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Abstract: The paper considers modern self-management methad it also presents
the benefits of coaching in personal and professitife, which affects the development
of a knowledge-based society.
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Introduction

Professional development depends on personal grawthit creates a
knowledge-based society. Personal growth compribes whole of genetic,
educational and social conditions. It at the stafjgvaking up one’s awareness
when aneed to change oneself appears along withnéed to develop new
competences and broaden the scope of one’s inBuembe level of one’s
awareness in pursuing a career in a knowledge-basmiety becomes a
multidimensional value.

Personal Development

“The Two Worlds Report”[2] shows how difficult sedissessment is. In the
Report 18 soft competences were assessed, fitbeifiorm of a self-assessment
task and then as an assessment performed by enpl@jiéerentiating tendency
proved to work better for those involved in sel§@ssment, who placed themselves
in the range between 28% and 85%, and where piofedsexperience in a given
trade came the lowest whereas task completion taenkeighest. On the part of the
employers for the same competences similarly tngeavas between 15% and
43%, where 15% is pro-activity and 43% is creativdnd innovativeness. The
variables which were likely to have a decisiveusfice on particular assessment
decisions involved giving specific feature matchspuecific behaviour. Is every
employer perceived innovativeness perceived irséime way by an employee?

If one set was to be created and named “I” andsétevas to contain two
subsets “life” and “work”, then how far would theywerlap, complement each
other and draw from each other so that they cauidtfon?
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Figure 1. Diagram showing the influence of work angrofessional life on man’s life
Source: prepared by the authors

We develop social competences also known as ps@jle from the very
first moments of our lives. The most important ordsmotional Intelligence (El)
and Intelligence Quotient (IQ) decide how far wdl get in the world, what job we
will get and how we will evolve in our professioniakes [3].

According to personal advisers, getting a job ddpeim 70% on our
professional knowledge and in 30% on our socidlsskHowever, when it comes
to losing a job, it happens in 70% due to a shertafgsocial competences and in
30% because of lack of expertise.

The following are the competences comprised inadaills:

[based on a 5-point scale where 1 means not imgodad 5 means very
important]
1. verbal communication 4.69
2. honesty/reliability 4.59
3. ability to work in a team 4.54
4. interpersonal skills 4.5
5. strong work ethics 4.46
These were five the highest ranked competencesettimat received the lowest
assessment included:
6. courtesy, good manners 3.82
7. tactfulness 3.75
8. creativity 3.59
9. sense of humour 3.25
10.entrepreneurial skills 3.23

As far as the set of requirements is concerneceéims that each of these
competences fits both sets and their developmetitinvthe area of life has a
significant influence on the area of work. There #aree aspects of soft skills:
Cognitive aspect — it is connected with knowledgbere and how a given skill
should be used,

Motivational aspect — this aspect does not requirescious motivation to
be applied as it activates when needed,
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Behavioural aspect — it recognizes applicationa given competence and
provides assessment how helpful it is in a givémasion.

Creating one’s professional image relies on usimg’'d soft skills,
participating in a job interview, resolving a pretsl, developing a project in a team
or selling a project. School education preparey @ work based on knowledge
and it lacks personal coaching and hands-on experie

The first step to personal development occurs tiftoabservation and
imitation. This is the man’s basic competence. &t&abk competences translate
directly into behaviours in the adult life. The hstep takes place though adjusting
to one’s social group. What we have learnt in thimary social group, which is
family, is later verified here. The competencespguted by a group are reinforced,
those not accepted will be denied, buried and pptied any more. Are we fully
aware when selecting particular skills? — actuallgry little so. The level of
knowledge i.e. the behavioural aspect becomeseaatithe age of 14-18, which is
an optimistic version as it may actually nevertstarwork as well. Then we will
go through our life failing to consciously managg mner resources.

Professional development

The moment of a conscious choice puts us into #di@oof personalities
that stand out onthe labour market. A high levél awvareness of social
competences affects the quality of services thatovier. According to a study
“The Two Worlds Report” it is surprising that youmgnployees (29%) are not
aware of their strong and week points, and thie tgpknowledge is necessary to
start self improvement. Other shortages includd: afurade experience — 54%,
trade experience — 53%, self management in timé. %, 4nultitasking — 39%,
coping with stress — 39%, coping with unexpectetiations — 35%. On a
knowledge-based labour market experience tendetmdst important. Persons
with high social resources, considerable experés®l low experience are
disappearing. There is also a group of people waitbrage knowledge and high
skills, with a high ability to adapt and learn.

How should we complete and develop social competeircadult life? We
do not have measurable means to examine ourselvas;self-examination usually
takes place in particular social situations andaneassessed by other participants
on the basis of usefulness or the lack of it. Tia level of assessment which is
deficient in terms of measurability. Competencytideme selective in nature and
are based on a wishful thinking process: “I wigtehaved that way”.

The first level of effectiveness is the level ofrfpeming a given task in
real-life situation — we are assessed by our sopedolleague, or customer.
Getting to know one’s resources is the first stepetf development.

Currently many mechanisms are used for the receumtmof new
employees: interviews, tests, competency basedtales, assessment centres, etc.
This is a huge change for job seekers and a clgalliar employers.
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Human development in a knowledge-based society

The concept of knowledge-based society shows ghgamics.[5] In the
21st century knowledge is becoming a basic econoomgponent and a foundation
for development. The term information society refer tools of communication,
information storage and processing. Management rbeso very important
according to the “just-in-time” philosophy whichtioduces the concept of fast
management in response to customer’s needs.[6] \Waeslating the language of
philosophy from a business field into a field ofrquetences, we discover a modern
way of knowledge management and adjusting the gsajeal image to the labour
market. Thereby we limit the rate of unemploymehilezmaking adults get used
to permanent education and searching for one’spsifnal field. A high level of
soft skills affects directly the professional dehent and the level of job
satisfaction, both from psychological and econopamt of view.

Man is the carrier of knowledge, its developer #meh participant. Full
cooperation, exchange and relatedness positiveigctatthe development of
knowledge-based society. Thus, it is necessarydpgoe man as early as in school
education (“Skills and competencies which shoulddbmonstrated by university
students after the cycle of lectures comprisingdbtent of fundamental courses
include in particular:

— using fundamentals of mathematics as a tool faiegsional work of logistics,

— understanding and application of mathematics fovestigations of the
effectiveness of logistics systems,

— ability to select and to employ the methods of dptge statistics for
investigations of the structure of economic andstics phenomena,

— understanding and application of the methods ofhamagatical statistics for
statistical inference,

— proper interpretation of the world, the organizaténd its environment,

— understanding of relationships and interdependbeteecen the knowledge of
logistics and knowledge of organization and managem

— modelling of the systems and identification of tigarameters,

— solving technical problems based on the laws ofjaisy

— understanding of the essence of economics as well nécro- and
macroeconomic problems.”

All those skills and competences will be used kmawledge-based society
and will be able to work towards building a caréera given field if they are
compatible with soft competences. This will enabieir commercialization in the
process of sharing knowledge and ability to usekitmvledge of other members
of the organization in which they are strengthendd. live in a changing
environment.(“The authors present the results diidys on the competences
required for logistics jobs in enterprises. Theidtgs jobs in enterprises should
realize various tasks. In addition, there are matiyer jobs where logistics
functions are worked out, so investigations areegsary to establish what kind of
competences are preferred by employers for such’jolf7, 8]
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This requires equipping man with universal and ibiEx civilization
competences such as ability to accept noveltieapvisitiveness, openness.
Currently, modern education is promoted, one thggcts old, fossilized methods
of teaching. And one of the more modern but alsy \effective methods has
become coaching. According to ICC’s definition:

“Coaching is a process whose main goal is to erdhdhe Client and
support Him in independent achievement of the iméelnchange (based on his own
discoveries, conclusions and resources)”.[9]

Characteristic features of the coaching processenitaktand out against other
methods, as they engage the coach (who conductprtitess) and the coachee
(client, process moderator). Additionally, they ch¢e meet certain assumptions in
order to follow certain principles:

1. Voluntarism — it assumes initiative on the parttod client, his will to join in
the process;
2. It doesn’t teach — it helps to learn (opposite tentoring) — it uses human
potential to fully develop soft competences;
3. It is based on questions, tasks and tools initiatimachee’s activity;
4. It sets goals, affects self-motivation to changés closed in a given time limit
from setting a goal to its achievement;
5. Man is the subject of activity and the process g¢giace in a partnership with
respect to principles, beliefs and opinions.
. The relation is based on trust;
. Coachee takes full responsibility for using theorgses, their choice and the
level of activeness that he engages in the process;
8. The choice of goal depends on the client but trecleacares for ecology and
health so that it results from respect and cargdoerally accepted principles.

Requirements for persons that become Coaches dte atame time a
model for others for developing soft skills. One tfe requirements is
identification with values such as: love (agapea)mhity, respect, righteousness,
honesty, coherence, authenticity, confidentiabigyumen, responsibility, flexibility,
patience and distance. All those values build Umawledge-based society and
directly affect social skills. How well a given teee is used depends on man and
his needs.

~N O
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Competences

B 1. honesty 32%
2. love 19%

3. coherencel8%
M 4. distance 16%

® 5. humility 15%

Figure 2. Exemplary pie chart of selected competers
Source: prepared by the authors

It is important that the approach to man be haglighiat it comprise a full
unitary picture and not selected functions, becahem there is a danger of
selective adoption of assumptions for one’s chaAgel although it seems that in
the coaching process we are working on a speaifid, gelected from among many
various aspects of life, its influence on varioygheses is unquestionable and
should be taken into consideration.

Coaching as a way of effective personal development

Currently, coaching is getting to be the prioritp improve the
effectiveness of management in business units alidnenagement. The method
come from sport, exactly from tennis and was dbedriin a book written by T.
Gallowey [10]. On base of the book new mechanismevstarted to be created to
release the potential of employee, sportsman akasdhe other persons. It was
surprising that people trained in the same waythrdsame numbers of trainings
and experience, only some of them win, exceptiomaés. It is similar in
companies where personal success is treated aathe way. These differences
come from internal attitude, ability to use perdgmatential and one’s awareness.
That is why using part in diagnosis by participagitge us a picture, according to
the study The Two World Report that self awareraess sense of confidence are
problems in achieving professional goals in 84% dhd same option for
employers it is score of 71%. There is an exceptiatching in a presentation the
same research features.

Confidence, one’s awareness, attitude and abilitiesaction in difficult
situations it is a set of competences being thé&draand for answers: who | am
and what | want to do in life. Matching passionhwébilities to keep economical
influence on level of satisfaction as well as omfmence and belief in human
abilities. There is a set in which human life waslipped. It depends on the style
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of growing up, peers group, celebrities met in loferand openness ourselves for
managing own life in a very conscious way. And whatild coaching change
here? In a similar way like in sportsmen life tliach is needed in many fields to
know oneself. He helps us to present by differeethmds our personal potential,
reach to personal qualities these strong and weakspto find the sense of life
also professional life and having such knowledgéuidd permanent set of deep
confidence. The value of confidence will be worthyring the whole life. Being
prepared for changes, looking for solutions reldtedeeds of labour market and
fitting to the requirements give us the stabiliaatin economics. Development of
work competence it is only the part of needs redlisy employers, achieving new
skills such as: computer programe operating, mashservice e.t.c . It is a little
range from the set of work needs. New dimension ehawmmeasurable
competences, not proven, not giving effects in @si& or service. It reality it is
trying to measure social competences by certifisalgplomas, nevertheless their
proper dimension of usefulness is observed indortigne as an timeless effect,
something what can described as an atmosphererfat approach to task, quality
of effectiveness. Human action is still measuremany places by intuition,
certificates are only the first step to get theipgerviews, but the deciding factor it
is often intuition, quality of approach of takingsks, approach with a smile or
without on a face.

Being surprised by the fact that so many peoplesgne a lack of
confidence as their problem according to the stlidyo World Report”, but in the
question about approach for optimistic approach #2% respondents for, but
pesimistic approach was16%. It seems to be thafatter of optimism has an
influence on a level of skills fitting both competes and using them in personal
and professional development.

hard
competences

soft
competences

Figure 3. Influence of optimism, hard and soft comptences on self confidence.
Source: prepared by the authors

Permeating any factors, skills build self -confide what was shown as an
example in figure3. Fact that there is a corretaboly depends , a little or much,
on self awareness and completing competences.riaxtanowledge is required by
using hard competences. During internal work soffbgetences are correlated but
optimism realises attitude to life our personadihyd world.
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Common field it is confidence measurable in owmetision, but also
being felt by others. Proper technics in individwatrk and teem work let us
achieve abilities of self management and threaufeatshould be in harmony and
correlate to each other harmoniously.

Summary

Summing up, knowledge-based society makes indalgdiake the decision
on continuous upgrading of one’s professional dealions. For career
development today it is necessary to have selfenems and to develop
personality skills known as soft skills. In this yvpersonal development of man
conditions his professional development in a knogé=based society.
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ROZWOJ OSOBISTY | ZAWODOWY JAKO WARTO SC W SPOLECZENSTWIE
OPARTYM NA WIEDZY

Streszczenie:Artykut dotyczy rozwoju spolecastwa opartego na wiedzy. Wykorzystuje
wiedz nowoczesnej psychologii, guzy innymi Coachingu w budowaniu wajtd
zawodowej i osobistej na rynku pracy. Ngstie pokazuje jak ta wiedza wptywa na sam
rynek pracy.

Stowa kluczowe: rozwéj osobisty, rozwdj zawodaouy spoteczéstwo oparte na wiedzy,
coaching, kompetencje gkkie
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