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Introduction 
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For a footwear company seeking a strong 

position in the market, setting the price of footwear for 

sale is key to the success of the chosen strategy. Price 

is a tool to stimulate demand and at the same time is a 

major factor in long-term profitability. Getting the 

maximum profit, possibly with the optimal 

combination of sales volume and prices for 

manufactured products. However, it is not possible to 

sell an unlimited number of shoes for the same price. 

An increase in sales leads to market saturation and a 

drop in effective demand for products. At some point 

in time, in order to sell a large number of shoes, you 

will need to lower the price. In addition, the enterprise 

can initiate price reductions in case of underutilization 

of production capacities, a decline in market share 

under the onslaught of aggressive competition from 

competing enterprises, etc. The choice of a pricing 

strategy depends not only on the type of product, but 

also on the market in which the company operates. 

Two types of strategy can be applied: "high prices - 

sale - high prices" or "flat prices" strategy. 

http://s-o-i.org/1.1/tas
http://dx.doi.org/10.15863/TAS
http://t-science.org/
http://s-o-i.org/1.1/TAS-12-104-3
https://dx.doi.org/10.15863/TAS.2021.12.104.3
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The first strategy is used by companies selling 

expensive fashionable footwear, the markup for which 

in the season can exceed 100%, which makes a profit. 

But usually these are types of shoes with a short life 

cycle. If the sandals are not sold in the summer, then 

most likely they will lie in the warehouse until next 

spring. Therefore, it is very important in this case to 

get rid of the leftovers as soon as possible and free up 

the warehouse for new models, reducing storage costs, 

effectively using the area. Such enterprises can afford 

to hold a sale once or twice a year, selling shoes at a 

discount of 30 to 70%, working without profit, but 

earning money during the period when the new 

collection is sold at normal prices. If the types of shoes 

have a long life cycle and are not subject to moral 

aging, it makes no sense to arrange sales. These types 

include classic men's shoes, comfortable models made 

using proven technologies and designed for people 

who prefer a strict style. Collections of classic men's 

shoes are produced, tk. she is not strongly influenced 

by fashion trends. In this case, the discounts are 15-

20%. In addition, any sale is a kind of information 

campaign, during which new customers are attracted, 

who often purchase shoes at a discount and at regular 

prices, which also allows you to more effectively sell 

the entire range of shoes. A decrease in prices occurs 

when an enterprise uses a system of discounts to 

increase sales. Their need is best tracked at the break-

even point. The break-even point shows the behavior 

of total costs and the role of the influence on them of 

variable costs, 

The growth in production and sales is 

accompanied by a constant decline in prices. The 

minimum allowable unit price to cover the total cost 

will be the second break-even point; the maximum 

allowable is the first break-even point. This means that 

there are two levels of production and sales of 

products, at which the total costs are equal to the 

proceeds from sales, that is, two break-even points. 

The behavior of total costs is most strongly influenced 

by variable costs that change in accordance with 

changes in the volume of production and sales of 

products. On the field between two break-even points, 

there is an area within which the optimal ratios of 

volume, selling price and, accordingly, profit are 

achieved. As noted above, the maximum profit will be 

obtained from the sale of products with a margin of 

over 100%. For a breakeven operation of the 

enterprise, the selling price should not be less than the 

cost of a pair of shoes, but if the price is less than the 

cost, losses will immediately arise. 

When assessing the consequences of a price 

decrease on a change in the break-even point, it is 

necessary to additionally assess the effect of a price 

decrease on an increase in sales. In other words, an 

increase in price can thus affect a decrease in sales 

volumes, so that the additional profit per unit of 

production obtained as a result of the influence of the 

price factor will be offset by the sum of losses from a 

decrease in sales. Conversely, a decrease in the 

amount of the difference between revenue and 

variable costs per unit of production caused by a 

decrease in price can be fully compensated for by 

profits from the sale of additional volume of products 

at lower prices. 

Thus, the calculated threshold values of products 

set the area of the volume of production and sales of 

products, within which the breakeven activity of the 

enterprise is ensured. 

For this purpose, discounts are used in order to 

respond to lower prices of competitors, reduce too 

high costs, get rid of damaged, defective shoes, 

eliminate leftovers, attract more consumers of shoes. 

In world practice, there are about twenty types of 

discounts, of which the following are most often used: 

progressive, seasonal, for accelerating payment for 

trial consignments of goods, special, functional, 

barter, hidden, complex. 

For footwear, the most common are the 

following types of discounts used at various levels: 

enterprises, their own organizations, trade. 

When determining the size of discounts, it is 

very important to find the line when there is an 

opportunity to earn money, but at the same time get 

rid of the leftover shoes. In addition, footwear is a 

seasonal commodity, and adjusting prices based on 

the season is a challenge for business leaders. One of 

the constants of this task is to determine the period for 

establishing a discount on an item. In general, the 

discount is necessary if the demand for footwear falls, 

and, as a result, the level of sales decreases. The entire 

period of footwear being on the market can be 

represented as a hyperbole, analogous to the 

hyperbole of a product's life cycle. There is a period 

of implementation, for shoes it is very short, because 

the change of season in Central Russia sometimes 

occurs in a couple of weeks. Then a period of growth 

and maturity, i.e. the season itself in which shoes are 

most in demand (1-2 months). Then comes the 

recession period. It is also very short-lived (2-3 

weeks). 

Therefore, updating or frequently changing the 

assortment of footwear for domestic enterprises is one 

of the most important areas of their marketing 

activities in order to secure a stable position and 

prevent themselves from bankruptcy. 

In enterprises, the marketing department must 

closely monitor the dynamics of sales and profits in 

order to take appropriate measures in time. For 

example,with a decrease in the pace of sales, you need 

to think about new markets, adjusting the price for the 

manufactured range of shoes, and improving service.  

Among these elements of marketing activities, 

when developing a new range of shoes, special 

attention should be paid to: 

- shape, color and materials for the range of 

footwear offered for sale; 

- fashion, style and filling of the market with 
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domestic footwear; 

- assessment of the market demand for new types 

of footwear in the sales markets; 

- forecasting the sales of a new range of 

footwear; 

- the development of the company's product 

policy, which, of course, is an elementary truth, but 

without which the success of the whole business is 

impossible. 

 When developing a new assortment, it is 

necessary to create a style for shoes, including its 

shape, color and range of materials, develop 

appropriate packaging to meet the demand for new 

types of shoes and create a modern brand and image. 

 

Main part 

The quality of products is formed by the 

functional characteristics of these types of footwear, 

the development of which is the prerogative of both 

designers and technologists and artists-designers, in 

the formation of which a marketer must also take a 

mandatory part. The most important means used in the 

development of new types of footwear, embodying the 

appearance of the footwear: shape, color, style of the 

last, more diverse and high-quality materials, 

corresponding to the fashion trends, from which this 

assortment will be realized. The South of Russia has 

all the possibilities for the application of various 

solutions. Climatic features, geographic location 

make it possible to focus on bright, life-affirming 

shades. Saturation, brightness, multicolor emphasize 

traditions, taste, mood among consumers. Materials 

for new types of shoes have an invaluable impact on 

the perception of finished shoes. But it should be 

borne in mind that some materials cause sympathy, 

while others, on the contrary, cause antipathy. 

Developing a color scheme for the appearance of 

shoes should be the main task of the marketing 

department. 

Very significant importance should be paid to 

ensuring the quality of footwear and assessing its 

competitiveness, attractiveness of demand. The final 

stage before the launch of a new assortment of 

footwear into production should be devoted to the 

approbation of small series of the developed 

assortment aimed at sales markets in order to identify 

a price niche acceptable for the financial activity of 

the enterprise. Each enterprise, including footwear, 

needs a policy, the basis of which should be an 

assessment of its real capabilities, so that any footwear 

models newly introduced to the market would serve as 

its position and competitive advantage. Within the 

framework of the product strategy, specialists 

determine market demands and ways to satisfy them, 

based on the study of consumer demand and its 

characteristics. To create a specific marketing 

advantage, a business must analyze the needs of 

potential customers and determine what matters most 

to them. This also requires the use of a set of 

marketing techniques: branding, participation in 

industry exhibitions, the creation of various 

advertising options, assortment policy. Equally 

important for maintaining the sustainable 

development of footwear production, including for 

consumers in the regions of the Southern Federal 

District and the North Caucasus Federal District, is to 

determine the period of the economic life of the model 

and optimize the period of the product's existence by 

means of rational pricing and the correct application 

of marketing techniques. This also requires the use of 

a set of marketing techniques: branding, participation 

in industry exhibitions, the creation of various 

advertising options, assortment policy. Equally 

important for maintaining the sustainable 

development of footwear production, including for 

consumers in the regions of the Southern Federal 

District and the North Caucasus Federal District, is to 

determine the period of the economic life of the model 

and optimize the period of the product's existence by 

means of rational pricing and the correct application 

of marketing techniques. This also requires the use of 

a set of marketing techniques: branding, participation 

in industry exhibitions, the creation of various 

advertising options, assortment policy. Equally 

important for maintaining the sustainable 

development of footwear production, including for 

consumers in the regions of the Southern Federal 

District and the North Caucasus Federal District, is to 

determine the period of the economic life of the model 

and optimize the period of the product's existence by 

means of rational pricing and the correct application 

of marketing techniques. 

In addition, so that there are no problems with 

the sale of shoes, the creation of new models in the 

design departments of the enterprise should be carried 

out after a preliminary study of the real market needs 

for these products. However, the experience of 

Russian shoe enterprises shows that the main reason 

for the sales crisis is the inconsistency of the range of 

manufactured shoes with the structure of consumer 

demand. Domestic footwear manufacturers tend to 

sell what they produce, rather than produce what can 

be sold. This is due to the fact that for most of them 

the problem of sales orientation is more relevant than 

marketing. This situation can be explained by the 

following reasons: 

- commodity producers are forced to concentrate 

their efforts on the product, and not on the needs of 

consumers, since they have very limited investment 

opportunities; 

- a wide range of products is possible in the 

presence of flexible industries, the introduction of 

which is constrained by technological backwardness; 

- the transformation of shoe packaging into a 

means of generating demand is possible when creating 

an industry in the Southern Federal District and the 

North Caucasus Federal District of full-time 

production; 
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- for the production program to be determined by 

marketers, it is necessary not only flexible production, 

but also the presence of significant production 

reserves, including reserves' of production capacities, 

financial resources, etc. 

- the possibility of using prices of market 

equilibrium and the advantage of non-price methods 

of competition for domestic producers are limited by 

the lack of professional marketers; 

- the relatively narrow planning horizons for our 

businessmen are determined by the still persisting 

economic and political instability of Russian society. 

This also explains the price orientation of 

business to maximize current profits, to hide it for 

taxation, and not to obtain a long-term effect from the 

market orientation of production. 

With the transition from a seller's market to a 

buyer's market, the competitiveness of a shoe 

company increasingly depends on how perfect and 

viable its marketing and sales are. If an enterprise 

wants to operate successfully in the buyer's market, it 

must conduct business in such a way as not to depend 

on the sale of what it can produce, but to produce what 

it can sell at a profit. In these conditions, it is necessary 

to manage the enterprise, focusing on the market, and 

not on the product. At the center of this mindset is the 

customer, with their desires and expectations that 

should be met as fully as possible. This has become 

especially relevant in recent years, when seasonal 

production of various types of footwear and its 

implementation is carried out. Manufacturing is 

essentially the link between supply and demand. 

Pricing takes into account the patterns of price 

elasticity of demand, when taking into account costs, 

a possible change in the level of demand is 

determined, which justifies a decrease in the price of 

shoes or discounts on them. 

At the same time, it is important to remember 

that an excessively low price for shoes may not 

increase, but decrease demand, since in relation to 

these models, a stable image of a typically cheap and 

low-quality supply may form in the consumer. An 

enterprise first of all tries to establish at what price it 

can sell its shoes on the market, based on the nature of 

demand, and then determine its production, 

commercial and administrative costs corresponding to 

that price and changing depending on market 

conditions. In a dynamically changing market 

environment, the results of an enterprise, including a 

shoe, largely depend on the effective results of the 

production, sales, financial and marketing policies of 

the enterprise itself, which creates the basis for 

protection against bankruptcy and a stable position in 

the domestic market. 

When developing a competitive range of 

footwear, manufacturers need to take into account 

many factors that affect consumer demand: 

compliance with the main fashion trends, economic, 

social and climatic features of the regions of the 

Southern Federal District and the North Caucasus 

Federal District. Supply, demand and prices are 

elements of the market mechanism. The supply 

appears as a result of production activity and 

represents a batch of shoes intended for sale, while, as 

a rule, consumption does not coincide with the volume 

of production of shoes. This is a solvent need. 

The nature and possibilities of mutual 

adjustment of supply and demand are determined by 

the ability of these factors of the market mechanism 

to influence the change in the price level of retail 

goods and commodity groups. The quantitative side 

of this relationship is expressed by the concept of 

price elasticity of supply and demand at prices, which 

is understood as the degreethe corresponding reaction 

of supply and demand to the relative change in the 

level of the market price. The footwear industry is a 

material-intensive industry, therefore the constant 

value of costs in the total cost of footwear is small, 

therefore, the price elasticity of demand is high. This 

means that a decrease in the price of shoes must be 

accompanied by a significant increase in output. 

The price of the footwear must be sufficient to 

recover all the costs of production, management, its 

implementation (fixed and variable), as well as to 

provide an acceptable return on investment. 

In the conditions of shoe production, one of the 

main factors in the need to create flexible production 

is a lot of assortment of products. It is necessary to 

ensure the minimization of the time and money spent 

in the development of a competitive range of footwear 

and technology for its production. The effectiveness 

of the use of flexible technological processes for the 

production of a frequently changing assortment of 

products in small volumes (including single items) is 

possible if universal equipment and a higher level of 

qualifications of performers are used, which may 

roughly resemble the use of new forms of craft 

production. So that shoe enterprises do not find 

themselves in a situation of unprofitable production, a 

serious approach is needed to justify the products 

produced in terms of the costs of their manufacture. 

Consumer demand acts as the main factor 

influencing the formation of the assortment, which, in 

turn, is aimed at maximizing and meeting the demand 

of the population. 

Consumer demand combines a whole group of 

indicators that will form their niche, namely:  

footwear, taking into account age 

characteristics and work activity: 

 children's;  

 footwear for the elderly; 

 leisure footwear; 

 footwear for special purposes;  

 office footwear.  

footwear for a socially disadvantaged group 

of people: 

 footwear for the unemployed receiving social 

benefits;  
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 footwear for retirees; 

 footwear for people with chronic diseases. 

footwear that takes into account the 

characteristics of the regions: 

national footwear; 

exclusive shoes; 

elite footwear. 

Thus, the implementation of the requirements of 

the main parameters that form consumer demand 

allows the formation of distinctive features that a new 

range of footwear must satisfy. 

The parameters that determine demand include: 

-comparative competitive advantages; the 

product must have pronounced features or pronounced 

advantages in comparison with analogues existing on 

the market, products or services of competitors; 

-social orientation; it is necessary that the 

product fits into the existing social conditions, so that 

the proposed product corresponds to the prevailing 

lifestyle and system of values of the consumer; 

-the ability to satisfy the consumer; the 

product must fulfill all the functions to meet the key 

needs and requests of the buyer. 

Quality is the most ancient value of humanity. 

And it is precisely in the quality of Russian goods and 

services, in the quality of management that we are 

losing in global competition. 

Long hoped for a worldwide ISO system. Alas, 

in Russian conditions it slipped into a crisis. 

- One entrepreneur once said: “We have been 

certified in ISO ". And then he added: "Do not think, 

we were certified by such and such a Norwegian 

company." Can you guess what this is about? Yes, 

selling certificates. Not everyone sells, of course, but 

reputation is never accidental. 

So now, you will say, and not to deal with 

quality? Let's agree on terms. What is quality? 

Compliance with standards, most will answer. Of 

course, where standards are possible, they are. 

Although the standards have tolerances. And the 

difference between the upper and lower divisions in 

these tolerances can be significant. And there are also 

limits to standardization. Let's say customer contact. 

Everyone knows that the quality of such contact is 

critically important for the success of a business, when 

prices, assortment, terms are aligned under the 

pressure of competition. A certain set of friendly 

words, dress code, etc. can be considered a standard. 

Although we know well what they cover 

The current enthusiasm for describing business 

processes is also gradually approaching absurdity. 

And somewhere it has already reached it: at different 

companies we already meet a rigid description of the 

interview, not only when applying for a job, but even 

the standard for meeting and negotiating. 

Now a different approach appears: quality is 

compliance with the needs of the client, the user. 

Whoever buys is the one who evaluates. It is only 

necessary to understand more precisely what exactly 

he values. If you hit it - here it is, the required quality, 

that is, the degree of customer satisfaction with the 

properties of the product. 

But this approach is also limited and stretches 

from the last century. Then the formula was 

considered indisputable: the buyer is always right. In 

our time, another imperative is much more true: the 

buyer does not know our capabilities. 

Where are we heading? The understanding of 

quality as conformity (to a standard, a need) is 

outdated. Today, understanding it as a comparison - 

with another product or with the same, but the same, 

is becoming much more capacious. Comparison gives 

the superiority of product over product, service over 

service, specialist over specialist, organization over 

organization. Comparison with a standard or need 

does not imply superiority. Only equality is possible 

there. The standard and the need indicate the 

minimum. And for whom is the minimum enough? 

Few. But superiority is interesting to everyone, 

because the law of increasing needs is inexorable. In 

practice, this means switching the quality assessment 

system to levels, for example: 

A.  Sufficient qualitybelow which there is a 

defect, that is, the minimum permissible, the use of 

which does not cause damage. 

B. Reference quality- according to the principle 

of conformity to the standard, that is, the best 

available. The standard can appear from the standard, 

but any sample can serve as it: from what we have live 

in our company, from competitors, or at least 

somewhere in the form we know. 

B. Avant-garde quality - something that is 

achieved for the first time, surpasses the standards, but 

can count on effective demand and an exit to 

profitability immediately or in the future. 

This is the vertical of quality. She may admit 

more degrees. And one more thing: it's time to give up 

the idea that any quality can be measured. You can 

evaluate everything, but little that is important to us 

lends itself to measurement. 

Figure 1 shows a model of an integrated quality 

management process for products and services 

produced in the region. 

The model is a closed control (regulation) 

system that implements the principle of “deviation” 

regulation. The quality of products in the consumer 

market can be characterized by a multidimensional 

quality indicator Q. In the process of conformity 

confirmation, testing and certification of products, a 

documented indicator of product quality Q d is 

formed. The required high quality indicator Q 0 is set 

in technical documentation for the best world samples, 

in technical regulations, national GOST and 

international ISO standards In the process of 

comparing these two values, carried out by the 

competition committee, the deviation of the actual 

quality indicator from the specified  Q = Q 0 - Q d. 

This deviation   Q (mismatch in control systems) in 
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our case should always be positive (  Q 0 ), since 

the correctly selected preset high level Q 0 is always 

higher than or equal to the actual Q d, which is 

practically extremely rare. In this case, we have a 

system with a non-zero static error, which is most 

typical for static systems with their inherent stability 

and speed, the accuracy of which is mainly determined 

by the gain and power of the "proportional" controller. 

In our case, the function of the regulator is performed 

by the link “Measures to ensure a given level of 

quality of products and services”, which simulates the 

quality management system of the enterprise, the 

quality service in production, the actions of which take 

into account the assessment of the quality of products 

and the recommendations of the competition 

committee. 

As can be seen from Figure 2, the quality Q of 

the products produced and supplied to the market is 

formed in the process of its production as a result of 

measures to improve production, improve the quality 

of products and services carried out by the quality 

service and quality management units, purposeful 

actions, which, in turn, are determined by the results 

of the assessment products in the process of its 

implementation. 

Today, the problem of high-quality special-

purpose shoes exists apart, where, in fact, both 

assessment and measurement go side by side, hand in 

hand. The potential demand of the domestic market 

for such footwear is growing from year to year, and an 

increase in capacities for its production would be 

justified. Today its production in Russia is within the 

limits of 14 million pairs per year with a total demand 

of 50-60 million. steam. 

The technical level of domestic footwear for 

special purposes basically corresponds to similar 

foreign products. In terms of price parameters, our 

shoes are close to foreign ones, with the exception of 

special shoes from China, which have a lower price 

level. The analysis shows that in a number of cases, 

both domestic and foreign special footwear does not 

meet the requirements for operation, for example, in 

terms of the strength of the fastening of the bottom of 

the footwear, the used component materials, and the 

necessary protective properties. 

Acting normatively - technical documentation for 

special footwear has 50 GOSTs, OSTs and a huge 

number of technical specifications. Most of the 

regulatory and technical documentation requires 

revision due to the expiration of the validity period, 

the emergence of new materials and modern methods 

of fastening, which should be included in the technical 

documentation. 

 

 
 

Figure 1. Model of an integrated process for managing the quality of products and services in the region 

 

To increase the specific advantages of domestic 

products in the Russian Federation, scientific 

developments should be carried out to create new and 

improve existing types of footwear for special purposes on 

the basis of modernchangeable materials, structures, 

technologies: for example, such as anti-static 

footwear: vibration-proof; for protection against 

aggressive media and exposure to low temperatures in 

extreme conditions, etc. 

In this regard, it would be advisable to include in 
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the developed program for the strategic development 

of light industry until 2025: 

- development of the Technical Regulations "On 

the safety of footwear for special purposes"; 

- development, revision, amendments and 

additions to the normative documentation for special 

footwear with their simultaneous harmonization with 

international standards; 

- development of changes and additions to the 

normative documentation for test methods, 

measurements and assessment of the domestic 

assortment of footwear for special purposes; 

- development of national standards for the entire 

range of footwear for special purposes; 

- adjusting the legal framework in the field of 

standardization and certification of special footwear in 

order to bring it in line with the Federal Law "On 

Technical Regulation" and the adopted amendments 

to it, as well as international norms and rules; 

–Creation of an internationally accredited 

national center for certification and testing of special-

purpose footwear; 

- Carrying out R&D on the creation of new and 

improvement of existing technologies for the 

production of footwear for special purposes in order 

to ensure their competitiveness, both in the domestic 

and foreign sales markets; 

- to develop a control system for the compliance 

of imported special-purpose footwear to the domestic 

market with domestic regulatory documents, declared 

in them indicators of properties and quality. 

The need to develop technical regulations for 

special-purpose footwear is due to the fact that in the 

domestic market of funds personal protection, in 

particular special footwear, Russia is one of the largest 

consumers of products. The climatic and operating 

conditions of footwear in Russia differ significantly 

from the corresponding conditions in most foreign 

countries: low temperatures, a high level of potential 

injury hazard in a number of industries with 

insufficient funding for labor protection and safety 

measures. 

The analysis of the operational and protective 

properties, as well as the results of laboratory tests, 

including certification tests, show that there is 

practically no state control over the fulfillment of 

technical requirements, the materials used, and the 

technologies for making special footwear. In addition, 

the analysis of the "Norms of Free Issuance of 

Personal Protective Equipment" of a number of the 

largest enterprises showed that there are no well-

formulated requirements for the protective properties 

of special footwear, which leads to the operation of 

this type of footwear, which is not appropriate for its 

intended purpose and does not provide the required 

level of protection. The same can be said about the 

comfort of special shoes. 

Simultaneously with the creation of technical 

regulations, the development of national standards for all 

types of footwear for special purposes should be carried 

out. 

An integral part of the implementation of the 

technical regulation system is the conduct of certification 

tests of both domestic and imported special-purpose 

footwear, which will eliminate the supply of low-quality 

products to consumers, and improve the overall technical 

level of products. To this end, it is advisable to create a 

national "Center for Certification of Special Purpose 

Footwear" accredited in accordance with Russian and 

international requirements, equipped with modern 

devices and equipment. The implementation of the 

proposed activities will create: 

- a new regulatory framework for special 

footwear; 

- to increase the competitiveness of products; 

- will increase the volume of production of 

footwear for special purposes in the Russian 

Federation; 

- provide workers with footwear with high 

protective properties; 

 - to improve the health and working conditions 

of workers of various professions and industries; 

 - to clarify the norms for the free issue of special 

footwear by adjusting 

requirements for it in accordance with modern 

conditions. 

In the new economic conditions, only such 

production is progressive as it actively and 

dynamically responds to emerging tasks. The 

principle “to produce only what is needed, when 

needed, and as much as needed” requires shoe 

enterprises to adapt to the conditions of production in 

small batches with frequent changes in the assortment 

of shoes, ie. to the conditions of many assortment 

small-scale production. The efficiency of the footwear 

enterprise, and in many respects the ability to survive 

in the competition, depends on the ability in a short 

time and with minimal costs to readjust to the 

production of footwear in accordance with 

fluctuations in demand. The development and 

implementation of flexible production systems opens 

up great opportunities for this. 

The technological and organizational flexibility 

of production systems determines the variable 

potential of enterprises, their ability to quickly and 

adequately respond to changes in market conditions 

and acts as a mechanism for optimizing the structure 

of the technological system in order to reduce the cost 

of footwear. Thus, the development of flexible 

technological processes for the production of leather 

goods will provide high efficiency with a large 

assortment of footwear and will provoke a sharp 

increase in demand for the products of shoe 

enterprises in the Southern Federal District and the 

North Caucasus Federal District. It is necessary to 

begin the study in a classical way with the formulation 

and general description of the problem. Surprisingly, 

nevertheless, the fact is that, despite the numerous 
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literature on the proposed topic, and no less clear 

applications for its comprehensive analysis, 

The reason is simple, except for the work of B.S. 

Aleshina with coauthors, the promise of a 

comprehensive study of the problem remains a wish. 

The content of research usually does not go beyond 

one or two aspects of considering quality and the 

possibility of quality management. The rest of the 

angles are either declared or applied in such a 

sequestered state that their presence is perceived as a 

kind of burden for the pleasure of joining the author's 

reasoning on a topic that is undoubtedly relevant at all 

times and for any activity. The noted drawback is 

inherent in our works devoted to the problem of 

quality. Our only excuse is that so far we have avoided 

making a claim for a comprehensive study of quality 

in a management context. A tough reaction from our 

critics is quite possible and even predictable. They 

apparently overturn our conclusions on us, finding a 

weak link in our opus. And they will do the right thing. 

Others - and we with them, taking into account the 

criticism, will step further, forward, collectively 

solving what is beyond the power of individual 

researchers, even in the case when they combine their 

various cognitive resources and when, for example, in 

our case, sectoral specialist, systems economist and 

philosopher. 

The theory of quality management is based on 

the philosophical development of this concept. 

"Quality" is a philosophical category and the solution 

of the put forward problem depends on how the 

philosophical component is presented in the theory of 

quality management. In philosophy, however, there 

has never been a single interpretation of quality, there 

is no mutual understanding in our time. An important 

conclusion follows from this: it is necessary, before 

building a quality management strategy, to decide on 

which philosophical "shore" you are going to land. 

Quality is a general and fairly stable definiteness 

of the subject set. Only the forms of being and its 

substance are more stable than qualities - the only 

thing that is invariable by definition. Quality, 

however, also flows along the river of time and 

changes. The quality within itself changes, changing 

its states, and radically, losing its certainty, turning 

into another quality. Differences in the philosophical 

understanding of quality are due to the complexity of 

quality as a subject of research, but to an even greater 

extent they are a consequence of the philosophical 

understanding of the world and the methodology on 

which it is formed. 

"Materialism", "idealism", "metaphysics", 

"dialectics" are philosophical concepts that are pretty 

shabby by class ideology. Philosophers - 

conservatives in Soviet times settled well, erecting 

barricades, because of which they shot arrows of anger 

at their enemies, absolutizing the political background 

of philosophical trends. The critics triumphant in the 

arms of liberal democracy do not look in the best light, 

cracking down on the restless legacy. Inspired by 

"noble anger," they essentially turned into the past and 

not so much "trample" on this hated past, but rather 

treading water, slowing down the movement of the 

cognitive process. “Materialism”, “idealism”, 

“metaphysics”, “dialectics” must not be abandoned, 

but they must be cleansed of pseudo ideological 

“husks”, thereby revealing the inherent rational 

meaning in these phenomena. 

The boundaries in cognition are intended not to 

limit, to isolate one from the other. Their rationality 

lies in the fact that they regulate the cognitive process. 

K. Marx, who wrote that Hegel's idealism is 

"materialism put on its head," is not responsible for his 

followers who simplified Marxism and, in particular, 

the philosophy of Marxism - dialectical materialism. 

The idealist G. Hegel is equally not to blame for the 

fact that E. Mach brought the idealistic idea to 

solipsism, and with his philosophical exercises 

damaged the rationality inherent in the highest 

achievements of idealist philosophy. The history of 

philosophy warns anyone who has embarked on the 

path of knowledge: above all, be afraid of one-

sidedness. It inevitably leads to absolutization, a state 

of knowledge in which the natural connection in it 

between the ideal and the material is broken, the 

movement towards truth is closed. Quality 

management begins with a philosophical, that is, 

ideological and methodological orientation of the 

theory. There are no alternative options. It makes no 

sense to deviate from philosophical foundations in the 

development of control theory. It is necessary to 

actively seek cooperation with a philosophy that is 

rationally interpreted. 

The question: where is this rational philosophy - 

has long been rhetorical, since the time of the first 

philosophers. It was not ready-made, no, and will not 

be like a "magic wand", "self-assembled tablecloth", 

"philosopher's stone". Rationally interpreted 

philosophy is an exclusive product of the interaction 

of professional thinking with the philosophical 

heritage. Objections like “not everyone can do this” is 

quite appropriate for the situation. True, this is given 

to everyone, but not everyone takes on the 

responsibility of building a quality management 

system. Most are awaiting instructions and normative 

materials in a complete set. In the current fashion: a 

briefcase with documents. 

Our Russian market not only tore apart the 

national economy in an ugly manner, giving some fat 

pieces, to others, left the illusory hope that someday 

their lean life would change and a holiday would come 

to their streets. The Russian market has deprived us of 

national unity, devaluing what is widely known as the 

“mysterious Russian soul,” or, simply put, our 

inherent craving for thinking “for life in general,” 

including personal and national problems. A German 

is distinguished by law-abiding, an American from the 

USA - adventurism, an Italian - spontaneity. Our 
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ancestors were distinguished by a responsibility that 

was fading away before our eyes. 

The philosophy of quality is a collective concept, 

synthetically built. The understanding of quality in 

various philosophical theories differs significantly, for 

it is "adjusted" to the system and the method used in 

its development. In such an ambiguous situation, one 

must start with the conclusion: everyone is right and 

no one is wrong. What kind of gibberish, - a person 

accustomed to thinking according to the formula 

"either - or" will say, "We do not need riddles, we 

want everything to be according to the principle:" To 

each his own. " The task is precisely to sort everything 

out "on the shelves." It's easier, clearer, you can't go 

wrong. The formal logic of thinking develops 

spontaneously, reflects the world of things in the first 

approximation, roughly. F. Engels rightly compared it 

with elementary mathematics, which is not capable of 

describing the process, therefore, it is limited to 

actions with finite quantities. 

Prohibitions on thinking are also introduced by 

political ideology, dividing thoughts into their own 

and hostile, right and wrong, forcing the public 

consciousness to work according to the simplified 

rules of the formal logic of individual thinking. 

Logical blinders are justified, pseudo ideological 

justifications have no, as well as the actions of those 

who stun views different from their ideology, 

unwilling or unable to critically comprehend them. 

The Marxist and Hegelian concepts of quality 

have more in common than differences. The main 

thing is that the most essential thing in understanding 

quality is the same. K. Marx and F. Engels, distancing 

themselves from Hegel's idealism, in every possible 

way protected his dialectical understanding of 

thinking, developed the propositions put forward by 

him, and defended them from criticism. They 

understood better than anyone the reserve inherent in 

the Hegelian dialectic of knowledge. The quality for 

both Hegel and for the foundations of the supporters 

of dialectical materialism, who worked after Hegel, 

was: 

- firstly, by a set of in a certain way related 

essential properties of phenomena; 

- secondly, they understood quality as an 

objective state, even in the case when it is created by 

human consciousness, since consciousness creates 

quality in accordance with the objective order of the 

world. Quality is invariant and objective; 

- thirdly, in their understanding, quality changes 

in accordance with the dialectics of the development 

of the world. It has a concrete historical way of 

expression. 

All three of the above quality characteristics 

form a methodological framework: quality theory and 

quality management strategies.  

The famous predecessor of G. Hegel, the English 

philosopher J. Locke, also contributed to the 

philosophy of quality. J. Locke divided the quality 

into two groups: the objective qualities of things 

inherent in them significantly, and the qualities that 

arise in the process of cognition. The latter are absent 

in things, but are formed by the interaction of things 

and human feelings. Things arouse certain feelings 

and they react with the formation of qualities 

corresponding to the received signal - sensations. 

Locke's theory of duality of quality was not criticized 

only by the laziest. He got it from the materialists for 

concessions to idealism: the idealists did not spare him 

for a group of objective qualities. Does such an active 

criticism of the beliefs of the English thinker mean 

that he was wrong in everything, getting lost in the 

jungle of the philosophy of quality? Not at all. Ideas 

of a smart person cannot be stupid if they are not a 

joke, and Locke was not joking. The philosopher tried 

to find a solution to the contradictions in the 

development of the doctrine of quality. He was not 

satisfied with the view of the quality of either 

simplified materialism or subjective idealists, whose 

judgments led to a dead end. 

Locke was far from combining the ideas of 

opponents, and with such a primitive method to 

overcome the existing conflict. He wanted to 

emphasize the role of consciousness in the history of 

the formation of quality, the activity of the subject, but 

he could not consistently implement his plan. The 

essence of his initiative deserves special attention - the 

desire to include the activity of the subject in the 

theory of quality. As time passed, the idea matured 

under the influence of practical factors. Philosophers 

returned, not to Locke's philosophy, to his idea of the 

activity of the subject and the role of his activity in the 

formation of the quality of things. Not to mention that 

the problem of the originality of the quality of the 

activity itself, which creates the quality of things, has 

also become relevant. Suffice it to recall the modern, 

international quality control system ISO-9001. It is 

precisely the idea of the quality of activity that is basic 

in it. It would be a mistake to identify quality and a 

thing. As a special combination of properties, quality 

is, by definition, not the same as a thing. G. Hegel 

defined the quality of the phenomenon simply and, 

within the limits of a philosophical understanding, 

which in the conditions of market relations fits in with 

the consumer assessment, the concept: “quality is that, 

depriving of which, the object ceases to be itself”. “It 

ceases to be itself,” but it does not cease to exist at all. 

Not meeting the quality requirements, the 

phenomenon turns from one state to another, or into 

another phenomenon. The expert examination gave a 

conclusion about the discrepancy between the goods 

and the technical (and consumer) parameters. The 

product was transferred to the category of non-

standard, defective product, but the thing remained 

and with it some kind of prospect of its disposal was 

preserved: elimination of non-compliance with the 

standard, processing. You cannot wear shoes, you can 

try to scoop up water from a leaking boat with it, ram 
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the tow, work, but you never know what a failed boot 

can do in a large household - you can even put on a 

samovar. 

It is a mistake to separate the quality from the 

subject not only from a philosophical position, but 

also from the point of view of non-philosophical 

comprehension, otherwise the quality will turn into 

something independent, like “The Nose” from the 

novel by N.V. Gogol, and quality management will 

lose its objective definition. F. Engels emphasized: 

"There are not qualities, but only things that have 

quality, and, moreover, infinitely many qualities." 

Specialists distinguish a shift in market needs towards 

high-quality products. The market is maturing. This is 

confirmed by the monitoring of demand. In this long-

awaited situation, it is important not to lose 

philosophical ground when developing a business 

plan in accordance with new circumstances. Quality is 

the highest and permanent goal at the same time, so 

you need to have one for the future, and give the other 

today's image. 

The manufacturer and seller must be up-to-date. 

Their modernity is due to the ability to find the 

optimal product range and match a specific product 

with the expected level of quality in order to get into 

the optimal price range dictated by the consumer's 

effective demand for the product, which expresses his 

need for the product. 

Quality for the consumer is not an abstraction 

created by the professional mindset of the 

manufacturer. The consumer looks at quality through 

the sight of the wallet. As long as the market exists, 

the price remains its hallmark. If the buyer first asks 

to show the product and only then asks how much it 

costs, then the result does not change from the 

rearrangement of the behavioral elements. The client 

will ask his sacramental question, the answer to which 

will depend on how the act of purchase and sale is 

resolved. 

Quality is not adapted to independent existence. 

A thing is presented in quality when it appears on the 

market - a commodity. And this is where the main 

thing in the theory of quality begins, so let's stop and 

analyze the problem in more detail. 

The quality of things that form nature arose 

naturally, spontaneously, according to a complex 

combination of natural laws. It follows that the quality 

of such naturally created phenomena is 

unambiguously objective in all respects. 

As things produced by the practical activity of a 

person, as this activity itself, the objective properties 

of things and the subjective forms of human existence 

are intertwined, fused. The quality of things made by 

a person is objective, but their objectivity expresses 

the rationality (or unreasonableness) of a person. And 

this is where the knot of contradictions between the 

producer and the consumer lies. It can only be 

unleashed by reconciling the views on the consumer 

properties of the manufacturer's product with a real 

assessment of consumer needs and opportunities. The 

quality of goods should be developed solely taking 

into account careful marketing monitoring, 

accordingly tightening production reserves. We 

continue to observe a divided market mechanism. 

Hence the problems with the sale of domestic 

products. 

Professional activity, like a sculptor, sculpts the 

quality of a thing, relying on the natural properties of 

the material, raising them through talent and labor to 

a state that awakens the specific interest of 

consciousness. Things of natural origin also attract 

human interest by their ability to evoke aesthetic 

feelings, provide a healing effect, be a material or a 

condition for the production of everyday life, which is 

understandable - a person "left" nature, remaining its 

special part. However, at the same time, their quality 

retains its "natural purity". Professional activity is a 

systemic factor in ensuring the quality of goods with 

added value. It, according to the position, should also 

be the initial link in the development of the ideology 

of quality management. 

Only high-quality professional activity can 

produce a quality thing - this is the first and basic law 

of production quality. Natural disasters can do a lot. 

People use them by purchasing precious stones, 

metols, building materials. Diamond is the brainchild 

of natural elements. The mineral has an original 

unique natural quality, however, diamond products 

build on the natural quality so many new qualities in 

which a person is interested, that the natural quality 

remains essentially important only for the processors 

of natural stone. 

The history of the quality of the phenomena 

created by human activity turns out to be different. In 

social practice, the spiritual component of a person is 

realized. A person builds a house, sews shoes, clothes, 

coordinating his actions with the mechanical, 

physical, chemical, biological properties of natural 

things, but we do not make the final product for nature 

- we will omit special cases. In the created thing, in its 

properties, in its quality, we realize our goals, needs, 

interests: we either materialize or objectify. The 

differences in the objectivity of the quality of a natural 

phenomenon and a created person are shown in 

(Figure 2). 
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Figure 2 - Differences in the objectivity of the quality of a natural phenomenon and a created person 

 

The final diamond product, be it a piece of 

jewelry or a technical element, is the result of 

professional activity. On the gemstone market, there 

is a difference in interest in the source material - from 

what deposits it is, but the main thing is different: who 

will turn diamonds into polished diamonds. The 

quality of a diamond is due to the combination of raw 

materials and craftsmanship in the product. And since 

the master chooses the raw materials, the contribution 

of his professionalism to the quality of the product is 

of decisive importance. Hence the second law of 

production quality: to ensure the quality of a product, 

high-quality training of specialists is necessary, 

capable of maintaining and increasing professional 

skills. The third law of production quality requires the 

focus of professional activity on improving the 

technological process through integration with 

science and technical progress. 

The concept of "quality", reflecting the objective 

diversity of the world, is thereby obliged to reproduce 

in itself an objective difference. This is feasible 

through the structuring of quality. The structured 

quality of quality is a particularly significant factor in 

the theory of quality management. It is advisable to 

divide the quality into the following seven structural 

levels according to the level of significance from the 

contribution of the "human factor": 

− the quality of natural objects; 

− quality of natural material; 

− the quality of the recycled natural material; 

− quality of technical equipment; 

− the quality of the software product; 

− quality of production activities; 

− quality of organization and production 

management. 

Organizational and managerial activities aimed 

at the production of a quality marketed product itself 

requires quality control. An audit of the organization's 

quality and production quality management involves 

the structuring of the relevant activities. Our research 

experience of the problem suggests that the process of 

organization and management should be decomposed 

into four components (Fig. 3). 
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Figure 3. Stages of the inclusion of creative professional activity in the process of forming the quality of the 

product - the constituent organization and management of production quality 

 

The logic of creating the quality of things created 

by man pushes the quality of activity into the 

foreground, close-up, focuses research attention on 

the signs of quality activity, the need to build their 

systemic relationships. Philosophical literature on the 

selected problems is more "silent". Philosophers are 

still at war. Supporters of the objectivity of quality 

prove the inconsistency of the views of their 

opponents, instead of looking at quality not only in the 

context of the objective reality of the world, but also 

human, professional activity transforming the material 

world. In the spirit of pre-Marxist materialism, it is 

impossible to develop a scientific and philosophical 

doctrine of quality, for the old materialism was, in 

essence, a philosophy of contemplation, and not the 

transformation of the world. It was not in vain that K. 

Marx taught: it is necessary not only to reflect the 

world, but also to change it. Dialectics - the 

materialistic worldview is based on the practical 

interaction of man and nature. Activity, primarily 

creative, is the credo of dialectical philosophy and 

science. The universal model of relations between the 

systemic properties of professional activity is 

explained by the scheme already cited and proposed 

by us. The features of professional activity included in 

the scheme are well known. Professionalism is usually 

associated with them both in scientific and practical 

consciousness. The novelty lies not in the features 

themselves, but in their representation by systemic 

education, which gives them a new level of meaning. 

When presenting a system, researchers usually refer to 

the effect of the systemic connection of properties 

discovered by Bertollanffy: the discrepancy between 

the sum of the features of the system and the sum of 

the features of the elements that form the system. The 

effect described by Bertollanffy is 

Quality management, building on its 

philosophical interpretation, makes the next step 

along the path of the systemic organization of the 

activity program, dealing with the arrangement of 

systemic signs of activity so that the built system 

would be vitally stable, relevant and moderately safe. 

A systematic approach at this time is the highest 

quality way of knowing and organizing the 

management of any complex activity. Those who 

doubt the most effective systemic approach probably 

no longer exist. There are those who inadequately 

perceive and evaluate the indisputable advantages of 

the systems approach, absolutizing its value to the 

detriment of other methods, in particular, an integrated 

approach. An integrated approach in theory and in 

practice has not squandered its value in competition 

with the systemic one. They are not very badly 

combined, complementing each other, and increasing 

the efficiency of both organizational and managerial 

and cognitive activities. It is more convenient to 

analyze the quality of activity from the standpoint of 

a systematic approach. The theory of quality 

management, it seems to us, is more reasonable to 

build on the foundation of a comprehensive 

examination. 

The situation that has formed in special - not 

philosophical - cognition (in practice, too) forces us to 

return to the difference that exists between complex 

and systemic methods, because substitutions of these 

methods have become too frequent. The systematic 

approach is fundamentally distinguished by the way 

of building knowledge, in which the relationships that 

form the elements, signs, are built depending on the 

basic relationship, called the system-forming factor. 

The system is formed similarly to the crystallization 

process by sequential increment of the components. It 

is systematically expedient to build, for example, 

products from leather, fur, textiles, when a certain 

agreed state of the quality of the material is taken as a 

system-forming factor and the whole range proposed 

for production is "tied" to it. 
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Figure 4. Universal model of systemic relations of qualitative properties of professional activity 

 

An integrated approach is based on a certain 

qualitative basis and requires a comprehensive 

analysis of the quality of the phenomenon, and the 

aspects of research can be both equivalent and appear 

in a certain rating dependence. A good example of an 

integrated approach is the construction of quality 

management. Schematically, it looks approximately 

as shown in Figure 5. 

 

 
Figure 5 - Schematic diagram of integrated production quality management 

 

The above diagram demonstrates the relationship 

and role responsibility of the main elements of the 

preparation and implementation of the production 

quality management process. The nodal relations are 
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quite clearly visible on it: the connection of the 

philosophical aspect with technical regulation, which 

makes it possible to concretize methodological and 

theoretical studies to the level of normative and 

technical tasks; technical regulation with a legal 

aspect, including in the latter the use of patent and 

licensed elements: philosophical and economic 

analysis, which gives the former a specific subject 

orientation in market conditions, and the latter a 

methodological perspective, the dependence of 

production quality on the technological state of 

production and scientific equipment 

To complete the philosophical analysis of quality 

at the level necessary for the use of this knowledge in 

the practice of economic management of production 

quality will be helped by a schematic diagram of the 

relationship of philosophical concepts describing the 

quality, docked with economic categories. It was 

developed by us several years ago. Our return to her is 

forced. The reason is that we didn't have a choice. 

Philosophers continue to analyze quality abstracted 

from specific forms of economic practice in the light 

of their professional interests. Economists represent 

quality narrowly empirically within the framework of 

mercantile interest. 

Philosophy warns that the objectification of 

quality has real meaning exclusively in the 

epistemological aspect of its consideration: when 

deciding the question of the nature of quality. Indeed, 

in the perspective of the relationship "object - 

subject", quality is primary - it is objective in nature. 

Even while constructing quality, we are deprived of 

absolute freedom in our creativity. Professional 

creativity is limited by the objective roots of the 

quality created by creativity. The quality of both 

things and theories is objective with the only 

difference that the quality of a thing is objective in 

material expression, while the quality of a scientific 

theory is objectified by the adequacy of the reflection 

in it of the objective quality of a thing, the relations of 

which are reproduced in scientific theory. The quality 

control system is shown in Figure 6. 

In the theory of quality management, it is 

important to correctly understand dialectics as a 

production organization; as an activity organized by 

production, finally, as an objective and subjective 

commodity produced. Prominent Russian scientist, 

public figure L.P. Karsavin, in order to emphasize the 

active nature of quality associated with the subjective 

creativity of a professional, coined the term "quality". 

The subjective side of the quality of a product is 

revealed on the market through a complex relationship 

between creators, intermediaries and consumers. They 

intersect with the originality of the national mentality 

- in the United States and Western European countries, 

a pragmatic, utilitarian approach dominates the 

interpretation of quality on the market, in Russia the 

traditional side of the attitude to the quality of goods 

was contemplation, quality goods, and nowadays for 

most Russians there is more than something intended 

exclusively for use. 

 

 
 

Figure 6 - Quality control system 
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Creators and manufacturers of quality goods 

need to educate potential consumers of their products, 

based on the fact that in market conditions, product 

quality is a collective image. The image of the quality 

of a product, of branded production, of course, can be 

promoted with the help of advertising, but such one-

sidedness is relaxed and dangerous. The sustainability 

of the reputation of a quality product is ensured by the 

entire mechanism of the market, including its 

extensive infrastructure. The enlightened consumer is 

actively involved in the process of "struggle" for 

quality. The market needs it like a pike in a pond to 

keep the crucian carp awake. The unwillingness to 

spend decent funds for educating the consumer, the 

desire to "shoe" him with false, superficial advertising 

will inevitably turn into a boomerang. Unfortunately, 

many Russian manufacturers are not afraid of the 

boomerang. They know, that they will not stay in this 

sector of production for a long time. Until the market 

puts everything in its place, reacts appropriately to 

pseudo quality, they will be different and this "crap" 

for them will lose relevance. 

Although experts believe that the Russian market 

has swung towards product quality, objectively, the 

market situation has not changed significantly. The 

small percentages on which encouraging conclusions 

are based are far from being qualitative 

characteristics. 

The effective demand of the overwhelming 

majority of Russian citizens does not allow them to 

focus on the quality of goods. The shift towards 

interest in the quality of the goods must go through the 

obligatory stage of expanding the range of available 

goods for the mass buyer, and this stage has not been 

passed by the Russians, which, in other words, does 

not mean deactualization of the quality of the goods. 

Integrating what has been said, we present 

formula (1), which allows us to reveal the terms of the 

quality of a product, that is, a product produced by a 

person to meet certain needs. It can also include 

natural phenomena included in market relations: clean 

air, mineral springs, therapeutic mud, clays, warm sea, 

etc., as well as those whose production is not designed 

for implementation, considering these cases as 

simplified option 

The graphical equivalent of formula (1) is shown 

in Figure 7. 

This formula also describes the quality of an 

intellectual product. Why is it necessary to expand the 

interpretation of the concept of "natural properties" by 

including in its content the intellectual and 

psychophysiological prerequisites for creative 

activity. An economic understanding of quality, on the 

basis of which all known concepts of production 

quality management were directly developed. It 

evolved according to dialectical laws, while 

economists themselves were far from always aware of 

the dialectic of the process. 

 

 
 

Figure 7 - Graphical equivalent of the above formula. 
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ways. " B.S. Aleshin et al. Distinguishes four phases 

in the formation of a modern philosophical and 

economic interpretation of quality: the “rejection 

phase”, “quality management phase”, “continuous 

quality improvement phase” and “quality 

management program”. 

The history of economic quality management 

dates back to the era of workshop production. In 

medieval cities, guild organizations were necessarily 

created, one of the most important functions of which 

was the certification of craftsmen. To become a 

recognized master, it was required to pass a serious 

quality check of their products. All products of the 

workshop craftsmen had the author's "stamp" and 

were unique in their own way. Quality management 

was simplified by production itself, by its 

manufacturing nature, which did not allow production 

to expand on a scale. Of course, no agreed quality 

standards existed at that time due to the difficulty of 

comparing strictly individual products of masters, and 

even more so trying to develop a certain model to 

follow. The uniqueness of the master's work excluded 

the imitation of anything in principle. 

Only a long time later, standardization of the 

quality of products appeared at S. Colt's arms 

factories. Such an unusual decision was prompted by 
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the fact that in conditions of mass production, the final 

product began to be assembled not from specially 

made and fitted parts, but from randomly selected 

parts from the corresponding batch. For the first time, 

the production was equipped with special gauges, and 

trained inspectors checked the parts on them before 

assembly. The heyday of the idea of standardization 

fell on the era of the development of automobile 

production in the United States. G. Leland, the creator 

of the Cadillac company, came up with a pair: 

"through" and "non-through" caliber. G. Ford, having 

built an assembly line, went further. He replaced the 

input control of components with output control, 

thanks to which calibrated, high-quality parts were 

delivered to the main production - assembly, which 

significantly increased labor productivity and 

significantly improved the quality of the final product. 

For the first time, a technical control service was 

created at Ford factories, independent of production. 

Like-minded G. Ford F. Taylor, who worked in 

conjunction with his patron, did a serious job of 

scientific understanding of innovations in production. 

As a result, he managed to formulate the principles of 

scientific management focused on the quality of 

production: a systematic approach; personnel 

management; mandatory division of responsibility 

between performers and organizers in achieving high-

quality and effective work; the need for scientifically 

grounded labor rationing. F.W. Taylor, undisputed 

founder of scientific management. It was he who first 

discovered the "depletion" of the effectiveness of the 

main position in management practice: "initiative - 

reward" for the quality of work. “In contrast to this, 

Taylor argued, the development of the scientific 

organization of labor suggests the development of 

numerous rules, laws, formulas, which will replace the 

personal judgment of the individual worker and which 

can be usefully applied only after systematic 

accounting, measurements, etc. have been made. their 

actions. " 

One cannot but agree with the resume of D.M. 

Gvishani:… what Taylorism has in the strict sense of 

this term boils down to the following: the creation of 

a scientific foundation that replaces the old, 

traditional, practically established methods of work, 

scientific research of each of its individual elements. 

Selection of workers based on scientific criteria, their 

training and education. Cooperation between 

management and workers in the practical 

implementation of a scientifically developed work 

organization system. Equal distribution of labor and 

responsibility between management and workers. 

Taylor himself presented guarantees of the 

quality of production and its efficiency: “Science 

instead of traditional skills; harmony instead of 

contradictions; collaboration instead of individual 

work; maximum performance instead of limiting 

performance; development of each individual worker 

to the maximum productivity available to him and 

maximum well-being. " Try, argued with F. Taylor. 

Not surprisingly, his view of the organization and 

management of machine production hypnotized his 

contemporaries. There is an opinion according to 

which the concept of F. Taylor, G. Ford, A. Foyle and 

M. Weber “In its main features has existed until now 

and has become a model for organizing production of 

most modern enterprises. It was only in the 70s that 

another concept began to come to replace it - the 

Toyota production system ”. 

The ideology of the “rejection phase” was simple 

and clear: at the output of production there should be 

only high-quality products, the meeting of the 

consumer and defective products should not be 

allowed. The main efforts of managers should be 

focused on quality control of components and 

assembly of finished products. The relative simplicity 

of the “rejection phase” concept was its reliability and 

the relativity of its reliability, led to the need for 

innovations in the future. The reliance in the ideology 

of production quality on the “rejection phase” has a 

practical effect. It would be surprising if the result 

were not positive. Increased attention to quality 

control is logically presupposed as a condition for the 

functioning of production. This requirement at the 

market level of comprehension accompanied the 

development of production activities throughout its 

existence. 

The stability of the scientific solution to the 

problem of managing the quality of production of the 

economic (and, to a certain extent, social) effect, 

achieved by the pioneers, is surprising. And yet the 

latent side of the “rejection phase” had to appear. The 

displacement of management to the phase of high-

quality preparation of production - in essence, towards 

the special status of control functions - signaled an 

increase in the corresponding costs of providing 

quality products. The quality of production and the 

quality of manufactured products are one and the 

same, but not the same. The development of 

production is undoubtedly due to the quality of 

manufactured goods. E. Deming rightly at the head of 

the list of the "seven deadly diseases" of modern 

production put "production planning, not focused on 

such goods and services, 

During the transition from industrial to post-

industrial society of the mass consumer, production is 

increasingly becoming a function of the market “The 

buyer is always right” - no matter how the well-known 

judgment is contrary to the seller, who is forced to 

adapt to the buyer's demand, he has no choice. There 

is also no choice for the manufacturer, for whom the 

“seller” is the “buyer”. Product quality is a special 

"song" of production. Only a "concert" cannot be 

made up of one song. The quality of production is also 

characterized by its economic efficiency. The pursuit 

of product quality cannot be the end in itself of 

production, otherwise a good deed will turn into a fatal 

disease. The quality of the product is not able to 
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compensate for the inefficiency of production as a 

whole. Improving the quality of the final product 

always requires the cost of providing it, which 

becomes a problem for developers of an efficient 

production strategy. The goals of increasing 

production efficiency and improving the quality of 

manufactured products were not combined in the 

concept of the “rejection phase”, so it was replaced in 

the 1920s by the “quality management phase”. Its 

developers have attempted to overcome the critical 

value of product quality costs evident in the “rejection 

phase”. They were unable to resolve the contradiction 

that had arisen. We managed to soften it. Among the 

innovators of the "rejection phase" reconstruction was 

V. Shewhart, an employee of the technical control 

department of the American company "Western 

Electric", who proposed a method for constructing 

diagrams, better known as "W. Shewhart's map 

control". The goals of increasing production 

efficiency and improving the quality of manufactured 

products were not combined in the concept of the 

“rejection phase”, so it was replaced in the 1920s by 

the “quality management phase”. Its developers have 

attempted to overcome the critical cost of product 

quality evident in the “rejection phase”. They were 

unable to resolve the contradiction that had arisen. We 

managed to soften it. Among the innovators of the 

"rejection phase" reconstruction was V. Shewhart, an 

employee of the technical control department of the 

American company "Western Electric", who proposed 

a method for constructing diagrams, better known as 

"W. Shewhart's map control". The goals of increasing 

production efficiency and improving the quality of 

manufactured products were not combined in the 

concept of the “rejection phase”, so it was replaced in 

the 1920s by the “quality management phase”. Its 

developers have attempted to overcome the critical 

value of product quality costs evident in the “rejection 

phase”. They were unable to resolve the contradiction 

that had arisen. We managed to soften it. Among the 

innovators of the "rejection phase" reconstruction was 

V. Shewhart, an employee of the technical control 

department of the American company "Western 

Electric", who proposed a method for constructing 

diagrams, better known as "control of W. Shewhart's 

map." Its developers have attempted to overcome the 

critical value of product quality costs evident in the 

“rejection phase”. They were unable to resolve the 

contradiction that had arisen. We managed to soften 

it. Among the innovators of the "rejection phase" 

reconstruction was V. Shewhart, an employee of the 

technical control department of the American 

company "Western Electric", who proposed a method 

for constructing diagrams, better known as "W. 

Shewhart's map control". Its developers have 

attempted to overcome the critical value of product 

quality costs evident in the “rejection phase”. They 

were unable to resolve the contradiction that had 

arisen. We managed to soften it. Among the 

innovators of the "rejection phase" reconstruction was 

V. Shewhart, an employee of the technical control 

department of the American company "Western 

Electric", who proposed a method for constructing 

diagrams, better known as "W. Shewhart's map 

control". 

As a first approximation, the American 

specialist's initiative looks quite radical. V. Schuhart 

refuses the key scheme of quality control of F. Taylor, 

G. Ford. In the center of quality management, instead 

of the stage of preparation for production, at which it 

is necessary to reject low-quality products, the 

production process itself turns out to be. 

The system of V. Shukhart's methods was aimed 

at improving the technological process, which was 

intended to help increase the output of finished high-

quality products. In the concept of W. Shukhart, one 

senses from the outset a dialectical approach to the 

matter. His predecessors tried to "sort out production 

on the shelves" and load the "shelves" so as to get the 

desired result. As a result, they overloaded one of the 

flank "shelves" and the whole structure was skewed. 

The stage of preparation - control became the most 

costly, while the main stage - the technological one 

became dependent on it and was pushed to the 

periphery of the management process, undeservedly 

suffered. V. Shukhart called "things" by their proper 

names and arranged the stages according to the rank, 

highlighting the technological one. He risked, 

simplifying the stage of preparation for production, 

reducing the quality of components. 

By investing as a priority means in improving 

technology, the manufacturer strengthens the 

production process, makes it, in principle, more 

efficient due to the organization and technical 

equipment. As for marriage, it is more expedient to 

track it precisely when organizing relations in 

production itself, relying on scientific developments 

and the timely introduction of new products in the 

technical process, complete with measures for 

preparing the quality of the readiness of performers. 

The main object of quality management of V. 

Shukhart's concept is the production process. The exit 

from it represents the flow of measurements of the 

quality parameters of individual products. V. Schuhart 

retires Ford's previous goal of “getting into 

admission”. G. Ford's idea worked out, awakened new 

thinking. She is replaced by V. Schuhart forms a 

tandem of goals: ensuring process stability and 

reducing variations in stability. V. Schuhart 

considered the presence of variations a natural 

formation. He even deduced a criterion for the quality 

of the process - the stability of the process should be 

considered in a statistical sense. Variations in the 

parameters of products are nothing more than the 

implementation of a stable random process, the 

distribution function of which remains constant for a 

certain time. V. Schuhart believed that variations in 

the parameters of products are the result of two groups 



Impact Factor: 

ISRA (India)        = 6.317 

ISI (Dubai, UAE) = 1.582 

GIF (Australia)    = 0.564 

JIF                        = 1.500 

SIS (USA)         = 0.912  

РИНЦ (Russia) = 3.939  

ESJI (KZ)          = 9.035 

SJIF (Morocco) = 7.184 

ICV (Poland)  = 6.630 

PIF (India)  = 1.940 

IBI (India)  = 4.260 

OAJI (USA)        = 0.350 

 

 

Philadelphia, USA  118 

 

 

of reasons: special and general. The special ones are 

rooted in the disruption of the production process. 

They are identified using a control chart and 

eliminated based on the readings of such a chart. He 

even deduced a criterion for the quality of the process 

- the stability of the process should be considered in a 

statistical sense. Variations in the parameters of 

products are nothing more than the implementation of 

a stable random process, the distribution function of 

which remains constant for a certain time. V. Schuhart 

believed that variations in product parameters are the 

result of two groups of reasons: special and general. 

The special ones are rooted in the disruption of the 

production process. They are identified using a control 

chart and eliminated based on the readings of such a 

chart. He even deduced a criterion for the quality of 

the process - the stability of the process should be 

considered in a statistical sense. Variations in the 

parameters of products are nothing more than the 

implementation of a stable random process, the 

distribution function of which remains constant for a 

certain time. V. Schuhart believed that variations in 

product parameters are the result of two groups of 

reasons: special and general. The special ones are 

rooted in the disruption of the production process. 

They are identified using a control chart and 

eliminated based on the readings of such a chart. that 

variations in the parameters of products are the result 

of the action of two groups of reasons: special and 

general. The special ones are rooted in the disruption 

of the production process. They are identified using a 

control chart and eliminated based on the readings of 

such a chart. that variations in the parameters of 

products are the result of the action of two groups of 

reasons: special and general. The special ones are 

rooted in the disruption of the production process. 

They are identified using a control chart and 

eliminated based on the readings of such a chart. 

Common causes are inherent in the process 

itself. There are many of them, but individually they 

are not essential. The danger lies in the sum of these 

causes. Common causes of variation in product 

parameters are of concern to managers, often of high 

level and skill. By their investigations and actions, 

they are able to limit the actions of common causes. 

At the same time, V. Schuhart made two very valuable 

conclusions, which should be guided by the 

production manager. 

First, the search for the guilty is necessary, 

however, having found the guilty, we are rarely able 

to influence the situation. It is necessary to look for 

the reasons for the discrepancy and eliminate them, 

involving all its participants in this process. 

Second, process variations become the source of 

defects and inconsistencies. Reducing variations in V. 

Shuhart's quality management system is a complex 

goal. Associating the number of variations with the 

organization of the production process, W. Schuhart 

was clearly aware that in order to reduce variations, a 

new configuration of relations between people 

employed in production was needed. The essence of 

such a new configuration should be comradely 

cooperation. People by the very feature of production 

are rallying into teams. 

W. Shewhart's system is a serious step forward 

in comparison with F. Taylor's system. F. Taylor 

focused on the mechanism of action, and W. Schuhart 

- on the mechanism of interaction between people in 

the entire spectrum of their relations: technical, 

economic, psychological. B.S. is absolutely right. 

Alyoshin et al. Arguing: “Such a concept as“ 

tolerances ”(one of the most important inventions of 

F. Taylor) undoubtedly remains in practice. 

"Tolerances" are the form, language of quality 

requirements, the result of quality planning. Another 

thing is changing: the opposition of tasks of planning, 

execution, control and corrective actions. Such tasks 

are performed by teams ... " 

Comparison of the two above-mentioned 

systems of economic quality management can be 

presented as follows (Figure 8). 

 

 
 

Figure 8. Comparison of Taylor and Shewhart systems 

F. TAYLOR'S SYSTEM 

- setting requirements  

 to the quality of products 

- manufacture of products 

- product inspection 

- administrative impact  

per executor (fines, warnings, dismissals, 

relocation, etc.) 

V. SHUKHART'S SYSTEM 

- process quality planning 

- performance of work (process) 

- control of process characteristics,  

use and analysis of control charts 

- exclusion of special reasons 

Each element is performed by different 

people, which leads to conflicts of interest and 

enmity 

Each element is performed by a team that has 

a common goal of reducing variation. 
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At the same time, we note that the ideas and 

methods of W. Shukhart continue F. Taylor's 

aspiration to put quality management on a scientific 

basis, to use scientific methods in the organization of 

production. But even here W. Schuhart is "ahead" of 

F. Taylor. For F. Taylor, G. Ford, science (and 

scientific methods) boiled down to those concepts that 

allow one to quantitatively measure the mechanical 

actions of an individual performer, find the optimal 

route of movements and take it under effective 

control, having previously loaded it with tasks in full. 

The "classical" (Taylor's) theory of quality 

management was based on centrifugal forces and 

movements and production: division of labor, 

specialization of actions, individuality of the 

performer. This one-sidedness was understood by 

critics. V. Shewhart considered the mechanistic view 

of the development of production in general and 

quality management in particular as an obvious 

simplification. The production process not only 

results in the interaction of centrifugal and centripetal 

forces - individual and collective actions: it does not 

allow the reduction of what is happening in it to 

relations of a mechanical type. 

A person participates in production as a subject 

of actions and relationships. Moreover, a person as a 

subject of labor is a decisive factor in production. The 

development of production should be based on the 

development of the subject and the relations of the 

subject and the relations of the subjects. Subjective 

potential in the form of individual knowledge, skills 

and aspirations is the main reserve of production 

efficiency, which science helps to activate and 

organize properly. In this understanding, science 

includes social and humanitarian components. 

An organic defect of the "classical" theory of 

production quality management is the simplification 

of the presentation and the nature of human behavior 

in the organization. V. Shukhart understood this, 

explained it as best he could, and hoped to be 

understandable and in demand by practical 

management. 

V. Shukhart's new ideas did not go unnoticed by 

the business, but, apparently, the inertial forces of 

business movement are so great that the ideas begin to 

act on it only over time and totally. The shortcut to 

profit out of habit was thought to be the simplest. Any 

complication comes with additional costs. Will they 

be justified? In addition, measuring the mechanics of 

an action is much easier than measuring the 

motivation for action. It is not surprising that, almost 

half a century later, J. March and G. Simon noted: in 

the United States, two views on the position of people 

in an organization are widely spread: something 

given, and not as a variable in the system. " Another 

authoritative scientist M. Hare agrees with them: 

“There are implied assumptions about a person, on 

which, in my opinion, the classical theory of 

organization and management is based: he is lazy, 

short-sighted, selfish, prone to mistakes, does not 

know how to judge sensibly and may even be a little 

dishonest. " M. Hare's text explains that the classical 

interpretation of the organization of management is 

still very popular in practical management. 

Three main provisions of the "classical" theory 

of quality management have not been eliminated until 

now. They continue to impress, warming the souls of 

patrons, caressing their self-awareness, reinforcing 

self-confidence in their chosenness. Everything is so 

well laid out in its place: the worker is a performer, in 

fact a "rational animal" with a clearly expressed 

dominant to maximize economic conclusions; "Each 

individual responds to economic incentives as an 

isolated individual"; "People can be treated like 

machines in a standardized way." W. Schuhart had 

many supporters who left their own noticeable and 

appreciated mark: M. Follett, E. Mayo, C. Barnard, F. 

Rotlisberger, G. Simon. The thirties of the last century 

were marked by the "humanistic challenge" of the 

"preaching of administrative responsibility." In 

theory, events unfolded according to a logical 

scenario. Practice, on the other hand, was not so 

susceptible to changes in attitudes, so the 

effectiveness of the new approach to economic quality 

management left room for reflection on the 

complexity of the relationship between theory and 

practice. 

The construction of the economy itself hindered 

the totality of the introduction of progressive ideas. In 

order for a person to develop as a subject of 

production - to mobilize his abilities of knowledge, it 

is imperative that the economy turns “face” to a 

person, acquires a “human face”. In another way, it is 

impossible to inscribe the talents of the individual into 

the interior of the production, to make them interested 

colleagues. Dialectics warns: truth is concrete. The 

theory is effective in a concrete historical framework. 

Her life may be long or short, but it is always finite. 

The elements of the theory and the experience of its 

exploitation, expressed in historical lessons, continue 

to work, being embodied in other, relevant theories 

and practical actions. 

Today's economic component of quality cannot 

fail to take into account the acquisitions of V. 

Shukhart, M. Follett, G. Simon and all those who 

argued the need to engage in the struggle for the 

quality of the subject's ability to think and get 

involved in business. In particular, in our opinion, the 

strength of V. Shukhart's "control charts" remains. 

They are simple and make it possible to monitor the 

quality of the process and the activities of the 

performers. And for the performers they are more 

understandable than the not always understandable 

displeasure of the manager, so we give a sample of 

them (Figure 10). 

Having developed a model of a sustainable 

process, V. Schuhart significantly expanded the 

possibilities of scientific analysis of production 
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quality, thanks to which those aspects and stages of 

production that remained in the shadows in the 

"classical" concept were revealed. He introduced the 

concept of “adjusting the process according to the data 

of its measurements” into the characteristic of the 

quality of production, which is quite fashionable to 

consider as a concretization of the concept of 

“feedback” in relation to quality management. In the 

theory of random processes, a quantitative measure of 

the dependence of a sequence of random variables is 

the autocorrelation coefficient, which takes values 

from 0 to 1. When its values are close to 0 for 

neighboring observations (in practice, <0.2-0.3), the 

process is considered "white noise" ... If the values of 

the autocorrelation coefficient are close to 1, different 

closed-loop control systems should be used for this 

process. It is not difficult to see in Shewhart's concept 

a desire to theoretically comprehend the specific state 

of mass production of its time. He tried to look at the 

conveyor belt through the eyes of science. And he 

managed to do a lot. At least, V. Shukhart's ideas 

today, although they have aged, are still viable. With 

a creative approach, they give good results. 

A remarkable contribution to the practice of 

quality management was the creation of a quality audit 

service, the function of which was significantly 

different from the tasks faced by F. Taylor's technical 

control departments. She was not engaged in sorting, 

but checking the performance of the quality assurance 

system by monitoring small workings from batches of 

products. Thus, W. Schuhart found a way to reduce 

the cost of quality, which increased disproportionately 

when organizing production according to the 

recommendations of F. Taylor. However, V. 

Shukhart's original thinking and his organizational 

talent did not resolve the old contradiction between 

the need to ensure production efficiency and the 

market demand for a quality product, and the 

production itself for quality raw materials and 

components. Each production process has a limit on 

the yield of quality products. This limit is not laid 

down in the process. It is an attribute of the system 

practiced at the enterprise, the product of all aggregate 

activities, the characteristics of labor organization and 

production management, including the quality of 

production. Approaching the limit leads to an increase 

in the main contradiction. 

Quality assurance requires more and more 

resources, which leads to a decrease in production 

efficiency. In the fifties, a new concept of quality 

management was formed. Her inspiration was E. 

Deming. The name of the next stage in the 

development of the philosophical and economic 

understanding of production quality management 

emphasizes its essence "the phase of continuous 

improvement of quality." The version of production 

quality assurance proposed by E. Deming turned out 

to be a long-liver, having existed "in authority" for 

almost half a century, until the mid-nineties. Such 

duration of the practical relevance of E. Deming's 

concept is explained, as it seems to us, by the fact that 

it was skillfully "planted" on the basis prepared by W. 

Schuhart, and being in its form already a software 

product. 

E. Deming's management program is built on 

three axioms focused on industrial practice:  

− the first practical axiom asserts that any 

activity must be defined as a technological process, 

from which the conclusion follows about the 

possibility of its improvement; 

− the second practical axiom was formed by E. 

Deming as follows: production has two forms of state 

- is in a stable or unstable state. In both cases, it is not 

enough to solve particular problems, fundamental 

changes are needed; 

− E. Deming's third practical axiom is as 

follows: the top echelon of enterprise management in 

all cases is obliged to take responsibility for the result. 
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Figure 9 - V. Shewhart's control card 

 

Deming's axioms achieve practical concreteness 

within the framework of a special management 

program that summarizes the theoretical and real 

experience of organizing production quality 

management. The program is represented by several 

levels of comprehension and practical implementation 

of ideas: "Fourteen points", "Seven fatal diseases", 

"Difficulties and false starts", "Chain reaction 

according to Deming", "Principle of continuous 

improvement (Deming cycle)". Of particular interest 

for the practice of improving quality management at 

enterprises are the penultimate and last sections of the 

program. "Deming's cycle" is essentially a scheme 

proposed by W. Schuhart, which was also recognized 

by Deming. "Chain Reaction" is a product of E. 

Deming's own creativity. In the Deming-Shewhart 

cycle, four stages are looped: observation, 

development of measures to improve the situation, 

implementation and analysis. The task of the quality 

manager at the first stage is to collect information and 

identify weak links in production that require 

restructuring. At the second stage, the manager 

develops organizational measures aimed at changing 

the situation. Among them is the connection of all 

performers through motivation. The next stage is 

implementation and monitoring of the modernization 

process. The cycle ends with the stage of analyzing the 

results obtained from the implementation, building up 

experience to repeat the cycle. 

Probably, graphically, the Deming-Shewhart 

cycle best demonstrates the spiral of development, 

each turn of the spiral is a relatively closed cycle of 

actions. The next round "relies" on it, continuing the 

general process. If it were not for the tradition to call 

Upper control limit 

Center line 

Lower control limit 

DATA COLLECTION: Collect data and map it 

CONTROL: 
Calculate trial control limits from the process data.  

Identify and act on specific causes of variation 

ANALYSIS AND 

IMPROVEMENT: 
Assess variations for specific reasons and take action to 

reduce them 

Repeat these three phases to continuously improve the process. 

people equipment environment 

materials technologies 

process 
1 2 

The result of the 

measurement process 
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such discoveries by the names of the authors, then the 

Deming-Shewhart cycle would be called the “spiral 

cycle” of quality management. The Deming-Shurkhat 

cycle is indisputably relevant even now for improving 

the organization of production, since it reflects the 

universal law of building management. 

We cannot but pay tribute to E. Deming and for 

his development of a "chain reaction" in quality 

management, shown in Figure 10. 

 

 
 

Figure 10 - "Chain Reaction" by E. Deming 

 

In it, he linked economic and social actions, 

emphasizing the character of historical time. The 

flourishing of E. Deming's creativity is associated 

with the revival of the Japanese economy. The 

government and industrialists of the country believed 

Deming's argumentation and he deservedly shared 

with them the glory of the "Japanese miracle". His 

contribution is obvious in the achievement of Japanese 

specialists in the field of improving the quality of 

production, which are clearly highlighted in the study 

by B.S. Aleshina et al: 

1. Long-term, consistent and purposeful solution 

of quality problems on the basis of everything 

advanced that accumulates theory and creates practice 

in this area. 

2. Consistent and persistent establishment of a 

system for studying consumer demands - (prevention 

of the main "fatal disease of the economy" according 

to E. Deming's classification - ed.), The formation of 

a respectful attitude towards the consumer and his 

requirements up to the cult of the consumer - (the 

consumer is always right - ed.) the consumer (in this 

case) is understood in a broad sense, as the next link 

in the technological chain. 

3. Striving for universal participation in 

achieving quality, from senior managers to executors 

of specific work. 

4. Understanding that even a well-oiled work 

organization system loses efficiency without constant 

checks and improvement. 

5. Organization of work on quality assurance 

directly by foremen and foremen. Training, including 

special programs on national television, national 

conferences for foremen and foremen. 

6. Particular attention is paid to the mobilization 

of the physical and intellectual potential of workers. 

Quality circles - a group analysis of the state of affairs 

in a specific area and the development of proposals for 

improving quality and increasing the efficiency of 

processes, production. 

7. Extensive development of a permanent system 

of promoting the value of high quality products to 

ensure high rates of economic growth. 

8. Government influence on a radical 

improvement in quality, primarily of export products, 

including mandatory state certification. An attempt to 

export uncertified products is considered contraband. 

State support for exports, assistance in promoting 

goods to the markets of other countries. " 

We deliberately did not shorten the fragment 

describing the Japanese practice of creating a quality 

management system, because in it, like a mirror, one 

can see Russian miscalculations, namely Russian 

ones, since, having declared the Russian Federation 

the successor of the USSR, Russian politicians and 

economists close to them in 90 -ies systematically 

Improving quality 

Performance enhancements 

Reduced costs 

Demand-level prices 

Strengthening market position 

Strengthening the economic stability of the enterprise 

Saving jobs 
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destroyed the socialist experience of building the 

quality of production instead of rationalizing it. In the 

90s, quality was not needed by anyone who was 

supposed to be responsible for it. The economy was 

reoriented to raw materials, the quality of which is 

either determined by natural origin, or "compensated" 

by the realized quality. Comparison of the economic 

policy of Japan in the 50s and subsequent years with 

the economic policy of the Russian Federation in the 

90s, announced by the revival of Russia, leads to a sad 

conclusion: loud statements rarely match deeds. The 

interests of the Fatherland during the period of 

Yeltsin's democratic reforms worried politicians least 

of all, and did not care about quality at all, 

squandering previous national acquisitions. However, 

a political assessment of this stage of our history was 

given long ago, and we are interested in that part of 

the theory that directly works for the country's 

economy. In this context, it is appropriate to “walk” 

through a number of Japanese achievements, bearing 

in mind the opportunity to draw practical political and 

economic lessons from them. The total conclusion is 

beyond doubt: the efficiency of the economy is 

determined not by the quality of the goods produced, 

but by their assortment and quality. The transition 

from quantity to quality could only be expected by 

those who simplified dialectics to stupidity. It is not 

quantity that turns into a new quality - quality and only 

that. The interests of the Fatherland during the period 

of Yeltsin's democratic reforms worried politicians 

least of all, and did not care about quality at all, 

squandering previous national acquisitions. However, 

a political assessment of this stage of our history was 

given long ago, and we are interested in that part of 

the theory that directly works for the country's 

economy. In this context, it is appropriate to “walk” 

through a number of Japanese achievements, bearing 

in mind the opportunity to draw practical political and 

economic lessons from them. The total conclusion is 

beyond doubt: the efficiency of the economy is 

determined not by the quality of the goods produced, 

but by its assortment and quality. The transition from 

quantity to quality could only be expected by those 

who simplified dialectics to stupidity. It is not quantity 

that turns into a new quality - quality and only that. 

The interests of the Fatherland during the period of 

Yeltsin's democratic reforms worried politicians least 

of all, and did not care about quality at all, 

squandering previous national acquisitions. However, 

a political assessment of this stage of our history was 

given long ago, and we are interested in that part of 

the theory that directly works for the country's 

economy. In this context, it is appropriate to “walk” 

through a number of Japanese achievements, bearing 

in mind the opportunity to draw practical political and 

economic lessons from them. The total conclusion is 

beyond doubt: the efficiency of the economy is 

determined not by the quality of the goods produced, 

but by its assortment and quality. The transition from 

quantity to quality could be expected only by those 

who simplified dialectics to stupidity. It is not quantity 

that turns into a new quality - quality and only that. 

The teachers of the Japanese were Americans, 

but the Japanese studied very seriously on the 

experience - both positive and negative - of the Soviet 

Union. We haven’t made up our minds yet. The whole 

world is skeptical about our current declarations and 

certifications. Those who do not know how to 

appreciate and use their own achievements are not 

able to adequately master others. 

In Japan, the attitude towards quality became a 

national idea, and was embodied in the form of 

"struggle", in which everyone from the watchman to 

the general director was prestigious to participate. A 

system of mutual interests has developed, we are 

supported by finances, organizationally (building a 

career) and spiritually. We are continuing a protracted 

search for an idea that would unite the nation. The 

quality is not visible even next to what is offered. It 

does not appear in the candidates for the Nazi idea. 

Only enthusiasts are seriously engaged in quality, 

making their way through the "bushes" of democracy, 

apathy, etc. Our "helmsmen" are not up to quality. 

Captains are still paving the way to the West and 

investing in other economies. Paradox: investments of 

foreigners in the Russian economy in the near future 

will exceed the contribution of compatriots. Having 

lost the prospect of becoming an oligarch and feeling 

pressure from the fiscal services, oligarch candidates 

are looking for happiness in distant countries. The 

Japanese concentrated their capital in their home 

country. Patriotism meant more to them than personal 

gain. This is the reason (not the only one) of the 

"Japanese miracle". 

The Allies in 1945 destroyed everything that was 

on the Japanese islands, except for national self-

esteem. And it became a launching pad for the revival 

of the country. We emphasize that the Japanese were 

actively looking for specific mechanisms for 

transforming quality into the total interest of the 

nation in the practice of organizing quality service in 

the USSR: "cards decide everything!", "Quality is the 

main focus!" Are slogans from Soviet history. And 

behind them was tough party and state control. The 

Japanese submitted to the struggle for quality all 

national and state (municipal) reserves, forcing even 

television to work for quality. Essentially - the media 

weren't limited to quality advertising. They organized 

schools, courses, universities for quality training of 

key players: foremen and foremen. National finances 

were used to educate and train quality work and its 

organization. What do we have? Quality is at the 

mercy of everyone who makes a profit on training and 

education. What they did was cram the problem into 

the ad product. 

We do not have a national quality assurance 

program. We also do not have a state priority project 

(along with well-known national projects). One gets 
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the impression that, having officially announced the 

support of international quality systems, the top 

political management of the Russian Federation 

considered their mission fulfilled, deciding that the 

rest would be regulated by the market. 

E. Deming's ideas were continued in the concept 

of another American who worked for the "Japanese 

miracle", J. Juran. J. Dzhuran shifted the emphasis in 

the development of the quality management system 

from statistical methods to the direction of absolute 

value of the customer, dividing the emerging 

problems that are not random and chronic. 

Accidentally (suddenly) emerging quality problems of 

one-time (single) origin. They are not inherent in 

production. Random problems should be dealt with 

routinely as part of ongoing management. To this end, 

it is necessary to fairly clearly distribute the 

responsibility of managers for taking control measures 

and the timely introduction of corrective measures. 

The problem of a chronic nature is another 

matter. They are present in the process and are, as it 

were, “planned” from the very beginning. J. Juran 

understood chronic problems as a result of 

assumptions made in the previous phase of the 

process. Until a certain point, such tolerances do not 

significantly affect the quality, then, under the 

influence of the conditions of sale and their own 

movement, they acquire a significant meaning and 

become unacceptable. It was the chronic problems 

that J. Dzhuran "blamed" for the station or the loss of 

quality indicators. The management of the company 

should not be complacent about the good performance 

compared to the past. It is necessary to look not 

backward, but forward, otherwise it is easy to get into 

a crisis situation. Calm management is a “deadly 

disease” for production. 

It is pointless to try to solve chronic problems 

with orders. We need to start by identifying their main 

causes and sources. Knowledge of the reasons, 

J.Juran, is usually found behind the capabilities of line 

managers. This requires a collegial form of analysis of 

what happened - “brainstorming”. The second half of 

the twentieth century was marked by an intensive 

invasion of quality management by mathematical 

methods of process research. A new scientific 

discipline arose - the theory of management decisions, 

which was the development of operations research. In 

decision theory, the focus was on decision making. It 

was interpreted by a process available for quantitative 

measurement. The work was carried out in two 

directions. The supporters of the first of them tried to 

find mathematical models suitable for use in real 

production situations (Fogal, Luce). 

The one-sidedness of both approaches gave rise 

to the third school, its founders wanted to "tie" 

mathematical research to the tasks of quantifying 

economic phenomena as much as possible. As a result, 

the so-called "econometric" approach to the analysis 

and management of economic processes, primarily the 

efficiency and quality of production, appeared. 

According to the above concept, the economic and 

mathematical model should have four components: 

1. It should include economic phenomena of 

qualitative content, expressed in certain units of 

measurement. Such quantities are parameters of the 

model; 

2. It should include certain quantitative 

relationships and dependencies between parameters. 

These can be balance ratios or more complex 

dependencies linking the results of processes with 

their causes; 

3. The model should determine the area of 

permissible changes in the parameters of the model in 

time, space and volume - "restrictions imposed on 

quantitative dependencies"; 

4. It should be a system of interrelated 

parameters, dependencies and constraints with certain 

inputs and outputs. 

The control of such a system, that is, obtaining 

certain results at the output, should be carried out by 

influencing only the input. Without interfering with its 

internal structure. The most famous economic models 

belong to L. Klein and A. Goldberg. V. Leontiev, who 

received the Nobel Prize for his work, also contributed 

to the mathematical modeling of economic activity. 

The effectiveness of economic and mathematical 

modeling of relatively large-scale economic 

phenomena is not high. Without denying the 

importance of such modeling, the prominent 

economist T. Havello wrote: “It is quite possible that 

as more and more sophisticated methods develop, we 

will come closer and closer to realizing one unpleasant 

fact: economic“ laws ”are difficult to accurately 

measure, and therefore we live in fact in the world of 

large, but largely superficial or spurious correlations. 

You can, of course, refer, as always, to bad statistics. 

However, I think we can find an explanation in 

another, namely, in the imperfection of economic 

theories. " 

Quality management is somewhat of an 

exception. In contrast to the low efficiency of using 

the mathematical apparatus in the study of the 

economy as a whole or individual industries, the 

application of mathematics to quality management 

turned out to be quite an acceptable action. Deming 

and Juran actively used its opportunities. Analysis of 

the economic strategy in the field of quality 

management shows that the effectiveness of quality 

management depends on the agreed macro and 

microeconomic views. Real Japanese experience 

teaches this as well. The solution of the quality 

problem itself is assumed to be a step-by-step process 

from identifying problems, through diagnosing their 

condition and searching for solutions to implementing 

the decisions made, maintaining and developing the 

results achieved. 

At the first stage, J. Juran called “a problem in 

which a solution is programmed”, problems are 
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singled out, priorities are identified, a rating order is 

established; the executors and their powers are 

determined. At the diagnostic stage, the optimal 

symptoms of the condition are determined; 

hypotheses are built, tested; the search for reasons is 

in progress. The stage of finding solutions involves 

finding optimal solutions; development of the 

necessary measures; implementation of the adopted 

decisions. The final stage consists of checking the 

effectiveness of the implementation results, 

comparing the dynamics of the achieved results with 

the planned ones. 

The high efficiency of the concepts of Deming 

and J. Juran provoked F. Crosby to combine their 

systems with the experience of quality management 

accumulated in the USA. F. Crosby's Zero Defects 

program did not become something fundamentally 

new in the theory of quality management, but it 

contained interesting ideas. For example, a statement 

about the prevention of defects; the need to develop a 

"quality policy", the requirement to connect to the 

quality of the activities of non-production units. F. 

Crosby believed that at each technological site there 

should be an engineer responsible for quality. His 

professional duties include providing a daily list of 

problems causing significant and frequent defects; 

systematizing them according to the degree of 

importance for quality; determination of corrective 

actions; attraction of personnel employed at the site. 

The “Continuous Quality Improvement Phase” 

helped to overcome the tension between quality costs 

and production efficiency. The consumer began to 

receive high-quality goods at an affordable price, the 

implementation of the idea of "consumer society" 

came closer. From the manufacturer's point of view, 

this is an ideal situation. But the assessment of the 

situation was one-sided, only from the point of view 

of the consumer; the quality parameters were not set 

by the one who consumes the product, for whom the 

product is made. Quality was standardized in the 

manufacturer's norms and, naturally, reflected 

primarily his own interests. The consumer was left 

with a choice: to purchase a product of a certain 

quality or refuse. This again led to the "overheating" 

of production, to an increase in its cost, since there 

were frequent miscalculations in determining the 

needs of consumers. 

The new form of contradictions had to be 

eliminated taking into account the interests of the 

consumer. The "Continuous Quality Improvement 

Phase" has given way to the "Quality Planning Phase". 

The work of G. Taguchi is considered the beginning 

of the next phase. It was he who introduced the 

concept of "loss function" into the theory of quality 

management and developed a modern methodology 

for planning industrial experiments. The aim of G. 

Taguchi's research was to overcome the contradiction 

between quality assurance and production efficiency 

in its existing forms. 

Four new ideas form the foundation of the quality 

planning concept: 

1. Conclusion that product defects are mainly 

explained by poor-quality actions at the design stage; 

2. Conclusion on the need to focus the main 

products not on full-scale testing of models of goods, 

but on mathematical modeling of both goods and the 

process of their production. Due to this, they hoped to 

find and eliminate the reasons for the increase in 

marriage in a timely manner. It was proposed to take 

the design and technological processes under control 

until the stage of real production; 

3. The idea that the concept of "zero defects" 

should be replaced with the idea of "satisfied 

customer"; 

4. High quality of goods to emphasize reasonable 

prices and constant price reductions, thereby ensuring 

a stable, market demand for quality goods. 

A new round in the development of quality 

management, overcame the marked form of the 

fundamental contradiction between quality and 

production efficiency, but not the contradiction itself. 

At present, its next "ecological" form is taking shape. 

The inclusion of ecological cleanliness in the quality 

characteristic of a product requires significant costs. 

The peculiarity of the modern stage of quality 

management lies in the fact that all known formulas 

(phases) are practiced at enterprises. BSAleshin with 

co-authors, reflecting this unusual way of existence of 

history and modernity, built the "Tower of Quality". It 

is of not only theoretical but also practical interest 

(Figure 11). 

In the seventies, A. Feigenbaum summarized the 

accumulated intellectual and practical experience in 

the development of the problem of economic quality 

management and laid the foundation for what is 

known today as TQC-Total Quality Centrol (total 

quality management). 

Essentially, TQC is not a quality management 

system, but a system of sufficient conditions for a 

quality process. Development logically went to the 

development of TQC. All previous steps on the way 

to quality management of quality, despite the progress 

of the movement, were of the same type. They "tied" 

the solution of the problem of economic quality 

management to some fragment (fragments) of the 

process. Thus, the improvement of quality 

management "bypassed" the essence of the production 

process - its unity and the systemic nature of its unity 

as connections and dependencies built in a certain 

way. 
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Figure 11- "Tower of quality" by B.S. Alyoshin 

 

E. Deming, K. Isikawa, F. Crosby and A. 

Feygenbaum came closest to understanding the 

quality system as a reflection of the production 

system. The main conditions of TQC are the 

following: 

1. ensuring the totality of participation in 

solving the quality problem of all employees; 

2. awareness of total responsibility for the 

quality of all participants in the process, 

understanding that not a single specialized department 

(quality control department, OUK, etc.) is able to cope 

with the task; 

3. compliance of the quality of activity with 

all stages of the "life cycle" of the product: from the 

development of the product concept and marketing 

research to the method of disposal of the product and 

its packaging. In the context of increasing 

environmental requirements in a number of countries, 

for example, Japan, product certification implies the 

mandatory development of a method for recycling 

even packaging; 

4. the totality of improving the knowledge 

and skills of performers and managers; regularity of 

specially organized forms of professional 

development; planning related costs; 

5. achieving a total understanding that the 

quality of work is achieved not so much by technology 

and technology as by focusing on the quality of 

employee motivation, and motivation should not be 

one-sided, closed only on financial returns. Then it 

will be stable; 

6. the totality of the structuring of activity, its 

differentiation into operations, interrelated 

technological processes, transitions, and each link in 

the process must be understandable for its intended 

purpose to all performers. Studies of eliminating the 

causes of defects have shown that up to 90% of the 

problems submitted for consideration are resolved, 

while 75% of them are capable of solving by the 

controllers themselves (direct executors and 

organizers); 

7. totality as understood by the consumer; the 

consumer is not someone who is outside the brackets 

of the production process, the consumer is every next 

link of the production itself - "internal consumer", 

therefore, an awareness of responsibility to the 

consumer is required throughout the production cycle; 

8. total cultivation of the special status of the 

consumer and his interest in the quality of the product; 

9. continuous quality engineering; 

10. understanding the importance of defect 

prevention, its economic advantages over the 

elimination of defects; 

11. team spirit of all participants in the process; 

corporate culture; 

12. leading position in activities that ensure 

ECOLOGY OF QUALITY 

 

The goal is to effectively combine the 

requirements of quality assurance and 

environmental requirements for the 

operation of enterprises 

PLANNING QUALITY 

 

The goal is to provide the most complete satisfaction 

of consumer needs 

QUALITY ASSURANCE 

 

The goal is to improve the quality of work in all departments 

QUALITY CONTROL 

 

The goal is to increase the yield of suitable products in technological 

processes 

QUALITY CONTROL 

 

The goal is to prevent defective products from reaching the consumer 
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quality, top management, understanding quality as the 

goal of entrepreneurship. 

Quality management in the XXI century is based 

on the reciprocity of total quality management (TQM) 

and quality system standards (ISO 8402; ISO 9000; 

ISO 9001). The main difference between the quality 

system standards is that in many countries - including 

Russia - they have acquired state registration and are 

administratively fixed. Therefore, clarity in the 

definition and content of the concept of "standard" is 

important. In the USSR and the Russian Federation, it 

is customary to assign a "quality mark", officially 

certifying that the product meets certain agreed 

parameters. "Standard" in Russia and most other 

countries is a set of rigidly fixed, often 

administratively, characteristics of products, services, 

and activities. Analogs of our "quality marks" are 

found in European countries, in particular in Sweden 

(ТСО 92; ТСО 95; MPR on monitors). 

From the perspective of consumer interests, the 

“standardized” concept of “standard” is not as relevant 

as for the manufacturer. The latter, taking advantage 

of the starting advantage, taking into account, first of 

all, his own interests. Hence the conventionality, the 

relativity of any standard and "standard sign" until the 

standard balances the mutual interests of both parties: 

the manufacturer of the product and its consumer. The 

most common quality system standard ISO 9000 is 

built on the Dei special system of organization. The 

basis of this idea is the thesis about the documentation 

of all processes related to production: purchase of raw 

materials, components; preparation of production by 

its organization; delivery of products to the consumer; 

providing warranty support; scientific and technical 

equipment of production; personnel management. As 

a result, the concept of “quality” acquires new facets, 

expands; the traditional understanding of quality is 

being modified. The content of the concept of 

"quality" is loaded with knowledge corresponding to 

the changed situation. A classic example of the 

dialectic of the development of a concept. 

The most obvious illustration of what has been 

said is the rather frequent reports that reputable firms 

such as Ford, Toyota and others are recalling their 

products due to the discovery of a technical 

inconsistency in just one node. It would seem that it 

was easier and cheaper to instruct service centers to 

replace low-quality components. In fact, firms are 

doing the right thing in terms of market competition 

and their brand position. 

In a complex system, a structural and 

technological defect of one unit inevitably affects the 

entire system, so it is not easy to replace a unit or 

block. It is necessary to comprehensively test the 

product as a whole so that the manufacturer's 

warranties work according to the declared standard. 

ISO 9000 and its modifications ISO 9000-2000 do not 

guarantee product quality. They are “determined” to 

provide such production conditions that make it 

possible to count on the “most probable” quality 

reserve of productive activity. 

Another "weakness" of these systems is that they 

explain "what to do", but they practically do not 

explain "how to do it". ISO 9000 ideologues argue: 

"What should be done?" - the question is "standard" 

and is subject to standardization. The question is: 

"How should I do it?" - due to the specific conditions 

of production in each individual case. Therefore, “how 

to do it” must be decided by manufacturers on the 

spot. With the introduction of ISO 9000-2000, the 

concept of "QS" (quality system) has become 

obsolete, giving way to QMS defined by the 

International Organization for Standardization: 

1. constant monitoring of consumer interests; 

2. systemic leadership of the head, which 

ensures the unity of the goals and directions of the 

firm's activities, as well as a stable internal 

environment based on cooperation and all-round 

motivation; 

3. maximum involvement of the abilities, 

knowledge and skills of employees in the production 

process; 

4. using a process approach in managing 

activities and resources; 

5. the need for a systematic approach to 

management; 

6. striving for continuous improvement of the 

firm's activities; 

7. making decisions only taking into account a 

comprehensive analysis of the entire possible volume 

of "information for thought"; 

8. development of mutually beneficial 

relationships with suppliers. 

From now on, international quality standards 

require not goods to be submitted to the "quality 

mark", but the method of their production. "Quality" 

is the compliance of the organization and management 

of the enterprise's activities with the quality 

management system (QMS). The modern history of 

the economic aspect of quality management reveals a 

very instructive relationship between specific 

scientific, special and philosophical approaches to 

solving socially urgent problems of production 

activity. Philosophical teachings about quality, 

undoubtedly have always had an effect on economic 

knowledge. K. Marx began with G. Gogol, went 

through the "course" of economic analysis and 

founded the historical-materialist view of social 

development. Then he returned to the analysis of 

economics and left an impressive mark on social 

philosophy and economic theory. Something similar 

can be said about the creative ways of O. Proudhon, 

History repeats itself on a new round. Thinking 

economists go from practice to philosophy in order to 

use philosophical knowledge and method to develop a 

deeper understanding of the subject of their own 

research. All modern concepts of quality management 

owe no less to philosophy than to economic theory. 
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The philosophical analysis of the social process 

led to the conclusion about the growing role of the 

"subjective factor" in it. The "human factor" in 

philosophical humanism has always been presented as 

the decisive condition of history. This was the opinion 

of the leading thinkers of Antiquity, the Renaissance, 

the Enlightenment. But the “human factor” and the 

“subjective factor”, contrary to the widespread 

practice of bringing them closer to the point of 

identification, are far from the same thing. 

“Human factor” is a concept that characterizes 

the entire complex of human capabilities. The concept 

of "human factor" expresses the dualism of our nature 

- the combination of biological and social in it; 

organization and personality; physics, physiology, 

psychology, intelligence, behavior and activity. How 

advertising likes to present: "all in one" or "in a 

package". The “human factor” is, in fact, the person 

himself in the context of his opportunities for realizing 

his own potential. The clever, educated Oblomov 

lying on the couch, as well as the active Stolz, are 

examples of contrasts along with the title “Human 

Factor”. In the concept of "human factor" is not an 

expression of preference, either biological or social. I 

think that's right. To define "a person in action" - it 

does not matter in which one: turning over with a 

newspaper in his hands Oblomov, 

It was proposed to call an abstract person in a 

state of abstract activity a "human factor", thus 

including an abstract person in an abstract historical 

process. In theory, the main thing is to find a 

conceptual equivalent to describe the object of 

research. The object of research in our case is social 

progress. The task is to understand the factors that set 

history in motion and give the movement of history 

progressiveness. 

The logic of reasoning is not complicated. The 

history of mankind is either objectification outside of 

human substance (objective idea, World reason, 

World Will, God, etc.), or the product of the activities 

of people themselves: their reason, feelings, will and 

practical activity. The problem can be simplified, 

because in both versions, human activity is envisaged, 

with the only difference that in the first case, history 

is made by him according to a program developed 

outside of human life, and in the second, a person 

paves the way for history, guided by his own ideas and 

motives. In history, whatever one may say, one cannot 

deviate from human participation. History is "tied" to 

a person just as he is "tied" to history. 

It is then that it becomes relevant to 

“disassemble” the “human factor” into its 

components, its quality, to divide what exists in a 

person himself exclusively in unity. Divide 

conventionally, depending on the contribution to 

historical progress of two "halves" of a person: 

biological and social. The concept of "subjective 

factor" appears. And its components are the 

"individual" form of the subjective factor, and the 

"collective form of the subjective factor." Politics 

emphasizing the historical nature of human activity, 

the collective essence of this activity. With regard to 

production and production quality, the “subjective 

factor” is concretized to the level of “performer”, 

“manager” and “team”. 

For those who object to us, calculating that we 

have narrowed the understanding of a person in the 

structure of the economic form of his activity to the 

size of a "subjective factor", ignoring his biological 

status, also presented in production and affecting its 

quality, we will answer: no, modern production, that 

is science-intensive, high-tech production, based on 

the power of knowledge, not muscles; on 

responsibility and organization, depends precisely on 

the "subjective factor" of a person. The logic of the 

development of the process of economic quality 

management convincingly testifies that total quality 

management, to which, in general, everything was 

going, is possible with the total mobilization of human 

subjective forces: knowledge, beliefs, desires, will of 

interests, upbringing, education, concentrated in the 

professional form of culture ... 

The classics of quality management economics, 

from Taylor to Crosby to Freygenbaum, were deeply 

concerned with mobilizing the motivation of 

production participants, rightly believing that it is the 

lifeblood of quality work. But they were realists and 

realistic experience told them: do not absolutize the 

moral factor, no matter how significant it is. Quality is 

created by free will, but it is controlled 

administratively and legislatively. The legal aspect of 

achieving TQC objectives is very significant and 

requires constant attention. Is it possible to imagine a 

situation where quality will be achieved only due to 

the self-organization of the manufacturer, thanks to 

the team spirit, social dedication of each and every one 

individually, and a high level of professional 

qualifications? The answer is at the discretion of the 

reader, but a hint suggests itself: it is possible. 

So what happens? Is legal regulation an 

unnecessary or unnecessary matter? No. Trial fantasy 

does not take into account the purpose of production, 

which, by the way, is very well spelled out in TQC. 

The goal of production is not the quality of the product 

(this is a crafty goal, self-deception). The purpose of 

production is not the quality of production (this is the 

same craftiness). The purpose of production is 

customer satisfaction with the quality! Even 

production in a subsistence economy, in which the 

producer and the consumer are one and the same 

person, does not exist on its own and for itself. As for 

the commodity form of production, the consumer is 

the main figure in it. Therefore, the understanding of 

quality is not in the competence of the manufacturer 

alone. It is formed in the mutual interest of the 

manufacturer and the consumer in the properties of the 

product (and its price), intended for sale. 

The manufacturer has one small advantage in 
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dealing with the consumer. It is not easy to use it, but 

the chance is quite real. A manufacturer of technically 

complex products that require knowledge and skills in 

operation may try to form a consumer's taste for it 

through educational and advertising activities. The 

mechanism, of course, is costly, but it is unlikely to 

win the fierce competition in the market in any other 

way. The interests of the producer and the consumer 

do not always coincide, not immediately and not for a 

long time, because these are the interests of the 

subjects of production, separated by the barricade of 

the market. The market is the ring for them. The 

manufacturer is interested in profit. The consumer is 

in the preservation of finances. One strives to fill the 

cash register, the other does not empty the wallet. In 

doing so, both look at quality as a reward for winning 

a battle. Legal regulation helps to give the fight a 

civilized character. Prevent deception. 

The state cannot be aloof from the events taking 

place in the market, for the economy gives rise to 

politics; the movement of the market determines the 

movement of large social groups. And if today the 

class struggle has lost its relevance, then tomorrow the 

place of the proletariat and peasants will be taken by 

dissatisfied consumers - some with quality, some with 

a price - consumers, whose number will be no less, 

and the desire to win will be even steeper. The state 

cannot deal with the fate of each citizen individually, 

and it is hardly advisable, but the fate of social groups 

should be in the zone of special attention of any state 

and always, if, of course, the state itself does not want 

to be in the zone of special attention of that main part 

of society, which in quiet times is called the electorate, 

and in turbulent times - the people. Quality is politics, 

first and foremost, secondly, it is a product of the 

intricacies of relationships in the market. Supporters 

of absolute market liberalization are “scientists” 

provocateurs of tension in public relations and 

“disrupters” of national security. 

All modern social experience confirms that 

participation in quality management is a function of 

the state and even interstate cooperation. An example 

is the Bologna Agreement. It was prepared by the 

social movement, but to give it a real force as a 

controller of the quality of education, legitimized by 

the collective political will. 

“The attention of the state should be focused on: 

intensification of the import substitution process 

by improving the quality of domestic products; 

building up the production potential of 

enterprises, creating advanced technologies and new 

types of high-quality products, so that, as the domestic 

market develops and integrates into the world 

economy, expand the share of Russian products in the 

domestic and foreign markets. "  

The actualization of the legal resources of the 

state along the entire vertical of political power in the 

field of quality management will undoubtedly 

contribute to the achievement of the following most 

important results:  

ensuring a high-quality standard of living of the 

population, without which it is definitely impossible 

to get out of the demographic collage. In order to be 

among the leaders in a non-absolute indication - a 

reserve fund, a loan paid ahead of time, a loan, writing 

off a part even to those who are not able to pay it in 

the foreseeable future - it is necessary to improve the 

quality of products and services in the social sphere; 

strengthening security, territorial integrity, 

preventing military aggression; 

strengthening of the position in Russia in 

international relations, greater pliability in economic 

partnership; 

creating an image of Russia as a really great, and 

not just a huge country; 

developing environmentally sound policies and 

economic practices. 

Integrating the analysis of real to the 

consequences of the intensification of state behavior 

in the quality market, we note the most important 

thing. This is the only effective way to ensure national 

security, that is, what is in the ranking of the state's 

tasks above everything else, since the achievement of 

everything else is possible only under conditions of 

national sovereignty. A systematic approach to 

solving the quality problem in the USSR began to take 

shape in the 50s. The Saratov system of defect-free 

manufacturing of products, the NORM, KANARSPI, 

KS UKP systems were quite a successful experience 

of the socialist embodiment of the need to manage the 

quality of production. In the mid-60s, the Lvov 

initiative was widely adopted in the domestic industry, 

which was recognized as a "system of defect-free 

labor" - STB. 

The highest achievement of the "struggle for 

quality", apparently, was the creation, based on a 

combination of a serious experiment (VNIIS) and a 

comprehensive generalization of practical work to 

improve the quality of work at the leading Lviv 

enterprises, of the Integrated Product Quality 

Management System (KS UPK). 

This system turned out to be the first, where the 

organizational and technical basis of product quality 

management was the enterprise standards. 

Unfortunately, the effectiveness of the application of 

best practices was low. By the beginning of the 90s, 

only 10% of technical products for civilian purposes 

corresponded to the best foreign counterparts. The 

state possesses large and multilevel possibilities of 

influencing the quality of production and the quality 

of products. The legal mechanism in the hands of the 

state is capable of influencing both directly and 

indirectly improving the quality of the production 

process. With the help of tax policy, you can stimulate 

high-quality production and block low-quality ones. 

Protecting the consumer from a low-quality product, 

the state actively prevents unscrupulous 

manufacturers from entering the market. 
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The basis of the legal support for the quality of 

production in our state is the Constitution of the 

Russian Federation. The 1993 Constitution was 

developed in the midst of the redistribution of 

property and therefore its creators did everything to 

make the provision (articles) of the Supreme Law 

extremely abstract, declarative. But in its abstract 

format, the Constitution of the Russian Federation did 

not ignore the right of Russian citizens to quality 

goods. Relevant articles have been formulated to 

match the time of its birth; nevertheless, in this form, 

some certainty is present. Article 41 of the 

Constitution of the Russian Federation says: 

"Everyone has the right to health protection." Of 

course, it would be better to add - "and a healthy 

lifestyle." And even better: "the right to health 

protection and a healthy lifestyle of Russian citizens 

is guaranteed by the state." However, in this case, the 

"legitimate" interests of the future oligarchs would 

suffer, 

This article does not seem to have a direct 

relationship to legal quality management. There is an 

indirect one, mediated by the protection of the 

country's population's right to health. Goods for 

immediate and long-term consumption must be of the 

required quality level so as not to harm health. 

Otherwise, there are serious legal and financial 

penalties for the manufacturer and the seller. In order 

to ensure the protection of the right to health 

protection, all possible tolerances (MPCs), sanitary 

and hygienic requirements, state standards for 

products, services, industry standards were developed 

in the company with which their own "standards" of 

enterprises (TU) turned out to be. Management 

structures were created or modernized ones inherited 

from the socialist time. On the basis of the citizens' 

rights to quality goods proclaimed by the Constitution, 

The state does not interfere with the technology 

of production quality management. Its activities are 

aimed at controlling the method of production to 

exclude the possibility of harm to the health of citizens 

(and non-citizens) and harm to the natural 

environment of human life, as well as to prevent the 

appearance of dangerous low-quality goods on the 

market, deception of consumers and legal regulation 

of relations between the seller (manufacturer) and the 

buyer in situations that require such a measure. 

The market is dedicated to environmental 

activities in a normalized relationship. Prices, 

priorities, demand, supply, advertising - all these are 

the mechanisms of the market as long as they remain 

within the economic relations that are moral for the 

same markets. 

The scheme of legal quality management 

assurance is shown in Figure 12. 

 

 

 
 

Figure 12 - Scheme of legal assurance of quality management 

 

Many violations of economic relations inevitably 

lead to the intervention of law enforcement agencies 

designed to protect the affected entity within the 

framework of the current legislation. Any act of "sale 

and purchase" is a subordinate act and the legislator or 

the executor must be included in the process. 

Otherwise, the rights of the owner will suffer and the 

violator of market relations under the jurisdiction will 

not receive punishment. The situation with the legal 

support of quality management is complex. The 

market has divided the producer and the consumer, 

squeezing an intermediary (and more than one) 

between them. In this connection, it is necessary to 

differentiate the concepts: "production quality"; "The 

quality of the goods produced"; and "the quality of the 

goods purchased" by the consumer. 

Manufacturing quality (KP) 

Product quality (CT) 

Technical regulation (TR) Consumer Rights 

Protection (CPP) 

State protection of the 

health of citizens (GZ ZG) 

Constitutional rights of citizens 

of the Russian Federation (KKE) 
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An intermediary - a "speculator" - is quite 

capable of violating technical conditions when 

delivering goods to the place of sale, in storing goods, 

preparing them for sale. As a result, the quality 

parameters of the product will change. The legal 

protection of the consumer spelled out all possible 

situations and measures of responsibility of the seller. 

Consumer legislation has been around for a long time 

in European countries and North America and has 

been refined over the centuries. In its current state, it 

is quite effective, which forces violators to reckon 

with it in order to avoid serious financial sanctions and 

deadly anti-advertising. Russian experience in the 

legal regulation of relations in this area is much 

poorer; moreover, it took shape in the specific 

conditions of the socialist market. 

The subject, whose interests are protected by this 

law, is a consumer who has purchased a product, more 

precisely, a product that does not meet the entire set of 

consumer and technical characteristics. And the object 

of legal relations is the quality of the goods. 

Thus, the Law has a double effect: it protects the 

buyer from low-quality products and protects the 

market from low-quality goods. The manufacturer 

(and the intermediary) received a legal signal about 

the need to present quality products to the market. 

In the peripheral area of interest of the legislators 

was the intensification of the activities of a number of 

federal bodies: for standardization, metrology and 

certification, sanitary and epidemiological 

supervision, environmental protection and natural 

resources. The categorical apparatus of the Law on the 

Protection of Consumer Rights was made up of the 

concepts: "consumer", "manufacturer", "seller", 

"standard", "lack of goods", "significant shortage of 

goods", "safety of goods". As we see in the categorical 

apparatus of the law, there is no mention of "quality", 

despite the fact that it protects the consumer from low-

quality goods, and doublet tries to protect the market 

from marriage and counterfeit products. The 

developers of the ideology of the Law acted logically. 

They divided the content of the concept of "quality of 

goods" into components: "manufacturer of goods", 

"performer", "seller", "standard", "consumer", 

The relationship between the consumer and the 

producer is regulated in the Law with the help of the 

concept of "standard", which is subject to change in a 

certain system of units. "Standards" are meant to exist 

at two levels: universal, controlled by the state, and 

sectoral, private, set by the manufacturers themselves, 

and have passed the necessary certification 

procedures. According to the logic of building 

subordinate relations, the requirements of a higher 

level of organization are the benchmarks for the rest 

of the “pyramid”. In the event of a contradiction, the 

advantage belongs to the one who (or what) is higher, 

i.e. more important. It was superfluous to introduce 

into the conceptual apparatus of the Law the concept 

of “quality (goods)”. It has been successfully replaced 

by the more verifiable concept of "standard". At the 

same time, it reminds all market participants, from the 

manufacturer and the contractor to the consumer, who 

is the boss in the house. 

From a philosophical and economic point of 

view, the main flaw of the law is the locality of 

purpose. The state is still hypnotized by the 

effectiveness of the economic liberalism of the 

American model, overly delicate in expressing its 

economic interests, forgetting that these are not the 

interests of state administration, but of the people of 

Russia. The state, especially the executive branch as a 

top manager, must fulfill the interests of the people, 

instead of fearing to be misunderstood by foreign 

partners. Foreign partners, when necessary, tighten 

the nuts tightly. 

The state should introduce an economic policy in 

relation to quality on a larger scale, then its effect will 

be more significant and the private court practice that 

has considered private claims to the seller about poor-

quality goods will be sharply reduced. A private 

lawsuit for a manufacturer of low-quality products and 

a wholesaler of his fueling in the market is all too early 

that a mosquito squeak. It is necessary to protect the 

market from low-quality goods, as G. Ford, senior, did 

in his time, when he entrusted the “phase from 

rejection” to special production, taking quality control 

out of the brackets of the main production process. As 

a result, substandard components were no longer 

supplied to the assembly line. 

The state does not need to strive to be a subject 

of the market, it needs to be above the market, 

stimulating producers of quality goods, and 

preventing low-quality goods from entering the 

market. In the first case, economic incentives are 

required, in the second, administrative and criminal 

sanctions. Now the state is approaching the problems 

of quality management, as if half a turn, modestly 

distancing itself. It is necessary to turn to face him and 

tackle quality, "rolling up your sleeves." Only then 

will the time come when the ministers will not be able 

to postpone the execution of the President's 

instructions for years. 

The modern economy is more and more often 

called “smart”, “prudent”, innovative. This is a clearer 

definition in comparison with the “postindustrial” 

one, but how adequately it characterizes its state is not 

an idle question. The character manifests itself in 

development, determines the planning of economic 

policy. The latest crisis unambiguously testifies, 

firstly, that planning is not only compatible with the 

market mode of management, it is necessary to 

prevent and mitigate negative phenomena generated 

by undivided economic freedom bordering on 

arbitrariness. Secondly, the ongoing crisis has 

revealed the limitations of the desire to present the 

built economy as “smart”. There should be a smart 

economy, it is impossible to build it with just one 

mind. The central figure of commodity production is 
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not finance, as many politicians believe, including 

domestic ones. The money is just for the entire 

equivalent of the goods and will remain with them 

forever. The commodity creates labor, which, in turn, 

is also a commodity. Consequently, the movement of 

production is rooted in the aggregate expression of 

human activity, first of all, the work of consciousness, 

its potential. 

Mind is not equivalent to consciousness. The 

mind is a tool for building consciousness. “Smart 

consciousness - knowing, cunning, mobile - but no 

more. The mind needs, like any force, a vector that 

directs the application of the mind, the construction of 

consciousness. The role of the vector is played by 

values: professional, national, universal. 

Consciousness fuses them in a unique personal 

expression. A “smart” economy is nothing if you do 

not put it on a value foundation. The main thing in the 

personality - the decisive factor of social reproduction 

- is her morality. Not everyone is allowed to be top 

managers, general designers, VIPs in politics. 

Someone has to work with their brains, someone with 

their hands. The trouble comes when the "brains" and 

"hands" become sticky and something that is not 

supposed to stick to them. Immorality undermines the 

foundations of professional culture and professional 

activity is transformed from a creative force into its 

opposite - it destroys what has been created. The smart 

economy can turn out to be a terrible reality if it 

continues to be immoral. We are not utopians or 

idealists; we understand well concretely the historical 

position of morality. Now we are not talking about 

equality and brotherhood - only about conscience and 

responsibility. The economy can and should be, first 

of all, responsible and "conscientious", then "smart". 

Now we are not talking about equality and 

brotherhood - only about conscience and 

responsibility. The economy can and should be, first 

of all, responsible and "conscientious", then "smart". 

Now we are not talking about equality and 

brotherhood - only about conscience and 

responsibility. The economy can and should be, first 

of all, responsible and "conscientious", then "smart". 

As long as free competition is subordinated to 

calculations of how it is more effective to deceive a 

partner, consumer, competitors and the state; is based 

on corruption and lobbying, manipulation of the work 

of mass media sources, which are natural for the 

development of the market. Cyclical, economic crises 

will grow unnatural - systemic. The system-forming 

factor of the latter is the dishonesty and 

irresponsibility of the largest manufacturers. The 

classics of the genre: "greed ruined the frayer" - looks 

like a childish prank against the background of what 

American and multinational companies have created. 

And what should have been done by the state, 

called upon to be a social guarantor in a democratic 

society and a defender of the rights of citizens. It was 

forced to "add fuel to the fire" - to subsidize a business 

that went bankrupt on scams in order to avoid 

economic and social collapse. True, European leaders 

at the same time sent “firefighters” to the “sources of 

fire” - made the further work of the fined firms 

dependent on moral principles - introduced moral and 

financial regulations designed to sober up 

businessmen who had lost every measure. It is 

symptomatic: it was France and Germany - the 

initiators of strict moral and financial monitoring - that 

were the first to feel the signs of economic recovery. 

England and the United States, more affected by 

corruption and less prone to moral dictatorship, 

Russia, as one would expect, missed a real 

opportunity to use the crisis to revitalize the national 

industry. First, they poured finance into the banks, 

then very vague actions were taken in order to awaken 

the conscience and responsibility of the bankers. As if 

forgetting that a banker with no liquidity and with 

liquidity - "two big differences." There was a chance, 

at the expense of national funds, to force banks to be 

a financial lever for raising industrial production, 

science, and technical creativity in the country. It was 

necessary not to pray for the banks - to educate the 

banks with the ruble (currency). He naively hopes that 

having fed up, the "wolves" instead of continuing to 

rob, will serve their savior. As a result, the currency 

earned on the world market leaked back and 

everything must be “started from the beginning”. 

How many more opportunities do we have to step 

on the same rake standing in the same corner? There 

is, of course, a margin of safety. It is possible to 

change the situation by uniting the mind - we have 

nothing to do with it, and conscience - the deficit of 

which has grown surprisingly quickly over the years 

of democratic reforms. The reason for this alignment 

should be sought in the economic chaos and the 

disproportionate growth of the administrative 

apparatus. It turns out strange: the more officials, the 

less effective the management - the dynamics are 

obvious, but the course is the same. Our lag behind 

someone is a natural thing. In the historical "peleton" 

subjects have their place, change places - this is how 

it should be. It is a tragedy for national development 

to lag behind the times, to lose a place in the "peleton". 

In the G8 we were eighth, but in the G8. 

Time will tell what we will be like in the G20 in 

5-10 years. Economically, we are no longer eighth 

there, while maintaining a place in the top ten. But the 

time is still in the memory of most Russians, when the 

USSR was the second line of the world economic 

rating. History does not return, but this is not a reason 

to forget history. Whatever the continuation of history 

is, it is its continuation. Rejecting national traditions, 

you can find yourself in a "broken trough". It is not 

only the Second World War that is falsified; the 

country's scientific, technical and industrial 

achievements are distorted and hushed up. Faith in 

national forces, the people's ability to regain lost 

positions is undermined. The current situation is 
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extremely difficult, nevertheless, it is not more critical 

than those turning points in Russian history that 

seemed without the original: the devastation after the 

civil war, 

Then there was no finance available as start-up 

capital today. Therefore, the solution to the problem 

of creating a modern economy rests technically on the 

need to develop an effective system of management 

and control over the implementation of the adopted 

programs. 

The program replaced the plan. And what has 

replaced the responsibility for the failure of the plan? 

The lack of an effective control system is the most 

serious flaw in current economic policies, which allow 

laymen to lead with a sense of being in action. The 

revival of the economy in the existing conditions of 

professional irresponsibility is impossible. Only 

professionalism and the associated responsibility for 

the cause you serve are capable of making the 

necessary transition to a new economic quality, 

building an economical and mobile economy based on 

the all-round development of science, stimulating 

technical progress and improving professional 

training. 

The economy of the XXI century can be called in 

different ways. The essence of the definition is not in 

the name - in the content of the concept. The 

diversification of names shows the versatility of the 

modern economy. It is methodologically significant to 

single out the leading link or links in this set. 

Undoubtedly, the quality of the economy is among the 

clear contenders. 

The presence of quality in the characteristics of 

any phenomenon is invariant, since quality combines 

its most essential features. At the same time, it should 

be clearly understood that the quality itself changes - 

it is historically specific. Correspondingly, the idea of 

quality changes - should change - too. From the first 

attempts of A. Fayol, G. Ford and F. Taylor to put the 

quality of goods under control, which were crowned 

with serious success, it became theoretically clear: the 

future of the quality of the economy belongs to 

activity. The determining factor for the economy will 

be not so much the quality of the goods accepted for 

production, as the quality of the organization and 

management of its high-quality production. For 

handicrafts and small-scale production, the quality of 

the sample and the marketable product is combined 

with the technology, as a rule, unchanged. Here, the 

quality depends entirely on the skill of the technique 

and compliance with the declared technology in a 

limited-scale production. Often the foreman, 

technologist, manager and marketer are the same 

person. 

G. Ford for the first time put the production of a 

complex product on stream, dividing operations and 

responsibility, and, thereby, determined the turn in the 

fate of quality. Henceforth, the fate of quality was 

determined by "introduced" factors - the organization 

of production, management and control. It was not the 

skill of the direct manufacturer that came to the fore, 

but the ability to masterfully organize production, 

including its expanded reproduction, that is, supply, 

marketing, personnel management. The 

diversification of activities revealed its special 

position in achieving a high-quality result. The 

Second World War has confirmed: personnel and 

management are everything! Since the 1950s, the 

search for quality management programs through the 

quality of activities has been sharply intensified. If at 

the beginning of the twentieth century the technical 

regulation of the product and its components became 

relevant, then half a century later there was a 

qualitative clarification of the meaning of technical 

regulation. At the epicenter of interests was the 

technical regulation of the organization and 

management of production, which is confirmed by the 

modern international system of quality regulation. 

The shift in the center of gravity in the 

understanding of economic policy aimed at ensuring 

high-quality stability of production towards technical 

regulation of activities did not pass without costs and 

dead-end routes, which, in principle, was expected. 

The activity, united by production, is not 

homogeneous and not autonomous, therefore the 

solution of problems "buried" in the methodological 

and theoretical "imperfections" of professional 

thinking. The concept of “key activities” was first 

substantiated by A. Feigenbaum. In 1951 his book 

"Total Quality Control" was published. ISO 9000 and 

ISO 14000 were developed already on the basis of A. 

Feigenbaum's proposals. Both sets of International 

Standards were intended to help move from 

“enterprise-conglomerates” to “enterprise-systems”. 

In the process of development of industrial 

production under the influence of scientific and 

technological progress, a contradiction in the rate of 

change in the material side and the evolution of 

managerial thought concerning the organization and 

harmonization of the production process was rapidly 

formed and aggravated. The latter clearly did not keep 

up with the former, slowing down progress, increasing 

risks and costs. The rigidity of central planning only 

worsened the situation, which explains the stagnation 

of the 1970s and the recession in the 1980s. The 

organizational structure of the "enterprise - 

conglomerate" did not fit well into the transition to a 

systematic organization of the enterprise's work, 

primarily because it did not activate initiative and 

creativity. It is no coincidence that the "shock 

workers", "innovators", "rationalizers" in the USSR 

were mainly engaged in the party, Komsomol, trade 

union organizations, which in fact stood outside the 

framework of direct production and formed a 

superstructure over it. In a simplified way, the 

organizational chart of such an enterprise is as follows 

(Figure 13). 

The scheme of building management, in which 
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the main production links are functionally 

autonomous and connected indirectly through a 

common manager, is anti-system. When someone 

designs something, others have to produce it, still 

others have to control the quality, and still others have 

to sell products on the market, separates the 

participants in production, and block the creative 

alliance. All are nominal accomplices in the process 

and have little idea of who is doing what and why. 

There is no team spirit, everyone acts on their own, at 

their own peril and risk, often at the expense of 

colleagues, substituting the latter. 

 

 

 
Figure 13 - Organizational chart of the enterprise 

 

The fundamental misconception of managers of 

"enterprises - conglomerates" is the belief that their 

"brains" should be enough for the timely recognition 

and correction of force majeure in the production 

process. The management scheme "enterprise - 

conglomerate" essentially coincides, despite the 

presence of a specialized department with a quality 

management scheme, because the functions of the 

quality management department are reduced mainly to 

control activities. In 1924, W. Schuhart proposed to 

optimize this control method using the principles of 

the theory of statistical variation, providing managers 

with a statistical control chart. Improvement in work 

was not slow to affect the results, but the matter was 

limited to partial changes for the better. Instead of 

using it as a basis for management, the "philosophy of 

variation theory" was relegated to the level of 

statistical tools used by technicians with limited and 

very specialized areas of responsibility ... Ignorance 

of the theory of industrial process behavior made 

management unable to correctly recognize situations 

that required or did not require action. For this reason, 

management became extremely vulnerable to three 

types of costly management mistakes: 

the attitude to all variations of the output 

parameters of the process as a surprise in behavior and 

the suppression of, in fact, their imaginary causes, 

which leads to the destabilization of the process; 

treating all variations in the output parameters of 

the process as natural manifestations and inaction 

regarding the detection and suppression of the causes 

that cause them, which leads to unstable behavior; 

the assumption that process optimization and 

stabilization are technical solutions for which a 

specific department is fully responsible, and not a 

solution to an organizational problem that requires the 

full support of management and the efforts of several 

departments. " 

Restructuring enterprise management on the 

principles of systemic organization provides: 

1. interconnection of key activities so that 

various departments of the enterprises are 

coordinatedly involved in coordinating actions, for 

example, to revise the quality of products taking into 

account specific customer comments, improve staff 

training, promotions, etc.; 

2. embedding other processes in key activities; 

3. integration of new key activities into existing 

ones. 

A dangerous delusion in the construction of 

"enterprise-system" management is the interpretation 

of optimality as the sum of optimal restructuring of 

individual divisions. In this case, the enterprise is still 

viewed as a conglomerate, the sum of departments 

playing their own special role. There is no view of 

activity as an integration of all its constituents. In 

European literature, the new term "quality revolution" 

is increasingly encountered. We will not argue how 

adequately it captures the dynamics of a policy aimed 

at improving the quality of production, we will only 

note that the involvement in the study of the concept 

of "revolution" looks quite natural. Comparison of the 
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modern practice of quality management with the not 

so distant past unambiguously testifies to a radical 

restructuring of the understanding of quality 

technology. 

1960s - the stage of self-determination of the 

quality of goods as the main factor of market 

competition; 

1970s - a shift from the dominant quality of 

goods to the quality of technology and production; 

1980s - the transition from the quality of 

technology and production to the quality of the 

"quality system" or "quality management system"; 

1990s - the ascent to the quality of education, the 

quality of intellectual resources. 

The path of the Europeans to the Bologna 

Accords was long and difficult. He exposed many 

shortcomings and contradictions. In particular: 

▪ the obvious gap between the requirements of 

the society of industrialized states to the education 

system and its capabilities; 

▪ the discrepancy between the fact that the most 

significant discoveries and inventions are made 

mainly at the intersection of sciences; and education 

is built on the separation of subjects; 

▪ insufficient mobility of the organization of 

retraining of specialists, its growing lag behind the 

acceleration of changes in technology, technology, 

science; 

▪ inertia in the development of new educational 

paradigms, programs, methods, lag in the 

development of new educational literature. 

Nevertheless, there is also serious progress - 

three levels of education quality assurance have been 

identified and balanced: university, national and 

European. 

The intellectualization of the economy, 

intensified by the transformation of science into a 

direct force of production, which experts of the 21st 

century are so fond of talking about, have exposed the 

fundamental contradiction of human consciousness 

between intelligence and decency. Philosophers 

sought its solution in the rationality of homo sapiens, 

emphasizing the basic function of morality. 

Hypertrophying the activity of consciousness due to 

the actualization of intellectual abilities, focusing 

attention on the creative powers of the mind, reducing 

consciousness to thinking, supporters of the "smart" 

economy do not see or do not want to see the 

dependence of the mind on morality, oppose the role 

of the mind to the value of moral values. We have 

already noted that the power of knowledge only on a 

private scale can have its own vector. In systemic 

terms, the power of knowledge is directed by the 

indigenous, and not the private and corporate interests 

of the manufacturer. Morality was formed as the first 

derivative of labor as a way of first survival, then 

development of mankind. The main criterion of social 

progress cannot be production efficiency - this is a 

purely economic parameter, Man is a social being and 

the degree of his achievements is determined by how 

much the movement strengthens human relations - 

first of all, moral ones. 

Economic activity should be wise when the mind 

is not locked on itself, but on aggregate, personal, 

national and universal interests. It's time to understand 

that it is dangerous to hold humanity for the masses of 

idiots, to build corporate happiness with someone 

else's "hands". There is no historical perspective 

without a rigid moral regulation that subordinates all 

other aspects of human life to itself. The mind is valid 

only as an operator clearing the path to the economy 

of the future. If someone likes to call the economy of 

the future smart, intelligent, then it is imperative to 

clarify that smart is a smart economy that is not built 

on cunning and private benefits. The current crisis has 

shown the vulnerability of democratic relations. The 

freedom of action that led to the crisis was opened by 

the amorphousness of democratic postulates, not 

clever worship of the regulating abilities of the 

market, not adequate perception of the actions of the 

"powerful". Innovation in economic construction 

expresses the new thinking of humanity, fusing 

intelligence and morality. 

The Chinese and Hindus will be the first to build 

an innovative economy, that is, those peoples who 

have retained the authority of moral values in their 

consciousness, subordinating scientific and 

technological achievements to national interests. It is 

they who will "shod" both Europeans and Americans 

in the near future, and, apparently, we are the same! 

One hundred and fifty years ago Karl Marx 

wrote “In our time, everything is, as it were, fraught 

with its opposite ... Even the pure light of science, 

apparently, cannot shine otherwise than against the 

gloomy background of ignorance. All our discoveries 

and all our progress, as it were, lead to the fact that 

material forces are endowed with intellectual life, and 

human life, devoid of its intellectual side, is reduced 

to the level of simple material strength. This 

antagonism between modern industry and science, on 

the one hand, modern poverty and decline - on the 

other, this antagonism between the productive forces 

and social relations of our era is a tangible, inevitable 

and indisputable fact. " 

It is possible not to share the communist 

conclusion of Karl Marx, but one thing is indisputable 

- he is absolutely right in assessing the socio - 

economic situation in the middle of the 19th century. 

A restructuring in the public consciousness was and 

remains. Money should not rise above morality, 

otherwise the main citadel - homo sapiens - his 

wisdom will collapse. The competence of K. Marx's 

conclusions is confirmed by the socio - economic 

situation that has developed today in the footwear 

industry in Russia. The liberalization of foreign 

economic relations played with it a fatal role in the 

catastrophe that happened. On the one hand, a stream 

of better quality imported footwear poured in, as a 
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result of which Russian footwear was no longer in 

demand. On the other hand, using the right to set any 

prices, our manufacturers raised them to the level of 

prices for imported shoes, and the quality level 

remained the same. And for this reason, they also 

stopped buying it. 

The government would have intervened and 

protected its producers (with cheap loans and customs 

barriers), but this was not done. The government did 

not help due to the prevailing erroneous beliefs: our 

light industry is uncompetitive, there is nothing to 

invest in it, it will be cheaper if you start it from 

abroad. In general, the government considered the 

light industry, like agriculture, a "black hole" 

unworthy of investment. And we both there and here 

received what we have today. When we hear about the 

protection of Russian manufacturers of whatever: 

machine tools and cars, clothing and footwear, food 

and furniture, etc., we always think about the shadow 

side of the coin from such innovations: about the 

quality of goods. Shoe companies are losing the 

incentive to improve and update the range of footwear, 

because in the absence of imports, people will take 

whatever they want. 

The demand of the Russian light industry market 

with a total volume of 1250 billion rubles is formed 

from the following sources: 230 billion rubles (18.4%) 

- Russian legal manufacturers; 240 billion rubles 

(19.2%) - legal imports; 780 billion rubles (62.4%) - 

illegally imported and manufactured counterfeit 

goods, the same picture is characteristic of the shoe 

market. Today the population of Russia purchases 

about 600 million pairs of shoes, the domestic industry 

has produced only 52 million pairs (in 2007 - 46 

million pairs), 100 million pairs come from official 

imports. Where does the other four hundred-odd 

million come from? They are imported in all kinds of 

illegal ways, i.e. there remains a huge volume of 

footwear that would be in demand if financial support 

and legal protection were provided to domestic 

footwear enterprises. Why is there no end to those 

wishing to invest in the oil and gas industry? Why do 

car companies go to Russia? Why are there even those 

willing to invest in agriculture? And why, against the 

background of all these “why2, do not investors go to 

the light industry? 

The general answer is that there is no favorable 

environment for investors. Therefore, everything is 

fine with the creation of joint ventures in the oil and 

gas and automotive industries, where ministers and 

governors are watching over every enterprise. And 

here officials will be afraid to take bribes and will not 

drive investors through the bureaucratic circle. And 

the opening of light industry enterprises, due to their 

small volumes, is entirely in the hands of officials. In 

addition, foreignFirms argue: why create enterprises 

in Russia, take risks when our goods are bought there 

so well? 

And Russian and Western firms go to China, 

where the ideal conditions for investment; where is a 

cheap, disciplined labor force; where a stable 

favorable tax system ... 

Today the equipment at the light industry 

enterprises is extremely worn out. The renewal rate in 

recent years is 0.4 - 0.6% per year. While at foreign 

enterprises, technological equipment is replaced every 

5–7 years, that is, 15–20% annually. How to compete 

here? 

Funds are needed for the technical re-equipment 

of the industry. They can either be earned by the 

enterprises themselves, or provided in the form of 

loans, or come from foreign investors. The capabilities 

of the enterprises themselves are very limited. Loans 

from commercial banks are expensive, the 

government does not encourage concessional lending, 

and foreign investors, as already mentioned, do not 

enter the industry. 

Hence the answer to the question, what to do? 

Firstly, to provide loans to enterprises at minimal 

interest, or even better - without them (as farms 

producing food, according to the national project 

"Development of the agro-industrial complex"). 

Secondly, to create such conditions for foreign 

companies to enter light industry, bringing in addition 

to capital their design, production culture, 

management, etc. 

It should be noted that the last twenty years have 

shown that light industry enterprises are very 

responsive to the slightest attention to them from the 

authorities, to changes in the situation. Take, for 

example, 1991, the famous default. Import rose in 

price, and light industry immediately revived. There 

has been growth for three years. Another example. 

The exceptionally low export duties on raw hides have 

led to their massive export abroad. Leather and shoe 

factories were left without raw materials. In 2000, a 

protective duty was introduced on the export of leather 

up to 500 euros per tonne (instead of 100 euros). As a 

result, the production of finished leather in Russia 

increased from 1.1 to 2.2 billion square meters. 

decimeters. Instead of importing leather goods, their 

export began. 

In favor of the fact that the resuscitation of light 

industry is not only It is necessary, but also possible, 

say today examples of the successful work of 

individual enterprises of the industry in the Southern 

Federal District, both old and newly created. Let's 

name at least a few. Novorossiysk shoe factory 

"Breeze - Bosphorus" (General Director - IK Zykov), 

the enterprise was created in a "bare place", gives 16 

million pairs of shoes a year and all shoes are in 

demand. 

Rostov enterprise "Gloria Jeans" (General 

Director - V.V. Melnikov). It is also new, starting with 

a cooperative. Provides products worth 7 billion 

rubles (up to 10% of all Russian sewing goods and up 

to 30% - for children). His products are sold abroad, 

including the United States. 
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So it is worthwhile for Rodina to lend a shoulder 

and its light industry, which has found itself in such a 

difficult situation, will start working, especially in the 

Southern Federal District. 

We are not even talking about the fact that the 

revival of the light industry would help to solve the 

social problems of small towns in the Southern 

Federal District, in which today more than 16 million 

people live. Here, with the beginning of the reform, 

small factories (branches of associations) were the 

first to perish. But they appear to be small on the scale 

of the country or industry. While for a regional center 

of 10-20 thousand population, some shoe factory for 

300 workers is a large, city-forming enterprise that not 

only gave money to the budget and produced goods 

necessary for the population, but also provided a 

decent life for many residents of a small town or the 

regional center, and now the factories are gone ... It is 

unlikely that auto plants or branches of defense 

factories will ever be built in these cities, but light 

industry ones - please. But so far, as far as we know, 

the problem in such a formulation is not even 

discussed by the government. 

One cannot hear concern about another problem, 

even the threat that has arisen in connection with the 

collapse of the light industry. Previously, every 

enterprise in light industry, like any other, had 

mobilization reserves (equipment, tools, materials, 

etc.), which made it possible, within 24 hours, in the 

event of the outbreak of war, to switch to the 

production of the necessary army products. Instead of 

model shoes, to sew tarpaulin boots, instead of suits 

and coats - gymnasts and overcoats, instead of 

"fashionable sheepskin coats" - soldier's short fur 

coats, etc. God forbid this will happen - we will have 

nothing to dress and shoe our army, especially since 

the Southern Federal District border district with a 

difficult situation. 

This is another reason why it is necessary to take 

up light industry in the most serious way. A very acute 

situation has developed with the provision of 

children's shoes. The majority of Russian shoe 

factories continue to reduce the output of children's 

shoes due to the high price increase due to the 

abolition of subsidies from the federal budget, and 

some shoe factories, including those in the Southern 

Federal District, have completely stopped production. 

In 2020, compared to 2019, the production of 

children's shoes decreased by 21%. 

On the consumer markets of the Southern 

Federal District and the North Caucasian Federal 

District, domestic manufacturers of goods for children 

were actively ousted by foreign suppliers, who can 

afford to transfer shoes for sale on the condition of 

payment after their actual sale. However, the stream 

of beautiful and fashionable children's shoes that have 

poured into our markets from abroad, for the most 

part, do not have certificates of conformity, not to 

mention hygiene certificates, which is a crime against 

children. 

Consumer demand acts as the main factor 

influencing the formation of the assortment, which, in 

turn, is aimed at maximizing and meeting the demand 

of the population. Consumer demand combines a 

whole group of indicators that will form their niche for 

domestic footwear, namely: 

 taking into account age characteristics and 

work activity:  

children's footwear;  

footwear for the elderly; 

leisure footwear; 

footwear for special purposes;  

office footwear. 

for a socially unprotected group of people: 

footwear for the unemployed receiving social 

benefits;  

footwear for retirees; 

footwear for people with chronic diseases. 

taking into account the peculiarities of the 

regions: 

national footwear; 

exclusive shoes; 

elite footwear. 

Thus, the implementation of the requirements of 

the main parameters that form consumer demand will 

allow the formation of distinctive features that the new 

range of footwear will have to satisfy. 

The parameters that determine demand include: 

comparative competitive advantages; the 

product must have pronounced features, or 

pronounced advantages in comparison with analogues 

existing on the market, products, or services of 

competitors; 

social orientation; it is necessary that the product 

fits into the existing social conditions, so that the 

proposed product corresponds to the prevailing 

lifestyle and system of values of the consumer; 

the ability to satisfy the consumer; the product 

must fulfill all the functions to meet the key needs and 

requests of the buyer.  

The following set of measures is proposed: 

creation a regional program for the development 

and maintenance of domestic shoe production in the 

district; 

Adoption measures to reduce the import of 

imported footwear into the region. These measures 

should provide, first of all, the suppression of the trade 

in footwear, which is smuggled in and without 

permission to sell it on local markets; 

help in the employment of young specialists, 

graduates of universities in existing and newly created 

shoe enterprises; 

help enterprises in the process of promoting 

domestic shoe brands in local markets. First of all, it 

is necessary to develop a competent marketing 

strategy for regional shoe enterprises; 

creation a special lending program for light 

industry enterprises in the region, taking into account 
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the specifics of production: the seasonal nature of the 

products sold and the peculiarity of the turnover of the 

working capital of enterprises in the industry. 

In our opinion, for the successful 

implementation of all these measures, the interest of 

both federal and regional branches of government in 

the organization and development of the shoe cluster 

is necessary, which will provoke a decrease in prices 

for component materials, energy costs and transport, 

ensuring that the manufacturer can offer the domestic 

consumer at the expense of the price niche. demanded 

and competitive footwear. All this together will 

provide such a formation with a long life and stable 

positions not only in domestic, but, which is especially 

important, in foreign markets. All that is needed is the 

goodwill and interest of all participants in the 

implementation of the proposed activities. Such 

progress has been made; now the firm will and desire 

of the interested parties is required. The assortment for 

the formation of a consumer niche is shown in Figure 

15 

And again, the state of quality of domestic goods 

is the main base, the basis for the success of modern 

domestic enterprises. Such a conclusion has the right 

to life, because quality is the most ancient value of 

mankind. And it is precisely in the quality of Russian 

goods and services, in the quality of management that 

we are losing in global competition. Have you seen 

sophisticated products with the inscription made in 

Russia anywhere in the world? We didn't see either ... 

Long hoped for a worldwide ISO system. Alas, 

in Russian conditions it slipped into a crisis. Sorry, 

dear colleagues from the world of quality certification, 

but it's time to publicly list what it has become and 

what almost everyone recognizes among themselves: 

- an immense number of documents, in which 

there is no strength to navigate; 

- meaninglessness of many of them (for 

example, according to the conditions ISO requires job 

descriptions, and everyone rushes to sketch something 

on the go, and then they forget them without a trace); 

- one entrepreneur once said: “We have been 

certified for ISO ". And then he added: "Do not think, 

we were certified by such and such a Norwegian 

company." Can you guess what this is about? Yes, 

selling certificates. Not everyone sells, of course, but 

reputation is never accidental. 

So now, you will say, and not to deal with 

quality? No, you just need to understand that the light 

has not converged like a wedge at ISO. 

Let's agree on terms. What is quality? 

Compliance with standards, most will answer. Of 

course, where standards are possible, they are. 

Although the standards have tolerances. And the 

difference between the upper and lower divisions in 

these tolerances can be significant. And there are also 

limits to standardization. Let's say customer contact. 

Everyone knows that the quality of such contact is 

critically important for the success of a business, when 

prices, assortment, terms are aligned under the 

pressure of competition. A certain set of friendly 

words, dress code, etc. can be considered a standard. 

Although we know very well what is covered by them. 

The current enthusiasm for describing business 

processes is also gradually approaching absurdity. 

And somewhere it has already reached it: at different 

companies we already meet a rigid description of the 

interview, not only when applying for a job, but even 

the standard for meeting and negotiating. 

Now a different approach appears: quality is 

compliance with the needs of the client, the user. 

Whoever buys is the one who evaluates. It is only 

necessary to understand more precisely what exactly 

he values. If you hit it - here it is, the required quality, 

that is, the degree of customer satisfaction with the 

properties of the product. 

But this approach is also limited and stretches 

from the last century. Then the formula was 

considered indisputable: the buyer is always right. In 

our time, another imperative is much more true: the 

buyer does not know our capabilities. 

Where are we heading? The understanding of 

quality as conformity (to a standard, a need) is 

outdated. Today, understanding it as a comparison 

with another product or with the same, but the same, 

is becoming much more capacious. Comparison gives 

the superiority of product over product, service over 

service, specialist over specialist, organization over, 

organization. Comparison with a standard or need 

does not imply superiority. Only equality is possible 

there. The standard and the need indicate the 

minimum. And for whom is the minimum enough? 

Few. But superiority is interesting to everyone, 

because the law of increasing needs is inexorable. 

In practice, this means switching the quality 

assessment system to levels. For example: 

A. Sufficient quality, below which the defect 

goes, that is, the minimum acceptable, the use of 

which will not cause damage. 

B. Reference quality - according to the principle 

of conformity to the standard, that is, the best 

available. The standard can appear from the standard, 

but any sample can serve as it: from what we have live 

in our company, from competitors, or at least 

somewhere in the form we know. 

B. Avant-garde quality - something that is 

achieved for the first time, surpasses the standards, but 

can count on effective demand and an exit to 

profitability immediately or in the future. 

This is the vertical of quality. She may admit 

more degrees. And one more thing: it's time to give up 

the idea that any quality can be measured. You can 

evaluate everything, but little that is important to us 

lends itself to measurement. 

Figure 14 shows a model of an integrated quality 

management process for products and services 

produced both in individual regions and in the 

footwear industry as a whole. 
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The model is a closed control (regulation) 

system that implements the principle of “deviation” 

regulation. The quality of products in the consumer 

market can be characterized by a multidimensional 

quality indicator Q. In the process of conformity 

confirmation, testing and certification of products, a 

documented indicator of product quality Qd is formed. 

The required high quality indicator Q0 is set in the 

technical documentation for the best world samples, 

in technical regulations, national GOST and 

international ISO standards. 

 

Figure 14 - Assortment for the formation of a consumer niche, taking into account the characteristics of the 

regions 
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In the process of comparing these two values, 

carried out by the competition commission, the 

deviation of the actual quality indicator from the given 

one is determined: 

 Q = Q 0 - Q d (2) 

 

This deviation  Q (mismatch in control 

systems) in our case is always non-negative (  Q 0
), since a correctly selected preset high level Q0 is 

always higher than or equal to the actual Qd, which is 

practically extremely rare. In this case, we have a 

system with a non-zero static error, which is most 

typical for static systems with their inherent stability 

and speed, the accuracy of which is mainly determined 

by the gain and power of the "proportional" controller. 

In our case, the function of the regulator is performed 

by the link “Measures to ensure a given level of 

quality of products and services”, which simulates the 

quality management system of the enterprise, the 

quality service in production, the actions of which take 

into account the assessment of the quality of products 

and the recommendations of the competition 

committee. 

As can be seen from Figure 15, the quality Q of 

the products produced and supplied to the market is 

formed in the process of its production as a result of 

measures to improve production, improve the quality 

of products and services carried out by the quality 

service and quality management units, purposeful 

actions, which, in turn, are determined by the results 

of the assessment products in the process of its 

implementation. 

In the new economic conditions, only such 

production is progressive that actively and 

dynamically responds to emerging problems. The 

principle “to produce only what is needed, when 

needed, and as much as needed” requires shoe 

enterprises to adapt to the conditions of production in 

small batches with frequent changes in the assortment 

of shoes, ie. to the conditions of many assortment 

small-scale production. The efficiency of the footwear 

enterprise, and in many respects the ability to survive 

in the competition, depends on the ability in a short 

time and with minimal costs to readjust to the 

production of footwear in accordance with 

fluctuations in demand. The development and 

implementation of flexible production systems opens 

up great opportunities for this. 

The technological and organizational flexibility 

of production systems determines the variable 

potential of enterprises, their ability to quickly and 

adequately respond to changes in market conditions 

and acts as a mechanism for optimizing the structure 

of the technological system in order to reduce the cost 

of footwear. Thus, the development of flexible 

technological processes for the production of leather 

goods ensures high efficiency with a large assortment 

of footwear and will provoke a sharp increase in 

demand for the products of footwear enterprises in the 

Southern Federal District. The same problems are 

typical for other branches of the light industry. Sores 

are common, and their treatment may have some slight 

differences, but consciousness and desire to get them 

out of this swamp is possible only if Rodina lends its 

shoulder and the light industry starts working 

successfully again. 

professional; 

national; 

universal.  
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Figure 15- Model of an integrated process of quality management of products and services in the region 

 

The characteristic features of the modern world 

economy are unstable production and unstable 

demand. Traditionally, it is believed that the first is 

determined by the second. This formed the 

"cornerstone" in the foundation of economic theory, 

which replaced classical political economy. 

According to the dominant economic concepts of the 

20th century, the locomotive of development is the 

demand for goods, i.e. not production, but the market 

drives the economy. The famous formula of Karl 

Marx - one of the pillars of classical political economy 

- T – D – T today is perceived locally, as it looks in 

final terms: the sale of goods depends on the amount 

of money circulating in the market, in other words, the 
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real purchasing power of consumers. From the 

proceeds received by the seller, in turn, the quantity 

and quality of the new batch of goods - the prospect of 

production - depends. 

The market should strive to be self-sufficient. It 

requires maximum freedom to function properly. The 

idea of the founder of classical political economy, A. 

Smith, about the need for freedom of activity of the 

producer of goods in the newest - non-classical 

economic theory was transformed into a provision on 

freedom of the market in accordance with the shift of 

ideological priorities from production to distribution. 

A. Smith was undoubtedly right in the struggle 

for the freedom of the commodity producer, while the 

freedom of the market is far from identical with the 

freedom of the one who creates the real wealth of 

mankind. In conditions of complete freedom, the self-

movement of the market, starting from the scale of the 

region, is doomed to instability. Unlike manufacturers 

who have the ability to enter into real cooperative 

relations and regulate the production of goods by 

assortment, quantity, price range and other 

parameters, sellers, most of whom are resellers, 

intermediaries, speculators, are not heavily burdened 

with production interests. They have long become 

professional sellers, resellers. They don't care what to 

sell, the main thing is to get good and quick money. 

They absolutely do not care about the future of a 

particular production. 

The viciousness of the market we are dealing 

with in Russia is as follows: instead of providing 

normal opportunities for interaction between the 

buyer and the manufacturer (through the product and 

demonstration of the culture of its production), our 

market “divorces” the main market actors, making the 

figure of an intermediary absolute, usually 

uninterested in the fate of the manufacturer. One gets 

the impression that the market exists so that the buyer 

is not “stewed” by the interests and real culture of a 

particular manufacturer, the existence of a 

businessman is quite enough, by the way, in essence, 

he has little responsibility for anything. 

“Freedom of the producer” and “freedom of 

organizing commercial activities” (formal legal, 

financial and narrowly organizational control 

instruments of the latter have nothing to do with our 

problem, they do not significantly affect the 

achievement of production stability, stabilization of 

financial flows, mutual satisfaction of the producer 

and consumer) - freedom of a fundamentally different 

order. The state should not consider the market only 

as a source of tax revenues, a condition for a healthy 

lifestyle and safety of consumption. The market is a 

link in the normal development of regional and 

national production. It is this function of the market 

that should be recorded as the first line in all 

documents of state economic policy. The very same 

economic activity must be built in the form of politics, 

aimed at consistently protecting the interests of 

manufacturers, and not so much from foreign 

competitors, but from fellow countrymen-officials 

and all kinds of officials who have adapted to the 

practice, legalized with the help of officials, criminal 

organizations who have replaced crimson jackets and 

gold chains for couturier suits and pectoral crosses, 

not hiding on "raspberries", since no one is going to 

look for them - they are well known, occupy their 

"legitimate" niche in the structure of administrative 

and financial mechanisms. Our laws allow them to 

legally earn more than on the "hop-stop". And the 

fantasy of the restless comrade Bender was limited to 

four hundred ways to get around the articles of the 

criminal code. How many such methods are now, 

hardly anyone will undertake to count. The saddest 

thing is that today Ostap Ibragimovich's extraordinary 

creative abilities are not needed, and therefore there 

are much more fraudsters than manufacturers of 

goods. The anti-hero Ilf and Petrov understood the 

futility of being a millionaire in his country, fled to 

Romania and lost a million at the border. For today's 

millionaires, the episode with the crossing of the 

border and the robbery of the enterprising "son" of 

Lieutenant Schmidt is the funniest passage in the 

novel. 

Historical parallels are arbitrary, but instructive. 

It is senseless to repeat history, it is reasonable to draw 

lessons from history, to learn from historical 

experience, mainly national, without disdaining the 

past practice of other peoples. As never before, the 

experience of Peter I is relevant in the 21st century. 

Peter received the addition “Great”, resolving the no 

less difficult situation that had developed in the 

country by the end of the 17th century. 

The western borders of Russia, for the Europeans 

of that era, were the borderline where civilization 

ended and barbarism began. Something like this, two 

thousand years earlier, the Greeks and Romans 

considered their borders in the north, west and east. 

Almost everything was in decline: education, 

education, science, industry, agriculture, construction. 

The arguments of the church leaders, who suggested 

that the fate of Russia to be the "third Rome", spoke 

to few people about something. And to be the "third 

Rome", having inherited the faded greatness of 

Byzantium, did not seem to be a very tempting 

prospect. Byzantium became an ordinary stronghold 

of Orthodoxy and, under the influence of the Church, 

was selective about the scientific and philosophical 

acquisitions of Antiquity. In the culture of Byzantium, 

the ideas of Aristotle, medieval patristism and 

scholasticism were mixed. Understanding science, 

Orientation towards Byzantium was reasonable 

in the VIII-X centuries. The adoption of Christianity 

and the alliance with a powerful patron contributed to 

the integration of the Slavs, the formation of Russia as 

a single state. At that time, such an alliance was 

progressive in all aspects of cultural development. 

Peter accepted Russia in a state of extreme 
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backwardness, Europe was accelerating forward, 

leaving Russia with an Asian fate. The greatness of 

Peter, in contrast to contemporary politicians and 

spiritual leaders, manifested itself not in greater 

suffering and prayers, but in the ability to understand 

the intricacies of real life, to identify and take under 

personal control the nodal links of the socio-economic 

chain of events - past and present. He correctly 

assessed the situation, focusing his efforts on the 

economic revival of the country, and in essence began 

to build a new economy. Economic construction 

showed him a lack of education and education, a 

general cultural component. Peter launched a cultural 

"revolution". 

The church did not like radical cultural 

innovations. Peter showed character here too. He did 

not try to persuade anyone and no one to adapt to. The 

tsar entrusted himself with the rank of patriarch. 

Politics cannot be effective if it only adapts to the 

specifics of the economy and culture. Politics in 

everything should be a locomotive, act ahead, guide. 

It is deadly for politics to accompany a socio-

economic movement. 

Western ideologists are cunning, portraying the 

state as an intermediary between production and 

consumption. They argue that the task of politics is to 

ensure social justice in the distribution of national 

wealth, the state should not interfere in the economic 

movement - it is self-sufficient. The lies of such 

lobbying concepts become apparent in times of crisis. 

As soon as a recession begins, a decline in production, 

debts grow, a shortage of liquidity is formed, 

producers, especially financial intermediaries, go 

directly to the state for help and are the first to receive 

it. Peter ruled the country with the help of decrees. As 

a rule, he composed the text of the decrees himself, be 

sure to explain exactly what purpose this decree has, 

how it should be executed and what awaits those who 

do not. A.S. Pushkin, who studied the archive of Peter 

I, noted, that the decrees were often not fully thought 

out, the fruit of an impromptu. The great poet and 

thinker is right in his own way, with the proviso that 

Pushkin was not a great sovereign. Peter was forced to 

be operatively cruel. He was responsible for the fate 

of the Fatherland. Anyone who has taken upon himself 

such a fate should not constantly look back at the laws 

in force and be afraid not to fit into their letter. 

The historical routes are not laid by God, they 

are not developed a priori, they have to be laid, 

mastering a new historical space. The professional 

traveler does not hide behind the laws of nature, 

exploring the unknown. And politics should be 

innovative, improve the legal order of things. Laws 

are not absolute, they reflect reality generalized in 

legal terms. Politics is the art of managing a 

historically concrete reality that changes over time. 

Situational, problem thinking is important here. 

Realizing that it was impossible to build a new 

industry, to activate agricultural production without 

free access to sea transportation, the first Russian 

emperor resorted to extreme measures. In our time, 

there is no such need - thanks to Peter I - that makes it 

easier for politicians, 

The easiest way to write off the crisis of 

traditional Russian industries on instability and 

economic transition. The transitional period, which 

has clearly been prolonged due to vague politics, will 

come to an end sometime. As far as instability is 

concerned, politicians will be disappointed. In all 

likelihood, the cyclical nature of crises discovered and 

explained by K. Marx has been left behind by 

capitalism. Modern crises testify not so much to the 

peculiarities of the dynamics of industrialized 

countries as to the crisis of the system of the bourgeois 

mode of production itself and the weakness of the 

social superstructure to take control of the growing 

negative trends. The separation of finance from real 

production, the absolutization of the freedom of 

financial capital, the concentration of financial flows 

lead development to a dead end, cause anarchy 

provoked by stock market speculations. 

A significant part of traditional Russian crafts 

has developed in the Non-Black Earth Region, 

primarily around Moscow. The geography of the 

history of light industry is understandable. There was 

a stable sales market and there was no shortage of 

workers, and the Lord did not deprive the Russians of 

talent. For twenty years of returning to capitalism for 

centuries, the perfected production is either already 

lost, or survives, having lost hope. 

None of the politicians “ring the bells” that it is 

not factories, workshops, workshops that are dying, 

but that a layer of national labor culture is crumbling. 

Kuznetsky porcelain, Ivanovsky textiles, Kostroma 

lace, Palekh, Mstera, Kholui, Fedoskino, Zhostkovo, 

Gus-Khrustalny, Dymkovo, Khokhloma - all this 

made us Russians. What is being done by politicians 

to save and stabilize the economic situation? Former 

assistant Yu.M. Luzhkova, Resin, who replaced an 

official's chair for a place in the State Duma of the 

Russian Federation, reports to the whole country: a 

plan has been approved for the construction of 200 (!) 

Churches in the capital, so that the temple is within 

walking distance for Muscovites. The explanation that 

the project will not require budgetary money is a lie. 

They may not take money from the Moscow budget, 

but the Russians will still have to pay. Why not invest 

in the salvation of the Russian national industry (there 

was such a concept as "local industry"), villages, old 

towns - a stronghold, among other things, of Orthodox 

culture. Tourists will not go to typical temple 

buildings, but the lack of world-famous products of 

local industry will cause them deep disappointment. 

Shoes can be sewn anywhere, for example, in China, 

clothes - in Kyrgyzstan and in the same China. But 

there are many household products that have grown 

into the culture of the people who invented them. 

Their originality is unique. clothes - in Kyrgyzstan and 
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in the same China. But there are many household 

products that have grown into the culture of the people 

who invented them. Their originality is unique. 

clothes - in Kyrgyzstan and in the same China. But 

there are many household products that have grown 

into the culture of the people who invented them. 

Their originality is unique. 

Talk about cheap labor in China is yet another 

myth. In non-capital Russia, they earn no more than 

ordinary citizens in China. The essence is in the 

organization of production, in economic policy. In the 

People's Republic of China, the interests of the people 

and the country really come first. Economic activity 

in China has a clear and political landmark. In the 

Russian Federation, economic benefit is elevated to an 

absolute criterion, which is absurd, because the 

economy is not the goal of social development, it is 

just a means of this development. In China, the 

manufacturer is maximally protected from "assaults", 

the law serves as a "roof" for him; the procedure for 

communicating with the buyer (customer) is 

extremely simplified, which significantly reduces the 

time of the transaction and the execution of the order, 

minimizes non-production costs; 

Russian laws regulate the market space. The 

market space is a legally formalized reality, 

conditionally built according to the formula “it should 

be so”, and this does not mean at all that it is and will 

be so. 

The actual market reality is built as an 

environment for the interdependent coexistence of the 

producer, the seller (if the producer himself does not 

act as such) and the buyer - consumer (the inclusion 

of a reseller is highly undesirable). The liberals-

market people, led by E. Gaidar, created an imaginary 

market, an ideal object outside the historical context, 

therefore they did not reform, but ruined the country's 

economy. Yeltsin and his company legalized looting. 

The economy that did not fall victim to the shock was 

thrown like a bone from the master's table to ordinary 

bandits, thieves and swindlers. Only those who 

reckoned with the law and conscience least of all came 

out of the economic hell of the 1990s. That is why the 

economic collapse was followed by a spiritual crisis 

that continues to this day. 

Russia has always been strong in the spirit of its 

provinces. The capitals accumulate the spiritual forces 

of the outskirts. It is these forces, like springs and 

small rivers, that give birth to large ones. The current 

flourishing of Moscow and St. Petersburg should not 

be misleading. Real life continues in the vastness of 

the country. 130 million Russians still live and work 

where our real power of the people is concentrated. 

What is encouraging? Strength of character of people. 

J.I. Alferov's foreign colleagues-scientists asked: "Are 

you an optimist?" He replied: "Yes, and my optimism 

is invincible." "Why?" Was the next question. 

“Because, the famous physicist explained, there are 

more and more optimists around me. Pessimists have 

moved to your countries. With which I congratulate 

you. " 

The authorities do not want to see the specifics 

of the Russian model of unstable demand for 

consumer goods: footwear, clothing, food, furniture, 

and household items. In Europe, the USA, Canada, 

during the crisis, the purchasing power of the bulk of 

the population decreases and, accordingly, the prices 

of goods go down, compensating, at least in part, for 

the satisfaction of essential living needs. The 

dynamics of prices for consumer goods in our country 

is always directed in one direction - increasing. 

Oscillations, of course, are observed, they are only 

noticeable in the official statistics. A normal market 

cannot change regardless of the state of production 

and consumption. 

The Russian market reacts to changes in the 

exchange rate, but again only in terms of price 

increases. The impression is that the market is run by 

"puppeteers". The version is not indisputable, 

nevertheless, it is logically quite admissible. The 

authorities do not show activity, explaining that the 

desire to use regulatory mechanisms will inevitably 

lead to the impoverishment of the market and a 

shortage of goods. The natural question is: where will 

they go? No answer. Indeed, try to explain where the 

Chinese, Turkish, Latin American goods, products of 

Poland, Hungary, Ukraine, Moldova, Azerbaijan, 

Uzbekistan, the Baltic states will go from the Russian 

market? Who else needs them? 

We need the protection of our own producers, 

who feed us, put on shoes, and dress us. Russians in 

the last decade of the last century understood the 

advantages of domestic food products. The next step 

is the quality of light industry goods. And the state can 

promote their sustainable appearance on store shelves. 

What needs to be done for this? Develop a specific 

program and strictly monitor its implementation by 

officials. 

The program for the return of Russian 

manufacturers to the market should provide for 

reciprocal steps by the state and enterprises. Going 

back to what and how they sewed before is pointless. 

An internal restructuring of production is required, 

and the market begins to feel it. Shoe and garment 

enterprises have appeared in Russia, supplying 

products that are quite competitive. 

Customer,however, while more surprised to find such 

goods. Nevertheless, the process has begun and it 

needs to be promoted. 

Of course, we are not talking about additional 

funding for the industry. "Industry" is a collective 

concept that does not summarize achievements in 

assortment, design art, quality, color. All 

manufacturers of certain products fall under the 

general concept. Both those who seek to modernize 

production and those who do not rely on their own 

strength are accustomed to asking for help from the 

state. Only innovators deserve additional financial 
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assistance; it is effective in targeted implementation. 

We must help preserve traditional folk crafts. They are 

technically and technologically conservative, with 

limited innovation. 

The government responded to the appeal for help 

from VAZ, St. Petersburg, Ural, Far Eastern 

enterprises, referring to their city-forming and 

national importance. Everything is correct, except for 

one thing - what kind of patriotism, what national 

pride can we talk about if a Russian is dressed and 

shod with foreign manufacturers, and foreigners will 

also feed and water him. A great power starts small - 

with the realization that we can do everyday things 

ourselves, no worse than anyone else. We are 

surrounded by little things, they are in everything, and 

their meaning is not always fully visible, but it is they 

that create our mood. 

Outdated VAZ products were exchanged for new 

cars, the state subsidized the exchange. An old suit 

cannot be handed over in exchange for a new one, and 

shoes that fail to meet the requirements cannot be 

taken back to the factory. There is another option - the 

state is able to compensate the buyer of domestic 

clothing and footwear products, say, 15-20 percent of 

the price. This particular form of protectionism will 

turn the buyer towards domestic goods and help speed 

up the sale of products. 

It is no secret that the Russian consumer of 

footwear, unlike the manufacturer, expects to carry the 

purchased goods for more than one or two seasons. 

Products will need updating, repair. Why, following 

the example of brandedService station, do not 

organize a corporate network to support the operation 

of shoes and clothes. The repair would be cheaper and 

better. Equally important, such service would enhance 

the manufacturer's reputation. The average buyer, 

purchasing domestic shoes for 1500-2000 rubles, 

naturally thinks that he will wear them for a long time. 

His choice of repair addresses is small: to do it 

yourself, to go to a shoemaker-handicraftsman or to a 

company workshop. It is advisable to make 

workshops consolidated, so it will be less expensive. 

The state should take upon itself the lion's share 

of the costs of organizing the economic and industrial 

educational program. Branded foreign shoes are not 

worth the declared price, so sellers easily carry out 

various promotions and markdowns. The buyer, who 

is not privy to the intricacies of the market, naively 

believes that the difference in price is proportional to 

the difference in the quality of the goods and saves 

money, takes out a loan so as not to make a mistake 

with the choice, advertising constantly reminds him - 

"the miser pays twice!" Next to branded shoes there 

are fashionable, made of genuine leather, tastefully 

finished Russian products, the price of which is one 

and a half to two times lower, but who would explain 

that they are of the same quality. On the contrary, 

advertising policies paid for by branded companies 

The program "Habitat" was launched on 

television, debunking myths about the usefulness of 

foreign products. We need a similar program 

dedicated to the quality of light industry products. 

Rospotrebnadzor regularly restricts the import of food 

products into the country due to exceeding the 

maximum permissible levels of ingredients that are 

harmful or hazardous to health. The dangers of shoes 

and clothing made in China are reported in Turkey 

sporadically in connection with any high-profile 

incidents. A suspicion about the strangeness of such a 

policy involuntarily arises. Someone benefits from 

shielding the main competitors of domestic 

manufacturers.And, after all, you will not find fault. 

Lobbying in Russia is legalized and has become a 

good business for officials hiding behind world 

practice. 

Scattered and still weak enterprises find it 

difficult to resist a large-scale, well-developed policy 

that facilitates the occupation of the Russian market 

by foreign producers. This is also facilitated by the 

abolition of the mandatory certification of goods. The 

measure is probably suitable for Western Europe with 

its consumer culture, but not for Russia, which is 

littered with counterfeit products of the most 

problematic manufacturers. There is no need to wait 

for a decline in market tension in order to win a place 

in the market, to gain stability, you need to act 

assertively and comprehensively, to revive the former 

Soviet experience of organizing work with a potential 

consumer. Fortunately, the development of the 

economy opens up prospects for this kind of activity. 

Practice is effective when theory sanctifies its 

path. At first glance, turning to theory in the 

conditions of anarchy in the market is not quite timely. 

On a fire, you need to extinguish, not reason. It 

depends on what the fire is. Sometimes it is important 

to think about how to act, develop a plan, and identify 

possible plots for the development of the process. As 

for the conquest of the market, there is no way to act 

without a systematic understanding of the situation. It 

will turn out to be too primitive and ineffective. 

Economy XX century was formed as an 

economy of mass production. The organization of 

mass production was an outstanding achievement that 

provided access to material goods for a significant part 

of humanity - there were a lot of goods, they became 

cheap. But mass production made the problem of the 

quality of the manufactured goods actual. 

The growth of prosperity, the development of 

education, cultural progress, the increasing technical 

range of products naturally shifted the interest of 

consumers in the direction of the quality of products 

offered on the market. The problem of quality has 

been transformed from a purely production problem 

into a socio-economic and political one. "WITHThe 

large-scale crises in Japan and Germany in the late 

1940s were overcome by government policies focused 

on improving quality. The crisis situations in the US 

and European markets that arose in the late 80s - early 



Impact Factor: 

ISRA (India)        = 6.317 

ISI (Dubai, UAE) = 1.582 

GIF (Australia)    = 0.564 

JIF                        = 1.500 

SIS (USA)         = 0.912  

РИНЦ (Russia) = 3.939  

ESJI (KZ)          = 9.035 

SJIF (Morocco) = 7.184 

ICV (Poland)  = 6.630 

PIF (India)  = 1.940 

IBI (India)  = 4.260 

OAJI (USA)        = 0.350 

 

 

Philadelphia, USA  146 

 

 

90s forced not only individual corporations, but also 

entire countries - Sweden, Great Britain, the United 

States - to pay attention to quality improvement as the 

only means of helping national economy to resist the 

onslaught of competitors ”. 

Quality is a systemic characteristic of a product, 

in which the product appears in its holistic expression. 

In its most general form, "quality" is "what Hegel 

wrote, losing that, the phenomenon ceases to be 

itself." It is reasonable to assume that the 

understanding of quality is due to the nature of the 

phenomenon. Phenomena of natural origin, that is, 

arising without human participation, are entirely 

objective and the quality of such phenomena is an 

exceptional result of their self-movement. 

The phenomena associated with the origin of 

human activity are also objectively qualitative, but the 

objectivity of the quality of these phenomena is 

dualistic. An objectified part is added to the natural 

basis of a commodity produced by a person, as a rule, 

a reified expression of the creative component of labor 

- knowledge, considerations, feelings, skills, in a 

word, what in the aggregate appears in the concept of 

the qualifying contribution of the subject of labor to 

the process of creating a commodity from an object. 

The quality of an object turned into a commodity 

is formed by the interaction of the natural, 

humanitarian and social. As a result, a person has a 

natural right to see the quality of a product in the 

system of his, human, values. From here we get the 

opportunity to draw a very important conclusion: the 

quality of natural phenomena is given, the quality of 

created goods (products) is built simultaneously with 

the formation of the ability to feel quality. The 

upbringing of high-quality ideas can be spontaneous, 

incidental, or directed, modulated. Once the famous 

French artist E. Delacroix was asked if he could paint 

a portrait of Madonna with mud? Yes, he replied, only 

I need an appropriate background. Consumer 

education is not only a matter of the consumer 

himself. It is also an opportunity for a manufacturer to 

have a regular customer. 

Investigating the problem of the characteristics 

of the quality of goods, we did not find works devoted 

to the system analysis of quality - considering it in a 

system that links production, market and 

consumption, namely, it contains the opportunity to 

find an answer to the fundamental question: how to 

achieve a stable position in an unstable environment 

of existence. 

The literature mainly deals with the quality of 

production of goods. And in this direction, the theory 

has reached the state of development that is required 

for practical progress in quality management. But this 

is clearly not enough to manage the activities of 

enterprises, taking into account the volatility of 

market dynamics. 

The solution to the problem of the quality of 

goods - really key in the modern economy, must be 

approached: innovatively, combining the sequence of 

analysis with its comprehensiveness, as shown in 

Figure 16 

 

 

 
Figure 16 - Quality scheme 

 

The demand for goods manufactured at 

enterprises of the light and food industries (and not 

only!) Is due not only to an expert assessment of the 

quality made by the production or at its request. The 

fate of a product is decided at the crossroads of 

interests and financial capabilities of three subjects: 

the producer, the consumer and the market that 

connects the first two. In concrete terms, it looks like 

this: everyone solves his own problem, but should not 

absolutize his status, remembering his systemic 

position, which obliges him to act with an eye to the 

potential of “partners” - whether they are ready for the 

proposed solution to the problem. That is why it is so 

important today to stay ahead of practical steps with 

balanced assessments of the current situation. The 

manufacturer is traditionally preoccupied with 

thinking about how to ensure the maximum possible 

conformity of commercial products to model samples. 

In the conditions of mass production, such a problem 

is quite costly, since it requires the organization of a 

special deployed service, and most importantly, where 

to find a significant number of qualified workers. The 

Japanese, faced with the problem of providing 

production with qualified performers, were forced to 
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solve it in a very peculiar way - the most advanced 

equipment was supplied to their enterprises located in 

neighboring states: Malaysia, Thailand, Singapore, 

Indonesia in order to minimize manual labor. Not 

everyone is ready to follow Japan's example. They 

were forced to solve it in a very peculiar way - the 

most advanced equipment was supplied to their 

enterprises located in neighboring states: Malaysia, 

Thailand, Singapore, Indonesia in order to minimize 

manual labor. Not everyone is ready to follow Japan's 

example. They were forced to solve it in a very 

peculiar way - the most advanced equipment was 

supplied to their enterprises located in neighboring 

states: Malaysia, Thailand, Singapore, Indonesia in 

order to minimize manual labor. Not everyone is ready 

to follow Japan's example. 

The linear development of the economy would 

surely lead to a dead end - mass production would 

become extremely costly over time. No 

comprehensive mechanization and automation 

helped. Firstly, the reduction in personnel would cause 

an increase in unemployment with all the ensuing 

social negatives, and secondly, qualified workers 

would still be needed in large numbers. Salvation 

came from the nonlinearity inherent in the dialectic of 

progress. The economy of mass production has 

exhausted its resource and, like the next stage of a 

rocket, has lost the need for existence. The economic 

paradigm has changed. Irrational in various aspects - 

environmental, humanitarian, economic, mass 

production gave way to "lean economy" (lean 

production). Manufacturing fundamentally changes 

its purpose. 

The "lean" (sparing) economy focuses the 

attention of the producer on the state of consumer 

sentiment. A manufacturer needs to study demand, 

look for a niche in consumer demand, "educate" 

through advertising, educational work, and the 

organization of customer service. The new economic 

philosophy brings the producer and the consumer 

closer together, emphasizes the dialectic nature of 

their relationship - they are opposites, but such that 

exist only in unity. Initially, the manufacturer and the 

consumer were generally in one person. The division 

of labor and the increase in its productivity have 

physically separated one from the other, but the 

essence of the relationship has not changed. They are 

naturally attached to each other, should be mutually 

close. The market has opposed them, strives to further 

distance them, complicating the system of spatial 

relations with intermediary, transport and other tools. 

The task uniting the producer and the consumer is not 

to lose sight of each other, to clear the market 

superstructures, to make ourselves direct financial 

partners, reducing the financial burden on production. 

At the same time, the manufacturer and the 

consumer in the system of market relations generated 

by the commodity economy, are opposed to each 

other, therefore their understanding of the quality of 

production, goods partially coincide, which is also 

important to consider when setting up a presence on 

the market, hoping to gain a foothold there for the rest 

of their lives. 

Common signs of the quality of a product for a 

manufacturer and a consumer will be its usefulness, 

convenience, hygiene, ergonomics, resistance to 

deformation, ease of use, compliance with fashion. 

The consumer, in contrast to the manufacturer, is of 

little interest in the quality of the production of the 

goods, although the "promoted", that is, the 

enlightened consumer should not, according to the 

logic of changing things, completely ignore the 

technology, the organization of production. The 

connection between the quality of the product and the 

quality of production is of a causal nature, and this is 

quite accessible to the amateurish understanding. 

For its part, the manufacturer runs the risk of 

being out of work if he underestimates the specifics of 

consumers' ideas about the quality of goods. E. 

Deming - the author of the classification of "fatal 

diseases" for the manufacturer - among the seven 

deaths named under No. 1 "orientation of production 

to such goods that are not in demand in the market", 

that is, are not in demand by the consumer; # 2 - "focus 

on short-term profits and short-term benefits." In both 

cases, the producer makes the same methodological 

error - he removes his activity from the system of 

relationships, makes his “site” universal, for which he 

pays in full measure. 

The consumer's idea of the quality of the 

consumer product is less objective, in comparison 

with the producer's understanding. A conscientious 

manufacturer, assuming professional obligations, 

attracts scientific knowledge, independent expertise, 

etc. The consumer, in contrast to the professional 

producer, is, in the general mass, an “amateur”. His 

views on the quality of goods, to put it simply, 

philistine, are based not on scientific knowledge, but 

on common sense. They are dominated by a pragmatic 

approach, a subjective assessment. In theory, the 

manufacturer should always be right; practically - then 

there would be no normal market, so everyone knows 

the opposite statement: the buyer is always right. 

The dominance of a pragmatic approach to the 

quality of a product from a consumer is a kind of cost 

in relations between the main market actors. We have 

to put up with this, otherwise, apparently, it is 

impossible to build a system-forming link in market 

practice. The consumer, as a buyer, is limited by his 

ability to pay. The manufacturer has certain 

theoretical resources, for example, to increase sales, 

working capital, cut costs, etc. The consumer-buyer 

has no real reserves - loans will only increase his 

expenses, and in the Russian Federation it is very 

significant. Based on his situation, the consumer looks 

at the quality of the goods through the sight of the 

amount of rubles set by the seller as the equivalent of 

quality. To the above we add the skepticism that 



Impact Factor: 

ISRA (India)        = 6.317 

ISI (Dubai, UAE) = 1.582 

GIF (Australia)    = 0.564 

JIF                        = 1.500 

SIS (USA)         = 0.912  

РИНЦ (Russia) = 3.939  

ESJI (KZ)          = 9.035 

SJIF (Morocco) = 7.184 

ICV (Poland)  = 6.630 

PIF (India)  = 1.940 

IBI (India)  = 4.260 

OAJI (USA)        = 0.350 

 

 

Philadelphia, USA  148 

 

 

awakens in the mind of the buyer the annoying 

repetition: "the price corresponds to the quality." The 

price can be equivalent to the quality only in a special 

case. A pack of middlemen feeds on the market. 

“Quality” and “price” are basic concepts for both 

the producer and the consumer, but they are woven 

into systemic considerations in different ways, 

depending on the opposite of the market situation. 

Each of the subjects measures the quality of the goods 

based on their own status. 

The third subject of relations between the 

producer and the consumer, and one more "appraiser" 

of the quality of the goods, is the market, which is a 

tool for regulating the relations between the producer 

and the consumer. The role of the market has 

historically strengthened with the development of 

national economies and the creation of transnational 

companies. The market from an episodic limited in 

time instrument, has become a completely 

independent economic phenomenon. The growth of 

the market was accompanied by its structural 

evolution; it eventually built up into a complex 

pyramid of direct, indirect participation; retail trade 

completed wholesale; transactions from the present 

have gone into the future. A leader has emerged on the 

market - the financial transactions market, which 

should be regarded as a symptom, because the 

financial market, by definition, is remote from the 

subject and quality is presented here in a generalized, 

conditional way. 

"Product quality", from the point of view of the 

market, is conventionally specific. This is a sign of the 

liquidity of the product. The product is not stale, 

therefore, the desired quality has been achieved. The 

market does not care if the quality of the product really 

satisfies the consumer. In the market, the “king” is not 

the buyer, but the seller, and the quality criterion is the 

time of sale of the goods. What will happen next? - the 

seller does not really care. That is why such a "deadly 

disease" as striving for immediate results is common. 

Nevertheless, the "market theory" of quality takes 

place and must be reckoned with when determining 

economic policy. 

Production, consumption and the market, which 

turned out to be the subject of their relations, are 

cultural phenomena, their historical concreteness is 

determined by time, national and regional 

characteristics of development. The word 

combinations “culture of production” and “culture of 

consumption” have long and firmly entered the 

professional vocabulary, which cannot be said about 

the “culture of the market”. The difference is not 

difficult to explain. Production and modern 

consumption are based on scientific knowledge that 

reflects the objective order of things; it is easy to trace 

the influence of cultural traditions in them. 

The history of the market is not so great and the 

attitude to the market is somewhat different in culture. 

The market of the 20th and the new century 

undoubtedly absorbed elements of culture, but it 

turned out to be the very activity that does not have 

fundamental cultural values. The motto of Russian 

merchants: "Our goal is profit, but honor is higher!" 

took root thanks to the inherent and culturally 

designed guile. Honest and conscientious sellers in the 

market have never lingered - not their place. If the art 

of cheating is counted among the totality of cultural 

phenomena, then the market is a form of reality of 

mass culturally shaped deception. They deceive 

everyone, always and in every way. And there is no 

less deception in the art market than in the theater, 

where, in its own way, they deceive too. 

Subjective, with unstable, multidirectional 

dynamics of movement, the market is poorly 

predictable. The attempts that are made in predicting 

the behavior of the market are unproductive precisely 

because of the lack of objective indicators of the 

systemic type. So the market reserves, as an area of 

real quality management, are small, especially in the 

absence of the state's desire to actively intervene in the 

architectonics of market relations. 

For a specific enterprise (better than an 

association, a group of enterprises), the prospects for 

promoting marketable products to the market are 

associated with the development of resources for 

understanding quality in the coordinates of production 

- to look for a quality compromise, and to educate its 

consumer. 

It is easier for European and North American 

manufacturers to settle in the market with their 

products. The experience of communicating with the 

consumer has been accumulated over the course of 

two to three centuries, the consumer has dealt with the 

producers, found “his own” according to his interests 

and pocket; the market has balanced, adjusted to the 

requirements of the legislation; the state does not put 

pressure on the market, the manufacturer and the 

buyer, but where it is present, it does it toughly. 

Corruption, arrivals, monopoly claims are not over, 

but the struggle is real, not decorative, fake, which 

greatly facilitates market accessibility and unifies the 

conditions of competition. 

Satisfaction with the quality of consumer goods 

is among the main problems of European theorists and 

practitioners. The problem, in schematic terms, is 

simple - it is necessary to qualitatively satisfy the end 

customer's need for a product. Upon closer analysis, 

simplicity turns out to be conditional - composite, in 

order to obtain the desired result, it will be necessary 

to build an ensemble of the value of the product (1), 

price (2) and the consumer's purchasing power in the 

market. 

In this sense, the market really acquires a key 

value for economic development, with the 

clarification that it is not so much the market in 

general as the market status of the consumer of the 

goods. This emphasis of the economic policy of 

producers can explain the concentration of interests on 
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the consumer. It is not important to wait for the 

consumer, he must be actively sought and 

“converted”. 

In foreign analytical reviews, information has 

appeared that avant-garde marketers representing 

large companies producing mass-market goods are 

proposing to significantly expand the format of 

participation with product consumers up to discussing 

the recommended price for an economy-class product. 

The idea is quite reasonable and practically feasible at 

no extra cost. Buyer's conferences are not realistic 

here, but the detailed practice of holding promotions, 

advertising actions with a device for displaying goods, 

reporting the estimated price and asking for a 

consumer assessment of the plans are quite promising 

and can be effective. One should not underestimate the 

modern buyer, his financial readiness, just as one 

should not force him to pay for the unqualified policy 

of the manufacturer with overstating the price. The 

agreed prices are also not fatal for the enterprise. 

There are always unused resources: materials science, 

technological, organizational, activating which the 

manufacturer makes the process profitable. There is a 

price to pay for a stable market position in the face of 

increased competition and volatility. Perhaps it makes 

sense to rationally modernize what is called 

“bargaining” in a “market” such as a bazaar. 

The quality of a product, in practical 

consciousness, is determined through its ability to 

meet the needs and expectations of a particular 

consumer. The quality of a product consists of many 

useful properties. Figure 17 highlights the main 

quality properties of the product. 

 

 

 
 

Figure 17- The main quality properties of the goods 

 

New for economic theory, the concept of 

"product value" is defined as "a set of quality 

parameters expected by the consumer for the product 

he needs." The “consumer satisfaction tree” was 

“grown” from the concept of “product value”. 

The value of a product consists of the degree of 

necessity for its consumer and the level of quality (the 

presence of the required characteristics of the 

product). The buying decision is also influenced by: 

1. confidence of the buyer in the supplier; 

2. trust in the manufacturer; 

3. information from other consumers; 

4. accumulated experience of using a similar 

product. 

The consumer makes a purchase decision by 

weighing the ratio of the proposed price of the product 

to the estimated cost. The higher the level of customer 

satisfaction, the more opportunities for business 

development, the more stable its market position. 

Quality, properties, measure, before the emergence of 

human interest in them, were just objective natural 

characteristics of things, the processes of their 

formation and transformation. The accumulation or 

reduction of the quantity led to a critical mass - the 

border of the "quality quantity". The measure 

characterizing the quantitative interval - the limits of 

the development of quality, warned that further 

change is expedient only in another qualitative 

expression. Of course, quantity itself is not capable of 

transforming into quality. The new quality arises from 

the quality of the old. And the way of changing the 

quality is different from the way of changing the 

quantity. Quantitative changes are continuous, 

qualitative, by definition, discrete. 

The emergence of human activity has 

significantly changed the understanding of quality and 

the related characteristics of being. To the natural-

historical processes of the development of nature, 

socio-historical ones were added. Man actively began 

to restructure the natural prerequisites of his existence, 

considering them as a raw material base for the 

struggle for his own existence. It should never be 

forgotten that the essence of man is practical. F. 

Engels was absolutely right when he argued: man, of 

course, is a creative being, but before creating and 

surprising, he must eat, drink, dress, put on shoes and 

have a secure roof over his creative head. He does not 

find what is necessary in a finished form in nature, 

utility 
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therefore, the foundation of human existence and his 

progress will always be practical activity, material 

production in all the diversity of its directions, 

To two objective, natural dimensions of quality - 

natural properties and dimensionality, a third is added 

- quality assessment in the projection of the needs of a 

person's being, combining objective and subjective 

principles (Figure 18). 
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Figure 18 - Development of quality measurement concepts 

 

The range of quality carriers has changed 

historically. Today, it includes, along with the quality 

of objects of the material world, the quality of raw 

materials, semi-finished products, final forms of 

marketable products, software products, phenomena 

of spiritual culture, the most creative activity of people 

and methods of preparation for it - the quality of 

professional education. 

Qualitative changes in the scope of the concept 

of "quality" due to the inclusion of new phenomena 

that require qualitative characteristics, imply changes 

in the content of the understanding of quality. It is 

necessary to load it with new specifying features. 

Even in the first approximation, the inadequacy of 

extrapolations of the qualitative characteristics of 

natural phenomena, for example, solar radiation, on 

the quality of raw materials, direct consumption goods 

or services, is obvious. At the same time, the set of 

basic characteristics of quality, expressed in its 

definition, remains invariant. The modern 

understanding of quality has gone beyond the 

traditional understanding of "quality" developed in 

classical philosophy, but this should not lead to the 

conclusion that the philosophical definition of quality 

is outdated. Philosophy is a historical type of 

worldview, and its analysis of the fundamental 

characteristics of being has universal significance. 

The philosophical definition of quality is a message 

that must be adhered to in specific temporal or 

objective circumstances. Over time, it is not so much 

the philosophical understanding of quality that 

changes as the view of the quality of special and 

practical consciousness. Cognition ascends from 

general abstract concepts to a concrete understanding 

of the phenomena of the world and their properties. 

This movement of knowledge does not deny the 

original understanding. On the contrary, we are guided 

by it as a navigation device, making our way in the 

world of urgent problems. how much is a look at the 

quality of special and practical consciousness. 

Cognition ascends from general abstract concepts to a 

concrete understanding of the phenomena of the world 

and their properties. This movement of knowledge 

does not deny the original understanding. On the 

contrary, we are guided by it as a navigation device, 

making our way in the world of urgent problems. how 

much is a look at the quality of special and practical 

consciousness. Cognition ascends from general 

abstract concepts to a concrete understanding of the 

phenomena of the world and their properties. This 

movement of knowledge does not deny the original 

understanding. On the contrary, we are guided by it as 

a navigation device, making our way in the world of 

urgent problems. 

In the system of philosophical categories, 

"quality" reflects the essential certainty of 

phenomena, thanks to which they appear as such and 

not different. The famous German philosopher G. 

Hegel wrote: quality is that, depriving of which, the 

phenomenon ceases to be itself. Defining quality as a 

system of essential properties of a phenomenon, 

philosophy identifies two aspects of determining 

quality, which make it possible to concretize general 

methodological characteristics. Quality characterizes 

both a set of similar phenomena and a separately taken 

phenomenon of a certain set. This differentiation is 

important in the development of quality standards and 

is no less significant in terms of the validity of 

individual consumer claims. 

Another significant nuance in the definition of 

quality is that quality is not a collection of general 

properties of phenomena, but a system, therefore, the 

exclusion or movement of individual properties, for 

example, in a rating classification, is not allowed. 

Quality is either there or not. There cannot be less 

quality and more too. Quantitative variation does not 

apply to "quality" but to "state of quality." The 

concept of "state of quality" - "quality state" - is key 



Impact Factor: 

ISRA (India)        = 6.317 

ISI (Dubai, UAE) = 1.582 

GIF (Australia)    = 0.564 

JIF                        = 1.500 

SIS (USA)         = 0.912  

РИНЦ (Russia) = 3.939  

ESJI (KZ)          = 9.035 

SJIF (Morocco) = 7.184 

ICV (Poland)  = 6.630 

PIF (India)  = 1.940 

IBI (India)  = 4.260 

OAJI (USA)        = 0.350 

 

 

Philadelphia, USA  151 

 

 

in the development of specific scientific, sectoral 

ideas about the quality of specific phenomena. Unlike 

the concept of "quality", which has the meaning of an 

ideal and serves as a reference point in the 

development of precise standards, the concept of 

"state of quality" is usually included in the 

development of regulations. The concept of "state of 

quality" is developed at the level of knowledge which 

allows you to actively involve specific and 

quantitative opportunities for determining quality. 

"Quality" is defined through properties. "Qualitative 

state" is characterized by a certain set of properties and 

their quantitative assessment. In essence, we mainly 

operate precisely with ideas about the state of quality, 

implying quality as such. It should not be otherwise in 

practical thinking, because it determines the real 

objective process or its results. 

The contradictions of the world have set many 

traps on the path of our cognition. They are designed 

for the weakness of our psyche and the "tendency" of 

the intellect. In an effort to understand quality, one-

sidedness and inconsistency are especially dangerous. 

The one-sidedness of knowledge is manifested in 

the desire to put everything in its place - "on the 

shelves", according to the rule - "to each his own", 

"God is God", "Caesar is Caesar's". Philosophers 

develop the doctrine of quality, the rest use the 

achievements of philosophy. When there is something 

to use, they praise, when not, they scold. The position 

is comfortable, it allows you to write off your own 

"sins" at the same time as strangers. Universal 

concepts of philosophy, including the category of 

"quality", are not the eternal ideas of Plato, access to 

which is open only to philosophers. Philosophical 

concepts reflect the level of aggregate thinking, its 

achievements and shortcomings. The core of 

philosophical knowledge forms concepts that 

synthesize specific cultural experience. The quality of 

philosophical knowledge is determined both by the 

quality of understanding of the philosophers 

themselves, and by the creativity of representatives of 

all areas of scientific knowledge. 

Consistency and versatility in understanding 

quality are equally important. From the recognition of 

the need for a creative union of philosophy and 

science to the embodiment of this principle of the 

development of knowledge in real creativity, the road 

is not easy. The general is hidden in particular. It must 

be obtained in it, which is not easy in itself, and 

besides, it is not necessary everywhere. In the 

interaction of theory and practice, the authority of the 

latter prevails. Practice rushes to solve their problems. 

The "fruitful" side of theoretical knowledge displaces 

the "luminiferous" one. Science, subordinated to 

practice, works "off the wheels", squeezing out the 

possibilities of a ready-made theory. Fundamental 

developments are frozen, but only through them is a 

leap to new materials, technologies, in a word, a new 

qualitative state of production and goods achieved. 

Not only in theory, but also in practice there is a need 

for a synthetic concept of quality, which would 

combine the philosophical characteristics of quality 

with scientific developments and analytical 

experience of production. We need an ideology of 

quality. The ideology of quality is a scientific and 

philosophical theory of quality with two main 

objectives. First of all, it should not analytically reflect 

the real experience of creative human activity, 

systematize the understanding of quality as a product 

of creativity. And, of course, the ideology of quality is 

intended to be not only a mirror of socio-historical 

achievements, it should generate new ideas, guide 

progress, starting from production, control, regulate, 

anticipate the relationship between supply and 

demand in the market in its entire spectrum. which 

would combine the philosophical characteristics of 

quality with scientific developments and analytical 

experience of production. We need an ideology of 

quality. The ideology of quality is a scientific and 

philosophical theory of quality with two main 

objectives. First of all, it should not analytically reflect 

the real experience of creative human activity, 

systematize the understanding of quality as a product 

of creativity. And, of course, the ideology of quality is 

intended not only to be a mirror of socio-historical 

achievements, it should generate new ideas, guide 

progress, starting from production, control, regulate, 

anticipate the relationship between supply and 

demand in the market in its entire spectrum. which 

would combine the philosophical characteristics of 

quality with scientific developments and analytical 

experience of production. We need an ideology of 

quality. The ideology of quality is a scientific and 

philosophical theory of quality with two main 

objectives. First of all, it should not analytically reflect 

the real experience of creative human activity, 

systematize the understanding of quality as a product 

of creativity. And, of course, the ideology of quality is 

intended not only to be a mirror of socio-historical 

achievements, it should generate new ideas, guide 

progress, starting from production, control, regulate, 

anticipate the relationship between supply and 

demand in the market in its entire spectrum. it should 

not analytically reflect the real experience of creative 

human activity, systematize the understanding of 

quality as a product of creativity. And, of course, the 

ideology of quality is intended to be not only a mirror 

of socio-historical achievements, it should generate 

new ideas, guide progress, starting from production, 

control, regulate, anticipate the relationship between 

supply and demand in the market in its entire 

spectrum. it should not analytically reflect the real 

experience of creative human activity, systematize the 

understanding of quality as a product of creativity. 

And, of course, the ideology of quality is intended to 

be not only a mirror of socio-historical achievements, 

it should generate new ideas, guide progress, starting 

from production, control, regulate, anticipate the 
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relationship between supply and demand in the market 

in its entire spectrum. 

Analysts point out a steady upward trend in the 

market for demand for quality products. There is a 

significant, in the sense of time concreteness, shift of 

consumer interest towards the quality of the product. 

However, it became a revelation only because there is 

not sufficient theoretical support for the marketing 

forecast. Mathematical models are "handy" tools. 

They are effective when sufficient experience has 

already been accumulated to make it possible to 

qualitatively measure the emerging changes in the 

market, that is, to follow, not outrun. A logical 

advance is necessary, such as in genetics, - there is a 

combination of chromosomes, - wait for the 

corresponding signs with a probability calculated 

according to known formulas. 

The market trend towards the quality of goods 

was quite visible in the United States immediately 

after 1945. Americans at home, in Europe and Asia 

rushed to buy everything of more or less value. Their 

interest in quality was driven by purchasing power, on 

the one hand, and an analysis of the international 

situation - the political pendulum swung towards 

tensions between the winners, on the other. 

The ideologists of quality assume an orientation 

towards national characteristics - national traditions, 

national ideas, the originality of the natural habitat and 

relationship with nature, the specifics of crafts and the 

development of production, the social architectonics 

of society, customs, customs. The theoretical and 

methodological significance of the ideology of quality 

is enhanced by the fact that it will help overcome the 

limitations of current attempts to “curb” quality. The 

so-called quality management systems are in fact just 

forms of organizing control over the quality of an 

activity or its result. Even the currently widely used 

system in the form of an international quality standard 

of the ISO-9000 series contains only the most general 

provisions for quality management. The 

methodological basis of the ideology of quality is 

dialectics in both of its epistemological meanings - as 

a general theory and logic of cognition. You should 

start from the very beginning, without succumbing to 

psychological discomfort. The logical beginning of 

the theory was and will be the search for an adequate 

definition of the system-forming concept. In the life of 

a concept, as well as of a person developing a concept, 

there are two periods "donatal" and "postnatal". The 

active life of a concept begins from the moment of its 

adequate definition. 

Definition - the ultimate abstraction of scientific 

and philosophical knowledge, grasping the most 

essential in the content of the concept. It is very poor 

in content, it seems formal, "non-working" 

knowledge. However, it is the definition that carries a 

particularly significant load, systematically 

characterizes the concept. 

The definition contains an indication of the 

belonging of the phenomenon reflected in the concept 

to the system series and at the same time fixes its 

distinctive features ("defining moments"). Everything 

that makes up its specific being belongs to the defining 

moments of being. If all the defining moments are 

collected together, then the being from the mode of 

possible being passes into the mode of real being. An 

example is the definitions of well-known geometric 

shapes: trapezoid, parallelogram, rhombus, rectangle, 

and square. All named figures have 4 corners and are 

formed by 4 straight lines. They are closed 

quadrangles, that is, they are included in the system of 

closed polygons in this capacity and are determined 

through common signs. The hierarchy of their own 

definitions is due to the inclusion of additional (to the 

necessary) features, concretizing the content of the 

defined concept. A square turns out to be at the top, 

since it is formed by the largest number of additional 

features. The definition of a square turns out to be the 

richest in content, but it is not identical with the 

content of the concept of "square", because it does not 

capture all the geometric properties of a square and its 

relations with other figures. 

Differences in the understanding of quality begin 

when from the content of a concept, which is always 

a certain integrity, are withdrawn and inadequately 

interpreted individual forming signs or conditions for 

the existence of quality. Quality is most often 

identified with a property, and conditions are included 

in the system of quality itself. To avoid confusion, it 

is necessary to strictly adhere to the definition of 

quality as a point of reference in the system of its 

understanding. One-sidedness and errors in 

understanding the quality of a phenomenon have both 

objective and subjective grounds. Quality, as an 

objective characteristic of a phenomenon, combines 

several of its fundamental properties, but the quality 

of the phenomenon is manifested in different ways 

depending on the relationship with other phenomena, 

which allows us to speak of a multi-quality one. F. 

Engels wrote: “There are not qualities, but only things, 

possessing qualities, and, moreover, infinitely many 

qualities. " Different expression of quality in the 

process of interaction of the phenomenon can be 

perceived - one-sided. That is why the dialectical 

method of cognition requires that a phenomenon be 

considered in all possible diversity of its connections. 

Only compliance with this rule will help to minimize 

one-sidedness. The logic of the process of quality 

cognition also “disposes” to inadequate judgments. At 

the initial stage of cognition, the object of research 

appears as its separate properties. Cognition moves 

from individual properties, through their comparison, 

assessment, differentiation to the establishment of 

their relationships, the awareness of the unity of these 

relationships. And only at the stage of systematization 

the sought-for concept is formed. Cognition ascends 

from "properties" to their unity - "quality", 

The concept of "quality" has actively migrated 
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from the system of philosophical categories to science 

and practical consciousness. Adaptation to new levels 

of thinking is presented in the Academic Dictionary of 

the Russian Language. Along with a philosophical 

definition, the authors cite three more: 

"An essential feature, a property that 

distinguishes one object or one person from another 

(more often about a positive feature, property)." 

"The degree of dignity, value, suitability of a 

thing, action, etc., compliance with what they should 

be." 

"The difference in value between a heavy piece 

and an easy piece in chess." 

IN AND. Dahl also preferred the broadest 

interpretation of quality - "a property or belonging, 

everything that makes up the essence of a person or 

thing." Thus, quality, which, according to experts, has 

become a system-forming factor in the modern 

economy, presupposes several aspects of analysis: 

philosophical, scientific and practical. By balancing 

these approaches, we can count on success in 

developing a quality management system. It is 

necessary to answer, first of all, clearly and clearly to 

the questions: what do we call "quality"? and what is 

the originality of the “quality of activity”? The latter 

is especially relevant, because we are faced with a 

specific task, to build a quality management system in 

relation to a specific activity - higher professional 

education. 

Let us formulate the main provisions that clarify 

the previous characteristic of the concept of "quality":  

firstly, quality is a system of defining properties 

of phenomena. Quality cannot be identified with one 

of them, no matter how significant it is. Quality can 

manifest itself through a separately taken property, but 

even in this case it acts as a certain unity, which cannot 

be neglected; 

secondly, “quality” and “quantity” are 

dialectically opposite concepts, that is, they exclude 

each other, by definition, assuming interdependent 

existence. “Quantity” cannot go directly into 

“quality”; it creates a condition that ensures the 

transformation of one quality (or qualitative state) into 

another. Likewise, “quality” does not transform into 

“quantity”, but a new quality determines a different 

quantity. Hence the desire to reveal quality through 

quantitative analysis appears. "Reducing quality to 

quantity is the main trend of modern natural science." 

Quantitative analysis of quality is rational in terms of 

understanding that it does not detect a quality system. 

The quantitative approach to quality is limited by the 

function of the operator. 

thirdly, the concept of "quality", reflecting the 

subject-diverse world, must reproduce in itself this 

objectively existing difference. It is therefore 

structured. The structuring of "quality" is especially 

important for the development of a quality 

management system. It is advisable to distinguish the 

following structural quality levels: 

− quality of natural material; 

− the quality of the recycled natural material; 

− the quality of the technical product; 

− the quality of the software product; 

− quality of activity.  

Comparing the presented levels in the structure 

of quality, it is not difficult to notice that their main 

difference is due to the presence or degree of inclusion 

of conscious activity. With an increase in activity 

participation, the quality status shifts from 

“materiality” (objectivity) to “ideality” 

(consciousness). The growing tendency of transition 

from naturally formed (spontaneous) properties of 

quality to consciously given characteristics of quality 

is quite obvious. This displacement reaches its highest 

embodiment at the level of the quality of the activity 

itself. At the same time, let us pay attention to the fact 

that quality at all levels remains an objective 

characteristic of a process (phenomenon), therefore, it 

is unproductive to set quality properties arbitrarily. It 

is necessary to reckon with the objective reality, of 

which our conscious activity is a part. The power of 

knowledge lies in its objectivity. Quality is ensured 

exclusively by those activities that are of high quality, 

that is, they are based on the skillful use of objective 

knowledge. It is customary to define such activity as 

"professional". 

The most important scientific conclusions of the 

XX century about the “noosphere”, “the 

transformation of science and culture into the direct 

productive force of society” and “the increasing role 

of the subjective factor in the history” reflect the 

spectral shift in the quality structure towards the 

quality of activity, actualizing the complex of quality 

management problems. The system-forming feature 

of professional and educational activity is 

synthetically represented by the concept of 

"education". The concept of "professional" serves as a 

vector. "Education, the process and the result of 

assimilation of systematized knowledge, skills and 

abilities ... it is closely related to upbringing." 

Education combines training and upbringing. 

Education and upbringing, in principle, are related in 

themselves. Education gives their relationship a 

certain integrity and direction. It makes no sense to 

interpret education outside of ideology. It is not 

education that needs to be “cleansed” of ideology. In 

ideology, it is necessary to "clean up" the rubble 

created by apologists and critics of the bourgeois 

system of social relations. 

The ideology of education - general and 

professional - is based on two most important 

provisions: the need for systemic training so that the 

power of knowledge has a positive vector, and the 

importance of raising the need for systemic 

knowledge, otherwise the active phase of attitude to 

knowledge will be limited by the time of training in 

educational structures. 

It is advisable to consider the criteria for the 
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quality of higher professional education in theoretical 

and practical aspects. Ideally, both aspects should be 

two sides of a single action. In theoretical terms, the 

criteria for the quality of the university's activities 

look like a "docking node" of the State Standard; 

personal satisfaction of the graduate; the conjunctural 

requirements of the domestic consumer and the 

multilevel requirements of the international labor 

market. Such different approaches can be combined 

only in the form of a very flexible and conditionally 

specific model of a “specialist”. 

The practical plan is clearer. We need modern 

effective teaching technologies, highly qualified 

personnel, rational management and sufficient 

finances. Instead of conclusions, let us summarize and 

define the basic concepts of the ideology of quality. 

The development of the ideology of quality begins 

with the isolation and definition of the essential 

properties of the set of phenomena, the quality of 

which we must understand and evaluate. The concept 

of "essential properties" reflects a group of features 

that characterize the structural and functional features 

of a given series of phenomena. Essential properties 

ensure the status and functioning of both individual 

phenomena and the multitude as a whole. The absence 

of at least one such property indicates the absence of 

a qualitative definiteness of the phenomenon. 

The difficulty lies in determining the materiality 

of the property. Any standards designed to clarify are 

conditional and subjective, which makes it possible to 

manipulate quality as a characteristic of a 

phenomenon, to replace quality. With regard to the 

quality of the product of activity and the activity itself, 

such manipulation is mainly associated with the 

sequestration of the nomenclature of essential 

properties. For example, footwear should provide 

safety and comfort of movement. Aesthetic and 

hygienic composite qualities are packed in the 

definition of the main functions, which is quite 

acceptable, since the definition of a quality 

characteristic requires maximum brevity. The same 

that is synthesized included in the definition of 

quality, you can try to dispose of arbitrarily. It is no 

secret that in the production of footwear it is legal and, 

especially illegally, materials certified as 

environmentally friendly in general, but not in our 

particular case, are used on a large scale. It is incorrect 

to classify footwear into high-quality and low-quality 

shoes. Low-quality shoes - by definition - are not 

shoes, but a surrogate, a fake. What to do? It is 

irrational to determine the real situation on the basis 

of formal criteria, and even more so to reckon with the 

actually operating practical order. 

To combine theory and practice, it is advisable 

to differentiate the concepts of "quality" and "state of 

quality" in the ideology of quality. The concept of 

“quality” emphasizes the systemic way of dealing 

with essential properties that form a certainty of a set 

of phenomena. Quality, as the ultimate characteristic 

of certainty, characterizes a given set of phenomena 

formally, in principle. The concept of "state of 

quality" reflects a specific level of expression of the 

quality of phenomena. In this sense, it is more 

meaningful and captures the real state of affairs. The 

quality state can be incomplete, conditionally 

definable. The concept of “quality levels” concretizes 

the understanding of quality in the aspect of the 

development of the world, its complication, the 

increasing importance of rational and practical 

activity. The ideology of quality is applicable 

precisely to certain levels of quality, and, 

The historical development of the main types of 

footwear took place in direct connection with the 

natural socio-economic conditions of their era, the 

aesthetic and moral requirements of social life and the 

dominant artistic style in art. Style in art is a 

historically established, relatively stable commonality 

of the figurative system of means and methods of 

artistic expression, due to the unity of the ideological 

content. In the costume, the general style direction is 

expressed in the basic shapes and proportions, the way 

of wearing, the use of certain materials and their color 

combinations, the nature of the use of auxiliary 

materials, accessories and jewelry. 

Changes in the general artistic style of the era are 

always associated with great ideological and social 

shifts. They take place over a long historical period. 

But inwithin each style there is a more mobile and 

short-term phenomenon - a fashion that affects all 

areas of human activity. 

The word "fashion" comes from the French 

mode, which in turn goes back to the Latin modus, 

which means measure, image, method. According to 

V. Dahl, fashion is a temporary changeable whim in 

everyday life, in society, in the cut of clothes and 

outfits. Another definition is often found: fashion is a 

short-term domination of certain forms associated 

with a person's constant need for variety and novelty 

of the surrounding activity. Fashion is especially 

noticeable and actively manifested in a suit, which is 

subject to the most frequent change of volumetric, 

planar and linear forms. Some experts, trendsetters, 

believe that the birth of fashion is difficult to associate 

with any particular period or event. Perhaps this is as 

vague as its end. But on the other hand, the most 

important feature of fashion is its obligatory 

changeability. With the advent of a new fashion, 

shoes, like other costume items characteristic of the 

previous fashion, partially or significantly lose their 

aesthetic value, and at the same time their monetary 

value. This fact is of great aesthetic and economic 

importance for manufacturers and buyers. Some do 

not want to buy, while others untimely felt a sharp 

drop in demand for these types of footwear, they could 

not offer the market new fashionable types of 

footwear in time in order to maintain high demand and 

the image of their enterprise as a trendsetter with a 

marketing service that monitors demand and timely 
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accepts effective solution. Unfortunately, 

manufacturers will not understand in any way that this 

fact - the loss of the aesthetic value of the types of 

shoes offered to the buyer - comes from the natural 

desire of people to update their wardrobe, 

The work of an enterprise without taking into 

account the current situation on the demand market 

today, or better tomorrow, will surely lead to collapse, 

because fashion is both novelty and imitation is not 

always new, but necessarily unusual with the 

manifestation of the individuality of each consumer. 

One cannot but agree with the statement of the famous 

French fashion designer P. Cardin about fashion: 

“Fashion is ... renewal! The principle that nature has 

always followed! A tree sheds old foliage, a man 

sheds bored clothes and shoes. When things become 

familiar, people get tired of them quickly. Fashion 

saves you from tiresome uniformity. People want to 

like each other: to be beautifully dressed, to look good 

is a natural need. " 

The modern leader needs to have that flair, the 

ability to foresee this emerging new thing that is 

already in the air, but has not yet acquired flesh. You 

need to learn this skill, take risks, surround yourself 

with talented fashion designers, trust them, implement 

their proposals and developments in small batches, 

test them on the demand market, advertise the 

advantages of the offered range of shoes, form good 

taste in the buyer and his desire to be beautifully 

dressed, look good ... It doesn't happen by itself. This 

state of mind is formed under the influence of the 

environment where a person communicates, lives, 

creates and wants to be recognizable. 

The taste must be developed, but at the same 

time, every customer, every member of society who 

considers himself a cultured person, the taste must be 

endowed with individual qualities, only in this case 

the fashion will be able to fulfill its mission - to make 

every person an individual. This is possible if people 

develop the presence of different personal tastes, if a 

society of people is created that is capable of 

respecting other people's tastes, without imposing 

their own tastes on them, peacefully coexisting, 

forming a society of intellectual, cultured people. 

Unfortunately, the level of quality in the Russian 

industry and service sector still does not meet these 

requirements. The few examples of successful 

competition of Russian companies in the foreign 

market are in most cases achieved due to the 

cheapness of raw materials, materials, energy and 

labor. After Russia's accession to the WTO, Russian 

companies will not have these advantages. They will 

be able to compete with global manufacturers based 

only on the high quality of products and technological 

processes, on the ability to meet market requirements, 

on the availability of a demanded range of footwear. 

One of the most important steps in the implementation 

of these goals was the adoption on December 272002 

year... Federal Law No. 184-FZ "On Technical 

Regulation". This law laid the foundations for a 

radical reform of the entire system of state regulation 

of quality. The Federal Law "On Technical 

Regulation" (hereinafter - FZ) provides for 

harmonization with the European practice of Russian: 

approach to conformity assessment, standardization 

system, state quality control. The reform of technical 

regulation being carried out in the country is aimed at 

ensuring the achievement of the necessary balance in 

the market between the interests of the consumer and 

the manufacturer. At the same time, on the one hand, 

the safety of products for a person, his property, and 

the environment must be ensured, and on the other 

hand, on the path of movement of goods to the market 

(assessment and confirmation of conformity, control 

and supervision of quality, etc.) allows prevent 

actions, 

It is known that the leading position in the world 

economy is achieved only by those countries that are 

able to ensure the quality of products and services that 

create competitive advantages for their producers and 

comfortable living conditions for consumers. That is 

why in the leading countries of the world the problem 

of quality is at the center of the economic interests of 

the state and citizens. Quality systems beingmarket 

mechanism of quality management, which enterprises 

use at their own discretion, require state support. 

One of the important steps of state support for 

quality systems was to enter 1998 year... Resolutions 

of the Government of the Russian Federation "On 

Certain Measures Aimed at Improving Systems for 

Ensuring the Quality of Products and Services". In 

particular, it says: “To consider the most important 

task of federal executive authorities to support 

business entities implementing quality systems based 

on GOST R ISO 9000 series in order to increase the 

competitiveness of products and services provided. 

Recommend the executive authorities of the 

constituent entities of the Russian Federation to 

provide support to the specified business entities. " As 

a result, by placing profitable orders, the state is 

interested in the industry in creating and using such 

effective tools for improving product quality as 

modern quality systems, that is, using the new version 

of ISO 9000: 2000. 

The quality system according to the new version 

of the ISO 9000 series is to ensure the quality required 

by the consumer, but with minimal costs. This, in 

particular, is the philosophy of the TQM (Total 

Quality Management) concept and, as a consequence, 

the high efficiency of the quality system at the 

enterprise. In these conditions, the advantage will be 

given to the company that can offer consumers the 

best quality at a lower price. 

The quality system must ensure both the 

conformity of the product to the requirements of the 

consumer and the guaranteed identification and 

elimination of deficiencies in production processes 

that affect the quality, i.e. ensure the greatest 
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likelihood of no defects. But more than a year has 

passed since the entry into force of the Federal Law, 

during this time not a single technical regulation has 

been adopted in the country establishing mandatory 

requirements for the application and execution of the 

objects of technical regulation. 

Technical regulation - legal regulation of 

relations in the field of establishing, applying and 

fulfilling mandatory requirements for products, 

processes of production, operation, storage, 

transportation, sale and disposal, performance of work 

or provision of services and legal regulation of 

relations in the field of conformity assessment. 

According to Evgeny Petrosyan, Deputy 

Director of the Department of Technical Regulation 

and Metrology of the Ministry of Industry and Energy 

of Russia (formerly Gosstandart), Yevgeny Petrosyan, 

this situation with the implementation of the Federal 

Law is due to the confusion in the field of 

standardization after the unsuccessful implementation 

of the administrative reform. In fact, the director of the 

department Marina Glazatova agrees with the fact that 

the unsuccessfully carried out administrative reform 

delayed the reform of standardization, since only a 

year later the Government of the Russian Federation 

will formulate the main tasks for them, but today it is 

necessary to solve three main problems, namely: 

clarify provisionsconcerning the mandatory 

confirmation of conformity during the transition 

period. Here it is necessary to amend Article 46 of the 

Federal Law. This amendment should guarantee the 

obligation to carry out all forms of conformity 

assessment that exist today, and would establish the 

legitimacy of both certificates and declarations for a 

transitional period. As of today, there is no such 

document, since the laws on certification and 

standardization have been canceled; 

clarify provisionson registration of certificates 

and declarations of conformity. According to the 

Federal Law, registration must be carried out by the 

federal body for technical regulation, that is, by the 

ministry. However, physically it will not be able to 

cope with such a volume of work, so this problem was 

solved by retaining the right to register on the spot 

with the centers of standardization and metrology. 

True, the fate of the CSMs themselves, as federal state 

institutions, is not yet clear; 

clarify the orderdevelopment of rules and 

methods for testing and measurements, sampling. In 

accordance with the Federal Law, all methods must be 

approved by the government. But given the fact that 

there are six and a half thousand standards, this seems 

unrealistic. The Department proposes to transfer this 

work to the level of approval of national standards, 

that is, to the level of the Federal Agency. But the 

question remains open for now, because the Federal 

Law provides: the rules and methods that will be 

approved by the government will then be used for 

control and supervision during inspections. That is, 

the parties will know in advance exactly how, by what 

methodology, the check will be carried out. This will 

make the process of monitoring compliance with 

technical regulation requirements more transparent. 

Only the meaning of these claims is rather the 

opposite: if "private" projects sin with incompleteness 

and utmost ease of requirements put forward for 

products, then "state" ones seek to regulate everything 

that is possible, and by such high standards that it is 

not clear who will be able to fulfill them. Although 

technical regulations are adopted only to ensure the 

protection of the life or health of citizens; property of 

individuals or legal entities, state or municipal 

property; environmental protection, prevention of 

actions misleading purchasers. The use of technical 

regulations for other purposes is not allowed. 

Since, according to the Federal Law, technical 

regulations are divided into general and special, in this 

case the requirements of general technical regulations 

are mandatory for all types of products, production 

processes, operation, etc. They are adopted on the 

issues of safe operation and disposal of machinery and 

equipment, safe operation of buildings, structures, 

structures and adjacent territories, fire, environmental, 

biological, nuclear and radiation safety, 

electromagnetic compatibility, while special technical 

regulations establish requirements for certain types of 

products. , production processes, operation, etc. 

The Federal Law provides for two types of 

standards to meet the requirements of technical 

regulations: national, which are adopted and approved 

by the national standardization body, and standards of 

enterprises (organizations). The existing industry 

standards will no longer exist, they must be transferred 

to the rank of national standards, or standards of 

organizations. 

Therefore, a standard is a document that, for the 

purpose of voluntary reuse, establishes the 

characteristics of products, rules for implementation 

and characteristics of the processes of production, 

operation, storage, transportation, sale and disposal, 

performance of work or provision of services. The 

standard may also contain requirements for 

terminology, symbols, markings or labels and rules 

for their application. 

During the reforms at enterprises after the 

adoption of the Federal Law, the services of 

standardization, metrology, quality control were 

sharply reduced, as unnecessary, unnecessary, and at 

enterprises where life was barely glimmering, in order 

to save the wages fund, the standardization, metrology 

and quality control services were generally 

eliminated. Strange as it may seem, the heads of some 

quite prosperous enterprises did not think for a long 

time that quality is a fundamental factor in the 

competitive struggle, and the named services are 

precisely the knights who are able to ensure this very 

success in the market. 

Technical regulations do not establish design and 
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performance requirements. As a consequence of this, 

manufacturers will always be faced with the task in 

the manufacture of specific products to have such a 

document for the release of products, which would 

ensure, along with the creation of products with 

specified consumer properties, the fulfillment of the 

requirements of technical regulations. There are two 

ways of acting in this situation: the first is to develop 

such a document independently, which is far from 

being possible for every manufacturer, and the second 

is to apply a national standard. The first method is 

fraught with the fact that the manufacturer will have 

to prove that his document ensures compliance with 

the requirements of technical regulations. Thus, the 

main condition for fulfilling the requirements of 

technical regulations can be the implementation of the 

principle of "presumption of conformity" adopted in 

the EU. 

The developers of the new version of ISO 9000 

series standards made an attempt to invest in them a 

modern understanding of the quality system that meets 

the requirements of the global market, which can be 

characterized as follows: 

− the market is oversaturated with goods of the 

same purpose; 

− it is characterized by constant variability due 

to scientific and technological progress, as well as the 

fiercest competition that generates new proposals; 

− consumers in the market know what they 

want and have a lot to choose from. 

Another principle: a “process approach” has 

been adopted to build a quality system. Accordingly, 

it is represented by three interconnected blocks of 

processes instead of 20 elements provided by the 

previous version of the standards:−it is resource 

management, product lifecycle management, and 

change and improvement. In accordance with the ISO 

9000: 2000 series, a process is an activity aimed at 

achieving an established goal, which is quantified - a 

result. Therefore, to implement the "process 

approach", the organizational system of enterprises 

must be reoriented from functional management to 

management of results, the totality of which must 

ensure an increase in the efficiency and 

competitiveness of the enterprise. 

Consequently, from an economic point of view, 

the application of the concept of the "process 

approach" should help to increase the economic 

results of activities. Already today, if not yesterday, 

each manager needs to reconsider his attitude to what 

is happening at his enterprise in order to ensure the 

competitiveness and demand for products 

manufactured at his enterprise. This problem 

statement is especially topical for shoe enterprises, 

because the Russian markets have been and will be 

oversaturated with types of footwear for the same 

purpose. Therefore, you need to know exactly what 

will be in demand on the market and how it should be 

implemented so that your range of footwear is chosen 

by the buyer, withstanding the fiercest competition 

that generates new offers. For all this, it is important 

to build an assortment policy in such a way that the 

market, 

In addition, both the head of the enterprise and 

the fashion designer must, when choosing an 

assortment policy, proceed from the fact that each 

fashion corresponds to a certain time, but a certain 

repetition is guessed in it with appropriate adjustments 

taking into account an already different, modern era. 

So, for example, the same types of shoes can be: 

immoral - 10 years before their time; 

defiant - 3 years before their time; 

brave - 1 year before their time; 

beautiful - when these types of shoes are in 

fashion; 

tasteless - a year after their time; 

ugly - 10 years after their time; 

funny - after 20 years; 

funny - after 30 years; 

peculiar - after 50 years; 

pleasant - in 70 years; 

romantic - 150 years after their time. 

Jean Cocteau owns a catch phrase: "Take fashion 

seriously, because it is dying so young." 

But at the same time, one has to reckon with the 

fact that one cannot insist on what was found, get 

carried away with replication even when no matter 

how well the model “goes” today. We will not achieve 

anything except the painful blockage of yesterday's 

fashionable shoes. And each time we will face the 

problem of its implementation, which is very difficult 

when it comes to thousands of copies. More in fashion 

than in any other field, one must be able to say 

goodbye to a find, even a successful one, for the sake 

of a novelty. Moreover, what is interesting: you can 

bring to the market in the second round, and 

sometimes throughout human life and in the third, 

great-grandmother's shoes, they "look", they are able 

to live, but this is impossible in relation to yesterday's 

fashionable and this is confirmed by the entire history 

of shoe production, because in the field of fashion - 

yesterday is the unbearable day before yesterday, the 

day before yesterday is possible. Here the mechanism 

comes into force, inherent in our cultural 

consciousness: memory revives the old, it becomes 

cute and enters modern shoes with a special note, 

creating a kind of support in the stream of changing 

impressions. This will be possible if enterprises are 

able to quickly change, create a new rate of turnover 

of finished footwear, create an extensive and highly 

efficient sales network with the obligatory variety of 

the assortment of footwear produced in “small series”. 

It seems clear that there can be no ready-made recipes 

for all occasions, but there must be constant work, a 

daily solution to emerging problems in the 

manufacture and sale of popular footwear. This will 

be possible if enterprises are able to quickly change, 

create a new rate of turnover of finished footwear, 
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create an extensive and highly efficient sales network 

with the obligatory variety of the assortment of 

footwear produced in “small series”. It seems clear 

that there can be no ready-made recipes for all 

occasions, but there must be constant work, a daily 

solution to emerging problems in the manufacture and 

sale of popular footwear. This will be possible if 

enterprises are able to quickly change, create a new 

rate of turnover of finished footwear, create an 

extensive and highly efficient sales network with the 

obligatory variety of the assortment of footwear 

produced in “small series”. It seems clear that there 

can be no ready-made recipes for all occasions, but 

there must be constant work, a daily solution to 

emerging problems in the manufacture and sale of 

popular footwear. 

It's like breathing. It is impossible to take in air 

and freeze; even, constant, adjusted rhythm of 

inhalation and exhalation is Life... 

Wherever the footwear produced by the 

enterprise is sold: in a company store, at wholesale 

fairs or federal exhibitions, it is always important to 

know the niche that is not occupied today and to fill it 

urgently. This is possible only if the buyer has no 

limited choice for making a decision to purchase it, if 

the interests and capabilities of all groups of 

consumers are taken into account. These are not nice 

words, but the reality of today's market. Without such 

marketing research, without strict consideration of 

demand, without analyzing the reasons for the return 

of shoes by customers and analyzing their claims, it is 

difficult to expect success, and this is simply 

impossible. 

The more a variety of footwear is offered to the 

trade on the same basic basis, the more it will be sold, 

the easier it is for the enterprise to timely ensure the 

modernization of its production and timely replace the 

out of fashion, not in demand footwear with the one 

that will again be in demand. In general, you have to 

spin to be “afloat”. 

For men's and women's shoes, the same 

requirements for creating conditions for their demand 

are characteristic, but taking into account the market 

where these shoes will be offered for sale, for sale. 

Today men's footwear is in high demand, which is due 

to the change in the status of the Southern Federal 

District (SFD) on the geopolis of the Russian 

Federation. The border district, internal troops, 

military units of the Ministry of Emergency 

Situations, regular military units and formations, a 

huge flow of refugees, a large number of higher 

educational institutions - all this provokes the need for 

a large number of consumer goods, including 

footwear for various purposes. In this regard, the 

demand for men's footwear has its own characteristics, 

in that the autumn-spring range of footwear is in 

greatest demand on the market. And the availability of 

technical specifications for the production of special 

footwear for military personnel of adhesive and 

molding methods expands the possibility of shoe 

enterprises in the development and manufacture of 

men's footwear, as it were, at the junction - everyday 

and special with the possibility of a slight change in 

the technology of making it for the consumer or 

offering it to military representatives as special 

footwear. Such a wide range has already provoked the 

opening of numerous small businesses for the 

production of men's shoes. I just wanted to draw the 

attention of heads of enterprises and fashion designers 

to the principles of forming an assortment of men's 

shoes in order to ensure stable demand and high 

competitiveness in the supply market. 

It is important that the experimental group of the 

enterprise timely monitors the emergence of new 

materials and accessories on the supply market, 

ensuring for itself the right to know-how, peculiarity, 

uniqueness, thereby creating an image for its 

enterprise, respect for the "brand" of the enterprise and 

the trademark, so that in all cases, this prestige has 

always been maintained at a very high level. 

So, for example, if a molded sole with a rim is 

used, then its fastening will always be carried out 

using a combined fastening method - thread and glue, 

since this is of high quality and ensures its durability, 

then the buyer will already know that the shoes of this 

company are distinguished from others by high 

quality, reliability, availability and comfort. 

A special place is occupied by the production of 

women's footwear for the demand market of the 

Southern Federal District. A large volume of imported 

footwear and affordable prices make the production of 

women's footwear a less profitable business in 

comparison with children's and men's footwear. Once 

again, the fact that the importance of marketing 

research is increasing, the definition of its assortment, 

which will never be taken into account by "shuttle 

traders" and foreign firms, is becoming more 

important. Therefore, the analysis of anthropometric 

changes that have occurred in the feet of the female 

part of the population of the Southern Federal District 

in recent years, the presence of a large number of 

customers with pathological abnormalities, significant 

differences in full size allow manufacturers to make 

women's shoes on the styles of such pads that are more 

satisfying to customers in a comfortable and 

convenient shoes, and the traditional high quality and 

reliability against the background of a lower cost 

make such shoes always in demand and desired. And 

shoes for the elderly, socially unprotected, but having 

even greater pathological changes in the feet, allow 

manufacturers, together with designers, taking into 

account these features, to produce shoes that will 

always be in demand and sold. In addition, new 

solutions, unexpected proposals are needed, and then 

you, the manufacturers, will be successful not only in 

the domestic market, but also in more accessible 

foreign markets. 

Thus, even today, despite the lack of a legal basis 
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for technical regulation, it is necessary for each leader 

to choose their own, and only their own rules of the 

game and behavior in the market for supplying 

footwear of a domestic manufacturer, not forgetting to 

use the opportunity to export their products to the 

world market, especially on the eve of the entry of the 

Russian Federation. in the WTO. 

We sincerely wish you, our leaders, justified risk 

and success, both in the domestic footwear market and 

in foreign ones.Quality systems "ordering / 5 S" and 

"three" not "- the basis of stability and safety of 

production. The coming XXΙ century is destined to be 

a century of high quality in all its manifestations - the 

quality of labor, products and services, the 

environment, that is, to implement the modern 

paradigm of civilized development. 

Ensuring competitiveness in the domestic and 

promotion of Russia in foreign markets is impossible 

without the production of high-quality products that 

meet safety requirements. Taking this into account, 

enterprises need to implement a quality management 

system (QMS), which should be systematically 

developed and supplemented over time. The 

combination of its various elements contributes to the 

effective management of production and the release of 

quality products. 

 One of the components of the integrated QMS 

is the Japanese system - "Ordering / 5S". 

One of its ideologues is Kaoru Ishikawa, an 

internationally renowned theorist of quality 

management. In particular, he came up with the idea 

of creating famous quality circles in the early 60s of 

the last century. 

The main task of this system is to promote 

maximum stability and safety of production 

processes, maintaining order and discipline at each 

workplace with the participation of all personnel of 

the enterprise, especially highly qualified workers. 

Key concepts of the quality system "Sequencing 

/ 5S" are shown in Table 1. 

The first two elements in the 5S system (Seiri è 

Seiton) aim to free the workspace of unwanted or 

unnecessary items and to organize the remaining 

items. The workspace activity is directly related to 

these two steps in 5S (creating “workspaces where 

everything is in place”), but it also uses the concept of 

assigning space to small groups. Working to improve 

the working environment also fosters networking 

among small groups, which is a prerequisite for 

improving the performance of many businesses. 

 

 

Table 1 - Concepts of the "Sequencing / 5S" system 

 

Japanese term 
The meaning of the 

term 
Activity content 

Seiri Organization Removing unnecessary 

Seiton Accuracy Arranging the placement of items 

Seiso Cleaning Cleaning the workplace 

Seiketsu Standardization Standardization of rules for cleaning, ordering and cleaning 

Shitsuke Discipline Formation of the habit of keeping clean and tidy 

* Each word denotes an element of the activity to master the rules of maintaining an organized workplace. 

The third element of the 5S system - cleaning of 

the workspace - is necessary, because without it, 

cleaning of industrial premises turns into a routine 

waste disposal, and contamination inside machines 

remains sources of defects and breakdowns. 

The fourth element of the 5S system - 

standardization - involves establishing and enforcing 

the best practices for shaping the work environment to 

ensure that the requirements of the first three elements 

of the 5S system are consistently met. System 

Mastering Step 3 (developing standards for cleaning 

and checking) not only establishes standardized 

procedures for performing steps 1 and 2, but also 

trains operators on how to maintain equipment while 

taking responsibility for lubricating equipment. 

The fifth and final element, discipline, is the key 

to ensuring consistency in the 5S system. Steps 4 and 

5 continually educate operators about the operation of 

the equipment, while setting standards for its 

maintenance. As a result, operators are motivated to 

keep the equipment in good condition. 

To implement the above five steps, you need to 

go through twelve steps:  

preparation for the implementation of the 

"Ordering" system; 

removing unnecessary; 

rational placement of objects; 

development of rules to comply with the 

principles of "removing unnecessary" and "rational 

placement of objects"; 

consistent cleaning; 

trouble-shooting; 

development of cleaning rules; 

grease; 

simple check; 

development of inspection and lubrication rules; 

standardization of the rules developed as a result 

of the previous steps; 

daily activities within the "Ordering" system - 

discipline and responsibility. 



Impact Factor: 

ISRA (India)        = 6.317 

ISI (Dubai, UAE) = 1.582 

GIF (Australia)    = 0.564 

JIF                        = 1.500 

SIS (USA)         = 0.912  

РИНЦ (Russia) = 3.939  

ESJI (KZ)          = 9.035 

SJIF (Morocco) = 7.184 

ICV (Poland)  = 6.630 

PIF (India)  = 1.940 

IBI (India)  = 4.260 

OAJI (USA)        = 0.350 
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In Russian practice, there are two fundamentally 

different approaches to the implementation of the "5S" 

system: Western and Japanese. 

The Western approach is focused on getting 

quick, mainly external results: cleanliness, order, 

visual control, staff compliance with strict regulations. 

In these cases, the 5S system is implemented by a team 

of managers who make all decisions, define 

requirements and formulate rules for maintaining 

order. All employees should simply follow this 

procedure, without adding anything to it. 

The Japanese approach consists, first of all, in 

involving all personnel in the process, including the 

intelligence of each employee in the rational 

organization of his workspace. Of course, this method 

of implementation is longer, at first it requires colossal 

efforts to overcome the inertia and disbelief of 

workers. But in the end, it delivers higher and more 

sustainable results, making it easier and more efficient 

to implement full-scale lean projects. 

The creation of a system for maintaining a 

favorable environment and safe working conditions at 

an enterprise can be represented by a diagram (Figure 

20). 

 

 

 
 

Figure 20 - Scheme of creating a system for maintaining a favorable environment and safe working 

conditions at the enterprise 
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