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Introduction

Several studies have identified the need to managing human capital and considered it as a competitive advantage for
organizations. They expressed that one way of gaining organization competitive advantage is through considering
human capital. On the other hand, one of the ways that causes human capital to implement their ability to advance the
organization goals is organizational commitment. Organizational commitment can make employees to be committed

Investigating the Influence of Human Capital Management on Organizational Commitment

towards the organization.

Materials & Methods

Foolad Technic Engineering was selected as a case
study. Human capital management level and
organizational commitment level were evaluated by
Bassi and McMurrer HCM questionnaire and Porter
organizational commitment questionnaire. Thus, a
questionnaire was prepared and confirmed by academic
experts in the human capital management field. To
calculate to questionnaire reliability, Cronbach alpha
was used which its value was 0.95 for the total
questionnaire and due to the fact that Cronbach alpha
coefficient was higher than 70% we can say it has an
acceptable reliability. In the next step, HCM and
organizational commitment were analyzed with
statistical and correlation tests and in the end, an
empirical model was proposed by path analyze that
showed relationships between variables.

Discussion of Results & Conclusions

The results showed that knowledge accessibility
practice with an average of 3.48 is considered at a top
level among other practices. Also, the level of
organizational commitment with the average of 3.503
is desirable. Pearson correlation test results showed
that learning capacity practice has the highest
correlation with organizational commitment. In the
end, results of multivariate regression and path analyze
showed that learning capacity and employees'
engagement have direct impacts on organizational

commitment. According to the results, the following
are recommended: researchers in future studies can use
a combination of multi-basis human capital models.
Also, for future studies, other advantages of investing
on human capital management such as employees'
engagement in decision making, and group work can
be used as dependent variables.
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