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NEW FORMS OF EMPLOYMENT IN THE LOGISTICS INDUSTRY
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Abstract: The purpose of this article is to bring the issagapplication of flexible forms
of employment by employers. Approximate there arespand cons now more often
applicable to agreements and contracts. Employ#isgio employ workers, even with no
experience, however, are increasingly faced withdtoblems posed by employed. Long
the recruitment process is also not supportive e tontext of the reduction of
unemployment. The fact wrong perceptions of altiévagorms of employment by seeking
work opportunities in the context of the employemployee and check the most
appropriate choice for you. The first guaranteekndirectly after graduation, which will
last until his retirement, is impossible. The madararket economy is geared to constant
changes, which require flexibility also in formsesfiployment.
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Introduction

The article discussed ways to recruit staff to prtEman increase in
employment, particularly in the sector of Transpéreight Forwarding and
Logistic. A key theme of the article is to show hampractice, you can use ready-
made tools for staff motivation, and at the sameetfor easy assessment of their
work in terms of not-for-profit company. Currentfprms recruit staff take
different shapes. After the part has the effedhefshape of the modern economy.
Employers are being forced to search constantlynéw solutions in the field of
employment because of rising personnel costs. Brapk as happy to agree to
more elaborate forms due to the same factor. If gan get a higher net
remuneration in favour of that, that does not ag$ie overall social security
system are willing to make sacrifices. Labour mezke the global economy
continues to evolve, which has an impact on ourgegmbus labour market. [11]
Technologically, Europe is becoming more and maieaaced with respect to our
Western neighbors, which also absorbs all the rewthe labour market. Changes
in forms of employment do not contribute to theidfethat they are changing for
the worse. Human capital becomes more used andsezleare often hidden
potentials. Working time becomes elastic, for eaththe parties concerned,
realistically you can see also commitment. As ofiggacosts can be optimized to a
satisfactory level of trader. [14]

Named entrepreneur, must in addition to ensureahénuity of the work,
as well as to ensure the full use of their humaoweces. Both for their ability, as
well as the skills that you possess. Only suchpgmaach is able to provide reliable
implementation of the strategic objectives of tleenpany. Company managers
should think about it at the time of deciding orpatential recruit. Forms of
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employment should be customized to your businesdsbut also to the currently
prevailing organizational structures. Such appreadre able to guarantee that in
the ever-changing environment (external and intgtha company will be able to
be more elastic and keep the stability of employur{©h

Forms of more elastic employment concepts emergedtime when the
economy has begun to record increases in globalizgrocesses, speed up, there
are new technologies. It was the latter had theatgst influence on the
development of other than a contract of employnfi@mhs of employment. People
got the possibility of remote work with the phomedahe computer does not have
to be necessarily in offices. Also targeted worls lelowed the possibility of
remote work. We understand here, that the emplbgseceased to be applied only
from the working time (8 hours of presence in tH8o®), for the settlement of the
specific tasks assigned to its position. Also besgatocesses described as the new
economy or the new capitalism affect the develogimgployment policy which we
can now observe. A contract of employment are segignifor an employer
guarantees legal certainty in relation to workgsithey only among all forms of
employment have clear, transparent legal stand#ras.concluded for a limited
period of time is a contract of employment for adfied period, or specific option
does not end its duration is a contract of emplaoyrfier an indefinite period. [12]
In General, the law does not specify the maximumogefor which it can be
concluded the contract for the work, however, duthé power of workers, cannot
contain periods of long-term (e.g. 10 years). Fiovi is, however, also the fact
that in the third to extend the contract of empleymfor a specified period, the
contract must be already concluded for an indefipgriod. An important part of
work is their periods of notice. These are chargetbrding to the duration of the
contract: 6 months, 2 weeks, from 6 months to ar-gear-year, 1 month,
3 months. [10]

Another form of the contract of employment are trder and contract
work. Their parent feature is the possibility to kaashaping the principles of
cooperation for both sides. The content of the exgemt itself does not need to be
so clearly defined formula as a contract of empleytn The primary difference
between these two types of contracts are actiaatsctbver. The contract for this
work agreement, whose objective is to achieve tcpdar effect. It must have a
specific time frame and be measurable. In this,cleemost important becomes
the effect, and there is no way. To the contract @amler exactly the opposite of
what matters is the way in which the employee parfothe job entrusted to him.
This is a contract to execute the command — taseSobjective does not need to
be in this case clearly specified. As well as #gutations of the civil code defines
the contracts. For the employer the overwhelmitfigidince are the costs of which
are borne by the salary paid to the employee. Botracts the order it is a tax on
income and Social Insurance contributions, as éencdise of works contracts. For
contracts of work it is just income tax. [12]
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Introduction to research issues

The labour market in logistics begins now to pdmsslong-awaited light.
Employers want to recruit job seekers, but not athcertain conditions trigger
the start of work. In the face of the current lesfeunemployment employers with
transport, forwarding and logistics as well as otinelustries have had to adjust
their workstations more flexible forms of employrefor the present.
Unemployment is not conducive to the economy in &taln so if there is a
possibility of its reduction through alternativerrfts of employment, you had to
start it. [8] Employers have to deal not only wiitle problem of the organization of
working time and employment and, at the same teneure proper functioning of
all operational processes. It all had to start éodynamically adjusted in the
context of changes in the market. Such actions wamed at the labour market
more flexible with the employer. From the pointvidw of the employee was more
flexible, however, connotation is not exactly pwsit Employees want to have a
sense of balance between work and personal life. Elwropean Union has in
recent years adopted the objective of modifyingeimployment policy and social
policy in these areas. Most companies, already hduested their activities to any
requirements in this regard and has introducedngbeu of solutions in the context
of more flexible employment and on the organizatbworking time. [4]

Among the advantages of flexible forms of employtrfen the employee,
therefore, we can highlight:

— The possibility to raise their own skills by gaigiexperience,

— Ability to work for people at risk of exclusion,

— Able to return people to work after a long absence,

— Ability to work by persons not having any experienc

— Ability to work for several employers, making itséer for "freelancers"”
Looking from the perspective of employers, we cam the following benefits:
— To reduce employment costs,

— The ability to customize the amount of employees

- Increasing productivity team,

— The ability to raise the level of competitivenesshe company,

- Possibility of obtaining expert human capital onrenfavourable terms [6]

In practice, however, or group of employees, or leggrs ' group is not
willing to increase elastic forms of employmenteWiling in the near past, the
belief that the contract of employment is the omight and safe form of
employment still dominates. In practice, howevergréasingly even if banks
accept employment in other forms by demonstratisgontinuity. Such thinking
dominates with the beliefs of the aforementionddtgawhich is very apparent in
the case even if the contract of employment fopeciied period, which gives
only a two-week period of notice. Therefore, younroat talk about security of
employment in the context of the two weeks. It isleam. Conviction of the
superiority of the contract of employment took fthkse idea that the payment of
contributions to Social Insurance guaranteed médiage, social security and

86



POLISH JOURNAL OF MANAGEMENT STUDIES

Karcz J.

retirement benefits. Both groups also do not knowcty the legal issues for
flexible forms of employment by which subconscigusnd to avoid them. From
the point of view of an employee who is not alwaysnts to agree to receive
payment for the actual results of the work, flegillbrms of employment will
always be treated as inferior. In the case of draohof employment is harder to
ask for actual results. Also, there is no cleamyfired formal opportunities for
deductions from the basic salary for not meetirggrdquirements of the employer.
Unfortunately, to the detriment of the employereaf§ also the inability to
introduce other forms of employment due to the tgpactivity that performs. To
sum up, if the company wants to introduce flexitdens of employment, should
perform a mini internal audit, which will determiménether there are opportunities
for this kind of hiring. [2]

A study of the process of employment on the basig fiexible forms of
employment

The key to research and identify research trisdsettwere problems faced
by employers in the context of recruitment procedsebe carried out. The same
concept of recruitment can be characterized asities aimed at acquiring
information about potential candidates to takejtte This process is considered
when determining the specific needs to increasel@ment. In the recruitment
process can turn their employees (for example, ngivithe possibility of
promaotion)-internal recruitment or raise the stafitside the company-external
recruitment. [7]

The company Transport, Freight Forwarding and Liagisector feel the
demand for workers, however, are not entirely iingsin the context of a risk of
employment on the basis of a contract of employmExamination, was intended
to show how the market is shaping up to be a worl#ro is looking for
employment in the industry about the logistics. ®tady have undergone 3
company over the years 2012-2014. Studies have teied out during actual
recruitment processes in companies. Two of thestboenpanies have agreed to the
disclosure of the names, which were all undercovle company agreed to a
review of the recruitment process from the momdnpublication of notices for
recruitment and subsequent continued employmertheatcompany. The study
begins with an analysis of the quantity advertsliphbd on industry websites
within two years. the examination in 2012 incluaedly the last two months.
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Table 1. The number of notices published in the case of the investigation.

The number of
notices
COMAPNY 1 COMPANY 2 COMPANY 3
2012 2 1 7
2013 10 7 14

Source: Own preparation

The data presented in table 1 show that not allpeores in the same way
created its admissions policy. Despite the langgadhism in search of employees
by no. 3 in 2012 — the largest number of ads dutiegast two months of the year,
said the company in the year 2013, clearly limttealamount of publications about
vacancies. Company 1 and 2 in a similar way to émeission frequency
oxocarbons with a focus on an average of 1 postrathror less.

Table 2. Distribution of announcements published irthe course of the investigation

Division
announcements
COMPANY 1 | COMPANY 2 COMPANY 3
Freight Forwarder
2012 2 2 6
2013 9 5 14
Commercial Specialist
2012 1 0 2
2013 3 3 2

Source: Own preparation

Companies concentrated on acquiring two types gi@ynes: the Freight
Forwarder and a Commercial Specialist. Table hieoducing the division the
amount of announcements. One can see, that theriledel pressure was put in
every case for acquiring the Freight Forwarder. Hearch of Commercial
Specialist was treated as supplementing the staffren't priority. It is possible to
justify such an attempt with the current trendtod tnarket, and the specificity of
functioning of shipping companies. As a rule onstemer is generating the large
number of shipments relatively this way, that mpe¥sons are needed for his
service. From here companies are concentratingipplementing the staff against
persons working on operational, rather than sastspdt is possible to assume that
one employee of a sales department will be enoogli® operation persons, of
which establishing the first contact will be a taSk-called customer service to the
first transport order. However watching the opposéndency to the number of
candidacies which appeared in response to anno@emtenapparently. That is
definitely positions in a sales department enjoyedgreater interest. Precisely the
other way round to what employers expected.
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Table 3. Replies to announcements published in tlewurse of the examination

Repliesto
announcements
COMPANY 1 | COMPANY 2 | COMPANY 3
Freight Forwarder
2012 197 148 573
2013 979 679 1509
Commercial Specialist
2012 213 0 267
2013 613 557 369

Source: Own preparation

The number of candidates for the position of a cenwml specialist
turned out to be twice as bigger than to the pmsitif the Freight Forwarder. Such
results are dictated with the specificity of therlkvand not thorough reading the
announcement by candidates. Of transport and logisfortunately in spite of the
regulation on the need to have experience connewidd the industry, game
answering was influenced by only a job title andreecting with the overall
process the sale. Companies in part considered caraffidacies. Recruiting such
persons which are able well to sell the produdherservice, irrespective of it as it
are assuming the expansion of a sales departmauwtlyxs. Of persons which
know and know how to apply the sales techniquehWithe whole process of the
examination was being appointed on average 8.18%andlidates, of which the
profile met expectations on the given position. [€ad is presenting data
concerning the quantity of the appointed people.

Table 4. Number of chosen candidacies in the coursé the examination

Number of chosen
candidacies
COMPANY 1 | COMPANY 2 | COMPANY 3
Freight Forwarder
2012 12 13 68
2013 79 62 75
Commercial Specialist
2012 15 0 32
2013 49 50 19

Source: Own preparation

However presented data isn't conveying the actuaber of people which
are fit to work. From a point of view of the empéoy looking at the number of
chosen candidates, the impression should be pasitiv progress however one
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could see examinations, that in spite of the prekamy interest running persons
weren't approaching their career seriously. Empkyencountered the frequent
case of arranging the meeting of the date of mgetather than the appearance on
it finally. Of course the part of persons gave e offer of meeting arranging the
meeting for him in the moment. This approach ndirely desayed towards the
subject of a job-hunt is confirming. Solitary cas#sthe resignation from the
further process of the recruitment also happeneduse of receiving other offer
earlier or improving conditions at the previous égpr. Table 5 is presenting
actual amounts. The effectiveness of held talkeld@ed on the level of the 76%
of candidates with regard to the amount chosen.

Table 5. Number of held talks in the course of thexamination

Number of held talks
COMPANY 1 | COMPANY 2 | COMPANY 3
Freight Forwarder
2012 7 6 43
2013 66 58 63
Commercial Specialist
2012 11 0 26
2013 43 46 14

Source: Own preparation

From above it results that the problem of findimgpéoyees should not be
a problem. However studied names didn't proposdaimg based on the contract
of employment. During an interview it was set eatftandidates question "does
he know his value as well as whether is able taaniae his abilities presented in
the CV?" all candidates of conversations in progmegalled answered the above
question affirmatively. They were offered to eachtleem very much better
conditions of potential earnings, possible to geddal on the commission system.
Since they knew their value, and the majority wike &0 quote expected profits
after employing them or precisely to say provideel per cent rises sale/turn of the
company when they start working, without the thdughould decide on the
proposal of the work for the 20% net from the antairthe profit of the company
gross. For the example if the candidate guaranteedsross height Profit about
PLN 50,000, his commission should take out net PLONOOO. What is being
shaped on the level of eight more of those prestufomestic average earnings
temperatures. Indeed only a handful of the peols ready to take the challenge
offered by examined companies. After recruitmewicpsses Table 6 is presenting
the employment.
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Table 6. Number of the employed of persons in theoarse of the examination

Number of the
employed of persons

COMPANY 1 | COMPANY 2 | COMPANY 3
Freight Forwarder
2012
2013
Commecial Specialist
2012 0 0
2013 2 0 1

Source: Own preparation

Presented data in Table 6 is confirming prioreonimfation about the reluctance
of employees to take such an employment statuSompany 1 only one person to
eleven conducted talks took will to the work on thesition of the freight
forwarder. The next examined company undertook dbeperation with three
persons to eight held talks. Company 3 to the jposiof the freight forwarder
recruited two candidates for twelve conducted talkee position of a commercial
specialist is longing for indicators unfortunateilprse in the context inspected.
Altogether to twenty five conducted talks, onlya@rmpersons took the employment
up. Arising conclusions after the process of theeuigment are following:

- Candidates are seeking "comfortable" of employrséatuses
- They expect of ready solutions from the employeheut the need to strain
— They don't believe into their abilities or know tleenployers will be beaten by
expectations
- They are afraid of giving new forms of employing tag reason lack of the
stability
In examined recruitment processes however the pemwge of persons
which were recruited is developing well in the @tof keeping them on given
positions. The percentage of freight forwardergistain the employment amounts
to the 67%, however of commercial specialists ef 33%. Table 7 is presenting
detailed data concerning persons staying in thde@ment.
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Table 7. The number of people staying in the emplayent after the conclusion of the
inspection

The number of peoplé
staying in the
employment

COMPANY 1 | COMPANY 2 | COMPANY 3

Freight Forwarder

2014 1 2 1
Commercial Specialist
2014 1 0 0

Source: Own preparation

Data drawn up is demonstrating, that recruitmeot@ss, apart from that
alone in himself is time-consuming, requires thdipalar attention in the context
of finding the employee which he wants with onetswkao carry something into
the company. Taking the position of a commerciaksdist into consideration, the
rotation in sales departments on the labour magkeuite great. She isn't also
avoiding the transport and logistic industry. Passwith the sale potential, realize
that one's abilities and acquired experience cao aell more and more
expensively. Effect one can see it in the conté@xaminations - data in Table 7 is
showing that one person only in one company stageithe relationship of the
cooperation with the employer in 2014. In the cemmaining two - one person
parted on his/her own initiative in spite of sateng results. She made up her mind
for assuming the own business activity. The otimepleyee unfortunately in spite
of numerous trainings didn't demonstrate willingnés commit itself to the sale
process and of supporting the customer. For théampit appears from the report
that he counted on the case or the change of tinatisin, and because of that, on
account of the internship of the cooperation whita €mployer for keeping it on the
position or the potential promotion. However operatemployees are presenting
other attitude. They are oriented on the more kemgr development, what better
are soaking up the knowledge handed over by thdogmpby. Definitely also
having a previous experience, they aren't disappoiwith what from them the
employer expects. In examining to seven employedqgms, only two gave the
follow-up work up. Remaining five started achievimgry good results (part in a
short span of time, part in longer, albeit with fimal same effect). Two of studied
names decided in 2014 for including the employnieitite support for the contract
of employment with three employees. All agreemewtse entered into from the
will of employees which voluntarily agreed to wandinancial conditions. Such a
type of the agreement only because was honourdshins or similar institutions,
to which employees needed it.
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Summary

The managing staff often contends with many basrdaarring changes of
employments from traditional on elastic. The conagve approach of not only a
staff isn't supporting new forms of employment. ikrage is giving it, that changes
in spite of the need won't be a simple processn@sminclude with one's area not
only organizational, rational rows, where processessimpler to implement. They
also affect employees which have numerous anxiedfesmplementing any
changes. Changes always bring risks a kind of dsasethe uncertainty as they
will bring. Here right superior directions aremnwincing reconstructed processes.
Such an efficient introduction of changes is sgttthe managing staff so that
procedural changes are get back as something biethefnd useful, rather than the
next fabrication irrational, not backed up with maations of superiors. To it
preparing the plan is essential, in order to even rmost resistant to convince
without losing the time and incurring other indireosts. Here theories concerning
managing the change will be useful. [3]

In the destination of the efficient and simple ierpkentation of the project,
one should determine his scope. It isn't possiblerget .. , that every subsequent
alteration in the project will be connected withapting to her budget and other
stores. Changes in the project can bring changesstiowe also to his realization. If
the project has a scope too much extended perbaasise he will happen grinded
down, and in consequence of it the realizationigfolverarching objectives can be
endangered. In order to avoid problems determidiegjgn purposes is essential.
He must be gained based on the current situatidntanget effects changes are
supposed to bring which. Design cells should beepted by all participants and
recipients of the project. If the project is supgmbefficiently to be implemented, a
relevant plan is essential for this implementati@if.course it isn't possible to
forget, that implemented changes are implementacgsses, in which people are
functional and which are changeable, so organiseproject coordinator should
assume that he will be effecting current changésnpially to the purpose adapting
implemented amendments to the current environnvganting to prevent potential
problems with participants in the project one stalivays systematically provide
information and lead the dialogue with employeegchSaction is eliminating
coming into existence of rumours and the speculati©onvincing about the
rightness implemented changes is also giving it.dmployees he is showing that
their voice is counting and nothing is being immbsgpon them. A project
coordinator should be open also to objections Idtiatls which appear along with
implemented changes. People are driven by a reagooh their course of
reasoning often leads to good conclusions. Andhsothhose responsible for the
project should take into consideration what pagstiats in the changed process
want to make over to her. Showing the widest spatwf effects everyone is also
necessary for participants in the project. Shortogsof the completion of smaller
processes will be inevitable, however the visionhef final effect will be able to
calm the ones which will start doubting superiarad of the project. [2]
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Opinion on the subject of entering into an agredanadout the flexible
employment status are largely negative. Particuldwht representatives of people
aren't backing leading them up in the form of jpokins. For companies however
such innovations in the context of HR processesaneg dictated by the market
which is becoming more and more demanding. Theynaatake the liberty of
establishing the employment with the contract opkayment by virtue of high
staff costs. Controversies over collected savings also raising doubts.
Entrepreneurs don't want money of them, or thepleyees to be used for making
gaps up or other dubious investments. Examinatiomsducted in described
companies, showed that if both sides (the employee the employer) want
diligently to fulfil their duties will always findt way to develop cooperations. On
the market however a possibility of the free etatishould stay between the
conclusion of the employment or the cooperationhicluding laws on the same
level. [1]
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NOWE FORMY ZATRUDNIENIA NA PRZYKLADZIE BRAN ZY TSL

StreszczenieCelem artykutu jest przylidenie problematyki stosowania elastycznych form
zatrudnienia przez pracodawcéw. Przybfie § w nim wady i zalety obecnie coraz
czegsciej stosowanych umow zleteraz umoéw o dzieto. Pracodawcyettie zatrudnigg
pracownikoéw, nawet bez é@eiadczenia, jednak coraz geiej napotykai na problemy
stawiane przez zatrudnianych. Diugotrwaly proce&rutacyjny roéwni¢ nie jest
sprzyjajcy w kontelicie zmniejszania bezrobocia. Fakt ztego postrzegaltérnatywnych
form zatrudnienia przez szukaych pracy, hamuje mibwosci pracodawcy w kontegkie
sprawdzenia pracownika i wyboru najodpowiedniejszaia siebie. Gwarancja rozpecia
pierwszej pracy bezpgrednio po studiach, ktéractizie trwata do emerytury, jest
niemazliwa. Wspotczénie gospodarka rynkowa jest nastawiona ngteizmiany, przez co
wymaga elastyczriai réwniez w formach zatrudnienia.

Stowa kluczowe:formy zatrudnienia, umowy pracownicze, rekrutabjggrobocie
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