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rPOLUOBI NMEPEKA3U MIFPAHTIB: EKOHOMIYHA NIHIA XUTTS,
_ ANE KPUXKA NIATPUMKA ONA KPAIH, LLIO PO3BMBAIOTLCAA
(KEMC BITOPYCI, MOJ1AOBU TA YKPAIHN (MAKPOEKOHOMIYHA NMEPCNEKTUBA))

ExoHoOMi4Huli po38umok Hacb0200Hi 8 25106anbHOMy Macwmabi cunbHO 3aeXxums eid iflbHO20 pyxy ¢hakmopie supobHUymea Yyepes Hayio-
HanbHi KOPOOHU — 8 nouwlykax Halisuu,oi npubymkoeocmi, e pa3i kanimany, Halieuu,oi KoMneHcauii, 8 pa3i mexHos102i4HUX i yNpaeniHCbKUX MOX-
nueocmel, Halibinbwoi 3apo6imHoi nnamoro, 8 pa3si ¢isuyHoi npayi i m.d.. Xoya ocmarili exxe dasHo nepewkodxae pyxamucsi nosaimuka cmpumy-
8aHHsI, w0 NPoeoouUMbcsi ypsidamu KpaiH 6a3yeaHHsI 3 00HO20 60Ky, a 3 iHWo20 60Ky, 6ap'epu, 3e6edeHi npomu iMmicpayii npulimaro4ux KpaiH.
Jleziou npayieHukie pi3HUX HagUYOK i éMiHb NpazcHymMb nepebpamucsi 8 po3euHeHi KpaiHu, o6 3Halimu 6inbw eucokoonnadvyyeaHy po6omy, wo6
36epizamu 3Ha4yHy Yacmky ceoix doxodie i nocunamu ceoim poduHam dodomy. ¥ cmammi HaeoOumbcsl NopieHsANILHUU aHari3 3 Memoto 3'acyeaH-
HS1 eNnyiugy 2pouwlosux rnepekasie Ha eKOHOMiKy mpboX KpaiH KonuwHbo20 CPCP: Binopycb, Mondoea ma YkpaiHa.

Knroyoei cnoea: micpayis, npunnue spowoeux nepekasie, kpaiHu-odepxyeayi, EKOHOMi4He 3pOCMaHHs
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OEHEXHbIE NMEPEBOAbI MUTPAHTOB: 3KOHOMUYECKAA JIMHUA XXU3HU,
5 HO XPYNKAA NOOAEPXKA AnA PA3BUBAIOLLMXCA CTPAH
(KEMC BEPAPYCU, MOJIAOBbI U YKPAUHBLI (MAKPO3KOHOMUYECKAA NMEPCMNEKTUBA))

JKoHOMUYecKoe pa3eumue Ha ce200Hs1 8 anobaslbHOM Macwmabe cuslbHO 3asucum om ce0600H020 d8UXKeHUs1 ¢hakmopoe npoussodcmea
4yepe3 HayuoHallbHble 2paHUYbl — 8 Mouckax Haubosnbweli 00Xxo0HOCMU, 8 c/lyYyae Karnumarna, 8bICOKOU KOMIeHcayuu, 8 c/iy4ae mexHono2u4ecKux
u ynpaeJsieHYecKux 803MOXXHocmedl, 6onbweli 3apabomHol nnamol, e cry4yae ¢husudeckoeo mpyda u m.0. Xomsi nocrnedHeMy yxe 0agHO npe-
nssmcmeyem deu2ambCsi MO/IUMUKa cOep)XueaHusl, MpoeoduMasi npasumesiscmeamu cmpaH 6asupoeaHusi ¢ 00HOlU CMOPOHLI, a ¢ pyaol cmopo-
Hbl, 6apbepbl, 8038edeHHbIE MPOMUE UMMU2PayUUu NPUHUMarWux cmpax. JleauoHbl pa6oMHUKO8 pPa3fiuYHbIX Ha8bIKO8 U yMeHuUli cmpemsimcs
nepebpamscsi @ pazeumsle cmpaHbl, Ymobbl Halimu 6osee ebicoKoomnavyueaemytro pabomy, Yymobbl coxpaHsmb 3Ha4YUMeEsNIbHY Yacmb CE0oUX
doxodoe u nockisiamb c8oUM ceMbsiM domol. B cmambe npueodumcs cpasHUMeIIbHbIU aHau3 ¢ Uesbio 8bISICHEHUS 8/1UsIHUST OeHEXHbIX repe-

80006 Ha 3KOHOMUKY mpex cmpaH 6biewez0 CCCP benapycb, Mondoea u YkpauHa.
Knroyeenie crnioea: muzpayusi, npumok AeHexHbIX nepesodos, cmpaHblI-rosiyyamesiu, 3KOHOMu4ecKkutli pocm.
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LEADERS AND PROJECTS - COMMON ISSUES

This article is a small part of a long empirical and practical research and it began from the necessity of models to be followed
in organizations and the way they can generate that expected behavior from others. Nowadays, projects seem to be the modern
way of doing things in organizations because of their advantages. The article tries to present common issues between leaders
and projects, both of them being as determinant factors for organizational success.

Keywords: leader, project, change, manager, employee.

Introduction

These two subjects are very much discussed these
days. Leaders are outstanding persons that influence
others about doing the right things at the right time and
projects are the new way of implement change in
organizations because of their characteristics.

According to Nicolescu [4] leadership is known as the
process by which a person establishes a purpose or direction
for one or more people and motivate them to act with
competence and full dedication to achieve it. Also, leadership
is one of the defining elements of successful people and is
linked to the leader's personality, his ability to influence others,
to generate interest, expectations, emotions, to attract the
interest of those around him. This involves creating a vision,
setting goals, determining the values and principles of action
and much effort from all involved. In other word, modern
leader succeed in making the transition from dependence to

interdependence and support the professional development of
those around him [3].

A good leader stimulates creativity and initiative,
emphasizes cohesion within the group, builds opportunities
and knows how to harness the potential of those around
him. At the core of leadership is teamwork, so it is
imperative to build trust in team members by encouraging
openness between team members, delegating simple and
routine tasks, training for new leaders through support,
advice and encouraging new initiatives.

In the opinion of Nastase [3], leader's common traits
are: vision, courage, competence, credibility, creativity,
communication, transparency, honesty, openness to
learning and working with others. All these are considered
to be the characteristics of successful leaders.

On the other hand, a project can be defined as a set of
activities performed for a fixed period of time which
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contribute to achieving a common goal and generally
requires and investment of resources in order to meet
specific objectives [1].

In the opinion of Ogrean and Troanca [5], project's
common traits are: working with people, every project is in
its own way unique, the project has a limited life, every
projects promote change, it requires well-defined targets
and in achieving of a project there are necessary a variety
of resources.

From these perspectives given above and from others
we can say that leaders and projects are determinant
factors for organizational success by their characteristics.

Leaders have and know how to use the ability to influence
others in order to obtain certain goal, they also know how to
use the resources of the organization, and they are
proactively. They are agents of change in organizations, giving
direct solutions to the problems. Their special characteristics
are empathy, authenticity, originality, taking risks, good
communicator. The leader emphasis on relationship with
people and building a strong and united team.

Projects have also involved resources, are the way of
implementing change in organizations, have specific goals
and targets in a specific period of time, it involves working
with different people, they are unique, and communication
is essential in the process of conducting the team.

The research objectives and methodology

In order to observe the use of projects in Romania
there were interviewed employees from Romanian
organizations through an online research to notice their
opinion about operationalization and implementation of
change in organizations where they work in. The

investigation was accomplished at national level with the
aid and assistance of a market research company with
national coverage and the inquiry form were filled using the
Internet. The research shows that of the 103 analyzed
employees, more than half of those surveyed were female
(70%) and in terms of age and it was found that most of
them are aged between 20 and 25 years (47%). Most of the
respondents are university graduates, faculty level (49%),
followed by those with master degrees. Most of the
companies to which the respondents belong, are active in
service, followed by commerce, the two areas dominating
the market with a total share of 55% and most of these
companies had in 2011 a turnover of over 10 million lei [11].

The results of the research

Below are given the results of the research conducted
at national level, in order to capture the reality of Romanian
companies about the way the use or not these concepts
analyzed and to see if there are several common issues
between them. From the hole research were extracted only
some results in this article.

Building on experience gained in time but also
understanding the concept of leadership as the role of
leader exerted by one person with major influence on other
people, according to the results of the research, the
majority of managers and employees interviewed (over
78%) consider that leaders are agents of change (Fig. 1).
As theoreticians consider leaders as agents of chance, this
research proves the same thing.

Do you consider that leaders are agents of change?

Don tki 1%
on now 3%

' 1%
© 5%

Employees

#Managers

Yes

79%
92%

Fig. 1. The recognition that leaders are agents of change in organizations by respondents

Source: authorial results

Once known the fact that leaders are determinant
figures in implementing change in organizations, the
respondents were requested to indicate which of the
following actions will mobilize employees for change
according to the realities from the organizations they work
in. After interpreting the research results according to
both managers and employees, the results are similar,
highlighting the same point of view among the two target
groups analyzed.

The majority of respondents consider that an effective
way of determination and mobilization of employees in
favor of change would be "the preparing people to adapt
the changes that will come" (over 64% of respondents),

followed by action "communicating the progress in the
change process" (over 48% of respondents), and then
"empowering people to implement change" (over 29% of
respondents), results presented in Fig. 2.

An important fact to mention is that from the options
offered for analysis respondents pointed as most important
the non-financial elements that can be used to motivate
and determine change in organizations, rather than
financial motivation that obtained only 4% in the present
research. This result is extremely important because
leaders, through their informal position in the organization,
are able to mobilize the team they work with to act in favor
of change, and not through financial rewards.
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Thinking to the realities of the organization you work in,
which of the following actions would mobilize employees to change?

1%
none ofthese 4% B Employees
1%
H
sincerity 0% Managers

. 1%

employees opinions 1%
1%

financial motivation 4%

communicatinga powerful message aboutthe urgency

ofchange

empowering people to implement change

communicatingthe progressin the change process

preparing people to adaptthe changesthatwill come

Fig. 2. Actions used in favor of change in organizations, from the perspective of respondents

Source: authorial results

Specifically, change may take the form of projects in
organizations. To understand the reality on the use of
project management by organizations, projects known as
the main element of operationalization and implementation
of change, it is important to know the number of projects
managed by Romanian organizations within one year.

In a significant majority, over 50% of analyzed
respondents did not provide information about the number

of projects managed within one year. There might be
various reasons about this fact, either they were not aware
of exact data about the topic or unwilling to provide the
answer or did not understand the importance of the
question in the whole research. Dealing with the other part,
most managers and employees indicated that in
organizations where they work in, were managed on
average between 1 and 10 projects per year (Fig. 3).

How many projects your organization runs on average per year?

over 30 projects

hetween 21 and 30 projects

between 11 and 20 projects

hetween 6 and 10 projects

between 2and5 projects

1 project

3%

H Employees

HManagers
17%
14%
14%
1%

o thnow |

Fig. 3. The projects undertaken in organizations within one year, according to respondents

Source: authorial results

In the analyzed organizations, the majority of
respondents, both managers and employees, consider that
are enough encouraged actions of project organizing. This

is very important because in this way the organization can
adapt to changes in the environment, the project is known
as a way of implementing change (Fig. 4.)
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Do you think that in your organization actions
of organizing projects are enough encouraged?

56%
= Managers
40% 40% Employees
11%
Yes No Don'tknow

Fig. 4. Encouraging organizing projects actions in organizations, according to respondents
Source: authorial results

According to the research, in organizations there is a significant share of people who attended training courses in project
management, over 50% of all personnel (Fig. 5).

Are there trained personnel about project management
in your organization?

62% mManagers

54%

5 Employees

25% 24%

Yes No Don tknow

Fig. 5. The share of trained personnel in project management, according to respondents
Source: authorial results

From all managers interviewed, 75% of them were involved at least in one project and from all employees, only 41% of
them were part of a project team as a member (Fig. 6).

Have you been part of a project team so far?

75% EYes HENo

Managers Employees

Fig. 6. The share of respondents that were part of a project team

Source: authorial results

Knowing that a project implements an idea, a plan or a employees, the main reason that determined projects is the
strategy, in respondents opinion either managers and necessity, as the continuous need of organization to adapt
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to the constantly changing environment in which it that managers must take advantage in order to achieve
operates, and not only for survival but to achieve superior specific goals. The third place in the ranking of causes that

organizational goals regarding efficiency and effectiveness. are generating projects is the management of the
The second factor that causes projects is the opportunity, organization, through ideas, plans, and strategies for
as the favorable situation from the external environment implementing change in organization (Fig. 7).

Knowing that projects are change determinants, which do you think is the main reason that causes them?

i 1% ® Employees
()
none ofthese | f|no; Managers
o
don tknow 010/50
- . 00
legislation 10%
R 17°
the management ofthe organization ) 19/3)/0
299
the opportunity 26%‘J

the necessity I 4452/0/°

Fig. 7. Causes that generates projects in organizations, according to respondents
Source: authorial results

Knowing the specific methods and techniques of project management and the stages of implementing a project, the
majority of respondents (over 80%) consider an indispensable factor the planning of all activities of the project from the very
beginning of it, before it starts (Fig. 8).

When do you consider useful the detailed planning of the project activities?

o 0% Employees
afterthe projectis completed o,
4 = Managers
. C 9%
afterstartingthe project,in the
developmentphase 8%
11%
during projectimplementation 8%
81%
beforeimplementation ofthe
project,in the initiation phase 83%

Fig. 8. The moment of detailed activities in a project, according to respondents
Source: authorial results

From all specific methods and techniques of project management, the most commonly used among Romanian
organizations are: cause and effect diagram, provisional budget, brainstorming technique, SWOT analysis, decisional tree
method and Gantt chart (Fig. 9).
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Choose from the following methods, techniques and tools useful for planning,
implementing and controlling of projects, the ones that apply to your organization.

Managers ®Employees

25% 039

21%

Fig. 9. Methods, techniques and tools used in organizations to manage projects, according to respondents

Source: authorial results

The main causes identified by respondents, either
managers and employees that let to reduced use or even
no use of specific methods of project management are: the
lack of financial resources, the lack of employee's interest,
the lack of plans and long-term strategies, the lack of

theoretical knowledge about project management, the lack
of time for organizing projects because of the reduced
number of employees in the organization and the lack of
project management specialists in organization (Fig. 10).

Choose from the following list the main causes that lead to a reduced or even no use
of specific project management methods in the process of implementing change in your organization.

don'tknow

none ofthese

lack oftime for organizing projects

lack of project management specialists

lack oftheoretical knowledge aboutproject
management

lack of financial resources

lack of plans and long-term strategies

lack of employze’sinterest

B Employees

179 mManagers
()

Fig. 10. The causes that lead to a reduced or even no use of specific project management methods in organizations,
according to respondents

Source: authorial results

Conclusion & Discussion

The purpose of the present article was to observe the
use of projects in Romania and there were interviewed
employees from Romanian organizations through an
online research to notice their opinion about

operationalization and implementation of change in
organizations where they work in.

To this point we can state that the majority of the
interviewed managers and employees from this research
consider that leaders are agents of change in organizations,
and in order to determine change in organization leaders have
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to consider the following steps as very important: preparing
people to adapt the changes that will come, communicating
the progress in the change process and then empowering
people to implement change.

In the organizations where interviewed managers and
employees work, on an average run between 1 and 10
projects per year, and the majority of respondents consider
that organizing project actions are enough encouraged,
fact that is very important for an organization in order to
react promptly to the changes in the external environment,
and because the project is one of the well-known method
of implementing change in the organization.

Between interviewed respondents, over 50% of the
personnel are trained in project management, 75% of
managers where involved in at least one project and 41%
of employees were part of a project team as a member.
The most common used project management methods in
Romanian organizations are cause and effect diagram,
provisional budget, brainstorming technique, SWOT
analysis, decisional tree method and Gantt chart

Although, the project management isn't used in
Romanian organizations at its highest potential due to the
lack of financial resources managers have to face with, the
lack of employee's interest and this is generated by low
interested manifested by managers to their employees and
their needs. Then, another cause of reduced use of project
management is the lack of plans and long-term strategies
that should be given from the top management according
to the direction in the next period of time that all personnel
should be aware off, and another reason might be the lack

A. Bakap, KaHA. €eKOH. HayK, NleKTop
YHiBepcuTeT "llykiaHa Bnara"” Ci6iy, PymyHisa

of time for organizing projects because of the reduced
number of employees in the organization.
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JIAEPU | NPOEKTU - NOWWUPEHI NMPOBJIEMU
Lsi cmamms € HegenuKol YacmuHoO 0oe2ux eMnipuvyHuUX i npakmu4Hux docnidxkeHb. Buxodums 3 Heob6xiOHocmi dompumMyeaHHs1 op2aHi3a-
yitiHux modenel i Hacniokie, sk BOHU MOXymb 2eHepyeamu o4ikyeaHy noeediHKy 6id iHwux. B daHul yac npoekmu eudarombcsi Cy4acHUM CIOCO-
60M eedeHHs1 cripae e op2aHi3auisix Yepe3 ix 3Ha4yHi nepesa2. Cmammsi HaMazaecmbcsi npedcmaeumu cninbHi Npo6riemu, Mix nidepamu i NpPoek-
mamu, o6udea 3 sIKUX € euU3HaYasIbHUMU ¢hakmopamu Ons ycnixy op2aHizauii.

Knroyoei cnoea: nidep, npoekm, 3miHa, MeHedxep, criepobimHuk
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NIMAOEPbLI N NPOEKTbI — PACNTPOCTPAHEHHASA NPOBNIEMA
Ama cmambs siensiemcs He6obWOU Yacmbio O0JI2UX IMMUPUYECKUX U Mpakmu4Yeckux uccnedosaHuli. Acxooum u3 Heobxodumocmu cob-
nrodeHusi op2aHU3ayUOHHbIX Modesiell u nocnedcmeull, Kak OHU MO2ym 2eHepuposamb oxudaemoe nosedeHue dpyaux. B Hacmosiuee epemsi
npoekms! npedcmasnsitomcsi coepeMeHHbIM crnocobom eedeHusi denl 8 op2aHu3ayusix 3a uUx 3HayumesbHble npeumyujecmea. Cmamsbsi nbima-
emcsi npedcmasumsb obujue npobnembl, Mexdy nudepamMu u npoekmamu, oba U3 KOomopbix sensAromcsi onpedensroWuUuMu hakmopamu ons
ycnexa op2aHusayuu.
Knroueenie crnosa: nudep, npoekm, usMeHeHUe, MEHedxep, CoOmpyOHUK



