bout 27.6% of the respondents had a PG as ttighest
education level followed by UG (18.6%). Technicaljlyalified employees’ response rates are 16.5% éBh holders) and
3.7% (M. Tech holders). About 57.2% respondentstbadre between 1-5 years.

Descriptive Statistics Result of Opinion about Extaal Factors

Table 1: Overall Mean Scores of Externals Factors

Variables N | Mean | SD | Minimum | Maximum
Work Life Balance 381 3.336 .986 1.000 5.000
Perceived job alternative§ 381 3.407 .972 1.000 0%.0

Threats of Professional
Obsolescence
Source: Primary data

381 | 3.571| .961 1.000 5.000

Table 1, highlights the overall mean and standadadion values of external factors. Out of thregemal
factors, threat of professional obsolescence shivshighest mean value (mean = 3.571, SD = .96ligwfed by
perceived job alternatives (mean = 3.407, SD =).8n8 work life balance (mean = 3.336, SD = .986).

Regression Analysis (External Factors and Attritior)

In the regression analysis, the dependent varialle Attrition and the independent variables werekwlide

balance, perceived job alternatives and threatafepsional obsolescence.

Table 2: Regression Model Summary: External Factorsn Attrition

Model Summary

Model R R Square Adjusted R Std. Error of the
Square Estimate
1 718 511 507 47904

a. Predictors: (Constant), Perceived Job AltereatiWork Life Balance,
Threat of Professional Obsolescence
Source Primary Data/SPSS output

From the regression model summary table (Tabl¢h2)R square value is .511 and adjusted R - sousdwe is
.507
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The R - square value of 0.511 indicating that,ttitee given External determinant variables expddiout 51.1 %
of the variance in the Attrition.

Table 3: ANOVA (External Factors and Attrition)

Residual 86.513 377 229
Total 176.841 380
a. Predictors: (Constant), Job Alternatives, Waifk Balance,
Threat of Professional Obsolescence
b. Dependent Variable: Attrition
Source: Primary Data/SPSS quutt

The ANOVA table (Table 3) implies that the F —tistiics (131.208) is large and the correspondingalue is =
.000 which is less than 0.05. Therefore null hypsis will be rejected and alternative hypothesitve accepted. Found

wasthere is a significant relationship between IT professionals attrition and external factors.

Table 4: Regression Coefficient: External Factors m Attrition

Work Life Balance -.228 .039 -.245 - 5.909 .000 757 1.321
Perceived Job

Alternatives 419 .057 341 7.384 .OOA) .610 1.639
Threats of

Professional .576 .044 .547 13.213 .000 .758 1.319
Obsolescence

a. Dependent Variable: Attrition

Source: Primary Data/SPSS output

From the coefficients table (Table 4), the estimatgression model external factor is Y (A) = .827.228 (X1)
+.576 (X2) + .419 (X3) +E

Where A = Attrition

X1 = Work Life Balance

X2 = Perceived Job Alternatives

X3 = Threats of Professional Obsolescence

From the model, estimated coefficients and t valfievork life balance is - 5.909 (beta = - .245, [B8),
Perceived Job Alternatives is 13.213 (beta = .p4&D.05) and threats of professional obsolescenZe3®4 (beta = .341,
p<0.05).

However, above all variables, threats of professiaisolescence shows highest significant resuttpeoed to

other external factors followed by perceived jdiermatives and work life balance.
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Based on coefficients table, (Table 4), VIF statsstre less than 5 and none of tolerance valgethes 0.2.This
indicated that there is no serious multicollingagptroblem among the determinants variables of ggrassion model.

Hence it is reasonable to say that the estimagr@ssion model is valid.
FINDINGS AND SUGGESTIONS

* The overall mean value of work life balance was38.and the corresponding SD (Standard deviatiolevaas
0.986. In general, this descriptive statistics ¢ating that the respondents perceive relatively liewel of work

life balance.

e The overall mean value for perceived job alterretiwas 3.407 and the corresponding SD (Standaridtibey
value was 0.972. In general, this descriptive stias indicating that the respondents perceivdively moderate

level of job opportunities.

e The overall mean value of threats of professioneotescence was 3.571 and the corresponding SRAd@th
deviation) value was 0.916. In general, this desime statistics indicating that the respondentegige relatively

high level threats of professional obsolescence.

* The result found that the threat of professionaabdscence is the most significant external prediet attrition
of IT professionals in Kerala. IT employee needs tap date knowledge because that impacts his/her
reward/compensation and career development pasemilThe lack of up to date skills reduces therimation
technology professional’s worth in the current cetitpve labor market. Hence, IT professionals thih&t their
technical skills are not up to date; they are niik&ly to think about a further job opportunity thaill allow
them to get latest skills. It was found that thepibfessionals in Kerala perceive relatively highdl threats of
professional obsolescence. Therefore employetseiikKerala IT organizations need to work with tregitployees

to allow and encourage them to maintain and enhtageskills.

* Perceived job alternative was another predictoiToémployees’ attrition. When an IT employee peresithat

the alternative job opportunity is high, his infentto make a turnover increases.

* Next predictor of IT professionals’ attrition in Kaa is their work life balance and it is defineslthe balance
between an individual’s work and personal lifelTnsectors, the workers spending more time in theirk place
rather than their family. This will leads to imbat® between work life and personal life. It wa®aksported that
the respondents perceive relatively low level ofrkwlife balance. Hence employers provide work li@ance

benefits for IT employee to lead lives with betterk life balance.
CONCLUSIONS

In this changing business scenario, retaining exkilalent offers a key challenge for the HR maragerall
Kerala IT companies. In Kerala, IT professionakseenal factors like work life balance, threat ebfessionals obsolesces
and perceived job alternatives are the signifidantors of attrition. Therefore the HR mangersindrganizations may
take into consideration the problems with the enxdkfactors of their workers to reduce the turnaméention of the skilled

employees.
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