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ABSTRACT

The transition to a new quality of economic growth in developed countries is accompanied by radical
structural changes in the national economy. First, sharply reduced the share and role of material production as the
gross domestic product (GDP), and in the employment. On the "offer" is an industrial labor productivity growth, which
leads to reduction in the number employed in material production. On the "demand" is shifting in favor of services
because with the increase in living standards and increase profitability of enterprises changing structure of production
and personal consumption. Together with the decrease of the relative role of material production is accelerated
growth and rapid market development services - education, health, finance, tourism, infrastructure, business etc.

From the standpoint of a systematic approach to say that competitiveness is influenced by environmental
factors the company, its competitive environment and internal status, which in turn is driven by the level of potential
competitive telecommunications company. Macro creates general conditions of stay in the environment. In most
cases, the macro does not have a specific character, in relation to a single company. From the external environment
of the enterprise, especially a market that is growing rapidly, we are referring to the telecommunications market. It is
necessary to allocate immediate environment - these are the components of the environment with which the
company is in close interaction. Competitive telecommunications company - is a relative quantity that characterizes
the real and potential businesses in the current environment to design, produce and sell goods (works, services ),
which are important characteristics are more attractive to consumers than their competitors' products, while the
company in the short and long term has the opportunity to reach their goals. We believe that we should distinguish
between the real and potential competitiveness. Real competitiveness is determined be ex market share compared to
major competitors. The real competitive offer flag as competitive status of enterprise telecommunications. Potential
competitiveness is determined by the combined competitive potential of the company, which consists of personnel,
intellectual, organizational, informational, industrial, technological, financial, investment, marketing, innovation
potentials. These potentials are treated as interpenetrating, interrelated, interdependent, organizing the synergy of all
of the potential of the company. To ensure this relationship is proposed to introduce the term "cumulative competitive
potential of the company". The total competitive potential should be interpreted as the degree of power level facilities
to ensure its competitiveness due to the available resources at the disposal of the company and company's ability to
use them effectively and play. Of the total capacity of the competitive potential of the selected group, which includes
marketing, innovation, intellectual and informational potential to provide a decisive impact on the competitiveness of
the telecommunications company.

It is this group of potentials allows the company to gain and maintain a competitive advantage in this regard,
this group of potential as a strategic emphasis. Since the level of competitiveness of enterprise telecommunications is
largely determined by the components of its strategic potential, to increase the competitiveness necessary to raise
the level of the components of the strategic potential - marketing, innovation, information and intellectual potentials.
Enhancing the intellectual potential of the telecommunications company necessitates the use of knowledge
management and artificial intelligence. The proposed scheme improve the competitiveness of enterprise
management mechanism Telecommunications quite versatile and provides the possibility of any action being planned
now aiming at increasing its competitiveness. This is due, firstly, the use of an extensive system of indicators that
reflect the influence of factors increase the competitiveness of enterprises and cover all aspects of its activities, and
secondly, extensive simulation, in which is set a real degree of dependence of the competitiveness of enterprises on
the specific parameters of its operation ; in the third, planning target ratios, the achievement of which result from the
implementation of appropriate measures ensuring the growth of competitiveness of enterprises, and, fourthly,
targeted combination of these ratios with the system motivate employees, which allows you to monitor and adjust
performance targets.
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PE3IOME

Mepexia OO HOBOI SKOCTi €KOHOMIYHOrO 3pOCTaHHS B EKOHOMIYHO pPO3BMHEHMX KpaiHax
CYMPOBOMKYETLCA paauKanbHUMU CTPYKTYPHUMW 3PYLLUEHHAMW B HaUiOHanbHIN ekoHoMiui. B nepuuy
yepry, pi3ko CKOPOYYETbCHA YacTka i ponb rany3en MmarepianbHOro BUPOOHWMLITBA, SK Yy BanoBOMY
BHYTpiWwWHbOMY npoaykTi (BBI1), Tak i B CTpyKTypi 3aWHATOCTI HaceneHHs. Ha CTOpoHi «nponosuuii»
BiAOyBaETbCA 3pOCTaHHA MPOAYKTMBHOCTI iHAYCTpianbHOI npaui, Lo 3yMOBIIOE CKOPOYEHHST YNCENBHOCTI
3alHATUX Yy ranyssx maTepianbHOro BMpoGHUUTBA. Ha CTOpoHi «nonuTy» BiAOyBa€ETbCS 3PYLUEHHS Ha
KOPUCTb MOCAYT, OCKifTbKM pa3oM 3i 3pOCTaHHSIM PiBHA XUTTS i 36inblueHHs NpubyTKOBOCTI MigNpUeEMCTB
3MIHIOETbCA CTPYKTYpa BUPOOHUYOro Ta 0COBUCTOro CroXmBaHHsS. Pasom 3i 3HMXKEHHAM BigHOCHOI poni
MaTepianbHOro BUpOOHMLUTBA BiAOyBaETbCS MPUCKOPEHE 3POCTaHHS i BypXNMBMI PO3BMTOK PUHKY NMOCIYr
— OCBITHIX, MeAW4HUX, ¢iHAaHCOBUX, TYPUCTUYHMX, IHPACTPYKTYPHUX, AINOBUX TOowWoO. 3 no3uuin
CUCTEMHOrO Niaxody MOXHa cKasaTu, WO KOHKYPEHTOCMPOMOXHICTb nianpuemctsa ¢opMyeTbCca nig
BMNAMBOM YMHHUMKIB 30BHILIHLOrO CcepedoBulla nignpuemcTBa, | BHYTPILWHBOrO cepefoBuwia Ta
KOHKYPEHTHOro cTaTyCy, KA B CBOK 4Yepry OOYMOBMNEHWMA pPiBHEM KOHKYPEHTHOro noTeHuiany
TernekoMyHikauinHoro nignpuemctea. MakpooToYeHHS CTBOPIOE 3aranbHi yMOBY nepebyBaHHA opraHisauil
B 30BHILLHbOMY CepeOoBULL.

Y GinblWOCTi BUNaaKiB MakpoOOTOYEHHS] HE Ma€e cneumdiyHOro xapakrepy, CTOCOBHO OO OKPeMO
B3ATOr0 nignpuemcTtsa. |3 30BHILWIHBOrO cepedoBuLla MiANPUEMCTBA, OCODOMMBO LE CTOCYETbCH PUHKY,
SKMN CTPIMKO PO3BUBAETLCS, MM MAEMO Ha yBas3i PUHOK TenekoMyHikauii. Cnig suainatn 6esnocepeqHe
OTOMEHHA - LUe Ti CKnagoBi 30BHIWIHbOMO cepefoBulla, 3 SKUMU  NiGNPUEMCTBO 3HaxoauTbCs B
OesnocepeHin B3aemopii. KOHKypeHTOCNPOMOXHICTb TeNeKoMyHiKaUinHOro nianpuemcTea - Le BigHOCHa
BESIMYMHA, O XapaKkTepu3ye pearibHy i MOTEHUiNHY MOXNUBICTb MiANPMEMCTBA B iCHYKOUYMX YMOBax
NpoeKTyBaTW, BUroTOBNATM Ta 30yBaTu ToBapu (poboTun, nocnyru), siki Mo 3HaAYYLUM XapaKTepucTukam
Oinbw npuBabnMBI ONS CnNoXuBaya, HK TOBAPWU TXHIX KOHKYPEHTIB, i Npu UbOMY NiANPUEMCTBO B
KOPOTKOCTPOKOBIV i AOBroCTPOKOBI MEPCMNEKTUBI Mae MOXMMBICTb JOcCAraTM MOCTaBneHux uinen. Mu
BBaXXaEMO, LLIO Crif PO3PIi3HATM pearnbHy i NOTEHUINHY KOHKYPEHTOCMPOMOXHICTb MignpuemcTtea. PeansHa
KOHKYPEHTOCMPOMOXHICTb BU3HAYa€ETbCA 3alMaHOK PUHKOBOK YacCTKOK B MOPIBHAHHI 3 OCHOBHUMU
KOHKypeHTamMun. PeanbHy KOHKYPEHTOCMPOMOXHICTb MPOMOHYEMO MO3HAYUTU K KOHKYPEHTHWUI cTaTyc
nignpuemcTBa TenekoMmyHikauid. [loTeHuiiHa KOHKYPEHTOCMNPOMOXHICTb BM3HAYaETbCs  CYKYMHUM
KOHKYPEHTHUM MOTeHUianoM nianpuemMcTsa, SKUA CKMagaeTbCsa 3  KagpoBOro, iHTeneKkTyanbHOoro,
opraHisaujifiHoro, iHdopMaLiiHOro, BUPOOHMYOrO, TEXHOMOrMYHOro, (iHAaHCOBOro, IHBECTULINHOIO,
MapKEeTMHIoBOro, iHHOBAaLMHOro noTeHuianis.

HaHi noTeHuianu po3rnsaganTbcs 9K B3aEMOMNPOHUKHI, B3aEMOMOB'si3aHi, B3aeM0OOOyMOBIEHi, L0
OpraHi3yloTb CUHEpreTuky BCiei cucTemm noTeHuianis nignpyvemcrea. [na 3abe3neyveHHs LbOro
B32EMO3B'sI3Ky MPOMOHYETbLCA BBECTU TEPMIH «CYKYMHUIM KOHKYPEHTHUIM MOTeHUian nignpuemcraa.
CyKynHWUA KOHKYPEHTHWIA noTeHLian cnif TpakTyBaTWh SIK CTYNiHb NOTY>KHOCTI, piBEHb MOXUBOCTEN ANS
3abe3neyveHHs1 CBOEI KOHKYPEHTOCMPOMOXHICTb, 0OYMOBMNEHI HASABHUMWU B PO3MOPSAMKEHHI nignpuemcTea
pecypcamu Ta 3gaTHICTIO nignpuemcTBa Ao iX ePeKTMBHOIO BUKOPUCTaHHS Ta BiATBOPEHHSA. 3 CYKYMHOro
KOHKYPEHTHOro noTeHuiany BuAineHa rpyna noTeHuianis, A0 $KOI BiAHOCATLCA MapKEeTUHrOBUMN,
iHHOBAUiNHWI, iHTenekTyanbHui i iHopMaUinHUA NoTeHuiann, Wo HagawTb BU3HAYarbHWA BMMAVMB Ha
KOHKYPEHTOCMNPOMOXHICTb TeneKoMyHikauiiHoro nignpuemctsa. Came uda rpyna noTeHuianis [o3sonse
niANPUEMCTBY 3aBOWOBYBaTWM i YTpPUMYBaTW KOHKYPEHTHi nepesBaru, i B 3B'A3Ky 3 UMM [JaHa rpyna
noTeHuianis BUAiNeHa HaMn 9k cTpaTteriyHa.

OcKinbkn piBeHb KOHKYPEHTOCMPOMOXHOCTI NiANpUEMCTBA TENeKOMyHIKalin B 3Ha4Hii Mmipi
BU3HaAYaETLCH CKnagoBuMMMU noro cTpaTeriyHoro noTeHuiany, TO ans NigBULLIEHHS
KOHKYPEHTOCMNPOMOXHOCTi  HEODOXigHO MigBULLMTM  piBHI CKNagoBUX CTpaTeriyHoOro noTeHuiany —
MapKeTUHroBOro, iHHOBaLiMHOro, iIHPOPMALLIMHOrO Ta iHTenekTyansHoro noteHuianis. NMigBuLLLEHHSA pPiBHSA
iHTEeNeKTyanbHOro noTeHuiany nignpueMcTBa TeneKkoMyHikauin 06yMOBIOE HEOOXiOHICTE 3aCTOCYBaHHS
METOAIB YMpPaBMiHHA 3HAHHSAMW Ta LWTY4YHUM IiHTENEeKToM. 3anpornoHoBaHa CXeMa BOOCKOHANEHHsI
MeXxaHi3My ynpaeniHHA KOHKYPEHTOCMPOMOXHICTIO MigNpUeEMCTBa TENEKOMYHiKaLi OCUTL yHiBepcanbHa
i Nnepeabayvae MOXNIMBICTb NPOBEAEHHS Oyab-AKMX 3aXO0AiB, L0 NNaHYTHCA NigNPUEMCTBOM i HaLiNEHUX
Ha 30iMNblUEHHSI MO0 KOHKYPEHTOCNPOMOXHOCTI. Lle o6ymoBneHo, no-nepLue, BUKOPUCTAHHAM OBLLMPHOI
CUCTEMU MOKasHMKIB, WO BigobpaxaTb BMAMB (AKTOPIB NiABULLEHHS KOHKYPEHTOCMNPOMOXHOCTI
nignpuemcTBa i OXOMMKTb BCi CTOPOHU WMOro AisiNbHOCTI; No-gpyre, LUMPOKUMWU  MOXIMBOCTAMU
MOAEMNBaHHA, B  XOAi SIKOr0  BCTAHOBMIOETLCA  peanbHa  CTYNiHb 3anexHOCTi  piBHS
KOHKYPEHTOCNPOMOXHOCTi NiANPUEMCTBA Bi KOHKPETHMX MOKa3HWKIB MOro (PyHKLIOHYBaHHS; NO-TPETE,



nraHyBaHHSAM UiNbOBMX HOPMAaTUBIB, OOCATHEHHS SKUX B pe3ynbTaTti peanisauil BignoBigHMX 3axofis
3abe3nevye 3pOCTaHHs] KOHKYPEHTOCMPOMOXHOCTI MiANPUEMCTRA, i, NO-4eTBepTe, afpPeCHUM NOEOHAHHSM
3a3Ha4YeHNUX HopMaTMBIB i3 CUCTEMOK MOTMBALii CMiBpOGITHMKIB MiANPUEMCTBA, WO [O03BOSISE
KOHTPOSOBATH i perynoBaT BUKOHAHHS NaHOBMX 3aBOaHb.
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PE3IOME

lMepexon4 K HOBOMY Ka4veCTBY OSKOHOMMWMYECKONO POCTa B 3KOHOMMYECKM PasBUTLIX CTpaHax
conpoBoXaaeTcs pagukanbHbIMU CTPYKTYPHbIMU COBWraMu B HaUMOHANbHOW 3KOHOMWKE. B nepsyto
o4epenb, pe3ko COoKpallaeTcs OONA M pofb OTpacren matepuanbHOro NpousBoACTBa, Kak B BaroBOM
BHYTpeHHeM npoaykTe (BBI1), Tak 1 B CTpyKType 3aHSATOCTW HaceneHus. Ha cTopoHe «npeanoxeHus»
NPOUCXOAMT POCT MPOU3BOAUTENBHOCTM WHAYCTPUANbHOMO Tpyda, YTO NPMBOOUT K COKPaLLEHWHO
YNCNEHHOCTU 3aHATBIX B OTpachnsix maTtepuanbHoro npoussoactea. Ha ctopoHe «cnpoca» mpoucxogut
COBUI B MOMb3y YCMyr, MOCKOSIbKY BMECTE C POCTOM YPOBHSI XXM3HU U YBENMYEHWE MpUOLINBHOCTU
NPeanpUSTUA MEHSETCH CTPYKTypa NPOU3BOACTBEHHOIO U NIMYHOrO NOTpebneHns. BmecTte co CHMXeHnem
OTHOCUTENBHOW PONN MaTepuanbHOro NPOM3BOACTBa MPONCXOOUT YCKOPEHHbIM POCT u BypHoe passutme
pblHKa ycnyr - obpasoBaTenbHbIX, MeOUUMHCKUX, (OUHAHCOBLIX, TYPUCTUYECKNX, WHIPACTPYKTYPHbIX,
genosblx M T. 4. C nos3vuMn CUCTEMHOrO MOAXOA4a MOXHO CKa3aTb, YTO KOHKYPEHTOCMOCOBHOCTb
npeanpusaTus opmMmpyeTcsa nog BNnsHUEM (DakTOPOB BHELLHEW cpebl NPeanpusiTus, ee BHYTPEHHeN
cpedbl U KOHKYPEHTHOrO cTaTyca, KOTOpbi B CBOK ovepefb OOYCMOBNEH YPOBHEM KOHKYPEHTHOrO
noTeHumMana TenekoMMYHWKALMOHHOIO npeanpustusa. MakpooKpyxeHuss co3gaeT obuue ycrosus
HaxoXOEeHUs opraHuM3auun BO BHeLHeWn cpefe. B OombLUMHCTBE CriydaeB MaKpOOKPYXEHWUS HE UMmeeT
cneundmryeckoro xapakrepa, NPUMEHUTENBHO K OTAENbHO B3SITOrO Npeanpusitus. M3 BHellHeln cpenpl
NpeanpusiTust 0COBEHHO 3TO KacaeTcs pblHKa, KOTOPbIA CTPEMUTENBHO Pa3BMBAETCS, Mbl MIMEEM B BUAOY
PbIHOK TENEKOMMYHMKALIMIA.

CnepayeT BbligensiTb HEMNOCPEACTBEHHOE OKPY>KEHME — 3TO Te€ COCTaBnsAlLWmne BHELUHEN cpeapl, C
KOTOPbIMM NpeanpuaTMe HaxoauTCH B HENoCpeACTBEHHOM B3avmogenctBum. KoHKypeHTOoCnocobHOCTb
TEeNeKOMMYHMKaLVOHHOIO NPeAnpusaTUS - 3TO OTHOCUTENbHAs BENWUYMHA, XapakTepuayloLas pearnbHyo U
NOoTEeHUManbHy0 BO3MOXHOCTb NPeanpuaTUs B CYLLECTBYIOLLUX YCNOBUSIX MPOEKTUPOBATb, N3rOTOBMATb U
cbbiBaTh TOBapbl (paboThl, yCcryru), KOTOpble MO 3HAYUMbIM XapakTepucTukam Gornee npuBnekaTenbHb
Ans noTtpebuTtens, 4em ToOBapbl WX KOHKYPEHTOB, M MPW 3TOM NPeanpusitue B KPaTKOCPOYHOW W
AONrOCPOYHOW NEPCNEKTMBE MMEET BO3MOXHOCTb AOCTUratb MOCTaBfiEHHbIX uLener. Mbl cuMTaem, 4To
crnegyeT pasnuyatb peanbHyl U MOTEHLMANbHYK KOHKYPEHTOCNOCOOHOCTb MpeanpusaTtus. PeanbHas
KOHKYPEHTOCMNOCOOHOCTb onpefensieTcs 3aHMMaeMOn PbIHOYHOW LONeN MO CPaBHEHUID C OCHOBHbLIMM
KOHKypeHTamu. PearnbHyl0 KOHKYPEHTOCMOCOOHOCTL npefiaraeM 0003HA4YUTb Kak KOHKYPEHTHBIN CTaTyc
npeanpusTuss  TenekoMMyHuKkauui.  lMoTeHumanbHas  KOHKYPEHTOCMOCOGHOCTb  onpedensercs
COBOKYMHbIM KOHKYPEHTHbIM noTeHumnanom npeanpusaTus, COCTOSILLLETO n3 KagpoBoro,
WHTENNEeKTyanbHOro, OpraHn3aunMoHHOro, MHAOPMAaLMOHHOIO, MPOU3BOACTBEHHOrO, TEXHOMOMMYECcKoro,
(PNHAHCOBOrO,  MHBECTMLMWOHHOIO,  MapKETUHrOBOro, WHHOBALMOHHOIMO  noTeHuuanoB. [aHHble
noTeHuManbl paccmMaTpMBalOTCs Kak B3aMMOMPOHUKalolWme, B3aMMOCBSA3aHble, B3aumMoobycrioBneHble,
OpraHusylowme CuHepreTMky BCeW CUCTeMbl MoTeHuuanoB npeanpusatud. [Ons obecneyeHus aToun
B3aUMOCBS3N npeanaraeTcsd BBECTU TEPMUH «COBOKYMHbLIN KOHKYPEHTHbIA MOTeHUuman npeanpusaTusy.
COBOKyNHbIA KOHKYPEHTHbIA MOTeHUWan cregyeT TpakToBaTb KakK CTENeHb MOLLHOCTU, YPOBEHb
BO3MOXHOCTEN Ansi obecrneyeHuss CBOEN KOHKYPEHTOCMOCOOHOCTM, OOYCMOBMEHHbIE MMEHLMMUCA B
pacrnopshkeHUn npeanpusaTa  pecypcamMn U CNoCOOHOCTbI nNpeanpuatuss K ux  3deKTUBHOMY
MCMNOMb30BaHNIO N BOCNPOM3BOACTBY. M3 COBOKYNMHOrO KOHKYPEHTHOro MoTeHuuana BbieneHa rpynna
NoTEHUManoB, K KOTOPOW OTHOCSATCA MapKETWHIOBLIN, WHHOBAUWOHHbLIA, WHTENNEKTyanbHbIA U
WHOPMALMOHHBIA  MOTEHUManbl, OKasblBalOT pelualollee BfMSHAE Ha KOHKYPEHTOCMOCOOHOCTb
TEeNeKOMMYHMKaUMOHHOrO npeanpusatns. VMIMeHHo ata rpynna noTeHuMarnoB NO3BONSET npeanpusaTuio
3aBOEBbIBaTb W YAEPXUBATb KOHKYPEHTHble MNPEeMMyLlecTBa, M B CBA3W C 9TWM [JaHHad rpynna
NnoTeHUManoB BbiderneHa Hamu Kak cTpaTternyeckasi. [1oCKONbKy YpOBEHb KOHKYPEHTOCMOCOBHOCTU
NpeanpusTUS TENEKOMMYHUKaUUA B 3HAYUTENbHOW CTeneHu OnpeaensieTcd COCTaBMsoWMMM  ero
cTpaTtermyeckoro noTeHuuana, TO Afs MOBbIWEHUS KOHKYPEHTOCMOCOOHOCTU HEeOoOXOAMMO MOBbICUMTb
YPOBHM  COCTaBMSAOWMX CTpaTerMyeckoro noTeHuuana — MapKeTUHIOBOro, WHHOBALMOHHOrO,
VMHOPMALIMOHHOIO W MHTENSEKTyanbHOro noteHuuanoB. [loBbilEHWE YPOBHS WHTEMNEKTYanbHOro
noTeHumnana npeanpuaTust TENEKOMMYHUKaUUn obycnoenueaeT HeobXoaNMMOCTb MPUMEHEHUS METOO0B
yNpaBreHnsi 3HaHUSIMU N UCKYCCTBEHHbIM MHTennekToMm. NpegnoxeHHas cxema COBEpPLUEHCTBOBAHMSA
MeXaHn3Ma YnpaBfeHUsi KOHKYPEHTOCMOCOOHOCTbIO NpeanpusTMs TeNnekoOMMYHUKaLUn [OCTaTovHO
yHMBEpcanbHa 1 npegycmMaTpuMBaeT BO3MOXHOCTb NPoOBeAeHUs FoBbIX MeponpusaTUi, MnaHnpyembiX
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npeanpusiTUeEM W HaUENEeHHbIX Ha YBENMYEeHWe €ero KOHKYPEHTOCMOCOGHOCTU. OTO 0OYyCroBMNEHO, BO-
nepBbiX, WCMOMNb30BaAHNEM OOLUMPHOM CUCTEMbI MOKa3aTemnen, oTpaxawwmx BnusHUe ¢dakTopoB
MOBbLILLIEHMST KOHKYPEHTOCNOCOBHOCTN NMPeanpusATUSt U OXBaTbiBalOT BCE CTOPOHbLI €ro AesiTENbHOCTH, BO-
BTOPbIX, LUMPOKUMM BO3MOXHOCTAMW MOOENUPOBAHMSA, B XOAEe KOTOPOro YyCTaHaBNMBAETCH pearbHasi
CTerneHb 3aBMCMMOCTUN YPOBHS KOHKYPEHTOCMNOCOBHOCTM NpeanpusaTus OT KOHKPETHLIX MoKasaTesien ero
(YHKUNOHNPOBAHUA; B TpeTbuX, MfaHUPOBAHWEM LENeBbIX HOPMAaTMBOB, OOCTWXKEHME KOTOPbIX B
pesynbTate peanu3aumm COOTBETCTBYIOLLMX MeponpusaTun obecneymBaeT poCT KOHKYPEHTOCMOCOOHOCTH
npeaonpuaTna, 1, B-4eTBepTbiX, agpeCHbIM CO4YETaAHNEM yKa3aHHbIX HOpMaTMBOB C CMCTeMOVI MoTUuBaUunn
COprLI,HVIKOB npeanpuaTna, no3BONAET KOHTPOIUPOBATb WU perynvlpOBaTb BbINOJIHEHUNUE MNAHOBbLIX
3agaHun.
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