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           I. INTRODUCTION

The concepts of total quality management 
and social responsibility, which have started to 
be discussed and applied within the scope of 
business administration seem to be transforming 
this discipline. It seems necessary to clarify 
whether these concepts are brand-new and 
which roles they have assumed so far, because, 
it may well be argued that these concepts which 

are now part of the business administration 
literature have already been used by another 
discipline. Such a claim seems to be true only 
in terms of social politics. In order to found such 

business administration are be explained below. 
Then both disciplines are compared to each 
other. The doctrine suggests hard criticism in the 
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relations with the disciplines of economics, law, behavioral 
sciences, statistics and mathematics. The manager of an 
enterprise should not only manage the sources of capital 

knowledge on how to manage the people working for the 
enterprise (workers and other personnel). Social politics 
is the discipline, which analyses the human relations 
arising from economic affairs. Thus the main concern 

beings and society as well as the social problems arising 
from economic affairs. The aim is the general harmony 
between all the segments of the society, i.e. creation and 
maintenance of social balance. Globalization has shown 
its effects also on the existing disciplines. For instance 
business administration has adopted the concept of social 

this enlargement, social politics and social responsibility 
have largely corresponded to each other in terms of scope. 
However, this correspondence is valid only for partners, but 
not for actors and instruments involved. 
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face of current social responsibility applications. 
Examples of this critical approach are also given 
throughout the paper. Comparison of both 
disciplines form the theoretical background, by 
means of which the relevance of these criticisms 
will be tested. After trying to make use of such 
an approach, the paper is concluded.

C. Social Politics

A. Subject
Social politics is the discipline, which 

analyses the human relations arising from 
economic affairs. Thus the main concern of 

human beings and society as well as the social 
problems arising from economic affairs. The aim 
is the general harmony between all the segments 
of the society, i.e. creation and maintenance of 
social balance . In order to reach this goal, it is 
necessary to realize a fair distribution of income 
thus securing the fair distribution of welfare. 
For this goal, it is also necessary to decease 
the regional disparities. The loss of adaptation 
capacity of the people and social groups gives 
way to social dissolution . The measures to be 
taken will secure the social integration . Social 
politics is the sum of all the measures to be taken 
in order to secure social integration . For this 

management .
The main purpose of the social state is to 

protect the ill-fortuned and to keep the individual 
happy. In order to reach this goal it is necessary 
for the state to intervene in the economic life. 
Thus the income will be distributed fairly and 
social justice and peace will be secured . Thus, 

1
2  Sentiments of the favored classes are a mixture of fear, 
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social politics implies the application of political 
measures for prevention and elimination of social 
risks. If the risks persist, the social policy should 
eliminate the consequences of these risks .

The main dimensions of the social 
policy are time, place and power. The time 
dimension implies the changing nature of the 
problems. Place implies the fact that even at the 
same time, the problems may vary from country 
to country . The power dimension concerns the 
preferences of the political elite on the solution 
of social problems. However, it is also possible 
that other social forces take roles in the solution. 
Thanks to the self-help mechanisms, civil 
society organizations such as cooperatives and 
trade unions also serve the society for detecting 
and solving the problems. 

Social Politics in Narrow Sense
Previously the only social problem 

which was perceived as “social” was that of the 
workers . Thus, the social politics is interpreted 
as the decreasing of social class contradictions 
between the workers and the bourgeoisie .
In other words, it is aimed to reach peaceful 
solutions to the social problems arising form 
the capitalist society . With the industrial 
revolution, a new working group has emerged. 
This group called “workers” has been exposed 
to the dangers brought about by the working life, 
throughout the period during which protection 
by the state was absent. Solution of the problems 
arisen during this period could only be possible 
by means of state intervention . Thus, the basis 
of social politics in the narrow sense implies 

7  DOBELSTEIN Andrew W., Social Welfare Policy Ana 
Analysis, Chicago, 5 et al.., PETERSON Paul E.,ROM C. 
Mark, Welfare Magnets A New Case for a National Standard, 
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the alienation of the worker to the working 
process, product, employer and to his/her own 
personality .

Social Politics in Broader Sense
After the Second World War, it became 

clear that the protection of the workers was 

in the society . Besides the other classes are 
affected by the economical events. As the 
social problem in broader sense comprises all 
the social groups, the scope of social politics 
in broader sense includes all the environment 
and social groups such as tradesmen, artisans, 
employers, handicapped, consumers, renters,  
widows, children, elderly and poor . In such 
a broad framework, all the policies aiming 
at change in the structure of the society come 
under the scope of social politics . The change 

housing, environment, settlement . The problem 
of meeting the fundamental needs because of 
poverty, is referred to as a social problem .

Concept of social state is adopted 
in constitutions as the essential principle for 
solution of social problems. For instance, in the 
Constitution of the Republic of Turkey, it is stated 
that “The republic of Turkey is … a democratic, 
secular and a social state based on the supremacy 

which secures the fair distribution of national 
income, while coordinating the economic and 
social life so as to protect the weak in the face of 
the strong
include all sorts of social exclusion. As known, 

13
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are divided into two as macro and micro. Macro services aim 
at change and development in the society, while micro services 
help individuals, families and little groups overcoming the 
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takes the measures necessary to secure full employment. State 
arranges the working conditions takes measures to protect the 
employees, encourages the development of self-aid mecha-
nisms, makes reforms in agriculture and land registry, realizes 
a fair tax reform. See the same author, 23 et al.  

social exclusion can occur in economical, 
sociological and psychological ways. Not only 
the poor, but also the rich may experience social 
exclusion .

Today, social politics is perceived in 
a broader sense as the “politics of the society”

. This perception also includes the democracy. 
While in a classical democracy a limited group 
of administrators has a wide range of rights 
and competences, the people is passive and 
ineffective. In order that the people be effective 
and competent, it is necessary to enrich the 
concept of democracy with social dimension. 
This approach has given rise to the emergence of 
social democracy . Accordingly, a democracy, 
which is not social is bound to collapse. Because 
in the states infdifference to social justice, 
it seems impossible to prevent people from 
adhering to left- or right-wing extremism, where 
eventually totalitarian regimes prevail .

B. Actors and Instruments of Social 
Politics

1.   Actors and Instruments of Social 
Politics in Narrow Sense 

It was stated above that the social 
politics in narrow sense is concerned about the 
workers’ problems. Therefore, the methods and 
instruments developed to solve these problems 
targets the workers. The most important partner 

the sesond and third places come the employer 
and –if exists—the trade union. The state 
determines the working life norms by means 
of direct regulations. Besides it brings the rules 
giving competence to other partners, namely the 

sense as an actor of the social politics the state 
makes use of the legislation force, namely 
the lcorpus of laws. Thus, trade unions and 
employers act according to the laws giving them 
the relevant competences and responsibilities. 

States bring the binding rules concerning 
20
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salaries, working insurance, work health and 
safety, participation in the management and 
social security. The compliance to these rules are 
controlled by inspectors of the state. Necessary 
penalties are charged to those who do not comply 

Trade unions represent another actor of 
the social politics. The reason for their existence 
are the protection and development of minimum 
working life conditions, inspection of compliance 
of the employers to the rules concerning working 
health and safety, and participation in the 

with the employers and their members, trade 
unions may provide some extra welfare facilities 
for the workers they represent, such as mutual 
aid funds, education and recreation facilities etc. 

Employers are responsible for 
complying with the rules determined by the state. 
Their most important tasks are to comply with 
the rules concerning salaries and the working 
duration. Collective agreements to be concluded 
with the competent trade unions come under 
these rules. In other words, they are expected to 
conform to the social politics of the state and the 
trade unions.

If they want, the employers may also 
take some extra measures on their own. For 
instance participation of the workers in the 

to the company . In a similar way, extra aid 
funds or group insurance schemes will also 
provide the same result. Another example of 
social responsibility is to allow the workers to 
participate in the management of the company

The main task of the employers is to 
conform to the rules brought by the state and 

24 TOKAY, 127. 
25 TOKAY, 127. Participation in the management is realized 
according to the relevant legal framework. If there is a trade 
union in the enterprise it is realized through this mechanism, if 
there is no trade union then the employees should be allowed 
to be more active in management.

trade unions. If this task is observed, another 
policy will not be required. However, as stated 
above, it is possible for the employers to assume 
additional social responsibility so as to generate 
voluntary social politics.

2. Actors and Instruments of Social 
Politics in Broader Sense

Taken in broader sense, social politics 
includes besides workers, other segments of 
the society which require protection. Those 

poor people, those requiring special protection 

under this group. 

State, trade unions, cooperatives, other 
non governmental organizations and employers 
have assumed tasks concerning these groups. 
While doing these tasks, state makes use of 
the force of laws, trade unions make use of 
the competence given them by the law and 
collective agreements. Cooperatives and other 
non governmental organizations make use of 
their competences arising from their founding 
legal documents. Employers are generally 
passive in terms of social policy applications in 
broader sense. The reason for this is the fact that 
the measures taken by the state generally aims 
at the prevention and compensation of probable 
damages that can be caused by the products, 
litter, pricing and investment policies of the 
enterprises.

States take measures in order to balance 
the relations among the produces or goods and 
services. The market is not left free protecting 
the small capital in the face of the big capital. 
These sorts of measures aiming at securing the 
full competition are referred to as “social market 
economy”. In order to realize the social market 
economy regulations such as law on protection 
of competition and law on capital market are 
accepted by the state .

Consumers are protected by special 
regulations against the problems that may 
arise during the presentation of goods and 

26  E.g. for Turkey see the Law nr. 4054 on Protection of 
Competition dated 7.12.1994.
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services. For instance, regulations such as 
the consumer protection law and law on 
supervision of advertisements fall under this 
group of regulations. Likewise, rules securing 
the continuation of renting agreements in order 
to protect the renter are brought by the state. 
States have also founded institutions in order to 
protect the poor, and others who require special 
protection. They try to solve their problems by 
means of social aid and services mechanisms and 
institutions. Laws on protection of environment 
fall also under this group of activities assumed 
by the state. 

Trade unions as self-aiding 
organizations are also the actors of social politics 
in broader sense. Trade unions are responsible 
for the solution of the problems concerning 
working life of their members. Sometimes they 
also provide facility services for private life of 
their members. Those trade unions, which have a 
long and deeply-rooted tradition, and which are 
modern institutions now, deal not only with the 
problems of their members but also with problems 
of other social groups. Like the enterprises, they 
also assume social responsibility and work for 
the solution of some social problems .

Another type of self-aiding organization 
is cooperative. Founded by groups such as 
consumers, farmers or those in need of housing 

their members, while being supported by the 
state as well.

Beside the state, trade unions and 
cooperatives, employers are also among the 
actors of the social politics in broader sense. 
Because, measures brought in order to secure 
the social market economy concern directly 
the enterprises. Especially the measures 
concerning competition and the capital market 
brings them some responsibilities. Consumers 
are protected against the producers . If they 
comply with the measures taken by the state, the 
enterprises will have observed the requirements 
of their responsibilities. For instance, some acts 

27

28  Law nr. 4077 dated 23 Februray 1995 on Protection of 
Consumers

damaging the environment may require the 
enterprise be shut down . Thus, the enterprises 
are legally responsible in the face of other 
enterprises, consumers and to the environment. 
Therefore, they are necessarily among the actors 
of social politics perceived in broader sense 

The enterprises may also assume more 
tasks and responsibilities than those legally 
attributed to them. Thus, they may assume tasks 
in the face of the people to whom they are not 
legally responsible. For instance, they may 
distribute their products gratis to poor people. 
They may build a school or they may give 

social politics of the enterprises in broader 

C. DISCIPLINE OF BUSINESS 
ADMINISTRATION 

A. Subject

  The discipline of business administration 
has close relations with the disciplines of 
economics, law, behavioral sciences, statistics 
and mathematics. The manager of an enterprise 
should not only manage the sources of capital 

should have knowledge on how to manage the 

.
  The enterprises are not operate in a sort 
of vacuum. They interact with their environment. 
This environment is both national and 
international. The relations of the enterprises to 
these environments are two-way. In other words, 
while the environment affects the enterprise, the 
enterprise affects its environment to a certain 
extent as well both in a positive or negative way. 
While positive interaction contributes to the 
existence and improvement of the enterprise, 
negative interaction hinders the improvement 
and success of the enterprise .
29  Law nr. 2872 dated 9 August 1983 on Environment, art.15
30

31
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  Enterprises are affected by the economic, 
social, cultural, legal, political, environmental and 
technological conditions surrounding them. For 
instance, cultural conditions affect the enterprise 
to a great extent. While the people living in 
an authoritarian society have an authoritarian 
and intolerant understanding, people living in 
a democratic society have a democratic and 
tolerant understanding. The organization of 
workers in trade unions and working peace will be 
affected from these understandings and attitudes. 
Enterprise managers which pay attention not 

the society and to the social responsibility will 
give priority to the needs of the society, they will 
take measures so as to prevent the pollution of 
natural environment, and they will contribute 
to the activities concerning health, education, 
culture and sports .
  Law also affects the enterprises directly. 
For instance, minimum salary regulations 
brought by means of labor law affects the wage 
policy of the enterprise. While a law on consumer 
protection affects the marketing policy, a law 
determining the product standards affects the 
production plans of the enterprise .
  When the founding purposes of the 

other purposes are also mentioned beside 
this. Social prestige, service to its employees 

service to the society etc . In fact, the relevant 
literature suggests the following points on the 
place and role of the enterprises in a country’s 
social structure: being a strong base for liberal 

an important part in country’s economy .

purposes of the enterprise in terms of being 
traditional and contemporary, and in terms of 
being primary and secondary. Accordingly, 

32
33
34
35

.
This distinction seems parallel and corresponds 
to the one which we made above on narrow and 
broader senses of social politics. 

1. Discipline of Business 
Administration in Narrow Sense

If one questions the reason for which the 
enterprise exists or its position in the society, the 
meaning attributed to the enterprise may differ. 
According to the classical approach the reason 
of existence of the enterprises is quite limited. 

of the capital of the shareholders are the most 
important purposes. According to this approach, 
there is no more social responsibility of the 
enterprises . Decision making and controlling 
functions of the managers are wide. They 
act in line with the interests of the owners of 
the enterprise. Therefore, the organisational 
structure is hierarchical and perpendicular. There 

. However, this approach is out of date 
and the below-stated new tedencies on the inner 

environment.

2. Discipline of Business 
Administration in Broader Sense

making, protection and development of the 
capital of the shareholders are still important 
purposes. However, existence of other important 
social partners beside the shareholders of the 
company is admitted. These partners include 
the employees and the other interested groups 
outside the enterprise. Admitting this situation 

36

37

38
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gives rise to a range of changes in the enterprise 
starting from its inner structure. For instance, 
decision and control competences of the 
managers are limited and their consultative 
functions are increased. The perpendicular 
organizational structure has transformed into 

prevailed between the shareholders and other 
.

It might be argued that this transformation 

of big companies and to the increasing pressure 
concerning social affairs on these companies .
Nowadays, employees, suppliers, competing 

managers to deal more with social problems .

demands differ from each other. It is possible 
to explain the relation between demand and 
response parting from the concept of ethics .
Thus, ethics and the types of responsibility 
parallel to it can be set out as follows:

- Low ethics: It appears as non-compliance 

39

40 -
erine E, Do Consumer Expect Companies to be Socially 
Responsible? The Impackt of Corporate Socail Responsibility 
on Buying Behavior, The Journal of Consumer Affairs, V. 35, 
No 1, Summer 2002, 45 et al.: In the marketing literature there 

working both for the peace of customers and that of the soci-
ety. According to this concept buyer is perceived as “socially 
responsible consumer”. Socially responsible consumer is the 
consumer who takes into consideration the consequences of 
his/her own consummation in the eyes of the public. Ibid, 45. 
41 KOK Peter, WIELE Ton Van der, McKENNA Richard, 
BROWN Alan, Corporate Social Responsibilty Audit within a 
Quality Management Framework, Journal of Businness Ethics, 
31:2001, 285. As the US became disadvantaged in the face 
of Japan, it felt the necessity to rearrange its policies in this 

fact that the economic life has become unethical. In line with 
this point, importance paid to the ethical values increased. See 

 “
42

“ -

“

with even the legal requirements on working 
place and the partners. Let alone the social 
responsibility, even legal responsibility does 
not exist in this case. 

-
managers conform to the legal requirements 
on enterprise and partners, without assuming 
any further responsibility. 

-
the legal ones, further responsibilities are 
assumed. However, not all of the partners are 
taken into consideration. Only those causing 

-
legal requirements and the partners directly 

taken into the scope of social responsibility 
.

Social responsibility has many 

the requirements that managers of an enterprise 

of interest but also welfare level of the wider 
society. Thus it implies the necessity of doing the 
relevant activities in order to protect and improve 
the welfare level of the society in general. Some 

It is a social consensus between the enterprise 
and the society . It means to take seriously the 
effects of the enterprise on the society . It implies 
the compliance of the enterprise with ethical 
values and use of the sources in line with the 
needs of the society . It means being sensitive 
not only economic but also social effects of the 
decisions taken .

43 For similar approaches see KOK, WIELE, McKENNA, 
BROWN, 287, 292-293.
44 See Uyl Douglas J. Den, “Corporate Social Responsibil
ity”, Business Ethics & Common Sense, Edited by Robert W. 
McGee, London, 1992, 141.
45 “So

46 Bayrak Sabahat, “ ”, Beta 

47 Nalbant Eser, “
-

”, Celal 
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consideration the above-stated ethical levels 
will be helpful in determining the scope of 
social responsibility. Low and minimum ethics 
implies the levels where social responsibility 
does not exist. This concept owes its existence to 
developed and advanced levels of ethics. Thus, 

consideration.

A. Actors and Instruments of Business 
Administration

1. Actors and Instruments of
Business Administration in   

       Narrow Sense

It has been stated above that according 
to the classical approach, reason of existence of 
the enterprises is limited, and the most important 

development of the capital of the shareholders. 
Thus, main actors of business administration are 
shareholder(s) and managers. As the concept 
of social partner does not exist in this approach, 
people and institutions outside the enterprise do 

whether employees are partners.
In a business administration style 

where the concept of partner does not exist 
interests of the people and institutions outside 
the enterprise are protected by means of 
legal measures. Measures developed by the 
enterprises themselves do not exist in this 
approach. However there are some standard 
rules for the enterprises where employees are 
regarded as partners. These rules are developed 
by some international or national institutions. 
Following examples can be given for some of 
these institutions and their activities. 

International Organization for 
Standardizations = ISO: Founded in Geneva in 
1947. It deals with industry, trade and consumers. 

“ ”, Anadolu 

It determines the standards named after itself .
On of its most important activities is the 
creation of ISO 9001:2000 Quality Management 
System . System is of importance for enterprise 
owners and customers.

Social Accountability International 
= SAI and Council on Economic Priority 
Accredititation Agency = CEPAA are 
organizations which consist of the representatives 
of non governmental organizations, trade 
institutions, and representatives of some 
states . They determined the SA 8000 Social 
Accountability Standard. It deals with the 
improvement of working place conditions of 
any enterprise. 

Sometimes more than one standard can 

Business Social Compliance Initiative = BSCI
has determined rules on improvement of 
working conditions as well. Its difference from 
the SA 8000 is that it has been designed for only 
retailers, industrialists and exporters.

Some standards are set up jointly by 
several national and international institutions. 

Systems have been determined by this way .
The purpose is to minimize the risks of working 
accident and vocational diseases. 

In Turkey, three types of institutions 
operate, which have assumed duties on standards. 
Those determining the rules of standards, 
48 The main task of the institution is to facilitate the exchange 

technological and economical collaboration between people. 
49

50 Previous name of the SAI is Council on Economic Prior-

http://www.bilgiyonetimi.org/cm/yon/mkl_list.php?yid=237,

51 See www.cepaa.org/advisory board.htm
52

3/2005, 92 et al..
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and those which raise awareness on standard 

in Foreign Trade, Small and Medium Industry 

has been active since 1960, operating under the 
prime ministry. It has two main tasks. Firstly 
to prepare all sorts of standards, inspect the 
standards prepared either within or outside the 
Institute and –if properly set up—to accept 
them as Turkish standards. Its other task is 

Another institution operating 
internationally is Turkish Accreditation 

. Operating under the 
prime ministry, its main tasks are as follows: 

supervise public and private institutions’ 
copmliance to the standards, which in turn deal 

accredited institutions .
Department of Standardization 

in Foreign Trade, which is a part of  the 
Undersecretary of the Foreign Trade  is charged 
with the preparation and implementation of the 
legal provisions for supervision of the import and 
export in terms of standards. It is also charged 
with the controlling of the implementation of 
these standards. 

The main task of the Small and 

53  Law nr 132 dated 18/11/1960 on the Founding of Turkish 
Standards Institution. The Institute is member of International 

which are EU standards institutions.
54  Law nr. 4457 dated 4 November 1999 on Founding and 
Tasks of Turkish Accreditation Institution. 
55

-

a list of these companies authorized in line with the Directive 
dated 02.10.2001 on Accreditation of Convenience Evaluation 
Institutions  seehttp://www.turkak.org.tr.
56 Undersecretary of Foreign Trade was founded by the Law 
nr. 22147 dated 20.12.1994.

Medium Industry development Organization 
 is to raise awareness on quality 

in order to promote the production of goods 
according to international standards. Quality 

governmental organisation has assumed the 
same task voluntarily . These institutions’ tasks 
and competences are related to both employees 
and other social partners. Therefore, this point 
will not be repeated under the following title. 

Besides, some supervising isntitutions 
have assumed some tasks in order to certify 
whether enterprises meet the standards. For 
instance ALGI, BSI, BVQI, 

TUV Rheinland Group, TUV SUD Group, UL 
 are active 

at international level and the Turkish Standards 
Institute is active at national level.

C. Actors and Instruments of 
Business Administration 
in Broader Sense

In order that the enterprises reach the 

product and service should be of good quality. 
Obviously this requires that the employees be 
healthy. Standards on what the enterprises should 
do in order to secure the quality in products and 
services, and health of their employees have 
been referred to above. There are also standards 
developed to protect the social partners other than 
the workers. These standards are determined and 

and national institutions. Thus, the main actors 
of business administration in broader sense are 

shareholder(s), 
managers, standard-setting and supervising 
institutions

Following examples can be given in 
57 It was founded by the Law nr. 3624 dated 12.04.1990 on 
Founding An Organization for SME developing and Support-
ing.
58 This association was founded by Turkish industrialists in 
1991. For detailed information see http://www.kalder.org/page. 
59 http://www.sa-intl.org/index.cfm?fuseaction , 16.06.2006
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this context:
HACCP Food Safety management : set up for 
enterprise owners and food consumers.
ISO 14001 Environmental Management Systems 
: designed for the environment .
VRAP Worldwide Responsible Apparel 

employees and the environment. 

As can be inferred from the explanations above, 
rules developed at international and national 
level are mostly related to the employees. In the 
second place they are designed for the external 
partners, namely consumers and environment. 
In this respect, the standards fall under the 
category of limited responsibility. In other 
words, the standards which the enterprises 

60

comply voluntarily are related to the partners 
affecting the enterprise directly. There is no rule 
designed in favor of the poor, elderly etc. Thus, 
there is no standard and there is no standard-
setting and supervising institution for unlimited 
social responsibilitiy. 
As a matter of fact, there is no such attempt as 
setting up rules for these standards.

C. Comparison in terms of Scopes
Social politics include the employees and 
employers in narrow sense. In the narrow sense 

scope as well. In broader sense, people and topics 

unemployed and environment. In other words, 
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people other than workers which require 
protection are also supported by the state. 
Likewise, discipline of business administration 
deals with these groups by means of the concept 
of social responsibility. Thus, as seen in the table 
below, both disciplines correspond to each other 
both in narrow and broader senses.

B. Comparison in terms of Effects

problems and then take measures in order to 
reach the necessary solutions. These measures are 
developed by means of social plans. Likewise, 

up social responsibility policies for themselves. 
In capitalist societies, the main concern is 
to eliminate the jealousy between the social 
classes and to secure the peace between labor 
and capital . Social policies carried out by the 
enterprises aim towards the same direction. 
Thus, enterprises also aim at the social peace 
between the employees, managers and other 
social forces. 

The more productive a country’s 
economy is, the easier will that country reach 
its social policy goals . The same applies to 

an enterprise is, the easier can it reach to its 
social policy goals. However, neglect of the 
necessary measures with the excuse that the 
economic sources are limited, cause in the long 
run increase in the existing social problems, so 
as to require more sources to eliminate them .
In the enterprises, neglected measures may give 
way to working accidents, increasing the costs. 
Thus, it is necessary to balance the economic and 
social policies. In any case, it is argued that the 
economic activities are instruments by means 
of which one reaches higher human activities. 
Therefore, it is even argued that the discipline 
of social politics is at a higher level than the 
economics, rather than being at the same level .
A similar view is also put forward for business 

61 GÜVEN, 23. 
62 GÜVEN, 13.
63 GÜVEN, 14, 15.
64 GÜVEN, 16.

administration. According to Schmalenbach, “the
purpose of business economics is not to show 

analyze the tasks of business enterprises, which 
result from the very needs of the society. It is not 
of concern for this branch of specialization how 
much money tradesmen earn throughout their 
business activities. Which is important for this 
discipline is whether the tradesmen do their jobs 
in the most favorable economic conditions for 
the society. ”

Economic policies affect the social 
policies and vice versa . Likewise, social 
policies adopted by an enterprise will have 

The need for social politics has given 
rise to the social democracy. Because, the more 
democratic becomes the social life, the easier 
will be to reach the social policy goals. In a 
similar manner, as governance will be preferred 
to central government, it will be easier to reach 
the social goals. In this respect, it can be argued 
that, like social politics , social responsibility 
has also a claim of taking the democracy in the 
enterprise in consideration .

Social politics is a measure against 
alienation of the worker both to the society and 
to the enterprise where he/she works . Thus, 
social responsibility is a method of increasing 

enterprise. In both terms, the main concern is the 
welfare and happiness of employees .

65 -

1965, quoted on cover page.
66 GÜVEN, 14.
67
68 Deming and other quality gurus pay very much importance 

2004, 20:  “TQM may promote the industrial democracy to a 
certaimn extent, however in this type of management, partici
pation does not include high level power sharing.” Also see 

69
70 According to TQM approach, this point is expressed as fol-
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C. Comparison in terms of Actors 
and Instruments

Implementation of the labor law in terms 
of social politics in narrow sense is inspected by 
the Ministry of Labor. Also trade unions as semi-
public institutions monitor the implementation 
of necessary measures to be taken in working 
places, and implementation of the provisions 
of collective labor agreements. Social policy 
measures in broader sense are shared by various 
public institutions. According to the type 
of goods and services, Ministry of Industry 
and Technology, some other ministries, local 
authorities are responsible. For environment-
related measures, ministry of environment 
is responsible. For the segments of society, 

are responsible. Besides, cooperatives, as self-
aiding organizations, provide services to both 
consumers and producers. 

According to the business administration 
in narrow sense, all the competence belongs 
to capital owners, and as far as the capital 
owners allow, to managers. In the enterprises 
where social responsibility is taken, and where 
partners outside the enterprise are taken into 
consideration the main competence still belongs 
to the employer. In this case, conformity to the 
responsibilities assumed is controlled by above-
mentioned international or national supervising 
institutions.

As can be inferred from the explanations, 
although social politics and business 
administration correspond to each other in terms 
of scopes in both narrow and broader senses, 
actors differ from each other. The differences 
are valid also for the instruments. Accordingly, 
while the law and collective agreements are 
instruments in social politics in narrow sense, 
in broader sense still the corpus of law is the 
instrument. In the business administration, 
both in narrow and broader sense, standard 
associations have assumed the role of serving 

lows: “for the TQM the main point is … the happiness of the 
people

for the interests of working people.

IV. CRITICISMS ON SOCIAL 
RESPONSIBILITY OF ENTERPRISES

Many company, author and scholars 
argue that, by diffusing the philosophy of Total 
Quality Management they serve to the liberation 
of the human beings . However, some also 
claim that the applications such as TQM and 
ISO are developed against the socialism and 
working class . Accordingly, these applications 
mean, either you produce the way I want, or I 
will not let you live. Quality management is the 
refection of the “New World Order” 
business administration. According to this view, 
there is an unprecedented ideological assault 
on labor movement in the world, led by quality 
specialists, who are perceived as US missionaries. 

are perceived as parts of the monopolies, which 
include World Trade Organization, International 

Nations, European Union, International Labor 
Organization. Micro organization of ISO is 
represented by quality boards .

The main purpose of the standards is to 
increase the working duration . Thus, it is the 
security of capital and capitalism . Employing 
the workers according to performance 
evaluation threatens their health and safety .
71

-
geker/01.pdf
favour of TQM, which does not criticize it.
72

-

mode. Quality policy has emerged following the collapse of 
USSR in 1990.
73 ÇARALAN, 7 et al..
74 Quality studies does not contribute to the development of 
social responsibility policies. See KOK, WIELE, KENNA, 
BROWN, 297. 
75 Concepts such as productivity, quality and governance 
brings about privatization, outsourcing, and deregulation. See 
ÇARALAN, 11. Neo-liberal theory has exalted the market. 
Public institutions have started to be privatized with World 

76
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In fact, worker health and safety regulations 
based on law are indented to be eliminated by 
means of OHSAS 18001. As a result of making 
responsible each worker for his/her working 
quality control departments are cancelled and 
number of employees are decreased. Making 
all the employees responsible to satisfy the 
customers are interpreted by “Geisha Theory”

.
and even employees working in the enterprise 

from one to another employee quality control 
is made by the employees themselves, and they 
will criticize each other . This situation, i.e. 
each employee being a customer of another one, 
is referred to as “logic of inner market” .

In the recent years, production is shifted 

the workforce is cheap. The global production 
model carried out by means of suppliers and 
the parallel emergence of TQM approach 
corresponds to the beginning of the 1980s .
Thus, physical standards are imposed to the 
third world countries by means of ISO and 
“ideological standards” are imposed to them 
by means of TQM .

TQM, which means for the employees 
as voluntary workload has been transformed 
into a “company religion”. Employees become 
the faithful community of this religion . Parting 

77 In this approach customer is regarded as “holy” and 
represented as “king” thus contorting the reality. The “journey 
of quality” made with the leader is another type of contortion. 
The main purpose is to put the workforce under discipline 
along with the quality works. See YILDIRIM, 12, 17.
78 In a way they will spy on each other. Thus, a chaos may 

79

workers, he/she will be in consensus with the employer.
80 It is not a coincidence that emergence of individual-
ism, TQM and rise of the new-right occur at the same time. 

that the struggles of the working class going so far as general 
strikes and emergence of TQM in Turkey in the same years. 
13.
81 -
agement ideology borrowed from neo-liberalism. In fact it is 

and reputation.
82 YILDIRIM, 9, 17. Workers in the TOYOTASA factory in 

from the obedient Japanese society model, 
Deming has developed a management model, 

Although he stresses the importance of employee 
participation , TQM renders the top-down 
communication compulsory. As the employee 

problems and searching for solutions , tensions 
between the employees increase. Therefore, some 
scholars qualify this technique as “management 
with stress” and “hegemonic despotism” .

prevails, managing authority and his/her all 
sorts of activities are legitimate. Thus, there is 

interest between the employers and employees. 
Industry relations are also peaceful. In such a 
context, it cannot be argued that the trade unions 

This approach implies totalitarian tendencies .  
There are also criticisms concerning 

structure and operation of the institutions 
determining the standards. Those elected for 
the board of directors originate generally from 
trade sector. Management is in the hands of 
multinational companies. The position of 
inspectors should also be questioned. In is 

to become inspector. Accordingly, following a 

and afternoon during the warm-up exercises. Whereas neither 
the workers are puppets, nor can the TQM transform the enter-
prises in heavens. YILDIRIM, 13, 20. 
83 -

and participation are the main concerns. For this reason it is 

84

detriment of their rights. The power is not shared, responsibil-
ity is devolved. Workers are subject to a strict control in terms 
of their responsibilities. Therefore, TQM turns into “Total 
Management Control”. The humanistic values it offers to the 
employees are nothing but illusions. 
85

seems to secure democratic management, managerial leader-
ship is kept carefully. The purpose is not the auto-manage-
ment,  but auto-discipline of the workers, giving them more 
responsibilities. Autonomy of the employee is limited with the 

86 See YILDIRIM, 13, 14, 20. 
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can be obtained . Inspectors can approve the 

Rights of the employees can be regarded as 
minor errors. Many of them has very little or no 
knowledge on human rights and working rights. 
In other words, inspecting companies serve for 
those who pay for them. Accordingly, companies 
which obtain the SA 8000 standards may prevent 
the control and inspection to be made by the 
society and public institutions. Managers may 
evade the responsibility of informing the civil 

87  Only one of the attendants to this course in Hong-Kong 

society institutions and trade unions .

V. GENERAL EVALUATION AND 
CONCLUSION

Globalization is the result of the 

communication. Consequently thousands of 

capital without any given region have emerged, 

88

Tabela1. SOCIAL POLITICS (SP) SOCIAL RESPONSIBILITY (SR)

In
  b

ro
ad

er
 se

ns
e

In
 n

ar
ro

w
 se

ns
e

PARTNERS ACTORS INSTRUMENTS

Shareholders
SP State Legal provisions on trade 

SR - -

Employees

SP State
Trade unions

Legal provisions on 
working

SR

Standard setting 
institutions

institutions

ISO 9001:2000
SA 8000
OHSAS 18001

Consumers

SP State Legal provisions on 
consumers

SR

Standard setting 
institutions

institutions

HACCP
TS 13001
ISO 14001

Environment

SP State Legal provisions on 
environment

SR

Standard setting 
institutions

institutions r

ISO 14001

Those in need of 
protection SP State Legal provisions on 

social services and aids

SR - -
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facilitating and contributing to the free movement 
of goods, services and workers all over the world. 
Thus, a new economic order has emerged. In 
this new economic order competition has been 
sharpened. As a result of this competition new 
production types and models have emerged .
This new economic order has also caused a 
transformation in working relations .

Globalization has shown its effects also 
on the existing disciplines. For instance business 
administration has adopted the concept of social 

As a result of this enlargement, social politics and 
social responsibility have largely corresponded 
to each other in terms of scope. However, this 
correspondence is valid only for partners, but 
not for actors and instruments involved. 

89

90

There is what sort of a connection between 
the new economic/working order and the social 
responsibility? Does the social responsibility 
paves the way for the new global order or does it 
eliminate its drawbacks? It cannot be imagined 
that social responsibility, which is a new and 
ambiguous concept, replaces the older and deeply-
rooted tradition of social politics. Therefore, 
claims arguing that the social responsibility and 
relevant actors form a “showroom” concealing 
the reality will continue.
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