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The purpose of the article is to study the direction of training young specialists through the professional development of academic staff in the field of educa-
tion. The areas that require regular research, updating and professional development from specialists based on the analysis of the areas of work of teachers
of higher education institutions were identified. The main key competencies for lifelong learning have been identified. The training courses offered to teachers
and academic staff at the Ivan Franko National University of Lviv were presented. Skills are proposed for mastering as the main learning outcome for the
academic staff of Ivan Franko National University of Lviv. The training courses and programs offered by SoftServe have been identified by the monitoring of
opportunities for practical training of teachers. For higher education institutions, professional development for academic staff is @ mandatory element of the
education quality assurance system and can take place through participation in master classes, seminars, trainings, webinars, and workshops. It has been
established that academic staff, given the workload and challenges they face in terms of professional development and maintaining mental and emotional
health, should receive professional help and support. Professional supervision can be helpful, which can help both individually and within the university.
We believe that for academic staff to perform their tasks effectively, higher education institutions should provide them with quality material and technical
support, and opportunities for continuous learning and development. A well-designed educational program will be the key to success for its developers,
higher education institutions, students, and employers. It is necessary to create an environment of periodic discussion with employers of existing educational
programs and their main components, which will allow timely making of important adjustments in response to important problems and topical issues. The
principles by which the educational program is developed have been identified. The criteria for self-assessment and accreditation of educational programs
have been formed.
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tOpuHeyp 3. B., CHogudosud 1. I., leHuceHko M. I1., ManveHKo B. A. Hanpamu nidzomoeku monodux ¢haxisyie yepe3 nidsuweHHA Keanigikayii
HayKoeo-nedazo2iYHuUX NpayieHuKie y cgpepi oceimu

Memoto cmammi € docnidmeHHs Hanpamie nidcomosku Monooux axisyie yepes npoghecitiHuli po38UMOK HayK080-Nedaz02iYHUX MPAUiBHUKIE y 2ay3i ocsimu.
BudineHo KepyHKU, wjo mompebytoms 8i0 haxieuyie pezynapHo20 00CiOMeHHS, 0HOB/eHHA Ma NidBUUEHHA K8anigikayii Ha 0CHOBI aHani3y Hanpamie pobomu
8uK1a0aYie. BusHa4eHo OCHOBHI K/1t0408i KoMnemeHMHOCMI 018 HABYAHHA 8Mpo00sx Humms. [lpedcmasneHo HaBYANMbHI KyPCU, AKI MPOMOHYIMbCA BUKAG-
0a4am, HayKoBO-Neda202iYHUM NPayieHUKamM y Jlb8isCbKOMY HAUIOHANLHOMY yHigepcumemi imeHi leaHa dpaHKa. 3aMponoHOBaHO 019 OCBOEHHS HABUYKU AK
0CHOBHULI pe3yibmam HaBYaHHSA 045 HayK080-Medd202iYHuUX MPayisHuKie /lbeiscbKo20 yHisepcumemy. BUuokpemaeHo Hagy4asbHi Kypcu i Mpo2pamu, AKi npomnoHye
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KomnaHia SoftServe 8idnosidHo 00 MoHImMopuHay moxugocmeli 019 MPAKMUYHO20 HAB4YAHHS BuKnadadie. [ns 3aknadie suwjoi oceimu nidsuLeHHS Keanidi-
Kauii HayKogo-nedazo2ivHuX MpayisHuKie € 0608’A3K08UM enemeHmom cucmemu 3abe3neyeHHs AKOCMI ocsimu i moxce 8idbysamuca Yepes y4acme y maticmep-
Knacax, cemiHapax, mpeHiHeax, eebiHapax, 8opkwonax. BcmaHosneHo, Wo HayKkoso-nedazo2ivHi npayieHUKU, 8pAX08YIOYU HABAHMAXEHHA MA BUKAUKU, AKI
80HU 00/1aK0Mb Y PAMKAX MIOBULEHHS Keanighikayii, 36epexceHHs MeHmanbHo20 ma emoyiliHo2o 300pos’s, maau 6 ompumysamu npogecitiHy donomozy Ui nio-
mpumKy. Y Ha2o0i Moxce cmamu npogeciliHa cynepeisis, AKa Moxce donomazamu AK iHOUBIOyanbHo, MakK i 8 PaMKax yHisepcumemy. Beaxcaemo, wjob HayKoeo-
nedaeoziyHi NpayieHUKU eghekmusHO BUKOHYBANU CBOI 3a80aHHA, 3BO nosuHHI Hadasamu im AKicHe MamepianbHO-MexHiyHe 3abe3nedeHHs, MoXIUBOCMI 014
nocmiliHo20 Hag4aHHA ma po3gumky. OceimHa npoepama, Aka byde AKicHo po3pobseHa, cmake 3anopyKoto ycnixy, Ak 041 if po3pobHukis, 3B0, cmydeHmis, mak
i 0na pobomodasuyis. HeobxioHe hopmysaHHs cepedosuuia nepioduyHo20 062080peHHs 3 KOMNAHIAMU-PO6OMOOaBUAMU Bito4uX OCBIMHIX MPO2PAM, iXHiX OCHO-
8HUX KOMMOHEHMI8, W0 0acmb 3Mo2y C80EYACHO BHOCUMU BA(AUBI KOPEKMUBU, Peazyroyu Ha 8axausi npobaemu i akmyanbHi NUMAHHA. BU3Ha4eHo npUHYUNU,

30 AKUMU P03p0baAembCa 0c8imHa npoepama. CopMOBAHO XAPaKMepUCMUKY Kpumepii 018 CaMoOUiHIOBAHHA ma akpedumayii 0ceimHix npozpam.

Knrovosi cnoea: HayKoso-nedazoziyHi npayisHuKu, mMosodi haxisyj, cmydeHmu, 3axknad suwjoi ocsimu, cihepa ocsimu.
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Statement of the problem in general and its connec-
tion with important scientific and practical tasks. Educated
citizens are a strategic and key resource for improving the over-
all situation of society and ensuring and preserving national in-
terests. For strategic development along with implementation
of innovative changes, the higher education system needs to
improve the professional development of the academic staff of
higher education institutions. Academic staff are among the
main stakeholders and participants in the educational process
who make a significant contribution to the training and profes-
sional development of young specialists. They play a vital role
in shaping the minds of the next generation of leaders and in-
novators.

To be effective, academic staff must have a strong under-
standing of their subject matter, as well as excellent teaching
and communication skills. They must also be capable to keep
up with the latest research in their field and be willing to adapt
their teaching methods to the changing needs of students.
Therefore, the topic of this research is relevant.

Analysis of recent research and publications. Many
scholars have been working on the development of young pro-
fessionals and academic staff of higher education institutions.
Kukharskyi V. [2], Oseredchuk O. [2], and Mazurkevych M. [2]
consider the development of the quality assurance system in
Ukraine based on European standards and recommendations,
study methods of training young specialists and professional
development of teachers working in higher education institu-
tions. Radkevych V. O. [5], Pukhovska L. P. [5], Borodienko O. V.

[5], Radkevych O. P. [5], Bazeliuk N. V. [5], Korchynska N. M.
[5] consider the elements of improving vocational education
and training taking into account the requirements of both the
European and the national strategies for sustainable develop-
ment, substantiation of modern approaches to improving the
quality of vocational education and training taking into account
the provisions of the strategy of sustainable development. They
study the peculiarities of labor and professional education and
the research environment of students, being one of the most
important means to improve the quality of training and educa-
tion of specialists with higher education, capable of creatively
applying the achievements of scientific, technical, and cultural
progress in practice.

These scholars highlight the previously unresolved
parts of the general problem to which this article is devoted.
The use of modern methods of advanced training of academic
staff is an important factor in the formation of a long-term
strategy for the development of higher education institutions
and the improvement of the learning process of young pro-
fessionals. However, some problems related to the in-service
training of higher education teachers remain unresolved.

Formulation of the objectives of the article (statement
of the task). The purpose of the article is to study the areas for
training young specialists through the professional develop-
ment of academic staff in the field of education.

Presentation of the main research material. Academic
staff are the main stakeholders and participants in the educa-
tional process, who make a great contribution to the training
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and professional development of young professionals. Academ-
ic staff are interested in continuous professional development
and self-development, expanding their theoretical and practical
knowledge in the area of their research interests, and acquiring
new competencies that will be useful in the educational process
and in the course of presenting material to students.

They are constantly seeking to improve their knowledge
and skills to provide students with the best possible education.

There are several reasons why academic staff are inter-
ested in continuous professional development [7]:

* it allows them to stay up-to-date with the latest re-
search in their field. This ensures that they are provid-
ing students with the most accurate and up-to-date
information possible;

* continuous professional development helps academic
staff to develop their teaching skills. This includes ex-
ploring new teaching methods and technologies, and
learning how to better engage and motivate students;

* expanding their theoretical and practical knowledge
in the area of their research interests allows academic
staff to make a more significant contribution to their
field. They can publish their research in scholarly
journals, present their findings at conferences, and
collaborate with other researchers;

* acquiring new competencies that will be useful in the
educational process and in the course of presenting
material to students can help academic staff improve
the quality of their teaching. For example, they may
learn how to use new technologies in the classroom, or
how to develop more effective assessment methods.

If we analyze the main areas of work of teachers, we can
identify the following important areas that require regular re-
search, upgrading, and professional development from special-
ists:

* mastering new theoretical knowledge in the areas of
the research and academic disciplines in which they
teach;

* studying and analyzing international experience and
practice of implementing new methods and recom-
mendations in the field of scientific interests of the
teacher;

* gaining experience, practical skills and professional
competencies through advanced training and practi-
cal work;

* introduction of modern innovative teaching methods
about distance and information and communication
technologies;

* use of opportunities for cooperation and interaction
with enterprises, institutions, and organizations that
can provide recommendations and feedback on im-
proving and filling the educational process from prac-
tical experience.

Forms of professional development and training for aca-
demic staff can be quite diverse and take into account the needs
and capabilities of teachers. These can include developed lec-
ture courses with relevant modules and blocks, training pro-
grams on specific topics, theoretical training , lectures, con-
ferences, workshops, seminars, and master classes. Training
methods can be delivered in several ways, depending on the ca-
pabilities of the teachers and technical equipment: stationary,

face-to-face classes, online training, webinars, mixed format,
work with practical cases, individual and group consultations,
excursions to the company's office or production facilities. In-
dividual assignments, practical and test papers, as well as inde-
pendent work with educational material and self-education can
be used in the course of training.

Modern higher education institutions are interested in
continuous training and development of academic staff, as it
affects the quality of education, the scientific component and
the overall ranking of the institution, as well as participation in
international and innovative projects.

For example, here are the training courses offered to
teachers and academic staff at Ivan Franko National University
of Lviv. In particular, in 2020, during the quarantine restrictions
associated with the COVID-19 pandemic and the introduction
of distance learning, university teachers had the opportunity to
take a training and professional development course on «Digi-
tal Competencies in Education». The course helped teachers
improve their knowledge and skills through the MOODLE
environment, Office 365, the Dean’s Office system, and several
Web resources. The scientists also received competent recom-
mendations on maintaining personal pages of teachers on the
university portal, scientometric databases Google Scholar and
Scopus, and managing programs that allow monitoring plagia-
rism. A large number of teachers joined several stages of such
courses, and the organizers emphasized that the University will
continue to promote the professional development of academic
and teaching staff and expand their competencies, which, on
the one hand, will increase the efficiency of the educational
process, and on the other hand, will foster their work.

«Improving Teaching Excellence» is another course for
the academic staff of Lviv University. The instructors, carrying
out the course, are professional representatives not only from
Ivan Franko National University of Lviv, but also from the In-
stitute of Higher Education of the National Academy of Sci-
ences of Ukraine, the National Qualifications Agency, plus rep-
resentatives of the National Higher Education Reform Team,
employing companies, and international experts. The main
learning outcomes of the course are successful mastering of the
following skills:

* ability to develop modern academic disciplines by
the requirements of the internal quality assurance
system;

* ability to effectively communicate and interact with
students;

* ability to form a modern educational program and fill
it with the necessary practical competencies;

* ability to prepare materials for accreditation of edu-
cational programs;

* ability to use modern technologies, methods in the
educational process, and communication.

«Project Activity» is a course for the Lviv University
members related to international educational projects, where
the participants can learn about grant opportunities, project
creation and writing, communication, and potential imple-
mentation of successful applications. The main goal of the
course is:

* to enable the University staff to learn more about

grant opportunities, raising funds for their own cul-
tural, educational, or scientific ideas;

MNpo6nemn ekoHomikm Ne 4 (58), 2023

101



EkoHomiKa Ta yﬂpaBl’liHHﬂ Hal.[iOHa.ﬂbHVlM rocnogapcrsom

* to show that writing and implementing a project is
not an unattainable goal, but a very real thing;
to inspire the participants without experience to cre-
ate their projects, and the experienced participants to
improve along the way.

Preparing a modern young professional who will success-
fully find a job and get a good start in building a career without
additional training and mastering practical skills requires a lot
of work on the part of the teacher in terms of a detailed analysis
of the labor market and employers' needs. Employers are willing
to contribute to the development and updating of educational
programs so that after graduation they can hire a young spe-
cialist with high-quality professional knowledge and compe-
tencies so that the company does not have to spend additional
resources and time on training and retraining. As an example,
we can consider the training course «I-Tech teachers deep-dive
to business» organized by SoftServe for university teachers and
featuring active discussion and communication between edu-
cators and representatives of the IT sector. Representatives of
the company revealed their vision of the specialists that the IT
sector needs today, the challenges faced by the IT industry, and
the opportunities that the IT industry offers to universities to
integrate these needs into the educational process and promote
the formation of a practical and competence component in the
students’ education. The lecturers shared their thoughts and
suggestions and invited the company to join the cooperation
and jointly develop educational programs, become stakehold-
ers and coordinators of practical changes in education, and
develop dual educational programs to cooperate with the IT
industry. The main topics of the course included such areas as
trends and challenges in the IT industry, the main benchmarks
and products of the IT business in Ukraine, knowledge, skills
and competencies required by the modern IT sector of IT pro-
fessionals.

According to the monitoring of opportunities for practi-
cal training of teachers, it is worth focusing on the following
programs offered by SoftServe [4]:

* internship at IT Academy: teachers are allowed to
join with a group of participants and listen to the
course curriculum, learn about new opportunities in
the field of programming, and master new teaching
methods;

* a full-fledged training course for teachers with the
involvement of industry experts to learn new knowl-
edge and acquire new skills and competencies in
practice;

* educational grants for the development of a new
training course that will be launched in the educa-
tional process with the involvement of the company’s
experts and the provision of educational materials;
opportunity to receive educational materials devel-
oped by the company;

* opportunity to join a tour and meet with company
representatives.

The company also offers specific areas of cooperation for

university administrations and students.

In the context of ongoing training and development of
academic staff, companies must be ready to accept internships
and share their experience and practical details about the spe-
cifics of their operations, as this is their investment in young

professionals who will soon join with their teams. Thanks to the
teachers who filled the educational programs with high-quality
and practical content, young professionals have gained consid-
erable practical experience and real-life cases, allowing them
to start performing their tasks and responsibilities in a short
time. However, the issue of continuous learning and self-devel-
opment remains relevant and applies not only to academic staft
but also to most practitioners.

Therefore, continuous training, professional develop-
ment, and development of academic staff is an important and
necessary process that helps to master modern technologies,
teaching methods, interaction, and communication. This is an
opportunity to practically fill in the teaching materials, estab-
lish cooperation with employers, and analyze the labor market
to prepare students for work on processes and tasks to the full-
est extent. However, preparing for lectures and practical class-
es, research activities, such as writing articles, participating in
scientific conferences, learning something new, and improving
skills are only part of the workload that an academic employee
has to deal with. It is also worth taking care of the emotional
state of teachers and helping them in times of professional diffi-
culties so that the quality of the tasks performed and the work-
load received by academics are within the normal range and at
the appropriate level.

The Ministry of Education and Science of Ukraine has
launched a professional support program for teachers of the
New Ukrainian School. On 18.10.2019, Order No. 1313 of the
Ministry of Education and Science approved the introduction
of a supervision system — professional support for teachers,
which aims to help implement the goals of the NUS reform,
overcome difficulties and grow professionally. This is a tool that
should help teachers develop their professional skills and per-
sonal qualities. A supervisor is a mentor and consultant who
will help, support, teach new things and share experiences. Su-
pervisors can also be teachers [1].

In our opinion, academic staff, given their workload and
the challenges they face in terms of professional development
and maintaining their mental and emotional health, should re-
ceive professional help and support. This is where professional
supervision can come in handy, which can help both individu-
ally and within the university routine.

To this end, it is worth reviewing the activities of the
Ukrainian Union of Supervision and Coaching (USCC), which
was founded in 2014, and in 2018 at the General Assembly in
Budapest, the USCC was recognized as the only full member
of ANSE (Association of National Supervision Organizations
of Europe) from Ukraine, providing the certificate holders with
recognition of their qualifications in 17 ANSE member coun-
tries.

According to the standards and definition of the USCC,
supervision as a consulting profession primarily focuses on the
interaction between people, work tasks, and organizations;
provides sufficient space and time for reflection on profession-
al functioning in complex situations; expands the repertoire of
professional actions of individuals and teams by their roles in
the institutional context. The primary function of supervision is
also the development of individuals, teams, and organizations.
In addition, supervision focuses on ensuring and improving the
quality of communication between employees and on methods
of cooperation in different work contexts, offers support in
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various reflection and decision-making processes, in difficult
professional situations and conflicts; encourages clarification
and elaboration of tasks, functions and roles; helps in imple-
menting changes, finding innovative solutions to new tasks and
measures to prevent mobbing and burnout [6].

We believe that for academic staff to perform their tasks
effectively, higher education institutions should provide them
with high-quality material and technical support, also with op-
portunities for continuous training and development. In addi-
tion to training, it is important to take care of the emotional
and psychological state of a specialist. We believe that it is
worth introducing the Institute of Supervisors to higher edu-
cation institutions. Supervision of teachers can be conducted
both individually and in a group. This will help the academic
staff to overcome professional difficulties, prevent professional
burnout; form interaction between people to solve professional
problems that arise in work or at the start of a career through
discussion of these problems; to organize the process of under-
standing and analyzing the situation or problem of the super-
visee, and the supervisor, as a specialist, should help to make
the right decision; to cover professional or work issues (rela-
tionships and communication with colleagues or management,
performance of functions and tasks, and decision-making). In
our opinion, such professional consultations with certified su-
pervisors will be useful for the academic staff.

Self-education or informal education is a very valuable
area of knowledge acquisition in the modern world. The formal
and non-formal education system is acquired by educational
licensed programs and educational programs of educational
institutions and provides for the achievement of predefined
learning outcomes and the award of educational qualifications
by students. Informal education involves self-organized learn-
ing and the acquisition of certain competencies and knowledge
by a person, in particular in the course of daily professional or
social activities. Such training is not necessarily purposeful and
structured, but it contributes to the expansion of professional
knowledge and skills and is one of the key competencies of the
individual. It is also important that the modern labor market is
increasingly in demand for specialists who have mastered skills
and knowledge and can work in related fields.

Modern educational programs are important areas of
high-quality training for young professionals who will be ready
to effectively interact with employers and perform their job du-
ties without additional training. It is a modern educational pro-
gram that will be developed in a quality manner that will be the
key to success for its developers, higher education institutions,
students, and employers.

Each higher education institution has approved method-
ological guidelines that regulate and describe the direction of
work with educational programs. Ivan Franko National Univer-
sity of Lviv has formed «Methodological Recommendations for
the Development, Approval, Monitoring, Review and Closure
of Educational Programs at Ivan Franko National University of
Lviv. The main principles for developing an educational pro-
gram include [3]:

* consistency;

* continuity;

* innovation and integration of education and science;

* student-centeredness;

+ formation of students’ competencies as the main
learning outcomes;

* taking into account the interests of all stakeholders;

* integration of the educational process into the
European Higher Education Area;

* modularity - structuring the content of the educational
program; balance and realism of the educational
program;

* flexibility and mobility of the educational program;

* compliance of the educational program with the
national qualification’s framework.

When working on the issue of self-assessment of the
educational program and the criteria for accreditation of edu-
cational programs, it is worth considering the characteristics of
the criteria, in particular, the criterion of «determining compe-
tencies and learning outcomes» (Tbl. 1).

The main factors for the successful accreditation process
of educational programs are the issues of interaction with stake-
holders, professional competencies and learning outcomes,
which are closely related, towards ensuring the quality of the
educational process, employment of young professionals, their

Table 1

Characteristics of the criteria for self-evaluation and accreditation of educational programs

Ne Characteristics of the criteria

1 The process of developing management competencies through the educational program and learning outcomes

Involvement of stakeholders

Consideration of comments from different stakeholder groups

2
3
4 Procedure for revising the program
5

Correspondence of the name of the educational program to its content

Correspondence of the mastered and planned program learning outcomes to the educational qualification obtained at the
planned level, by the European and national qualification frameworks

7 Linking the goals of the educational program to the mission and strategy of the higher education institution

curriculum and achieving program learning outcomes

Attractiveness of the goals of the educational program for students, the possibility of realization in the course of mastering the

9 Compliance of the educational program with educational (if appropriate) and professional standards

Source: compiled based on [2, p. 214; 7; 8]

MNpo6nemn ekoHomikm Ne 4 (58), 2023

103



EkoHomiKa Ta yﬂpaBl’liHHﬂ Hal.[iOHa.ﬂbHVlM rocnogapcrsom

readiness for professional activities, and employer satisfaction
with the competencies of young professionals.

Conclusions and prospects for further research. Lec-
turers at the university should be interested in continuous pro-
fessional development and self-development, expanding theo-
retical and practical knowledge in the area of their research
interests, and acquiring new competencies that will be useful
in the educational process and in the course of presenting ma-
terial to students. The academic staff is a staff who effectively
interacts with and studies the needs of the labor market. This
includes the competencies, skills and abilities that are necessary
for young professionals and fills the educational process with
the materials, methods, and practical areas that help students
master these competencies. Academic staff should be lifelong
learners, constantly seeking to improve their knowledge and
skills. It allows them to stay up-to-date with the latest research
in their field. This ensures that they are providing students with
the most accurate and up-to-date information possible. Ex-
panding their theoretical and practical knowledge in the area
of their research interests allows academic staff to make a more
significant contribution to their field.
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