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INTRODUCTION

In the current conditions of globalization, we
can no longer talk about increasing organizational
values, ignoring the interests of shareholders,
employees, business partners, etc. Such interests can
conflict, leading to internal conflicts with subsequent
negative impact on the organization's activities. To
avoid such discrepancies, responsible behavior on the
part of managers is increasingly necessary, which in
fact means adopting a corporate governance model.
Corporate governance is defined as a system of
management and control of the organization, in
accordance with the principles and best practices in
this area. At the company level, it seeks to structure
the distribution of powers and responsibilities
between shareholders, directors and management [1].
Today this concept is used to describe the actions of
managers, management methods, management in
states, world organizations, and enterprises.
Basically, it is aimed at how to balance the strength
of various factors in decision-making and control and
implement tools for both shareholders and other
stakeholders in the enterprise's capital. Corporate
governance includes rules, measures and appropriate
control mechanisms through which shareholders can
control the decisions of managers, and partners can
be monitored and motivated. Such a system in a
modern business environment should initiate and

support research and development activities, promote
social stability by creating human as well as cultural
capital [2]. The issue of corporate governance is
clearly international in nature and is closely related
to the globalization of the financial and commodity
sectors and the cross-border movement of capital.
Accordingly, the discussion of the current state and
future development of corporate governance should
not be limited to national borders.

LITERATURE REVIEW

With the advent of the late nineteenth and early
twentieth centuries. large industrial enterprises -
corporations - and the development of the joint-stock
form there was a separation of the property right
from the management of this property. The
shareholders of the corporation are legally
shareholders who have different number of shares.
Direct management of the corporation is carried out
by employees (top managers), who may not own any
shares. This creates a conflict of interest. Each of the
parties pursues its goals: shareholders are interested
in the growth of stock prices, increase in dividends;
top managers want to receive high salaries, bonuses,
social package, solid position. In order to resolve the
conflict of interests, it became necessary to create
rules that were equally recognized and respected by
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both sides, which led to the emergence of corporate
governance.

Among the Uzbek scientists Berkinov BB,
Hodiev B.Yu., Hoshimov AA, Suyunov DX,
Hamidullin MB, Zaynutdinov Sh.N., Rahimova DN,
Nurimbetov R. and others have been studied by the
effectiveness of the organizational and economic
mechanism of formation, developmental
characteristics of corporate governance in our
country [1]. Also Berkinov B.B., Hodiev B.Yu.,
Khoshimov AA, Suyunov D.X., Hamidullin M.B.,
Zaynutdinov Sh.N., Rakhimova D.N., Nurimbetov R.
and others have investigated the effectiveness of the
organizational and economic mechanism of
formation, developmental characteristics of corporate
governance in our country [10].

CORPORATE GOVERNANCE MODELS:
FOREIGN EXPERIENCE

In the world practice of corporate governance of
different countries, the system of management and
mutual relations between all participants in the
process is determined by numerous external and
internal factors. These include factors not only of an
economic nature, but also a set of national values,
cultural characteristics, attitude of citizens of the
state where corporate structures function. In the
article the author asks the question: is there a Russian
model of corporate governance, what are the
distinctive and unique characteristics of it? It is
customary to single out the Anglo-Saxon, Japanese,
German and family models of corporate governance.
In the Anglo-Saxon model of corporate governance
(Great Britain, USA, New Zealand, Australia), the
market is characterized by a very high degree of
dispersion of corporate equity. Savings of the
population are formed by investing in securities.
Thus, the bulk of corporate capital owners are private
institutional investors who are willing to take risks
and are oriented toward earning an income in the
short term. The role of banks in financing
corporations is negligible, the main source of
financing for companies is the mission of securities.
At the same time, legislation and exchange rules
require the disclosure of financial information by
companies, which provides tight control over the
management of enterprises [5]. The German model
(Germany, Austria, the Netherlands, Scandinavian
countries, Central European countries) is based on
the principle of social interaction: the parties
interested in the activities of the corporation have the
right to participate in the process of taking
managerial solutions. [6]

The main difference between the German model
and the Anglo-Saxon model is the closed system of
corporate governance, which is primarily carried out
by banks. The German model is characterized by a
high level of concentration of share capital, private
investors own shares of corporations in a smaller

amount. In addition, the German model is
characterized by the practice of cross-ownership of
shares, in which two enterprises may be shareholders
of each other. The main purpose of cross-ownership
is to provide a means of protection of property and
resources and of the various companies and
investment structures. The result of this practice is a
ramified system of interrelated business groups and
holdings, whose center is the banks that determine
the overall policy of business groups. Within the
framework of this model, the interests of the
maximum number of stakeholders are taken into
account in the decision-making process. In this case,
a low degree of corporate transparency is observed.
The role of the stock market in the financing of
enterprises is negligible [7]. The basis of the
Japanese model is the principle of interdependence
and social cohesion. Around six of the country's
largest banks, groups of interconnected companies
have been formed (direct, shorter, and torn
enterprises). This model is characterized by the
formation around the major banks of financial and
industrial groups. The bank provides financing for
the companies belonging to the group. The
possibility of acquiring these companies by third-
party market participants is virtually impossible. As a
result, the Japanese model (as well as the German
one) is characterized by a high level of concentration
of ownership among large and medium shareholders
and cross ownership of the shares of the group
companies. A distinctive feature of the Japanese
model is the formation of personal relationships in
the management environment, which involves the
sharing of knowledge and the intensive use of joint
knowledge and experience [ 8]. The family model of
corporate governance is applied in many countries,
but the most widespread in Italy, Sweden and France.
The management of the enterprise is carried out by
members of the same family, corporate capital is
distributed primarily through family channels. Thus,
the family controls the business completely. A family
holding company, as a rule, controls a number of
interrelated companies. The source of the additional
capital of a family corporation is sometimes the
means of investors, but they do not receive the
majority of votes in the companies of the family
group. Thus, the powers of ownership and control are
concentrated in the hands of a narrow group of
individuals.

The formation of corporate governance is
influenced by the degree of development of the stock
market and the principal distribution of shares
entering the open sale [9, 10]. Currently, there are 4
models of corporate governance: 1. American model
has developed in the US, Canada, Britain, Australia,
New Zealand. It is typical for it that 20-30% of the
shares are immobile, that is, they permanently settle
in the hands of a limited number of owners forming a
controlling stake, and 70-80% of shares are mobile,
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sold on the stock market and change their owners; 2.
The European model is typical for the countries of
Central Europe and Scandinavian countries. It is
characterized by the concentration of 70-80% of the
shares of permanent shareholders, as well as the
receipt of the remaining 20-30% of shares in free
sale, which is regarded by investors as an object of
temporary placement of funds; 3. The Japanese
model developed in the post-war period in Japan.
The model was formed on the basis of financial and
industrial groups. It is characterized by complete
secrecy and bank control, which reduces the
influence of managers on decision-making; 4. The
family model is present practically in all countries of

the world, where the management of the corporation
is carried out by members of the same family.
Historically, it originated earlier, therefore it is the
first model of corporate governance. The main
difference between these models is that a different
role is assigned to the stock market. The first model
admits that a new controlling stake can be formed
from the traded shares in the market, that is, in this
case there will be a strong dependence on the stock
market situation. In subsequent models, the value of
the stock market is decreasing. Comparative
characteristics of corporate governance models are
presented in Table 1.

Table 1.
Comparative characteristics of corporate governance models

Characteristics American model

European model

Japanese model Family model

Countries in | USA, Canada, Great | Countries of | Japan, South | Inall countries
which Britain, Australia, | Central Europe, | Korea
New Zealand Scandinavian
countries
Distribution  of | 20-30% of shares | 70-80% of shares | Cross ownership | 90% of the shares
shares belong to permanent | belong to | of shares within | belong to the same
shareholders, 70-80% | permanent one financial and | family members, 10%
of shares are sold on | shareholders, 20- | industrial group - | belong to  external
the stock market 30% of shares are | 95%, 5%  of | investors
sold in the stock | shares from
market foreign investors
Impact of the | Strong Weak Insignificant Minor
stock market
The influence of | Weak Strong Strong Weak
the state on
corporate
governance
Management of | hired top managers shareholders, top | top managers, | shareholders of the
the corporation managers, staff, | banks, same family
representatives of | shareholders
banks, public
organizations
Features of the | high level of self- | High internal | bank control The internal control is
model regulation, strict | control over exercised by
observance of | financial results shareholders, the state
normative legal acts, exercises external
protection of minority control through legal
investors acts
Disadvantages of | probability of conflict | The bank is both | Banks are | For the development of
the model of interests between | shareholders and | simultaneously the corporation, internal
shareholders and top | creditors of the | shareholders and | sources of financial
managers, orientation | corporation, creditors of the | resources are used, the
to short-term interests | banks have the | corporation, lack of financing can
of investors ability to conduct | banks have the | restrain the technical
share ability to conduct | and technological
manipulation, share development of the
limited to free | manipulation, corporation
competition limited freedom
of competition
Source: collected by the author.
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The American model of corporate governance
is based on the peculiarities of national joint-stock
ownership, which presupposes the presence of a
large number of owners who do not pretend to
participate in the board of directors, and also at a
high level of liquidity of shares traded on the stock
market. It is focused on attracting capital from
external sources. Forms of market control are
mergers, acquisitions and redemption of shares. The
European model of corporate governance took as a
basis the experience of corporate governance in
Germany. In the Japanese model, the corporate
governance system is built around a key bank and a
financial and industrial network. The bank is the
main shareholder of the corporation, as well as
provides loans, issues bonds, shares, performs
settlements and consulting operations. In this case,
the practice of cross-ownership of the shares of
companies belonging to this group is supported. The
success of not only one company but the entire
financial and industrial group is important, which has
a positive impact on the development of the entire
national economy. The family model of corporate
governance is the most closed, since the creation,
development of the corporation is carried out by
members of the same family. It can be attributed to
the oldest model, as it arose much earlier than other
models. Traditions of the family in this case are a
guarantee of quality. But the problems of attracting
additional resources, developing and introducing new
technologies, new products, development of new
sales markets require interaction with different
organizations in different cities and countries.
Therefore, this model has certain internal limitations.
In general, the system of corporate governance leads
to the following positive results: 1. contributes to the
increase in the market value of the corporation; 2.
Increases investment attractiveness; 3. reduces the
cost of lending; 4. Promotes the attraction of long-
term investments. In the context of globalization,
transnational corporations generate and accumulate
huge flows of investment capital, so the problem of
corporate governance is already reaching the state
and international levels. Since the 90s of the XX
century. the problem of protecting the rights and
interests of investors comes to the fore. With the
support of governments and international
organizations such as the World Bank, the European
Bank for Reconstruction and Development, the
International Finance Corporation, the Organization
for Economic Co-operation and Development and
other entities, the development and implementation
of national corporate governance codes is under way.
Problems in the largest companies in the US, UK and
Canada have served as an impetus for the
development of corporate governance codes.
Representatives of stock exchanges, corporations,
institutional investors, associations of directors and

corporate managers, associations for the protection of
investors' rights worked on them.

The first codes of corporate governance were
used by other countries to develop their national
codes of corporate governance. By the end of 2002,
about 90 codes of corporate governance had been
developed and adopted in various countries and
companies.

The most common national codes regulating
corporate governance are presented in Table 2.
Despite the differences in the recommendations of
corporate codes of different countries, they all
recommend paying attention to the following
aspects: 1. Preparation and holding of a general
meeting of shareholders; 2. Board of Directors:
election and provision of effective activities; 3.
executive body (board, general director); 4.
Disclosure of information about the activities of the
corporation. The rules prescribed in the corporate
governance code are most often recommendatory and
mandatory only for companies participating in listing
on the London and Toronto exchanges. But
compliance with the rules of the code may be part of
the requirements for disclosure of information about
the corporation.

DOMESTIC EXPERIENCE OF CORPORATE
GOVERNANCE

Decree of the President of the Republic of
Uzbekistan "On Measures to Increase the Role and
Value of Private Sector in the Economy of
Uzbekistan" of January 24, 2003, and Decree of the
Cabinet of Ministers of April 19, 2003 "On Measures
to Improve Corporate Governance of Denialized
Entities" implementation and improvement.

The introduction of corporate methods and
principles in the companies of Uzbekistan is one of
the pressing issues of increasing the effectiveness of
organizational-organizational  organizational and
economic mechanism of the corporate governance,
development of the company's development strategy,
based on the interests of the business.

In the economic literature, the concept of
"mechanism" reflects many situations. Therefore,
there are many different types of economy. For
example, organizational ~mechanism, economic
mechanism, technological mechanism, social
mechanism,  financial mechanism, innovation
mechanism, investment mechanism, infrastructure
mechanism, management mechanism, property
mechanism, etc.

The introduction of corporate methods and
principles in domestic companies is one of the
pressing issues of increasing the effectiveness of
organizational-economic mechanism of corporate
governance and development of the company's
development strategy, based on the interests of the
business. In the economic literature, the concept of
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"mechanism" reflects many situations. Hence, there
are many different types of economy. For example,
organizational mechanism, economic mechanism,
technological ~mechanism, social mechanism,
financial mechanism, innovation mechanism,
investment mechanism, infrastructure mechanism,
management mechanism, property mechanism, etc.

The Corporate Governance Mechanism is
described by national researchers as follows: "The
Corporate Governance Mechanism is a set of
elements that promote the company's (or
corporation's)  social, economic, legal, and
organizational relationships that are needed to
achieve its goals."

Experts point out that the growth of the
construction materials industry in Uzbekistan was
attributed to a large volume of capital investments in
the modernization of the economy within the
framework of medium-term state programs. In
particular, the volume of capital investments in the
national economy in 2016 has increased by 18% to
about 50 trillion soums. soums.

Thus, the volume of construction works
increased, resulting in further increase in demand for
construction materials. It should be noted that over
half of the produced construction materials belong to
the enterprises of Uzstroymaterialy JSC. At present
more than 100 kinds of construction materials are
being produced at 120 enterprises of the company.
They satisfy the domestic demand for building
materials.

Cement production in Uzbekistan is increasing
every year. It currently supplies not only the
country's cement, but also exports to other foreign
countries. It accounts for about 76% of the total
volume of industrial construction materials
manufactured in our country.

In the future, the production of cement in
Uzbekistan increases annually. Its capacity will
increase by an average of 3.5% per year and will
amount to 8.9 min. tons of cement. These parameters
are defined in our country in the Program of
Modernization and Diversification of Production in
Structural Change in the Economy for 2015-2019.

Development of medium-term and long-term
programs to increase the production of cement
products and their economic and technological
capacities in the country, the creation of joint
ventures with attraction of foreign investments is an
urgent problem in this area.

The use of corporate governance in production
is of great economic importance for the sustainable
macroeconomic development of the country's
economy. Therefore, in the early stages of economic
reforms, the unreasonable increase of joint-stock
companies, their ineffectiveness, the uncertainty of
some shareholders, and other factors may prevent the
introduction of corporate governance. Therefore, the
effective use of the economic mechanism in all types

of corporate property depends on the degree of its
organizational management.

One of the main ways of development of
organizational-economic mechanism of corporate
property management in market economy. Under the
new economic conditions, the essence of the
organizational-economic mechanism of large-scale
production based on the forms of corporate property
in the market-based production and management
process had to radically change. The foreign scientist
M.Meskon, the Russian economist, B.Milner, the
Uzbek lawyer A.Azizhodzhaev, stated that "large
organizations create real conditions for industrial and
technological development" [11].

We support this idea and believe that in our
country, the process of institutionalization is
currently slowing down the introduction of corporate
governance practices, not involving the state, non-
interference in their activities, and finding solutions
to any economic problems. At the same time, the
organizational and economic mechanism of the
former administration leads to the stagnation.

Corporate governance efficiency is closely
linked to the improvement and development of
production. On the other hand, it is necessary to
clearly define ways to ensure the effectiveness of the
organizational and economic mechanism of corporate
governance [12]. Improving the effectiveness of
corporate governance should be focused on the
following objectives:

The level of organizational mechanism
development;

Regularly control the production activity, its
technological development;

Introduction of corporate culture in corporate
production;

Providing reasonable relationships with TOP
managers at the level of corporate governance;

Taking care of corporate development tasks
through the TOP Manager. [13]

In order to be able to know the effectiveness of
corporate governance, it is necessary to correct the
methods of calculation of indicators and means of
macro and micro level. Because a single macro
indicator may contain several micro-indicators.

It is important to ensure that production is
linked to the management structure that implements
the state economic policy to improve its management
efficiency [14]. Only in this case you can achieve
productivity and corporate governance efficiency. If
such a form of government is ineffective if the
economic interest of corporate governance does not
correspond to the economic interests of the state.

Summarizing the main results of the issues
raised allowed the following conclusions:

The level of organizational and economic
mechanism of corporate governance is one of the
main tools for regulating the company. Its well-
established evidence indicates the company's normal
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operation. The organizational and economic
mechanism represents the sum of internal and
external mechanisms. It works together with
macroeconomic and microeconomic indicators.
Correct organization of the organizational and
economic mechanism of the company, its impact on
the effectiveness of management of the company
depends directly on managers and staff
qualifications. The higher the degree of their
knowledge, the more effective the technology, the
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