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Kpusata B npeanpueTtoto ce CBbp3Ba C
BCsiIka BHe3anHa WM O4YakBaHa MNpPOMsiHA Ha
YCTaHOBEHO CbCTOsIHME, npeausBMkaHa oT
YyoBellKa [OEeWHOCT, CbOWUTMS unu npUpoaHN
SIBNEHWUsi, C HeraTMBHM nocrneguuM 3a
paboTHMUMTE UM chiyxuTenn  wnM  3a
PbKOBOACTBOTO Ha MpeanpuaTMeTo, 3a YMeTo
npegoTBpaTaBaHe, oBnaasiBaHe n
npeogonsBaHe ca HeobGxoaumu HesabaBHU
KOOpAUHMPaHW 4EeNCTBUS.

Cnopeg [)xoH KenHc: ... sBNeHMeTOo kpusa e
BHE3anHa W psiska CMsHA Ha TeHOeHUMs Ha
NnoBULUEHME C TEHAEHUMS 3a MOHMXKEHUe, KaTo
no npaBwio B obpaTHaTta nocoka TakaBa
pPSA3KOCT He ce cnydsa. [lymata Kpusa e oT
rpbLKM Npou3xon, ,Crisis" n o3HavyaBa pelleHume,
noBpaTHa TOuYKa, peaynTar.

Mpn HapywaBaHe Ha HenpekbCcHaTOCTTa
UNN cMsiHaTa Ha opraHusaumoHHaTa dopmMa Ha
npeanpusTMeTo ce CcTura [[o  KPU3WUCHO
CbCTOsIHME. Te ca 3aKOHOMEPHO $BfeHMe B
pas3BUTMETO Ha NpeanpuUaTUETO.

Kpuzama npedcmaensiea npoMmsiHa -
6He3anHa unu  nocmereHHa, KoOsImo
nopaxda HeomJioxeH npobnem, usuckeau,
He3abaeHa Hameca 3a pa3pewaeaHemo My.
Kpu3sa e ecsika cumyayusi ¢ nomeHyuan oa
npedu3leuka 6He3arnHU U  Cepuo3HU
HebnazonpussmHu nocneduyu ebpxXy
pabomHuyume u crayxumesume, 8bpXy
umMuOxa u MoOxXe Oa ce ompasu
kamacmpodgbasiHo 8 bpXy npeodnpussmuemo.

Kpusata BuMHarum Bb3HMKBA U Ce pasBuMBa
6bp30, C oCcTbp pAgeduuut OT Bpeme 3a
oBnagsiBaHe Ha Bb3HMKHaANUTE NPOTMBOPEYUs
N 32 Bb3CTaAHOBSIBAHE HapyLLUEeHUTe npaBuna Ha
cuctemarta. Korato Bce nmak ce pasnonara c
BpeMe 3a ajekBaTHa peakumss U OeicTBus,
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Crisis undertaken associated with
any sudden or expected change in the
resting state, caused by human
activities, events or natural
phenomena, with negative
consequences for employees or
management of the enterprise, for the
prevention, management and
resolution require immediate
coordinated action.

According to John Keynes:
phenomenon of crisis is sudden and
abrupt change upward trend with a
tendency to decrease, as a rule in the
opposite direction so sharpness is not
happening. The word crisis is of Greek
origin "crisis" and means a decision
turning point result.

Breach of continuity or change the
organizational form of the company
leads to a state of crisis. They are a
regular phenomenon in the
development of the enterprise.

The crisis is changing, sudden
or gradual, which creates an urgent
problem requiring immediate
intervention to resolve it. Crisis is
any situation with the potential to
cause sudden and serious adverse
effects on employees, the image
and can be catastrophic on now.

Crisis always arises and develops
quickly, with severe shortages of time
to master the emerging conflicts and
restore the violated rules of the
system. When you still have time to
react adequately and actions to



HaCOYEeHN KbM CbXpaHsiBaHe Ha YCTaHOBEHWUTE
3a cuctemarta npasuna, Ta ce nNposiBsiBa Ha no-
HUCKO paBHULLE.

Kpusnte npuBmgHO ca BHe3anHW, HO ToBa
He oO3Ha4aBa, 4e ca Henpegsuanmn. [lMpegu
Kpu3a 4yecTo ce nosiaBaT npegynpeguTenHu
3Hauu 3a ckopowHo 6Geacrteme. CobliecTByBa
ABNneHne, KoOeTo ce Hapuya ,Kpu3ncHa nasuHa’,
T.e. NOCTENEHHO, He3abenexnmo, HO
HeobpaTUMO ce HaTpynBaT CbOUTUS, KOUTO LuEe
AoBeaar 40 Bb3HMKBaHe Ha Kpu3aa.

MHoro Kpuau 3ano4saT C Manko npobnemu.
AKO pbKOBOOUTENUTE He YycneaT pJa
3abenexaT v HeyTpanusupaT, Te npepacTsaT B
peanHa Kpu3aa.

Hsakon oT npeaynpeavTenHuTe curHanu 3a
HaspsBawm B 6baele Kpmusm B opraHm3auundara
MOXe fa ca criegHuTe:

* [lpeHebpereaHe Ha gebaTn n ctTaHaapTy;

o Cnyxuten unuv pbKoBOAMTESN, YUWATO
cTaHpapT Ha XMBOTH No-BUCOK  OT
nony4yaBaHUTE AOXOAW;

* YnpaBuTenHu CbBETWU, KOUTO HE Ca Ha
CBOETO MSCTO;

* XKanbu ot cny>xmTenu Ha nNo-HUCKN HUBA;

* MpekaneHo ronam ycnex, nocTurHat
npekaneHo 6bp3o;

* YNOpUTH CriyxoBe U CbMHEHNS;

* HactonunBm onnakBaHUsa Ha KINEHTW;

* MpepynpexageHns OT WHCNEKTOpPU Mo
6e3onacHocT u ap.

Bcsaka kpusa e yHukanHa. Ta ce nposiBsia B
cucTeMa M No HayuH, KOMTo He Buxa mornu aa
Obgart nostopeHn. OT gpyra cTpaHa, KpusuTe
Cv npunuyaTt, TbM KaTo B [JafeHa cxogHa
cpeda, Te WUMaT CXOOHU  XapaKTepUCTUKW,
dopmu, CTpykTypn U passutne. Kpusata
CbAbpXa OMacHOCT OT eckanauusa u Moxe gda
JoBede OO He NopdaBaliy Ce Ha KOHTPOS
BepwXHU peakuuu. NocnegmumTte morat ga ca
BbB BpeaM, KOUTO 3acdaraT TEXKO enemMeHTute
Ha cucTemMu, He yyacTBallM B Te3N npouecu.

Bb3MOXHO € 1 nocTeneHHo HapacTBaHe Ha
KpusaTa, KaTO HEWHOTO Bb3HWKBaAHEe €
CbMNpoBOAEHO OT dasa Ha nNpeaxoxaallo
pa3BuTUe, Korato B CMCTeMarta ce HaTtpynsar
pasnMyHn  KOH(POHTALUMOHHU enemMeHTn wu
npotueBopeuns. ToBa gaBa Bb3MOXHOCT npwu

preserve the established rules for the
system, it occurs at a lower level.

Crises seemingly random, but that
does not mean that they are
unpredictable. Before the crisis, often
appear warning signs of coming
disaster. There is a phenomenon
called "crisis avalanche", i.e. gradually,
imperceptibly but irrevocably
accumulate events that will lead to a
Crisis occurs.

Many crises start with a few
problems. If leaders fail to notice them
and neutralize them grow into a real
crisis.

Some of the warning signs of
emerging crises in the future, the
organization may include:

e Ignoring the debate and
standards;

* An employee or manager, whose
standard of living higher than their
income;

» Boards that are not in its place;

* Complaints from employees at
lower levels;

» Too great success achieved too
quickly;

e Persistent rumors and doubts;

 Persistent customer complaints;

* Warnings of safety inspectors
and others.

Every crisis is unique. It is
manifested in the system and in a
manner which could not be repeated.
On the other hand, crises are similar
as in a similar environment, they have
similar characteristics, shapes,
structures and development. Crisis
includes escalation and hazard may
lead to not amenable to control chain
reactions. The consequences may be
in harm affecting heavy elements of
the system are not involved in these
processes.

It is possible that the gradual
increase of the crisis, its occurrence is
accompanied by pre-development



BHUMATEnNHo  HabniogeHve W AeTawunHo
aHanuanpaHe fa ce CTUrHe OO0 eneMeHT Ha
NPOrHO3upaHe M Mo TO3M Ha4uH MO—NecHo Aa
ce npeogoriee KpusaTa, B KOATO e nonagHano
npeanpuaTUETO.

B 3aBucMmocT OT BBb3MOXHOCTTa 3a
OTCTpaHsiBaHe Ha NpOTUBOpPEYUsiTa B TO3N
nepvog KpusaTta MOXe aa oboe
npegoTeBpaTeHa unu 3abaBeHa BbB BPEMETO.

BbB BCUYKM criydam npu Bb3HUKBAHETO 1
CblLleCTByBa PUCK, KONTO € B 3aBUCUMOCT OT
nocokaTta Ha passutune n HeHaTa
WHTEH3MBHOCT. MIHTEH3MBHOCTTa XapakTepuau-
pa MawabuTte Ha NposiBABaHETO Ha Kpwu3aTta u
Bapupa OT HyrneBu OO MakCMManHW CTOMHOCTM,
KOWUTO rapaHTUpaHO paspyluaBaT ycTaHOBeHaTa
cucTema OT npasuna Ha AenHOCT.

Korato ce rosopu 3a KpuaucHa cuTyauus
BMHArn ce nMma npeaBua TakaBa cUTyauusi, Npu
KOATO OTHOLWIEeHMsiTa W Bpb3KMTE ca C
HapyweHa cTtabunHoct. ToBa oO3HayaBa, 4e
Hanuue e HapyweH cTatyc W HapyLleHo
ctatykBo. OT rnegHa Touyka Ha MoAepHuTe
Teopun 3a ynpaBneHue, KPU3UCHUAT
MEHUIKMbHT Cce pa3srnexaa Ha nrockocTTa Ha
cb3fageHuTe npasuna 3a ynpasreHue npwu
Kpu3wn, kouto Tpsibea Aa obxsaluar:

- MoToKa Ha MHdopmaums
oTAenHUTE 3BEHA;

- aHanus3 v CMHTEe3 Ha AaHHu;

- Bb3MOXHOCTM  3a  MofyyYyaBaHe  Ha
OOMbITHUTENHN PECYPCU UM NOMOLL U Np.

MEHUIKMBHTBT Ha KPWU3UCHUTE CUTyauun
ce wu3nonsea B MpeanpuaATUs, KbAeTo Mo
HaTUCKa Ha BBHLUIHU WM BbTPELUHW CbOUTUSA
PbKOBOACTBOTO € TMpUHYAeHO [fAa B3ema
CMEeLUHN peLleHus.

Mo npuHUMN, ynpaBneHWETO Ha Kpuaun
3aBUCK Hai—BeYe OT TEXHUSA XapaKTep.

Kpusnte ce npuyvHasat unv OT OEUCTBUSA
Ha xopa unu oT npupoaHun 6eactens (noxapw,
HaBOAHEHUSA, CHeXHW Oypu, 3emeTpeceHus U
Ap.)

Ako B OcHOBaTa Ha KpusaTa ca xopa, Te
morat YMULLNEHO aa BpeanAT Ha
npeanpuaTusaTa OTBbH UK Aa ca npegnpuenn
OENCTBMSA, NaK BbHLHO, KOUTO KOCBEHO
cb3gaBaTt Cepuo3HN Npobnemmn Ha Hero.

Mexay

phase, when the system accumulates
various elements confrontation and
controversy. This allows for close
observation and detailed analysis to
get to the element of foresight and
thus - easily overcome the crisis that
has now fallen.

Depending on the option to remove
the contradictions in this period, the
crisis can be prevented or delayed in
time.

In all cases, when the transaction
occurs, there is a risk, that is,
depending on the direction of
development, and its intensity.
Intensity characterizes the scale of the
manifestation of the crisis, ranging
from zero to maximum values
guaranteed destroy the established
system of rules of business.

When we speak about a crisis is
always given a situation in which the
relations and  connections are
disrupted stability. This means that
there is an abnormal status and
impaired status quo. From the
perspective of modern management
theories, crisis management is seen:

- The flow of information between
the different units;

- Analysis and synthesis of data;

- Opportunities for additional
resources or assistance, etc.

The management of crisis
situations used in enterprises where
the pressure of external or internal
event management was forced to take
emergency decisions.

In general, crisis management
depends - is already on their nature.

Crises are either caused by actions
of people or natural disasters (fires,
floods, blizzards, earthquakes, etc.).

If, in the heart of the crisis are
people they can deliberate harming
businesses outside or taken action
again externally, indirectly causing
serious problems for them.



BbTpewHo  kpuaute MoraT ga  ce
npuYMHSBaT YMULUIIEHO OT Xopa, KOUTO ce
CTpemMsAT Oa HanoxaT cBosiTa No3uuust unu
CNy4yanHo 4pe3 kKomocanHa frpewka B
npeueHkata Ha dajeHa cuTyauus unum abnra
nopeguua OT Hacnareawm ce egHa BbpXy
apyra rpeLuKku.

Kpuaun B nageHoTo npeanpusitue morat ga
ce NopoasaT oT cnegHnTe akTopu:

- Mexay-rpynoBn 1M MEXOYIUYHOCTHU
KOHQOIUKTN;

- MNpupogHn kaTaknuamMu, KOWUTO 3acdrat
OEeNHOCTTa Ha opraHM3aunaTa;

- OcbluectBeHN HeOOOCHOBAHN PUCKOBU
OEencTBms OT CTpaHa Ha cybekTuTe;

- HapywasaHe YCTOM4YMBOCTTA Ha
onpegeneHata Mexay-opraHnsauuoHHa unu
BbTPELUHO OpraHn3aLlnoHHa KynTypa;

- HepernameHtnpaHn Oencreusi, CBbp3aHu
CbC CMIYpHOCTTa Ha opraHusauusaTa n gp.

KpusucHata cuTyauma MoOxe pna ce
onpegenu, Kato eKcTpemMariHO CbCTOsSHWE Ha
ynpaBneHneto u  gecrabunusvpaHe  Ha
BbTPELLHOTO CbCTOSHME W CTPyKTypa Ha
npeanpuaTUETO, KaToO Y4aCTHUK B OOLLECTBEHO-
MKOHOMWYECKMNS KUBOT.

Pa3srnegaHo no To3M HayuMH CbCTOSIHMETO
Ha Kpu3a noasnexu Ha kopekuuun, npeodopmsiHe
M npeogonsBaHe, 4pe3 UW3MONn3BaHe Ha
CbBpPEMEHHN METOAM Ha yrpaBrieHune.

Te 3aBUCAT OT BMOA Ha Kpusata M B Hani—
obw, nnaH moraT ga 6baat pasrpaHMYeHn Ha:

PeanHa kpuancHa cutyauus. MNpu 1031 BUA
KpU3NCHa CuUTyauus ca Hanuue AeNCTBUTENHU
ycrnoBusi, Kouto dhopMupaT OcHoBaTa U
pamknte Ha Kpusata. B TakbB cnyvawn,
ynpaBneHneTo Ha Kpusata npemMuHaBa npes
crnegHuTe etanu:

- Habop Ha OaHHu;
aHanus Ha cuTyauusTa,
Bb3MOXHW NOCNEACTBUSA 3a OpraHn3aumsTa;
Bb3MOXHM MNbTMWA 3a pellaBaHETO Ha
KpusaTa;
cTpaTervs 3a oencTBeue;
OLIeHKa Ha NocrneacTeusaTa OT KpusaTa u np.
MpexunBsBaHa KpusncHa cutyaumsa. [lpu
TO3M eTan ce Habnwgaea npeaBapuUTENHO
n3paboTeH cuUeHapu/ 3a Cb3gaBaHe ¢

Internal crises may be caused
deliberately by people who seek to
impose their position or accidentally by
a colossal error in judgment of a
situation or a long series of
superimposed one upon the other
errors.

Crisis in the enterprise may arise
from the following factors:

- Between-group and interpersonal
conflicts;

- Natural disasters that affect the
organization;

- Powered unreasonable risk
action by the subjects;

- Violation of sustainability defined
inter-organizational and inter-
organizational culture;

- lIrregularities related to the
security of the organization and others.

Crisis situation can be defined as a
state of extreme control and
destabilize the internal situation and
the structure of the business as a
participant in social and economic life.

Discussed thus state of crisis is
subject to adjustments and reshaping
overcomes through the use of modern
management methods.

They depend on the type of crisis
and in most generally can not be
distinguished on:

Real crisis situation. In this type of
crisis there are real conditions that
form the basis and within the crisis. In
this case , the management of the
crisis through the following stages:

- A set of data;

- Analysis of the situation;

- Possible consequences for the
organization;

- Possible ways to resolve the
crisis;

- A strategy for action;

- Assessment of the effects of the
crisis and etc.

Experienced a crisis. At this stage
there is a premade scenario creation



npoTudaHe Ha kpusaTta. Llenta Ha kpusaTa e
SICHO o4yepTaHa M (UKCMpaHa BbB BpeMeTo.
To3n Tun KkpuancHa cutyaumss ce Habnopasa
Toraea, Korato OCHOBHaTa 3ajaya € nocTuraHe
Ha TECHW KoprnopaTMBHU MHTepecu. YnpaBneH-
CKUTE OpraHu WUrpasT no-akTMBHa pons, TbW
KaTo € Bb3MOXHO T€ a Ca aHraXuvpaHu ¢ egHa
Unu gpyra nosuums unu Tesa.

Mpn Te3n ycnoBusas Ha HecurypHa cpena,
He3aBMCUMO Janu ce Habnwgasa pearnHa wnu
npexvBsaBaHa Kp13ucHa cuTyaums,
CbBpPEMEHHUTE YMpaBfieHCKM Teopunm ca B
CbCTOSIHWE Oa cb3gdajaTt ycrnoBus U cpefa 3a
TAXHOTO NpeofonsiBaHe.

OnpegensHeTo Ha Bb3AEWCTBMETO Ha
KpusaTa BbpXy npeanpuaTusata Ao ronsma
CTENeH € CBbpP3aHO W C MNPEXMBABAHETO
(ovakBaHeTO) Ha HsIKakBa onacHocCT
(HEeM3BeCTHOCT, KOSTO CbMbTCTBa Mpoueca Ha
B3eMaHe Ha peweHne). Cutyaumsita ce
Bb3npuema KaTto MNO-BMCOKO KPWU3WUCHA, ako e
cBbp3aHa C onacHocT. Korato onacHocTTa He
cnegBa BefgHara , TO cuTyauuaTa € No-mMariko
puckoBa. OTaganeyaBaHeTO Ha  KpanHUS
pe3ynTtat BbB BPEMETO BOAM A0 OoTAanevyaBaHe
Ha pucka, 4O HEroBoTo "ONTUYHO" HamarnsBaHe.

3a uenute Ha NNaHUPaAHETO KPWU3UCHUTE
npobnemun ce knacudguumpaT B OABE OCHOBHWU
rpynu: KpMam no nogabpkaHe Ha yCTaHOBEHOTO
CbCTOSIHWE, U KPWU3W, CBbP3aHU C MpoOMsHa B
CbCTOSIHMETO Ha HelaTa.

CTbnkuTe 3a nogabpKaHe Ha CbCTOSHUETO
nmaT crnegHaTa nocnenoBaTesiHoCT:

1. YcraHoBsiBaHe Ha CTaHgapT 3a
M3NbIIHEHWe, WM 4pe3 3anosed, WM No
nogpasbupaHe;

2. YcraHoBABaHe Ha  CUCTEMATUYHM
cpeactBa 3a W3MepBaHe W ONUCaHWEe Ha

NOCTUrHAaTOTO  U3MbITHEHUE, N3Mon3Banku
CTaHOAPTHU KPUTEPUN;
3. OTknoHeHuaTa OT [OeWCTBUTENHOTO

M3NbJIHEHNE Ce WHTEpnpeTMpaT OT MnpekuTe
pPBKOBOAUTESNN, OTFTOBOPHM 3a MOCTUrAHETO Ha
cTaHgapTa;

4., PeweHne kakBO da ce HanpaBu C
OTKITOHEHMATA, NaK B3€TO OT PbKOBOACTBOTO;

5. [JenctBna 3a Bb3CTaHOBsIBAHE Ha
CTaTyKBOTO, OTHOBO npegnpueTu oT

and flow of the crisis. The aim of the
crisis is clearly defined and fixed in
time. This type of crisis situation is
observed when the main task is to
achieve narrow corporate interests.
Governing bodies play a more active
role as they may have been involved
in one or another position or argument.

In such an uncertain environment,
whether seen or experienced a real
crisis, modern management theories
are able to create conditions and an
environment to address them.

Identifying the impact of the crisis
on firms is largely associated with
survival (expectation) of a risk
(uncertainty that accompanies the
process of decision making). Situation
is perceived as higher crisis, if it
involves danger. Where a hazard is
immediately, then the situation is less
risky. Alienation of the outcome over
time leads to an estrangement of risk
to its "optical” zoom out.

For planning purposes, crisis
issues are classified into two main
groups: Crisis in maintaining steady-
state and the crisis of change in the
situation.

The steps for the maintenance of
the state have the following sequence:

1. Establishment a performance
standard or by an order or default;

2. Establishment systematic
means of measurement and
description of the performance

achieved using standard criteria;

3. Deviation the actual implement-
tation is interpreted by line managers
responsible for achieving the standard;

4. Decision what to do with
deviation, again taken by
management;

5. Actions to restore the status
quo, again taken by management.

The advantages of this procedure
to maintain the condition that is a self-
system. The goal is defined and each



PBKOBOACTBOTO.

MpegumctBaTa Ha Tasu npoueaypa 3a
3anasBaHe Ha CbCTOSIHMETO €, Ye e
camoynpaensiBawa ce cuctema. Llenta e
onpegeneHa U  BCekM pbkoBoOAWUTEN B
yrpaBrneHckaTa iepapxust e cHabaeH cbe
cpeacTBa Oa noaaobpka M3MbIHEHWETO B
CbOTBETCTBME C Hesl. AkO crasBa JMHUATA,
MOXe [a Ce pasuuTa, Yye e 6baaT U3MbIHEHW
N  GHDKeTbT, MpOrHo3uTe, rpaduuuTe W
ApyriTe MokasaTenu, Ha Kouto ce obnsra
nnaHupaHeTo. [onemust  HegocTaTbk €
CTaTUYHUAT XapakTep - NPOCTO Aa ce 3anassa
cTaTykBoTO. A ToBa O3HayaBa NpeanpusiTUETO
[a CTOU Ha eHO MSACTO.

YnpaBneHckn TUMOBe cTpateruum  npu
KPU3MCHU CUTyaumu ca:
- KpusancHa  cutyauus, npu KOSITO

npeanpuaTMeTo OT Kpu3a Bnu3a B Hopma.
lMpomMsiHaTa Ha CTaTyKBOTO Ha NpeanpusaTUETO
YecTo MbTU € NnpeagMeT Ha OcCbllecTBABaHa
TEXHONMorMs 3a Ccb3gaBaHe Ha kpusa. Tyk,
npeanpuaTMeTo MNpeamsBMKana  KpusncHaTta
cuUTyauust npegu BCUMYKO M3MON3Ba Hann4yHus
WHCTUTYUNOHANEH UMUOX;

- PasBuTtne, npm koeto pbLKOBOACTBOTO Ha
npeanpuaTUeTo npeanpuemMa nencTens
cbobpa3Ho nonuTukaTa, KOATO NPeaBapUTENHO
€ TnocoYyeHa WM  u3rpageHa B Hes.
MpOTUBOCTOEHETO B paMKUTE Ha KpuaucHaTta
cuTyaums ce OCblLIECTBSIBA Ha
KOMYHWKaLMOHHO paBHMLe. Hanvue e conbebk
Ha wuaen W ToBa [aBa Bb3MOXHOCT 3a
n3paBHsIBaHe Ha NO3ULUNTE;

- Kpuancha  cutyauus, npu  KosiTo
npeanpuMaTMeTo e B HOopMa, Bnn3a B Kpu3a u
OTHOBO MNpemMuMHaBa B HoOpMa. XapakrepHa
0CODEHOCT Ha TO3W TWn cTpaTervs e Toea, Ye
npeanpusaTUETO BeYe BEOHbLX € NpemMuHaBano
npes3 CbCTOsIHME Ha Kpu3a. ToBa O3Ha4yaBa, 4e
CblUEeCTBYBaT Harmacum u pPbKOBOACTBOTO Ha
npeanpuaTMeTo  npuTexasa OMUWTHOCT MO
OTHOLWUEHME Ha eKCTpeManHocT Ha cpegaTta.
HesaBncumo OT TOBa CbCTOSHMETO Ha HOpMa
Nno NPUHUUN € C OTHOCUTENHa CTabWNHOCT.
KonkoTto u nobpe ga e nposegeHa nonutukarta
no ynpasfeHve Ha npegnpusTMeTo, ToBa He e
rapaHuusi, 4Ye HAMa [a Ce Hapylwuv B AadeH

manager in the management hierarchy
is provided with means to support
imple-mentation in accordance with it.
If you observe the line can be counted
on to be met and the budget
estimates, schedules and other
indicators which leans planning. The
big drawback is the static character -
just to maintain the status quo. And
that means now to stay in one place.

Managerial types strategies in
crisis situations are:

- Crisis situation of crisis that now
enters the norm. Changing the status
quo now often subject to implemented
technology to create a crisis. Here now
crisis situations primarily use available
institutional image;

- Developments in the
management of the company takes
action under the policy , which was
previously referred to or built into it.
Opposition within the crisis situation
takes place on communication level.
There is a collision of ideas and this
allows for alignment of the positions.

- Crisis situation in which an entity
is normal, crisis and change back to
normal. Characteristic of this type of
strategy is that the company has once
passed through a state of crisis. This
means that there are attitudes and
management of the company has
experience in terms of the extremes of
the environment. Regardless of the
status of a rule in principle by relative
stability. As well have held
management policy now, this is no
guarantee that it will be broken at
some point its stability.

Factors affecting crises are:

External factors:

- Changed atmosphere and
environment;

- Sharpen competitiveness;

- Social upheaval,

- Changes imposed by
globalization;




MOMEHT HeWHaTa CTabuITHOCT.

dakTopu, BMsiewmn Bbpxy Kpusnte ca:

BbHLUHW dhakTopu:

- [NpomeHeHa obcTaHoBKa U cpeaa;

- M3ocTpsiHe Ha KOHKYPEHTHOCTTA;

- CoumanHu kaTaknmamu;

- [lpomeHu, HanoXxeHu oT rmobannsma;

- CbnbCcbk Ha LLEHHOCTHMN CUCTEMU;

- TNpupogHu KaTaknUamMm.

BbTpelnu akTopu:

- Nectabunusaumsa no
MEHUOXMbHTA Ha cybekTa;

- HecnocobHocT Ha pbkoBOACTBOTO [Aa
pearmpa agekBaTHO Ha HOBOMOSIBMAWN Cce
daKkTn n cbLomnTuUs;

- HecnocoGHOCT 3a uHOBauUMA Ha Te3n wn
noewu;

- 3aryba Ha no3vuMmM cneacTeMe  Ha
HenpogecuoHarnHo OTHOLUEHUE;

- HeobocHoBaHO HaBnM3aHe B PUCKOBU
cuTyauumum,

- Jlunca Ha KOHTpON Npu peopraHM3aumst Ha
BbTPELUHUS pen;

- Jectabunusaums Ha cybekTa Bcnencreme
Ha TMposiBEHA HEeNoAnHOCT W nunca Ha
NPUHaONEXHOCT KbM CbOTBETHATA cpeaa.

EkvnuTte no ynpaBneHve Ha Kpusute umat
BbTpPELLUHA OpraHM3aumMs u noaxoxgaTr KbM
npobnemmte oOTroBopHo UK 6bp30. Te
obeanHaBaT HeobxoaNMMUSA ONUT, NPaBOMOLLMS
N YMEHMS 3a YCTaHOBSIBAHE Ha KOHTPOS BbpXY
cuTyaumsaTa.

B npoueca no ocbliecTBsiBaHe Ha cBoOsiTa
paboTa Te Tpsibea:

» [1a 065BAT ocbmumaneH Kpamn Ha KpusaTa;

* [la [OKyMEHTMpPAT BCUYKO 3HAYMMO, KOETO
ce € Crny4vno;

e la aHraxupaT y4yacTHUUMTE B nocneg-
Ballla OLleHKa, KOeTo € Han-gobpaTta rapaHuus,
ye NpegnpuATUETO LLLE Ce Noy4dn OT onuTa.

MeHnopKbpuTe, KOMTO YCNELLHO Ce CnpaBaT
C KpU3UCHUTE cuTyauun, ca pewumtenHn. Morat
pa pearvpat 6bp30 U eduKacHO, HO HaMl-
rofiiMOTO MM YMEHME € Ja OCUTypdaT npoLeca
Ha B3eMaHe Ha NpaBUITHO peLLIEHME.

MeHuaxXbpuTe, KOUTO AencTBaT edukacHo
B KPM3UCHM cuTyaumn, npemuHaBaT npes
eTanuTe Mo MNpeofosidBaHe Ha Kpu3aTta C Mo-

OTHOWEHNe Ha

- Clash of value systems;

- Natural disasters.

Internal factors:

- Destabilization with respect to
the management entity;

- Inability of management to
respond appropriately to emerging
facts and events;

- Inability to innovate on these
ideas;

- Loss of items due to the
unprofessional attitude;

- Unreasonable intrusion into risky
situations;

- Lack of control over the
reorganization of policing;

- Destabilization of the subject as
a result of manifest disloyalty and lack
of belonging to the local environment.

Teams managing crises have
internal organization and approach
problems responsibly and quickly.
They bring together the experience,
competence and skills to establish
control over the situation.

In the process of performing their
work, they must:

» To announce the official end to
the crisis;

» To document all significant that it
happened;

 To engage participants in the
follow-up assessment, this is the best
guarantee that the company will learn
from experience.

Managers who successfully handle
crisis situations are determined. They
can respond quickly and efficiently, but
their greatest skill is to ensure that the
process of making the right decision.

Managers who operate effectively
in crisis situations, pass through
stages in dealing with the crisis at a
faster pace, using their experience and
intellect and that of his associates.
They do not panic, do not over-
respond, do not lose temper. Actually
they deliberately slow pace, whenever




Obp3n Temnoee, KaTo U3NonN3BaT COOCTBEHUNAT
CV ONUT M UHTENEKT N TO3N Ha CbTPyaHUUUTE
cn. Te He wu3nagaT B MNaHWKA, HUKOra He
pearupaTt NpeKoMepHo, He ryosT
camoobnagaHue. BcbWHOCT Te Cb3HATENHO
3ab0aBAT TEMNOTO, KOrato € Bb3MOXHO, 3a Aa
cb3gagaT BrevyatnieHMe, 4Ye BCUYKO € nog
KOHTPOJ 1 Ce pa3BuMBa MO NfaH U Hakpas Moxe
OM Ham-BaxXHOTO — Te ca nuaepu —
BObXHOBSBAT yneHoseTe Ha ekuna,
HacbpyaBaT ycunusiTa UM, BAbXBaT yBEPEHOCT
B YCMELUHUSA N3X0A4 OT KpU3ncHaTa cutyaums.

JIngepbT nputexxaea cunarta ga obeguHsiea
XopaTa 3a eKUNnHW OEeNCTBUS, Aa Cb3faBa y Tax
YyBCTBO, Y€ Te€ Ca 4acT OT peLlleHMeTO Ha
npobnema ©n 4Ye Te ca OHe3n, KOWUTO
nogobpsieat Hewara. Toea, 4Ye xopara ca
aHraxupaHm C Hewo nonesHo, obnek4yasa
HanpeXxeHWeTo, HaMansiBa cTpaxa, cromara 3a
peluaBaHe Ha Kpu3aTa.

3a npeBeHUUS Ha KPU3SUCHWU CUTyauuMu,
BCSAKO ynpaBfieHMe BbB BCSAKO MNpeanpusaTue
TpsbBa Aa ocurypsiBa TakaBa cpea, B KOATO:

- KOMMNETEeHTHN pbKkoBOAUTENW MoOrat na

B3eMaT MH(OPMUPAHN pELUEHNs OTHOCHO
KPaTKOCPOYHOTO U AbNTOCPOYHOTO pasBUTUE;
- HEKOMMNETEHTHUTE  pbKkoBOOAWUTENM  ca

OrpaHUYeHN UNN OTCTPaHEHN;

- CblLleCTBYBaT CMUCTEMM Ha KOHTpon 3a
npefoTBpaTsABaHETO Ha AOMUHMPAHETO Ha
eavH YoBeK unu rpyna;

- CNyXuTenute ca  WHOpMUpaHM 1
yyacTBaT B npoueca Ha paboTa;

- KNMeHTUTE ce TpeTupat
OTrOBOPHO;

- NonynsipuavnpaTt ce U ce 3aymTaT BUCOKM
€TWYHU CTaHOapTw.
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possible, to give the impression that
everything is under control and on
track, and finally perhaps most
importantly - they are leaders - inspire
team members, foster their efforts
inspire confidence in a successful exit
from the crisis situation.

The leader has the power to unite
people team up to create in them a
sense that they are part of the solution
and that they are the ones that
improve things. That people are
engaged in something useful, relieves
tension, reduces fear and helps to
solve the crisis.

Prevention of crisis situations, any
government in any undertaking must
provide an environment in which:

- Competent leaders can make
informed decisions on short and long-
term development;

- Incompetent
limited or removed;

- There are systems of control to
prevent the domination of one person
or group;

- Employees are
involved in the work;

- Customers are treated fairly and
responsibly;

- Promote and respect the high
ethical standards.

managers are

informed and
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