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ABSTRACT

Traditionally marine transportation was separatedfthe importance of the transportation supplyirchagistics
network, but in the early 2000s became a very itambraspect of the entire logistics chain operati@n an integral part
of the bigger picture logistics and supply chairemgpion. Accordingly, the port was transformed frammonopolistic
market to a competitive market which inherentlycs the ports to compete to offer some profitableises for instant
the transhipment of container trade and that cathie burdens of additional services for improvenagmports so that they
can compete.

The rapid growth of seaborne trade, containeritrdfeps growing parallel with the increasing oipshsize;
therefore it became not economically feasible tipsto load and discharge in multiple ports. Hersmeme of the ports
began to grow until it became what is known as paitis. This led to the development of new typespmcial container
transhipment port, where the transhipment definghasact of shipping goods to an intermediate dagtn prior to
reaching their ultimate end-use. Transhipmentderamon practice with logistic benefits, but canused to illegitimately

to disguise the country of origin or intent of Beods ("How to Import into the US," 2007).

The world transhipment trade is divided into ninaimregions almost covering the entire world (Ruéso
Musolino, 2013). Our study will focus on the conipret¢ness of the main hub ports in the Mediterranesgion where the
Mediterranean’s location connecting the trade betvtee Middle East, Asia and Africa — and for somessels, even USA
east coast-means that regions hosts a great nuaibganshipment ports, a large numbers of shipéincalin the
Mediterranean are on the route to ports not nedgssa be their final destination for unloaded tbargo [loyd’s List,
2015), vis-a-vis port of Port Said whereas the pecbrded a significant growth at the last yeargarallel with the growth
of transhipment trade in mega hubs in the Mediteraa region whereas recorded strong growth in gwartéraffic in the
recent years, recording growth well above the ntaaikerage (Lloyd's List, 2014) but at same timet Eaid port still so
far from the Global competition.

Our study will use SWOT (Strengths, Weaknesses,o@ppities and Threats) analysis for understandirey
weaknesses and strengths to identifying both oppitiés and threats and analyse the logistics aatketing factors
influencing the growth of Port Said port in ordemhake recommendations on how to maintain higtsratgrowth and to

be a global leader as integrated logistics hubénpresence of competitive market in transhipménobntainer trade.
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INTRODUCTION
Brief History of Development of Transhipment Ports
Transhipment of cargo was always required for ship@and ports for general cargo prior to contaiegion in

the early 1970s were invariably gateway ports ghog access to their hinterlands.

Increasing size was a result of containerizatiogexeral cargo with lower unit costs to be loaded anloaded
fast in ports equipped for that purpose. Increashegsize of container ships with presence of dnata needed to be
transhipped, lead to the division of the typestops between smaller vessels and barges in ordegrte shallow ports
unable to accommodate the large ships and to tdlet distribute small numbers of containers. Tomecept of feeder

ports evolved in that manner (Part 3: Transhipm2oi,1).

Initially those ports were gateway ports with siagkspace for the transhipment of the feeder coatai Port
Said is an example of such a port where the pgramo to the opposite side of Suez Canal bank asdb&tame known as
the east of port said port specialist on handlingtainer. Congestion and delays resulting fromititermingling of
transhipments with imports and exports and the eguant competition for stacking space motivatedidia of moving
transhipment traffic to offshore terminals or pdhat could be dedicated for that purpose. Suctsgben grew into global
hubs for large liners, with spokes of services makker liners of different sizes to and from lesperts. Hub ports were
(and now are) selected by liner companies with nekgiater alia to geographic location, logistics sarvices, depth of
water, capacity, infrastructure and superstructefficiency and financial arrangements (as therlioempanies often

participate in financing the investment in hub p@Rart 3: Transhipment, 2011).
Port of Port Said Characteristics

The port of Port Said is one of the most importaotts in Egypt locating in Mediterranean side beeaaf
geographical site on the eastern entrance of tlez Sanal, and also on the entrance of the bigdebalgnavigational
channel (the Suez Canal) connecting Europe, easomii America and north Africa with the East atsbaconsidered

biggest crossing traffic port in the world bluessithe gate way for local Egyptian cargo.

The port is bordered by an illusory line seawaetsching as from the end of the western barrierugzSCanal
channel until the end of the Eastern barrier ofdheal from the sea side. Whereas southwards w#svilf line extends

from the end of the Link channel reaching to Eassitle of the Suez Canal

Table 1

Phase | Phase I+l

No. of Cranes 12 Super Post Panamax | 24 Super Post Panamax
Cranes Cranes

Quay Length 1,200 m 2,400 m
Dratft 145m 16 m
Terminal 2.7 million TEU 5.4 million TEU
Capacity
Terminal Area 600,000 sgm 1,200,00 sgm
Reefers Plugs 1,716 plugs 2,300 - 2,500 plugs

Source: ("Port Said Port Authorities," n.d.).
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Figure 1: East Port Said Container Terminal
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Figure 1: Port of Port Said Shareholders Structurein 2013

PORT SAID PORT TRANSHIPMENT TRADE VIS-A-VIA MEDITER RANEAN REGION

The seven 10 top Mediterranean box ports that detbpositive growth in a year 2013 focused thesitess
around transhipment trade and it is expected tmathigh rate of growth will continue in the comiggars by 10%
(Lloyd’s List, 2014).

Table 2: Mediterranean Ports (Throughput) Excludingthe New Players Old Players

2004 2.937 2.145 0.869 3.261
2005 3.180 2.410 1.522 3.161
2006 3.257 2.612 2.127 2.900
2007 3.152 3.043 2.127 3.445
2008 3.324 3.593 3.202 3.468
2009 3.042 3.653 3.300 2.857
2010 2.810 4.207 3.646 2.851
2011 3.603 4.327 4.272 2.305
2012 4.114 4.470 3.631 2.721
2013 4.501 4.328 4.100 3.087

Source of Handling Ctainer Volume: Lloyd’s List and Port Industry Statistics.
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than the old traditional ports in the region excepayear 2012 due the security and political unrest ticaurred in thit
year in Egypt as stated in the report of World B&0 2, despite the entry of new players in Meditegian region ¢
recent few years as instant Tanger Med port whiak able to achie the highest growth rate in Mediterranean rei
2012/2013 and this due to the advantages thatdtieppssess as of the strategic location on tlaé sif Gibraltar into he
entrance of the Mediterranean sea from the wesidmand that makes the ps does not need to deviate from the rot
some of the other ports in the region such as \¢#esnd Barcelona and cheap lal port of port said was always able
compete and gets large share of the market inej@m in addition from the total nuters of containers handled by 1

biggest 10 ports in Mediterranean region less thhat Singapore port handled independently at tiheesgear and ths

Valencia 25
Port Said 2

Gioia Tauro

top main traditional ports in Mediterranean region

4 : 4,314
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Source of Handling Container Volume: Lloyd’s List and Port Industry Statisti

Figure 2: The Graph Showing the Evolutionof Containers Handled inMediterranean Region

Table 3: Top 10Mediterranean Ports (Throughput) Including New and Old Player:

Regional Ports Throughput Throughput Annual %
Ranking 2013 (Teu) 2012 (Teu) Change
1 Algeciras 4,500,600 4,114,231 9.4%
2 Valencic 4,327,838 4,469,754 -3.2%
3 Port Sai 4,100,000 3,631,165 12.9%
4 Ambarli 3,378,000 3,097,464 9.1%
5 Piraeu 3,163,755 2,734,014 15.7%
6 Gioia Taurt 3,087,000 2,721,104 13.4%
7 Maarsaxlok 2,750,000 2,540,000 8.3%
8 Tanger Me 2,558,426 1,826,313 40.1%
9 Geno:i 1,988,013 2,064,806 -3.7%
10 Barcelon 1,720,383 1,758,647 -2.2%
Total 31,574,015 28,957,498 9%
Port Said
%share form
the total trade L e
in the region

Sourcé:loyd’s List

From the above table noted that the volume of éoeta handled in port of Port Said was always gnomfastel

gives indication that the transhipment of contarteside in region still so far from the global caaiition.
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PORT SAID PORT TRANSHIPMENT TRADE VIS-A-VIS THE WOR LD

Researcher previously analyzed that the Port Saidwas able to compete with in the region but stlfar from
the global competition where Port Said world rai®d 2 for handling container is 34 and 36 in incneggiatio between

2009 and 2013 where the port share among the w0 % despite the advantages that the port passes

IDENTIFYING THE FACTORS INFLUENCING THE TRANSHIPMEN T TRADE IN PORT SAID
PORT

Summary Indexes for Egypt

» Logistics Performance Index (LPI) 2014 Ranke 6witore 2.97.
» Agility Emerging Markets Logistics Index 2015 Rankas 32 declined four ranks from 2013.

» GDB (Gross Domestic Product)percentage change fr@wious years according to World Bank report id20
2.2%, 2013 2.1, 2014 2.2%, 2015and expected to3% at 2015 where the GDP for capita is 3228USadalhd
rank is 99 where the GDP as share in the worldG%0with rank 27.

e Corruption Perceptions Index (CPI) 2012 Rankedifrfifoved at 2014 to Ranke 94.
* The Global Competitiveness Index (GCI) 2103 — 2BRa#ked 118 and declined at 2014 — 2015 to Ranke 119

The researcher noted that most of Egyptian indeaes declined in the recent years except the GBllahd the

GDB percentage which recorded a positive improvenfeom the researcher’s point of view the improeatrhas had a

positive impact on the growth of the port of Poatds

Suez Canal Traffic

Table 4: No of TEU's By Ship Status Transited Sue€anal

Year Laden | Ballast Total
2000 12,109,37#41,922,34914,031,72B8
2001 12,331,1541,820,25114,151,40¢
2002 13,779,938,111,11615,891,051L
2003 15,937,52/2,948,32918,885,856
2004 18,591,93[3,738,33(22,330,26}
2005 20,567,66[4,689,74525,257,406
2006 22,915,71/%,636,8928,552,608
2007 26,301,92p7,838,73534,140,663
2008 27,772,18/8,073,24635,845,430
2009 24,746,30[6,023,62729,769,93#4
2010 29,589,8647,184,91836,774,77)
2011 31,653,57%,988,32¥38,641,906
2012 31,601,29(6,115,97937,717,270D
2013 32,270,16/,892,10638,162,27p
2014 34,958,83p7,106,00142,064,840
Total % Change
in
In the Last 14 LRRLE

Years

Source:Suez Canal Authority
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Table 5: No of TEU's By Ship Status Transited Sue€anal
Vis-A-Vis Volume of Containers Handled in Port Sid Port

Year Suez Canal Port Said
2004 22,330,267 0.869,000Q
2005 25,257,406 1.522,000
2006 28,552,608 2.127,000
2007 34,140,663 2.127,000
2008 35,845,430 3.202,000
2009 29,769,934 3.300,000
2010 36,774,777 3.646,000
2011 38,641,906 4,272,000
2012 37,717,270 3.631,000
2013 38,162,272 4,100,000

Total % Change 70.9% 471.7%

Port said share %

from SC traffic L7

Source:Suez Canal Authority andoyd’s List

The figures highlighted by red are the fallen years
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Figure 4: The Correlation between the Noh of TEU ®y Ships Status Transited
Suez Canal Vis-A-Via Volume of Containers Handledri Port Said

From the regression analysis, the researcher fohaidthere is strong a positive correlation for tomtainers
handled in Port Said port and the density of tcaffithe Suez Canal.

In addition, from the researcher point of viewod fPort Said port share of the containers trantitecuez Canal

very modest.
Logistics Performance Index (LPI)

Table 6: Containers Traffic in Contrast the Egyptian Logistics Performance Index

LPI g
vear Handled TEUS
Rank Score
2007 100 2.37 2,127,000
2010 95 2.61 3,646,000
2012 60 2.98 3,631,000
2014 62 2.97 N/A

Source of Handling Container VolumeLloyd's List
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Form the table above researcher found that thesenmrked improvement for Egypt in the LPI betwgear
2007 and 2012 by 36 ranks but later declined 2gamk014 with almost steady score in 2014 wheeeltikdex recorded
2.97 instead of 2.98 in addition researcher fourige increase in container handling between 26010 by 71.4%
parallel with the increase of Egyptian score in bI10.1%, despite the improvement for Egyptian h&ween 2010 and
2012 by 14,2% found that the container handling tas slightly declined due to the security andtipal unrest that
occurred in this year in Egypt as stated in therepf world bank 2012 then came back to rise agair013 by 12,9%

with the relative improvement in domestic situatfonEgypt.

LPI results across four editions (2007, 2010, 2GR 2014) for Egypt were ranked 63 with score 28&
factors on which the report rating Egypt was custoimfrastructure, international shipments, logstjuality and time line
all of which possess a common factor, but low ragldomparing with the countries which have the nsostessful ports

for transhipment of containers trade.

TOF 30 CONTAINER PORTS IN TEU Lloyd*s List '(}raplu'c

Sourckloyd’s List

Figure 5: Top 30 Port for Handling Containers 2014

Table 7: The Countries Which Have the Highest Transipment Ports in the World on LPI

LPI 2014
country

Rank Score
Singapore 5 4.00
Hong Kong 15 3.83
Taiwan, china 19 3.72
Korea 21 3.67
Unlf[ed Arab 27 354
Emirates
China 28 3.53
Egypt 62 2.97

From the table above researcher point of viewtthetLPI is a good indicator to identify the probkethat hinder

the flourishing of Port Said port as a logistic hub

Impact Factor(JCC): 1.9586 This article can be downloaded fromwww.impactjournals.us
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The Global Competitiveness Index (GCI)

Table 8: Comparing the Volume of Handling Containes in Port
Said Port with the Egyptian Performance in GCI

GClI Container
Year Handled
Rank | Score TEUs
2008 81 3.98 3,202,000
2009 70 4.04 3,300,000
2010 81 4.0 3.646,000
2011 94 3.88 4,272,000
2012 107 3.73 3.631,000
2013 118 3.61 4,100,000
Source of handling container volume:loyd’s List and Port Industry Statistics.

Chart Title
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Figure 6: Correlation between the Volumes of Contaiers Handled in Port Said Port Vis-A-Vis the Egyptan GCI

From the above table and the regression analysésiribat there is negative correlation betweera¢ and the

volume of containers handled between 2008 and 2D&8pite the large increasing in the volume of am&rs handled in

the port of Port Said in contrast found that thel G&re and rank are declined where GCI reportéaimexd in the recent

years the most important reasons for that sharfingeio GCI rank and score was due to the lackdditipal and security

stability, from this point the researcher point@w the reasons for that continuous increase dlieet following reasons:

There is no record for any incident disturbs thausigy in any Egyptian port including the port adrP Said.

On the top of the shareholders for Port Said teaiminternational companies have a great name ippsig

industry.
The ability of the port to receive the giant contiships.

The large increase in transhipment of containexdetin the Mediterranean region by 10% averagasnrecent

years.
The strategic location, which is possessed by gidPort Said.

The GCI survey when evaluated the infrastructuresdd distinguish between the infrastructure used f

transhipment of containers and the infrastructardtfe all country.
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For the above mentioned reasons the researchearis gfoview the port of Port Said possess enoughofa of
power to make it continue growing despite the numsrweaknesses that negatively influenced the post does not

mean there is no correlation between the volunmedofainers handled in Port Said port and the G&#ssmnent.

The researcher will clarify this point in the foling tables by choosing sample for the most sudgkperts for
transshipment of containers trade in the world Whice Singapore, Hong Kong and Dubai (UAE) whem share
percentage among the world total of containers legindt 2013 respectively is 5%, 3.4% and 2.1% intrast with the

GCIl assessments and Port Said port where the pearentage among the world total of containers leanfibr the same
year was 0.6%.

Table 9: Containers Traffic (in Thousand 1000 TEU $1n Vis-A-Vis GCI Performance

Ports GCI2013 | 5413 | 2014 | 2015 | 2010 | 2009 | 2008
Rank | Score

Singapore 2 | 576 32.240| 31649 | 29.937| 28,431| 25.866| 29,918

Hong Kong 7 | 5.41] 22.352| 23.117 | 24.384] 23.532| 20,983 24,248

Dubai(UAE) 19 | 507| 13641 13.270| 13,000 11,600 241 11,827

Portsaid (EGP)| 118 3.61 4,100 3,631 4272 3646308, 3,202

SourcefInternational Association of port and harborsl 20

Form the table above noted that the chosen thras pre belonged to highly competitive countriestios GClI

compared with Egypt which possess the rank 118028219 at 2014 and that lead to the fact that Ebgpe a lot of
work to do.

35000 — -
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10,000 -L/ y | Hong Kong
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Figure 3: Graph Showing the Differences of the Volme for Handling Containers

From researcher’s point of view if the governmetiend intends to work on the development of Poitl Part
they should take into account the points on whiehrating particularly associated especially thmgsathose considered

as the most problematic factors as listed in G@brefor doing business and significantly connectéth the marine
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industry such as policy instable, government intgbaccess to financing, foreign currency regigias, corruption, tax

rates, poor work ethic in national labour forcemer and theft government instability/coups and pmalic health which

will lead to the fact that the investment envirommiz Egypt will not be attractive to the investansless there is a real
reforms. From this point, the Port Said port widl Able to compete globally and will be eligibletédke a share of the
Asian market due to the strategic location, thaspssed by proximity to the consumer market.

STRATEGIES AND RECOMMENDATIONS TO ENHANCE PORT SAID 'S COMPETITIVENESS AS

A LOGISTICS HUB

SWOT Analysis of Port Said port Transport & Logistics Industry
Table 10

Weaknesses Strengths
»  With universal aspirations only a few
global players.
» Unstable social, economic and politics.

* Poor Labour market efficiency. e Cheap labour comparing with the wages
* Week physical infrastructure. scale in the region.

e Poor macroeconomic environment. « Availability of land for future extension.

» High level of corruption. »  Strategic location.

* Poor IT logistics. » Large domestic market size.

* Restrictions for capital flow. » Deep draft.

»  Foreign currency regulations. *  Welcoming tax structure.

» Poor work ethic in national labour force.
» The level of higher education and
training is low.

Threats Opportunities

» Transfer of trade and distribution bases ¢ Strong growth expected in logistics [n
to new regional hubs. Mediterranean region.

» Increase of piracy at Arabian Sea will ¢ Strong growth expected for transhipment
lead to reduction of traffic in Port Sajd of container trade in Mediterranean
port. region.

» Serious steps by other countries |in ¢ Deepening Suez Canal will give
Mediterranean region to improve the advantage to the port to be able to handle
logistics and marketing services for their 8"generation container ships.
ports to be logistic hubs and strong « The movement of the higher growth rates
competitors for Port Said port. from the Far East to South East Asia will

» Qil price is one of the major factors for increase the chance of Port Said port to
calculating the voyage cost, as cheap| oil get a larger share of the market due| to
price may lead the shipping lines to use the preferable route via Suez Canal due
alternative route which is the Cape route to the shorter distance in contrast
which will lead to reduction in Suez Panama Canal.

Canal traffic.

Data Collections

In SWOT analysis, the researcher identified thengjths, weaknesses, opportunities and threats$aamtoording
to several international and domestic reports tlicly Logistics Performance Index (LPI), Agility Emeng Markets

Logistics Index report, CorruptioRerceptions Index, Egyptian maritime authorityorépand Lloyd’s list reports

In addition from the above SWOT analysis, this aotvould like to share his personal observationsiokd
from a field study in Singapore at the port of Sipgre which is the most successful container tipngmt hub in the

world. This author was exposed to the strategieb mmanagement of the Singapore port through the tivieri Port
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Authority (MPA) Singapore and the single port operadPort of Singapore Authority (PSA).To clarifidBSA is not the
port authority, but a commercial port operator camp PSA is also the world biggest operator fordfiag containers, 65
million TEU for 2014. From what this author obsedvieom PSA and MPA, Some of the recommendationskvfollow
are based on the observations.

LOGISTICS INDUSTRY

The world ratio of trade to GDP as a whole hasdased from 39% in 1990 to 59% in 2011. And todayttial
value of global trade exceeds 20 trillion US dollaogistics is a key part of the “plumbing” of tigéobal trading system.
Logistic services are one of the major factors thtitact investors and good indicator for investiméecisions of
companies large and small (Global Agenda CouncilLogistics & Supply Chain Systems 2012-2014, 20T3jerefore
required from the Egyptian government and port @tiles to improve the logistic services and useketing strategy for

the recovery of transhipment of container tradeant Said port and this comes through the following
CONCLUSIONS

This paper offers a study of transhipment in Paiti$ort in order to maintain high rates of growiid to be a
global leader as integrated logistics hub in thespnce of a competitive market in transhipment mftainer trade.
Competitiveness is putting huge burdens to imprgaug logistics services in order to increase theeneie, to achieve this
target the government and port authority shouldkvilmia harmonization and integration system becthisgroblems and
obstacles which limit the recovery of transhipmeaoitainer such as infrastructures, security, edutand training, the
flow of information, corruption, shipment and lotgsservices will not be resolved if the maritimelustry departments

work as a separate islands.

In addition, the political instability where thegigiest declined at 2012 does not happened becatise eonomic
crisis 2008/2009 but because of the political indity situation as declared at international baekort it's the largest
influential negative factor for increasing the catifiveness of Egypt, therefor if the Egyptian gowaent are willing to
increase the revenue of transhipment containegssheuld work hard to cover the all weaknesseshenthore attractive
for the shipping lines and the investors, this isogical consequences for the globalization therend geopolitical

boundaries any more.

Port Said Port possess strength factors which nita&kgible to play bigger role as a mega hub port the
containers transhipment such as the strategicitocain the north entrance of Suez canal, capaditth® port, cheap
labours and the availability of land for future @xsion and where there is opportunity to get advighare of the market
with the high growth of sea porn trade betweenSbath East Asia and Europe but to have a big pmes chot mean the
success without an integrated work between thergovent and non-governmental agencies to develgmgterm plan
for the marketing of the port said port as integgldbgistic hub.

RECOMMENDATIONS
Port Said Port Authority Role

» Port managers should use the updated technolotg/fiddoading and discharging.

* One of the most important factors that the porhauity should take into account is the manpowesytshould be
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trained continuously to improve their performandsal will reflect on the port performance.
Port managers should build a good reputation byaied time delay in the port.

With the cheap labours and the high value of thedolfars the port should offer a competitive pramemparing

with other ports in the region.

Due to the strategic location, that possessed byimity to the consumer markets in Europe, MiddiesEand

East Africa the port authority should make markgfior Port Said as a distribution centre which is.

Port Authority should build strong cooperative tigiaship with customers and build new allianceshwte
shipping lines.

Port should maintain a strong connection with tthepports around the world to build a data base.

Egyptian Government Role

Infrastructure
* Government must continue to expand the size optrein order to increase the maximum capacityhef t
port to follow up the rapid growth of transhipmexitcontainer trade especially as there will be mubfem

with the land available in the port vicinity.
« Continue deepening the draft of the port to follemvthe rapid increase of the ships sizes.

e The nearest international airport located in thpitah (Cairo) 207km from the port, although theseain

airport in port said city but its national airptimerefore it is required to develop the port saidaat .

e The nearest bridge or tunnel connecting the east bathe Suez Canal with the west bank locatethdie

more than 50km therefore it is recommended to kaildnnel or bridge more closely.
» Connecting the railway net with the port will impethe multi modal connectivity.

Logistic services, one of the most attractive fesfor the ships is the availability of serviceslsas spare parts,
technicians, provisions, bunkering and ease ofisggan and off for the ship’s crew therefore ireeommended
to allow the international respectable logisticenpanies to work in Egypt and facilitate the shigew signing
on and off.

IT, one of the most important factors that distishuthe fourth generation of ports, IT consideraasentre of
supply chain management (SCM). The key to attainjmgrational quality in global supply chains istesure that
effective physical flow of goods is perfected bgptinformation flows. We propose positioning P8aid port as
the preferred regional / global IT for Logistics iMe Centre. The main strategy is to develop anterehd
service model as an integrating framework and weauldress both the ‘hard’ and ‘soft’ aspects (Waykidroup
on Logistics, 2002).

Government should evaluate the performance of gemta and freight forward companies and stop thek wo

permit to the companies which do not achieve tardsrd in order to enforce them to follow the gladtander.

Secured hub, security is one of the most annoyawajofs for the Egyptian marine industry as declargd
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international bank in the recent years. The redesrorecommends that the Egyptian government shwold
hard to improve the security environment as a gener Egypt and in marine sector by using the adedn
technology capabilities and built a reputationtiawving strict security measures, Port Said porukhbe known
for the shipping industry as a secured logistic. Hokaddition, it is not practical for the securttydo a physical
inspection for each single container that will eefl negatively on the port performance. As sucleritical
element in the success of the cargo security ishdability of advanced information to effectiydlag out high-
risk containers for inspection. The ability to eanlge import / export data, then analyse that dataugh the
various methods of electronic risk assessment poia@ontainers being transported, will help engheeearliest
possible detection of high-risk containers andvaltmuntries to take appropriate measures on supmsints. If
port Said port is able to put in place the essks#iaurity measures and by securing preferent@ds/ clearance
to the major trading nations for shipments goingtlgh our ports, Port Said port will be more atiixac for
shippers to base their operations in Port Said aod capture more transhipment cargo (Working Groop
Logistics, 2002).

Education, government should give strong priordy €ducation, the higher education and trainind ledd to
workforce skilled enough to change the businessremwment in Egypt by having the ability to deal kvihigh

technology and business sophistication.
In addition, the government should focuses on nagibusiness education.

Suez Canal authority must always maintain attradies for the shipping lines.
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