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Summary. The article deals with the system of budgetary control, the types of controls and procedures
for its realization by the reports. The types of deviations and the procedures of the analysis by the flexible

budget are studied.
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Statement of the problem. Budgeting - the foun-
dation of financial discipline, which increases the
responsibility of managers management achieved fi-
nancial results. Budget execution achieves its goals,
allowing time to identify deficiencies and take ap-
propriate decisions to address them effectively and
motivate personnel. Organization and definition of
methods for monitoring the implementation of the
budget is the main task of banking institutions.

Issues related to the study of enforcement budg-
ets, variance analysis and decision-making in the
scientific literature developed enough. However, the
importance of these studies underscores the many
academic economists. The system of budgeting - a
process of continuous improvement, including im-
proving the monitoring, analysis and management
for deviations. Banks lack of experience in practical
applications of budget planning and con.

The objective of the article is to highlight the ap-
proaches and methods of budgetary control based on
documentary disclosure that determine the specific-
ity of the banking business, and use of information
for decision-making

Justification of scientific results. Budgeting - the
foundation of financial discipline, with the increased
management responsibility for financial results ob-
tained. Budgets are developed in order to identify
weak links in the organizational structure.

Today, the banking institutions to high demands
on the organization of their activities. These forces
focus more on cost optimization and effective man-
agement of available resources. The last stage of the
budget process is to monitor and analyze its per-
formance. Control feature provides the department
budgeting. Budgetary control is performed to de-
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tect deviations from the actual results of operations
planned. It is needed in order to take timely measures
to ensure the implementation of budgets.

Control is divided into two types: permanent
and final. Permanent monitoring is performed dur-
ing the plan period. The technology allows for con-
tinuous monitoring to detect trends early stage to
a breach of the plan and take action to correct the
financial situation. Based on the analysis of the fi-
nancial performance budgeting, banks can continu-
ally assess the financial performance of individual
banking products, types of businesses, and the final
result overall. To monitor the use primary docu-
ments, information, analytics, operational report-
ing, budget execution report.

For management decisions using different meth-
ods of providing information: contracts, budgeting,
benchmarking, monitoring, audit, report on the re-
sults of implementation of the budget. Final inspec-
tion upon completion of the plan period on the basis
of budget reports Bank. Budgetary control is based
on the compilation of the budget figures and is car-
ried out by calculating the deviation of the actual
value of the planned budget figure.

Methods of control of budget execution consists
of the steps: Identification and assessment of devia-
tions; Analysis of the causes of variation; Manage-
ment decisions.

Deviations from the budget are reflected in the re-
port may be favorable (positive) or unfavorable (neg-
ative). Negative (negative) is the deviation where the
actual income is less than the planned or actual costs
are greater than budget. Favorable (positive) devia-
tion is when the actual income exceeds the planned
and actual costs were lower than budget. Report on
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the financial performance provides feedback, draw-
ing attention manager to significant deviations from
the expected results, which in turn makes it possible
to manage for deviations. Depending on the cause,
the deviations are divided into two groups: Deviation
due to planning; As a result of the deviation.

Deviations due to planning - a deviation from
the budget-related errors and failures in the process
of forecasting. Deviations due to the result of the
actions of staff (bad faith performance of official du-
ties, insufficient knowledge, skills) or specific events
(changes in demand, price volatility, exchange rates,
the limit restrictions, etc.). If there are significant
variations depending on the reasons for the possible
alternative solutions: Adjustment or revision of the
budget, if monitoring results indicate that imple-
ment it more impractical; Making appropriate ad-
justments in the actions to ensure achievement of
the planned objectives.

To ensure effective control through performance
report should compare actual results with the budget,
adjusted for certain factual indicators: sales of prod-
ucts, prices and actual costs. This budget is called dy-
namic or flexible budget. It can be made in the process
of planning and under control. When planning it will
help choose the best option volume of transactions,
and in the analysis to evaluate the actual results.

As you can see, control and analysis detects
errors, deviations, failures and problems of past
events in order to find the perpetrators, eliminate
weaknesses and monitor the process of correction.
In order to manage future events Banks should in-
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troduce a system of governance as controlling. Con-
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gic objectives. Controlling encompasses the crea-
tion, processing, verification and presentation of
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budget items. Controlling ensures the adaptation of
banking innovation, new financial instruments and
innovative banking products information require-
ments of the officials who make decisions.

Conclusions. Development of monitoring budg-
et execution — one of the most important aspects of
the entire financial planning and management of
the bank as a whole. The process of constructing
a system of enforcement budgets complicated and
time-consuming, banks realize it with the help of
automation, which highlighted the level of accumu-
lation and processing of information from source
documents to a report on budget execution. The
choice of control methods, evaluation of the system
parameters unique to each individual bank and di-
rectly depend on the strategic goals that have been
set and the specificity of its activity.
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