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The article highlights a new approach in the field of veteran business, which is called the «policy of heroes» and is the quintessence of the new Ukrainian doctrine,
that is, a new vision and philosophy of what a successful Ukraine should be like after the victory. The article discusses the institutional and regulatory tenden-
cies and empirical trends of the veteran entrepreneurial community and the role played by veterans in the development of modern Ukrainian society in general
and business in particular. The general trends of veteran business are typologized, the key role of modern grant instruments of the State support (assistance) in
the formation of a common mental space between society and veterans for their speedy reintegration into economic life, ensuring their full participation in the
creation of the economic front of the State is substantiated. The purpose of this article is to analyze the impact of the russian-Ukrainian war on the dynamics of
the formation of the veteran community, to carry out a typology of key challenges and, on their basis, a substantiation of the need for further strategizing of indi-
vidualized and comprehensive reintegration of veterans into civilian life in order to ensure their successful and sustainable adaptation to the new socioeconomic
realities of doing business. The scientific novelty of the article lies in the study of the «policy of heroes» in the paradigm of the new Ukrainian doctrine as a new
phenomenon in the architecture of the institution of veteran business, its conceptualization through the prism of endo- and exogenous threats (risks) generated
by the russian-Ukrainian war in the institutional and regulatory coordinates of adaptation of veterans to starting and running a business, including in rural areas.
The article proves that the «policy of heroes» of the new Ukrainian doctrine strategizes and determines the vector of further institutional and regulatory progress
in the system of the State incentives for business reintegration of veterans into civilian life. It is proved that the experience gained by veterans during their service
in the institutional centers of the Security and Defense Forces forms unorthodox contours of anti-crisis inertia during both the initiation and further functioning of
veteran business under the legal regime of martial law, providing the development process with signs of sustainability and predictability, taking into account the
post-war context of the reconstruction of the national economy and the directives of the Ukraine Facility Plan for 2024-2027. This is fostered by the modernization
and Europeanization by the State of tools to support veteran business through the system of grants. This system actually «stitches» the vision of the President of
Ukraine regarding the «policy of heroes» declared in the vision of the new Ukrainian doctrine, with the current and future needs of veterans and the capabilities
of the State, which, in particular, are determined by the need to accelerate the process of reintegration of veterans into public life.
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Mempyxa H. M., Mempyxa C. B., [ydeHko b. 0., [yderko O. . Monimuka 2epoie - Hoea ¢pinocogia eemepaHcbKo20 GizHecy
Cmamma sucsimntoe Hosuli nioxio y cihepi semepaHcbK020 bizHecy, AKUl 0mpumMas Ha3ey «MoMIMUKA 2epoie» Ma € K8IHMeCeHUie0 HOBOI YKPAiHCbKOI DOK-
mpuHu, mobmo Hosoi 8i3ii ma ginocogii mozo, AKoto mae bymu ycniwHa YkpaiHa nicas nepemoau. Y cmammi po32nsdaromecs iHCMumyuioHanbHo-peay-
NAMOPHI meHOeHYii ma emnipu4Hi mpeHOU 8eMepaHCbKO MiONPUEMHUYbKOI CninbHOMU ma posi, AKY 8idi2paoms eemepaHu 8 po3sUMKY Cy4acHO20 yKpa-
iHCbK020 cycninbcmea 3azanom i bisHecy 30kpema. Tumosno2i308aHO 3a2a/1bHI meHOeHyii 6emepaHcbKozo bi3Hecy, 06rpyHMOBAHO KAKH08Y POsb CYHACHUX
2paHMoBuX iHCMpymMeHmie OepiasHoi nidmpumku (0onomoau) y hopmyeaHHi CinbHO20 MEHMANbHO20 MPOCMOpY MiX CYCMinbCmeom i eemepaHamu 3a01a
AKOMO2a Weuowoi ix peiHmezpauii 8 eKoOHOMIYHe ¥UmMmS, 3a6e3ne4eHHs iX MOBHOUIHHOI yYacmi y cmeopeHHi eKoHOMIYH020 hpoHmy depxcasu. Memoro yiei
cmammi € aHani3 enausy PociliceKo-yKPaiHCbKOI BiliHU Ha OUHAMIKY (hOpMYBAHHS 8eMEPAHCHLKOI CMibHOMU, MPo8edeHHA MUMono2i3ayi KAKY08UX BUK/UKIE
ma Ha ix ocHosi 06rpyHMysaHHA HeobxioHocmi NodanbWo20 cmpame2ysaHHA iHOUsIdyani3o8aHoi ma KommnaeKcHoi peiHme2payii eemepatis y yuginsHe
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HUMMA 3 Memoro 3a6e3ne4eHHs iXHb020 yCriWHo20 ma cMiliko2o adanmysaxHA 00 HOBUX COUiabHO-eKOHOMIYHUX peanili eedeHHA bisHecy. Haykosa Ho-
8U3HA cmammi nons2ae 8 00CAIOHEHHI «MoAIMUKU 2epois» y napaduami HOBoI YKPaiHCbKOi DOKMPUHU AK HOB020 (heHOMeHyY 8 apXimeKmyBaHHi iHcmumy-
my 8emeparcbKo20 bisHecy, io20 KOHUenmyanizauii Yepes npusmy eHoo- ma exk302eHHUX 3a2p03 (PU3UKig), MopodXeHUX pocilicbKo-yKpaiHCLKOK BiliHO 6
iHcmumyuitiHo-pezynsmopHux koopduHamax adanmayii eemepaxie 00 3aM0YaMKY8aHHA Ma 8e0eHHs Bi3HECY, Y MOMY YUCAI HA CibCbKUX MepUuMOpisiX.
Y cmammi dosedeHo, wio «nosimuka 2epoig» Ho80I YKPaiHCbKOI OOKMPUHU CMpamezye ma 8U3HAYAE 8eKMOpP NOOAAbWUX IHCMUMYUiliHO-peynsmopHux
nocmynie y cucmemi OepasHo20 CMUMysTH0BAHHS bBi3Hec-peizHMe2pauii semepatis y yusineHe xumms. JosedeHo, wjo docsid, 3006ymuti eemepaHamu nio
yac cnyxbu 8 iHcmumyuiliHux ocepedkax Cun 6e3neku ma 060poHU, (hopMye HEOPMOOOKCAbHI KOHMYPU AHMUKPU3080CNPAMOBAHOI iHepyitiHocmi nid vac sk
30M0YaMKY8aHHA, MaK i M00an6Wo20 (yHKYIOHYB8AHHA 8eMePAHCbKO20 Bi3Hecy 8 yMOBaX MPABOB020 PeX UMy BOEHHO20 CMAHY, HAOAHHA MPOYECY PO3BUMKY
03HAK cmasnocmi ma nepedbayuysaHoCmi 3 ypaxyeaHHAM 0B0EHHO20 KOHMEKCMY PeKOHCMPYKYi HayioHanbHoi ekoHomiku ma dupekmus lnaHy a5 Ukraine
Facility Ha 2024-2027 pp. Libomy cnpuse ocy4acHeHHs ma esponei3ayis 0epxagoto iHcmpymeHmis miompumMKu 8emepaHcbKo20 bi3Hecy Yepes cucmemy Ha-
OaHHSA epaHmis. BkazaHa cucmema hakmuyHo «3wugae» b6ayeHHs Mpe3udeHma YkpaiHu wodo «nosimuku 2epois» 300eKnaposanili y 8izii HO8oi yKpaiHCbKoi
00KMPUHU, i3 Cy4acHUMU ma nepcrieKmusHUMU nompebamu 8emepaHie Ma MOXIUBOCMAMU Depxcasu, AKi, 30kpeMa, demepMiHyrombca HeobxioHicmio npu-
WeUOWeHHs Mpoyecy peiHme2payii semepatis y cycninbHe ¥umms.

Knrovoei cnioea: semepak, pociliceko-yKpaiHcoKa siliHa, semepaHcbKull bisHec, Ho8a yKPAiHCLKA O0OKMPUHA, pe2yasuis, MeHeo#MeHm, CinbCbKe MiONPUEMHU-

umeo, depxcasHa niompumka (donomoza), Mnax dns Ukraine Facility Ha 2024-2027 poku.
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n today’s world, veterans of the Armed Forces of

Ukraine are returning to civilian life where they

often have to face numerous challenges and new
realities, exposing crucial topics that are still not prop-
erly sensible to both society and the State. However,
their apprehension of their own success and commit-
ment to security goals and Ukrainian society elabo-
rates them as heroes, creating an image of national
invincibility in all its forms. In recent years, a new
trend of veteran business has emerged in the field of
entrepreneurship, which President of Ukraine V. Ze-
lenskyy, during his speech in the Verkhovna Rada on
the occasion of the Constitution Day of Ukraine, called
«the policy of heroes», the dominants of new Ukrai-
nian doctrine, that is, the modern vision and philoso-
phy of how successful Ukraine can be after the victory.
This philosophy not only emphasizes the importance
of veterans in society, but also sees their contribution
as a kind of catalyst for the post-war reconstruction,
in particular, due to anti-crisis regulatory intervention
in business development institutions, their adaptation
first to wartime conditions, and then to the needs of
post-war recovery. Such contextuality of the «policy of
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heroes» in the development of veteran entrepreneur-
ship actually brings it to a new paradigm level, which
continues to be determined by the growing number of
veterans returning to civilian life. The «policy of he-
roes» in the new Ukrainian doctrine opens up modern
prospects for their integration and active participation
in the creation of a stable and unwavering business
environment, bringing the relevance of this kind of
research to a new level of theoretical significance and
practical necessity.

nalysis of the latest research and publications.

The topic of veteran reintegration and the im-

pact of the russian-Ukrainian war on the so-
cioeconomic construct of the mechanisms of the State
regulation of business development, including the in-
volvement of veterans in this process, has become a
new object for researchers. In particular, in the context
of the completion of the second year of the full-scale
war, the onset of which dates back to February 24, 2022,
there is a real practical need for an in-depth study of
the problems of veterans, their status, and possible op-
tions for adaptation in civilian life, including by means
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of veteran business. Thus, the development of socio-
economic, budgetary-fiscal, regulatory-investment,
innovation-institutional and other principles of the
functioning and the ontogenesis of entrepreneurship
in general and veteran business in particular within
the framework of the theoretical design of economic
policy, public finance management system, change
management, budget policy and policy of stimulating
the development of small and medium-sized business-
es, is devoted to in the scientific works of such scholars
as T. Yefymenko [1], S. Hasanov [2], N. Zhuzhukina
[3]. N. Petrukha [4-6], O. Shubalyi [7; 8], V. Levin [9],
Z. Varnalii [10], N. Andriyiv [11], H. Ryzhakova [12;
13], O. Shkuropat [14; 15], V. Pokolenko [16], I. Hon-
tareva [17], etc.

'I'he problems of business development in con-

flicts, including in the wartime, its adaptation
to new socioeconomic conditions caused by
wars were first systematized by Cornell University
(New York, USA) in the four-volume «Managing a
Business in War Time» [18], which was compiled dur-
ing the First World War. On the territory of Europe,
the impact of the First World War on doing business,
its synchronization with the processes of post-war
reconstruction of the British economy through the
prism of tendency of national income, employment,
production, productivity, investment and consump-
tion is highlighted by G. D. H. Cole in his «The Post-
war Condition of Britain» [19]. In parallel with the
post-war recovery of business, the Western scientific
school studied the issues of socioeconomic reintegra-
tion of veterans, the development of veteran business,
thus, in particular, the Small Business Programs for
Veterans [20], presented at the hearing before the Sub-
committee on procurement, innovation, and minority
enterprise development of the Committee on small
business, House of representatives, USA, as well as the
Summary on the Federal benefits for veterans, depen-
dents, and survivors.

In Ukraine, on a regulatory basis, the need to de-
velop the conception of a program for the heroization
of the image of a defender as a model of heroism and
patriotism on the quintessence of a system policy to
form a positive perception of a war veteran by soci-
ety, his involvement in the socioeconomic life of the
country is provided for by the Program of Activities
of the Cabinet of Ministers of Ukraine, approved by
the Resolution of the Cabinet of Ministers of Ukraine
dated June 12, 2020 No. 471, within the framework of
the Goal 11.2 «Memory and Respect». However, this
document remains at the stage of the draft administra-
tive document of the Cabinet of Ministers of Ukraine,
setting the tact of directive stagnation and «regulatory
vacuumy in the development of veteran business.
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Taking into account the regulatory uncertainty
and the nonavailability of theoretical developments as
to understanding the challenges faced by veterans, we
note that this topic remains insufficiently studied in
the scientific literature, with either fragmentation or
emphasis on popular science publications. The insuf-
ficiency of comprehensive scientific research, its low
adaptability to the conditions of the new military-
political and socioeconomic reality in which Ukraine
finds itself, creates the need for further scientific works
aimed at improving the strategies of reintegration of
veterans, understanding the impact of war on the busi-
ness environment, the ability to integrate veterans into
the conditions of socioeconomic life.

Aim of the research — analyze the impact of
the ongoing russian-Ukrainian war on the dynamics
of the formation of the veteran business community,
identify the main challenges and the need for further
strategizing of the individualized and comprehensive
reintegration of veterans into civilian life in order to
ensure their successful and sustainable adaptation to
new business conditions.

'IVhe russia’s unprovoked, illegal and unjustified
invasion of Ukraine continues to cause enor-
mous social, human, infrastructural, environ-
mental and economic losses, relentlessly increasing
civilian casualties, internal and external migration,
while direct damage has already reached almost $152
billion [21]. The most affected sectors of the national
economy are housing and communal services, trans-
port, trade and industry, energy and agriculture.

Asa matter of fact, the russian-Ukrainian war has
begun with an armed invasion of the Autonomous Re-
public of Crimea in February-March 2014 and its sub-
sequent temporary occupation. In 2021, 43.300 km?,
or 7% of the country’s territory were occupied by the
russian federation. The full-scale invasion of 2022 ex-
panded the area of occupied territories by 2.9 times
[22]. During the initial period, the number of the
Armed Forces of Ukraine amounted to about 250
thousand persons and remained stable until Febru-
ary 24, 2022 [23]. However, during the active hostili-
ties and with the appearance of the first demobilized
for health reasons, the previously gained experience in
meeting the needs of veterans has become irrelevant
and does not take into account the current scale of
this socioeconomic challenge for our country. Thus,
since 2014, the number of veterans (combatants, war
vets and persons with disabilities as a result of war) in
Ukraine has been steadily growing, reaching the level
of 908 832 people [24], according to the Unified State
Register of War Veterans as of August 1, 2023.

It should be borne in mind that the identifier
of the status of a veteran in the regulatory and legal
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plane differs significantly from the public understand-
ing, and the presence of such sometimes destructive
designation does not allow for effective programming
of either the content or the quantitative and qualita-
tive parameters of the State programs to support such
people. In our opinion, this happened due to the usual
practice of replicating the Soviet understanding of a
veteran to the Law of Ukraine «On the Status of War
Veterans, Guarantees of Their Social Protection»,
which was adopted back in 1993. Here we observe
the process of transferring benefits (primarily sana-
torium treatment, priority for obtaining a land plot,
a number of other benefits), provided for a generation
of veterans during the USSR times, to the veterans of
the russian-Ukrainian war, which began in 2014 and
continues to this day. This fact highlights the need to
analyze the diversity of the veteran community in or-
der to effectively anticipate and meet their needs in the
reintegration process. The development of a compre-
hensive approach to their adaptation in civilian society
is becoming an important task to ensure a quick and
non-traumatic return of veterans to everyday life.

This important transition from military actions
to everyday life requires attention to the invariance of
the needs of the veteran community. Understanding
the heterogeneity of veteran groups, from those who
may be physically or psychologically injured to those
who returned from the russian-Ukrainian war with not
so pronounced symptoms, is an important element of
successful reintegration, including business mentality.

reparation for increasing the number of veterans

in society involves the creation of a system of

support for them, which covers various aspects,
such as medical care, psychological rehabilitation,
education and professional adaptation. It is important
to take into account the individual characteristics of
each veteran, to ensure the composition of the above
factors for the fastest possible formation of the institu-
tion of inclusion in general and an individualized sup-
port for each subgroup of veterans in particular.

A science-based approach to the reintegration
of veterans into society should be based primarily on
the postulates of indomitability, sacrifice and ensuring
that they will have the necessary resources for suc-
cessful reintegration into civilian life. That is why the
President of Ukraine V. Zelenskyy [25] takes the ini-
tiative to include the «policy of heroes» in the future
new Ukrainian doctrine aimed at addressing the needs
of combatants and war veterans. This proposal of the
President defines a new approach to providing support
and attention to those who offered up their strength
and health to defense of the sovereignty of our country.

The policy of heroes, as proposed by V. Zelen-
skyy, aims not only to recognize the contribution of
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combatants, but also to provide specific measures and
resources to address their needs. It includes material
support, implementation of programs and initiatives
towards social reintegration and improvement of the
quality of life of veterans, and is present in the follow-
ing slogans [26]:

+ soldiers who want to continue serving Ukraine
and the Ukrainian people must be sure that the
State will support such a request;

+ export of Ukrainian defense knowledge, prac-
tices and experience;

+ real practice will be the basis of the new Ukrai-
nian military education;

+ Ukraine needs the integration of veterans into
social and economic life;

+ Ukrainian policy of heroes requires a real na-
tional standard of accessibility in urban plan-
ning, public and social space, educational sys-
tem, and the business environment.

he policy of heroes in the context of the archi-

tecture of veteran business is an integral part of

the strategic approach aimed at supporting and
stimulating ex-combatants and veterans in their entre-
preneurial activities. This set of measures is based on a
deep understanding of the importance of the veterans’
contribution to the overall development of the econo-
my and society. It also takes into account the peculiari-
ties and difficulties that veteran heroes may face when
returning to civilian life, including those when starting
their own business.

The primary goal of the policy of heroes is to pro-
vide veterans with proper recognition and support in
their desire to start the businesses on their own. This
includes financial assistance, a comprehensive training
system, counseling, and mentoring. The mainstream
of strategy of the policy of heroes is the creation of
«business angels» that would assist in adapting to the
sectoral specifics of entrepreneurial activity, helping
veterans find optimal opportunities for the successful
start and further development of their own businesses.
That is, an important aspect is to support veterans both
at the stage of «launching» a business and at creating
conditions for its sustainable development during all
phases of the life cycle of the particular veteran’s busi-
ness project. To enable this, it is necessary to develop
effective mechanisms of interaction between veterans,
the regulatory institutional environment, civil society
institutions and the business community. This ap-
proach will be the foundation for building a sustain-
able system of regulatory support that will contribute
to the economic, social and psychological recovery of
veterans, provide them with the possibility to actively
participate in the development of society and restora-
tion of the economic front of the State.
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The leitmotif of «The Policy of Heroes» is present
in such key aspects as:

1. Support on the part of the institutional envi-
ronment: Creating conditions for the successful func-
tioning of a veteran business, taking into account its
characteristics and needs, which may include special
programs, tax benefits, as well as priority access to re-
sources for development.

2. Financial support: Providing access to finan-
cial resources for veteran business startups through
the provision of loans with preferential terms, grants
or other contemporary forms of the State support (as-
sistance).

3. Infrastructure and consulting support: Provid-
ing access to the necessary infrastructure and con-
sulting services for veteran entrepreneurs through
the formation of a contextual training system, further
consulting on business management issues and men-
toring, based on successful business projects of the
veteran community.

4. Creation of a favorable image in the conditions
of information «noise»: The formation of a positive
perception of veteran business in society, its associa-
tivity with invincibility and the fundamental basis of
the economic front of the State, including information
campaigns, public activities and other event initiatives
to support veteran business.

In general, the policy of heroes aims to create a
favorable and supportive environment for veterans so
that they can successfully integrate into entrepreneur-
ial centers and implement their own business projects.

ccording to the forecasts of the Ministry of

Veterans Affairs of Ukraine [27], by the end of

hostilities, the estimated number of veterans
and their families will vary between 4-5 million per-
sons. A significant part of this group of people is likely
to receive the status of a disabled person, which may
make it difficult for them to return to the professional
activities they carried out before the start of the rus-
sian-Ukrainian war, or negatively affect the ability to
start their own business. Nevertheless, the experience
gained by the veteran in various institutions of the se-
curity and defense forces is an important resource for
the State, which will first carry out some anti-crisis
corrective business actions, and then ensure the stabil-
ity of the veteran business, its successful involvement
in the economic front of the State with an emphasis
on the territories that either border on those where
military actions take place or those remaining in the
ongoing hostilities situation.

Implementation of the Ukraine Facility Plan for
2024-2027 will require highly qualified specialists in
various spheres of public life. Already at the beginning
of its implementation in Ukraine, there is a list of pri-
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ority areas where, with the application of an integrated
approach to adaptation and active cooperation with
employers, it is possible to successfully adapt jobs for
veterans, taking into account their acquired skills and
the health status, also to form an institutional platform
for starting a veteran business.

he role of veterans in creating a new business

philosophy in the conditions of both the legal

mode of martial law and the post-war recon-
struction of Ukraine is to actively support the need to
implement the unique experience, values and skills ac-
quired during their military service into corporate and
entrepreneurial values, social standards, corporate
policy mechanisms, policies aimed at achieving the
Sustainable Development Goals until 2030. This role
is determined by the veteran’s gained genetic code of
doing business:

1. Leadership skills: Veterans, due to their mili-
tary experience, often possess a high level of leader-
ship qualities, such as responsibility, the ability to
make quick and deliberate decisions, organizational
skills, and the ability to work in a team.

2. Ability to work under pressure, determination:
Veterans who have survived combat have sufficient ex-
perience in stress management and decision-making
in the face of uncertainty. These qualities are critical to
running a veteran business successfully.

3. Work ethics, commitment: Military service
educates high ethical principles, societal values, social
responsibility, and dedication to assigned tasks. This
is transposed into the entrepreneurial environment in
the form of dedication to one’s own business and social
responsibility, including for hired employees.

4. Technical and strategic skills: Some veterans,
in particular those who received a military, technical
or managerial specialty before the full-scale invasion
of the russian federation on the territory of Ukraine,
introduce additional corporate value through an un-
orthodox vision into technical development, techno-
logical process and strategizing the vision of doing
business, its anti-crisis behavioral correction.

5. Adaptability, creativity: The ability to adapt
and manage change, to develop a nonorthodox vision
to solve immediate crisis problems is a key resource in
the start and development of a veteran business in the
new military-political and socioeconomic reality of its
conduct.

6. Communication skills: The ability to communi-
cate effectively, which is also necessary in veteran busi-
ness, is activated through the experience of interaction
between veterans within military teams and between
institutional units of the security and defense forces.

The participation of veterans in the formation of
a new business philosophy is of decisive importance,
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as they contribute innovative (extraordinary) quali-
ties that form the foundation for the creation of the
crisis-resistant, efficient and socially responsible en-
terprises. Their military background and unique stress
management skills make them valuable members of
the business community, demonstrating a high level of
endurance, leadership qualities and the ability to work
in extreme conditions, which are important aspects
when doing business under the legal mode of martial
law and low business predictability. Thus, the skills of
a veteran as a hired manager in administering a team,
resolving conflicts and making strategic decisions are
also based on military experience, but can be success-
fully used to optimize the work of teams, implement
ambitious business strategies, and adapt the business
to the new military-colored conditions of its conduct.

s noted above, the ever-growing number of

veterans poses significant socioeconomic and

financial challenges to existing policies in
Ukraine and requires their comprehensive adaptation
and effective response strategies. It can be expected
that a significant part of veterans will receive the sta-
tus of a disabled person, making it difficult for them to
return to the economically active population stratum
in all its forms and adapt to modern civilian life. How-
ever, it is important to take into account that veterans
with disabilities are a fairly valuable labor resource that
has great potential for successful use in fulfilling the
tasks of the Ukraine Facility Plan for 2024-2027. Thus,
together with other stakeholders, the State should, not
awaiting the cessation of the russian-Ukrainian war,
improve and expand programs and services that would
facilitate an effective adaptation of veterans to civilian
life and the labor market. It is important to adapt ex-
isting strategies, in particular the National Strategy for
Creating a Barrier-Free Environment in Ukraine un-
til 2030 [28] with an emphasis on the need to address
the specific difficulties faced by veterans, in particular
those who have a disabled person status when starting
their own business and hiring.

In this context, it is appropriate to propose ad-
ditional measures, such as creating inclusive work-
ing environments, providing access to specialized
training and retraining, as well as actively involving
employers in the process of adapting workplaces for
veterans with disabilities. Understanding the impor-
tance of using the potential of this group of people can
contribute not only to their own professional develop-
ment, but also to the reconstruction and development
of the country as a whole.

The implementation of a comprehensive adapta-
tion approach and active cooperation with employers
determine promising areas for the modernization of
jobs in priority sectors of the national economy. Tak-
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ing into account the competencies acquired by veter-
ans and their state of health, initiatives such as the in-
stitution of accessibility will contribute not only to the
social adaptation of veterans, but also to the creation
of conditions for their effective professional growth,
starting their own business, involvement in the pro-
cesses of creating added value and the post-war recov-
ery of the economy of Ukraine.

According to the Ministry of Veterans Affairs
[29], 43% of those who completed their service in the
security and defense sector faced the problem of un-
employment. Among veterans who were unemployed
after returning to civilian life, a particularly high pro-
portion was observed among residents of rural areas
(49%) and young people aged 18 to 24 (61%). It is im-
portant to take into account that limited opportunities
for obtaining and developing civilian skills at certain
stages of the formation of a post-war personality have
negative impact on employment after completion of
service, starting a veteran business. Thus, before the
full-scale invasion, only a little more than 3 thousand
veterans used the State-based vocational (course)
training program in 2021 [30], of whom 2820 people
mastered driving lessons, 198 mastered a foreign lan-
guage, 86 mastered IT competencies, and only 37 vet-
erans studied management. That is, only one out of ten
veterans received the skills to start and run a business
before the start of the full-scale invasion.

ne of the ways to solve this problem is the

need, within the terms of implementing the

Ukraine Facility Plan for 2024-2027, to cre-
ation of appropriate programs aimed at veterans who
are in difficult life circumstances or have lost or par-
tially lost their ability to work, including the physical
or mental ability to perform certain jobs, along with
employment initiatives and internships. Thus, the
prevailing trend towards unemployment of veterans
in rural areas is primarily due to the lack of skills and
experience in agriculture or employment in non-agri-
cultural business activities in rural areas. It should also
be borne in mind that the conditions for doing agri-
cultural business are changing significantly (logistics,
access to financial resources, energy crisis, mined ar-
able land, etc.), negatively affecting the employment of
the rural population in general and the demand for the
veterans’ labor in particular. In contrast, we would like
to emphasize that the existing entrepreneurial experi-
ence of a veteran gained in rural areas is low adaptive
to the conditions of a large city, thus necessitating the
development of additional measures and comprehen-
sive barrier-free strategies to improve the veterans’ ac-
cess to the labor market as soon as possible and reduce
high unemployment rates, ensuring the transition
from sociologization of economic policy to economic
policy of inclusive development.
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resented below is a typologization of the key

challenges that veterans face when starting their

own business:

1. Scarcity and inaccessibility of financial re-
sources: Veterans may face artificial and institutional
barriers when attracting financial resources to start
their own business or its further development. The
solution to this problem involves reducing the cost of
loans and providing grant support to veteran business-
es, in particular through the instrumental expansion of
microfinancing from the Ukrainian Veterans Founda-
tion, increasing the amount of grants for veterans and
their family members under the eRobota program.

2. Lack of mental readiness of veterans for their
own business: Many veterans do not have proper train-
ing and competencies in the field of entrepreneurship.
However, the promotion of successful cases of entre-
preneurs, the expansion of information and image
support for veteran businesses and the involvement of
higher education institutions in comprising the data-
base of free lectures for veteran entrepreneurs will fos-
ter their training, gradually leveling this «bottleneck».
Especially important is the need to develop IT infra-
structure to provide access to the professional develop-
ment of veterans in rural areas. Thus, the provision of
funds for the development of broadband Internet in the
programs for socioeconomic development of commu-
nities in rural areas will allow a veteran to provide ac-
cess to professional courses, trainings and other educa-
tional initiatives aimed at improving his business skills.

3. Ineffective institutional and regulatory environ-
ment for creating veteran businesses: The presence of ar-
tificial barriers and the lack of real, rather than declara-
tive, barrier-free access to obtaining licenses, permits
and other documents has become an insurmountable
obstacle for veterans. Simplification and digitalization
of procedures, providing advice on these issues will
greatly facilitate the «start» of a veteran in business.

4. Social stigmatization: Certain categories of
veterans face an increase in social stigmatization or
public rejection of their business opportunities due
to their military experience and either physical or
emotional disabilities. The further course towards the
sociologization of public finances and the transition to
an inclusive development policy will gradually elimi-
nate stereotypes and increase the adaptability of so-
ciety to the needs of veterans, their perception of vet-
eran business as a novel business phenomenon.

5. Lack of relevant business centers and advi-
sory infrastructure: Veterans feel the lack of network
branching (mainly in rural areas, de-occupied ter-
ritories, zones bordering active hostilities), support,
access to the Diia.Business instruments and the op-
portunities to exchange relevant experience and best
business practices. Launching and providing special
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veteran networks and initiatives will make it possible
to address this communication gap.

6. Insufficient mental training: Several groups of
veterans do not have proper mental training and are
not psychologically ready to start a veteran business, ef-
fectively manage it, although they have sufficient intel-
lectual potential or a past experience of entrepreneurial
activity. The creation along with the focused work of
veteran development centers at the leading higher edu-
cation institutions will provide a kind of mentoring and
provision of the appropriate level of psycho-emotional
impetus for starting a veteran business.

typologyzation of the above problems by crisis
blocks allows us to identify areas for the devel-
opment and implementation of effective pro-
grams and initiatives aimed at starting and improving
veteran business. To do this, it is necessary to imple-
ment the vertically and horizontally integrated cluster
barrier-free programs covering various sectoral initia-
tives (education, science, culture, professional devel-
opment, infrastructure, employer support, etc.) as part
of the policy of heroes, consolidated by the National
Strategy for Creating a Barrier-Free Environment in
Ukraine and the goals defined in the Budget Declara-
tion for 2025-2027.
This model is supported by empirical data from
a survey of veterans [31] on their readiness for pro-
fessional self-expression, while restraining this due
to the employers’ biased attitudes towards employees
with veteran status. Thus, 31.7% of respondents noted
significant difficulties in finding a job after military
service, while another 26.7% chose the answer «rather
encountered» concerning the problems of social rein-
tegration or starting their own business. That is, in the
tenth year of the russian invasion of Ukraine, we have
not been able to form an effective model for the rein-
tegration of veterans, but there are real barriers in the
field of employment of veterans, the lack of measures
aimed at overcoming stereotypes, ensuring equal op-
portunities in the labor market, and the veterans’ ac-
cess to financial resources to start their own business.
Tactical measures in this realm should include
in the Strategy for the Development of Higher Educa-
tion in Ukraine for 2021-2031 [32] and in the work of
the State-based employment centers measures aimed
at raising awareness of employers about the benefits
of hiring veterans. Conducting extensive explanatory
work, including courses in postgraduate training and
business education programs on creating a barrier-
free space for professional development and under-
standing the unique skills of veterans will help increase
interest in them from socially responsible businesses
and enterprises focused on the implementation of the
Sustainable Development Goals. In particular, it is
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necessary to actively develop dual training programs
for veterans, which will include elements of vocational
training, psychosocial support and business adapta-
tion, provided by the entities of the real sector of the
national economy. The creation of such initiatives can
become a key factor for the successful integration of
veterans into civilian life, overcoming challenges in the
field of employment, and dissolving mental barriers in
creating a veteran business.

he results of empirical studies [33] of the readi-

ness of Ukrainian enterprises to employ vet-

erans, which included a survey of about 500
managers and business owners of various sizes and
sectors of the economy, indicate a generally low level
of readiness of employers to employ veterans in gen-
eral and veterans with disabilities in particular — only
about 10%. That is, more than half of those enterprises
that are ready to employ a veteran are enterprises that
have chosen the model of sustainable development,
enterprises with foreign investments or representative
offices of foreign companies. In other words, the scales
of readiness of either Ukrainian or foreign companies
to employ veterans of the russian-Ukrainian war pre-
vail in favor of the latter. This is due to the specifics
of corporate policies, which are usually imbued with
the spirit of inclusive and sustainable development,
and to the prevailing trend of social responsibility and
accessibility of corporate programs for social protec-
tion of employees of an enterprise with foreign invest-
ments or representative offices of foreign companies
in Ukraine. The above said requires, within the frame-
work of the «New Veteran Policy» vector in the Gov-
ernment’s Priority Action Plan for 2024 [34], taking
measures to strengthen the partnership between the
business environment and the veterans’ organizations
through awareness-raising campaigns on the benefits
of interaction with veterans and actively implement-
ing policies aimed at reducing the stigma of a veteran
in the role of an employee and/or business owner. For
this purpose, it is advisable to develop a specialized
State-controlled target program.

It should also be remembered that after the rus-
sian-Ukrainian war, most veterans, including those
with disabilities, will face substantial challenges [35]:

The first one is to return to the family, especial-
ly in the case when it has emigrated and successfully
adapted to new conditions. That is, the probability of
emigration of the veteran himself as well is high;

The second one is the forced labor emigration,
which will be used by those veterans who will either not
be able to find a job or will receive offers with a low lev-
el of wages. This option is supported by the empirical
data of the State Employment Service at the beginning
of 2024 - the average salary in the vacancies submit-
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ted to the employment service was UAH 18 thousand
[36], with the subsistence minimum for able-bodied
persons amounting to UAH 3.028 [37]. For compari-
son, in Poland, the country with the largest number of
the veterans’ families, as of mid-2023, the average sal-
ary was more than UAH 70 thousand (PLN 7.363.57)
[38], i. e., the gap is more than four times. The solution
to this problem should be facilitated by the formation
of a common strategic vision for the return of forced
migrants to the Ukraine together with the allies, the
adoption by the Government as soon as possible of
the Strategy for the formation of a system of transition
from military service to civilian life for the period until
2032 and the implementation of the Ukraine Facility
Plan for 2024-2027, which, among other things, will
ensure macroeconomic stability, increase in the level of
well-being of the population and accelerate Ukraine’s
path to membership in the European Union. This triad
is a kind of sprouts for uniting families and starting a
family veteran business as the quintessence of the «Po-
licy of heroes» in the new Ukrainian doctrine.

CONCLUSIONS

Thus, the conceptionualization of the «Policy of
heroes» in the new Ukrainian doctrine lays the seeds
of a new philosophy of veteran business. These sprouts
are determined by a set of strategies and measures for
socioeconomic support and stimulation of veterans
to their integration into the entrepreneurial environ-
ment, bringing the «veteran business» to a new level
of theorizing and practical implementation.

Theoretically, this philosophy is based on an un-
derstanding of the importance of the veterans’ contri-
bution to the development of the economy and society,
as well as on the awareness of the special difficulties
that they may face when returning to civilian life, tak-
ing into account both the new socio-political reality
and the economic normality of doing business. That
is why the «Policy of heroes» proclaimed by the Presi-
dent of Ukraine through the prism of the formation
and development of veteran business centers is based
not only on the architectonics of the institutional and
regulatory environment of support at the stage of their
integration into the field of entrepreneurship, but also
on active participation in the formation of a positive
attitude of society and business communities to this
important category of Ukrainian society.

From the standpoint of practice along with tak-
ing into account empirics, it is defined that the initia-
tion and regulatory trigger for the sustainability of vet-
eran business development generates additional ben-
efits not only for the veteran himself, but also for the
general public welfare, deducing the need to stimulate
entrepreneurial initiative among veterans, in particu-
lar through the modernization of financial support
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mechanisms for starting a veteran business, which are
embodied in the mechanisms of grant support for a
new regulatory level of ontogenesis.

However, in the future, it is necessary to continue
the course of improving the financial and economic as-
pects of supporting the development of veteran busi-
ness, in parallel with the process of forming a positive
image of veterans among the general population. Such
a proactive approach to creating a new philosophy of
veteran business paves the way for improving mutual
understanding and support for this important category
of entrepreneurs, but should be taken into account by
the experience of the countries that are or have been in
military conflicts and have succeeded in the develop-
ment of veteran businesses. This should become one of
the promising directions of further scientific research
in the field of business of veterans. u
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