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ABSTARCT

The article considers the issue of personnel management system at enterprises to propose adjusted for
machine building industry methods of process structuring for personnel management system that unlike common
methods enable to make this system more flexible and manageable thus more effective.

Personnel management is one of the most important spheres of enterprise’s activity, which can many times
enforce the efficiency of any enterprise. Improvement of the personnel management system of an enterprise is
stipulated by visible changes characterizing its current activity, active and decisive role of the human resources in the
management of the enterprise.

In the course of the research all the peculiarities of establishing and optimization of the structure of the
personnel management system at machine building plants were considered with emphasis on improvement of
efficiency of the inner processes.

Suffice it to pay attention to a number of principles of the human resources management concept, which
traditionally have never belonged to the sphere of personnel management and thus never considered as their
immediate tasks by the specialists in this sphere.

Our vision is that realization of these principles is possible only within the process approach to the activity of
a machine building enterprise overall. This process approach enables to determine “the roles” of the participants as
its framework provides detailed and precise requirements to the processes in order to achieve the set goals, i.e. to
improve the efficiency of the personnel management system at a machine building plant.

Thus, in our point of view, the most coherent realization of the concept of human resources management is
possible in case of realization of the personnel management as well as of the activity of a machine building plant
overall on the basis of a process approach.

During the survey and analysis of the world’s references and on the basis of conducted research there arose
an idea to adjust the methods of the process approach to the personnel management systems of machine building
plants aiming at improving their efficiency. The process of adjustment was conducted at enterprises under
consideration where based on research and analysis of regularities there arose coherence of actions which enabled
to establish a mechanism of improving the personnel management system. This mechanism involves elaboration and
logical and coherent accomplishment of the following cycles.

Therefore, the proposed adjusted to the machine building industry methods of process structuring of the
personnel management system are able to make it more flexible and manageable which in its turn can increase its
efficiency. This calls for consideration of the following cycles: staff, qualification, rated and quantitative, training ones
as well as their processes.
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PE3IOME

JocnigXeHo nuTaHHa cucTeMu ynpaeniHHA MepcoHanoM nNignpUEMCTB i 3anponoHOBaHi aganToBaHi Ao
nignpuemMcTB MalMHOOYAIBHOI ranysi METOAMKN NPOLLECHOI CTPYKTypur3aLii cucTemu ynpasrniHHS nepcoHarnom, siki, Ha
BigMIHY Big BiOOMMX METOAMK, AO3BONATb 3p006UTYH i BiNbLU FHYYKOIO | KEPOBAHOIO, L0, B CBOK Yepry, MakCMManbHO
niaBuLLYe Ti ePEKTUBHICTb.

YnpaBniHHA nepcoHarnoM € OfHIE i3 HaWBaxnuBIWMX cdep AIANbLHOCTI NINPUEMCTBA, SKa MOXe
baratopa3oBo nNigBMLNTU edeKTUBHICTb Oyab-aKkoro BMPOOHMUTBA, a@ YOOCKOHaneHHA CUCTEMW  YrpaBriHHSA
nepcoHarnom nianpuemcTea 0OyMOBMEHO 06’ EKTVBHMMM 3MiHAMMU, LLIO XapaKTepU3yHTb Cy4acHy OiSNbHICTb, aKTUBHY i
BM3HayvarnbHy pofb NepcoHany B ynpasniHHi NigNpUeEMCTBOM.

B xopi pocnimkeHHs Oyno pos3rnsiHYyTO BCi HIAHCKM CTBOPEHHs Ta ONTWMI3alii CTPyKTypu cuctemmu
yrpaBriHHSA NepcoHanom nianpuemMcTB MalUMHOOYAIBHOI ranysi Ta 3pobneHu ocobnuBUA akUEHT Ha NiOABULLEHHI
e eKTMBHOCTI BHYTPILLUHIX NpoLEeCiB.

Beaxxaemo 3a HeoOxigHe 3BEpHYTM TakoX yBary Ha HW3Ky MPUHLUMNIB KOHUEeNUii yrnpaBniHHS NoaCbKUMU
pecypcamu, ki TpaguUiHO HIKONM He Hanexann A0 cdepu ynpasriHHA MepcoHanoMm i, SK npaBwno, He
posrnsganucsa axisuamMm B ranysi ynpasniHHS NepCcoHanoM siK iX BfiacHi 3aBAaHHS.

Peanisauia uMx npuHUMMiB, HA HaW NOrNad, MOXNMBa NULIe B pamMKax MPOLECHOro NiaxoAay Ao AifAnbHOCTI
MaLLUHOBYAIBHOMO NiANPUEMCTBA B LIiNoMy.

MpouecHun nigxig [o3sonsie copMynioBaTh «POni» Y4aCHUKIB, OCKINIbKM B MOr0 pamMkax OCUTb AOKNagHo
OpPMYIOTECS BUMOTM [0 MPOLECIB ANs AOCATHEHHS 3anfiaHOBaHMX LUinen, a came nigBuLEeHHS edEeKTUBHOCTI
cMcTEMM YNpaBniHHA NepcoHaroM MalMHOOyAiBHOIO NignpveMCTBa.

TakuMm 4MHOM, Ha Halw nornsA, Hawbinbl MOCMNIAOBHO peariidyBaTu KOHUEMLUi0 YNpaBniHHA OOCHKUMUA
pecypcaMu MOXNMBO Yy pasi peanisauii ynpasniHHA nepcoHany (i mawwunHoOyaiBHOrO MianpuemcTBa LisinbHOCTI B
LifloMy) Ha OCHOBI NPOLECHOrO Niaxoay.

B pesynbTati aHani3y CBIiTOBOI niTepaTypu Ta NpoBeAeHNX AOCHiIAXEeHb BUHMKNA iges aganTyBaTu METOANKY
NpoLEeCHOro niaxoay OO CUCTEMW YMpaBriHHS NEPCOHANoM MalUWHOOYAIBHMX MNIANPUMEMCTB 3 METO NiABULLEHHS
edekTMBHOCTI ocTaHHbOi. lpouec agantauii 6yB mpoBedeHUV Ha AOCHIAXYBaHUX NIANPUEMCTBAX, A€ NPOTArom
OOCIAXEHHS Ta aHanidy 3akoOHOMIPHOCTEN BMHMKMNA MOCMIAOBHICTb Ail, WO i Aano 3Mory copMyBaTv MexaHi3m
NigBWLLIEHHS e(PeKTUBHOCTI CUCTeMU ynpasniHHA nepcoHanoMm, TobTo ii yaockoHaneHHs. Lien mexaHism cknagaeTtbes
i3 PO3pOOKK Ta NOMYHOrO i MOCNIAOBHOIO BUKOHAHHSI HACTYMHUX LIMKIIB.

OTxe, 3anponoHoBaHi ajanToBaHi A0 NiANPUEMCTB MalmMHOOYAIBHOI ranysi MeTOAMKM MpPOLEeCHOI
CTPYKTypu3aLii CMCTEMM ynpaBniHHSA NEepCOHANoM, A03BONATb 3p00MTU CUCTEMY YMpaBMiHHA NepcoHanom OinbL
FHYYKOIO | KEpOBaHOHO, LLIO, B CBOK Yepry, MakcumarbHO nigBuLLye ii epekTMBHICTb. [ns Lporo HeobxigHo gocnianTtu
TaKi UMKNW, AK: LWTaTHWIA, KBanidikauiiHniA, po3paxyHKOBO-KINIbKICHWI, HaBYanbHWI Ta iX NpoLecu.

KniouoBi cnoBa: nepcoHan, cucTema ynpaeniHHA NepcoHanoM  nianpuemcTBa, MalMHOOYAiBHI
niganpvemMcTBa.
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PE3IOME

B crtatbe wuccnepoBaHbl BOMPOCHI CUCTEMbI YNPaBMeHUs MepcoHanoM npeanpuatui n npeasioXeHsl
afanTMpoBaHHble K NpednpuATUSM  MaLIMHOCTPOUTENbHOMW OTpacnn MeTOAMKM MPOLECCHOW CTPYKTypu3aumm
CMCTEMbI YNpaBrieHUs NepcoHanoM, KOTopble, B OTNUYME OT M3BECTHbIX METOAMK, NO3BOMAIT caenatb ee Gonee
rMBKOM 1 ynpaBnsemMoi, 4To, B CBOI oYepedb, MakcuMarnbHO NoBbIWaeT ee ahdeKTUBHOCTb.

YnpaBrneHne nepcoHanom SIBNSeTCA OOHOW M3 BaKHeWWux cdep OeATenbHOCTUM MnpeanpuaTus, Kotopasi
MOXET MHOrOKpPaTHO MOBbICUTL 3 (EKTMBHOCTL MOGOro MPOM3BOACTBA, & COBEPLUEHCTBOBAHME CUCTEMbI
ynpaBneHs MepcoHanoM npeanpuatTus oOyCroBMeHO OOBbEKTUBHBIMU  MN3MEHEHWSIMKW, XapaKTepusyroLwyMmn
COBpPEMEHHYI0 AeATENbHOCTb, aKTUBHYHIO 1 ONpeaensioLLyo porb NepcoHana B ynpasneHun NpeanpusaTmem.

B xogde nccnenoBaHusa ObinMM pacCMOTPEHbl BCE HIOAHChbl CO34aHWA M ONTUMM3ALUK CTPYKTYpbl CUCTEMBI
yrpaBrieHs NepcoHanoM npeanpusTUiA MalMHOCTPOUTENbHOW OTpacnu U caenaH ocobbi akLeHT Ha MoBbILLEHUe
3O PEeKTMBHOCTM BHYTPEHHMX NPOLECCOB.

Cuntaem HeoGXOAMMbIM 00paTUTb TakKe BHWMaHWE Ha pPsA  MPUVHUMNOB  KOHUENUMW ynpaBreHus
YernoBeYeCcKNMM pecypcamMmu, KOTopble TPaAMLMOHHO HUKOrAa He OTHOCUNNCH K cdepe ynpaBneHns nepcoHarnom u,
Kak mpaBurio, He paccMaTpuBanucb cneuuanuctamy B obnactv ynpaBneHUs MepcoHanoM Kak ux cobCTBEHHble
3agaun.

Peanusauusi aTvx MpUHLMNOB, Ha Hall B3rMs4, BO3MOXHA TONbKO B pamMKax MPOLECCHOro nogxoda K
AesATeNbHOCTU MaLLUMHOCTPOUTENBHOIO NPeanpUATUS B LIENOM.

MpoueccHbIn nogxoq no3sonseT copMynMpoBaTb «PONM»  YYaCTHUKOB, MOCKONbKY B €ro  paMkax
AOCTaTo4HO noapobHo dopmupytoTcst TpeboBaHMSA K mpoueccam Ans AOCTMXKEHWS 3anfiaHMpPOBaHHbIX Lenew, a
VUMEHHO NoBbIeHne 3 (EeKTMBHOCTM CUCTEMBI YPaBIeHNA NepCOHaNoM MaLIMHOCTPOUTENBHOMO NPEANPUATUS.

Takum obpasom, Ha Haw B3rnsd, Hambornee nocrefoBaTeNlbHO peanu3oBaTh KOHUEMNUUIO yrnpasreHus
YenoBeYyeckMMU pecypcamy BO3MOXHO MpW peanu3auuv ynpasneHus nepcoHana (M MalMHOCTPOUTENBHOTO
npeanpuaTSa 4eaTenbHOCTM B LENOM) Ha OCHOBE MPOLLECCHOrO NOAXoAa.

B pesynbtate aHanusa MVPOBOW nuTepaTypbl W NPOBEAEHHbIX WCCNEefoBaHUA BO3HUKNA UMAes
agjanTupoBaTb MeTOAMKY MPOLIECCHOro noaxoda K CUCTEME YNpaBrneHWs MepcoHaroM MalMHOCTPOUTENbHbIX
npeanpusaTUii ¢ Lenbio noBbllieHust addekTMBHOCTU nocneaHen. [Mpouecc apantaumm Obln NpoBedeH Ha
uccriegyemMblX NPeanpuaTUaX, A€ Ha MNPOTSHKEHUM MCCMefoBaHMA W aHanv3a 3akOHOMEPHOCTEN BO3HMKNa
nocnefoBaTenbHOCTb AENCTBUM, YTO M Aano BO3MOXHOCTb COOPMMPOBaTL MEXaHM3M MOBbILLEHNSA 3 (PEKTUBHOCTM
CcMUCTeMbl YNpaBrieHUsi NepCoHanoMm, TO eCTb €€ YCOBEPLUEHCTBOBAHNSA. OTOT MexaHW3M COCTOMT M3 paspaboTku u
FIOrMYeCcKOro 1 NocrnefoBaTenNbHOro BbIMOMHEHUS CreayOLWMX LIMKMOB.

WTak, npeanoxeHHble afanTUpOBaHHbIE K MNPEeAnpuAaTMSM MallMHOCTPOUTENbBHOW OTPacniu MeToaWKU
NMPOLECCHON CTPYKTYpU3auuyM CUCTEMbI YMpPaBfeHUs MepcoHanoM, MO3BOMSAT caenaTb CUCTEMY yrpaBrieHus
nepcoHanom 6onee rmMbkon u ynpaBnseMown, YTo, B CBOI OYepefb, MakCMMarnbHO noBbllaeT ee 3hEKTUBHOCTb.
Ona aToro HeobxoAMMO uccnefoBaTb TakMe UMKIbl,  Kak:  LWTaTHbIW, KBanuWKaLMOHHBIA, pacyeTHO-
KONMMYECTBEHHbIW, Y4EeOHBIN 1 UX NPOLIECChI.

KnioueBble croBa: nepcoHan, cuctema ynpasrieHusi nepcoHanoM npeanpuaTus, MalMHOCTPOUTENbHbIE
npeanpuaTus.
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