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kulturis sferos Semosavlianobis 

procesebi da marTvis midgomebi spe-

cifiurobiT xasiaTdeba. garda amisa, sxva 

sferoSi moRvawe organizaciebis msgavsad 

warmatebis misaRwevad maTac sWirdebaT 

konkretuli, realisturi da droSi gawer-

ili miznebi.

organizaciis ganviTarebis sxvadasxva 

etapze miznebi gansxvavebulia. Tavdapirve-

lad es SeiZleba iyos bazarze sasurveli 

poziciebis damkvidrebisTvis organizaciis 

cnobadobis gazrdaze zrunva, xolo gan-

viTarebis mniSvnelovani safexuris miR-

wevis Semdgom organizaciis menejerma unda 

izrunos miRweulis SenarCunebaze da Tan-

mimdevrulad mihyves axal gamowvevebs.

„miznebis dasaxva da maTi miRwevis 

kontroli xels uwyobs progress. or-

ganizaciis saqmianobaSi warmatebulma me-

nejerebma ician, rom miznebi saWiroeben 

daZabul muSaobasa da yvela TanamSromlis 

seriozul Zalisxmevas. rTuli miznebis 

misaRwevad organizaciam unda gamoavlinos 

mizanmimarTuloba, novatoroba, simtkice 

da erT muStad Sekvra. amrigad, miznebi 

aris organizaciisaTvis sasurveli Sede-

gebi, misi saqmianobisa da ganviTarebis 

kriteriumebi.“ [SublaZe, natitaSvili, do-

likaSvili 2010: 20]. 

kulturis sferoSi moqmed organiza-

ciebs Semosavlebis zrdaze da ideis gansax-

orcielblad Tanxebis moZiebaze zrunva 

standartuli wesiT uwevT. gansxvaveba 

mdgomareobs organizaciis arsSi da im mis-

wrafebaSi, romelsac kulturis ganvrcoba 

saWiroebs. rogor SevqmnaT da gavaZlieroT 

interesi kulturis sferos proeduqtebis 

mimarT? aRniSnul kiTxvaze pasuxis versia 

yvela im oraganizacias unda hqondes, rome-

lic kulturis sferoSi moRvaweobs.

momxarebels rom gauCdes interesi da 

loialuri damokidebuleba, saWiroa infor-

murebulobisa da xelmisawvdomobis gazrda, 

organizaciis mTavari gamowvevaa kulturis 

sferos produqtebi gaxados xelmisawv-

domi kulturis farTo masebisTvis, aseve, 

mniSvnelovania produqtis xarisxze zrunva. 

aRsaniSnavia, rom kulturis sfer-
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oSi moRvawe organizaciebis warmatebis 

erT -erTi winapiroba gamocdilebis mqone 

mene jeria, romelic kargadaa garkveuli ku-

lturis sferos specifikaSi da aseve flobs 

Tanamedrove marTvis midgomebs. orga-

nizaciis warmateba menejeris mmarTvelob-

iTi gadawyvetilebis Sedegia. 

„menejmenti - esaa organizaciuli 

resursebis dagegmvis, organizaciis, 

xel mZ R  vanelobisa da kontrolis gziT or-

gani za ciis miznis efeqtianad da racion-

alurad miRweva“ [Richard 2008:30].

„menejmenti es aris saqmianobis gansak-

uTrebuli saxe, romelic araorganizebul 

brbos gadaaqcevs efeqtian, mizanmimarTul 

da mwarmoebel jgufad“ [Mescon, Albert, Khe-

douri 2007].

warmatebuli marTvis winapiroba Sede-

gze orientirebulobaa. sasurveli Sede-

gis miRweva damokidebulia efeqturi 

sistemis Seqmnaze da organizaciis misiis 

erTgulebaze, aseve, droulad unda moxdes 

organizaciis ganviTarebisa da winsvlis 

xeliSemSleli faqtorebTan mimarTebaSi 

previnciuli zomebis gatareba.

`misia gansxvavdeba xedvisgan, xedva 

organizaciis momaval mdgomareobaze 

xelovanis an menejeris piradi Sexedulebaa. 

am mxriv, piradi xedva da organizaciuli 

misia strategiuli azrovnebis ZiriTad 

instruments warmoadgens. Tumca, cvale-

badi xedva da misia, rogorc fundamenturi 

nageboba erTi da igive ar aris“ [hagorti 

2013:29].

marTvis midgomebis codna organiza-

ciis TiToeul wevrs exmareba organizaciis 

arsis ukeT garkvevaSi. praqtikaSi menejrma 

Tavadve unda gansazRvros marTvis romel 

midgomas aniWebs upiratesobas. 

Sedegze orinetirebuli qmedebebi or-

ganizacias exmareba winsvlaSi mxolod 

maSin, roca xdeba araswori gadawyvetile-

bebis gaTvaliswineba da Sefaseba. organiza-

ciis, rogorc erTi mTliani sistemis aRqma 

TavisTavSi moicavs erT gundad Sekvras da 

erTi suliskveTebis arsebobas.

kulturis sferoSi moRvawe organ-

izaciebi mxolod sistemuri midgomiT ver 

ixelmZRvanelen, produqtis Seqmnis ideidan 

gadawyvetilebis miRebamde maT mouwevT 

situaciidan nakarnaxevi gadawyvetilebebis 

miReba. 

„bihevioristuli midgoma gulisx-

mobs mecnierebis meTodebis da kvlevebis 

gamoyenebas adamianTa qcevebis Ses-

wavlis mizniT. am mimarTulebis mTav-

ari mizania TanamSromelTa qcevebis 

mamoZravebeli motivebis da maTi sxva ad-

amianebTan damokidebulebis ganmsazRvreli 

faqtorebis analizi da Seswavla. 

adamianur urTierTobaTa skolis 

dadebiTi mxarea: 

1.  pirovnebaTaSorisi urTierTobebis 

gamoyeneba adamianTa moTxovnilebebis 

dakmayofilebis donisa da Sromis 

mwarmoeblurobis asamaRleblad. 

2. marTvis procesSi muSakTa dasaqmeba 

maTi potencialisa da kvalifikaciis 

Sesabamisad [SublaZe, mRebriSvili, 

wowkolauri 2008:31].

SemoqmedebiTi adamianebis erT-erTi 

gamorCeuli maxasiaTebeli isaa, rom isini 

ar ifarglebian mxolod moTxovnilebaTa 

dakmayofilebiT, maT surT TviTreal-

izacia. isini garkveulwilad arian emo-

ciurebi. maTTan urTierTobaSi menejerma 

saWiroa, gaiTvaliswinos Semoqmedi adami-

anis fsiqologia. isini arian gaxsnilebi, 

rodesac maT SemoqmedebiTi ideis real-

izaciisaTvis Sesabamisi pirobebi aqvT 

Seqmnili. TviTreali zaciisaken mizanmi-

marTulad miiswrafvis yvela Semoqmedi, 

romlis gaTvaliswineba marTvis procesSi 

kulturis sferoSi moRvawe yvela menejers 

uwevs. winaaRmdeg SemTxvevaSi SesaZloa, 

Tavi iCinos interesTa konfliqtma.

„menejerebma unda Seqmnan ufleba-

mosilebis organizaciuli ierarqia, sadac 

mkafiod iqneba gamokveTili, vin vis eqvem-

debareba da vis mimarTon TanamSromlebma 

konfliqtis an problemis gaCenis dros. 

arsebiTi mniSvneloba aqvs imas, rom ier-

arqiis zeda safexurze myof menejers 

SeeZlos xelqveiTebisgan pasuxis moTxovna 

maT qmedebebze“ [gareT r. jonsi, jenifer m. 

jorji 2006:28].

nebismieri menejeris upirvelesi mova-

leobaa marTebuli gadawyvetilebis miReba. 
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menejeri valdebulia, miiRos gadawyve-

tileba sxvadasxva sakiTxze, kerZod: 

sameurneo, komerciul, sakadro da sxva. 

miRebul gadawyvetilebebTan erTad 

saWiroa gacemuli davalebebis Sesrulebis 

kontroli da miRweuli Sedegebis Se-

faseba. efeqturi sakomunikacio strategia, 

rogorc gare, ise Sida auditoriasTan 

warmatebuli TanamSromlobiT miiRweva. 

„cudi gadawyvetilebebis miRebis erT 

-erTi mizani gaxlavT is, rom menejerebi 

xSirad ver axerxeben kriteriumTa dadgenas, 

romelic esoden mniSvnelovania gadaw-

yvetilebis misaRebad. saerTod warmate-

buli menejerebi iyeneben oTx kriteriums 

alternatiuli qmedebis Rirsebebisa da na-

klovanebebis Sesafaseblad:

1. kanoniereba: menejerebma unda uzrunve-

lyon savaraudo qmedebis kanoniereba. 

is ar unda arRvevdes rogorc qveynis 

kanonmdeblobas, aseve saerTaSoriso 

samarTlis normebsa Tu qveynis mTav-

robis dadgenilebebs.

2. eTikuri mxare: menejerebma unda 

uzrunvelyon savaraudo qmedebis 

eTikuroba. is zians ar unda ayenebdes 

romelime dainteresebul jgufs. 

3. ekonomikuri ganxorcielebadoba: 

menejerebma unda gadawyviton, 

ekonomikurad ramdenad ganxorciel-

ebadia warmodgenili alternativebi. 

Cveulebriv, menejerebi axdenen sxva-

dasxva alternativebis xarjebisa da 

sargeblis analizs imis dasadgenad, 

romeli maTgani moutans sawarmos yve-

laze met sufTa finansur mogebas.

4. praqtikuloba: menejerebma unda ga-

dawyviton, floben Tu ara saWiro re-

sursebsa da simZlavreebs, romlebic 

saWiroa warmodgenili alternativis 

gansaxorcieleblad. aseve, darw-

munebuli unda iyvnen, rom mocemuli 

alternativa safrTxes ar Seuqmnis 

organizaciis sxva amocanebis Ses-

rulebas“ [gareT r. jonsi, jenifer 

m. jorji 2006:119].

menejeris gadawyvetilebebi ori-

entirebuli unda iyos konkretul, droSi 

gaweril, realistur miznebze. SeuZle-

belia romelime saorganizacio sakiTxis 

calke ganxilva, yvelaferi erTmaneTTanaa 

dakavSirebuli erTi sistemis farglebSi. 

yvelaze martivi da Sesatyvisi magaliTia 

organizaciis daniSnulebis gansazRvra. Tu 

amgvari gansazRvra arsebobs, es gaadvilebs 

komunikaciis strategiis Camoyalibebas 

miznobrivi jgufebisaTvis. 

kulturis sferoSi moRvawe menejers 

sxva sferoSi moRvawe menejerebis msgavsad 

situaciis gasakontroleblad ZiriTadi 

gauTvaliswinebeli faqtorebis mogvarebisa 

da krizisuli situaciebSi lavirebis unari 

moeTxoveba.

rac ufro izrdeba organizacia, 

miT ufro Zneli xdeba misi muSaobis 

koordinacia. warmatebaze orientirebuli 

menejeri arasdros ar jerdeba miRweuls. 

imisaTvis, rom organizaciam warmatebas mi-

aRwios, aamaRlos mwarmoebluroba, saWiroa 

marTvisadmi SemoqmedebiTi damokide-

bulebis uzrunvelyofa. 

sabazro ekonomikis pirobebSi organ-

izacia warmatebas aRwevs, rodesac misi 

momxmarebeli kmayofilia. momxmarebelTa 

loialur damokidebulebas mniSvnelovan-

wilad TanamSromlebi ganapirobeben. or-

ganizacia warmatebulia, Tu mis yvela 

Ta namSromels SeuZlia ifiqros warmate-

baze da aqvT miswrafeba sakuTari wvlili 

Seitanon ideis ganxorcielebaSi.

dReisaTvis marTva ganixileba rogorc 

procesi, romelic Sedgeba erTmaneTan 

dakavSirebuli dagegmvis, organizebis, mo-

tivaciisa da kontrolis funqciebisgan. 

organizaciisaTvis mniSvnelovania Sem-

deg kiTxvebi: sad imyofeba amJamad organ-

izacia? risi miRweva surs? da ramdenad 

aqvs sakmarisi resursebi miznis misaRwevad? 

dasaxuli miznidan gamomdinare muSavdeba 

samoqmedo gegma, Tumca gare da Sida 

faqtorebis zemoqmedebam SesaZloa saWiro 

gaxados masSi cvlilebebis Setana. aRniS-

nuli xazs usvams situaciuri midgomis 

mniSvnelobas.

„organizaciis mwarmoebluroba - 

aris sazomi, ramdenad yairaTianad da 

efe qturad iyeneben menejerebi resur-

sebs momxmareblis moTxovnebis dasak-
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mayofileblad da organizaciis miznebis 

misaRwevad. organizaciis mwarmoebluroba 

izrdeba yairaTianobisa da efeqturobis 

zrdasTan erTad. 

yairaTianoba _ aris sazomi, ramdenad 

kargad da nayofierad iqna gamoyenebuli 

resursebi dasaxuli miznebis misaRwevad. 

organizacia aris yairaTiani, roca mene-

jeri amcirebs gamoyenebuli resursebis 

raodenobas. 

efeqturoba _ aris menejeris mier 

kompaniisTvis dasaxuli miznebis marTe-

bulobisa da miRweuli miznebis xarisxis 

Semowmeba. organizacia aris efeqturi, 

roca menejeri irCevs Sesabamis mizans 

da Semdeg aRwevs mas“ [gareT r. jonsi, 

jenifer m. jorji 2006:7].

organizaciis menejeris mier miRe-

buli gadawyvetilebebi gansazRvraven 

Tu ramdenad Sedegiani, efeqtiani da 

mwarmoebluri iqneba kulturis sferoSi 

moqmedi organizacia.

organizaciis resursebis optimaluri 

gamoyeneba warmatebis winapirobaa. teqno-

logiebis ganviTarebam marTvis sistemis 

gamativebis garkveuli iluzia Seqmna, 

Tumca imavdroulad gaizarda menejerTa 

pasuximgebloba, radgan swored maT uwevT 

organizacis specifikis Sesaferisi Tanam-

SromelTa SerCeva da marTva. naTelia, 

rom miznis miRwevis mTavar ganmsazRvrel 

faqtors adamianur resursi warmoadgens. 

aRniSnulis gaTvaliswinebiT unda ganxor-

cieldes marTvis midgomebis SerCeva. kul-

turis sferoSi moRvawe menejeri marTvis 

sistemuri, situaciuri da bihevoristuli 

midgomidan yvelaze metad bihevioristuli 

midgomas unda eyrdnobodes, romelic 

aqcents akeTebs TiToeuli TanamSrom-

lis individualizmze da xazs usvams maT 

mniSvnelobas organizaciis winsvlaSi.
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Summary

In this article is emphasized the profi tability process and management approaches of cultural organiza-
tions. Should be noted, that these organizations need specifi c, realistic and time-bound goals similar as another 
organizations.

The goals are diff erent at the various stages of the development. At fi rst this may be the care of the increase 
of organization’s awareness, second, the care about desired positioning on the market, fi nally, after reaching the 
important stage, the top management of organizations must keep the achievement. 

The organizations of cultural sphere are acting in standard way to increase the profi tability and for fulfi l-
ment the ideas look for the sums. The diff erence is in the content and aspiration of organization. How educate 
the customers of cultural products? All organizations in cultural sphere must have the answer to this question.

Should be noted, that the prerequisite of success of cultural organizations is the experienced Manager, 
who knows well the specifi cation of culture and modern management approaches. The success of organizations 
is result of managerial decision of the Manager. 

The prerequisite of successful management is the development of eff ective system, the devotion the or-
ganization’s mission and the work out about the strategy for prevention obstacles factors.

The knowledge of management approaches helps to every member to understand best the organization 
content. In practice the manager must determine fi rstly what method of approach he prefers.


