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This�paper�explores�factors�of�success/failure�of�new�ventures�in�a�startup�hub�city�in�an�emerging�
country.�The�study�uses�the�data�from�27�personal�interviews�with�local�entrepreneurs�in�Hanoi,�
Vietnam.�The�business�model,��nancial�capital,�human�resources� (i.e.,�human�capital,� social�
FDSLWD���S��F�R�RJLFD��FDSLWD���F��W�UD��FDSLWD����WHF�QR�RJ���DQG�W�H�HQWUHSUHQH�ULD��RULHQWDWLRQ�
�L�H���LQQRYDWLYH��SUR��HP��R�YLQJ��UL�N�WDNLQJ��DQG�SURDFWLYH��HPHUJH�D��W�H�IDFWRU��RI���FFH���
IDL��UH�RI�DQ�HQWUHSUHQH�ULD��YHQW�UH��,QWHUH�WLQJ����WHF�QR�RJ��L��LPSRUWDQW���W�QRW�D��FULWLFD��WR�
the�business�model�for�the�success�of�new�ventures;�and�proactiveness�but�not�autonomy�is�also�
a�crucial�success�factor.�The�role�of�cultural�capital�is�equally�an�important�input�to�the�model.�
From�the��ndings�a�conceptual�model�of�success/failure�factors�of�entrepreneurial�ventures�is�
GHYH�RSHG�DQG�W�H�LPS�LFDWLRQ��DUH�GL�F���HG�

.H��RUGV��Entrepreneurship,�Venture,�Startup,�Success,�Failure

�� �RUUH�SRQGLQJ�D�W�RU���LHQWW�����YQ��HG��YQ

���,QWURG�FWLRQ

The�noticeable�economic�contribution�of�startups�in�emerging�countries�has�drawn�numerous�

scholars’�attention�to�exploring�the�factors�that�in�uence�their�development�(Covin�HW�DO���������

=�DR�HW�DO�,�2020).�The�existing�studies�of�factors�in�this��eld�are�mainly�success�factors�with�

few�exceptions�such�as�entrepreneurial�barriers�in�agro-businesses�(Adobor,�2020),�spilling�over�

to�academic�spino��(Hossinger�HW�DO����������,Q�UH�DWLRQ�WR�GHYH�RSLQJ�FR�QWULH����F�R�DU���DYH�

explored�the�complex�manifestations� in�uencing�entrepreneurial�success� in�various�contexts,�

e.g.,�Blažková�and�Dvouletý�(2019),�Ghouse�HW�DO��(2019),�Staniewski�and�Awruk�(2019),�and�

�661����������

���������I���������������������������������J�����

-�������������J����������M����I���������

-��������I�,���������������������V�����0���J������9�������1�������������



�2��1���2���1���1���21�����212������1����1�����1� �2������12�����

5D��LG�HW�DO����������)�UW�HUPRUH���D�L���HW�DO��(2020)�call�this�‘entrepreneurial�career�success’.�

The�body�of�literature�on�this�topic�is�growing,�though�the��ndings�remain�fragmented.�Little�is�

known�about�factors�in�developing�countries�that�lead�to�the�success�or�failure�of�new�venture�

�WDUW�S�����LQGLJHQR����R�QJ�HQWUHSUHQH�U��

This�paper�will�present�an�empirical�case�study�that�illustrates�such�factors�in�one�of�the�

startup�hubs� in�Hanoi,� the�capital� city�of�Vietnam.�This�paper�explores� factors�of� success/

IDL��UH�RI�W�H�HQWUHSUHQH�ULD��YHQW�UH��3DQ�HW�DO�,�2020)�as�a�start-up��rm,�through�27�in-depth�

personal� interviews�with� local�entrepreneurs.�Using�qualitative� research�design,� this�paper�

�nds�that� the�business�model,� the� inputs�including��nancial�capital,� human�resources� (i.e.,�

��PDQ�FDSLWD����RFLD��FDSLWD���S��F�R�RJLFD��FDSLWD���DQG�F��W�UD��FDSLWD���DQG�WHF�QR�RJ���DQG�

W�H�HQWUHSUHQH�ULD��RULHQWDWLRQ��L�H��� LQQRYDWLYH��SUR��HP��R�YLQJ��UL�N�WDNLQJ�DQG�SURDFWLYH��

HPHUJH� D�� W�H� LPSRUWDQW� IDFWRU��� ,QWHUH�WLQJ���� W�H� UR�H� RI� F��W�UD�� FDSLWD�� L�� DQ� LPSRUWDQW�

input;�meanwhile,�technology�is�also�important�but�not�as�critical�as�the�business�model�for�

W�H� ��FFH���RI� DQ� HQWUHSUHQH�ULD�� �WDUW�S�� DQG� SURDFWLYHQH�����W�QRW�D�WRQRP�� L�� D�FU�FLD��

factor.�The��ndings�are�synthesized�in�a�proposed�conceptual�model�and�its�implications�will�

�H�SUH�HQWHG�

7�H� �W�G�� FRQWUL��WH�� D� FRQFHSW�D�� PRGH�� SURSR�HG� RI� ��FFH���IDL��UH� IDFWRU�� RI�

entrepreneurial� ventures� to� the� literature.� The� �ndings� are� the� reference� source� to� raise�

entrepreneurial� awareness� and� provide� knowledge� for� individuals� who� intend� to� start� a�

business,� thus� reinforcing� con�dence� and� leading� to� more� successful� Vietnam� startups.�

7�H� LQ�LJ�W�FDQ��H�S�SR�LF�PDNHU��DQG�JRYHUQPHQW�DJHQFLH��LQ�GHFL�LRQ�PDNLQJ� UH�DWHG�WR�

SURPRWLQJ�HQWUHSUHQH�U��LS�DQG�LQQRYDWLRQ�

The�paper�begins�with�the�de�nition�and�the�analytical�framework�applied.�After�that,�the�

SDSHU�GH�FUL�H��W�H�PHW�RGR�RJ��HPS�R�HG��SUH�HQW��W�H�HPSLULFD��PDWHULD���DQG�GL�F���H��W�H�

results.�The�last�section�concludes�the�paper�with�directions�for�future�research.

2.�De�nition�and�analytical�framework

2.1�De�nition�of�success/failure�of�new�venture�creation

The�act�of�launching�a�new�venture,�either�by�a�startup��rm�or�through�an�existing�organization,�

is� the�central� idea�underlying� the�concept�of�entrepreneurship� (Lumpkin�and�Dess,�1996).�

New�venture�creation�is�the�entrepreneurial�process�of�the�individual�entrepreneur�creating�

new�economic�entities�(Gartner,�1985;�Bygrave�and�Hofer,�1992).�A�framework�for�describing�

a� new� venture� integrates� four� major� perspectives� in� entrepreneurship:� characteristics� of�

the� individuals�who�start�the�venture,�the�organization�which� they�create,� the�environment�

surrounding� the� new� venture,� and� the� new� venture� process.�As� new� venture� creation� is�

considered� a� process� rather� than� a� condition,� it� can� be� linked� �rst� of� all� to� the� founding�

LQGLYLG�D�����DUN�DQG�+DUUL�RQ��������RU�IR�QGLQJ�WHDP�

From�a��nancial�perspective,�the�failure�of�a�venture�occurs�when�the�business�fails�through�

�nancial�losses.�Alternatively,�a�business�that�continues�to�operate�without�losses�is�considered�
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D���FFH����,Q�W�L��UHJDUG��D���FFH��I���HQWUHSUHQH�ULD��YHQW�UH�L���H�LHYHG�WR��H�W�H�H�WD��L��LQJ�

of�a�new�business�without�losses.

The�other�category�relates�to�the�non-�nancial�success/failure�of�an�entrepreneurial�venture,�

which�cannot�be�measured�by�the�business�pro�tability.�Non-�nancial�success�is�de�ned�by�the�

R�MHFWLYH��RI�W�H�HQWHUSUL�H�LQ�HDF��GHYH�RSPHQWD���WDJH��)RU�H�DPS�H��DQ�HQWHUSUL�H�SURF�UH��

a�large�market�share�and�a�su�cient�enterprise�ability�to�continue�to�operate�successfully�and�

SD��HPS�R�HH��D�JRRG��D�DU���/���LHU�DQG�3IHLIHU��������

For�small��rms,�the�models�based�on��nancial�ratios�are�less�relevant�since��nancial�data�

from�these�is�less�available�and�less�reliable�than�data�from�large��rms�(Lussier�and�Pfeifer,�

2001).�In�the�context�of�the�newly�developed�entrepreneurship�movement�in�recent�years�in�

Vietnam,�this�study�de�nes�success�versus�failure�of�new�ventures:�successful�entrepreneurship�

FRQFHUQ�� W�H� YHQW�UH�� W�DW� �DYH� �HHQ� H�WD��L��HG� DQG� RSHUDWLQJ� IRU� DW� �HD�W� RQH� �HDU�� DQG�

FRQWLQ�H�WR���UYLYH��IDL�HG�HQWUHSUHQH�U��LS�PHDQ��W�DW�W�H�YHQW�UH�L��QR��RQJHU�LQ�RSHUDWLRQ�

2.2�Analytical�framework

Lussier’s�(1995)�model�was�selected�for�the�analytical�framework�for�this�study.�The�model�is�

in�two�forms:�the�“full”�model�(including�all�15�variables)�and�the�“reduced”�model�(including�

only�the�variables�found�to�be�statistically�signi�cant�using�U.S.�data).�The�full�model�includes�

measures�of�capital,�record�keeping�and��nancial�control,�industry�experience,�management�

experience,� planning,� professional� advisors,� education,� sta�ng,� product/service� timing,�

economic�timing,�age�of�owner,�partners,�parents�owned�a�business,�minority,�and�marketing�

�NL����

7�H� /���LHU� ������� 8���� PRGH�� RI� SUHGLFWLQJ� ��FFH���IDL��UH� RI� �R�QJ� FRPSDQLH�� �D��

been�applied�worldwide.�The�model�was�tested�for�Central�Eastern�Europe�Croatian�(CEEC)�

entrepreneurs,�showing�that�it�was�also�a�signi�cant�predictor�in�CEEC�(Lussier�and�Pfeifer,�

2000).�Using�Lussier’s�(1995)�model,�Baidoun�HW�DO���������H�DPLQHG�W�H�IDFWRU���HDGLQJ�WR�

a�business’s�success�or� failure�with�a� sample�of�246�small�businesses�in�the�West�Bank�of�

Palestine,�indicating�that�the�model�variables�are,�in�fact,�signi�cant�predictors�to�success�or�

failure.�The�results�indicate�that�having�adequate�capital,�keeping�good�records�with��nancial�

controls,�making�plans,�and�getting�professional�advice�on�how�to�manage�the��rm�are�the�

most�important�factors�for�the�viability�and�success�of�small�businesses.�These�quantitative�

studies�suggest�that�Lussier’s�(1995)�model�applies�in�whole�or�in�part�to�various�countries.

However,�the�sense�of�American�entrepreneur’s�achievement�is�considered�di�erent�from�

W�DW�RI�HQWUHSUHQH�U���RUQ�DQG��LYLQJ�LQ�FR��HFWLYH�F��W�UH�FR�QWULH���7�H�SUHGLFWLRQ�PRGH��RI�

Lussier�(1995)�was�built�from�the�survey�of�American�companies,�while�our�study�focuses�

on� the�Vietnam� context.�Vietnamese� culture� values� collectivism�more� than� individualism�

�5D��WRQ�HW�DO�,�1999).�In�addition,�a�majority�of�entrepreneurs�who�starts�new�companies�in�

Vietnam�are�aged�under�30.�
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5HFHQW����W�H�PRGH��RI��WLU�DNHU�HW�DO��(2019)�developed�from�analyzing�qualitative�data�of�

a�sample�of�British�entrepreneurs�aged�50�and�above�has�received�much�attention.�However,�
their�study�limits�the�sample�to�the�middle-aged�entrepreneurs�aged�50�or�above.�Our�Vietnam�

study�chooses� to� focus�on�a�younger� group�because�70%�of� the�Vietnamese�population� is�
�QGHU�����DQG�W�H�DYHUDJH�DJH�RI��RFD��HQWUHSUHQH�U��L���QGHU�����

A�majority� of� studies� use� Lussier’s� (1995)�model� and� quantitative� methods� to� predict�
SUR�D�L�LW��RU� WR�PHD��UH� W�H� LPSDFW�RI� IDFWRU�� �HDGLQJ� WR� W�H���FFH���IDL��UH�RI� �WDUWLQJ� D�

business.�However,�the�regional�context�and�culture�o�er�a�unique�research�site.�The�previous�

studies�using�the�data�of�emerging�countries�in�South�East�Asia�such�as�Mackie�(2018),�Pillai�
and�Ahamat�(2018)�explain�the�role�of�local�culture�as�a�signi�cant�success/failure�factor�for�

new�ventures.�Using�Vietnam�data,�Nguyen�and�Pham�(2018)��nd�that�capital,�professional�
advice,�and�culture�are�the�powerful�decisive�factors�for�a�digital�business�start-up’s�success/

IDL��UH���HW��F��W�UD��FDSLWD��UHPDLQ��D�PL��LQJ�IDFWRU�LQ�PDQ��HQWUHSUHQH�U��LS��W�GLH����LQJ�

the�Vietnam�study�site.�Tran�HW�DO�� (2019)�examine�how� the� factors�of�human�capital,� role�
model,�and�fear�of�failure�a�ect�start-up�perception�of�feasibility�among�adults,�but�not�their�

success�or�failure�after�creating�a�new�venture�in�Vietnam.�There�is�a�shortage�of�information�
on� inductive� reasoning� of� how� and� why� certain� factors� in�uence� the� success/failure� of�

entrepreneurial� startups�in�Vietnam.�Thus,� this�study�uses�a�qualitative�approach�for�an� in-

GHSW��H�S�RUDWLRQ�RI�W�H�H�UHD�RQ��

���0HWKRGROR��

3.1�Context

This� study�uses�Hanoi� as� the� research��eld.�Hanoi,� the�capital� city,� is�one�of� the� national�

startups�in�Vietnam.�Many�huge�tech�companies�such�as�FPT,�VNG,�and�VC�Corp�have�been�

IR�QGHG� LQ� W�L��FLW���7�H�FLW���D��PDQ��SURJUDP���SR�LFLH���DQG���SSRUW��F�HPH��DLPHG�DW�
FUHDWLQJ�D�SR�LWLYH�HQYLURQPHQW�IRU�W�H��WDUW�S�FRPP�QLW���7�H�YL�UDQW��WDUW�S��FHQH�LQ�+DQRL�

has�not�only�fostered�a�new�class�of�local�entrepreneurs�but�also�attracted�a�growing�number�
of�foreigners�who�want�to� tap�into�the�country’s�emerging�growth�potential�and�young-age�

workforce.�

3.2�Method

Adopting�the�phenomenological�research�method�and�using�Hanoi�as�the��eld,�this�research�
qualitatively� explores� the� factors� of� success/failure� of� entrepreneurial� venture� startups� in�

+DQRL��7R�GH�YH�LQWR�W�L��L���H�LQ�GHSW��HPSLULFD�����LW�L��QHFH��DU��WR���H�D��PD����DPS�H�DQG�

bring�together�individuals�‘who�share�a�certain�lived�experience’�(Gill,�2014).�The�individuals�
who�have�encountered�a�phenomenon�will�describe� their�experience�(Schaefer,�2019).�The�

qualitative�data�were�recorded�and�analyzed.�The��ndings�from�the�data�were�synthesized�into�
a�conceptual�model.�The�conceptual�model�was�validated�through�interviews�with�consultants�

LQ�HQWUHSUHQH�U��LS�LQ�+DQRL�

�� Vietnam’s�Innovation�Ecosystem�2019�-�A�Guide�for�Australian�Business.�Commonwealth�of�Australia�(2019).
�� Vietnam’s�Innovation�Ecosystem�2019�-�A�Guide�for�Australian�Business.�Commonwealth�of�Australia�(2019).
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3.3�Sample

The� sample� was� taken� in� Hanoi,� including� 27� local� entrepreneurs� whose� companies� had�

D�UHDG���HHQ�U�QQLQJ�IRU�PRUH�W�DQ�RQH��HDU��7�H��RFD��HQWUHSUHQH�U��DUH�DQ�H�FH��HQW��R�UFH�

of�information�in�connection�with�launching�new�ventures.

7DEOH�����DPS�H�F�DUDFWHUL�WLF���1� ����

�KDUDFWHULVWLFV 1�PEHU 3HUFHQWD�H

*HQGHU 0D�H �� ��

)HPD�H � 26

�JH ������QGHU�����HDU��R�G �� ��

������QGHU�����HDU��R�G �� ��

���������HDU��R�G � �

Education +LJ���F�RR� � �

8QGHUJUDG�DWH �� ��

*UDG�DWH � �

�HDU��LQ�RSHUDWLRQ ��WR��QGHU�� �� 63

��WR��QGHU�� � ��

Over�10 � �

,QG��WU��RI�W�H��WDUW�S Educational�Services �� ��

Entertainment � �

7HF�QR�RJ� � ��

'LJLWD��0DUNHWLQJ � �

5HWDL�LQJ � �

)D��LRQ � �

7R�UL�P � �

�RPP�QLFDWLRQ � �

�RQ���WDQF� � �

�HUYLFH � �

)LQDQFH � �

6R�UFH��The�authors’�research�sample

Table�1�provides�demographic�information�of�the�entrepreneurs�in� the�sample.�52%�are�

from�ages�25�to�under�30,�accounting�for�the�largest�proportion.�26%�are�female.�25�out�of�

27�people�have�undergraduate�university�program�degrees,�one�without�a�degree�and�one�has�

a�Master�degree.�The�business�line�of�the�new�companies�started�by� these�entrepreneurs�is�

GHPRQ�WUDWHG�LQ�7D��H���
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7DEOH����'H�FULSWLRQ�RI��WDUW�S�

%�VLQHVV�OLQH 'HVFULSWLRQ

Educational�Services
Provide� diversi�ed� types� (traditional� class,� educational�app)� and� attractive�
trendy� courses� (courses� of� design,� professional� certi�cates,� drawing,�
SURJUDPPLQJ��

Entertainment
Provide�new�entertainment�services�that�have�not�been�provided�before�in�the�
PDUNHW��

7HF�QR�RJ�� 3URYLGH�WHF�QR�RJLFD���R��WLRQ��UDQJLQJ�IURP�PDNLQJ�UH�HUYDWLRQ��WR�+5�

'LJLWD��0DUNHWLQJ Provide�marketing�online�services�on�websites�and�social�networks.

5HWDL�LQJ
,QFUHD�H� W�H� DGGHG� YD��H�� RI� SURG�FW�� ��� SURYLGLQJ� DWWUDFWLYH� SURG�FW�
SDFNDJLQJ�DQG�LPSURYLQJ��RJL�WLF�PDQDJHPHQW�

)D��LRQ
Own�the�fashion�brands�for�the�youth�with�many�creative�ideas�from�traditional�
culture�and�the�characteristics�of�Vietnamese�youth.

7R�UL�P
Provide�homestay�accommodation�and�focus�on�exploring�the�new�tourism�
LGHD��GH�SLWH�W�H��LPLWHG�UH�R�UFH��

�RPP�QLFDWLRQ 3�DQ�DQG�RUJDQL�H�FRPP�QLFDWLRQ�FDPSDLJQ��

�RQ���WDQF�
,PSURYH� W�H� SHUIRUPDQFH� RI� �PD��� DQG�PHGL�P� HQWUHSUHQH�U�� W�UR�J�� W�H�
DSS�LFDWLRQ�RI�PRGHUQ�PDQDJHPHQW����WHP��

�HUYLFH
Use�technology�platforms�to�connect�the�users�with�gyms�and�to�increase�the�
users’�experience.

)LQDQFLD�� WHF�QR�RJ��
�)LQWHF��

Apply�new�technologies�such�as�blockchain�technology,�machine�learning�in�
�nance�products.

6R�UFH��The�authors’�compilation

3.4�Data�collection

A� semi-structured� qualitative� interview� guide� was� developed� by� the� �rst� author� after�

consultation�with�two�researchers.�The�pilot�interviews�were�conducted�with�two�entrepreneurs,�

acquaintances�of�the�authors.�From�there,�the�criteria�of�success�versus�failure�of�entrepreneurial�

ventures�for�this�study�were��nalized.

Initially,� the�authors�contacted�36�people�by�making�phone�calls�and� sending�messages�

to� invite� them� attend�an� in-depth� interview�between�August� 2018� and�November� 2018.� 5�

people�refused�the�invitations.�This�led�to�the��nal�total�of�31�people�-�27�local�entrepreneurs�

and�4�consultants.�The�interviewees�and�interviewers�agreed�on�the�de�nition�of�success�in�

HQWUHSUHQH�ULD��YHQW�UH��D��LQQRYDWLYH��WDUW�S��W�DW��DYH��HHQ�H�WD��L��HG�DQG�LQ�RSHUDWLRQ�IRU�

at�least�one�year.�Startup�failures�are�when�a�venture�is�no�longer�in�operation�after�a�year.�All�

of�the�interviewees�consented�to�interviews�being�conducted�by�the�authors.�The�consultant,�

aged� 35� or� above� with�more� than� 5� years� of� experience� and� who� received� postgraduate�

education,�was�interviewed�for�validation�of�the�study’s�conceptual�framework.

All�of�the�interviews�were�conducted�in�Vietnamese�at�each�interviewee’s�workplace�or�a�

co�ee�shop.�Each�interview�lasted�for�an�average�of�one�hour.�The��rst�question�asked�was:�
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:�DW�IDFWRU���HDG�WR��R�U���FFH���DQG�RU�IDL��UH�LQ��R�U�HQWUHSUHQH�ULD��H�SHULHQFH���IWHU�HDF��

interview,�the�interviewer�scheduled�follow-up�informal�meetings�and�kept�contact�by�emails�

and�phone�calls�with�the�interviewees�to�gain�further�insight�into�the�consistency�and�variance�

RI�W�HLU��WDWHPHQW��

In�line�with�Gill’s�(2014)�recommendations�for�phenomenological�research,�the�interview�

design� focused�mainly� on� the� four� entrepreneurs�who�were� the�main� source� of� empirical�

material.�The�authors�followed�up�7�times�with�PE15,�4�times�with�PE14,�4�times�with�PE6,�

and�4�times�with�PE1.�Schaefer�(2019)�sees�this�as�the�most�important�aspect�of��eldwork�

‘because� prolonged� contact� is� essential� to� �nd� out�whether� the� participants� already� knew�

about�certain�aspects�of�a�speci�c�issue�and�whether�they�viewed�these�di�erently�at�the��nal�

stages.�This�is�a�vital�component�of�sound�empirical�studies,�as�interviewees�are�prone�to�bias,�

impression,�and�political�in�uences�(Schaefer�and�Alvesson,�2017).

Data� collection� is�done� simultaneously�during� the� interview.�The�member� checks�were�

conducted�with�the�interviewees�by�summarizing�the�key�points�of�discussion�at�the�end�of�

each�interview.�This�method�brought�about�two�bene�ts.�First,�the�interviewee’s�psychology�

could�be�captured.�Second,�it�was�possible�to�accurately�transcribe�comments�and�ideas�of�the�

interviewees�and�transfer�to�Word�documents.�The�data�were�recorded�in�audio��les�and�31�

Word�documents�in�Vietnamese.

3.5�Data�analysis�process

The� analytical� procedure� was� inductive� and� comprised� of� three� interrelated� modes:� data�

UHG�FWLRQ�� GDWD� GL�S�D��� DQG� GDWD� LQWHUSUHWDWLRQ� �0L�H�� DQG� +��HUPDQ�� ������ ��LQJ� W�H�

analysis�framework�of�Lussier�(1995).�The�process�of�data�analysis�was�started�by�reading�

and�rereading�the�verbal�interview�transcripts.�Having�read�the�transcript�several�times,�broad�

categories�were�developed�by�using�open�coding.�These�categories�addressed�aspects�of�the�

lived�experience�of�the�interviewees.

6WDJH�����DWD�UHG�FWLRQ

This�mode�was� conducted� and�made� up� of� two� steps.� First,� all� coding�was� conducted� by�

reading�transcripts�line-by-line;�open�codes�were�made�at�reasonable�points�in�the�transcripts,�

and�afterward�transferred�to�NVivo.�Codes�derived�from�the�data,�and�concepts�emerged�from�

the�synthesis�of�interviews�and�literature.�The�codes�and�concepts�were�continuously�revised�

W�UR�J�R�W�W�H�UH�HDUF��SURFH����UH���WLQJ�LQ�W�H�GHYH�RSPHQW�RI�W�HPH��WR��H�PR�W�UH�HYDQW�WR�

the�research�objective.�Second,�overarching�codes�were�systematically�developed�to�represent�

di�erent�clusters�of�similar�themes.�A�summary�that�identi�ed�all�the�major�themes�mentioned�

in�each�interview�was�developed.

6WDJH�����DWD�GLVSOD�

This� mode� was� carried� out� simultaneously� with� data� reduction.� The� reduced� data� were�

portrayed�in�the�form�of�treemap�and�diagram�with�major�themes�from�the�overarching�codes.�
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This�helped�increase�coherence�and�systematic�development�of�explanations�of�the�interview�

�ndings�(O’Dwyer,�2004).

6WDJH�����DWD�LQWHUSUHWDWLRQ

To�enhance�credibility,�the�authors�followed�the�three-step�data�interpretation�process,�done�

simultaneously�with�data�display.�First,�the��rst�author�analyzed�the�transcripts�independently�

in� the� source� language� (Vietnamese)� and� conducted� clustering� into� emerging� themes� and�

synthesis.� The� second� and� third� authors� conducted� an� independent� review� of� coding� and�

synthesis�for�con�rmability.�Second,�the�authors�had�several�face-to-face�meetings�together�

to�check�and�agree�on�the�emerging�themes.�Any�mismatch�between�the�authors�concerning�

the�codes,�concepts,�and�themes�was�discussed�and�resolved�during�the�meetings.

Finally,� direct� quotations� that�were� relevant� to� the� research� question�were� pulled� from�

transcripts� and� translated� into� English� by� the� third� author.� The� �rst� author� checked� the�

translation�to�con�rm�accuracy.

���)LQGLQ�V

7�H�W�HPH��DQG�����W�HPH��W�DW�HPHUJHG�G�ULQJ�W�H�GDWD�DQD���L��DUH�FDWHJRUL�HG�LQWR�W�UHH�

groups.�These�are�business�models,�inputs,�and�entrepreneurship�orientation�(EO).

4.1�Business�model

Firstly,� one� of� the� most� common� causes� of� failure� is� the� startup’s� business� model.� The�

entrepreneurs�who�lack�business�knowledge�and�experience�did�not�pay�attention�to�the�design�

RI�W�HLU����LQH���PRGH��IURP�W�H��HJLQQLQJ�

From�my�entrepreneurial�experience,�the�most�outstanding�di�erence�between�successful�

DQG�IDLOHG�HQWHUSULVHV�LV�WKH�E�VLQHVV�PRGHO��,QLWLDOO���,�VLPSO��V�SSRVHG�WKDW�,�KDG�D�VRO�WLRQ��

PDGH�RUGHUV�RI�F�VWRPHUV�� FROOHFWHG�SD�PHQWV��DQG�UHSHDWHG���R�HYHU�� WKLV�PRGHO��DV� VR�

DEVWUDFW��7R�VROYH�WKLV�SUREOHP���H�KDG�WR�GHVLJQ�WKH�E�VLQHVV�PRGHO�DJDLQ�VWHS�E��VWHS�FOHDUO��

and�speci�cally�from�operation�to�sales.�(PE7)

�R�QJ�HQWUHSUHQH�UV�DUH�QR�� IRF�VLQJ�VR�P�FK�RQ�E�VLQHVV�LGHDV��KLOH�IRUJHWWLQJ�WKHLU�

E�VLQHVV�PRGHOV��7KH��GR�QRW�NQR��WKH�UHDOLW��RI�WKH�HQWHUSULVHV�DQG�FRVW�VWU�FW�UH�DQG�UHYHQ�H�

VWUHDPV�WR�PDLQWDLQ�HQWHUSULVH���3&��

�HFRQG���� LI� W�H� PDUNHW� �L�H� RI� HQWHUSUL�H� L�� QRW� �LJ� HQR�J��� W�H� ���LQH��� L�� UDUH���

successful.�In�addition,�being�overwhelmed�by�the�business�idea�can�make�many�entrepreneurs�

overcon�dent�about�the�market�demand.

,I�WKH�E�VLQHVV�LGHD�GRHV�QRW�VROYH�WKH�SUREOHP�RI�WKH�PDUNHW��DQG�WKH�PDUNHW�VL]H�LV�QRW�ELJ�

enough,�the�business�will�fail.�Not�only�is�the�solution�to�the�problem�e�ective�and�creative,�

E�W�DOVR�WKH�SUREOHP�P�VW�EH�FU�FLDO�WR�PDQ��SHRSOH���3(��

An�entrepreneur�is�frequently�trapped�in�being�so�con�dent�about�his�idea�and�believing�that�

all�people�think�like�him/her.�However,�he�will�soon�encounter�more�di�culties�in�sustaining�

his�business�venture�when�the�market�is�miniscule�and�di�cult�to�approach.�(PE6)
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Thirdly,�a�business�model�needs�to�be�simple�and��exible�to�adapt�to�continuous�changes�

LQ�W�H�PDUNHW��,QGHHG���R�QJ�HQWUHSUHQH�U���HHP�QRW�WR��DYH�HQR�J��UH�R�UFH��WR�UH�HDUF���

HYD��DWH� FRPSUH�HQ�LYH���� WLPHR������ DQG� H�DFW��� W�H� F�DQJH� RI� W�H� PDUNHW�� 7�HUHIRUH�� D�

��LWD��H����LQH���PRGH��FDQ��H�S�HQ�DQFH�W�H�DGDSWD�L�LW��RI�W�H�HQWHUSUL�H��,I�W�H����LQH���

model�is�so�detailed,�rigid,�and�complex,�it�would�consume�more�time�and�resources�of�the�

HQWHUSUL�H��W�HUH���GHFUHD�LQJ�W�H�DJL�LW��RI�W�H�HQWHUSUL�H��,Q�W�L��FD�H��W�H�HQWHUSUL�H�FDQQRW�

easily�modify�the�model�to�apply�innovative�policies�in�line�with�the�market.�Furthermore,�this�

PRGH��LPSHGH��W�H�HQWHUSUL�H�LQYH�WPHQW�UH�R�UFH��LQWR�W�H�FRUH�DFWLYLWLH��

,Q�WKH�VWDUWLQJ�SHULRG��,�VSHQW�D�ORW�RI�WLPH�RQ�E�LOGLQJ�DQ�H[WUHPHO��SURIHVVLRQDO�RSHUDWLRQ�

SURFHVV��KLFK�PDNHV�WKH�E�VLQHVV�PRGHO�PRUH�FRPSOH[�LQ�FRPSDULVRQ��LWK�WKH�VLW�DWLRQ�RI�WKH�

enterprise.�The�initial�result�was�quite�good�because�the�business�model�was��xed.�However,�

�KHQ� ,�IR�QG� WKDW�WKH�PRGHO��DV�QRW� V�LWDEOH�IRU�WKH�PDUNHW��,�FR�OG�QRW�FKDQJH�DQ�WKLQJ�

RWKHU�WKDQ�WHUPLQDWLQJ�WKH�E�VLQHVV�DQG�WU�LQJ�DJDLQ���3(���

�HFD�VH�RI�WKH�OLPLWDWLRQ�RI�WKH�VPDOO�DQG�PHGL�P�VL]HG�HQWHUSULVH��WKH�HQWHUSULVH�LV��QDEOH�

WR�FRYHU�DOO�DFWLYLWLHV�LQ�WKH�E�VLQHVV�PRGHO��,Q�WKH�EHJLQQLQJ��WKH�HQWHUSULVH�FDQ�RQO��IRF�V�RQ�

YLWDO�DFWLYLWLHV�WR�GHYHORS�WKH�E�VLQHVV���3(���

4.2�Inputs

������)LQDQFLDO�FDSLWDO

,Q� W�H�HDU����WDJH��RI�GHYH�RSPHQW���H�LGH��SHU�RQD��UH�R�UFH���HQWUHSUHQH�U�����D���� UDL�H�

funds�from�family,�friends,�or�angel�investors.�Therefore,�the��nancial�resource�of�a�startup�is�

limited.�A�startup�can�collapse�at�any�time�if�they�cannot�quickly��nd�a�stable�revenue�stream.

When�being�in�di�cult�times,�my�enterprise�could�only�pay�each�employee�a�few�hundred�

WKR�VDQG�91���D�IH��RI�WHQ�86����,I�WKH�HQWHUSULVH�KDG�QRW�SDVVHG�WKLV�VWDJH���H��R�OG�KDYH�

V�UHO��FORVHG��3(���

Startups�with� e�ective� �nancial�management� can� pass� over� this� di�cult� period.�These�

enterprises� pay� attention� to�managing� the� �nancial� �ows� to� ensure� that� enterprises� have�

a� certain� �nance� reserve.�These� enterprises�also� know�how� to� allocate��nancial� resources�

UHD�RQD����� IRF��LQJ�PDLQ���RQ�NH��DFWLYLWLH��� �HUYLQJ�W�H��WUDWHJLF�JRD��RI�W�H����LQH��� LQ�

HDF��GHYH�RSLQJ��WDJH�

(QWUHSUHQH�UV�PD��EH�DPELJ�R�V�DER�W�WKH�JRDO�DOLJQLQJ��LWK�WKH�DFW�DO�E�VLQHVV�VLW�DWLRQ��

OHDGLQJ� WR��DVWHI�O� VSHQGLQJ�� )RU� H[DPSOH�� WKH��PD�� VSHQG� DOPRVW� WKHLU� LQYHVWPHQW� RQ� D�

VKRUW�WHUP�DGYHUWLVLQJ�FDPSDLJQ��KLOH�WKH�UHYHQ�H�LV�LQDGHT�DWH���3(���

Enterprises� need� to� pay� attention� to� �nancial� management� to� ensure� that� enterprises�

DO�D�V�KDYH�D�UHVHUYH�IRU�ULVNV�RU�EDG�GHEWV���3(��

In�the�developing�stage,�investment�capital�is�extremely�important�(Anwar�HW�DO���������IRU�

enterprises�to�quickly�expand�their�business�and�to�dominate�the�market.
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If�the�enterprise�can�mobilize�more�and�more�capital,�revolve�cash��ow�faster,�the�business�

PRGHO��LOO�H[SDQG��DQG�WKH�PRUH�T�LFNO��WKH�E�VLQHVV��LOO�VFDOH��S�WKH�PDUNHW�DQG�EHDW�WKH�

FRPSHWLWRUV���3(���

��������PDQ�UHVR�UFHV

��PDQ�FDSLWDO

Knowledge,�experiences,�and�skills�are�essential�and�a�ect�the�performance�of�an�enterprise.�

Knowledge�of�the�market�and�skills�relating�to�the�line�of�business�are�vitally�important�to�the�

��FFH���RI�W�H�YHQW�UH�

My�business�is�about�education.�Because�of�a�team�of�extremely�quali�ed�teachers,�we�can�

UHVHDUFK�DQG�E�LOG�T�DOLW��GRF�PHQWV�EHWWHU�WKDQ�FRPSHWLWRUV��&RQVHT�HQWO���PRUH�DQG�PRUH�

VW�GHQWV�UHJLVWHU�IRU�R�U�FR�UVHV���3(���

Entrepreneurial� experiences� help� enhance� the� business� acumen� of� entrepreneurs.� They�

become�more�sensitive�to�risks�and�changes�in�the�market.�However,�prior�experiences�can�

make�them�overcon�dent,�leading�to�many�mistakes.

0��H[SHULHQFH�RI�IDLO�UH�LV�WKDW�,�DSSOLHG�DOO�RI�P��SUHYLR�V�NQR�OHGJH�DQG�H[SHULHQFH�WR�

the�new�business�model.�At�that�time,�we�were�subjective�and�too�con�dent�in�our�abilities�and�

H[SHULHQFHV�VR��H�GLG�QRW�SD��DWWHQWLRQ�WR�DGDSW�WR�FKDQJHV�LQ�WKH�PDUNHW�GHPDQGV��7KHUHIRUH��

our� business� activities�were� not� e�ective� and� consumed� too� many� resources,� resulting� in�

EDQNU�SWF����3(���

Similar�to�the�previous��ndings�that�learning�ability�in�the�entrepreneurial�process�is�one�of�

W�H�NH����FFH��I���FRPSHWHQFLH�����RR�DNHU�DQG�5HQMLQL���������7�L���W�G��HPS�D�L�H��W�DW�

learning�to�be�adaptable�helps�entrepreneurs�achieve�innovations�or�solve�di�cult�business�

SUR��HP��DUL�LQJ�IURP�W�H���FFH��I���GHYH�RSPHQW�RI�DQ�HQWHUSUL�H�

,Q� WKH� HQWUHSUHQH�ULDO� SURFHVV�� ,� IR�QG� WKDW� H[SHULHQFH� LV� LPSRUWDQW�E�W� UHDO� VLW�DWLRQV�

DO�D�V� YDU�� JUHDWO��� ,W� LV� LPSRUWDQW� WR� GUD�� YDO�DEOH� OHVVRQV� DQG� LPSURYH� VNLOOV� IURP�

H[SHULHQFHV���3(���

:H�DO�D�V�UHPLQG�HDFK�RWKHU�WKDW�LI��H�GR�QRW�NQR��DQ�WKLQJ�DER�W�F�VWRPHUV���H�VKR�OG�

DYRLG�M�GJPHQWV�LPSRVHG�IURP�R�U�WKLQNLQJ��5DWKHU���H�DFWLYHO��OLVWHQ�DQG�V�UYH��F�VWRPHUV�

WR�FROOHFW�UHDO�NQR�OHGJH�DQG�PDUNHW�LQIRUPDWLRQ��)LQDOO����H�GHVLJQ�QH��SURG�FWV�EDVHG�RQ�

WKH�NQR�OHGJH��H�KDYH�JOHDQHG���3(��

7KH� PDQDJHPHQW� WHDP� RI� WKH� FRPSDQ�� FRQWLQ�HV� WR� VW�G�� DQG� UHVHDUFK� GHHSO�� DW� WKH�

�QLYHUVLW��� 7KLV�KHOSV�E�VLQHVVHV� �SGDWH� WKH� ODWHVW� WHFKQRORJ��NQR�OHGJH�DQG� WUHQGV� WR� EH�

DEOH�WR�VSHHGLO��DSSO��WKHP�WR�WKH�E�VLQHVV�PRGHO���3(���

)R�QGLQJ�WHDP

In�the�founding�team,�members�have�expertise�in�di�erent��elds�and�are�in�charge�of�di�erent�

DUHD��RI����LQH����QGHU�W�HLU�FDSD�L�LWLH����DFNJUR�QG�GLYHU�LW��LQ�W�H�IR�QGLQJ�WHDP��/D�DU�HW�
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DO�,�2020)�does�not�only�help�individuals�compensate�for�the�individual’s�limitation,�together�

with�knowledge�and�characters,�it�also�stimulates�new�and�creative�ideas�(Latif�HW�DO���������

,� V�SSRVH�WKDW�LQ�WKH�DJH�RI�,QG�VWU�������HQWUHSUHQH�UV�KDYLQJ�H[SHUWLVH�LQ�LQIRUPDWLRQ�

WHFKQRORJ���LOO�KDYH�PRUH�DGYDQWDJHV���R�HYHU��WR�DSSO��WHFKQRORJ��WR�E�VLQHVV��HQWUHSUHQH�UV�

QHHG� NQR�OHGJH� DQG� KDYH� H[SHULHQFH� LQ� PDQDJHPHQW�� PDUNHWLQJ�� K�PDQ� UHVR�UFHV�� HWF��

7KHUHIRUH��D�GLYHUVH�WHDP��R�OG�HQV�UH�PRUH�V�FFHVV���3(���

However,�the�founding�team�with�many�members�can�also�cause�many�risks�and�di�culties�

in�the�operating�process�(Xing�HW�DO����������)LU�W����LQ�W�H�HDU����WDJH��PHP�HU��FDQ��HFRPH�

con�icted�when�trying�to�achieve�the�common�vision�and�orientation�of�the�enterprise�because�

each� of� them�has� diverse� views.� Secondly,�when� the� business� starts� to� enter� a� stable� and�

pro�table�phase,�it�would�be�very�easy�to�generate�internal�competition�or�envy�for�each�other�

if�clear�regulations�were�not�initialized�at�the�commencement�of�the�startup.�The�above�can�

cause�internal�divisions�and�con�ict�of�interest�amongst�founding�team�members.�Also,�some�

PHP�HU��PD���HDYH�W�H����LQH����GL�U�SWLQJ�W�H�HQWHUSUL�H�

The�cause� of�my� failure� comes� from� internal� con�icts.�When� starting� the�business,� the�

founding�team�didn’t�discuss�speci�cally�and�clearly�the�rules�and�agreement.�We�all�thought�

WKDW��H��R�OG�VLPSO��GLYLGH�WKH�VDPH�T�DQWLW��RI�VKDUHV�IRU�HDFK�SHUVRQ���R�HYHU��G�ULQJ�

WKH�YHQW�ULQJ�SURFHVV��VRPH�SHRSOH��RUNHG�KDUGHU�WKDQ�RWKHUV��DQG�EHJDQ�WR�DVN�IRU�HT�DOLW���

however,�there�were�those�not�working�as�hard.�Lastly,�there�were�so�many�internal�con�icts�

WKDW�GLYLGHG�WKH�WHDP�DQG�FRQVHT�HQWO���WKH�HQWHUSULVH��DV�IRUFHG�WR�FORVH���3(��

There� are� many� people� having� objections� and� being� dissatis�ed� with�my�management�

VW�OH�DQG�RULHQWDWLRQ��PHDQ�KLOH�QRERG��GDUHG�UDLVH�WKHLU�FRQFHUQV�WR�PH��7KHVH�SHRSOH�RQO��

talked�behind�my�back�until�my�mindset�was�completely�di�erent�from�theirs.�Then�I�was�the�

RQH��KR�KDG�WR�OHDYH�WKH�E�VLQHVV�DOWKR�JK�,��DV�WKH�IR�QGHU��7KH�FD�VH�RI�P��GHSDUW�UH��DV�

WKDW�P��VKDUH��DV�OR�HU�WKDQ�WKH�WRWDO�RI�WKHLUV���3(���

3V�FKRORJLFDO�&DSLWDO

Psychological� capital� is� another�aspect� that�a�ects� the�success�of� startups.�The� three�main�

psychological� characteristics�are�used�to�distinguish�business�groups,�which�are� frequently�

PHQWLRQHG�LQ�SUHYLR����W�GLH���W�H�H�DUH�W�H�JUR�S��W�DW�QHHG�WR�DF�LHYH��W�H�JUR�S�W�DW�WHQG��

WR�DFFHSW�UL�N���DQG�W�H�JUR�S�W�DW�L���LNH���WR��H���FFH��I���LQ�NHHSLQJ�FRQWUR����URFN�D����

1982).� Entrepreneurship� is�a�di�cult� process�with�a�high�probability�of� failure.�Therefore�

entrepreneurs�need�to�have�good�stamina�and�persistence�in�overcoming�the�many�di�culties�

DQG�IDL��UH��DUL�LQJ�G�ULQJ�W�H�YHQW�UH��)�UW�HUPRUH��W�H��WURQJ��SLULW�RI�HQWUHSUHQH�U��L��D���JH�

source�of�encouragement�and�engagement�with�employees�when�the�startup�is�in�di�culties.

7KH�UHVLOLHQFH�RI�WKH�IR�QGHU�DQG�WKH�IR�QGLQJ�WHDP�LV�YHU��LPSRUWDQW�WR� WKH�V�UYLYDO�RI�

WKH�HQWHUSULVH��7KH��QHHG�WR�EH�KDUG�KHDGHG�DQG�WU��LQ�HYHU���D��DQG�WLPH�E��WLPH�WR�DFKLHYH�

JRDOV���3(���
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The�cause�of�my�failure�in�the��rst�startup�is�to�be�half-hearted,�without�strong�and�de�nite�

PRWLYDWLRQ�WR�DFKLHYH�V�FFHVV��2Q�WKH�RWKHU�KDQG��SRRU�HQG�UDQFH�DQG�WKH�ODFN�RI�SDWLHQFH�

made�me�have�no�e�ort�to�try.�(PE10)

Optimistic� entrepreneurs� have� a� positive� attitude� towards� risks� and� failures.� They� are�

more�willing� to� take� initiative� to� challenge� and� be� proactive� to� analyze� and� seek� support�

to�overcome�di�culties.�Entrepreneurs�consider�mistakes�or�failures�as�a�growing�process,�

whilst�correcting,�learning,�and�responding�to�feedback.

:KHQ�VWDUWLQJ�D�E�VLQHVV���H�DO�D�V�WU��HUURU�DQG�FRUUHFWLRQ�RI�WKLQJV��:H�PDGH�D�ORW�RI�

mistakes�and�failures�to�strive�to�achieve�the��nal�result.�However,�it�is�necessary�to�realize�

WKDW�PLVWDNHV�DUH�QHFHVVDU��DQG�LW�LV�LPSRVVLEOH�WR�DYRLG�WKHP���3(���

The�most�di�cult�time�is�when�entrepreneurs�learn�and�develop�to�the�fullest.�When�the�

HQWHUSULVH�LV�V�FFHVVI�O��HYHU�WKLQJ�LV�HDV���DQG�VR�WKH�HQWUHSUHQH�U�LV��QDEOH�WR�UHFRJQL]H�WKH�

di�culty�or�weakness�to�improve.�(PE19)

6RFLDO�&DSLWDO

People�in�the�network�of�entrepreneurs�may�be�potential�customers,�investors,�professionals,�

YD��D��H�DGYL�RU���RU�PHQWRU��IRU��WDUW�S����LQH��H�����FFH��I���HQWUHSUHQH�U��D��R��DYH�D��LJ��

sense�of�the�development�of�their�social�capital.�They�actively�create�new�social�relationships,�

seek�advice�from�their�peers,�and�attend�many�activities�to�expand�their�networks.

,� E�LOW� D��LGH� QHW�RUN��LWK�PDQ�� SHRSOH�� 7KHUHIRUH�� ,� UHFHLYHG� D� ORW� RI� V�SSRUW� DER�W�

ORFDWLRQ��IDFLOLWLHV��DQG�FRQV�OWDWLRQV�IURP�SDUWQHUV�DV��HOO�DV�HQWLFLQJ�IRUPHU�HPSOR�HHV�DQG�

FROOHDJ�HV�WR�MRLQ�P��R�Q�E�VLQHVV���3(���

0��HQWHUSULVH� LV�D�PHPEHU�RI�D�VWDUW�S� V�SSRUW�SURJUDP��QDPHG� �������HUH���H�UHFHLYH�

highly�specialized�advice�and�an�e�ective�community�to�share�experiences�and�seek�valuable�

V�SSRUW� UHVR�UFHV�� ,Q� DGGLWLRQ���KHQ� KDYLQJ� IUHH� WLPH�� ,� DOVR� SDUWLFLSDWH� LQ� VHPLQDUV� IRU�

startup�programs�as�being�speakers�to��nd�potential�employees.�(PE6)

6KH� SD�V� DWWHQWLRQ� WR� PDLQWDLQLQJ� DQG� GHYHORSLQJ� SRVLWLYH� VRFLDO� UHODWLRQVKLSV�� E��

HQWK�VLDVWLFDOO��KHOSLQJ�SHRSOH��HYHQ�WKR�JK� WKH�UHODWLRQVKLS�LV�PLQLPDO��0D�EH�WKH��FDQ�W�

KHOS�PH�QR���E�W�WKH��PLJKW�KHOS�PH�LQ�WKH�I�W�UH���3(���

Social�capital�is�an�e�ective�source�of�motivating�entrepreneurs�when�they�meet�di�culties�

or�want�to�update�knowledge�in�the�new�activities�of�the�business�(Dana�HW�DO���������

The�relationship�is�crucial�to�the�business’s�success.�Especially�when�complex�di�culties�

arise,�these�relationships�are�very�helpful�to�help�entrepreneurs�solve�problems.�They�can��nd�

PRUH�HQWUHSUHQH�ULDO��H[SHULHQFHG�IULHQGV�RU�SURIHVVLRQDOV�WR�VHHN�DGYLFH���3(��

&�OW�UDO�FDSLWDO

:�HQ�D��WDUW�S��HJLQ��WR�H�SDQG�LW���FD�H��W�H�UR�H�RI�F��W�UD��FDSLWD��L��YLWD������SURPRWLQJ�

HQWUHSUHQH�ULD���SLULW�DQG�IDPL���F��W�UH��HQWUHSUHQH�U��FDQ�PDNH�W�H�PR�W�RI�W�HLU��WUHQJW���
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LQWH��LJHQFH�� DQG� HPS�R�HH� �R�D�W��� )RU� �RFD�� �WDUW�S��� IDPL��� F��W�UH� GHULYHG� IURP� W�H�

Vietnamese�communities�(Pham�HW�DO����������HFRPH��PRPHQWR���

�WDUW�S���DYH��LPLWHG�UH�R�UFH����R�UHP�QHUDWLRQ�SR�LFLH��FDQQRW��H�D��DWWUDFWLYH�D���DUJHU�

companies.� Therefore,� they� have� di�culty� in� keeping� and� attracting� talents.� In� this� case,�

entrepreneurs�need�to�focus�on�building�entrepreneurial�spirit�in�the�whole�company�so�that�

employees�are� stimulated�and�engaged� in� the�company’s�mission�and�development.�Along�

with�that,�family�culture�should�be�built�to�closely�connect�and�care�about�all�members�as�if�

they�were�a�family.�As�a�result,�employees�will�have�a�sense�of�dedication,�contributing�to�the�

overall�value�of�the�company�rather�than�just�highly�appreciating�wages�and�bene�ts.�(PE19)

7KH�JUHDW�WKLQJ�DER�W��R�WK�LV�WKDW�WKH��DUH�YHU��SDVVLRQDWH��HQWK�VLDVWLF�DQG�FDQ�HQG�UH�

along�with�the�enterprise�to�overcome�the�di�cult�period.�They�appreciate�the�value�of�work,�

the�opportunity�to�learn,�and�want�to�challenge�themselves�rather�than�the��nancial�value.�

7K�V��LI�WKH�HQWHUSULVH�JLYHV�WKHP�HQR�JK�VSDFH�IRU�WKHP�WR�GHYHORS�WKHPVHOYHV��WKH���LOO�EH�

H[WUHPHO��OR�DO�DQG�GHGLFDWHG�DQG�YLFH�YHUVD���3(��

8QGHU�WDQGLQJ� W�H� SHU�RQD�� FRUH� YD��H�� �H�S�� HQWUHSUHQH�U�� �HFRPH� PRUH� SHU�L�WHQW��

determined�and�increase�risk-taking�and� retain�their�optimism.�This�study��nds�that�young�

HQWUHSUHQH�ULD�� ��FFH��� GRH�� QRW� RQ��� FRPH� IURP�PRQHWDU�� ��FFH���� UHS�WDWLRQ�� RU� �RFLD��

status�but�from�personal�values;�that�is,�freedom�and�personal�satisfaction.�On�the�contrary,�if�

entrepreneurs�do�not�clearly�de�ne�which�values�they�expect�to�gain,�when�facing�di�culties,�

they�will�quickly�lose�enthusiasm.

:KHQ�,�U�Q�WKH�E�VLQHVV��,�KDYH�DQ�RSSRUW�QLW��WR�DFW�DOL]H�P��VHFUHW�GUHDP�DQG�OLYH�P��

OLIH�DV�,�DP���3(���

,�KDYH�QHYHU�EHHQ��RUULHG�RU�SUHVV�UHG�DER�W�PRQH��EHFD�VH�P��DFKLHYHPHQWV�DUH�PRUH�

PHDQLQJI�O�WKDQ�PRQH���,�DP�DO�D�V�KDSS���KHQ�,�FDQ�GR��KDW�,�DP�SDVVLRQDWH�DER�W�DQG�

FUHDWH�WKH�YDO�H�WKDW�,�DSSUHFLDWH���3(���

7R� VWDUW� D� E�VLQHVV�� WKH� OHYHO� RI� GHVLUH� IRU� HQWUHSUHQH�UVKLS� LV� H[WUHPHO�� LPSRUWDQW� LQ�

decision�making.�Other�factors�such�as�knowledge�or�capital�at�that�time�don’t�a�ect�me�so�

P�FK��,W�LV�QHFHVVDU��WR��QGHUVWDQG�GHHSO��WKH�OHYHO�RI��R�U�FRPPLWPHQW�DQG�KR��P�FK��R��

can�sacri�ce�for�entrepreneurship�by�answering�some�questions�such�as:�What�do�you�really�

�DQW��:KR�GR��R���DQW�WR�EHFRPH�OLNH��:K��GR��R��GR�WKLV�RU�WKDW���3(��

���LQH���HW�LF���H�S��HQWUHSUHQH�U����L�G�D�JRRG�UHS�WDWLRQ�DQG�WU��W�IURP�F��WRPHU��DQG�

investors.� Entrepreneurs� who� respect� moral� values� including� integrity,� transparency,� and�

�RQH�W��DUH�PRUH��LNH���WR�JDLQ�D����LQH���DGYDQWDJH��,Q�DGGLWLRQ�� W�H�H�HQWUHSUHQH�U��D��R�

take�care�of�their�employees�and�endeavor�to�support�their�career�development.�Consequently,�

HPS�R�HH��DUH�PRUH�HQJDJHG�DQG�GHYRWHG�WR�W�H�HQWHUSUL�H�

7KH�OHDGHUV�WKHPVHOYHV�DUH�ULJKWHR�V�DQG�WUDQVSDUHQW�SHRSOH��KLFK�KHOSV�UHFU�LW�HPSOR�HHV�

WR�KDYH� WKH�VDPH�YDO�HV�DV� WKHPVHOYHV��7KHUHIRUH��HQWUHSUHQH�UV�FDQ�UHG�FH�FKHDWLQJ�ULVNV�
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or� con�icts� in� the� business.� Furthermore,� it� is� easier� for� them� to� call� on� support� from�

HQWUHSUHQH�ULDO�FRPP�QLWLHV�DQG�E�LOG�JRRG�F�VWRPHU�UHODWLRQVKLSV���3(���

,�DP�DO�D�V�FRQFHUQHG�DER�W�WKH�OLYHV�RI�HPSOR�HHV�DQG�WU��WR�PDNH�WKHP�IHHO�SUR�G�RI�WKHLU�

G�WLHV�WR�WKH�FRPSDQ���2QO���KHQ�WKH��KDYH�WKH�EHOLHI�LQ�ERWK�WKHLU�ERVV�DQG�WKH�HQWHUSULVH��

FDQ�WKH��EH��KROHKHDUWHGO��GHYRWHG�DQG�GHGLFDWHG�WR��RUN���3(���

������7HFKQRORJ�

Small�enterprises�in�Vietnam�are�now�able�to�apply�high�technology�to�solve�di�cult�problems�

in�the�market�place.�These�enterprises�can�scale�the�market�extremely�quickly�by�using�a�lean�

business�model.�This�is�because,�with�technology,�employees�only�need�to�maintain�small-

scale�sta�ng�levels�to�develop�products,�which�can�limit�human�resource�risks�and�reduce�

RSHUDWLQJ�FR�W��

,Q� WKH�FRQWH[W�RI� WKH� LQG�VWULDO� UHYRO�WLRQ������ WKH�PDMRULW��RI�E�VLQHVV�PRGHOV�DOO�KDYH�

FRPELQHG� WHFKQRORJ�� IDFWRUV� WR� LQFUHDVH�FRPSHWLWLYH�DGYDQWDJHV��7K�V�� WKHLU�SURG�FWV�DUH�

delivered�faster�with�cheaper�prices�and�are�more�e�cient.�(PE18)

7KH�HQWHUSULVH�GHYHORSLQJ�WHFKQRORJ��DQG�VRIW�DUH�SURG�FWV�RQO��QHHG�LQLWLDOO��IRF�V�RQ�

two�things.�The��rst�is�developing�and�innovating�new�products�with�more�competitive�utilities�

LQ�FRPSDULVRQ��LWK�ROG�SURG�FWV�RQ�WKH�PDUNHW��7KH�VHFRQG�LV�VHOOLQJ�WKHVH�SURG�FWV�WR�WKH�

market.�Therefore,�the�enterprise�has�the�advantage�of�low�sta�ng,�thus�avoiding�the�risks�in�

SHUVRQQHO�PDQDJHPHQW���3(��

�HFRQG��HQWHUSUL�H��LQ�WUDGLWLRQD�����LQH���D��R�DJUHH�W�DW�W�H�WHF�QR�RJ��IR�QGDWLRQ�L��YHU��

LPSRUWDQW�WR�H�SDQG�W�H����LQH����FD�H���SS��LQJ�LQIRUPDWLRQ�WHF�QR�RJ��DQG�PDQDJHPHQW�

software� helps� to� optimize� the� operation� process,� avoid� unnecessary� operating� costs� and�

enhance�communication�within�the�enterprise.

�OWKR�JK� WKH� HQWHUSULVH� LV� LQ� HG�FDWLRQ�� �H� KDYH� R�U� WHFK� WHDP� EHLQJ� UHVSRQVLEOH� IRU�

GHVLJQLQJ� LQWHUQDO� LQIRUPDWLRQ� PDQDJHPHQW� VRIW�DUH�� 7KDQNV� WR� WKLV� VRIW�DUH�� �H� FDQ�

PDQDJH��FRQWURO�DQG�HQV�UH�WKH�T�DOLW��RI�DOO�FODVVHV��KHQ�H[SDQGLQJ�WKH�FKDLQ�RI�FODVVURRPV��

)LQDQFLDO�UHSRUWV�� UHP�QHUDWLRQ��DQG� VSHQGLQJ�OLVWV�LQ�D�PRQWK�DUH��SGDWHG�GLUHFWO�� WR�WKH�

&(2��,Q�DGGLWLRQ��WKH�WHFK�WHDP�LV�WU�LQJ�WR�WHVW�WKH��VH�RI�LQIRUPDWLRQ�WHFKQRORJ��WR�LPSURYH�

WKH�H[SHULHQFH�RI�OHDUQHUV���3(��

Entrepreneurs�in�the�high-tech�sector�believe�that�the�technology�components�of�a�product�

will� invariably� lead� to� success.� Although� startups� in� the� technology� sector� have� many�

IDYRUD��H�IDFWRU���WR���FFHHG��HQWHUSUL�H��QHHG�WR���L�G��HYHUD��WHF�QR�RJ��DSS�LFDWLRQ��W�DW�

can�be�futuristic�and�catch�up�with�the�actual�needs�of�the�market.

“In� the��eld�of�Fintech�many�businesses� imported� technology� to�Vietnam� from�abroad.�

�R�HYHU�� WKLV��DV� QRW�D� J�DUDQWHH� IRU� V�FFHVV� EHFD�VH� WKH� SURG�FW��DV� WRR� QH��DQG� QRW�

UHOLDEOH�HQR�JK���,�����,Q�DGGLWLRQ���VRPHWLPHV�E�VLQHVVHV�FDQ�FDOO�IRU�I�QGLQJ�HDVLO��DW�WKH�

time� the�technology�is�highly�appreciated�and�expected�to�generate�more�pro�ts.�However,�
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when�the�moment�passes,�these�businesses�will�face�di�culties�in�actual�business�activities.�

�,���

4.3�Entrepreneurial�orientation

Entrepreneurial� orientation� (EO)� research� has� increased� rapidly� over� the� past� ten� years�

(Andrade-Valbuena� HW� DO�,� 2019).� The� key� dimensions� that� characterize� an� EO� include� a�

propensity�to�act�autonomously,�a�willingness�to�innovate�and�take�risks,�and�a�tendency�to�be�

aggressive�toward�competitors�and�proactive�to�marketplace�opportunities.�All�of�these�factors�

��D�WRQRP���LQQRYDWLYHQH����UL�N�WDNLQJ��SURDFWLYHQH����DQG�FRPSHWLWLYH�DJJUH��LYHQH�����PD��

be�present�when�a��rm�engages�in�a�new�market�entry�(Lumpkin�and�Dess,�1996).�EO�includes�

PDQDJHPHQW�UH�DWHG��H�DYLRU��H�SUH��HG�DPRQJ�W�H��LJ�H�W��HYH��PDQDJHU��RI�W�H�FRPSDQ��

��RYLQ�HW�DO�,�2006).

������,QQRYDWLYHQHVV

Innovative� pioneering� spirit� refers� to� the� trend� of� businesses� supporting� new� ideas� and�

experimenting�with�developing�new�products,�services,�or�technology�processes�(Ramezan�HW�

DO�,�2013).�Companies�pursue�innovation�to�meet�the�needs�of�customers;�also�when�companies�

try�to�create�new�products�or�improve�existing�products,�predict�changes�and�opportunities�to�

promote�changes�in�the�company’s�tactics�and�detection�of�future�market�demand�(Storey�and�

Hughes,�2013).�Businesses�with�strong�innovation�capacity�tend�to�prioritize�experimentation�

and� creativity.� Thus,� enterprises� can� increase� competitive� advantages� and� discover� new�

SRWHQWLD�� PDUNHW��� �HFD��H� RI� W�H�H� SUR�SHFW��� W�H� �LJ�HU� W�H� LQQRYDWLRQ� FDSDFLW�� RI� W�H�

HQWHUSUL�H��W�H�PRUH�W�H��DUH�DWWUDFWLYH�DQG�SURPL�LQJ�WR�W�H�H�H�RI�LQYH�WRU���,Q�FRQWUD�W��LI�

businesses�are�not�innovative,�they�will�soon�be�eliminated�from�the�marketplace.

�HFD�VH�P��E�VLQHVV�PRGHO�KDV�QHYHU�EHHQ�LQ�9LHWQDP�EHIRUH��WKH�HQWHUSULVH�VHHPHG�WR�

KDYH�QR�FRPSHWLWRUV���3(��

(QWHUSULVHV� SD�� DWWHQWLRQ� WR� RSWLPL]LQJ� WKH� RSHUDWLRQ� SURFHVV� IURP� UHFHLYLQJ� DQ� RUGHU��

information� processing,� con�rmation,� and� delivery� to� customers� by� applying� information�

WHFKQRORJ��� ,Q�WKLV��D���HQWHUSULVHV�FDQ�HQKDQFH�WKH�VDWLVIDFWLRQ�DQG�OR�DOW��RI� F�VWRPHUV��

�3(���

,Q�D�PDUNHW�HFRQRP���WR�V�FFHHG��HQWHUSULVHV�VKR�OG�IRF�V�RQ�LPSURYHPHQW�DQG�LQQRYDWLRQ�

GHSHQGHQW�RQ�PDUNHW�FKDQJHV��,W�LV�D�IDFW�WKDW�HQWHUSULVHV��LWK�R�WGDWHG�E�VLQHVV�NQR�OHGJH�

�LOO�T�LFNO��EH�HOLPLQDWHG���3(���

������3UREOHP�VROYLQJ�VNLOO

Innovative�ideas�come�from�the�process�when�an�enterprise�researches�a�practical�problem�to�

seek�new�solutions.�Many�enterprises�applied�overseas�technology�to�the�local�market�which�

failed�since�they�did�not�understand�what�and�how�these�technologies�would�successfully�be�

used�in�this�new�market,�and�what�the�market�really�needed.
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The��nancial�technology�solution�in�anticipating�stock�market�prices�after�being�successful�

DEURDG��DV�H[SHFWHG�WR�FRQWLQ�H�WR�V�FFHHG�LQ�WKH�9LHWQDP�PDUNHW���R�HYHU��WKH�E�VLQHVV�

IDLOHG�EHFD�VH�WKH�VRO�WLRQ��DV�VR�QH��WR�9LHWQDPHVH�F�VWRPHUV��7KH�HQWHUSULVH�DOVR�KDV�QRW�

identi�ed�target�customers�who�would�need�this�solution.�(PE18)

The�enterprise�in�the��eld�of�fashion�has�continuously�achieved�success�in�developing�new,�

LQQRYDWLYH��9LHWQDPHVH�EUDQGHG�SURG�FW�OLQHV�WKDW�WKH�PDUNHW�KDV�QRW��HW�RQH�VLPLODU�SURG�FW��

7R�H[SODLQ��,�V�SSRVH�WKDW�WKH�EUHDNWKUR�JK�DQG�LPSUHVVLYH�SURG�FW�OLQHV�P�VW�FRPH�IURP�WKH�

UHVHDUFK�RI�WKH�PDUNHW�DQG�WKH�JUDVS�RI�WKH�F�VWRPHUV�SV�FKRORJ����3(���

������5LVN�WDNLQJ

Risk�factors�are�related�to�uncertainty�in�the�results�of�ongoing�projects�(Sandhu�and�Khan,�

2017);� however,� businesses� may� accept� risks� in� a� hope� of� high� pro�tability.� Risk-taking�

LQYR�YH�����LQH��� DQG� LQYH�WPHQW� GHFL�LRQ�� LQ��QFHUWDLQ� FRQGLWLRQ����FFHSWLQJ� UL�N�� �H�S��

businesses�capture�opportunities,�expand�markets,�and�develop�their�market�share.�Vietnam’s�

consumer�demand� is�growing�strongly�with� rapid� changes�thus�opening�up�many�business�

opportunities�for�enterprises�that�are�capable�of�speedily�catching�up�with�the�changing�market�

WUHQG��

:H�KDYH�DO�D�V�PDGH�EUHDNWKUR�JKV��7KH�EUHDNWKUR�JKV�DUH�FRQVLGHUHG�WKH�W�UQLQJ�SRLQWV�

in�the�development�process.�We�dared�to�do�di�erent�things�from�what�my�business�and�other�

E�VLQHVVHV��HUH�GRLQJ�DW�WKDW�WLPH�WR�ULVH�WR�EHFRPH�D�QH��PDUNHW�OHDGHU���3(���

Although�“one�of�the�most�crucial�causes�of�success�is�the�decision�to�start�the�business�at�

the�right�time�when�the�market�has�a�strong�demand�for�its�products.”�(PE1),�success�is�not�

easy.�If�the�entrepreneur�is�too�optimistic�and�con�dent�in�his/her�capacity,�rushing�to�enter�the�

market�without�preparation�for�potential�risks,�failure�is�inevitable.�Therefore,�entrepreneurs�

need� to�actively�manage�risks�within�a�certain�limit�and�constantly�learn� to�overcome�new�

F�D��HQJH��

)RU�WKH�HQWHUSULVH�WR�EH�OLNH�WRGD����H�KDYH�H[SHULHQFHG�FR�QWOHVV�IDLO�UHV��(DFK�IDLO�UH�

�DV�K�UWI�O�E�W�,�P�VHOI�DQG�P��WHDP�EHFDPH�PDW�UH�DQG�VHDVRQHG��,I��H�KDG�QRW�KDG�WKRVH�

di�cult�times,�we�would�have�never�recognized�our�weaknesses.�(PE19)

,Q�DGGLWLRQ��RSWLPL�WLF�S��F�R�RJ��DQG�W�H�GH�LUH�IRU��DWL�IDFWLRQ�RI�SHU�RQD��YD��H��DUH�LQ�D�

relationship�with�the�level�of�risk-taking�of�entrepreneurs.�Because�they�are�not�scared�by�the�

loss�of�money�or�being�a�failure,�they�will�accept�higher�risks.

When� I� started�my�business,�I�encountered�a�lot�of�di�erent�problems� I�have�never�met�

EHIRUH��7K�V��,�SUDFWLFHG�VR�P�FK�WR�GHYHORS�D��D��RI�WKLQNLQJ��SUREOHP�VROYLQJ�WR�EHFRPH�

PRUH�VHQVLWLYH�WR�ULVNV���3(���

������3URDFWLYHQHVV

��� �HLQJ� SURDFWLYH� LQ� DQWLFLSDWLQJ� I�W�UH� PDUNHW� GHPDQG�� �WDUW�S�� FDQ� FDSW�UH� ���LQH���

opportunities�quickly.
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2QH� RI� WKH�PDLQ� UHDVRQV� IRU� WKH� V�FFHVV� RI� WKH� E�VLQHVV� �DV� WKDW� WKH� E�VLQHVV� V�LIWO��

SHQHWUDWHG�WKH�PDUNHW�DW�WKH�ULJKW�WLPH��KHQ�WKH�PDUNHW�GHPDQG��DV�EHJLQQLQJ�WR�IRUP�DQG�

T�LFNO��GHYHORSHG�DIWHU�WKDW��,Q�WKH�PDUNHW��DW�WKDW�WLPH�WKHUH��HUH�YHU��IH��RWKHU�FRPSHWLWRUV��

�3(���

Being�proactive�also�includes�actively�building�networks�of�business�partners�and�seeking�

new�opportunities.

�HVLGHV�WKH�E�VLQHVV�PDQDJHPHQW�LQ�WR�ULVP�VHUYLFHV��,��DORQJ��LWK�VHYHUDO�RWKHU�LPSRUWDQW�

sta�,�regularly�register�to�participate�in�tourism�promotion�seminars�and�programs�to�update�

R�UVHOYHV�RQ�LQIRUPDWLRQ�DER�W�WKH�9LHWQDPHVH�WR�ULVP�PDUNHW�DQG�VHHN�QH��E�VLQHVV�SDUWQHUV�

DQG�RSSRUW�QLWLHV���3(���

���'LVF�VVLRQ

Local�entrepreneurs�in�a�startup�hub�city�of�an�emerging�country�were�interviewed�to�understand�

the�underpinning�factors�of�their�success/failure�during�their�new�venturing�process.

5.1�Business�model

,Q�SUHYLR���UH�HDUF���JRRG�WLPLQJ�L��RQH�RI�W�H�NH��IDFWRU�� IRU���FFH��I����WDUW�S��� LQ�WHDG�

RI�W�H�I�������LQH���PRGH����/���LHU���������8�LQJ�W�H�PRGH��RI�/���LHU���������7HQJ�HW�DO��

�������IR�QG�W�DW�W�H�RSWLPD��WLPH�LQ�LQWURG�FLQJ�SURG�FW��DQG��HUYLFH��WR�W�H�PDUNHW�L��RQH�

RI�W�H�IR�U�PR�W�LPSRUWDQW�IDFWRU��FRQWUL��WLQJ�WR�W�H���FFH���DQG�IDL��UH�RI��PD���WR�PHGL�P�

enterprises�in�Singapore.�In�addition,�the�time�for�startups�to�adapt�to�the�information�network,�

collect�knowledge,�research�on�the�market�is�also�important�in�the�inception�phase�of�these�

businesses�(Krzyżanowska�and�Tkaczyk,�2013).�Our�study�supports�that�good�timing�can�help�

a�new�venture�grow.

7�L�� �W�G��� W�R�J��� H�WHQG�� W�H� D�RYH� H�S�DQDWLRQ� W�DW� WLPLQJ� FDQQRW� J�DUDQWHH� �RQJ�

term� success.� The�market� is� ever-changing.�Moreover,� the�Vietnamese�market� is� growing�

DW� DQ�H�WUHPH��� ID�W�SDFH��7�H�PDUNHW�PD��SRWHQWLD�����DYH� �H���FRPSHWLWLRQ� LQLWLD����� ��W�

may�quickly�become�saturated,�and�be�more�competitive�by�the�participation�of�rivals.�If�the�

business�is�only�sur�ng�rather�than�establishing�a�sustainable�business�model,�it�is�doomed�to�

failure.�Furthermore,�our�study�shows�that�an�innovative,�streamlined�and��exible�business�

PRGH���H�S�����LQH��H��LQFUHD�H�DGDSWLYHQH������DGYDQFLQJ��F�DQJLQJ��DQG�DSS��LQJ�WUHQG��

activities.�This��nding�is�connected�with�the�strategic�management�viewpoint�that�supports�

that��exible� business�models� help�businesses� have� a� comprehensive�view� of� the� business�

operations�and�how�to�allocate�investment�resources�reasonably.

5.2�Inputs

������)LQDQFLDO�FDSLWDO

Kim�HW�DO��(2006)�argue�that��nancial�capital�should�not�be�the�main�factor�to�start�a�business�

operating� in� the� high-tech� industry� in� the� USA.� However,� our� study� �nds� that� �nancial�

capital�and��nancial�management�is�an�important�factor�to�successfully�help�Vietnamese�tech�
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entrepreneurs�start�their�business.�It�is�di�cult�for�the�entrepreneurs�to�initially�gain�trust�from�

clients�or�funders�for�the�product�testing�and�developmental�phase.�Therefore,�new�venture�

creations�in�Vietnam�now�rely�mainly�on�their�equity�or�mobilizing�funds�from�family�and�

friends�to��nance�their�startup�company.�This��nding�is�in�line�with�the�qualitative�research�

�ndings�of�18�high-tech�companies�in�Belgium�by�Manigart�and�Struyf�(1997)�that�the�most�

important�resource�when�starting�a�business�is�personal�entrepreneur�assets,�followed�by�loans�

IURP��DQN��

��������PDQ�UHVR�UFHV

Human� resources,� in� this� study,� are� the� resources�brought�by� founders� and�sta�� to� startup�

projects.�Human�capital�includes�education,�experience,�knowledge,�and�skills�of�individuals�

LQ��WDUW�S���F�DUDFWHUL�WLF��RI���PDQ�FDSLWD���HDGLQJ�WR���FFH���LQ��WDUWLQJ�D����LQH����8QJHU�HW�

DO����������8QJHU�HW�DO��(2011)�also�argue�that�there�is�a�positive�relationship�between�human�

FDSLWD��DQG�W�H���FFH���RI����LQH��H���DQG�W�DW�UH�DWLRQ��LS�L��PRUH�LPSRUWDQW� LQ�W�H��WDUW�S�

S�D�H�W�DQ��DWHU�RQ�LQ�D����LQH����7�L���W�G����SSRUW��W�L��UH�DWLRQ��LS��UHLQIRUFLQJ�W�DW�W�L��

UH�DWLRQ��LS�L���WURQJHU�IRU��R�QJHU����LQH��H��W�DQ�HQWHUSUL�H��W�DW��DYH�IRUPHG��RQJ�DJR��

The��ndings�support�the�above�argument.

Stuart� and� Abetti� (1990)� emphasize� that� the� previous� work� experience� factor� of�

entrepreneurs� is� one�of� the� vital� factors� a�ecting� the� success� of� startups.�This� study� does�

not�fully�agree�with�Stuart�and�Abetti�(1990)�since�the�study��ndings�put�more�emphasis�on�

entrepreneurs’�continuous�learning�of�new�knowledge�and�acquiring�new�skills�interactively.�

0RUHRYHU��R�U��W�G���WDWH��W�DW�W�H�D�L�LW��RI�HQWUHSUHQH�U��WR�H�S�RUH�DQG��HDUQ�L��D��R�YHU��

LPSRUWDQW��:DQJ�DQG����J���������DQG�)�QNHQ�HW�DO���������SR�LW�W�DW�HQWUHSUHQH�U���HDUQ����

doing,�experiencing,�making�mistakes,�and�correcting�mistakes.�According�to�Eraut�(2014),�

PDQ�� �W�GLH�� RQ� HQWUHSUHQH�U��LS� HG�FDWLRQ� HPS�D�L�H� W�H� LPSRUWDQFH� RI� SDUWLFLSDWLQJ� LQ�

the� simulation,� role�play,� teamwork,� forging� decision-making�skills,� and�problem� solving.�

Entrepreneurs�also�need�to�learn�and�accumulate�their�knowledge�by�interacting�with�others�

LQ�W�H�SURFH���RI�PDQDJLQJ�W�HLU����LQH����'LPRY��������

The�need�for�achievement,�including��nancial�success,�opportunities�for�self-development,�

DQG�UHFRJQLWLRQ�L��RQH�RI�W�H�UHD�RQ��IRU�PRWLYDWHG�HQWUHSUHQH�U��WR��WDUW�D����LQH����)RU��PD���

and�medium�business�owners�in�Vietnam,�the�reason�why�they�want�to�become�an�entrepreneur�

can�stem�from�a�change�in�business�culture�and�economic�liberalization�(Engholm,�1995).�In�

particular,�in�the�study�of�Vietnamese�small�business�owners,�Swierczek�and�Ha�(2003)�found�

W�DW�W�H�F�D��HQJH��DQG�GH�LUH�WR�DF�LHYH�DUH�W�H�PDLQ�IDFWRU���HDGLQJ�WR�W�H�GHFL�LRQ�WR��WDUW�D�

business�rather�than�a��nancial�need,�although�Vietnamese�culture�values�collectivism�rather�

W�DQ�LQGLYLG�D�L�P��5D��WRQ�HW�DO���������

Likely,�Lussier’s�(1995)�research�model�is�no�longer�suitable�with�the�current�situation�of�

emerging�countries�with�high�GDP�growth,� fast-moving�development�pace,� and�collective�

culture�such�as�Vietnam.�Speci�cally,�Lussier’s�(1995)�model�only�focuses�on�business�owners�

as�a�single�entity�while�startups�in�Vietnam�are�often�established�by�a�group�of�co-founders.�
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Emerging�from�our�empirical�data�is�the�collectivism�and�family�culture�in�Vietnam�in�uencing�

the�success/failure�of�the�startups.�This�unique��nding�contributes�to�the�literature�on�success/

failure�factors�of�new�ventures�in�South�East�Asian�countries,�emphasizing�the�role�of�culture�

�0DFNLH��������DQG� W�H�FRQWH�W�D��UR�H�RI��RFLD��F��W�UD��FDSLWD��LQ��R�W��HQWUHSUHQH�U��LS�

�3L��DL�DQG���DPDW��������

������7HFKQRORJ�

Technology�capability�includes�technical�knowledge,�trade�secrets,�patents,�know-how,�and�

RW�HU�LQWH��HFW�D��SURSHUW���+�LH��DQG�7�DL���������7HF�QR�RJ��FDSDFLW��L��H�SHFLD����LPSRUWDQW�

IRU� �PD��� DQG� �R�QJ� ���LQH��H�� LQ� W�H� WHF�QR�RJ��PDUNHW� �HFD��H� WHF�QR�RJ�� RULHQWDWLRQ�

can�help�the�company�operate�more�e�ectively�(Wiklund�and�Shepherd,�2005).�In�addition,�

)UHQNH�� HW� DO�� (2015)� argue� that� an� ecosystem� of� diverse� technologies�will� encourage� the�

creation�of�startups.�However,�in�the�research�context,�we��nd�that�although�startups�in�the�

WHF�QR�RJ���HFWRU��DYH�PDQ��IDYRUD��H�IDFWRU���WR���FFHHG��HQWHUSUL�H��QHHG�WR���L�G��HYHUD��

technology�applications�that�can�be�futuristic�and�suitable�with�the�actual�needs�of�the�market.

5.3�Entrepreneur�orientation

Risk-taking,� innovation,� and� initiative� are� considered� components� of� EO� (Hakala,� 2011).�

Risk-taking�refers�to�the�extent�to�which�managers�are�willing�to�commit�resources�(Balodi,�

2014).� Lumpkin� and� Dess� (1996)� argue� that� startup� companies� often� exhibit� risk-taking�

behaviors,� such� as� being� willing� to� bear� large� debts� or� making� important� commitments,�

�HL�LQJ� RSSRUW�QLWLH�� LQ� W�H�PDUNHWS�DFH��7�L�� SDSHU� DUJ�H�� W�DW� LQQRYDWLYHQH���� SUR��HP�

�R�YLQJ� �NL����� UL�N�WDNLQJ�� DQG� SURDFWLYHQH��� DUH� W�H� ��FFH��� IDFWRU�� RI� HQWUHSUHQH�U��LS�

whereas�endurance�has�been�of�value�for�centuries.

�RYLQ�HW�DO��(2020)�show�that�the�clear�impact�of�EO�of�individual�entrepreneurs�during�

W�H�YHQW�ULQJ�SURFH���L��W�H�FULWLFD����FFH���IDFWRU�RI��WDUW�S��DW�W�H�RUJDQL�DWLRQD���HYH���7�H�

�ndings�of�this�study�share�the�same�viewpoint�of�Covin�and�Lumpkin�(2011).

Lumpkin� and� Dess� (1996)� add� two� other� aspects� to� EO,� namely� competitiveness� and�

D�WRQRP����RPSHWLWLYH�G�QDPL�P�UHIHU�� WR� D����LQH��� WUHQG�LQ� F�D��HQJLQJ�FRPSHWLWRU�� WR�

SHQHWUDWH�RU�LPSURYH� W�HLU�SR�LWLRQ�LQ� W�H�PDUNHW����WRQRP��UHIHU�� WR�LQGHSHQGHQW�DFWLRQ��

taken�to�bring�new�projects�(Balodi,�2014).�These�subthemes,�however,�are�not�de�ned�in�the�

HPSLULFD��PDWHULD��RI�W�L���W�G��

EO� can� be� achieved� by� combining� the�EO� characteristics� in� di�erent�ways� depending�

RQ�W�H�W�SH�RI����LQH���RSSRUW�QLW��W�DW�W�H����LQH���IDFH���/D�NNDQHQ�HW�DO�,�2013),�which�

is�supported�by�our��ndings.�This� study��nds�that�problem-solving�skill,�not�autonomy,� is�

one�of�the�success�factors�of�a�new�venture.�It�is�possible�that�problem-solving�skills,�either�

individually�or�with�someone’s�help,�could�be�signi�cant�to�the�success�of�a�venture�in�the�

FR�QWU��W�DW�HP�UDFH��W�H�FR��HFWLYL�P�YD��H��
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After�analyzing�the�qualitative�data,�our�paper�proposes�a�conceptual�framework�of�success/

failure� factors�of� an� entrepreneurial� venture,� including� business�model,� inputs,� and�EO� in�

)LJ�UH���

)L��UH����Proposed�conceptual�model�of�success/failure�factors�of�a�new�venture�created�by�

�R�QJ�HQWUHSUHQH�U��LQ�DQ�HPHUJLQJ�FR�QWU�

6R�UFH��The�authors’�research�model�development

In�the�beginning,�the�analytical�framework�for�the�study�was�adopted�from�Lussier�(1995)�

including�the�concepts�of�capital,�record�keeping�and��nancial�control,�industry�experience,�

management�experience,�planning,�professional�advisors,�education,�sta�ng,�product/service�

timing,�economic� timing,�age�of�owner,� partners,� parents�owned�a�business,�minority,�and�

marketing� skills.� Based� on� our� study� �ndings,� product/service� timing,� economic� timing,�

partners,�and�sta�ng�in�Lussier’s�(1995)�analytical�framework�are�a�few�of�the�components�

related� to� the� business�model.� Further,� in� the� research�context� of�Vietnam� -� a� developing�

country�-�record�keeping�and��nancial�control,�industry�experience,�management�experience,�

HG�FDWLRQ��S�DQQLQJ��DQG�PDUNHWLQJ��NL����DUH�W�H�QHFH��DU����PDQ�FDSLWD��LQS�W���DSDUW�IURP�

the�non-�nancial�capital�such�as�social�capital,�psychological�and�cultural�capital,�to�enable�

the�success�of�young�entrepreneurs.�Our�paper�also�extends�Lussier’s�(1995)�framework�by�

incorporating�EO�which�is�connected�with�the�talent�by�the�birth�of�each�entrepreneur�and�

his/her� team.� This� extension� makes� new� venture� success/failure� prediction� models� more�

applicable�to�di�erent�cultures�and�geographical�locations.�As�a�result,�the�paper’s�conceptual�

model�(Figure�1)�contributes�to�the�EO�theory�(Covin�and�Lumpkin,�2011).�At�the�inception,�



�2��1���2���1���1���21�����212������1����1�����1��2������12��� ��

the�entrepreneurs�usually�have�a�business�model,��nancial�and�human�resources.�After�that,�

EO�takes�e�ect.

����RQFO�VLRQ�DQG�I�W�UH�UHVHDUFK

This�study�concentrates�on�an�in-depth�understanding�of�how�and�why�local�entrepreneurs�in�

Hanoi,�Vietnam�were�successful�or�failed.�The�framework�of�Lussier�(1995)�was�applied�to�

analyze�the�empirical�material.�The�study��nds�that�business�models,�entrepreneurial�inputs�

and�EO�a�ect�the�life�of�a�new�business�venture.�From�the�empirical�material,�a�conceptual�

PRGH��RI� W�H���FFH���RU�IDL��UH�IDFWRU�� LQ�HQWUHSUHQH�U��LS�LQ�HPHUJLQJ�FR�QWULH���D���HHQ�

proposed.� Emerging� from� the� qualitative� data� is� the� key� �ndings� that� the� human� capital,�

social� capital,� psychological� capital,� and�cultural�capital� are� important� inputs.�Meanwhile,�

WHF�QR�RJ��L��D��R�LPSRUWDQW���W�QRW�D��FULWLFD��D�� W�H����LQH���PRGH��IRU�W�H���FFH���RI�DQ�

HQWUHSUHQH�ULD���WDUW�S��DQG�SURDFWLYHQH�����W�QRW�D�WRQRP��L��D�FU�FLD��IDFWRU��7�H�LQ�GHSW��

explorations�of� the�factors� that�drive�and�impede�the�success/failure�of�the�interviewees� in�

this�paper�may�o�er�insight�into�the�success/failure�factors�of�new�ventures�created�by�young�

HQWUHSUHQH�U��LQ�HPHUJLQJ�FR�QWULH��

6.1�Theoretical�implications

We�extend�the�Lussier’s�(1995)�research�strand�around�the�underpinning�factors�of�success�

in� starting� up� a� business.�We� build� on�Lussier’s� (1995)� quantitative� body� of� literature� by�

undertaking�a�qualitative�study�to�provide�an�in-depth�understanding�of�the�range�of�factors�

RI���FFH���IDL��UH�RI��RFD��HQWUHSUHQH�U��LQ�D��WDUW�S�FLW��LQ�DQ�HPHUJLQJ�FR�QWU���L�H���+DQRL��

Vietnam.�The� key� issues� to� emerge� are� the� business�model,� the� inputs� including��nancial�

FDSLWD�����PDQ�UH�R�UFH���L�H�����PDQ�FDSLWD����RFLD��FDSLWD���S��F�R�RJLFD��FDSLWD���DQG�F��W�UD��

FDSLWD���DQG�WHF�QR�RJ���DQG�W�H�HQWUHSUHQH�ULD��RULHQWDWLRQ��L�H���LQQRYDWLYH��SUR��HP��R�YLQJ��

UL�N�WDNLQJ��DQG�SURDFWLYLW���D��W�H�FULWLFD����FFH���IDL��UH�IDFWRU���,QWHUH�WLQJ����WHF�QR�RJ��L��

DQ�LPSRUWDQW�LQS�W���W�QRW�D��FULWLFD��D��W�H����LQH���PRGH��IRU�W�H���FFH���RI�DQ�HQWUHSUHQH�ULD��

startup;�and�pro-activeness�but�not�autonomy�is�a�crucial�factor,�which�is�not�concluded�in�

Lussier’s�(1995)�body�of� literature.�Moreover,�our�conceptual�model�built�on�these� factors�

links�with�EO�theory�(Covin�and�Lumpkin,�2011)�at�the�individual-level�and�team-level.

6.2�Managerial�implications

7�H� FRQFHSW�D�� PRGH�� JLYH�� HQWUHSUHQH�U�� �HYHUD�� LPS�LFDWLRQ�� LQ� W�H� YHQW�UH� SURFH��� LQ�

emerging�countries.�First,�entrepreneurs�are�advised�to�build�a�clear�business�model�with�all�

the�vital�elements�of�business�without�neglecting�the�simplicity�and��exibility�of�the�business�

PRGH��DQG�IRF���RQ�LQYH�WLQJ�LQ�LQQRYDWLYH�UH�HDUF��DFWLYLWLH��WR�LPSURYH�W�H����LQH���PRGH���

FRQWLQ�R�����

Second,�startups�should�be��nancially�prepared�as�the��rm�may�face�di�culties�in�revenue�

DQG�UDL�LQJ�I�QG��G�ULQJ�W�H�WH�WLQJ�DQG�SURG�FW�GHYH�RSPHQW�S�D�H�����LQH��H��QHHG�WR�SD��

special�attention�to�managing��nancial��ows,�focusing��nancial�resources�on�the�core�business�

DFWLYLWLH��RI�HQWHUSUL�H���H�SHFLD����SURG�FW�GHYH�RSPHQW�DQG�F��WRPHU�H�SDQ�LRQ�
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7�LUG�� �WDUW�S� HQWUHSUHQH�U�� ��R��G� FDUHI����� F�RR�H� FR�IR�QGHU�� W�DW� PDWF�� W�HLU�
personalities�and�characteristics�to�avoid�internal�con�icts.�Importantly,�a�diverse�workforce�

of� professional� backgrounds� and� capabilities� in� many� di�erent� areas� partially� helps�

���LQH��H����FFHHG�

Fourth,�the�knowledge,�skills,�and�experience�of�entrepreneurship�are�of�great�value�and�

need� to� be� constantly� accumulated� by� entrepreneurs.� However,� the� market� is� inevitably�
F�DQJLQJ� DQG� YR�DWL�H�� ���LQH��H�� ��R��G� QRW� �H� ���MHFWLYH� DQG� RYHU�UH�LDQW� RQ� SUHYLR���

knowledge�and�experience�but�be�innovative�in�business�models�instead.�Another�factor�that�
SURPRWH��LQQRYDWLRQ�LQ����LQH��H��L��W�H�D�L�LW��WR��HDUQ�IURP�W�H�IR�QGHU��

)LIW����WDUW�S����R��G���L�G�D��WURQJ�HQWUHSUHQH�ULD���SLULW�DPRQJ�D���PHP�HU��DQG�FRQYH��
the�company’s�mission�and�vision�to�employees�to�stimulate�employees’�faith�in�the�value�of�

W�H����LQH�����WDUW�S��D��R�QHHG�WR�SD��DWWHQWLRQ�WR�HPS�R�HH��DQG�FRQ�LGHU�IRUPLQJ�D�IDPL���
�LNH�FRQQHFWLRQ�DPRQJ�W�HP��R�W�DW�W�H���DYH�W�H�IHH�LQJ�RI�FRQWUL��WLQJ�WR�D�FRPPRQ�YD��H��

UDW�HU�W�DQ�FRPSHQ�DWLRQ�

Six,�innovative�business�needs�to�be�built�into�corporate�culture,�encouraging�and�allowing�

employees� to� explore,� discover� and� test� new� ideas.� Innovation� can� be� applied� to� minor�

DFWLYLWLH��RI�W�H����LQH���

Last�but�not�least,��rms�should�take�a�proactive�attitude�to�confront�unexpected�risks�in�

business.�The�risks�of�starting�up�a�business�are�inevitable,�so��rms�should�form�and�develop�
the�ability�to�adapt,�manage�and�actively�learn�to��nd�ways�of�curtailing�these�threats�speedily.

7�L�� SDSHU� �D�� �LPLWDWLRQ��� 7�H� PH�R��HYH�� DQG� PDFUR��HYH�� HQYLURQPHQW�� ��F�� D��

relationships� with� parent� organizations,� regional� contexts,� sectoral� situations,� business�

culture,� government,� and� startup� community,�might� count� in� the� success/failure� of� a� new�
venture.� Moreover,� as� all� of� the� interviewees� are� successful� entrepreneurs� from� a� non-

�nancial�perspective,�i.e.�their�start-ups�have�existed�for�more�than�one�year,�it�would�be�more�
informative�if�the�authors�could�diversify�the�research�sample�by�interviewing�entrepreneurs�

who� failed�then�compare�two�groups�of�entrepreneurs.�Future�studies�are�proposed�to�look�

into�these� factors.�One�more� interesting�direction� to�study� further� is� to�test� the�conceptual�
model�developed�by�this�study�in�a�quantitative�approach.
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