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sakvanZo sityvebi: 

organizaciuli kultura, globaluri garemo, saerTaSoriso biznesi

saerTaSoriso biznesSi adamianebs sa-

q miani urTierToba aqvT erTmaneTTan, qi-

raoben adamianebs, iqmneba produqcia 

ada mianebisaTvis da a.S. amitom biznesis so-

ciokulturuli garemos kvlevis amosavali 

elementi aris adamianuri faseulobebi, 

Sexedulebebi, rwmena, ganwyobebi da a. S. 

es qmnis kulturas da gaziarebulia gark-

veuli socialuri jgufis farglebSi da 

axdens zegavlenas biznesze, rac vlindeba 

sxvadasxva mimarTulebiT _ es iqneba mene-

jeruli gadawyvetilebis miReba, lideroba, 

saqmiani urTierTobebis warmoeba, mar-

ketinguli samuSaoebi Tu sxva. es determ-

inantebi qmnian kompaniis Siga kulturas, 

gavlenas axdenen da TviTonac ganicdian 

gavlenas sxva institutebis sociokul-

turis mxridan. 

biznesisa da kulturis kavSirurTier-

Tobis kvlevis sayrdens warmoadgens ad-

amianTa faseulobebi. rogorc g. hofstede 

miiCnevs, es faseulobebi sazogadoebis 

yvela aspeqtis ganuyofeli nawilia da is-

eTive zegavlenas axdens biznesze, rogorc 

magaliTad ojaxur cxovrebaze, bedniere-

baze, janmrTelobasa da swavlaze [hofs-

tede, hofstede 2011].
saerTaSoriso biznesi qveyanaTa sazR-

vrebs kveTs da, Sesabamisad, kulturuli 

mravalferovneba izrdeba, amitom biznesis 

warmoebac rTuldeba da warmatebisaTvis 

aucilebelia kroskulturuli midgomebis 

gamoyeneba.

dRevandel globalur garemoSi or-

ganizaciuli kultura ganixileba, rogorc 

adamianuri resursebis marTvis mZlavri in-

strumenti da misi mizania momuSaveTa mo-

marTva maT winaSe mdgom amocanebze, maTi 

iniciativis mobilizeba, organizaciisadmi 

erTgulebisa da adamianebs Soris nor-

maluri urTierTobebis damyarebis uzrun-

velyofa.

saerTaSoriso biznesSi organizaciuli 

kultura garkveuli TaviseburebebiT xasi-

aTdeba, rac ganpirobebulia istoriuli, 

eTnikuri, geografiuli da sxva faqtorebiT 

gamowveuli erovnuli kulturebis Tavise-

burebebiT. erovnuli organizaciuli kul-

turebi gansxvavebulia imdenad, ramdenadac 

gansxvavebulia maTi fuZemdebluri faseu-

lobebi (ojaxi, kanonisadmi pativiscema, 

Sromis anazRaurebis done, pirovnebis, misi 

codnisa da profesionalizmis pativiscema 

da sxv.).

g. hofstedem, romelic saerTaSor-

iso firmebis organizaciul kulturaze 

sxvadasxva qveynis kulturaTa gansxvave-

bulobis gavlenis sakiTxebze muSaobda, 
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organizaciebisa da qveynebis kulturuli 

aspeqtebis klasifikacia Semdeg maxasiaTe-

belTa safuZvelze Camoayaliba:

1. ierarqiuli kibis sigrZe, romelic gan-

sazRvravs kulturis mxridan xelm-

ZRvanelis mier Tavisi Zalauflebis 

gamoyenebis waxalisebis xarixs. aqedan 

gamomdinare, im qveynebSi, sadac waxa-

lisebis xarixsi maRalia, adamianebs 

Soris uTanabroba aRiqmeba rogorc 

Cveulebrivi movlena da xelmZRvane-

lobisgan elian kidec Zalauflebis 

gamovlenas. 

2. gaurkvevlobisagan Tavis arideba. igi 

gviCvenebs marTvis miuRebeli situaci-

isaTvis Tavis aridebisaken miswrafebis 

xarisxs. 

3. individualizmi-koleqtivizmi. aq asax-

vas poulobs SromiT motivaciaSi indi-

vidualuri da koleqtiuri interese-

bis Tanafardoba;

4. maskulinizmi-feminizmi. gansazRvravs 

„mamakacuri“ da „qaluri“ kulturebis 

dominirebis xarisxs. 

gansxvavebuli organizaciuli kul-

turebis gavlena saerTaSoriso biznesis 

marTvaze ZiriTadad gamowveulia Semdegi 

garemoebebiT:

1. kulturuli sakomunikacio bari-

erebi TanamSromrlobaSi. sxvadasxva 

kulturebis Semcveli komunikaciis 

winaSe SeiZleba warmoiSvas sxvadasxva 

siZnele, maT Soris sakomunikacio dar-

Rvevebic ki, romlebic ganpirobebulia 

kulturis iseTi faqtorebiT, rogori-

caa: kulturul gansxvavebaTa ugulve-

belyofiT gamowveuli dabrkolebebi, 

realurobis SegrZnebis damaxinjeba, 

Sablonuri azrovneba da sxv.

2. sxvadasxva qveyanaSi arsebuli gansxva-

vebani marTvis stilSi;

3. gansxvavebani problemis dasmasa da ga-

dawyvetilebaTa miRebaSi;

4. Sromis motivaciis gansxvavebulo-

biT ganpirobebuli potenciuri kon-

fliqtebi, romelTa motivebi, rogorc 

wesi, ganisazRvreba socialuri da 

ojaxuri mdgomareobiT;

5. gansxvavebani socialur-kulturul 

kompetenciasa da personalis ganvi-

TarebaSi. aq igulisxmeba kulturis 

gansazRvruli mdgradobis arseboba, 

rac gamoixateba sxva kulturebis 

miRebaSi, sakuTar kulturul urT-

ierTdamokidebulebaTa codnaSi, gaxs-

nilobasa da moTminebaSi kulturuli 

komunikaciis procesSi, personalis 

marTvaSi erTi kulturuli sferodan 

meoreSi nouhaus gadmotanis SesaZle-

blobis Sefasebis unarSi. 

saerTaSoriso biznesSi organizaciuli 

kulturis Taviseburebaze sxvadasxvagvarad 

moqmedeben sxvadasxva tipis kulturebi, 

rac TiToeuli maTganis unikalurobiT aris 

gamowveuli. aqedan gamomdinare, saerTaS-

oriso biznesis warmatebuli saqmianobisa-

Tvis aucilebel pirobas warmoadgens iseTi 

organizaciuli kulturis Camoyalibeba, 

romelSic optimalurad iqneba asaxuli 

erovnuli kulturebis Taviseburebani. 

biznesis sul ufro mzard transnacion-

alizaciasa da globalizaciasTan da-

ka vSirebiT wina planze iwevs sruliad 

sxvadasxva msoflmxedvelobis mqone indi-

vidTa dajgufebis moqmedebis koordinaciis 

problema da erTiani wesebis Sesaqmnelad 

udides mniSvnelobas iZens kroskultur-

uli aspeqtebis Seswavla. 

brZanebebis Seqmnis problema ukve didi 

xania Seiswavleba menejmentis saswavlo 

saxelmZRvaneloebsa da kursebSi, maSinac 

ki, rodesac biznesis monawileni ZiriTadad 

erT qveyanas, anu kulturas ganekuTvne-

bian, saerTaSoriso brZanebebi axla ukve 

mtkiced damkvidrdnen Cvens cxovrebaSi da 

mravalerovnulma kompaniebma gverdi ar 

unda auaron maTi Seswalis sakiTxebs. 

saerTaSoriso mewarmeebi, mas Semdeg, 

rac gaecnoebian TavianTi partniorebis 

erovnul Taviseburebebs, unda miiRon 

rekomendaciebi, rogor iurTierTon erT-

maneTTan da ras SeiZleba moelodnen maTgan, 

ras xedaven isini TavianTi Tvalsawieris 

farglebSi, riT gansxvavdebian es Sexed-

ulebebi principulad da raSi emTxvevian 

erTmaneTs. 

arsebobs iseTi sferoebic, sadac 

ori eri SeiZleba mivides SeTanxmebamdec 
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da swored, aqedan gamomdinare aris mni-

Svnelovani kroskulturuli aspeqtebis Se-

s wavla.

saerTaSoriso mewarmeobis warmatebebi 

damokidebulia Semdeg faqtorebze:

  partniorebTan urTierTobis xasiaTze;

  saqmiani kavSirebis damyarebis cod-

naze; 

  partniorebze saWiro STabeWdilebebis 

moxdenis unarze;

  partnioris motivaciis gagebis unaze.

Tanamedrove mewarmisaTvis aseve Zalze 

mniSvnelovania, icodes saqmiani eTikis Tav-

iseburebebi msoflios sxvadasxva qveyanaSi, 

partniorTa qcevis specifikuri Tvisebebi, 

rogorc sxva qveynebis saqmiani kulturis 

matareblisa. aqedan gamomdinare, aucile-

belia gaviTvaliswinoT erovnuli fsiqo-

logia, tradiciebi, konkretuli qveynebis 

wes-Cveulebebi, agreTve piradi Cvevebi, 

Jestebi, mimika.

saerTaSoriso mewarmeobis kroskul-

turuli aspeqtebi moicavs sxvadasxva 

biznes-kulturis gamokvlevas, saqmiani eTi-

kis da etiketis Taviseburebebis Seswavlas 

da, agreTve komunikaciur gansxvavebebs ad-

amianebs Soris, rac saSualebas gvaZlevs, 

kargad gavigoT ama Tu im kulturis 

gansxvavebaTa mizezebi, romlebic damaxasi-

aTebelia sxvadasxva qveynis biznesis warmo-

madgenelTaTvis.

kroskulturul rekomendaciaTa ume-

te sobas ar gaaCnia Teoriuli safuZveli, 

isini ubralod warmoadgenen mewarmeTa 

saerTaSoriso urTierTobis xangZlivi 

gamocdilebiT miRebul praqtikuli dak-

virvebebis Sedegebs.

sxvadasxva qveynis saqmiani urTierTo-

bebis kulturis Taviseburebebi saSualebas 

iZleva, CamovayaliboT saqmiani ur Ti er-

Tobis gansazRvruli kanonzomierebe bi 

sxva dasxva qveynis mewarmeTa Soris, risi 

ganxorcielebac SesaZlebelia Semdegi mi-

marTulebebiT:

  verbaluri da araverbaluri komuni-

kaciebiT;

  gacnobiT, misalmebiT, wardgeniT, 

pirveli kontaqtebiTa da SexvedrebiT;

  saqmiani oqmebis gaformebis wesiT;

  molaparakebebze qcevis wesebiT;

  garegnuli ier-saxis, manerebis da sa-

qmiani Cacmulobis moTxovnebiT;

  saqmiani mimoweriT;

  miRebis organizaciiT.

komunikaciaTa Taviseburebebis Ses-

wavliT naTlad Cans, rom zogierTi cnebebis 

gadaTargmna sxvadasxva enaze SeuZlebelia. 

magaliTad, espanur enaSi ar arsebobs sityva 

„mewarme“. aseve Zalian mniSvnelovania 

Jestebis enac, romelic Zalian gansxvavdeba 

sxvadasxva qveynebSi. 

araverbaluri enis kidev erT 

mniSvnelovan Taviseburebas warmoadgens 

adamianebs Soris manZili saubris dros. 

situaciis Sesabamisi manZilis gancda yovel 

kulturas Taviseburi aqvs. komunikaciis 

Taviseburebebs gansakuTrebuli mniSvne-

loba aqvs pirveli Sexvedrisas, radganac 

amazea damokidebulia partnioris keTil-

ganwyobis mopoveba da urTierTsimpaTiisa 

da ndobis damyareba.

organizaciebSi yovelTvis eTmoboda 

didi yuradReba momuSaveTa SromiT kmay-

ofilebis sasurveli donis miRwevas, 

vinaidan mravali mecnieruli kvlevis Sede-

gebidan gamomdinare, yovelTvis aRiniSne-

boda Zlieri kavSiri momuSaveTa SromiT 

kmayofilebasa da organizaciis efeqtiano-

bas Soris.

rogorc kvlevis Sedegebidan Cans, Sro-

miTi kmayofilebisa da aqedan gamomdinare, 

organizaciis efeqtianobis ma Cveneblebis 

mixedviT lideroben kerZo organiza-

ciebi, romlebSic sajaro organizaciebTan 

SedarebiT gacilebiT ufro mkafiod aris 

gamovlenili da damkvidrebuli gunduri 

organizaciuli kultura. marTvis aseTi 

modeli damaxasiaTbelia Soreuli aR-

mosavleTis ganviTarebuli qveynebisTvis, 

romelTa uswrafesi ganviTareba Sefase-

buli iqna rogorc saswauli. es garemoeba 

sagulisxmo da samagaliTo unda gaxdes 

Cveni qveynis organizaciebisTvis, romlebic 

bevrwilad gansazRvraven sazogadoebisa da 

mTlianad qveynis ganviTarebis tempebs.
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Summary

In today’s global interdependence of national economies and the growth of the state border 
associated as an economic category, to some extent, loses its value as a historical-legal category is 
not disappearing, but it is becoming more liberal in terms of the movement of the various factors 
of production.

As a result of the process of globalization, the interdependence of national economic growth is 
the basis for the production of Internationalization, a signifi cant factor in the Intercultural relations.

Given the fact that cross the borders of countries in the international business and, therefore, 
increasing the diversity of cultural, business and production complicating the success of cross-cul-
tural approach.

International Business’s successful business in the modern world at the necessary condition for 
the organizational culture, which will be refl ected in national cultures optimally features.
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