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adamianisaTvis damaxasiaTebelia mogza-

uroba, Tavgadasavlebis Zieba, axlis Secnoba 

da drodadro adgilsamyofelis Secvla. 

dasaxuli miznebisaTvis igi miemgzavreba 

sxvadasxva adgilebSi, qveynebSi da kontin-

entebze. gadaadgilebis Tavisufleba ki mo-

gzaurobis Tavisuflebis fundamentia da es 

etapi mniSvnelovania turizmis organizaciis 

saqmeSi. am etapis dagegmva, organizacia da 

gaZRola, turoperatorebisa da gadamyvanTa 

erToblivi saqmianobaa. gadaadgileba dan-

iSnulebis adgilamde miRwevis saSualebaa, 

sadac xorcieldeba mogzaurobis ZiriTadi 

faza (dasveneba, garToba da sxv.,). sahaero 

transportis roli ganuxrelad izrdeba 

saerTaSoriso turizmSi. igi, siswrafis gamo, 

Sors gasamgzavreblad saukeTeso saSuale-

baa. „egzotikuri” qveynebis popularobis mk-

veTrad zrdam, aqtualuri da perspeqtiuli 

gaxada sahaero transporti.

saerTaSoriso turistuli gadazid-

vebis 51% sahaero transportze modis. amJa-

mad, msoflioSi 1300-ze meti kompaniaa, maT 

yovelwliurad 1,5 miliardamde adamiani 

gadahyavT. msoflios umsxviles aviakompan-

iebad gadazidvebis raodenobis mixedviT, 

iTvleba: Delta Airline, American United (aSS), 
New Men (iaponia), Air France (safrangeTi), 

Lufthanza (germania) da sxv.

sahaero gadazidva _ es aris mgzavrebisa 

da maTi bagaJis, tvirTis da fostis trans-

portireba sahaero xomaldebiT, sahaero 

gadazidvaTa wesebisa (erovnuli da saer-

TaSoriso) da gadazidvis xelSekrulebaTa 

gaTvaliswinebiT. 

arsebobs: a) regularuli reisebi, rom-

lebic sruldeba konkretuli marSrutiT 

garkveul dReebSi ganrigis mixedviT mgza-

vrebis raodenobisgan damoukideblad da b) 

Carteruli, anu ganrigis gareSe reisebi.

sahaero gadamzidvelebi mgzavrebs 

uweven rogorc myari ganrigiT regularul 

reisebze momsaxurebas, aseve uganrigod 

Carterul reisebze.

Carteris qveS igulisxmeba sahaero 

xomaldisa da misi ekipaJis fraxti 

(daqiraveba), erTi reisis an frenaTa gark-

veuli programis Sesasruleblad myari 
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ga n rigis gareSe. Carterul reisebs orga-

nizebas ukeTeben kompaniebi, romlebic Car-

terul reisebze arian specializebulni 

(charter airline an air charter company). Car-

teri, rogorc wesi, xorcieldeba SekveTebis 

pirobebis Tanaxmad. risks, mgzavrTa na-

klebobis SemTxvevaSi, damqiravebeli eweva. 

mgzavrTa ukmarisobisa da bargis wonis na-

klebobis SemTxvevaSi, aviakompania itovebs 

uflebas, gadaiyvanos mgzavrebi, fosta an 

tvirTi. am dros Carteris damkveTi aranair 

kompensacias ar iRebs.

sahaero gadazidvebis saerTaSoriso 

wesebis mixedviT, reisis Seferxebebisas, 

Carteruli aviakompaniis mizeziT, aviakom-

pania SemkveTs uxdis garkveul Tanxas, 

romelic gaTvaliswinebulia Carteris 

xelSekrulebiT.

Carteruli reisebi xSirad xorcieldeba 

maSin, rodesac aviaxazebis gegmiuri reisebi 

veRar umklavdebian datvirTvas (sezonuri 

datvirTva), an rodesac mocemul punqtSi 

ar aris pirdapiri reisebi; kidev konfer-

enciebis, yrilobebis, delegaciaTa viz-

itebis dros da turistuli programebis 

ganxorcielebisas. Carteris damkveTad 

xSirad gvevlineba turistuli sawarmo, an 

sawarmoTa jgufi. adgili aqvs ramdenime 

turoperatoris mier Carteruli reisebis 

erTobliv arendas (fraxti). gadamzidav-

isaTvis Carteri yovelTvis xelsayrelia, 

radgan igi Rebulobs winaswar Tanxas mT-

lian (srul) Carterze da ar aris damokide-

buli TviTmfrinavis an vertmfrenis 

datvirTvaze. Carteris programas or an 

met ports Soris ewodeba bach-to-bach, ro-

melSic dagegmilia gaCerebis minimaluri 

dro, ama Tu im aeroportSi Cafrenisas, mg-

zavrTa dalodinebisa da imave marSrutiT 

ukan gadafrenis mizniT. 

aseTi jaWvuri programa gamoi-

yeneba sezonurad, msxvili turistuli 

programebis ganxorcielebis mizniT. 

pirveli Carteri mifrinavs: 

a)  iqiT - savse da ukan carieli brundeba; 

b)  frenaTa sixSire turistuli jgufe-

bis moZraobis drois adekvaturia, 

mag. erTi kvira mTliani datvirTviT - 

orive mxares;

g)  es ukanaskneli mifrinavs, iqiT _ car-

ieli, brundeba _ savse. ase rom, gamodis 

erTi gadafrena iqiT da ukan (orive 

mxares), datvirTvis gareSe;  es aris is 

wageba, romlis Tavidan acilebac Seu-

Zlebelia, amotom wageba nawildeba 

programis yvela Carterul reisebs 

Soris. rac metia frenaTa raodenoba 

programis mixedviT, miT metia mogeba. 

kompaniebi yovelTvis cdiloben gamoi-

yenon e.w. jaWvuri Carteruli reisebi, 

rom gamoiricxos `carieli” frena.

xSirad, Carteruli reisebi xor-

cieldeba, rodesac TviTmfrinavi yovndeba 

portSi, turistuli jgefebisa an delega-

ciis mosvlamde. es ufro arasezonis dros 

xdeba, rodesac TviTmfrinavebis datvirTva 

ar aris maqsimaluri. am SemTxvevaSi, aviakom-

pania ixdis garkveul Tanxas TviTmfrinavis 

aeroportSi gaCerebisaTvis, agreTve 

anazRaurdeba danaxarjebi ekipaJze, portSi 

yofnisas (transferi, dabinaveba, samjeradi 

kveba).

saqarTvelos mTavrobis mier arCeulma 

axal ma „Ria cis” politikam sruliad 

Secvala arsebuli aviakompaniebis damokide-

buleba sahaero gadayvana-gadazidvebTan da -

ka  vSirebiT. warmoiSva mZafri konkurencia 

uc  xour da erovnul aviakompaniebs Soris, 

ba  zarze konkurentebis ricxvi qarTuli 

aviakompaniebis ricxvs 4-jer aRemateba. 

frenebis 10% qarTuli aviakompaniebis, 

xolo 90% konkurentebis mieraa Sesrule-

buli.

cvlilebebi SeiZleba gamoiwvios Sem-

degma mizezebma: produqciis danergva, 

globalizacia, cvlileba danaxarjebis da 

momsaxurebis stuqturaSi, cvlileba kanon-

mdeblobaSi da sxva.

maRalfasian segmentze germanuli 

„lufhTanza” muSaobs. bileTis fasi evropis 

mimarTulebiT 350 evrodan 1170 evromde 

meryeobs. maRal safaso segmentze muSaobs 

„britiS mendlendi~, londonSi ormxrivi 

bileTis fasi 520 evrodan 1700 evromdea.

saqarTvelos aviaxazebs evropis mimar-

TulebiT minimaluri fasi 229 evrodan 430 

evromde aRwevs. „TurqiS earlainsis” Tbil-

isi-stambulis reisze bileTi 195-dan 550 
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evromde Rirs. 310-dan 930 evromde jdeba 

Tbilisi-stambuli-londonis mimarTuleba.

bazarze yvelaze dabali fasi kompania 

„pegasuss” aqvs Tbilisi-stambuli 79 evro, 

Tbilisi-antalia 99 evro Rirs. 

bileTebis gaiafebas ar apirebs yvelaze 

ZviredRirebuli „lufhTanza”. is dabal-

biujetian aviakompaniebs konkurentebad 

ar miiCnevs. msxvili evropuli aviakompan-

iis gayidvaSi biznes klass 20%-mde ukavia 

da Semosavlis 40% moaqvs. miuxedavad im-

isa, rom bileTi Zviri Rirs, cota iyideba, 

samagierod mogebis marJa maRalia. 

rac Seexeba qarTul aviabazars au-

cilebelia moxdes fokusireba mTavar da 

damxmare mimarTulebebze. Sesabamisad, 

SevamciroT xarjebi im aviakompaniebze, rom-

lebic nakleb mogebas iZlevian da Zalebi 

ufro mniSvnelovani mimaTulebiT gavwioT, 

orientireba gavakeToT xarisxze mgzavrTa 

meti nakadis mozidvisaTvis, amisaTvis au-

cilebelia marketinguli kampaniis dawyeba 

dakarguli momxmareblebis, gansakuTrebiT 

- biznes-mgzavrebis ukan dasabruneblad. 

turistuli gadazidvebis qvegan yo-

fi lebebi aqtiurad TanamSromloben tu -

ristul firmebTan, romlebic dakavebulni 

arian individualuri da jgufuri tur-

istuli gadazidvebis dajavSnisa da ga-

formebis sakiTxebiT, xSirad SeimuSaveba 

Carteruli programebic. korporciuli mo-

mxmareblebi arian organizaciebi, romelTa 

TanamSromelebi, samsaxuridan gamomdinare, 

xSirad iyeneben aviakompaniis momsaxure-

bas. aseTi organizaciebisaTvis aviakompania 

iyenebs specialur tarifebs fasdaklebiT. 

maTi SekveTis swrafad dakmayofilebisa-

Tvis aviakompanias SemuSavebuli aqvs 

SekveTis gaformebis specialuri proced-

urebi. msoflio bazarze didi aRiareba 

hpova aviabileTebis internetiT realiza-

ciam. mgzavrTa moTxovnilebebis swrafi 

da xarisxiani dakmayofileba pirdapirpro-

porciulad moqmedebs moTxovnis zrdaze. 

aviakompaniebis ofisSi Rebulobs turisti 

pirvel warmodgenas aviakompaniis Sesaxeb, 

Seafasebs personalis profesionalizms da 

imis mixedviT, Tu rogor daikmayofilebs 

sakuTar moTxovnilebebs, iRebs gadaw-

yvetilebas mogzaurobis Sesaxeb. mgzavrTa 

momsaxurebis xarisxis erT-erTi yvelaze 

mniSvnelovani ganmsazRvreli faqtoria im 

personalis profesionalizmi, romlebic 

uSualod axorcieleben aviabileTis da-

javSna-realizacias, rac xels uwyobs mud-

mivi klientebis gaCenas.

aviakompaniebis saqmianobaSi mniSvne-

lovania: klientebi, usafr Txoeba, stabilu-

roba, Tanamedroveoba, gax s niloba. klienti 

- klientisadmi urTierTdamokidebulebis 

ma rTva warmoadgens biznesis strategiis naw-

ils, romlis mizans warmoadgens moTxovnis 

Seqmna, ganviTareba, gamyareba. usafrTxo-

eba - strategiis damuSaveba, danergva da 

ganviTareba, marTvis sistemebi da meTodebi 

da maTi Sesabamisi procedurebi ise unda 

SemuSavdes, rom kompaniis mTeli person-

ali da yvela klienti darwmunebuli iyos 

imaSi, rom kompaniis moRvaweoba srulad 

Seesabameba usafrTxoebis umaRles zomebs. 

stabiluroba - aviakompaniebSi Camoyalibe-

buli safuZvlebi, gamyarebuli SeZenili 

gamocdilebiT saSualebas aZlevs mas 

imoZraos win. Tanamedroveoba - aviakompaniam 

yovelTvis unda imoZraos Tanamedroveobis 

nabijiT. maTi saqmianoba unda emsaxurebodes 

sxva etalonebs. 

gaxsniloba - aviakompania gaxsnili unda 

iyos TanamSromlobisTvis. man formireba 

unda gaukeTos turistebs mozidvis mizniT, 

saaviacio momsaxureba unda SesTavazos 

axali doniT, gamyarebuli usafrTxoebis 

moTxovnebiT. momxmareblis moTxovnebiT 

da dargis ganviTarebis Tanamedrove tend-

enciebiT Catarebulma analizma cxadyo, 

rom qarTuli aviabazari warmoadgens erT-

erT swrafad ganviTarebad bazars, ma-

gram bazris zrdis miuxedavad erovnuli 

aviakompaniebis xvedriTi wili bolo wlebSi 

sagrZnoblad mcirdeba. 

samoqalaqo aviaciis Semaferxebeli 

faqtori gaxda, rogorc msoflio eko-

nomikuri krizisi, aseve am sferoSi mimd-

inare krizisi. bazarze aviagadamzidavebs 

Soris gamwvavda konkurencia, erT-erTi 

kritikuli sakiTxi frenis siZvirea, radgan 

frena saqarTvelodan sxvadasxva qveynebis 

mimarTulebiT sakmaod Zviri jdeba. amas 
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Tan erTvis gaZvirebuli fasebi sawvavze, 

ramac gazarda aviatransportis momsax-

urebis fasi. saqarTvelos mTavrobis 

gadawyvetilebiT erT-erTi mniSvnelovani 

faqtori, rac bileTis fass gaaiafebs ax-

ali aviakompaniebis Semosvla da pirdapiri 

reisebia. qarTul aviabazarze Semosvla 

daiwyes dabaltarifianma aviakompaniebma. 

ZiriTadi mizezebi, ramac gamoiwvia tur-

istTa mgzavrTnakadis gadayvana-gadazid-

vebis Semcireba erovnuli aviakompaniebSi 

SeiZleba, aixsnas Semdegi garemoebiT: 

  saqarTvelos erToblivi Sida pro-

duqtis, erovnuli produqtis da 

mosaxleobis piradi Semosavlebis Sem-

cireba da maTi ganawileba;

  siRaribis zRvars qveviT myofi 

mosaxleobis xvedriTi wilis zrda; 

  ruseTTan ekonomikuri da politikuri 

urTierTobebis moSla; 

  qveyanaSi Seqmnili arastabiluri po-

li tikuri viTareba, samxreT oseTSi da 

afxazeTSi Seqmnili viTareba; 

  demografiuli mdgomareobis 

cvlilebebi;

  msoflio ekonomikuri krizisi;

  umuSevrobis donis zrda;

  dargSi konkurenciis done; 

  bazris tevadoba.

saqarTvelos xelisuflebis mier tur-

izmis gamocxadeba prioritetul dar-

gad xels Seuwyobs saqarTvelos ZiriTad 

aeroportebSi gadayvana-gadazidvebis mo-

culobebis zrdas. saqarTvelos aviasawar-

moebis saqmianobis Sida analizma aCvena, 

rom qarTuli aviakompaniebi finansuri 

siZneleebis gamo toveben aviabazars. 

amas xels uwyobs organizaciis marketin-

gis da menejmentis saqmianobaSi dabali 

gamocdileba, rac saSualebas ar aZlevT 

gamoiyenon lizingis SesaZleblobebi. 

mniSvnelovani cvlileba, romelic gard-

atexas Seitans Seqmnil situaciaSi, aris 

stratrgiuli menejmentis SesaZleblobebis 

danergva sawarmoebis menejmentSi.

mogzaurobis zrdis maRali tempebi da 

misi mniSvnelovani xvedriTi wili mgza-

vrTa nakadis ganviTarebaSi did gavlenas 

axdens saaviacio transportis ganviTre-

baze. turistebis mier gaweuli xarjebi 

gardaiqmneba saaviacio sawarmoebis Se-

mosavlebis mniSvnelovan wyarod, rac, ro-

gorc raodenobrivad, ise xarisxobrivad 

aumjobesebs sahaero transportis materi-

alur-teqnikur bazas. 

sahaero transportis teqnikuri sruly-

ofa amcirebs mgzavrobis xangrZlivobas da 

turists meti dro rCeba qveynis RirsSes-

aniSnaobaTa dasaTvaliereblad da dasasve-

neblad, amitom sahero transportis roli 

turebis organizaciisa da mogzaurobis 

saqmeSi aqtualuri xdeba.

sabazro procesis globalizaciis da 

turizmis biznesis ganviTarebis pirobebSi 

saqarTvelos aviatransporti asrulebs gan-

sakuTrebul rols. mxedvelobaSi miiReba 

qveynis geografiuli mdebareobis specifika 

msoflio rukaze. analizi aCvenebs, rom 

saqarTvelos satransporto momsaxureba 

ami erkavkasiis regionSi da saerTaSoriso 

xazebze ganuwyvetliv gaizrdeba, rac Seqm-

nis winapirobebs konkurenciuli brZolis 

gamwvavebisa da turistuli nakadebis moz-

idvas.

saqarTvelom, rogorc gardamavali 

ekonomikis qveyanam, mniSvnelovani nabiji 

gadadga satransporto infrastruqturis 

teqnikuri modernizaciisa da nacionaluri 

aviakompaniebis aviagadazidvebis mocu-

lobis gaumjobesebis mimarTulebiT. samg-

zavro sahaero gadazidvebis zrdam 2014 

wels 2010 welTan SedarebiT Seadgena 51.97% 

marto 2014 wlis ianvar-agvistoSi mTlianad 

saqarTvelos 1793449 vizitori estumra, 

rac wina wlis analogiur maCvenebels 43%-

iT aRemateba. turizmis erovnuli saa-

gentos mier 2013 wels Catarda ucxoeli 

mogzaurebis kvleva, romelmac aCvena, rom 

vizitorebis mier turpaketis fasis (1784$) 
- 600$ - transportis saxeobebis mixedviT 

modis saaviacio transportze. 

rac Seexeba qarTul aviabazars au-

cilebelia, moxdes fokusireba mTavar da 

damxmare mimarTulebebze. Sesabamisad, 

SevamciroT xarjebi im aviakompaniebze, rom-

lebic nakleb mogebas iZlevian da Zalebi 

ufro mniSvnelovani mimaTulebiT gavwioT, 

orientireba gavakeToT xarisxze mgzavrTa 



157

meti nakadis mozidvisaTvis. amisaTvis au-

cilebelia marketinguli kampaniis dawyeba 

dakarguli momxmareblebis, gansakuTrebiT, 

biznes - mgzavrebis ukan dasabruneblad. 

erT-erT mTavar upirate so bad ucxouri 

aviakompaniebisaTvis bi leTis dabali fasi 

rCeba, Tuki erov nuli avikompaniebis fin-

ansuri mdgomareoba amis saSualebas ar 

iZleva, kargi iqneba, Tu gamoviyenebT bo-

nusebs da fasdaklebebs. SesaZloa, es 

moxdes dResaswaulebze, raime konkretul 

movlenasTan da kavSirebiT. Tu adgilobriv 

bazarze momxmarebelTa moTxovnas davak-

virdebiT da movaxdenT maT segmentacias 

zustad gvecodineba ra mimarTulebiT dav-

niSnoT meti frenebi. 

bazarze dRes arsebuli qarTuli 

aviakompaniebi turistul saagentoebTan 

er Tad gaerTiandnen erTi klasteris (klas-

teri, rogorc firmaTaSorisi urTierTo-

bis organizaciis qseluri forma, iZleva 

garemoSi mimdinare cvlilebebze swrafi 

reagirebis SesaZleblobas) qveS. amiT maT 

saSualeba eqnebaT, sruli paketi Ses-

Tavazon turistebs. es sakmaod Zlieri 

meqanizmia konkurentunarianobis amaR-

lebisaTvis. Tavis mxriv es politika dadeb-

iTad imoqmedebs rogorc aviakompaniebze, 

aseve turizmze da rac mTavaria qveynis 

ekonomikaze, Tu gaviTvaliswinebT imasac, 

rom qarTul bazarze am mxriv moTamaSeTa 

ricxvi agrZelebs zrdas, adgili ki sakmaod 

mcirea, kargi gamosavali iqneboda maTi er-

Tad moqmedeba, amiT ufro srulyofili 

momsaxurebis da erTi Zlieri sistemis Cam-

oyalibebaa SesaZlebeli.
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Summary

The Georgian economy is signifi cantly progressing due to market transformation, and the important role 
in it is assigned to the air transport. After transition of our country to the market economy the new approach to 
the functioning of the air transport became a necessity. The thesis work is devoted to the mechanisms of stra-
tegic management of air entities. The origination and development of civil aviation, current state of air entities 
are considered, and basic Georgian airports and navigational support of fl ying are reviewed in the work. Special 
consideration is given to the review of Georgian aviation market and its general characteristics. The essence, 
content of strategic management and current status of its action in the Georgian air entities is considered in the 
work. In the modern age, for which high scientifi c and technical level and competition are characteristic, com-
panies are forced to operate in quick-change environment, and elaborated long-term strategies will assist to 
adjust to it. The strategy itself contains the unity a variety of diff erent ideas, which provide a commercial success 
of the companies. Elaboration of long-term objectives and the determination of strategy of their achievement 
should be based on the real opportunities of the airline company, in such case the intended objective will be im-
plemented and the task will be executable. Strategic management of the airline company should be of market-
ing nature and should contain market estimation of business direction. Leading world-wide airline companies 
actively use the methodology of strategic planning in their activity that allows them to take and preserve dom-
inant position in the segment of air service market under conditions of fi erce competition. Correct coordination 
of the global experience and national specifi city amplifi es the application of general scientifi c methods and 
contains the potential of successful market activity of average airline companies and promotes the gradual ex-
pansion of competitive advantages. All this sustains the importance of strategic planning and modern methods 
of management, which are used by foreign airline companies in order to obtain high indices of eff ectiveness. 


