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Abstract 

 

Objectives. The present study aims to explore the problematic situation of Personality Organization 

and Behavioral Tendency in the target group of school leaders and to highlight the need of a 

qualitative change and organizational structures of the preventive evaluation of mental health in 

school. We aim to describe the utility of a novel Mental Health Taxonomy as the Psychodynamic 

Manual as an overall taxonomy rather than the DSM or ICD. 

Material and methods. The research was conducted through the interweaving of literature with the 

context operationalization. In its initial phase of the study, we considered a wide range of classic 

literature and contemporary updates on elements of human personality, maladaptive or adaptive 

structures, educational leadership and their typologies. Through a quantitative and qualitative 

methodology as Q methodology, we reached to fulfill the presented aims and goals. Supporting 

instruments for the operationalization of the method were: Psychodiagnostic Chart, Mental 

Functional Level Questionnaire, Object Relations Inventory and the Functional Assessment of Ego. 

Results. The study showed that there is not only a strong positive relationship between Pathogenic 

Beliefs and Personality Organization (but also that teachers and school principals display increasing 

symptoms of "maladaptive behavioral tendency". Leaders with high levels of Neurotic Personality 

Organization, which has the highest frequency in the factor weight of the mental component have 

also higher chances for coercive behavior than leaders with Borderline Personality Organization. 

Results were analyzed with PQMethod software processor. 

Conclusions. At the end of the article, we outline some suggestions for formation of a structured 

based assessment of psychological problems supporting leaders in schools, the function role style 

and leadership in supporting education and health. 
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Introduction 
 

Psychoanalysis is probably one of the most important theories and methods of approaching, 

understanding and analyzing the development of emotional functions, motivation, and drives in the 

human psychology. Endeavors to define a normal and abnormal personality have not set a 

distinction between what is a tendency of a personality illness state and a clear mental illness. 

Approaching psychoanalysis to schools as a denotative of problems or conflict resolution, between 

self and others, was early defined in the literature. 

Dynamic forces in the cases where a greater psychic engagement is required are more 

unconscious than conscious.  

The advantage of evaluating a suitable personality level (healthy) of a/the leader is, of 

course, one of “the bells falling harder” in terms of a progressive adaptation of our transitional 

society to globalization and changing contexts.  

For a scientific clinical screening and prevention of events when maladaptive behavior as 

violence, persecution and abuse cacturn in prevailing and on hard consequences for the future, it is 

important to have a clear view of the situation. It helps in this context the supporting evidence-based 

psychodynamic literature on “Objects Relations”, “Personality Pattern and Organization” and 

“Personality Prototype”. Researchers and clinicians from all over the world who contributed in 

collecting data for instrument validation and their impressions were very important in realizing a 

database for the newest version of the Psychodynamic Diagnostic Chart -2 (Gordon and Bornstein, 

2015; Gordon and Bornstein, 2017).  At the center of the concept of classical psychoanalysis in the 

organization of psyche is the existence of an energetic principle, id, in which is required an 

immediate dismissal of inner satisfaction and evolution of a well-structured ego. The ego, 

appropriately, has come as a result of contact between the energy of the id psyche and external 

realities (Freud, 1900, 1923, 1933). 

It is very important for researchers to implement innovative methodologies in order to not 

reinforce positively the same opinion more than twice and to not affect subjects with controversary 

dichotomic statements (McKeown and Thomas, 1988). 

Ego drives interact in a dynamic mode with each other and defense mechanisms as 

repression lay to defend infantile satisfaction that the drives unconsciously carry. Unconscious 

mental life is regulated automatically by the pleasure and desire of pain principle beyond the control 

of Ego and away from thoughts, beliefs or reality. Ego-repression in the unconscious terms could be 

adjusted by the assessment of danger and safety. This adjustment is not automatic but is carried out 

by the high mental functions (thoughts, anticipations, and judgments).  

The powerful feelings of fear, anxiety or guilt are also displayed. The experiences from 

which a child acquires unconscious beliefs are in themselves traumatic.  

Such experiences might be objectively unresponsive (the case of little Hans - Freud, 1909) 

and subjectively traumatic. In the late theory, psychopathology arises from unconscious beliefs to 

infantile traumatic experiences. Thus, the later adult represses libidinal impulses and then fixes 

them. Repression is regulated unconsciously by the criteria of safety and risk and the person decides 

if he could experience freely a component by the whole content of repressed cognitions and further 

adjust it bringing into conscience. The censor ego regulates the expression of impulses by the 

criteria of safety and danger and other pulsions manifested in dreams as the power of the dreamer is 

closed when he/she is sleeping. According to Freud's late papers, psychopathology derives by 

pathogenic beliefs and the castration anxiety in cathexis (Freud, 1914). 
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The consequences of unconscious conflicts demand the analysis of the wholeness withn the 

three specific parts. In the theory of Object Relations, implications of the structural theory 

(dissolving unconscious conflicts among impulses and mechanisms of defense) have changed as 

unconscious conflicts are internalized into objects relations. 

Such relations define the nature of defensive actions and impulses toward objects or other 

relations. Internalized object relationships are the foundation of the tripartite patterns as id, ego, and 

superego. In a deeper research for the development of the pattern of relations between the individual 

and others, the Kleinian fellows argued some other viewpoints concerning object-relations model 

(Klein, 2002) 

The core unit was the self in relation to another - and the nature of the relationship between 

them. Human unit in the external world, involve essentially, relations with other. In the psychology 

of inner dynamics, self must be understood as always existing and according to relationships it has, 

remembers, wishes or creates. In the relational and structural model, the shape of self grows and 

changes from the experiences in their relations, whereas, the nature of the relations is developed and 

altered by the self. 

The unit of self, other and relation turn into a model for the comprehension of shape in 

every subsystem within the self. Neuroses are seen as related to the poor resolution of the Oedipal 

Complex. Freud (1917-1957) argued that object relations are a mean of continuing to receive 

gratification by internalizing images of love after a loss. In the field of personality pattern and 

organization, defense mechanisms to distortion and the Overall Defense Function have an 

alternation in the depressive episodes, self-destructing symptoms, and the reversible suicide 

ideation. 

The combination between idealization and disintegration of a given structure makes leader 

find new alternative models to avoid the threat. The invested energy directs toward the antilibidinal 

object, destruction in another time of this antilibidinal self by the internal pathogenic patterns.  

If we recall the psychosocial phenomena of verbal, physical, emotional or psychological 

abuse reported in the media throughout this time, the school and community were often encountered 

students abuse. In a broader view, we could imply that the role of school as an instructive and 

organizational institution has changed with time either from the mental representation, which has 

been offered to students in these transition years, or by the internalization of the leader role. At this 

point the student manifest his or her antilibido in relation to the teacher; teacher attracts the 

antilibidinal energy and based on his/her personality patterns derives it to the director and then to 

community shaping a cyclic behavioral tendency.  

If this behavioral tendency is placed for instance, in the parameters of a personality affected 

by stress or neurotic, the resultant will develop a leader personality with a neurotic level that under 

the influence even of a small stimulus will generate violence or dysphoric outburst.  

It is important therefore to understand, monitor and prevent the maladaptive behavioral 

tendency since its beginning and to avoid an internalization that could forward ego at an earlier state 

of “trans”. The creation of structures involves the separation of self and repression of that part which 

dissolves from the whole. 

Repression is the key component in the endopsychic structure as it represents the 

mechanism of self -division. The experience integrated within self may be manifested in memory or 

in a gradual alternation of the wholeness self. Unless the experience is not integrated when it is so 

not well tolerated to come into awareness, it may be a subject or repression. 

Seeking for a maladaptive behavioral trend is surely an endeavor but also crucial for 

prevention and intervention in the clinical context. The more predictable a behavior, the greater the 
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prevention. Since the early writings of Freud, maladaptive behavior took a special attention as it is 

the prelude of “all sins”(Freud, 1930).  

 

Material and methods 

 

The method used in the present study aimed to reach a validation since the preliminary 

assessment of Q method and its suitability to the context with 100 participants. Q methodology was 

scientifically introduced in 1935 by the British psychiatrist and psychologist William Stephenson 

and is often associated with a quantitative analysis toward factorial analysis. What is referred today 

as a Q methodology was introduced for the first time in the Journal “Nature” by the physician and 

psychologist William Stephenson in 1935. Stephenson served at the time as the assistant of  Charles 

Spearman, the inventor of factorial analysis. The term Q methodology to Brown is further explained 

in the article “Q Technique and Questionnaires”. In recent days, Q methodology is widely used in 

social sciences, nursing and medical sciences, behavioral medicine and especially in psychology 

(Stainton Rogers et al., 1995). 

For the first in Albania, as a mixed research methodology, Q-sort was used in the research 

study “Q-sort and Study Case Psychoanalysis” (Ibrahimi & Qirjako, 2011). In the present research, 

we were based on the empirical data revealed in the 2011 and the preliminary data collected in the 

pre-test conducted in Albania, in 2015 by Ibrahimi and Gordon. Our core research question focused 

on a definition of a trending behavior and personality organization level of School Leaders in 

Albania. Data of significance alpha (n = 100; = .835) revealed a strong correlation between the 

assessment of viewpoints for personality and leadership in Q method. Correlations between Pearson 

variables revealed a positive correlation among variables (teachers and directors) and statements 

related to the personality and leadership style (Q.2, Q.5, Q.24). 

In the present study, we have designed a starting concourse of 100 statements in the 

preliminary phase that were reduced to 77 in the final phase of the test. As Q is focused on the 

correlation of responses of the individual, statements were designed for both categories of leaders 

“teachers” and “directors of educational institution” in a tot of 154 statements. Each test holds 

statements constructed to measure Personality Level, the Influence of School Environment and 

Community and Leadership Style of the individual according to their functions. Selection of the 

participants in the study was conducted according to the evidence for the geographic and school 

population distribution by the Institute of Developing Education with School Directories and the 

pedagogical staff. We cared that the aging, gender, demographic, education experience of the 

participants to be very different even within schools of the same city. 

Collected data were initially added to the dataset of Q divided for each unit. Further, 

through Q software, there were designed the orthogonal variables and matrices among subjects.  

Records of statements constructs were gathered by the literature review of “Object 

Relations” and “Personality Level”, research and scientific articles on the practices of teaching and 

learning, resource data from chronicles related to school leadership and records widely reported in 

media for school situation and teachers in the Albanian context. 

 

Results 

 

In both extremities of distribution, there was a position of statements from the most 

characteristic (on the right) to the least characteristic (to the left). The data gathered on stability and 

significance in test helped us in designing the final test Q in two versions, for teachers and school 

directors with a definitive number of statements 77. In the present study (preliminary phase) 
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participants chose statements in a distribution of 3,5,8,12,16,18,16,12,8,5,3 .As the subject had 

compiled the Q-sort, we recorded the number of ranked statements in a matrix. 

Data of significance alpha (n = 50; = .835 ) revealed a strong correlation between the 

assessment of viewpoints for personality and leadership in Q method. Correlations between Pearson 

variables revealed a positive correlation among variables (teachers and directors) and statements 

related to the personality and leadership style (Q.2, Q.5, Q.24). Factorial analysis for all 50 subjects 

reported the creation of 17 factors from which 4 were considered stable on a level of 0.75 -

0.85.These factors were considered significant and were reported for the further pyramidal 

distribution Q. 

Sample selection in Q is not contained to random but some defined criteria as it is linked to 

the aim and statements introduced in Q (McKeown and Thomas, 1988, pp.37). Significant data were 

revealed by the comparison of P-model, which represents the Personality Pattern and Disorders of 

each participant in a study. Every single individual in the P-pattern holds a personal experience or 

view related to the matrix of Q-sort combination  (Brown, 1980). 

Participants in the study, who were first contacted in the preliminary phase in March 2014, 

were introduced with the possibility to participate in the full testing in 2015.  

We could detect various types of personality organization, maladaptive behavioral 

tendency, emotional-behavioral reactions, relatedeness to other, the level of affect and attachment 

for every personality prototype. 

According to the PQMethod, statements related to the element of “Maladaptive Behavior” 
have obviously a prevailing place over other statements as they carry the greatest weight in the aim 

of the present study. Descriptive data revealed an altered medium in our cities. Thus, for instance, in 

Shkoder the highest rank (z-score) is achieved in the statement no.67 of the Q-test “When others 

gaze me, I flush and think...”with a scoring of 1,819.  

Weighting variable matrices and ranking of rotated factors were conducted for each 

respondent. A relatively small portion of respondents (14 %) expressed a neutral attitude in 

characterizing behavior (assessed 0) whereas the majority of them referred significant differences in 

behavioral trend. From testing the reliability of participants, validation for the Overall Personality 

Organization scale was  .92 (p  <  .001); for the Overall Severity and Personality Disorder was  .89 

(p <. 001); for the 9 capacities of Mental Functioning ranges from .77 to .89 (p < .001); and for 

Severity of Symptoms was  .87 (p <. 001). All the PDC constructs revealed strong correlations with 

MMPI-2 scores  (Gordon and Stoffey, 2016).  The MMPI-2 scales for Schizophrenia (Sc), Hysteria 

(Hy) and Ego Strength (Es) revealed a good validity for categorical components of the levels of 

Psychotic, Borderline and Neurotic Personality Organization. 

These categorical components were collected by dividing in 10 points the scale of 

Personality Organization: psychotic (ratings 1-3, no. = 13), borderline (ratings 4-6, no. = 52) and 

neurotic (ratings 7-10, no. = 33.For the psychotic level scale, authors predicted a significantly higher 

mean than both Hy and Es scales. From the pairwise comparison data was revealed that Sc is 

significantly higher than Es (M = 85.77, SD = 19.55 vs. 34.31, SD = 6.78, p = .001) and slightly 

higher than Hy (M = 85.77, SD = 19.55 vs. 72.69, SD = 18.46, p = .017). 

For the borderline level scale, authors predicted that the means of the scales Sc and Hy 

should not be significantly different but both should be significantly higher than the mean of Es. 

Sc and Hy are not very different but Sc is much higher than Es  (M = 62.21, SD = 12.31, vs. 43.58, 

SD = 10.25, p = .001) and Hy is much higher than Es (64.21, SD = 12.31 vs. 43.58, SD = 10.25, p = 

.001). For the neurotic level scale, it was predicted that the scales Es, Sc and Hy had an average 

distribution and that Ego Strength was oriented to the normal distribution.  
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We can define in this line the strength of Ego functioning in terms of a tendency of 

Personality towards illness. If, for example, a leader with a Depressive Personality would live in an 

isolated social environment for a certain time, he/she is more likely to develop the complete range of 

symptoms of Major Depression. 
 

Table.1. Correlations for the 7 Elements of the Overall Personality Organization Scale. 

Components r M SD 

Identity  .84* .5.50 .1.68 

Object Relations  .83* .4,85 .1,75 

Affect Tolerance  .85* .5.40 .1.59 

Affect Regulation  .86* .4.91 .1.63 

Superego Integration .80* . 6.22 .2.00 

Reality Testing .90* . 6.84 .1.93 

Ego Resilience .69* .5.83 .1.87 

Overall Scale .92* .5.50 .1.68 

* p < .001  Source: Gordon and Stoffey, 2014. 

 

As we could reveal by the data displayed on literature, we developed a deep research in the 

Albanian context. It is very important for further studies, to research into differences of the 

behavioral “restrained” and “direct” trend between the participants from south-east city of Korca 

and those from north of Shkodra, which also present significant difference in choosing their ideal 

leadership form. The combination of correlations and overlapping of z-scores for all three categories 

gave us important indexes over the characteristics of ideal leadership and the prevalence of 

leadership in Albanian school leaders institutions. 

 

Discussions  
 

The main aim of this study was to explore the problematic situation of Personality 

Organization and behavior tendency of Educational Institutions through their leadership style. In the 

goals of the study was involved either the role of internal and external factors in a healthy behavior 

Prototype. We have developed a voluminous research in the metanalytical, empirical and situational 

spectrum and were defined the variables which would be employed in the profound analysis of the 

present study. 

The core variables of the study were as follow: 

a. Pathogenic beliefs 

b. Relationship with self and the Significant Other 

c. Leader behavior in the classroom 

d. Leader behavior in the community 

e. The impact of the environment on the school leader. 

Relating to the main concern of the present article, of this study relating the trending 

behavior of the educational leaders in Albania, we were based on the first “drive” of Personality 

organization in the Psychodynamic Manual. The unit for measuring “ Maladaptive Behavior 
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Tendency “included the following statements: 1, 3, 16, 21, 22, 23, 28, 43, 45, 49, 52, 54, 60, 64, 76 

and 77 of the test. Statements related to this element have had obviously a prevailing place over 

other statements as they carried the greatest weight in the aim of the present study. 

Descriptive data revealed an altered medium in our cities. Thus, for instance, in Shkoder, 

that is located on the North-side of the country, the highest rank (z-score) is achieved in the 

statement no.67 “When others gaze me, I flush and think...” with a scoring of 1,819, while in Vlora, 

which is located in the South, at the test for directors of educational institutions, the highest rank is 

the statement no.35 “I long to expect changes” with a score of 1,44. 

Likewise, the lowest rank in Shkoder results in the statement no.21 “I am an anti -

conformist” with a score of 0,3 whilst in Vlore, the statement no.6 with a score of 0,04. There is also 

a similarity in the assessment ranking between Tirana, as the capital city, and Elbasan, a centered-

located city. A relatively small portion of respondents (14 %) expressed a neutral attitude in 

characterizing behavior (assessed 0) whereas the majority of them referred significant differences in 

behavioral trend. 

Longitudinal researches of Tanabaum and Schmidt (1958) revealed that the dependence of 

leader from the dependent lead to disorganization whereas the freedom of participation for the 

dependent lead to diffusion of role and breaking boundaries. It is very important for further studies, 

to research into differences of the behavioral “restrained” and “direct” trend between the south-east 

city of Korca and the north of Shkodra which also present a significant difference in choosing their 

ideal leadership form. 

It is also suggested for authors that either directors or school teachers to develop collegial 

relations with a vertical decision making, thus, collecting the opinion of all on the decision of one 

(1958). All is naturally more than the sum of each of its parts!! 

 

Conclusions 

 

Research for a Prototypical Identity is of great importance in understanding depthy and 

prevent difficulties later in life. Finding an identity that could establish a consistent development in 

prototype represents a long and hard journey for the clinical science. Every category of population is 

affected at different degrees by stressing events and the psychological and social consequences it 

provides. The relation with the other object-subject is equally important in defining one's 

psychological outlook.  

Educational leaders are probably the part of the public in Albania least studied in the 

context of mental health and improvement of psychopathologic parameters for raising efficiency and 

efficacy not only for the individual but also for the entire society. Their perceptions of personality, 

behavioral trend and leadership style, are significant for a comprehension of these parameters but 

also to outline some points from which to develop a strategic middle or long-term plan.  

The present study highlight some significant views for the educational system in Albania: 

1.School teachers and directors show an increased rate of symptoms for “the maladaptive behavioral 

tendency” for the conditionality of inner and outer factors. 

2.There is a strong relation between pathogenic beliefs of school Leaders and maladaptive behavior 

as a result of it. 

3.It prevails a strong positive correlation between the element of personality and maladaptive 

behavioral tendency.  

Results reveal that a leader with a high level of Neurotic PO, have higher chances for a 

violent tendency behavior than another with a borderline PO. Thus, individuals with high levels of 

Neurotic PO should be put in the first line of psychological based intervention. 
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Relationship with the significant other, internal mental functioning (M), symptomatic 

patterns PO(P) and subjective experience toward these relations(S) are the most powerful predictors 

of prototype organization and maladaptive behavior.  

Research of Fisherbein and Ajzen on the perceptions and concepts (1975) revealed that 

attitudes and behaviors might change through education.  

The results of the present study will help the involved parties, educational system and 

society to develop a framework for monitoring and implementing them in order to prevent or 

intervene in the risky or deviant potential situations.  

As fore, conducting an ad-hoc working group for translating and adapting the 

psychodynamic clinical instruments in Albanian language, Implementing a Q methodology in 

several areas of science and research, studying other affecting variables in the development of 

Prototype, healthy Personality and Psychological Welfare in society and developing a profound 

research regarding Personality Organization and Patterns in other areas of Clinical Psychology are 

the fundamental lines for a structuring and prospective progress in the society. 
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