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ABSTRACT

This paper investigates the stages of operational monitoring and diagnostics of the state trading enterprise
to identify and consolidate its competitive advantage in the future to create competitive strategies. The study
determined that the primary purpose of the implementation of the monitoring and diagnosis of the condition to
practice trading activity is to provide top management of commercial enterprise accurate and current information on
the actual level of performance as compared to direct and potential competitors, the availability of capacity for raising
them and to form alternative management tools, competitive advantages in the implementation of competitive
strategies of commercial enterprises and risks of their use. Operational program monitoring and diagnosis
commercial enterprises provides a sequence of implementation of its phases, the main ones is to clearly define the
information field and the frequency of its implementation, the formation of monitoring indicators that characterize the
dynamics of competitive advantage and enable us to determine the reasons for their change, evaluation, forecasting
of trade businesses in the future, inform management measures to create a competitive advantage of trading
companies as part of their competitive strategy. The efficiency of operational monitoring and diagnostics of the state
trading enterprise to some extent dependent on the skill level of its subjects. Conducting a program of operational
monitoring and diagnosis must be economically justified. Implementation of monitoring the state trading enterprise
bank should rely on their own resources, because of its key criteria should be: maximum efficiency and minimum cost
and maximum effect.
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PE3IOME

Y cTaTtTi [ocnigKylTbCs eTanu NPOBEAEHHS OnepaTMBHONO MOHITOPUHIY Ta [AiarHOCTUKM  CTaHy
TOProBENbHOTO NIANPUEMCTBA 3 METOI BUSBMEHHS Ta 3aKPinieHHs NOro KOHKYPEHTHUX nepesar y ManbyTHboMy Ans
opMyBaHHS KOHKYPEHTHUX CTpaTerin. Y OOoCnifXeHHi BU3HA4YeHo, L0 OCHOBHOK METOK peanisadii onepaTMBHOIo
MOHITOPUHIY Ta [AiarHOCTMKM CTaHy Ha MpakTuli TOpProBenbHOi LiANbHOCTI € 3abe3neyeHHs Tomn-MeHemKMEHTY
TOProBernbLHOrO MNiANPUEMCTBA TOYHOK | OMepaTUBHOK iHopMaLielo WOoA0 (AKTUYHOIO PIiBHA MOKa3HMWKIB Y
MOPIBHAHHI 3 NPSAMUMKU Ta MNOTEHUIMHUMW KOHKYPEeHTaMW, HasBHOCTI NoTeHuiany LWoAo iX NiABULLEHHS, a Takox
(HOpPMYyBaHHS anbTEepPHATUBHWUX IHCTPYMEHTIB YNpPaBniHHA KOHKYPEHTHUMW nepeBaraMyv B pamkax peanisauii
KOHKYpPEHTHOI cTpaTerii TOproBernbHOro MiAnpuEMCTBA Ta PU3MKIB X 3acTocyBaHHs. [lporpama onepaTuBHOIO
MOHITOPWHIY Ta OiarHOCTUKX TOProBenbHUX MiANPUMEMCTB nepefbdadae NeBHy NOCiQOBHICTbL peanisadii oro ertanis,
OCHOBHVMMM 3 SIKMX € 4iTKe BM3HaAYeHHS iHOpMaUiNHOro nonsd Ta MepioauyHOCTI MOro 3AINCHEHHS; (PopMyBaHHS
CUCTEMW MOHITOPUHIOBUX iHAMKATOPIB, sIKi XapakTepuayloTb OMHAMIYHICTb PO3BUTKY KOHKYPEHTHUX MepeBar Ta
[03BOMSATb BU3HAYUTU MPUYUHM TX 3MiH; OLLiHKa; NPOrHO3yBaHHS CTaHy TOProBerbHUX NiNPUEMCTB y MakbyTHLOMY;
0O6r'pyHTYBaHHS yNpaBniHCbKMX 3axOAiB LWOAO (hopMyBaHHA KOHKYPEHTHUX nepesBar TOProBeribHUX MianpuemcTs B
CTaHy TOProBernbHOro MNignpuemMcTBa NMEBHOK MIPOK 3anexuTb Bif piBHSA kBanidikauii horo cyb’exTis. [poBeaeHHA
nporpamu onepaTMBHOIO MOHITOPUHIY Ta AiarHOCTUKM Mae ByTn eKkoHOMIYHO obrpyHTOBaHO. Peanisauis nporpamu
MOHITOPWHIY CTaHy TOProBenbHOro NignpuMeMcTBa GaHKy MOBMHHA CNMPATUCS Ha BMAcHi KOLITW, TOMY OCHOBHUMW
KpUTEpisiMK AOro opraHisauii MatTb OyTu: MakcMMarnbHa onepaTuBHICTb, MiHIMYM BUTpaT Ta MakCUMyM eqekTy.
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PE3IOME

B cratbe wuccnepyloTcs aTanbl MPOBEAEHUS OMNepaTVBHOIO MOHMTOPMHIA U AUArHOCTMKW COCTOSHWSA
TOProBOro NpPeanpuaTUSa C LeMnblo BbISBMEHNS W 3aKPEnieHUss ero KOHKYpPeHTHbIX npeumyllecTs B Byayuwiem Ans
hOpPMMPOBaHNA KOHKYPEHTHbIX cTpaTerMn. B uccnegoBaHum onpefderneHo, YTO OCHOBHOM LEMblo peanusaummn
OMepaTMBHOrO MOHWTOPWHIA W AMArHOCTUKM COCTOSIHUS TOProBOM AEATENbHOCTU Ha MpakTuke sABnseTcs
obecneveHne Ton-mMeHeKMeHTa TOProBOro NpeanpuaTUs TOYHOW W onepaTMBHOW MHAOpMauUMM O DaKTUYECKOM
YPOBHS nokasaTenen no CPaBHEHWIO C MPAMbIMU U NOTEHLMANbHbIMU KOHKYPEHTaMWU, Hanuuum noteHuuana no ux
NoBbILWEHNIO, a Tawkke opMMpoBaHWE anbTEePHATUBHBIX WHCTPYMEHTOB  YMNpPaBMEHUs  KOHKYPEHTHbIMU
npeumyLiecTBamn B pamkax peanusaumm KOHKYPEHTHOW cTpaTermy TOproBoro MpeanpusaTus U PUCKOB KX
npumeHeHus. MporpaMma onepaTVBHOIO MOHWUTOPWHIA U AWArHOCTVMKM TOProBbIX MPeanpuATUiA npegycMaTpusaeT
onpedernieHHylo MnocrnefoBaTeNbHOCTb peanusaunMn ero 3TanoB, OCHOBHbIMM W3 KOTOPbIX SABASETCH 4eTKoe
onpegeneHne WMHMOPMALIMOHHOTO MOMAS W MNEePUOAMYHOCTM €ro OCyLLeCTBMeHuUs opMuMpoBaHMe CUCTEMbI
MOHWUTOPUWHIOBBIX WMHAOMKATOPOB, XapaKTepusyloLmMX AUHAMUYHOCTb PasBUTUS KOHKYPEHTHbIX NPenMyLLecTs, |
No3BOMAT onpeaenuTb NPUYMHBI MX U3MEHEHWI, OLEHKa; MPOrHO3MPOBAHWSA COCTOAHUSA TOProBbIX NPeanpuUaTUi B
Oyayuiem; o60CHOBaHMA ynpaBreHYeCcknx MeponpuaTuii No hopMmMPOBaHMIO KOHKYPEHTHbBIX MPENMYLLECTB TOProBbIX
npeanpuATMn B paMKax peanu3auum ux KOHKYPEeHTHOW cTpaTterun. 3OdpdeKTBHOCTb CUCTEMbI OMepaTUBHOIO
MOHWUTOPUHrA M OWMAarHOCTMKW COCTOSHUSI TOProBOrO MpeanpusaTvs B OMpeaerneHHOW CTEeneHn 3aBWCUT OT YPOBHS
kBanudukaumn ero cyobekTos. NpoBegeHne NporpamMmMbl ONepaTMBHOrO MOHUTOPUHIA U ANAarHOCTUKN AOSKHA ObiTb
3KOHOMMYeCKn obocHoBaHHON. Peanusaums nporpamMMbl MOHWTOPWHIA COCTOSIHUS TOProBOro npeanpuatus G6aHka
AOIMKHA onupaTbcst Ha COBCTBEHHbIE CPeacTBa, NO3TOMY OCHOBHbLIMU KPUTEPUSAMU €ro OpraHnsaummn JOMKHbI ObiTb:
MakcumMarnbHasa onepaTMBHOCTb , MUHMMYM 3aTpaT 1 MakcuMym adpdekTa.
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