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ABSTRACT

Gandhi, known as the one who clouded the sun natmset on British empire and western powers highphi-
losophy, preaching and practice but lesser knowrbfimging light to the rationality of civilizatiorthe structure of law and
governance, resilience of economy and commerceunivérsality of a harmonious societal role. Hislugince, direct and

indirect, reached individuals, leaders, businesslirs, politicians, philanthropists, institutionadamany a nation.
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INTRODUCTION

One of these persons was none other than the lagehdsiness leader, JRD Tata who shared many connaits
with the Mahatma though more than three decadersggyuand who also got impressed and influencechéyMahatma.
This article will strive to answer: what are thevgoon traits in Gandhi and JRD? What are the caimigagraits in the two
personalities? How did JRD get influenced by Gahdtow did JRD try to inculcate the Gandhian phifdgpin his work

and the functions of Tata Group?

DISCUSSION

Comparison between M K Gandhi and J R D Tata? Haprarently, it seems to compareNorth and South.iWhe
one was a simplistic man the other was the flambbgad fashionable figure, one was a passionat¢ guild loved cars the
other preferred walking and traveled third clagg always mentored family members for joining thisibess empire the
other did not insist or encourage the clan in pditThe list may go on and on if we contrast ¢eitaings. Digging deep, the
contrasting aspects more or less move around thdi kthoti and Armani suit. Nevertheless, thereimteresting common
aspects especially talking about the bigger picamethe mental makeup of both the illustrious fthe twentieth century.

It is also known that they knew each other verylvatlared thoughts and views and JRD Tata, the geruone of the two
had a profound veneration and trust on Gandhi. Bai’ says JRD, “was by far the greatest persityand to this day
the most extraordinary human being | have ever hetnspired in me, as in most people, a mixturaved, admiration, and
affection combined with some skepticism about bisn®emic philosophy despite which one would follomsapport him to

the end, come what may. Perhaps the most unexpactedndearing trait | found in himwas his almdstdiike sense of

| I mpact Factor (JCC): 3.7985 - Thisarticle can be downloaded from www.impactjournals.us




[270 Harmik Vaishnav |

fun to which he gave vent in a chuckle which he stimes used deliberately to put one at ease ipresence. The most

considerate and courteous of men who would neeeela question or a letter, however unimportanhswared.” [1]

The matching traits of both the personalities magdincidental or gradually acquired by JRD asdmaein contact
with Gandhi and under his influence and inspiraisma young business leader with a zeal to do $omgefor his country.
Of course, the love for country and fervor to donsthing for the betterment of the country was ayeseen in the Tata
genes. Jamshedji Tata himself strived all histbfdevelop his country in all the ways he couldRDJexplained the impact of
their trusts: The wealth gathered by Jamsetji @athhis sons in half a century of industrial pioiregeformed but a minute
fraction of the amount by which they enriched tla¢ion. The whole of that wealth is held in trust flee people and used
exclusively for their benefit. The cycle is thusmaete. What came from the people has gone battletpeople many times

over”. [2]

The formative years of both the personalities wales apart. JRD was born and brought up in Frameerich
family. There was a lot of influence of westerntatg in his life including the languages. His fitahguage was French
and gradually started using English after joiniragalGroup in India but like Gandhi, he gradually ifelove and mastered
the English language. “French, not English, wasnimisher tongue. As a result, he found dictatingimglish difficult. By
dint of effort, he mastered English and soon camrieve the language.” [3] Gandhi was born in a renmlace in India in
an orthodox Hindu family and not so rich as wdkDJcame to India to commence his career and lite@andhi went to
the west to study further and commence his cafdegirbehavior in society their likes were naturatifluenced by their
upbringing. JRD was fond of cars, planes and abfilayant and reckless life “As a young man, on hsitsito Europe, JRD
took in motor racing events and tennis champiorsshife said: ‘I would have liked to be a motor rat¢érave liked living
dangerously.” [4]and Gandhi practiced restrainé Which became more and more disciplined as tiass@d “My life is
based on disciplinary resolutions.” [5]. But we lslsae subsequently how both the men changed theassand how their

thoughts evolved in working for a bigger causewhhnity.

The study of the life of leaders though may commeewith formative years or childhood, its real angleit
meaning is seen as they embark in the practicddwbrave cyclones, create storms, nurture knightsevolve as a trans-
formed person. The life of Gandhi from an introveirhpleton to an introspective activist in Afridepm the journey of
self-improvement and realization to leading andetigping a nation that accepted it as the fathekn@mwn to the world.
“Mohandas K. Gandhi was instrumental in establighimdia as an independent state though he nevdrdmeklected or
appointed office. He had no formal position fromiethto lead people. Gandhi's moral authority crdatach strong social
and cultural norms that it ultimately shaped peditiwill. He governed his life by an awareness ohaversal conscience that
resided within the people, the international comityyiand the British themselves.” [6] The life &®D also traveled froma
Tata scion to Chairman of the group, from lavidhling tycoon to a simple man dedicating and fongsbn nation-building
rather than the profit motive. “One of the Trustatiiegs where JRD said: ‘Why do we spend most ceorime on education
and medical purposes? What does the nation need®? asbut urban slums and tribal development?’ Wiikdswhatdoes
the nation need?’ came up often with him. The wprdfit hardly ever came up because that was nmany motivation.”

[7]. Here we also need to remind the fundamentémince of formal authority that JRD got becauiséhe family business
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and moral authority that Gandhi won because ofifei&nd actions.

The functions of the personalities were differésandhi worked on several fronts like politics, &pal upbringing
of the people, societal leveling, economic develepirof the nation, developing various instituti@ml leaders etc. The
primary motive of JRD, being the head of an indabkgroup, was to do business and earn a profite the difference between
a common business leader and JRD comes into limelitge concentrated equally on the trusts and pthifapic activities
and as time passed and Tata group became morerdfflis time and dedication for nation buildingd grhilanthropic
activities increased, perhaps, more than the bssiaetivities. “JRD had helped the Sir Dorabji Tatast to approve
Dr.HomiBhabha's proposal for the Tata Institutd~=ahdamental Research [TIFR] which a decade latearhe, ‘the cradle
of India’s atomic programme.’ His concept of deygtent is as relevant as it was nearly fifty yeays.’'a[8]. Many Tata
Trusts work for building the nation and JRD wagmessible for developing the number of such trusid activities which

later on were ‘gifted’ to the government. Familafhing Association of India, Air India, and manges.

A leader has to be a good people manager firsf@aachost. He/she needs to be a good communicalb@r cdnstant
reach of the leader to the inside and the outsioiddwis required for the right impact and delivazarof success. “Gandhi
explored new fields of communication. He wouldasitl sway and say nothing and then he would smddaurch his palms
together in greeting. He had communicated. In yitevs, Gandhi did not merely make statements owangjuestions.
His chief purpose was to establish a close relatigmwith the other person because that contriboteck to understanding
than his words.” [9]. Gandhi is a case study in samication and here we talk about all the asp&ct®mmunication like
body language, writing, speaking, negotiation, espondence etc. “JRD says, | came long ago todhelwsion that the
three most important requirement for getting alevith people were, first, communication. The impada of frank and
sometimes continuous discussion between peopleapg.” [10]. It was not possible for the headhef targest group in the
country to refrain from active communication. Hel ba deal with innumerable stakeholders, travetgdanegotiate, discuss

etc. Like Gandhi, JRD too would have evolved asffctive communicator.

Gandhi was known for writing a lot and writing hetphim in channelizing his thoughts and clearirggydbbwebs
if there were any. It was more of an introspectiegvity for him. JRD too had the habit of scrilsigidown and writing. His
writing habit was so much so that initially it waificult for him to give dictation to his steno.was an effective mental
activity for him too. “In big things, it is impontd to record or write down. Once you write thingswh it helps in the thinking

process. In the important things of life, one sbHaukke the effort to think; it is not enough toilmpatient or angry.”[11]

Effective leaders also need to be considerate amghthetic while managing people. The greatest ehgdl for
them is to deal with different type of people andhstimes to tolerate them despite their faults rreghtivity. An effective
leader will also try to develop the people around aork for the service of people. This is pertinfor any leader be it
political, spiritual or business. Development of fheople is the core function of the leaders atiteifpeople are developed,
intuitions, companies, and nations will developgféssly. There has been hardly any example léwedai in the history who
developed leaders of international repute in deéithe. The people who followed him and learnedrftds ways and life too
became historical figures not only in India bubails other counties. Just by following Gandhi leadée Nelson Mandela

and Martin Luther King Jr. could bring about chaimgéhe society and be called ‘Gandhi of Africata®andhi of America.’
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Such example is unparalleled. “Gandhi embodied widdy would be recognized as the “servant lead@&rgaradigm,

which he applied to create an enterprise of utreffgtiency.” [12] Succession Planning and leadgrsthévelopment is a
crucial and important element in any business drgaion. If the company is big or wants to be liflgg top people or the
founders have to nurture more such leaders whoautgrow them as well without any insecurity. A gdedder is known

for his/her work but a great leader is known far thentoring and nurturing of other leaders. “Wherstepped down after
fifty-two years as Chairman of Tata Sons, the preded that he was the only eminent industriatighie country who had
nurtured within his own organization, people whal lggown into corporate giants in their own rigHiL3] The size of the

Tata Group and the number of corporate leaders/tdlkmes about the great leadership qualities €f.JR

Leader’s vision, intervention, objectivity must lgeyond personal likes and dislikes and interesemya time it is
the duty of the leader to let go of an organizatioproject from shackles of self-belief and ingtite let it grow and succeed.
An effective leader is one who takes the reignsgailbps in the right direction, here the leadezginot run or give strength
to run but shows the right direction, vision andetd controls for galloping. “The Servants of in8ociety has lost its force
and its appeal. At that point, Bapu came to the ford his new words and his new message beganmrteaie the public
consciousness.” [14]. As Gandhi breathed new lifé eigor to nationalism and all the movements idoig swadeshi, JRD
too breathed new vigor and vision in Tata Groupeeigly the post-independence India. JRD not ohiyweed the vision
to his company but also to the newly formed govemninof India and people. This objective and sedflesrvice are highly
commendable. He put his self and family interegteafor the growth of Tata Group making it open aednocratic. “JRD
was a member of Tata family, he recognized thad Bains could not realize its full potential for arpion and profit if it
continued strictly as a family business. He theeefwoldly broke with tradition and, instead of auttically putting family

members in charge of the many Tata companies;rhd ttie best of the best.” [15]

Personal philosophy and charisma of leaders do aavienpact on the people and organizations bt @so the
working style and habits that matter a lot. Theabits and styles define the leader. A leader basgalk the rope only
then can he/she understand balance and teach tikeast of balancing. Gandhi was an excellentiemmeccable example
himself and only he could tell, ‘My life is my mesgge’ in the history of humanity aptly. Precisiordaxcellence are the
qualities any leader or for that matter, profesaionust have. If he/she does not have this queligy cannot and must not
be followed. These qualities will drive the projsciccessfully and inspire others to follow theiagwle. “He planned his
campaigns meticulously. Which law was to be brok#éen, by whom, in which place and in what mannethese matters
he gave careful attention and issued precise ict&dns.” [16]. When you are the biggest and theggst non-violent freedom
movement, the greatest social and economic moveiméné history of mankind, precision in work, timeanagement etc.
have to be immaculate. “JRD’s ability to clear paps&ith speed and clarity came from Peterson,sassdme of his passion
for perfection. At eighty-seven he is as particalaever. ‘| know that aiming at perfection hasliswvbacks. It makes you go
into details you can avoid. It takes a lot of epdrgt that is the only way you can achieve excekerso, in that sense, being
finicky is essential.” [17]. Such was the persamatbits of the two great personalities here of amtsitrive for excellence in

every walk of personal and public life.
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JRD like Gandhi was always in search of the rigiind. Doing the right and adhering to what is maxals the
center point of all his dealings be it allotmentsbfres to a retired director or paying taxes. Gigintbnsidered the truth
and moral were Gods and so did JRD. “Gandhiji lenlkknown to retire from a case in open court,ianide middle of the

”ou

hearing, having realized that his client had desgilvim.” “...it may even be the duty of a lawyed&fend a client whomhe
knows to be guilty. There | disagree. The duty tdwyer is always to place before the judges arttketp them to arrive at
the truth, never to prove the guilty as innoceftt8]. A businessman considers profit and savingigaxext to profit. JRD
has once presented a plan of how the group cantaaugy jugglery of figures which was legal. “Niegal, yes’, JRD
responded softly. ‘But is it right?’ [19] and thare thing happened that the company was readyyt@xtaa tax. Can we
imagine what type of selflessness required to ¢6t Gan we imagine the level of commitment to tiautld morality in the
mind and practice of leaders?

Gandhi and JRD both were humans and all humanshi&eyheir regrets and mistakes and their failaresfrus-
trations. Gandhi regretted having bad handwritind 3RD always regretted lack of education as hemwent to a college.
[20]. Gandhi despite his entire efforts for nonlgicce and unity had to face terrible violence atehd during the partition
and the country envisioned and nurtured by himlifaroke into pieces. JRD had to face a situatidrerein he was fired
from the chairmanship of Air India the airline coamy founded, nurtured and practically ‘gifted’ bynhto the government
due to political self-interests. This was perhaps greatest shocks of his professional life. “Sitlig¥n Hildred, former
Director-General, IATA, wrote, “I was shocked amyey when | learned that political maneuvring hed to your leaving
the air industry which you have served with supreliséinction for so long.” [21]

Last but not least, Gandhi's work was politicahasvas laying the foundation of a nation. His viead writings on
politics, democracy, law, and justice etc. arerrefito and will be done so for ages to come. JRB mot a political figure
though he used to attend Congress meetings durinfygedom struggle. He did not enter politicsatlgebut supported the
Gandhian cause of freedom and social uplift. “Whilssually came back from meeting Gandhiji elatad mspired.” [22]
Though being a personal friend of Nehru, Indira arashy other politicians and ministers, he nevebtibinto direct politics
or intervened. Of course, he always had a sag.ribteworthy that he resonated Gandhi’s ideas arodeacy, governance
and parliament decades after freedom. He contimagledcating the same points and problems in fre&a Inthat Gandhi
talked in enslave India. “The best men are supptsdie elected by the electors. But, as a mattéadif it is generally
acknowledged that the members are hypocriticalsatfith. Each thinks of his own interest. It is fher that is the guiding
motive.” [23] Unfortunately, what Gandhi feared awottl in 1908 JRD had to repeat in 1968 in freddntiCan we blame
our politicians, untrained and uninformed in anyttod specialized disciplines? They have this nemegaf parliamentary
politics mainly concerned with maintaining theirmwolitical position and status. Can we blame tlfi@nsuccumbing to the

lust for power and for the many privileges attactedolitical power?” [24]

CONCLUSIONS

“Till I went to the Congress meeting, | thoughtstiieedom movement could not work but then | savdal impact
of Gandhi.” [25] “Those who made the greatest inigacme were, naturally, political figures, stagtiwith Gandhiji, who

led the freedom struggle.” [26]. It is obvious laudk to the functions of Tata Group and the mannevhich JRD himself
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evolved from a flamboyant young man with westefftuance to a philanthropic tycoon concerned abotdlrdevelopment
and anti-materialistic “Let industry be establishedhe countryside “adopt” the villages in its gieborhood; let some of
the time of its managers, its engineers, doctord,skilled specialists be spared to help and adkis@eople of the villages
and to supervise new developments undertaken lmpeacative effort between them and the company.],[JRD observed,
‘while we want to build a prosperous society werdd want it to be merely a materialistic socief@8]After coming in
contact with Gandhi and digesting his philosophyitifluence grew deeper and wider as he moved ahdde and so did
Tata Group post freedom of India. The influencencdrbe called completely Gandhian as the Tata Gitseff was founded
on the spirit of nationalism by Jamshetji Tata. J&itried forward in a big way especially the freeduf India. In fact, JRD
was more of a Gandhian heir that Nehru as JRD stwisat and tried to inculcate Gandhian principlesicél development,
national development, planning, trusteeship, swaddgynity of work and labor. Albeit, he did itdm the standpoint of a
business leader using business for national byjldivd spreading happiness where profit comes ggedoluct.“The world’s
economic experience in the first decade of the tyvéirst century has demonstrated that, far fronmg@ptional in business,
let alone incompatible with profit, sound ethice amtegral with the processes of commerce and ssengial to sustained
profitability. Gandhi could have told any businesgon this very thing a hundred years ago, dutiedfitst decade of the
twentieth century.”[29]. There is a lot to learoit Gandhian philosophy for the world especially wiieere are global
problems snarling and raising its paw on the gldiRD and Tata Group initiated it long ago whicheothcan follow easily
taking their example. “Fortune magazine had writtet944: In any economy-even in the US- the HaafsEata would be
noteworthy. . . to the Indian, the natively credttmlise of Tata represents a source of nationag paigignpost on therocky
road toward an industrial future. The story of Tad#h mirrors and colors the history of the growthndian industry. .. Tata

will remain what it is today- one of India’s grestt@ational assets.” [30]

REFERENCES

1. Lala, R M. “Beyond the Last Blue Mountain’ PengBiooks Ltd. New Delhi 1992. Pg. 317

2. Casey, Peter ‘The Greatest Company in the World®Story of Tata’. Penguin Books, New Delhi. 201gt. A9
3. Lala, R M. “Beyond the Last Blue Mountain’ Peng8iooks Ltd. New Delhi 1992. Pg. 82

4. Lala, R M. “Beyond the Last Blue Mountain’ PengBiooks Ltd. New Delhi 1992. Pg. 90

5. Gandhi, M K, Experiments With Truth. NavjivanPregsdnmedabad, Pg. 380

6. Covey, Stephen R. “Thd'8{abit” Pocket Books, London. 2004. Pg. 68

7. Lala, R. M. ‘The Joy of Achievement’ Penguin Bodlesy Delhi. 1995. Pg. 42

8. Lala, R M. “Beyond the Last Blue Mountain’ PengBiooks Ltd. New Delhi 1992. Pg.232

9. Fischer, Louis, “Gandhi: His Life and Message fbetWorld” Penguin, New York, 1982. Pg. 76

NAAS Rating: 3.10 - Articles can be sent toeditor @ mpactjournals.us




[ Thelnfluence of Gandhi on Life and Work of JRD Tata: A Study in Comparison 275]

10. Lala, R M. “Beyond the Last Blue Mountain’ Peng8iooks Ltd. New Delhi 1992. Pg.240

11. Lala, R. M. ‘The Joy of Achievement’ Penguin Boblesy Delhi. 1995. Pg. 158

12. Axelrod, Axel, “Gandhi CEQ”", Sterling PublishingeM York. 2010. Pg. xii

13. Lala, R. M. ‘The Joy of Achievement’ Penguin Bodlesy Delhi. 1995. Pg. 6-7

14. Gandhi Gopalkrishna Editor, “Gandhi is Gone. WholM&uide us Now?” Permanent Black, Ranikhet 2005 .38
15. Casey, Peter ‘The Greatest Company in the World® Story of Tata’. Penguin Books, New Delhi. 201g1.99-51

16. Varma, S., & SHAHI, S. MAHATMA GANDHI-A LITERARYDASPIRITUAL MENTOR. International Journal of
Research in Humanities, Arts and LiteratidMPACT: IJRHAL).

17. Guha, Ramchandra “Gandhi Before India” Penguin Bsptéurgaon. 2014. Pg. 549

18. Lala, R M. “Beyond the Last Blue Mountain’ PengBiooks Ltd. New Delhi 1992. Pg.53

19. KherSunit; Law and Lawyers- Introduction. Navjivianblishing House- 1962. Pg- viii & 210

20. Casey, Peter ‘The Greatest Company in the World®Story of Tata’. Penguin Books, New Delhi. 201gl. 138
21. Casey, Peter ‘The Greatest Company in the World®Story of Tata’. Penguin Books, New Delhi. 201g1.43
22. Lala, R M. “Beyond the Last Blue Mountain’ Peng8iooks Ltd. New Delhi 1992. Pg.186

23. Lala, R. M. ‘The Joy of Achievement’ Penguin Bobley Delhi. 1995. Pg. 174

24. Gandhi M K; Hind Swaraj- Preface-1938. Pg. 28

25. Safire William, Lend Me Your Ears- Great Speechdsistory, W W Norton & Company Ltd. New York 199274
26. Lala, R. M. ‘The Joy of Achievement’ Penguin Boblesy Delhi. 1995. Pg. 76

27. Lala, R. M. ‘The Joy of Achievement’ Penguin Boblesy Delhi. 1995. Pg. 173

28. Lala, R. M. ‘The Joy of Achievement’ Penguin Boblesy Delhi. 1995. Pg. 12

29. Lala, R M. “Beyond the Last Blue Mountain’ Peng8iooks Ltd. New Delhi 1992. Pg.304

30. Axelrod, Axel, “Gandhi CEQ”, Sterling PublishingeM York. 2010. Pg. xiv

I mpact Factor (JCC): 3.7985 - Thisarticle can be downloaded from www.impactjournals.us







