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ABSTRACT

In the global competitive scenario as there is earth of opportunities for talented persons in thiwld,
given a chance, employees are prone to move froenooganization to another. Corporates are faciegpitoblem of
attrition at this time of economic revival. Orgaatisns spend a lot of effort, time and money on leyges retention
because losing a valued employee proves to beydasthe form of lost knowledge, worried co-workensd lost money.
Retention is more economic than going for freshuiément. Organisations should have an effectivent#on plan to keep
the current employees. This article presents astimlview of attrition and retention of employe@sthis competitive

scenario.
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INTRODUCTION

In today’s turbulent times, organisations are vewpscious about their reputation in the market aisd like to
get competitive advantage over others. More andenunganisations are focusing upon HR issues andtipea.
Organisations value employees as the greatest mesoso they should be handled with care. It is diéy of the
organization to address employees’ grievances asattsfy them by providing proper solutions relgtjob and also the
work environment. As attrition is a serious conciEmmany companies, it is necessary to find ouy whople are leaving
the company. There was a time when employees janpdrticular company and struck to the same thirabgir life.
But the situation is entirely different now. Neweagmployees are far more flexible than the old o8esnpanies also play
a vital role in curbing the attrition and retainitige talented pool. Increasing attrition is a sesi@oncern for every
company today and they are fighting with this pesblby redefining their HR policies and practicesafertain point we

cannot stop attrition, but we can definitely redtlee rates by devising suitable retention strategie

ATTRITION- MEANING

Attrition stands for a gradual reduction in workde without firing of personnel, as and when woskesign or
retire and is not replaced. Business dictionariestaAttrition is “Unpredictable and uncontrollaplt normal reduction
of work force due to resignations, retirement, s&ds or death.” As per the Longman Dictionary oh@mporary
English, Attrition happens “when people leave a pany or course of study and are not replaced.” éstipe American
Heritage Dictionary of the English Language,” Atbmn is a gradual, natural reduction in membershippersonnel,
as through retirement, resignation or death.” wlRCarr and Dr. Michael Hartsfield in their aréiclAttrition as an HR
Challenge” (The Icfai Journal: HRM Review, MarchOB0) states that Attrition can be conceptualizedhany forms but
the two prominent forms of attrition are: attritidoe to employees leaving an organization and eyepretiring from an

organization.
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CAUSES OF ATTRITION

As there is no dearth of opportunities for talenpedsons in this world, given a chance, employeegeone to
move from one organization to another. Reasonstfoition can be plenty and range from dissatigfactiue to meager
salaries, less or no career growth opportunitigferior employee supervision, eagerness to getdatopanies with global
presence, lack of recognition, lack of freedom»giression in the organization and underutilizatiétalents and skills of

the individuals.
RETENTION- MEANING

Retention is an art of managing people. An envirenimof trust and cooperation, and collaborativereagh by
the management, employees get the feel to conRetntion is all about taking measures so as towrage work force to

remain in the organization for a maximum periodiwie.
SIGNIFICANCE OF EMPLOYEE RETENTION

Retaining talented employees from getting poachexgawith reducing the attrition costs are the kegas that
need to be given some serious thought. Huge amavoatseing spent on hiring and training the resraitd hence the cost
of employee attrition adds a lot of money to a camyps expenses. Employees who leave the organiztgle along with
them valuable information regarding the comparsy/ciistomers, current projects and other confidedéita. Employees
build relationships with customers and clients &edtp the business of the organization to grow Indeothey leave,
such relationships are severed and can cause jbtrgtomer loss. Time is a crucial factor forusiness to succeed and
a huge amount of it goes in hiring and trainingeavemployee, also involving large amount of monegehcost which is a

direct loss to the company, if the employee ledheorganisation.
EMPLOYEE RETENTION STRATEGIES

Today many organisations are on the top because \aleie their employees and know how to retain them
Several strategies are executed to motivate emgdogad retain them for a maximum period of timénal$ been found
that informal relationships are more effective atvég the problems of employees as compared tdaimeal hierarchy in
organisations. Some of the best practices thatthployers must keep in mind when they are plansingtegies for

retaining the employees are as follows:
» Hire the right staff in the first place.
» Empower the employees by giving them the authaoityet things done.
» Make them realize that they are the most imporaset of the organization.
e Trust them, have faith in them and respect them.
» Provide them knowledge and information.
» Keep providing them with feedback on their perfoncgon a continuous basis.
» Appreciate and recognize their achievements.
» Create an atmosphere where the human resourcesonaatk and have fun.

Talent development should me the main agenda fongpany’s HR as a major step towards retaining eye!.

Providing a good working environment and growth anynities can motivate employees to stay longerthia
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organization. Building self-esteem of the emplojga very important employee motivation and retamtiactor which
many organisations have realized now. Personal@msbcan cause a hindrance in the work performahe@& employee
and sometimes they may need a coach to help theknfée solutions. Show your employees you caretliem and once

you do this, they will go out of the way to do @afrjob.

Offering performance based bonuses can give aa édentive to perform something tangible. Avoiddzibm
to be a part of their work schedule as it can stmdemployees running for the door. Thus, work gighould be

challenging enough and should make them feel theya&alued part of the company.

Also paying attention to the individual needs of fimployee and make them feel that their careds gaa very

well be met within the company ensures that theynaore likely to a remain part of the system.

Many companies provide professional training proggaone of them being Reliance World that offefost of
personnel development modules through partnershifs premier management institutes like XLRI andvisl
This is supported by online courseware that incdlu@emputing Core Certification (IC32005), Interaed many others.
Employees given such training are considered niladi/Ito not only perform their tasks better bugabre willingly ready

to stay longer with the organization.
EMPLOYEE ENGAGEMENT AS A TOOL FOR RETENTION

Engagement is a state where an individual is niytiotellectually committed but has great emotioasihchment
with his/her job that goes above and beyond thieo€aluty so as to further the interest of the camp Providing a great
infrastructure, a great office, an inspiring leaded a challenging work is just not enough to ergagy employee at
work. Organisations have to give its people thedam to make their work exciting and also to givent an environment

wherein they can say good-bye to a monotonous Viferk
ENGAGED EMPLOYEES VS. THREE ORGANISATIONAL FORCES

» Lower Attrition Rate: An engaged work force is less likely to leave thgamization at any cost. Organisations
are today facing a high attrition rate whereby¢hsra loss of huge amount of talent that can Hegm@omed and

retained by providing an environment that fostesearinvolvement with the work.

e Better Productivity: It's the quality of work that has relevance in @ganization rather than the quantity of
work done. An engaged work force has an understgnafi what is expected out of him and goes far dhealo

his best in the company.

« Enhanced Profitability: Ability of any company to earn profit is its prditility. Due to a complete sense of
dedication and work commitment, an engaged workefdrelps to a greater extent in the profitabilifyttoe

organization as a whole.

CONCLUSIONS

Despite increased globalization and fluctuatingneeoic times of American jobs, most employers arg no
struggling hard to keep good workers who are expgenhore from their management and can willingliftshtheir needs
are not met. If an organization succeeds in magaiggnpeople well, employee retention will takeecaf itself. It is high
time organisations realize that each employee ligatde and with time their added experience makesteven more

valuable.
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Retention plans are an inexpensive way of enhaneuwgk place productivity and engaging employees
emotionally. Proficient employees keep the qualiyand business operations run smoothly along eath saving in the

longer run.
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