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THE RUSSIAN HOTEL INDUSTRY: CONDITION AND DEVELOPMENT
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Abstract. The aim of the article is to study the condition and development of the Russian hotel
industry. The factors of internal and external environment that exert the great influence onto the
development of the hotel business in Russia were analyzed. The main problems of the development
of the hotel business in Russia related to the factors of both macro—economic and micro—economic
characters and some political instabilities. The competitive advantages of the Russian hotel industry
include mainly changes in the system of interaction between employers and higher education
system and changes in the system of personnel training. Present analysis also shows the further
development of the Russian hotel industry.

Aunnomayus. llenpro craTeu SBISETCS WM3YYEHUE COCTOSHUS M Pa3BUTHSL POCCHUICKOU
TOCTUHUYHON MHIyCcTpuH. B xone nccnenoBanust ObUIM MPOAaHAIM3UPOBaHbl (DaKTOPbI BHYTPEHHEN
U BHEUIHEW cpezpbl, KOTOpPbIE OKa3bIBAIOT CYIIECTBEHHOE BIIMSHUE HAa Pa3BUTHE TOCTHHUYHOIO
ouszneca B Poccuu. Cpeau OCHOBHBIX MpoOJeM pa3BUTUS TOCTHHUYHOTO OusHeca B Poccunm
BBIJICJIAIOT MPOOJIEMBl, CBsI3aHHbIE C (DaKTOpaMH, KaK MaKpOSKOHOMHYECKOTO XapakTepa, Tak U
MHUKpPO3KOHOMHYECKOI'O XapaKkTepa, a TakKe TMOJIUTUYECKne HecTaOuiIbHOCTH. KOHKypeHTHbIe
IIPEUMYIIECTBA POCCUMCKOM TOCTMHWUYHOM MHAYCTPUM B OCHOBHOM 3aKJIIOYAIOTCS B W3MEHEHHUHU
CUCTEMBI B3aUMOJECUCTBUS MEXIYy paboTodaTeNs MU U CUCTEMOM BbIcuiero odopaszoBanus. [lomumo
3TOro, HaOJIOAAIOTCs M3MEHEHHUs B CHUCTeME MOATOTOBKM KajapoB. Hacrosmumii ananus Taroke
ITOKA3bIBACT NAJBHEUIIEE PA3BUTHE POCCUMCKON TOCTUHHUYHON UHAYCTPHH.
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As the hotel industry and tourism are connected and quite dynamic activities (according to the
Future Traveler Tribes, by 2030, there will be an extra billion people in the world, of which 20%
will be travelling), it is necessary to understand which factors in the long view will have the greatest
impact on it and how to increase the role of the service sector in Russia. Moreover, we should know
about the main problems of the development of the hotel business in the country.
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Material and methods

The factors of external and internal environment

The hotel industry does not function in a vacuum. It has to react to what happens outside the
business. These factors are known as the factors of external and internal environment. The factors
of internal environment consist of the factors onto which the hotel management can influence
directly (for example standards of service, problems with staff, renovation of the hotel and etc.).
The factors of external environment consist of factors of external environment of indirect
(characteristics of society onto which the hotel management cannot influence directly but, however,
they may have a decisive influence onto any further prospects) and direct (for example the situation
with the clients, who would like some discounts, or loyal cards) effect [1, p. 328]. So, it means that
the internal business environment includes factors within the organization that impact the approach
and success of your operations. The external environment consists of a variety of factors outside
your company doors that you typically don't have much control over.

First of all, I would like to get a review of the key factors of the environment of indirect
effect. They are:

— Changes in the Development Strategy of the Country and Separate Legislative Acts

It is important to develop tourism in Russia in general and separate regions in particular. The
large—scale events (The 2014 Olympic Winter Games, International Summits, Summer Universiade,
International biathlon competitions, Future FIFA World Cup 2018) gave a significant impetus to the
development of tourism business in Kazan, Sochi, Vladivostok, Khanty—Mansiysk and other cities.
Moreover, the special recreational areas and tourist clusters are rapidly growing and developing.
However, there is the unevenness in the development of hotel business. The leaders are still
Moscow and St. Petersburg [2, p. 291]. Thus, at the beginning of 2016 about 523 hotels with a total
capacity of about 31 thousand rooms in Moscow; 44 of them worked under the famous and well-
known international hotel brand—names [3, p. 168]. At the same time, lots of objects and facilities
that were built and still are under the construction. It means the figures are growing.

— Socio—Political Factors

Nowadays the Russian Federation is not perceived positively in the international community
but the situation is changing. There were some instabilities between the EU and Russia and between
Russia and Turkey. Based on the number of tourist arrivals and statistics on tourist flows, the study
reveals that the international tourism market is indirectly affected by this situation. Thus, number of
inbound tourism trips in 2014 was 25438, in 2015 — 26852. Number of outbound tourism trips in
2014 was 42921, in 2015 — 34390 [3, pp. 168-170].

— Macro—Economic Factors

At least the materials of study published on Federal Tourism Agency of the Ministry of
Culture of the Russian Federation official website shows that after some economic instabilities in
the country almost 80% of Russians decided to cut their cost on holidays. They prefer to stay at
home. 17% is choosing the Russian Federation as the place for their holidays and only 3% plan to
visit foreign countries.

—The Image of the Russian Hotel Business, its Formation and Promotion in Foreign
Countries

Unfortunately, there are many different publications about the expensiveness of hotel services
in Russia as well as about the noncompliance of prices and quality of services provided. For
example, according to the study of TripIndex Room Service 2013, Moscow was called the most
expensive city. But now the situation is changing. Not surprisingly, Scandinavia emerged as the
most expensive region on the index, with Nordic cities claiming four of the top 10 most expensive
spots. After Helsinki, Oslo, Stockholm and Copenhagen also made the list. Moscow is not so
expensive nowadays. At the same time, the situation with quality is changing. Many Russian and
foreign people said that it become well (Russian public opinion research center: http://wciom.com/).
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— Demographic Factors and Personnel Training

The demographic situation in Russia is quite complicated today. The population of people
under the age of 30 is decreasing, in consequence of which the employers have to pay more
attention to the older generation (over 50 years). It is harder to work with such people and they do
not simply ready to work in the service sector. There was another education system in Russia when
they studied [1, p. 330].

Moreover, the share of experts with specialized education from the amount of University
graduates are not growing and will even significantly reduce in the future [3, p. 148].

Furthermore, nowadays the so—called generation Y (people born in the period from 1981 to
2000 and who are now up to 35 years) is in the great demand; in 3—4 years the new generation Z
will also approach the labor market [3, p. 80]. There will be a problem with mobility. Employees
changed their jobs very often (such people prefer working in the same place within few years and
then moves to a new working place and doing so few times during his life) [2, p. 295].

But there are some positive tendencies: decrease of unemployment rate, change in the system
of interaction between employers and higher education system. If earlier the employers generally
did not express much of desire to co—operate with the higher and secondary professional education
institutions now they are actively co—operate with the relevant educational institutions, conduct the
integrated lectures, organize various workshops and excursions to hotels. In other words, the main
task they have is to attract the prospective university students to join service Universities and
colleges and then to invite them to practical training choosing the most capable and customer—
focused people. Another question is that the share of appropriate candidates who can be trained to
work in the front—office area and who are ready to work for, as usually, low wages is also low. It is
a typical situation for small towns [1, p. 330].

What is more, the new competition becomes popular in Russia. It is named WorldSkills. As
stated by organizers, WorldSkills is the global contest for skills excellence and development.
Through international cooperation and development between industry, government, organizations,
and institutions, it promotes the benefits of and need for skilled professionals through grass—roots
community projects, skill competitions, and knowledge exchange. It shows how important skills
education and training is for youth, industries and society by challenging young professionals
around the world to become the best in the skill of their choice. Experts said that WorldSkills will
be the global hub for skills excellence and development with ongoing activities nationally,
regionally and globally (Wilde & Relly, 2015). So, educational institutions start to understand that it
is very important to cooperate with employers if you want to be a professional nowadays.

Conclusion
It is obvious that the hotel business in Russia has a lot of problems but it has great prospects
for further development. Moreover, the situation is changing in a right way. However, for effective
work, it is necessary to monitor the changes in the above mentioned key factors constantly.
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