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Abstract. The increase of economic efficiency of entrepreneurial activity in the sphere of
production of poultry farming on the basis of introduction of innovative technologies is considered,
the methodology of management of the innovative development of a poultry farm adapted to branch
features is developed.

The proposed model for the organization of innovation activity provides for systematic
monitoring of the R & D industry market, the implementation of a preliminary assessment of
innovation in terms of its scientific and technical viability, efficiency and feasibility, the formation
of a database of sectoral innovations, the coordination of the analyzed innovation project with the
enterprise strategy and its inclusion in the innovative program of the poultry farm.

Proposals on improving the organizational structure of poultry enterprises are presented.

Annomayus. PaccmarpuBaercs TTOBBIIICHHUE SKOHOMHYECKOM 3¢ dEeKTUBHOCTH
MpePUHUMATENBCKOM IeATEeTbHOCTH B chepe MPOU3BOACTBA MPOTYKIIMH MTUIIEBOJICTBA HA OCHOBE
BHEJIPEHUsI HWHHOBAIlMOHHBIX TeXHOJoruid. Pa3paborana aganTupoBaHHasT K OTPACIEBBIM
0COOEHHOCTSIM METOJIMKA YIIPaBJICHUSI MHHOBAIIMOHHBIM pa3BUTHEM NITUIIE()aOpUKH.

[Ipeanaraemasi Monenb OpraHU3allMM WHHOBALIMOHHOM JI€ATEIbHOCTU MPEayCMaTpHUBaET
CUCTEMaTU4YE€CKU MOHUTOPUHI pPBIHKA HAayYHO—MCCIIEJOBATEIbCKOM OTpaciu, MPOBEACHHE
MPEABAPUTEIIBHOM  OLUEHKM WHHOBAIMM C  TOYKH 3pEHUS €ro  HAyYHO-TEXHUYECKOU
KHU3HECIIOCOOHOCTH, 3((EKTUBHOCTH U OCYIIECTBUMOCTH, (opMUpOBaHUE Oa3bl JAHHBIX
OTpacjeBbIX HHHOBAallUM, KOOpAMHAIUS  aHAJIM3UPYEMOIO HMHHOBAIMOHHOIO IPOEKTa C
KOPIIOPAaTHUBHOW CTPATETHE U €ro BKIIOUEHUE B HHHOBAIMOHHYIO IIporpaMMy nrutiedadpuxu.

[IpencraBiensl TPEMIOKEHUST 10 COBEPIICHCTBOBAHHWID OPraHU3AlMOHHOW CTPYKTYPHI
MITULIEBOUECKUX TPEITPUITHH.

Keywords: innovative development, globalization of agrarian markets, the efficiency of
entrepreneurial activity, the introduction of innovative technologies.

Kniouesvie crosa: MHHOBAIIMOHHOC pa3sBUTHUC, FJ'I06aJ'II/I3aI_II/ISI arpapHbIX PBIHKOB,
SCPCPCKTI/IBHOCTL HpCHHpHHHMaTCHBCKOﬁ ACATCIIbHOCTH, BHCAPCHNC NHHOBAIIMOHHBIX TEXHOJIOTHI.

Poultry farming is one of the most important branches of agriculture, significantly affecting
its economy. The highly innovative activity of the poultry product sub-complex is largely due to the
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intensive scientific and technological development of the enterprises of material, technical and
breeding-breeding support for poultry farming. Factors contributing to the deepening and
acceleration of innovative processes in poultry farming, scientists are relatively rapid genetic
progress, a good adaptive ability of the bird, as well as a higher level of trans-nationalization of the
industry.

Despite the ongoing research work, the national innovation system lags behind its foreign
competitors. Institutional problems of poultry development during the transformation of the national
economic system make it unlikely for domestic poultry enterprises to pursue an active innovative
strategy in the form of technological leadership [1].

The actual state of the organization of innovation activities at the majority of poultry
enterprises in the Surdarya region does not allow them to reach a modern level of susceptibility to
innovation.The authors assessed the formalization of intra-firm mechanisms of innovative
development based on the method of content analysis. The performed analysis shows that
Surkhandarya poultry enterprises mainly implement imitation strategies, paying insufficient
attention to R & D [2].

The proposed model for the organization of innovation activity provides for systematic
monitoring of the R & D industry market, the implementation of a preliminary assessment of
innovation in terms of its scientific and technical viability, efficiency and feasibility, the formation
of a database of sectoral innovations, the coordination of the analyzed innovation project with the
enterprise strategy and its inclusion in the innovative program of the poultry farm.

In conditions of intensive technical and technological development of production, the model
of organization of innovation activity is a subsystem of the process of strategic management. [3]

The author's model is oriented toward the analysis of feasibility, the evaluation of efficiency
and the selection of innovative projects in order to form an innovative program of the enterprise.

Sectorial features of the innovative development of poultry enterprises require the adaptation
of the system of economic analysis of innovations. Figure 1 suggests a system of indicators for
assessing the economic efficiency of innovation, modified by incorporating performance indicators
that take into account industry characteristics.

At the stage of preliminary assessment of the innovation project and analysis of scientific and
technical solvency, commercial, production, organizational, managerial and financial feasibility,
NTO staff calculates the integral performance indicators (indicators of the I-st group).

Based on the results of monitoring the industry innovation market, NTO selects and
prioritizes innovations based on the I-th group of performance indicators, after which the head of
NTO offers the company's management to carry out a comprehensive economic analysis of
innovations in the working group.

The working group of experts in the process of evaluating sectoral performance indicators
from the IIT group not only calculates the potential effect of innovation, but also analyzes the need
for additional capital costs and changes in technical and technological conditions, and also makes a
conclusion on the feasibility and feasibility of including the project in an innovative program
(Figure 2).

Then follows the stage of implementation of innovation with the necessary current and
retrospective analysis of costs and effects from the introduction of innovation in the enterprise. The
natural result of innovation is the change in the position and potential of the poultry enterprise, as
well as the adjustment of further goals and priorities for its innovative development.
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Figurel. System of indicators of integrated assessment of the effectiveness of innovative projects at a
poultry farm
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Figure 2. Methods of managing innovation development in poultry enterprises.
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A feature of world poultry farming is the pace of innovative development of the industry
accelerated in relation to other branches of animal husbandry, which, along with the imitative nature
of the innovative strategies of domestic poultry enterprises, makes it necessary to create in the
industry developed mechanisms for the transfer of innovations.

The presented methodology for assessing the economic efficiency of sectorial innovations is
based on the differentiated complex approach of the model of economic analysis and the author's
system of performance indicators for egg production. [4, P. 91-113]

Using the methodology adapted to the specifics of the sub complex will increase the quality
and speed of making managerial decisions in the field of innovation and investment.

The authors carried out an assessment of the economic efficiency of applying innovations in
egg processing, poultry feeding, introduction of new crosses, and some other industry innovations
[5] as tests of the third and fourth stages of the proposed methodology.

Thus, in order to increase the competitiveness and economic efficiency of the poultry product
sub complex, it is recommended that the authors create scientific and technical subdivisions at
poultry farms to strengthen the institutional framework and accelerate the innovative development
of poultry production, and also use a system of indicators and an algorithm for assessing the
economic efficiency of innovations at poultry farms to justify management decisions to include
projects in the innovation program acceptance.
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