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B crarbe npencTaBieH aHaiIn3 KOHKYPEHTOCIIOCOOHOCTH OCHOBHBIX NMPEANPUATHI 00IECTBEHHOTO MUTaHUs (pe-
CTOPAHOB), BBIBIICHBI PE3EPBHI MOBBIIIEHHSI X KOHKYPEHTOCIIOCOOHOCTH, TIPETIOKEHBI OCHOBHBIE HAITPABIICHHS UX Pa3-
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In the article the authors introduce an analysis of the main catering enterprises (restaurants), identify the reserves
of their competitiveness rise and propose the main directions of their development.
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B Hacrosiiee Bpems cdepa OGaHKeTHOTO 00CTyKH-
BaHMs HaOupaeT 0OOPOTHI PA3BUTHUS C KAXKIBIM TOJOM —
pacTeT YuCIIo 3aBECHNUIA, COBEPIIEHCTBYIOTCS (POPMBI OaH-
KETHOTO OOCITy)XKHMBaHHS, Pa3pabaThIBAlOTCS YHUKAJIBHBIC
KOHIICTIITUM OaHKETHBIX 3aBeJieHMid. Bee 310 crmocoOCcTByeT
000CTPEHNIO KOHKYPEHIIMH HE TOJIBKO B chepe o0cmyxu-
BaHMS TOPXKECTB, HO U B IIEJIOM B PECTOPaHHOM OH3HECE.
Bce mpennpustrs 0OLIIECTBEHHOTO MHUTAHUS B YCIOBHAX
KECTKON KOHKYPEHIIMH, OBICTPO MEHSIOMIECHCS CUTyalluu
JIOJDKHBI HE TOJNBKO KOHIICHTPHUPOBAaTh BHUMAaHHE Ha BHY-
TPEHHEM COCTOSTHHH JIeN B 3aBEACHUH, HO U BBIPAOATHIBATh
CTPATETrHIO OJTOCPOYHOTO BEDKUBAHHUS, KOTOPAst TO3BOJIS-
71a GBI UM ITOCTICBATh 32 M3MEHCHHUAMH, TPOUCXOSIINIMHA B
UX OKPY)KCHHH U OJHOBPEMEHHO COXPAHSS CBOU PBHIHOY-
HBIE TIO3UIMN TIPUYMHOKATh CBOHU JTOXOZBI.

ITo onenke Poccrara na Hagano 2013 roga konuge-
CTBO 00BEKTOB OOIIECTBEHHOTO MUTAHUS B Topoze Trome-
HHM COCTaBUI0 922 eauHMIlbl, uTo Ha 48 equuui] OOJbIIe
4yeM B ssHBape 2012r. B ¢BsA3M ¢ 3TUM BBIPOCIIO KOTUYECTBO

nmocazouHbIX MecT ¢ 51 996 no 55214 enunun 3a paccma-
TpuBaeMblii mepros. OGOpPOT OOIIECTBEHHOTO MUTAHUS
B siHBape — nekabpe 2012 roma mo cpaBHEHHUIO C aHAJO-
rugHbIM TieprogoM 2011 roxa yeemnumics Ha 4,4 % u co-
crasun 12 979,8 mmun. py6. [IpumMeuarensHO, 4TO cymMMa
pacxoqoB Ha uTaHue BHe qoMa B 2012 romy BeIpocia Ha
28 % B CpaBHEHHUH C MPOILIBIM roIoM 1 cocTaBmiia 20 928
pyOseii Ha 1 skutens ropoaa. 3a mocjeIHrue TPU rojia pe-
CTOpaHHBIf/'I PBIHOK T. Tromenu JOITOJTHHUJIICA JCCATKOM HO-
BBIX 3aBCJCHUU Pa3IMYHBIX TUIIOB, KOHIICIIIHHA U hopma-
Ta, KOTOPBIC TOJIBKO YCUIIMBAIOT MPECKHIOKO KOHKYPECHIIUIO
B OTpaciii 00I1IecTBeHHOro nuranus. [lononaHeHue ropo-
CKHX CeTeH O6H_ICCTBCHHOFO IIMTAaHUS HOBBIMU 3aBCACHUS-
MH, pOCT 060pOTa OOIIIECTBEHHOTO TTUTAHUS, TIOBBIIIICHNE
KadecTBa 0OCITY)KUBaHUSI M PaCIIUPEHHUE [IEHOBOTO TPE/I-
JIO)KEHHsI — BCE ITO CBUJIETEIBCTBYET O CTAOWIIM3AINN
pecropanHoro 6u3Heca (pUCyHoOK 1.).

Taxum oOpa3om, Ha OCHOBaHMU pHUC. | HanOOIH-
LIyIO JIOJNIO pBbIHKA 3aHMMAaeT pecTopaH «Macka», ero
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MIPSIMBIMHE KOHKYPEHTaMH SABJSIOTCA: CBageOHBIA HEHTP
«Royal Wedding»; Pecropan «Vintage»; Pectopan «Pa-
¢unany; Pectopan «Ypapry», — KOCBEHHBIMH KOHKYPEH-
TaMU BBICTYTIAIOT OCTABIINECS 3aBEICHUS.

J171st OTIEHKH KOHKYPEHTOCITOCOOHOCTH MOYKHO HIC-
TIOJIB30BaTh MCIOIB3YETCS METONMKA pacdyeTa CBOIHOTO
TOoKa3aTeNss KOHKYPEHTOCIOCOOHOCTH, COTJIACHO KOTO-
pO¥i CBOTHBIM TOKa3aTeJeM SBISETCS OTHOIICHHE IMPO-
W3BEICHUS 3HAYCHUSA 1-TO KPUTEPHUS U €r0 BECOMOCTH K
001IeMy KOJTMYECTBY pacCMaTPUBACMBIX KPHUTEPHEB.

Kpurepnn KOHKYpPEHTOCIIOCOOHOCTH OBLTH BBI-
OpaHBI ¥ OLIEHEHBI SKCIIEPTaMHU, B POJIU KOTOPBHIX OBLIH
0TOOpaHBl CIEAYIOUINE: MOCETHTETH HCCIETyeMbIX 3a-
BEJICHUI; YIPaBIISIOLIME PECTOPAHOB; CIlydalHbIE MPO-
XO)KHE€ Ha YJIHIIE; YIIOJTHOMOUYEHHBIC JIUIa IeTapTaMeHTa
TMOTPEOUTENHCKOTO pPhIHKAa AJMUHHUCTpaIuu ropoaa Tro-
MEHU; CTIICTIHAIIUCTHI OT/IeTIa MAPKETHHTOBBIX UCCIIE0BA-

B.A. Yetimemosa, O.H. Cemenesa

HUW MPEANPUITHA OOIIECTBEHHOTO TTUTAHUS.

DKcnepTam ObIIO TPEIOKEHO OTBETUTH Ha BOITPO-
Chl AaHKETBI M OIICHHUTH 10 5-TW OayutbHOH mikane 10 xpu-
TEpHeB KOHKYPEHTOCIIOCOOHOCTH pecTopana. Pe3ymsrars
9KCIIEPTHOH OICHKH KPUTEPHEB KOHKYPEHTOCTIOCOOHOCTH
BBIOpAHHBIX 3aBEJACHHI MTPEICTABICHBI B Ta0IHIIE 2.

[To pesynasraTam OadbHON OIEHKA HEBO3MOKHO
JIaTh KOMIUIEKCHYIO OIICHKY KOHKYPEHTOCTOCOOHOCTH
pecTopaHoB 0e3 y4eTa 3HAYMMOCTH, BECOMOCTH KaXKIOT0O
kputepus. st Toro 94ToOBl CPaBHUTH HA CKOJIBKO KOH-
KypEeHTOCTIOCOOEH OaHKETHBIN pecTopaH «Mackay cpeau
OCHOBHBIX KOHKYPEHTOB (BBIODAaHHOTO KaK 3aBe/ICHUE
— 3TaJIOH), IPIMEM 3HAUCHUS €ro OIICHOK 3a «ITATOH,
a Tak JKe OIPENETNM OJKCIEPTHBIM ITyTEeM BECOMOCTH
KaXKJIOTO KpuTepus oieHKkH (Tadmuma 3). CpaBHUBAs OT-
HOCHUTEIFHO «3TAJOHaY 3HAUYEHUS OIICHOK Ka)kJIOTO KOH-
KypeHTa B pa3pe3e KPUTEPHEB IOIydaeM HHACKCH KOH-

ConopeuHad powa  Ilpoune Macka
3 7,0% 4 6% o 6 Keomumy
AJEKCaHAPOBCKHI cag ' 6,3%
6,7%
HMimepuan Fadunan
5,1% 8,2%
HoM TopecTs
"TIpunnecea”
4.9% JlaryHa
’ 3,68%
: ¥
Royal Wedding ?PZE/:}’
2,250 ’
KanuHka BuHTa® Samor Opybnl
4.2% Eanrer-Xomn 7.9% 7,5%
5.6%0
Puc. 1. CerMeHTHI peCTOPaHHOTO PhIHKA
Tabnwuma 2. Pe3ynbTarsl 9KCIEPTHON OLIEHKH KPUTEPHEB KOHKYPEHTOCTIOCOOHOCTH pecTopaHoB
CpenHsisi OLIeHKa KpUTEPUS 110 5 OaJUTbHOM IIKae
Kpurtepwuii onieHku «Royal .
«Macka» Wed d?ng» «Vintage» «Ypapty» «Padunam»
1. MecrononoxeHue 5 4 4 3 5
2. KauecTBO 00CITY)KUBaHUS 5 5 5 4 5
3. Cpennwuii uek Oankera Ha | yen. 4 4 4 3 5
4. KonnuecTBO NOCaJ04YHBIX MECT 4 5 4 4 3
5. Pexum paboTsI 4 3 4 5 5
6. MeHro, KyxHs 5 5 4 4 3
7. Unrepbep 4 5 5 4 4
8. ITapxoBouHas 30Ha 5 5 3 5 4
9. 3BECTHOCTD, pemyTaIUs 5 5 4 4 3
10. JlonomHUTENbHBIE YCIYTH 4 5 5 4 4
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KYPEHTOCIIOCOOHOCTH Ka)XI0TO 3aBeACHUA (Tabmuma 4).
Ha ocHOBaHMM pacyeTHBIX MHACKCOB KOHKYpPEH-
TOCIIOCOOHOCTH M ITOKa3aTesiell BECOMOCTH OIPEACIIIeM
CBOJIHBIH MMOKA3aTellb KOHKYPEHTOCIIOCOOHOCTH KaX10T0
pecTopaH B OTACIBHOCTH (Tabiuia 5).
O1leHKa M aHalIu3 MOKa3ajl, 4yTo0 OarKalIIMMHi
KOHKYpPEHTaM M3 pACCMOTPEHHBIX 3aBEJICHUM 10 OTHOIIIE-

B.A. Yetimemosa, O.H. Cemenesa

Huto K «Mackey sBisrores «Royal Weddingy, «Vintagey,
«Padurany. UtoObI peanpusTHEe 00IIECTBEHHOTO IMUTA-
HUSI CYUTAJIOCH YCIICIIHBIM, HEOOXOIMMO YUUTHIBAThH BCE
(hakTOpBI, BIUSIONIME HA €T0 KOHKYPEHTHYIO MO3uInI0. B
nesnom «Macka» o0najgaer J0CTaToOuHO BBICOKUM, HO HE
a0COIOTHBIM yPOBHEM KOHKYPEHTOCIIOCOOHOCTH B Ce-
pe 0aHKEeTHOTO OOCITY)KMBaHHS TOP)KECTB, HA YEM CIICIIH-

Tabnuua 3. XapakTepucTHKa BECOMOCTU KPUTEPUEB U 3HAYEHH S DTAJIOHHBIX
OIICHOK KOHKYPEHTOCIIOCOOHOCTH 3aBEICHUI

Kputepwuii onieHkr KOHKYpEHTOCTIOCOOHOCTH [apameTpet KpUTepii
OreHka 3aBeICHNs] — JTaJIOHA Becomoctb kpurepusi
MecrononoxeHue 5 0,07
KauectBo o0cmy)1BaHus 5 0,15
Cpennnii yek 6ankera Ha | ye. 4 0,10
KomnnuecTBo 1mocagoyHbIX MECT 4 0,05
Pesxxum paGoTs 4 0,09
MeHro, KyXHs 5 0,17
HHuTrepnep 4 0,10
[TapxoBouHas 30Ha 5 0,06
M3BecTHOCTB, penyTanus 5 0,11
JlonoaHUTENbHBIE YCIYTH 4 0,10

Tabmuua 4. IHAEKCH KOHKYPEHTOCIIOCOOHOCTH PacCMaTpUBAEMbIX PECTOPAHOB

. OreHKa KpUTEPHsl OTHOCUTEIBHO 3aBEICHUA-ITAIOHA
KprepHi otk «Macxka» V\;(elc{l((;?i» «Vintage» «YpapTty» «Padunam»
1. MecTromnomnoxkenue 1 0,8 0,8 0,6 1
2. KagecTBO 00CTyKUBaHUS 1 1 1 0,8 1
3. Cpennuii uek Oankera Ha 1 ger. 1 1 1 0,75 1,25
4. Konu4ecTBO NOCAJI0YHBIX MECT 1 1,25 1 1 0,75
5. Pexxum paboTht 1 0,75 1 1,25 1,25
6. MeHto, KyxHs 1 1 0,8 0,8 0,6
7. UuaTepoep 1 1,25 1,25 1 1
8. ITapxoBouHast 30Ha 1 1 0,6 1 0,8
9. I3BecTHOCTB, permyTanus 1 1 0,8 0,8 0,6
10. JlonomHUTENbHBIE YCIYTH 1 1,25 1,25 1 1

Ta6mz1ua 5. CBOﬂHHe I10Ka3arciib KOHKypeHTOCHOCO6HOCTI/I paccMaTpuBacMbIX 3aBCZ[€HPII>i

HazBanwue 3aBencHus
Ceoublii nokasarerns «Macka» «Royal «Vintage» «YpapTy» «Padbunam»
KOHKYPEHTOCIIOCOOHOCTH Wedding» £ Papty Quraz
1 1,026 0,956 0,884 0,911
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ceeee

anuzupyertcs 3aBeaeHue. [t BbIBICHHUs C1a0bIX CTOPOH
HE00XOIUMO TTPOAHATH3UPOBATh KaX /bl (PaKTOp KOHKY-
PEHTOCIIOCOOHOCTH B COOTBETCTBHHU C €r0 3HAYMMOCThHIO
¥ BO3MOXXHOCTBIO m3MeHeHus (puc. 2). Haubomnee 3Ha4uu-
MBIMU KPUTEPHUSIMH SIBJISIFOTCS: KQ4ECTBO 00CITY KUBaHHSI;
cpenHuil yek 6aHKeTa Ha | 4el.; MeHIo, KyXHsl; HHTepbep;
W3BECTHOCTD, PEIyTallHsI; JOMOIHUTEIIbHBIC YCITYTH.
KoHKypeHTOCITOCOOHOCTh  TF000TO MPEAIPHUATHS
3aBUCHT OT psijia (aKTOpPOB, KOTOPBIE MOXKHO CHUTATH CO-
CTaBJISIOLIMMHI KOHKYPEHTOCIIOCOOHOCTH. VX MOXKHO pa3-
JEUTh Ha TPU TPyHNsl (akTopoB (pHC. 3): TEXHUKO-IKO-
HOMHYECKHE; KOMMepYeCKHe; HOPMATHBHO-TIPABOBELIC [8].
K TtexHuKo-sKOHOMHYECKHM (DakTOpaMm OOBIYHO
OTHOCST: Ka4eCTBO MPOAYKIMU W OOCITY)KHBaHHS, IPO-
JKHYIO [[EHy W 3aTparbl Ha MOTpeOIeHHe MPOIyKIIUU
WIN yCIyrd. DTH KOMIOHEHTHI B OCHOBHOM 3aBHUCST OT
MIPOM3BOUTENLHOCTH TOBAPOB M MHTEHCUBHOCTH TpYya
00CIy)KMBAIOIIETO MEPCOHAla, U3/IEPIKEK MPOU3BOJICTBA,
YHUKAJILHOCTH TPOAYKIMHU H TIP.
Kommepueckue (akTopbl Haie BCEro Onpeess-
IOT YCIIOBHUSI peasin3allii TOBAPOB Ha KOHKPETHOM PBIHKE.
OHE BKITIOYAIOT: KOHBIOHKTYPY pBIHKa (OCTPOTa KOHKY-
PEHIMH, COOTHOLICHHE MEX/Ty CIIPOCOM U MPEATIOKEHUEM
Ha OaHKEeTHbBIC YCIIYTH, HAIIMOHAIbHBIC U PErHOHANIbHbBIC
0COOEHHOCTH PhIHKA, BIHSIONINE HA (OPMUPOBAHUE TITa-
TEXECIIOCOOHOTO CTpoca Ha JaHHYIO YCIYTy); Mpeao-
CTaBJIIEMbIil CepBHC (HAIMYKE JOMOIHUTENBHBIX YCIYT U
YCJIOBUSI UX TPEIOCTABICHNUS, KAYECTBO OOCIYKUBAHHU);
peknamy (Hajgu4due W JIeHCTBEHHOCTh PEKJIaMbl U JPYTHX
CPEJICTB BO3JIEHCTBUS HA MMOTPEOUTEIIS C 1ENbio (hopMupo-
BaHUS CIIPOca); UMHIK (GUPMBI (TIOMYIAPHOCTH OpeHa,
peryTanus 3aBeieHus, KoMIauun) [6].
HopmatuBHO-11paBoBbie (akToOpbl OTPaXKAIOT Tpe-
OOBaHUs TEXHUYECKOH, DKOJOTHYECKOH M WHOU (BO3-

B.A. Yetimemosa, O.H. Cemenesa

ceeee

MOXHO, MOpPaJBHO-3THYECKOW) Oe30IMacHOCTH YCIyTH
Ha JTaHHOM PBIHKE, a TaK)Ke MMPaBOBBIE HOPMEL. B ciryuae
HECOOTBETCTBHS TOBapa M YCIYTH JCHCTBYIONINM B pac-
CMaTpHUBaEeMBbIi IEPHOA HA JAHHOM PBIHKE HOPMaM U Tpe-
OOBaHMSIM CTAaHIAPTOB U 3aKOHOJATEIECTBA OHU HE MOTYT
OBITH MPOAAHBI HA TAaHHOM pBIHKE. /[0CTaTOUHO BBICOKAs
KOHKYPEHTOCTIOCOOHOCTh 3aBEICHUS SBISICTCS TapaHTOM
MOJTYYCHHUS BEICOKOHM MPUOBLIH B PEIHOYHBIX YCITOBHUSX [S].

O06o00mmas MpOBENCHHBIN aHATN3, MOKHO C/IeNIaTh
BBIBOJI, YTO JIUACPCTBO HA PBIHKE OAHKETHBIX YCIYT JaeT
BO3MOXXHOCTh PECTOpaHy: OBITh MOJE3HBIMU TOCTSIM B
000 MOMEHT WX JXH3HHM W B JIOOOM pailoHe Topoja;
obecreuynBaTh MEPCOHATY PECTOpPaHa TOCTOMHOE BO3HA-
TpaXKACHHE, BO3MOXHOCTH POCTA M COIMAIBHBIC TapaH-
THUHW; BBICTPAMBATH CHCTEMY B3aMMOBBITOIHOTO W JTH-
TEIHHOTO MapTHEPCTBA C MOCTABIIMKAMU M KIHMCHTAMU;
3apabaTeIBaTh JTOCTONHYIO MPUOBUTE U MHBECTHPOBATH B
pasBuTHe OH3HECA.

Ha ceromgmsimramii MOMEHT pPBIHKY OaHKETHO-pe-
CTOPaHHBIX yCIYT MPUCYIIA BBICOKAs CTENEHb KOHKYPEH-
IIUM MEXIY 3aBEICHUSAMH, T.K. HA HEM BCEI/a €CTh BO3-
MOXXHOCTB ISl OTHOCHTEIBHO OBICTPOTO MPOHUKHOBEHUS
HOBBIX TIPEANPHUATHII W BBHIBOAA HOBOTO Mpoaykra. KoH-
KypeHTOCTIOCOOHOCTh PEeCcTOpaHa OIPENeNsIeTcs MHOTHU-
MU (paKTOpaMH U YCIOBHUSIMH, CPEIN KOTOPBIX IIIaBHBIMHU
SBIISTIOTCSI 0COOCHHOCTH KOHIICIIIMH CaMOTO 3aBEICHUS U
YCITyT, KOTOPBIE OHO TPEIOCTABISACT U CTENCHb JOSIIBHO-
¢t otpedureneii [9].

PesepBBl TOBBIMIEHUS KOHKYpPEHTOCTIOCOOHOCTH
pectopana B cepe OaHKETHOTO OOCTYKMBAaHUS KPOIOT-
Cs B HEHWCIIOJIb30BAaHHBIX BO3MOXKHOCTSIX 3aBEICHUS II0
COKpAIICHUIO TN ONTHMHU3AIIMH 3aTpaT >KUBOTO U OBe-
MIECTBICHHOTO TPYAa W B MAKCUMAJILHOM HCITOJIB30BaHUHT
BCEro KOMIUICKCA YCIOBUH JEATEIFHOCTH B KOHKPETHOM

[ dakTopsl KOHKYPEHTOCHOCOOHOCTH OAHKETHOIO pECTOpaHa ]

g L

DdakTopsl BHENTHEN CPEJIBI

- U3BECTHOCTE, PEITYTaIlHS;
- MECTOIIOJIOKEHME;

- HATM4ne yIoOHOM
MapKOBKH.

|
~ _i-

g L

[ DdaxTopsl BHYTPEHHEHN CPEIIBI

- pa3zHOOOpa3ue MEHIo,
BUJIbI KyXHU;

- Ka4ecTBO 00CITy)KUBaHUS;
- HHTEpBEP.

|
~ _i-

[ DakTOphl CMEMIAHHOTO BIMUSHUS BH

CHHEM M BHEIIHEH cpeabl ]

- cpeAHHMii YyeK OaHKeTa Ha | YenoBeka;
- peKUM pabOTHI 3aBEICHHUS;

- KOJIMYECTBO MOCAJOYHBIX MECT;

- HaJIM4Ke U pa3HooOpasue
JIOTIOJTHUTEIBHBIX YCIIYT.

Puc. 2. ®axropsl, BIMAIOMINE Ha KOHKYPEHTOCIIOCOOHOCTh OAHKETHOTO PECTOpaHa
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CeTMEHTE C IENIBI0 TMOBBIMICHUS KOHKYPEHTOCIIOCOOHO-
CTH, U B KOHEYHOM CYeTe, MPUOBUIEHOCTH TPEATIPHSITHUS.
[Ipomecc mpeoOpa3oBaHMs MOTEHIIHATBHBIX BO3MOXKHO-
CTEH yNydIIeHns] KOHKYPEHTHOTO TIOJIOKEHHS B PeaibHbIC
KOHKYPEHTHBIE TPEUMYIIIECTBA H COCTABIIACT COACPKAHNE
HCTIONB30BAaHMS ITUX pe3epBoB. KOHKypeHTHas cUTyanus
Ha PBIHKE OOIECTBEHHOTO MUTAHHS Pa3BUBACTCS C BBICO-
KO JTOJIeH IMHAMH3Ma, ITI03TOMY Y 3aBeICHHUI 3TOH chepsl
CYIIIECTBYET HEOOXOIMMOCTh B OMEPATHBHOM OTCIIC)KHBA-
HUU KOHKYPEHTHBIX W3MEHEHUI Ha PHIHKE HAa CHCTEMaTH-
yecko ocHOBe. TOJBKO B JAaHHBIX YCIOBMSX 3aBEJCHHUE
CMOXKET TPaBIJIBHO JaTh OL[EHKY CBOUM BO3MOXKHOCTSIM H
MIPEUMYIIECTBAM KOHKYPEHTOB, a TaKoKe ONPEIeITUTh 3()-
(heKTHBHYIO CTPATETHIO MOBEACHHS, KOTOpast OyAeT B mep-
ByIO O4epenb HAlpaBJeHA HA CO3JaHWE W TOAJCpKAHNE
COOCTBEHHOTO KOHKYPEHTHOTO TIpenMyIecTna [3].

IIpoBeneHHBIN aHAIN3 U OLICHKAa KOHKYPEHTOCIO-
cobHOoCcTH pecTopana «Macka» U ero KOHKypeHTOB B TIpe-
JBIIYIIEM ITyHKTE TO3BOJMI BBISIBUTH HAIIPABICHUS U Pe-
3€epBBI MOBHIMIECHUS KOHKYPEHTOCITIOCOOHOCTH 3aBECHUS.
Ha pucynke 4 mpencraBieH MHOTOYTOJBHHK KOHKYPEH-
TOCTIOCOOHOCTH /ISl KQKJJOTO PacCMaTPUBAEMOTO 3aBeIe-
Hus. M3 tuarpaMMel BUJHO, 9TO KOHKYPEHTHOTO MIPEUMY-
IIECTBA, OTHOCHUTENIFHO JIPYTUX 3aBEACHHUN, pPECTOpaHy
«Mackay MOXXHO TOOUTBCS B CICAYIONINX HAITPABICHHUAX:
Ka4eCcTBO OOCITYKNBaHHS; KOJTHYECTBO ITOCATOYHBIX MECT;
cpenHui yek OaHkeTa Ha | YeloBeKa; MHTEPhEP; N3BECT-
HOCTb U PEeIyTaIys; JOMOTHUTEIbHBIC YCIYTH.

B ocHOBHOM, pe3epBbI MOBBIIICHNE KOHKYPEHTO-
CIIOCOOHOCTH TIPENNPHUATHSI OOIIECTBEHHOTO IMUTAHUS

B.A. Yetimemosa, O.H. Cemenesa

KPOIOTCSl B MICTIONIb30BAHUH IIEHOBHIX M HEIIEHOBBIX (hak-
Topax (puc. 5). LlenoBass koHKypeHIHA B cepe OaHKET-
HOTO 00CITyXHBaHUS (GOPMUPYETCS HA OCHOBE M3MECHEHUS
IIEHBI ycIyTH Ha 1 gern. YeranaBnuBast 6oyiee HU3KYIO IICHY
B pacueTe Ha OJHO rocTs OaHKeTa MM OOIIyi0 — B pac-
YeTe Ha BECh KOHTHHICHT TOP)KECTBA, 3aBEICHUE MPHOO-
peTaeT BO3MOKHOCTh YKPEIHUTh CBOM TIO3UIMH TI0 CPaB-
HEHHIO ¢ KOHKYpeHTaMH. [ TaBHBIM 3JIEMEHTOM BapHaHTa
HETICHOBOH KOHKYPEHIMH SBIISICTCS — 3TO KOHKYPEHIIHS,
OCHOBaHHAsI Ha Ka9e€CTBE MPEJOCTABIIEMBIX OCHOBHBIX U
JIOTIOTHUTEIBHBIX yCuyT [8].

[ToBpImIas ka4ecTBO OOCTYXHBAHUSA U yACPKHUBas
[IEHy Ha YpOBHE OMIMKAWIINX KOHKYPEHTOB, PECTOpaH
MOTyYaeT 3HAYUTEIbHbIC KOHKYPCHTHBIC TIPEUMYIIIECTBA,
HaJIW4YHe KOTOPHIX MO3BOJISECT €My 3aHATh JHIUPYIOIIee
MOJIOKEHHUE Ha PBIHKE, YBEIUYUTH YMCIIO TOCTEH B pa3Mep
3aHMMAaeMOl PBIHOYHOM JOJHM. 3aMETHUM, YTO, KaK MpaBH-
JI0, TIOBBIIIICHNE Ka9eCTBA OOCTYKMBAaHUS MOXKET HE Tpe-
60BaTh CyIIECTBEHHBIX NHBECTHIIMOHHBIX BIOXKEHUH [2].

Taxum oOpa3om, ucmoib30BaHue Oosee KBaIU(U-
IIUPOBAHHOTO TIEPCOHAAa MOXKET PAcCMaTpPUBATHCA Kak
MOBBIIIIEHUE Ka4eCTBa MPEIOCTABIAEMBIX YCIyT. DTO TO-
TpeOyeT MOTONHUTENBHBIX 3aTpaT, HO MX BEIWYMHA, KakK
MIPaBUJIO, 3HAYUTEIHHO HIDKE UM BEIWYMHA OXKHIAEMOTO
spdexra. C yBeIMUCHHEM YHCIIa OTKPHIBAIOIINXCS PECTO-
PaHOB, pacUIMpsAETCS Pa3HOOOpa3ne TraCTPOHOMUYECKHUX
MPEIOKEHUHA W COOTBETCTBEHHO, TpeOOBaHUE MOTPEOH-
TeNs B Ka4eCTBEHHOM OOCTY)KMBaHUH TOXe pacTyT. Ham-
6omnee 3(ppeKTUBHBIM OpPYAHEM HEIEHOBOH KOHKYPECHIIUH
Bceraa OblIa peKiIaMa, CeTOHS €€ POJIb BO3POCIa MHOTO-

Cocrapistoniye KOHKVDGHTOCHOCO6HOCTI/I MPEANPUSTHIA PECTOPAHHOTO OusHeca

I L

I L

J L

TexHUKO-9KOHOMHUYECKHE Kommepueckue HopmatuBHO-11paBOBBIE
(akTopsI: (baxTopsI: (bakTopsI:
Bxiarogaror: Bxioyaror: BxirouaroT TpeGoBaHus:
- KaYeCTBO MPOJYKIUHU U - KOHBIOHKTYPY PBIHKA; - TEXHHYECKOM
YCIIyT; - IPEIOCTABJISIEMBIN CEPBUC; 06€e30I1aCHOCTH;
- ICHY U cebecTONMMOCTD - peKiiamMy; - 3KOJIOTMYECKOU
YCIyTH, - MMHDK PHPMBI. 6e3omacHOCTH;
- 3aTpaThl Ha MOTPEOIICHHE. 3aBUCAT OT: - IIPAaBOBBIX HOPM.
3aBUCAT OT: - cIpoca; 3aBUCST OT:
- HHTCHCUBHOCTH TpYyJa - YPOBHA - 3aKOHOJIaTEIbCTBA;
MepcoHaa; ILIATEXECIIOCOOHOCTH - pacCMaTpHBAEMOTO
- U3JIePIKEK OOpaIICHUSL. HaCeJIEHHS. IIPOMEYKyTKa BPEMEHH. -
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kpatHO. C IMOMOIIBIO0 PeKIaMbl 3aBesieHust chepsl 00IIe-
CTBEHHOTO TIUTAHUS HE TOJIBKO JOHOCAT JI0 MOTpeOuTeneit
WH(POPMALINIO O TIPEIOCTABIAEMBIX yCIyrax, HO U (op-
MHUPYIOT I0BEPHUE K CBOEH TOBAPHOI, LIEHOBOI MOJUTHKE,
CTPeMsICh CO3/IaTh MOJIOKHUTEIBHBIN 00pa3 pectopana [4].

VKpenuTh CBOM MO3UMLMU B KOHKYPEHTHOU cpene
0aHKETHOTO OOCITYKUBAHNS MOYKHO HE TOIBKO C TIOMOIIIBIO
LIEHBl W Ka4eCTBa, HO M C TOMOIIBI0O UMHJDKA TPEAIPH-

B.A. Yetimemosa, O.H. Cemenesa

aTusi. B yCIoBHsX pa3BUTOro, OBICTPOPACTYIIETO PHIHKA,
KOIJIa Ha HEM OYEeHb MHOI'O YCIYT, OJHM3KHX WIIM aHajo-
THYHBIX M0 [[EHE U Ka4eCTBY, XapaKTep KOHKYPEHI[HH TS0~
TEeT K UCTOJIb30BAHUIO TIPEUMYIIECTB, TPEIO0CTABISEMbIX
UMHJDKEM TIPEAIPUSATHS, TO €CTh TeX COLUAIbHO-TICHXO0-
JIOTHYECKUX XaPAKTEPHCTUK, KOTOpble (HOpMHUPYIOT Oia-
TOTPHUATHOE OOIIECTBEHHOE BocIpusiThe 3aBenenus. [1o-
HATHE UMHUJDKA YCIIYTH U e€ MPOU3BOIUTEINS MPUOOpeTaeT

1. MecTomomomeHue

4. IlaproBOYHAA 30HA

2. KauecTeo ofomyHEaHIR

3. Cpenmuit wer SaHeeTa Ha | wem

6. Memo, yxEE

—-<—- «Mackay —8— «Royal Wedding» — ~— «Vinfage» - - »

«¥paprvy —¥— «Pajunamy

Puc. 4. MHOTOYTOTBHUKH KOHKYPEHTOCTIOCOOHOCTH pecTopana «Macka» B ero KOHKypEHTOB

Pe3epBBI NOBBIIICHUST KOHKYPEHTOCIIOCOOHOCTH OAHKETHOT'O pecTopaHa

3a cyeT UCHoJIb30BaHUS
ILICHOBBIX (PAKTOPOB

VY cTaHOBJIICHHE IICH HUXKE,
> 4EeM Y KOHKYPEHTOB

- UI3BMEHEHNE oO0beMa
MOpIH;
- YMeHbIIEeHUuE % HalleHKH.

KoMiaekcHbIC
PESIJIOKECHUS

- CKHJIKH Ha «HUTOI;
- YCIIYTH B ITOOAPOK.

3a cyeT UCHOoJIb30BaHUS
HE IICHOBBIX (PAKTOPOB

Pa3zBurne u oOyueHHue
ImepcoHaiga

- TPEHHUHTHU JJIs1 TIEpCOHAJIa;
- IIOBBIIIIEHUE
KBaJTU(PUKAIIUHA.

Heob6xoaumbie
YAYIIIESHHUS

- HHTEPBbEPHBIC PELICHUS,
- penyTrauus U OT3bIBEI;
- Y3HaBa€MOCTb.

Puc. 5. Pe3epBbl NOBBILIEHUS] KOHKYPEHTOCIIOCOOHOCTH OAHKETHOTO pecTopaHa
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...................

Ha PBIHKE PECTOPAHHBIX YCIYT 0c000€, MEPBOCTENIEHHOE
3HaYeHHe. YCTOMYMBBIA MMHJUK BBICTYNAE€T KaK CTUMYJ
K NEePBOHAYAIILHOMY BBIOOpPY YCIYT'M, OCHOBHOW MOTHB

K IMPEATIOYTECHUIO YCIYT' NEPEN KOHKYPEHTaMM. I/IMI/II[)K, 8

TaKuM 00pazoM, paccMaTpUBAETCs Kak BaKHEHHH (ax-
TOP YKPEIJICHUs] KOHKYPEHTHBIX IO3MIUI OaHKETHOTO
pecropana, 00eCreunBaoIIHii ero MPeuMyIIecTBa U CHO-
COOHOCTH K aKTHBHOW KOHKYpPEHTHOH Gophr0e.
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