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HACOKW 3A NOOOBPABAHE
CUCTEMATA 3A YINPABJIEHUE
HA KPATKOTPAUHUTE AKTUBU

Dou. a-p 3apaBka [>xxaHaapmMoBa

KpaTkoTpaHuTe akTmBMm ca 4acTt oT
aKTMBUTE Ha BCHAKa CTOMAHCKa eguHuua.
TaxHaTa 3HA4YMMOCT 3a npegnpuaATMeTo ce
onpegensa oT cneuudukata WM, KOATO Ce
OTNMyaBa CbC cregHnTe 0cobeHoCTH:

1. N'onsmo pasHoobpasve — KpaTKoTpanHuTe
aKTMBM  MMaT nNoBevye  eneMeHTM B
CpaBHEHME C [ObArOTPaMHUTE  aKTUBMW,
rpynupaHu ca B netT rpynu B 6anaHca, BcsAka
OT KOUTO € pasnpeeneHa Ha noarpynu.

2. [onama gMHamMuka — NOCTOAHHO MPOMEHSAT
CTpyKTypaTa cu, NpeMuHaBanku OT efHa
dopma B gpyra.

3. 3HauuTeneH pasmep — KpaTKOTpanHUTe
aKTUBW 3aemMaTt 3HauuMTeneH gan B obwarta
CTPyKTypa Ha aktueBuTe. B 3aBMCUMOCT OT
AenHocTtTa Ha cbmpmata, Te morat ga 6vaar
OCHOBEH aKTUB.

4. bbp3a nNUMKBNOHOCT Ha KpaTKOTpaWHUTE
aKTMBM KaToO UANO - B CpaBHEHWE C
AbNroTpanH1Te aKTMBMU Te ca
Obp3oobpbLLaeMn, T.e. NO-NECHO MoraT Aa
ce npeBbpHaT B Napu4Hu cpeacrea.

Mopagn Te3n 0cobBeHOCTU KpaTKOTpanHUTE
aKTMBM Ca eguH OT OCHOBHUTE OTYETHM 0BEKTU
M OKasBaT CbLIECTBEHO BIIMSIHUE BbPXY
MKOHOMMYECKOTO CBbCTOSIHME Ha CTOMaHCKuA
cybexkT.

MpuopnteTHa 3agaya B MeHUOXbpcKaTa
OenHoCT TpsbBa Oa € TAXHOTO ynpaBrfeHue,

GUIDELINES IMPROVE
MANAGEMENT SYSTEM
CURRENT ASSETS

Prof. Zdravka Dzhandarmova

Current assets are part of the
assets of each business unit. Their
importance to the enterprise is
determined by their specificity, which
iIs characterized by the following
features:

1. A wide variety - current assets
have more items compared to
fixed assets are grouped into
five groups in the balance, each
of which is divided into
subgroups.

2. Large dynamic - constantly
changing their structure, going
from one form to another.

3. High level - current assets
occupy con-ing share in the total
assets structure. Depending on
the activity of the company, they
can be a major asset.

4. Fast liquidity of current assets as
a whole - compared with the
fixed assets they are rapidly
changing, i.e. Can more easily
be converted into cash.

Because of these features
current assets are a major reporting
sites and significantly affect the
economic situation of the entity.

Priority in managerial activities
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nognomMmaraHo OT agekBaTHa MHGOpPMaLMOHHA

cuctema u cuctema 3a aHanui. 3agadaTa Ha

PuHaAHCOBMA pbKOBOAUTEN € Aa paspaboTu

TakTMka 3a ToBa M [[a npeanpuema O6bpau

MepKK, 0COBEHO KOraTo ce nosnyvyat CMyLLEHUS

B BusHeca.

Mpn cbwecTByBawaTta CTpPyKTypa Ha
KpaTKOTpamHUTEe akTuBM B NpeanpusiTUETO,
3afjavyaTa Ha (PUHAHCOBMA MEHUDKbP € Ada
n3paboTn TakTMKaTta B YNpaBfeHUeTo Ha
KpaTkoTpanHuTe aktneu. [bpBaTta 3agava e ga
ce oLeHun cb3gageHata CTPyKTypa.
Heobxoaumo e ga ce B3emaT noj BHUMaHue
[BE CbLLECTBEHN XapaKTEPUCTUKN - MO3UTUBHA
n HeraTuMBHa. MosuTmBHaTa e, ye
KpaTKOTpaMHUTE aKTMBM Ca MaHEBPEHN U
O6bp3onukeMaHn. ToBa € npeaMmcTBO 3a
MEHUIKbpPUTE, TbW KaTO WM NpenocTaBs
Bb3MOXHOCT Aa B3emaT TEKyLUM peLUeHns C
uen npeogonsBaHe Ha KPUTUYHW  TOYKWU,
ouensiBaHe Ha GusHeca u T. H.

HeratnBHata xapakrtepucTtuka ce uapassiBa
B GaBHa NUKBMOHOCT Ha HAKOM MaTepuanHu
3anacm U1 HecbbupaemuTe B3emMaHus OT
KnneHTn. ToBa Hamara pga 6bgoat B3eTu
pelweHna 3a nuKBMOMPAHE Ha 4yactu OT
MaTepuanHuTe 3anacM u 3a cbbOupaHe Ha
B3eMaHusATa, 3a da Ce OCUrypsaT napuyHu
cpencrtea 3a HOPMAanHOTO (PyHKUMOHMpPaHE Ha
dupmaTa. [pyro sagbrkeHne Ha prHaHCOBUSA
pbkoBOAUTENT € WU NOoAAbpXaHeTo  Ha
CbOTHOCUTENHOCT MeXay AObMroTpanHute wu
KpaTkoTpanHu aktuen. Tyk Tpabsa ga ce nmart
npensug crnegHntTe ocobeHoCTy:

1. XapaktepbT W  ocobeHOCTUTE  Ha
NPOU3BOACTBEHNA Mpouec ce oTpasdasar
BbpXy  CbOTHOLWIEHMETO  AbnrotpanHu/
KpaTKOTpamHW akTMeBu. 3a uHOUKaATOp Ha
eeKTMBHOCT criefBa Aa ce CuMTa BUCOKUAT
ASAN Ha KpaTKOTpamHUTE akTUBKU, KOUTO UMaT
no-6bp3a obpawaemMocT OT AbNroTpanHuTe
aKTUBW.

2. OBMKHOBEHO KpaTKOTpaWHUTE akTUBX MMaT
Nno-BMCOKa CTEMEH Ha peanun3yemMmocT, T. €.
no-BMucoka CKOpPOCT Ha obopoTa. Tasu

must be their management,

supported by an adequate

information system and analysis.

The task of the financial manager is

to develop tactics that taking swift

measures, especially when picking
up business.

In the existing structure of current
assets in the enterprise, the task of
the financial manager is to develop
tactics in the management of current
assets. The first task is to assess the
created structure. It is necessary to
take into account the two essential
features, positive and negative. The
positive is that current assets are
maneuverable and highly liquid. This
Is an advantage for managers as
giving them the opportunity to take
operational decisions to address the
critical points of business survival,
etc.

Negative trait is expressed in
slow liquidity of some inventory and
uncollectible receivables from
customers. This requires decisions
to be made for liquidation of parts of
inventories and  collection  of
receivables, to provide funds for the
normal functioning of the company.
Another obligation of the financial
manager is the maintenance of
correlations between fixed and
current assets. Here we must
consider the following features:

1. The nature and characteristics of
the production process have an
impact on the ratio of long-term /
short-term assets. An indicator of
efficiency should be considered
high share of current assets,
which have a faster turnover of
fixed assets.

2. Normally, current assets have a
higher degree of marketability, i.e.
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KOHCTaTaumsa e BanvgHa npu onpegeneHv
ycnosus. AKO pasmepbT Ha KpaTKoTpanHuTe
aKTMBM € B HOpPMarnHuW TrpaHuunM U He
CbAbpXa CcBpbX3anacn OT CYPOBUHU W

mMartepuanu, TpygHonmacupyemm CTOKU U

aebutopcka 3agnbXHAMOCT, oueHkata 6u

Morna pga € nonoxutenHa. B npotuBeH

cnyyanm BUCOKUAT OAN Ha KpaTKOTpanHuUTe

aKTUBU Kpue Cepuo3HM puUCKoBe rnopaau

OMacHOCT OT CMyLLUEHUs B peanudyemocTtTa

UM.

3. Konkoto ckopoctta Ha obpawaemMocT Ha
MMYLLIECTBOTO € MO-BMCOKa NpU eaHakBu
CbOTHOLWIEHNSA AbNroTpanHu/KpaTKoTpamHm
aKTUBMH, TOMKOBa oLeHKaTa Ha
UMyLLlecTBeHata CTpykTypa we 6bae no-
OnaronpudaTtHa 1 obpaTtHo.

4. Bbpxy OCHOBHOTO CTPYKTYPHO
CbOTHOLLEHME Ha aKkTMBa Ha 6GanaHca ce
OoTpassiBaT MHOXECTBO  (paKTopu CbC
CMyLlaBall XxapakTep Ha Bb3OeuCTBueE.
YBenuyeH O4an Ha KpaTKOTpamHU akTUBKU €
Bb3MOXEH KaKTO Mpu YCUNIEHO CE30HHO
HanpexeHue, Taka 1 B Nnepunop Ha noaem.

B 3aBWCMMOCT OT KOHKpPETHUTE YCIoBUS,
npu  KOUTO  PYHKUMOHMpA  OUM3HECHT €
Bb3MOXHO [a ce nonagHe B TpU pexuma.
[Menues, IM.,K.JlykaHoB, 1994]

1. Pexum  Ha  camopezaynupaHe  Ha
omHocumesniHume meesnia Ha 0eama euda
akmueu. [lpy TO3M pexum cTeneHTa Ha
N3nons3saHnTe MOLLHOCTH e Ha
HeobXxo4MMOTO paBHMLLE W 3anacuTte ca
AOCTaTbyHM 3a OCUrypsiBaHe Ha pUTMUYHA
pabota. C noBe4ye Npon3BOACTBEHN 3anacu
ce Hanara ga ce pabotm  npwu
BMCOKOMAaTEPUaNoOeMKn NpPoOn3BOACTBA,
HeoOXoAMMOCT OT CEe30HHM 3anacu n baBHa
peanusauua Ha npoaykumata. To3n pexum
€ XapakTepeH 3a npeycnsiBawms 6usHec n
rMaBHOTO BHMMaHWE Ha pbKOBOAMTENA €
Haco4yeHO KbM reyenuBella cTpaTerus, a
TakTMKaTa KbM OMepaTMBHO perynupaHe Ha
NpPoOn3BOACTBOTO, 3anacute, npogaxoute u
HamManeHue Ha B3eMaHusTa.

higher speed revolutions. This is
true under certain conditions. If
the amount of current assets is
normal and does not contain a
surplus of raw materials, goods
and hard placed debtors'
indebtedness, the assessment
would be positive. Otherwise high
share of current assets poses
serious risks because of possible
interference in their feasibility.

3. As the rate of return on capital is
higher in identical proportions
long-term / short-ow tives, the
assessment of the ownership
structure will be favorable and
vice versa.

4. On the main structural ratio of the
asset on the balance sheet reflect
a number of factors with
disturbing nature of the impact.
Increased share of current assets
as possible in hard seasonal
tension, and the upswing.
Depending on the specific

conditions under which the business

operates is possible to fall into three
modes. [Penchev, P. K.Lukanov,

1994]

1. Self-regulatory regime the relative
weights of the two types of assets.
In this mode the level of used
capacity at the required level and
stocks are sufficient to provide
rhythmic  work.  With  more
production supplies necessary to
operate at material-high industries
need seasonal stock and slow
realization of the production. This
mode is typical of booming
business and the main attention of
the Head is directed to a winning
strategy, and tactics to operational
control of production, stocks,
sales and decrease in
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2. Pexum Ha akmusHO
XapaktepeH e 3a Oopewuss ce 3a
ouensBaHe 6u3Hec. HenpekbcHaTo ce
nosiBsABaT CMYLLEHUS - UMW MMa HeaoCTwr,
UnNu npesanacsiBaHe ¢ MaTepuanHin 3anacw,
T.€. CbOTHOLLUEHMETO MEXAY AbNrOTPanHU U
KpaTKOTpalHN aKTUBM HEMNPEeKbCHATO Cce
HapywaBa. Cwb3gageHn ca  no-ronemu
3anacu, OTKONKOTO ca  Heobxogumw,
AonycHaTu ca NpekoMepHU B3emaHusa. ToBa
Hanara ga ce B3emaT Obp3n pelueHus 3a
nocturaHe Ha Heob6xoaMMOTO paBHOBECHE.

3. Pexum, npu Kolimo € He8b3MOXHO Oa ce
peaynupa cbomHoweHuUemo Obr2ompalHu
u KpamkompauHu akmueu. [lpn Tasmn
cuTyaumsa npeanpustusTa ca usnagHanu B
GesHagexaHa cuTyauust U He pasnonarart C
napuyHn cpeactea 3a oOcurypsiBaHe Ha

peaynupaxe.

pgenHoctTta. M3xoabT B TO3M crniydam e
danur.
Bb3amoxxHocTUTE 3a nogobpsisaHe

N3MNON3BaHETO Ha KpaTKOTpanHUTE akTUBK Cca:.

EdekTnBHOTO ynpaBneHne Ha 060OPOTHMS
KanuTan M3UCKBa Oa Ce aHraxupar no-marsnko
Npou3BOACTBEHN 3anacn WM ga ce YCcKopu
TsiXHaTa obpauwaemocT. EANH OT nbTuwaTta 3a
ycKopsiBaHe Ha obpawaemocTtTa e
HaMansBaHe Ha HOPMaTUBHUA pa3xo Ha
CypOBWHMK, MaTepuanu, ambanax n ropvea 3a
Npon3BOACTBOTO Ha efuHMLUa npoaykumna. Tosa
61 ooBeno v oo nosuwaBaHe Ha koeduuMeHTa
Ha MaTtepuanooTaaBaHe.

Bcuuko ToBa Hanara ga ce ontuMmuaMpa
pasMepbT Ha cknagosuTe 3anacu. 3a ga ce
onpeaenu TOYHO HyXaata OT matepuanu ce
n3nonseaT ABa MeToAda. edNHUAT ce OCHOBaBa
Ha NporHo3aTa Ha nnacMeHTa, a OpyrusaT — Ha
MUHaNnsa onuT.

Bbpxy ocHoBata Ha nporHo3aTa Ha
nnacMeHTa W  pas3xogHUTe  HOpMU  ce
onpepensr HeobxoanmnTe CYPOBWHMU,

OCHOBHWUTE W crnoMaraTenHuTe marepuanmu,
ambana, ropmMBo, pe3epBHUN YacTu.

MeToabT, OCHOBaH Ha MUHaNUsA ONUT He e
JOCTaTbYyHO TOYEH. BuHaru morat ga HacTbnAT

receivables.

2. Inward regulation. Characteristic
for struggling businesses.
Constantly appearing
disturbances or shortages or
hoarding inventories, i.e. Ratio
between fixed and current assets
are constantly violated. There are
larger reserves than necessary,
admitted excessive claims. This
requires to make quick decisions
to achieve the necessary balance.

3. Mode in which it is impossible to
regulate the ratio of fixed and
current assets. In this situation,
companies have fallen into
hopeless situation and do not
have funds for the activities. The
outcome in this case is
bankruptcy.

Opportunities to improve the use
of current assets are:

Effective management of working
capital required to undertake fewer
productive  resources and to
accelerate their turnover. One of the
ways to accelerate the turnover is
reducing the regulatory costs of raw
materials, packaging and fuel
production unit. This would also
increase the rate of material
indulgence.

All this requires to optimize the
amount of inventory. To accurately
determine the need for materials
used two methods: one is based on
a forecast of market outlets, and the
other - on past experience.

On the basis of the forecast of

marketing and consumption
determine the necessary raw
materials, basic and auxiliary
materials, packaging, fuel, spare
parts.

The method, based on past
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N3MEHEHNS, KOUTO we ce oTpasaT
HebnaronpuATHO BbpXY TOYHOTO U3YUCNABaHE
Ha Heobxogumute Mmatepuann. C ornea
cneundukaTa Ha M3MNon3BaHUTE CypOBUHM 3a
dmpmaTa TOBa O3HadaBa CNegHOTO: 3bPHOTO
(MweHnua, eyemuk, ULapeBuLa) MOXe [da
nocTbnBa C pas3nuMyeH nokasaten Ha Bnara oT
gonyctummss  no  bbnrapcku  gbpxaBeH
CTaHgapT. ToBa 3aBuCM OT KIMMaATUYHUTE
yCroBMsi MO BpPEME Ha KamMnaHus wnu ot
Ha4yMHa Ha CcbxpaHeHueTo my. [pu nosBuLieHa
BNa)XXHOCT Ce Hanara cylweHe B creuunarHu
CyWWITHK, KOeTo onpegens dopmupaHe Ha
TEXHONOrMYeH 3anac 4o nocTturaHe Ha Heobxo-
Aumarta snara. OT gpyra cTpaHa ToBa BOAW OO0
Hy>X4a OT MO-rofisiM TeKyLl, 3anac oT ropuBo 3a
CyLINITHUTE.

3a onpegensHe Ha maTepuanHuTe 3anacu
MOXEe [da Cce npunoXxm T.Hap. “obeMHo-
CToMHOCTEH MeToa”. [lbpBaTa 3agaya npu
TO3W MeTOof € Aa ce onpeenu T.Hap. 'napu4dHa
aKTMBHOCT” Ha OTAEeNHUTEe BUOOBE MaTepuanu.
Ta ce ycrtaHoBsIBa, KaTo KONMYECTBOTO Ha
BCEKM BWL mMartepwan, onpegeneH no meroga
Ha MporHo3aTa Ha MNnacMeHTa, ce YMHOXW Mo
ueHata My. OnNuTbT nokasea, Ye Han-ronsmMa
“napuyHa aktusHOCT” (okono 80%) nposaBsiBaT
MHOro Manku konudectBa (okono 20%)
3anacn. OOMKHOBEHO Han-ronsgmMa 4acTt oT
CTOMHOCTTa Ha 3anacuTe ce cbCpeoToyaBa B
Manko Ha ©Opon wmatepuanu. [oguwHarta
NOTPEOHOCT OT aKkTUBHWUTE  KpaTKOTpanHu
MaTepuanHu aktueu TpsibBa ga ce onpenens
No MeToda Ha nporHo3aTa Ha nracMeHTa, a
noTpebHOCTTa OT NO-Marnko akTUBHUTE - MO MNo-
Obp3vss mMeTog Ha MuHanusa onuT.  3a
npeanpusaTMeTO MNapuyYHO akTUBHU CTOKM ca
LUPOTOBETE, NPEMUKCUTE N €H3MMUTE, 3aLLOTO
ca OT BHOC M ca C BUCOKM LeHU. [naHmpaHeTo
Ha  HYXHUTE  KONMUYecTBa U TAXHOTO
CbXxpaHeHuMe TpsbBa [a Cce u3BbpwBa C
ocobeHO BHMMaHWe, 3a ga ce npenoTBpaTaAT

€BEeHTyarHu 3aryou oT pasBansHe,
pasnunsaBaHe 1 YHULOXaBaHe.
3a NO-TOYHO onpegensiHe Ha

experience is not sufficiently
accurate. Can always be changes
that will adversely affect the exact
calculation of the necessary
materials. Given the specificity of the
raw materials used for the company
this means the following: grain
(wheat, barley, maize) could be
applied to different moisture indicator
allowed by Bulgarian state standard.
This depends on climatic conditions
during the campaign, or the manner
of storage. At high humidity is
necessary in special dryers drying,
which determines the formation of a
technological stock to achieve the
required humidity. On the other hand
this leads to a need for higher
current supply of fuel for drying.

To determine the inventories can
be applied t. Pomegranate. "Volume-
value method." The first task in this
process is to determine t.
Pomegranate. "Monetary activity" of
different materials. It establishes the
amount of each type of material
defined by the method of prediction
of placement, multiplied by its price.
Experience  shows that most
"monetary activity" (80%) exhibited
very small amounts (about 20%)
stocks. Usually most of the value of
the stock is concentrated in a small
number of materials. Annual demand
for active current assets should be
determined by the method of
placement of the forecast, and need
less active - in a more rapid method
of past experience. For the
undertaking active monetary goods
groats, pre-mixes and enzymes
because they are imported and have
high prices. Planning the necessary
quantities and storage must be
carried out with particular attention to
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HeobxoaumMnTe mMaTepuann B No-AbJIrOCPOYEH
nnaH e npenopbYUTENHO Ja ce nogasar
npeaBapuTenHu rpaduum OT cTpaHa Ha no-
KPYNHUTE KNWEHTM 3a KonudectBaTa dypax,
kKonto e 3akynat. OcBeH cHabasiBaHETO, C
Tesan rpaduum we O6bae o06BbP3AHO M
Npon3BOACTBOTO.

KpaTtkoTpanHute aktmem B cdoepaTa Ha
peanu3auuaTa Ha rotoBata npoaykuudata
MOXe pfJa Cce HamanaT 4pe3 paBHOMEPHO
N3NbIHEHME Ha NPOU3BOACTBEHATA Nporpama,
PUTMUYHO TpaHcnopTupaHe [o notpebutens,
ocurypsiBaHe Ha 6bp3 AOKYMEHTOOBOPOT.

KakTo MHOrokpatHo e NOCOYEHO,
cbbupaemocTTa Ha B3eMaHUATa OT KIIMEHTU €
Han-ronemmaTt npobrnem Ha dUHAHCOBOTO
ynpasrneHne Ha cupmarta. ToBa Hanara Aa
6bae HanpaBeHa npeoueHka Ha aebutopckarta
nonuTMka. YBenuvyaBaHETO Ha B3eMaHudTa

nosuLlaBa peanusauusaTa, KOeTo e
GnaronpuatHo npu HanM4neTo Ha
KOHKYPEHLMST W HamaneHo TbpCeHe Ha
KOMOUHMpPaHK doypaxn. TpygHaTta

cbbupaemMocT Ha B3eMaHusiTa obaye Boan A0
Ha4yncnsiBaHe Ha NPOBU3UM U HamandBaHe Ha
neyanbata. HamanaBatr ce  HanuyHute
napu4Hn cpencTea, KOeTo e npenocraska 3a
yBenu4yaBaHe Ha TekyllaTta 3aaibXHAMOCT U
3a Npocpoyne Ha noracuTerHATE BHOCKU MNpu
nonssaHe Ha GaHKOB KpeauT.

Mpn oTnyckaHe Ha CTOKOB KpeauT ga ce
n3nckeaT rapaHumm npwm HEKOPEKTHO
OTHOLLEHME OT CTpaHa Ha gnbXxHuuyute. MoraT
Aa ce usnons3saT KpeauTHUTe CcpencTea
MEHUTENHULA N HENHAaTa YacTHa hopma 3anuc
Ha 3anosefd. lNpn Hes usgaTendar, KOUTO € n
nnaTew ce 3agbsKaBa fa 3annatn gbikumara
cyma crnej u3Tu4aHe Ha [OrOBOPEHUSA CPOK
Unn Ha npegsiBsBaHe. TakaBa rapaHums Lie ce
M3non3Ba W nNpu 3aBexgaHe Ha CcbaebHu
NCKOBE CpELLY HEKOPEKTHUTE ANTHXKHULN.

HanoxutenHo e ga ce 3acunm KOHTPOMbT
Ha B3emMaHusTa, TbW KaTO MoKasaTendar
"cpefeH CpoK Ha cbbupaHe Ha B3emMaHusTa” e
MHOro BWCOK M 6Genexu pbcT npe3 2014

prevent possible losses from
deterioration dispersion and
destruction.

For a definition of the materials in
the longer term it is advisable to
submit timetables by the larger
quantities of feed customers to buy.
Besides supply of these schedules
will be linked and production.

Current assets in the field of
realization of finished products can
be reduced by evenly execution of
the production program, rhythmically
transportation to the consumer,
providing fast document.

As repeatedly mentioned, the
collection of the receivables from
customers is the biggest problem of
the financial management of the
company. This needs to be
reassessed debtors policy.
Increasing receivables increased
realization, which is beneficial in the
presence of competition and reduced
demand for compound feed. Difficult
collection of receivables leads to
accrue provisions and reduce profits.
Decrease in cash, which is a
prerequisite  for increasing the
current debt and arrears of payments
for the use of bank credit.

In granting the commodity credit
to require guarantees in incorrect
attitude on the part of debtors. Can
be used credit means a bill of
exchange and its private form
promissory note. Her publisher, who
is also the payer is obliged to pay the
amount due after the expiry of the
agreed period or presentation. Such
a guarantee will be used in legal
action against unfair debtors.

It is imperative to strengthen
control of the claims as the "average
term of debt collection” is very high
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rogvHa. pn nsyucnsaesaHe Ha nokasaTtens ce

n3nonssa CUHTe3npaHa NHopmMaLns, KOATO ro

npasu HeJoCTaTb4yHO eeKkTnBeH 3a

BbTPELIHM pa3yeTM N0  KOHTposia  Ha

B3eMaHusTa. Bb3MOXHO e pa ce wm3nonsesaTt

no-aHanNMTUYHM W gudepeHumpalim mMogenm

npw ynpaeneHne Ha cbbupaHuaTa. TakbB eauH

MoZenl e T.Hap. "MogeNs1 Ha ocTaTbyHUTe

B3eMaHus”. [pn Hero ce cnegn HennaTeHUAT

OCTaTbK B Kpasi Ha BCEKM Mecel, OT MOMEHTa

Ha npogaxbaTa B pamMKuTe Ha YyroBOpeHus 3a

CTOKOBO KpeauTupaHe CpoK.

[MpaBUNHOTO ynpasneHue Ha oMHaAHCOBUTE
cpedcTBa € npegnocraBka 3a paunoHanHo
N3Noni3BaHe Ha HanMuU4yHUTE NapuyHN pecypcu.

Mpn ynpaBneHMeTo Ha duHaAHCOBUTE
CpefcTBa BaXHO MACTO 3aeMa KacoBUAT
MEHUIKMBHT. TON CbaencTBa 3a NOCTUraHe Ha
no-rosisMa NMKBMOHOCT Ha chmpmarta u 3a no-
pe3yntatHO WU3MNon3eBaHe Ha cobcTBeHuTe
napuvyHmn cpeactea. OCHOBHMTE 3agjayvn Ha
KacoBUA MEHUIKMBHT ca:

- rapaHTMpaHe Ha [MOCTOsiHHa nnaTexo-
CnocoBHOCT Ha dupmarta 4Ypes nogabpkaHe
Ha cTabuneH puHaHCcoB OOOXKET;

- CBOEBPEMEHHO M W3ro4HO OcuUrypsBaHe Ha
HeobOxoouMnTe nNUKBMOHW CpeacTBa, 3a
KOeTo e uenecbobpasHO noaabpaHe Ha
ornpeneneH pesepsBeH KanuTtarn,

- pasyMHO BfaraHe Ha napu4HW cpencTea B
HEeABMWKMMO MMYLLECTBO WM B  LEHHU
KHWKa, KouTo Ouxa pgonpuHecnn  3a
ocurypsiBaHe Ha OOMbIAHUTENTHU NapUYHK
cpeacTsa;

- ONTUMAarHo yrpaefieHNe Ha HanuyHute
napuv4yHu cpeacTea Ypes BnaraHe Ha 4acTt oT
TSAX B CPOYHU OENO3UTU C U3FO4HU NINXBEHN
NPOLEHTHU;

- CTUMynNMpaHe Ha KOpeKkTHUTe aebutopw.
Morat ga ce NOTbPCAT Bb3MOXHOCTU MpU

N3MNON3BaHETO Ha KpaTKOCPOYeH BaHKOB 3aeM.

baHkoBuAT 3aem ce n3nossea 3a

doMHaHCMpaHe Ha BPEMEHHOTO yBENMYEeHNe Ha
3anacute. TakbB 3aeM e Heobxoaum B nepuog

Ha KamnaHua no npubupaHe Ha 3bpHeHaTa

and has increased in 2014. When
calculating the indicator is
summarized information that makes
it not enough for effective internal
control estimates of amounts
receivable. It is possible to use more
analytical and differentiated
management models recoveries.

Such a model is so. Called. "Pattern

of residual claims.” It shall monitor

the unpaid balance at the end of
each month by the time of sale within
the agreed term commodity loans.

Proper management of financial
resources is a prerequisite for
rational use of available cash
resources.

In the financial management
prominently cash management. It
contribute to the greater liquidity of
the company and for more effective
use of its funds. The main tasks of
the cash management are:

- Ensuring continuous solvency of the
company by maintaining a stable
financial budget;

- Timely and profitably provide the
necessary liquidity, which it is
appropriate to maintain a certain
reserve capital;

- Prudent use of funds in real estate
or securities, which would help to
provide additional funds;

- Optimal management of cash
through the use of some of them in
term deposits with attractive interest
rates;

- Stimulating the correct debtors.

Can be sought in the use of
short-term bank loan. The bank loan
is used to finance temporary
increase in inventories. Such a loan
is needed in times of campaign
harvesting grain harvest. Better
version of the short-term loan is a
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pekonTa. No-go6bp BapnaHT Ha KpaTKOCPOYEH
3aeM e KpeguTHa NHUA 3a onpenerneH Cpok.
MpeanmcTBOTO 11 CE CHCTOM B TOBA, Y€ C eauH
[OroBOp Ce ypexaa HSKOMKOKPaTHO TerneHe
Ha AoroBopeHaTa cyma. Cnep
MbpBOHAYaNIHOTO YyCBOSIBaHE Ha cymarta oT
KpeguTtononydatens crnegBa noracsiBaHeTo W,
cnen ToBa € Bb3MOXHO OTHOBO TerfeHe Ha
cymata M noracaBaHe. B pamkute Ha
onpeaernieHnsi CpoKk ca Bb3MOXHU HSKOSKO
TakvMBa npouenypu kato 6posaT um 3aBucu OT
cnocobHocTuTe Ha dupmaTa-KkpeamTo-
nonyyaten pga noracsBa ObiKUMUTE CU
BHOCKW. VI3non3BaHeTo Ha KpeauTHa NvHUsS 6um
AOBENoO A0 HamarneHue Ha TakCu 3a UMNOTEKM,
OLEHKM Ha NUUEH3MPaAHN OLIEHUTENU N AOpYrn
pa3xoan, KOUTO Ca CbLLECTBEHWU, KAaKTO M [0
HamansBaHe Ha OOKyMeHTooGopoTa, CBbp3aH
C WCKaAHEeTO 3a OTNnyCckaHe Ha KpaTKOCPOYeH
3aem.
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OcHoBM Ha
aHanMs Ha

credit line for a certain period. Its
advantage lies in the fact that a
single  contract is  governed
repeatedly pulling the agreed
amount. After the initial absorption of
the sum of the borrower must repay
its then possible again withdrawal
amount and repayment. Within the
prescribed period are possible
several such procedures and their
number depends on the ability of the
company-borrower to repay
outstanding contributions. Using the
credit line would decrease fees for
mortgages assessments licensed
appraisers and other expenses that
are essential and to reduce
document related to the request to
grant short-term loan.
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