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In aceastd lucrare, sunt investigate piata
serviciilor de consultantd din Republica Moldova -
si tendintele de dezvoltare ale acesteia. Cercetarea
se bazeaza pe analiza datelor secundare, precum
si pe rezultatele sondajului online realizat in
randul a 54 de prestatori de servicii de consultanta
in afaceri. Rezultatele studiului denota faptul ca .
majoritatea prestatorilor de servicii sunt micro-
intreprinderi. De reguld, companiile de consultanta
acorda servicii in diferite domenii si doar cele mai
mari, cu experientd, sunt axate pe specializari. In
anul 2020, cele mai solicitate au fost consultatiile in
domeniile , planificari strategice si
organizationale” si ,, marketing i vanzari”.

In cadrul studiului, au fost identificate impe- -

dezvoltari -

dimentele cu care se confruntd prestatorii de -
servicii de consultanta din Republica Moldova,
precum inaintarea unor recomandari care, in opi- -
nia prestatorilor de servicii, ar contribui la dezvol- -
tarea sectorului dat.

Cuvinte-cheie: consulting, consulting ser- -
vice, consulting management, prestatori de servicii -
de afaceri, digitalizare.

JEL: M10, M12, M13.

Introducere

Serviciile de consultantd reprezinta servicii -
profesionale furnizate organizatiilor de catre per- -
soane special instruite si calificate, care asistd, intr-o :
manierd obiectivd si independentd, organizatia- :
client in identificarea problemelor existente, ana- -
liza acestor probleme si, la cerere, In implemen- -
tarea solutiilor.

Consultanta in afaceri acoperd expertiza in -
sase domenii principale — consultantd strategica,
consultantd In management, consultantd operatio- :
nald, consultantd financiara, consultantd in resurse -
umane si consultantd tehnologica — care au impli- -
cat combinatii de servicii si oferte in peste 200 de
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The present paper investigates the issue of

 consulting services market in the Republic of
. Moldova and their development trends.

The

research is based on secondary data analysis, as
© well as on the results of an online survey of 54
. business consultancy providers. The results of the
- study show that most service providers are micro-
. enterprises. Usually, consulting companies provide
. services in different fields and only the largest,
- with experience, are focused on specializations. In
© 2020, the most frequent were the consultations in
. the field of “strategic planning and organizational
- development” and “marketing and sales”.

The study has revealed the impediments

- faced by the consultancy service providers from
- the Republic of Moldova, also, some recommen-
. dations were formulated, that, in the opinion of the
- service providers, would contribute to the deve-
- lopment of this sector.

Keywords: consulting, consulting service,

- consulting management, business service provi-
- ders, digitization.

JEL: M10, M12, M13.

Introduction
Consulting services are professional services

- provided to organizations by specially trained and
. qualified individuals who assist, in an objective and
- independent manner, the client organization in

existing problems, analysing these

. problems and, upon request, implementing solutions.

Business consulting covers expertise in six

- main areas — strategic consulting, management
. consulting, operational consulting, financial con-
- sulting, human resources consulting and techno-
- logy consulting — which have involved combined
. services and offerings in over 200 industrial and
- functional areas [1]. The assistance of consultants
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domenii industriale si functionale [1]. Asistenta -
consultantilor este foarte importantd, deoarece ei :
aduc atat experienta altor industrii, cat si o privire -

obiectiva din exterior, care poate fi indispensabild
pe timp de criza [2].

in Republica Moldova, primii prestatori de :
- 1993 (Moldova Business Centre and Moldovan-

. American Centre for Private Initiative (MACIP),
Centrul Moldo-American pentru :

servicii de consultantd pentru afaceri au apérut in
mun. Chigindu, in anul 1993, Centrul de Business
Moldova si
Initiativa Privatd (MACIP), gratie suportului tehnic
si financiar al unor proiecte de dezvoltare interna-

piata de consultantd, si-au Inceput activitatea mai
multe afaceri private care, preponderent, elaborau

domenii practice.
In a doua jumatate a anilor 90, piata servi-
ciilor de consultantd s-a caracterizat prin aparitia

Ernst & Young (2001).
Conform datelor Biroului National de Statis-
tica, in anul 2020, circa 1000 de intreprinderi au

de activitate, unul sau mai multe dintre codurile
Clasificatorului Activitatilor din Economia Mon-
diald (CAEM), aferente domeniului de consultanta
pentru afaceri: 70.22. Activitati de consultantd
pentru afaceri si management; 73.20. Activitati de
studiere a pietei si de sondare a opiniei publice;
69.20.
ciar; consultantd in domeniul fiscal; 69.10. Acti-
vitdti juridice, inclusiv consultantd si asistentd

de constituire a societdtilor comerciale. Totusi, o
din alte domenii de activitate.

Potrivit studiilor realizate de Asociatia Con-
sultantilor in Management din Roméania (AMCOR),
milioane de euro si cuprindea aproximativ 557 de

mun. Chigindu [3], iar la finele anului 2020,
activau circa 551 de firme de consultantd in

1668 de angajati, a céror cifrd de afaceri totald
insuma circa 28.2 milioane euro [4].

is very important, as they bring both the experience
of other industries and an objective view from
the outside that may be indispensable in times of

- crisis [2].

The first business consulting services appea-
red in the Republic of Moldova, in Chisinau, in

thanks to the technical and financial support of

- international development projects such as USAID
: and TACIS. In the following years, several private
tionald ca USAID si TACIS. In urmatorii ani, pe :

businesses started working in the consulting mar-

- ket, mainly developing business plans and orga-
* nizing courses in various practical fields.
planuri de afaceri si organizau cursuri in diferite :

In the second half of the 1990s, the consul-

- ting services market was characterized by the entry
- into the market of internationally renowned
. consulting companies such as KPMG (1997),
unor companii de consultantd cu renume inter- -
national precum: KPMG (1997); Deloitte & -
Touche (1998); PriceWaterHouse Coopers (1998); -

Deloitte & Touche (1998), PriceWaterHouse
Coopers (1998), Ernst & Young (2001).
According to the data of the National

- Bureau of Statistics, in 2020, approx. 1000 enter-
- prises indicated in the incorporation documents, as
. object of activity, one or more codes of the
indicat, Tn documentele de constituire, drept obiect |
- All Economic Activities (ISIC), related to the
- business consulting field: 70.22. Business and
. management consultancy activities; 73.20. Market
- research and public opinion polling;
© Accounting and financial auditing activities; tax
. consultancy; 69.10. Legal activities, including gene-
Activitati de contabilitate si audit finan- -

International Standard Industrial Classification of

69.20.

ral consultancy and assistance, drafting of legal

- documents, company formation clauses. However,
. a great number of these companies, in reality, do
generald, redactarea de documente juridice, clauze

not offer business consulting, obtaining income

- from other fields of activity.
buna parte dintre aceste intreprinderi, in realitate,
nu ofera consultantd in afaceri, obtinand venituri :
- Romania (AMCOR),
- consulting market in the Republic of Moldova in
2019 did not exceed EUR 30 million and included
dimensiunea reala a pietei de consultantd din -
Republica Moldova, in 2019, nu depasea 30 de - 83% are located in Chisinau. [3], and at the end of
- 2020, approx. 551 management consulting firms,
firme active, dintre care 83% sunt localizate in

According to studies conducted by the
Association of Management Consultants in
the actual size of the

approximately 557 active companies, of which

with a total number of approx. 1668 employees,

- whose total turnover amounts to approx. EUR 28.2
. million [4].
management, cu un numar total de aproximativ :

Considering that consulting services market

- is very small in volume, players are trying to cover
* more services, diversifying the business into
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Deoarece piata serviciilor de consultanta
este foarte mica sub aspectul volumului, jucatorii |
incearcd sa castige tot mai multe servicii, diver- -
sificand afacerea pe mai multe piete conexe, pre- etc. [5].
cum: externalizarea proceselor de afaceri, conta- :
bilitate, cercetari de marketing, publicitate, info- :

- various economic sectors, including business ser-

business si traininguri corporative etc. [5].

Criza cauzatd de pandemia COVID-19 a -
afectat semnificativ intreprinderile din diverse :
sectoare economice, inclusiv prestatorii de servicii -
de afaceri. Ca urmare a reducerii sau chiar sistarii -
activitatilor economice ale clientilor, cererea de :
servicii de consultantd a scdzut. Spre exemplu, -
conform studiului realizat de AMCOR, privind -
impactul COVID-19 asupra pietei de consultantd :
in management din Republica Moldova, in 2020, -
50% dintre firmele de consultanti in management -
respondente considerd cd criza pandemica a avut -
un impact negativ asupra lor, in acelasi timp, 83%
dintre respondenti au declarat cd impactul COVID- -
- a small number of employees — approx. 2-5 people.

19 asupra clientilor lor a fost negativ [6].

Majoritatea organizatiilor de pe piata servi- :
ciilor de consultantd din Republica Moldova au un - such as KPMG
numar redus de angajati — circa 2-5 persoane. - CONSULTING SRL, do not have more than 40
Chiar si cele mai mari afaceri din sectorul dat, :
precum  KPMG MOLDOVA sau MAGENTA
CONSULTING SRL nu au mai mult de 40 de -
angajati. Astfel, conform datelor publicate pe site- :
ul B2B Hint, in 2020, KPMG MOLDOVA a avut -
un numir mediu de 32 de angajati, iar in -
MAGENTA CONSULTING SRL au activat, in :

. services, they vary depending on the type of

perioada analizata, circa 21 de angajati [7].

In ceea ce priveste preturile pentru serviciile
de consultantd, acestea variazd in functie de tipul -
de consultantd, complexitate, termene, disponibili-
tatea informatiilor, colabordarile anterioare, nivelul -
de implicare a personalului etc. In medie, pretul
. plan starts from EUR 250 for businesses accessing

pentru o zi de consultantd si instruire oscileaza

intre 100 si 350 euro. Pretul pentru elaborarea pla- -
nului de afaceri porneste de la 250 euro pentru -
afacerile care acceseaza finantari, inclusiv granturi, |
si poate ajunge la 1000 euro si mai mult, in cazul -
intreprinderilor care realizeazi schimbari in pro- - COVID-19, determined providers on the Moldo-
- van market to digitize the activity, offering online

Mai nou pentru piata Republicii Moldova, :
criza pandemicd provocatd de COVID-19 a deter- -
minat prestatorii sa-si digitalizeze activitatea, ofe- -
- Moldova and its development trends. As a result of
Studiul de fatd isi propune analiza pietei -

cesele interne.

rind consultatii online.

serviciilor de consultanta din Republica Moldova
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several related markets, such as: business process
outsourcing, accounting, marketing research,
advertising, business info and corporate trainings,

The crisis caused by the COVID-19 pan-
demic has significantly affected businesses in

vice providers. As a result of the reduction or even
cessation of clients’ economic activities, the
demand for consulting services has decreased. For
example, according to the AMCOR study on the
impact of COVID-19 on the management con-
sulting market in the Republic of Moldova in 2020,
50% of responding management consulting firms
believe that the pandemic crisis has had a negative
impact on their companies, at the same time, 83%
of respondents stated that the impact of COVID-19
on their customers was negative [6].

Most organizations on the consulting
services market in the Republic of Moldova have
Even the largest businesses in this sector,
MOLDOVA or MAGENTA

employees. Thus, according to the data published
on the Hint B2B website, in 2020, KPMG
MOLDOVA had an average number of 32
employees, and in MAGENTA CONSULTING
SRL worked about 21 employees during the
analysed period [7].

With regard to the prices for consulting

consulting, complexity, deadlines, availability of
information, previous collaborations, the level of
staff involvement, etc. On average, the price for a
day of consulting and training costs between 100
and 350 euros. The cost of developing a business

financing, including grants, and can reach EUR
1000 or more for companies that make changes in
internal processes.

Lately, the pandemic crisis caused by

consulting.
The present study aims to analyse the
consulting services market in the Republic of

the study, were identified the impediments faced

© by the providers of consulting services, also, some
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si a tendintelor de dezvoltare ale acesteia. Ca -
urmare a studiului, au fost identificate impedimen- :
tele cu care se confrunta prestatorii de servicii de -
consultantd, precum si inaintate unele recomandari -

ale caror implementdri ar contribui la dezvoltarea
sectorului dat.

Metode aplicate

Cercetarea se bazeaza pe analiza secundara

surse, inclusiv a publicatiilor online si site-urile

online) realizat In randul prestatorilor de servicii de

consultanta in afaceri din Republica Moldova.

zatii au fost contactate prin e-mail si invitate sa

de consultanta.
Rezultate obtinute si discutii

vicii de consultanta

obstesti — 27,77% si institutiile publice — 5,56%.

pe piata Republicii Moldova.

H—

recommendations, that would contribute to the
development of this sector, were proposed.
Applied methodology
The research is based on secondary analysis

. of statistical data, information gathered from
- various sources, including online publications and
- websites of consultancy providers, as well as the

> results of a quantitative study (online survey)

a datelor statistice, informatiilor culese din diverse  conducted among. business consulting services

- consultants in the Republic of Moldova.
prestatorilor de servicii de consultantd, precum si -

pe rezultatele unui studiu cantitativ (sondajul © 2021; the respondents were representatives of

- business consulting services in the Republic of

- Moldova. 166 organizations were contacted by
Sondajul a fost realizat online in luna :
octombrie a anului 2021, ai cdrui respondenti au fost - i nnaire in Google Forms. 54 respondents answe-

reprezentanti ai prestarilor de servicii de consultanta - .4 completely, and their answers are included in

in afaceri din Republica Moldova. 166 de organi- " the final analysis. The Association for Entre-
. preneurship Promotion supported the distribution

completeze chestionarul online in Google Forms. 54 - of the questionnaire to the consultancy service

de respondenti au raspuns complet, iar raspunsurile - .
P ; P piet, P - providers.

acestora sunt incluse in analiza finald. Asociatia :
pentru Promovarea Antreprenoriatului a sprijinit -

distribuirea chestionarului prestatorilor de servicii - . .
- service providers

The survey was conducted online in October

email and invited to complete the online ques-

Results obtained and discussions
Profile of respondents — consultancy

At the early stage of the study, it was

. ) - important to assess the structure of the companies
Profilul respondentilor-prestatori de ser- - o . . .
’ - providing consulting services. Thus, according to

. s e . . the legal status, the highest share belongs to private
La initierea studiului, o deosebitd importantd - . . .
. N . .. - enterprises — 66.67%, followed by public associa-

a prezentat-o aprecierea structurii intreprinderilor - R
... . . - tions —27.77% and public institutions — 5.56%.

prestatoare de servicii de consultantd. Astfel, dupa :

statutul juridic, cea mai mare cotd revine intreprin- -

derilor private — 66, 67%, fiind urmate de asociatiile - nesses with up to 3 years of experience in the field;

: 14.8% of the respondents have an experience
: o .
Esantionul a cuprins 18,5% — afaceri noi, cu : between 3-5 years, 25.9% — between 5-10 years,

o experientd in domeniu de pana la 3 ani; 14,8% the highest share — 40.7% going to those who have

dintre respondenti au o experientd intre 3-5 ani; - over 10 years of activity on the Moldovan market.

25,9% — intre 5-10 ani; cea mai mare cotd — 40,7%

revenindu-le celor care au peste 10 ani de activitate . consulting services providers is of great impor-

. tance for the relevance of the study. According to

O importantd sporitd, pentru relevanta stu- the obtained data, the highest share — approx.

diului realizat, revine studierii amplasdrii, din punct . ©1.1% belongs to the consultancy service providers

de vedere geografic, a prestatorilor de servicii de - from Chisinau municipality, 18.5% of the respon-
consultantd. Conform datelor obtinute, cea mai mare -

cotd — circa 61,1%, le revine prestatorilor de servicii - Region, 9.3% — Central Region, 7.4% — Northern

de consultantd din mun. Chisindu; 18,5% dintre res- - Region and 3.7% — ATU Gagauzia. The great num-
pondenti sunt prestatorii de servicii din Regiunea -
Sud; 9,3% — Regiunea Centru; 7,4% — Regiunea :
Nord si 3,7% UTA Gagauzia. Numarul mare al -

prestatorilor de servicii de consultantd din mun. -

The sample comprised 18.5% — new busi-

The study of geographical location of the

dents are service providers from the Southern

ber of consultancy service providers in Chisinau is
explained by the fact that the economic activity is
concentrated in the capital, so, according to the
data of the National Bureau of Statistics [8] here,

Revista / Journal ,, ECONOMICA” nr.4 (118) 2021



BUSINESS SI ADMINISTRARE / BUSINESS AND ADMINISTRATION

Chisinau este explicabil prin faptul cd activitatea
economica este concentratd in capitald, astfel, :
conform datelor Biroului National de Statistica [8], -
aici 1si desfadsoara activitatea circa 62% din numéarul

total al intreprinderilor active din tara.

87,0% dintre prestatorii de servicii, care au raspuns
la chestionar, reprezinta intreprinderi/organizatii cu

pondenti au declarat cd numarul mediu de angajati

sultanti din exterior.
Este de apreciat faptul ca 42,6% dintre pre-
statorii de servicii participanti la sondaj au men-

afaceri sau ai unei asociatii de afaceri. Printre aces-

respondenti au mentionat ca sunt membri a doua si
mai multor asociatii.

Caracteristicile beneficiarilor serviciilor -

de consultanta

de consultanta apeleaza intreprinderile, care au mai

solicitari, inclusiv 22,01% — intreprinderile start-up

care au o experientd pe piata intre 3-5 ani.

derilor, care activeaza intre 5-10 ani si mai mult de

10 ani in domeniu — respectiv de 16,35%.
Cu referire la sectoarele economice, din

survenit de la intreprinderile industriale — 19,7%

din domeniul turismului; 10,9% — din sectorul IT.

Revista / Journal ,, ECONOMICA” nr.4 (118) 2021

approx. 62% of the total number of active enter-
prises in the country, carry out their activity.

As far as the number of employees is
concerned, 87.0% of the service providers, who

. answered the questionnaire, represent enterprises /
In ceea ce priveste numarul angajatilor, -

organizations with up to 9 employees, 7.4% of the

- respondents stated that the average number of
. employees is between 10-19 people. Only 5.6%
un numar de pana la 9 angajati, 7,4% dintre res- :

of respondents indicated that they have between

20 and 49 employees in the states. In addition,
variazd intre 10-19 persoane. Doar 5,6% dintre -
persoanele intervievate au indicat ca au in state :
intre 20 si 49 de angajati. In plus, in decursul -
anului, in functie de proiectele realizate, sunt -
angajati, pe o bazd temporard, in medie, 2-3 con- :

during the year, depending on the projects carried
out, 2-3 external consultants are hired on a tem-
porary basis.

Worth mentioning is the fact that 42.6% of
the surveyed service providers mentioned that they

- are members of one or more professional asso-
- ciations in the field of business consulting or a
. business association. Among them, 30.43% are
tionat ca sunt membri ai unei sau mai multor :
asociatii profesionale in domeniul consultantei in -
- Moldova (ACAM), 17.39% — members of the
tia, 30,43% sunt membri ai Asociatiei Consultan- :
tilor in Afaceri si Management din Republica -
Moldova (ACAM), 17,39% — membri ai Asociatiei
Contabililor si Auditorilor Profesionisti din Repu-
blica Moldova (ACAP). in plus, 26,08% dintre -

members of the Association of Business and
Management Consultants of the Republic of

Association of Professional Accountants and
Auditors of the Republic of Moldova (ACAP). In
addition, 26.08% of respondents mentioned that
they are members of two or more associations.
Characteristics of consulting services

- beneficiaries

A special attention requires the analysis of
the consulting services beneficiaries. Thus, parti-

- cipants in the survey mentioned that, in particular,

O atentie sporitd necesitd analiza beneficia- :
rilor serviciilor de consultanta. Astfel, participantii -
la sondaj au mentionat ¢, in special, la serviciile -

the consulting services are used by companies,
which have less than 3 years of activity — approx.
45.28% of applications, including 22.01% — start-

> ups and 23.27% companies with 1 to 3 years of
putin de 3 ani de activitate — circa 45,28% din :

business, and 22.01% are companies with 3 to 5

- years of market experience.
si 23,27% — intreprinderile care au intre 1 si 3 ani -
de activitate, iar 22,01% le revin intreprinderilor, :

A smaller share belongs to enterprises,
which operate between 5-10 years and more than

- 10 years in the field — respectively 16.35%.
O pondere mai micd le revine intreprin- -

With regard to the economic sectors from

. which customers came mainly in 2020, most
- requests for advice came from industrial enter-
- prises — 19.7% of respondents mentioned the given
care, preponderent, au provenit clientii in anul -
2020, cele mai multe solicitari de consultantd au :

sector, 17.3% — agricultural enterprises, 16.3% —
commercial; 11.3% — business in the field of

- tourism; 10.9% — IT sector.
dintre respondenti au mentionat sectorul dat; -
17,3% — de la intreprinderile agricole; 16,3% — de
la cele comerciale; 11,3% — de la intreprinderile -

Out of the total number of clients (bene-
ficiaries of consulting services) — 33.85% represent
enterprises, which have up to 9 employees, the

same share belongs to enterprises, which have 10-

—  mm
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Din totalul clientilor (beneficiari de servicii
de consultantd) — 33,85% reprezinta intreprinderi, |
care au pana la 9 angajati, aceeasi cota le revine -
intreprinderilor, care au 10-19 angajati, 23,08% -
reprezintd intreprinderile cu 20-49 de angajati, :
13,85% — intreprinderile cu 50-249 de angajati si -
sunt -

- quality services, which would meet the expecta-
. tions of the beneficiaries, is the knowledge of the

O importantd majord pentru oferirea unor -
servicii de calitate, care ar satisface agteptarile -
beneficiarilor, o prezintd cunoasterea nevoilor de :
- “the intention to expand and develop the business”.
Astfel, 79,63% dintre respondenti considerd -
. placed “the desire to attract financial resources” —
consultantd il reprezintd ,.intentia de a extinde si -
dezvolta afacerea”. Pe locul doi, cu o diferentd -
micd, se plaseazd ,dorinta de a atrage resurse :
financiare” — 75,93%, fiind urmata de ,,intentia de -
a lansa o noud afacere sau un nou domeniu de -
- desire to overcome difficulties / crisis situations”.

De asemenea, un motiv important, care .
determind antreprenorii sa apeleze la serviciile de -
- “desire to outsource services” — 27.78%, “adapta-
depasi dificultatile/situatiile de criza”. Astfel, 50%
- zation” — 25.93% each.

Un procentaj mai mic a fost obtinut de
»dorinta de externalizare a serviciilor” — 27,78%,

»adaptarea unei noi tehnologii” si ,,maximizarea -

6,15% din numarul total de beneficiari
intreprinderi cu 250 de angajati si mai multi.
Identificarea nevoilor de consultanta

consultanta (figura 1).

ca motivul de bazda al firmelor beneficiare de

activitate” — 62,96% dintre respondenti.

consultantd 1n afaceri, 1l constituie ,,dorinta de a

dintre respondenti au mentionat acest motiv.

profitului” — cate 25, 93%.

19 employees, 23.08% represent enterprises with
20-49 employees, 13.85% — enterprises with 50-
249 employees and 6.15% of the total number of
beneficiaries are enterprises with 250 and more
employees.

Identifying consulting needs

Of major importance for the provision of

consulting needs (figure 1).
Thus, 79.63% of the respondents consider
that the basic reason of the consulting companies is

On the second place, with a small difference, is

75.93%, followed by “the intention to launch a
new business or a new field of activity” — 62.96%
of respondents.

Also, an important reason for entrepreneurs
to turn to business consulting services is “the

Thus, 50% of respondents mentioned this reason.
A lower percentage was obtained for the

tion of a new technology” and “profit maximi-

Extinderea si dezvoltarea afacerii/ Expand and develop the business

Dorinta de a atrage resurse financiare (subventii, credite etc.)/ Desire to
attract financial resources

Intentia de a lansa o noua afacere sau un nou domeniu de activitate/Intention
to launch a new business or a new field of activity

Dorinta de a depasi dificultatile/situatiile de crizd/ Desire to overcome
difficulties/crisis situations

Dorinta de externalizare a serviciilor/ Desire to outsource services
Maximizarea profitului/ Maximize profit

Adaptarea unei noi tehnologii/ Adaptation of a new technology
Dorinta de a restructurare/ Desire for restructuring

Altele/ Other

79,63

75,93

Figura 1. Opinia respondentilor privind motivul solicitarii serviciilor de consultanta
(intre 1 si 3 raspunsuri)/ Figure 1. Respondents' opinion on the reason for requesting consulting
services (between 1 and 3 answers)

Sursa: elaborata de autor in baza datelor sondajului/

Source: developed by the author based on survey data
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Ca urmare a analizei raspunsurilor oferite de
respondenti, In cadrul sondajului efectuat in anul :
2020 (figura 2), cele mai frecvente au fost consul- -
tatiile In domeniul ,,planificarii strategice si dezvol-
organizationale (elaborarea planurilor de :

tarii
afaceri/studiilor de fezabilitate/modelelor de afa-

iar in domeniul ,,marketing si vanzari” — 12,7%.

»activitatilor de contabilitate si audit” — 11,3%.

Taking into account the analysis of the
answers regarding the type of consultancy reques-
ted in 2020 (figure 2), the most frequent were the
consultations in the field of “strategic planning and
organizational development (elaboration of busi-

- ness plans/feasibility studies/business models)” —
ceri)” — 14,9% din totalul serviciilor de consultanta,
- field of “marketing and sales” — 12.7%.

Locurile 3 si 4, dupa numaérul de adresari, le :
revin ,,consultantei in domeniul fiscal” — 11,5% si -
— 11.5% and ““accounting and auditing activities” —

Urmeaza ,,consultanta privind operatiunile :
de export/import” si ,,consultanta in domeniul organi- -
zarii producerii de bunuri si servicii” — cate 9,7%
. organizing the production of goods and services” —

fiecare.

juridice” — 9,3%, care este urmata de ,,managementul
. advice” — 9.3%, followed by “crisis management,
Alte servicii de consultantd au acumulat, In -

situatiilor de crizd, inclusiv restructurarea” — 8,5%.

total, 12,3% din totalul serviciilor de consultanta.

14.9% of the total consulting services and in the

The 3rd and 4th place, according to the
number of addresses, belongs to “tax consultancy”

11.3%.
This is followed by “consultancy on export /
import operations” and “consultancy in the field of

O cotd ceva mai mica revine ,.consultantei - 9.7% each.

A slightly lower share belongs to “legal

including restructuring” — 8.5%.
Other consulting services accounted for a

total of 12.3% of all consulting services.

Consultanta in domeniul planificarii strategice si dezvoltarii
organizationale/Strategic planning and organizational development

Consultanta in marketing si vanzari/Marketing and sales
consulting
Consultanta in domeniul fiscal/Tax consultancy services
Activitati de contabilitate si audit financiar/Accounting and
auditing activities

Consultanta privind operatiunile de export/import/Consulting on
export/import operations

Consultanta in domeniul organizarii productiei de bunuri si servicii
/Consultancy in the field of organizing the production of goods...

Consultanta juridica/Legal advice

Managementul situatiilor de criza, inclusiv restructurarea/Crisis
management, including restructuring

Alte servicii de consultanta/Other consulting services

149
— 12,7
— 1S
——— 113
—— 9.7
—— 9.7
— 93
I 8.5
——— 123

Figura 2. Tipologia serviciilor de consultanti oferite de prestatorii participanti la sondaj, 2020/
Figure 2. Types of consulting services offered by survey providers, 2020
Sursa: elaborata de autor in baza datelor sondajului/
Source: developed by the author based on survey data

Analiza rezultatelor studiului denota faptul
ca, In functie de activitatea economica realizata de
beneficiar, diferd si domeniile de consultantd
oferite de prestatorii de servicii de consultanta.
Astfel, in cazul clientilor din sectoarele agricol si
industrial, cel mai solicitat domeniu de consultanta
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The analysis of the study results shows that,
depending on the economic activity performed by
the beneficiary, the fields of consulting offered by
the providers of consulting services also differ.
Thus, in the case of clients in the agricultural and
industrial sectors, the most requested field of
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a fost ,planificarea strategica si

»consultantd in marketing si vanzari”.

De asemenea, intreprinderile din agricultura, -
in anul 2020, au apelat la servicii de consultantd, -
ce tin de operatiunile de ,,export/import”, ,,activi- *
tati de contabilitate si audit financiar”, ,,consultanta :
in domeniul organizarii productiei de bunuri si -
- and sales consulting”.

servicii” si ,,consultantd in marketing si vanzari”.

in cazul intreprinderilor din industrie, pe langa
consultanta in domeniul ,,planificdrii strategice si -
dezvoltarii organizationale”, cele mai solicitate servi- -
cii au fost ,consultantd in marketing si vanzari”, :
operatiuni de ,,export/import”, ,activititile de conta- -
bilitate si audit”, ,,consultantd in domeniul organizirii -
productiei de bunuri si servicii” si ,,managementul :
. services”

situatiilor de crizd, inclusiv restructurarea”.

Anul economic 2020 a fost puternic marcat -
de pandemia de COVID-19. Conform datelor -
Biroului National de Statistica, cele mai afectate au :
fost afacerile din comert, turism, alimentatie publica -
si constructii, de aceea, prezintd interes raspunsurile
prestatorilor raportate la tipurile de consultantd :
- answers of providers regarding the types of advice

solicitate de reprezentantii acestor sectoare.

Astfel, respondentii au mentionat ca clientii -
din comert, cel mai frecvent, au solicitat ,,consul- :
tanta in marketing si véanzari”, ,consultanta in -
domeniul planificarii strategice si dezvoltarii orga- -
nizationale”, ,,consultantd in domeniul fiscal”, ope- :
ratiuni de ,,export/import” si consultanta in ,,conta- :
- “financial accounting and auditing”.

bilitate si audit financiar”.

Clientii din domeniul alimentatiei publice -
au apelat, pe langa consultanta in domeniul ,,plani- :
ficarii strategice si dezvoltarii organizationale”, la -
»consultantd in domeniul fiscal”, ,,contabilitate si
audit”, ,,organizarea productiei”, ,,consultantd in :
marketing si vanzari” si ,,managementul situatiilor -

de criza”.

In perioada crizei pandemice, provocate de °
COVID-19, s-a observat o modificare a cererii -
pentru diverse tipuri de consultanti. Astfel, 59,1% -
intensificarea :
interesului fatd de consultantd in ,,managementul :
situatiilor de criza, inclusiv restructurare”. De -
asemenea, a crescut cererea de ,consultantd in -
marketing si vanzari” — 52,2% si consultantd pri- :
vind operatiunile de ,export/import” —48,9% -
tegic planning and organizational development” —

dintre respondenti au declarat

dintre respondenti mentionand acest fapt.

BE—

dezvoltarea -
organizationala (elaborare plan de afaceri/studii de :
fezabilitate/modele de afaceri)”, in timp ce aface- -
rile comerciale au fost cointeresate, in special, de
. keting and sales consulting”.

consulting was “strategic planning and organi-
zational development (business plan development/
feasibility studies/business models)”, while com-
mercial business was concerned, mostly in “mar-

Also, in 2020, agricultural enterprises used
consulting services related to “export/import ope-
rations”, “accounting and financial audit activi-
ties”, “consultancy in the field of organization of

production of goods and services” and “marketing

In the case of industry enterprises, in
addition to consulting in the field of “strategic
planning and organizational development”, the
most requested services were “marketing and sales
consulting”, “export/import operations”, “accoun-
ting and auditing activities”, “consultancy in the
field of organizing the production of goods and
and “crisis management, including
restructuring”.

The 2020 economic year was strongly
marked by the COVID-19 pandemic. According to
the data of the National Bureau of Statistics, the
most affected were businesses in trade, tourism
and catering, construction, so it is of interest to the

requested by representatives of these sectors.

Thus, the respondents mentioned that trade
customers most often requested “marketing and
sales consulting”, “strategic planning and organi-
zational development consulting”, “tax consul-
ting”, “export/import” operations and consulting in

In addition to consulting in the field of
“strategic planning and organizational development”,
clients in the field of public catering have resorted to
“tax consultancy”, “accounting and auditing”, “pro-
duction organization”, “marketing and sales con-
sulting” and “management crisis situations”.

During the pandemic crisis, caused by
COVID 19, there was a change in demand for
various types of advice. Thus, 59.1% of respon-
dents stated the intensification of interest in
consulting in “crisis management, including res-
tructuring”. Likewise, the demand for “marketing
and sales consulting” increased — 52.2% and
“export/import” consulting 48.9% of respondents
mentioning this fact.

Regarding consultancy in the field of “stra-
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Referitor la consultanta in domeniul ,,plani-
. has increased, and 34.7% state that the demand for
42,9% dintre respondenti considerd ca cererea s-a -

ficarii strategice si dezvoltdrii organizationale” —

majorat, iar 34,7% declard ca a crescut cererea de
consultantd In domeniul ,,organizarii productiei de

calitatii; audit tehnic si consultanta).

=9

sultanta juridica” — 45,2% din totalul respondentilor

a ramas constanta pentru aceste servicii.
De reguld, necesitatea de consultanta devine

intreprinderea se confrunta cu riscuri mai mari.

si directiile de dezvoltare ale acesteia

starea generald de dezvoltare a economiei natio-

sultanta scade.

57,14% si, respectiv, incapacitatea achitarii servi-
ciilor de consultanta.

De asemenea, un impediment important il :

constituie neincrederea intreprinzitorilor in utilita- - distrust of entrepreneurs in the usefulness/necessity

tea/necesitatea serviciilor de consultantd — 51,79% - of consulting services — 51.79% of respondents.

dintre respondenti. Clientii doresc recomandari/ :

Solutii de la Consultanti’ care le_ar permite Sé COnSultantS that Would allOW them to get quantiﬁed

. and fast results.

obtina rezultate cuantificate si rapide.

Printre problemele ce survin, se mentio- -
neaza lipsa suportului din partea statului, care ar :
incuraja antreprenorii sd recurgd la serviciile de -
consultantd si ar oferi asistentd prestatorilor de -
- of respondents.

servicii de consultanta — 37,5% dintre respondenti.

Revista / Journal ,, ECONOMICA” nr.4 (118) 2021

. ting”,
In ceea ce priveste ,,contabilitatea si auditul :

financiar”, ,,consultanta in domeniul fiscal” si ,.con- - 50,0%, respectively, stated that the application

. remained the same for these services.
si, respectiv, 53,7% si 50,0% au declarat ca cererea -

42.9% of the respondents consider that the demand

consultancy in the field of “organizing the pro-

- duction of goods and services” has increased and
. technology implementation; research and develop-
bunuri si servicii” (dezvoltarea si implementarea :
tehnologiilor; cercetare si dezvoltare; consultanta -
in managementul productiei; logistica; controlul

ment; production management consulting; logistics;
quality control; technical audit and consulting).

Regarding “accounting and financial audi-

”, “tax advice” and “legal advice” — 45.2% of

the total respondents to the study and 53.7% and

Usually, the need for advice becomes

- obvious, when things are more complicated and

) i X , H& - the company faces greater risks.
evidenta, cand lucrurile sunt mai complicate, iar -

Impediments to the consulting activity

- and its development directions
Impedimentele activitatii de consultanta :

The evolution of consulting services market

v BeYo e _ . inthe Republic of Moldova is unstable and depends
Evolutia pietei serviciilor de consultantd, in on the general state of development of the national

Republica Moldova, este instabild §i depinde de economy. Otherwise, in times of economic growth,

. companies have the financial means to turn to

nale. Astfel, in perioadele de crestere economica, - . . . . .
’ - consulting services, influencing the expansion of

. . . .~ - the business consulting services market and vice
la servicii de consultantd, influentdnd expansiu- | . . . .

.. ... ’ A . . . versa, during economic crises, the consulting
nea pietei serviciilor de consultantd in afaceri si -
. N . . . - market decreases.
invers, in timpul crizelor economice, piata de con- -

The participants in the survey were asked to

.. . . . . . . express their opinion on the basic impediments on
Participantii la sondaj au fost rugati sa-si - . . . .
.. C . < - the consulting services market in the Republic of
expuna opinia, privind impedimentele de baza pe - . o

. - . . - Moldova, having the possibility to choose a
piata serviciilor de consultantd din Republica - ) . i
- maximum of 3 options. Thus, following the ana-

Moldova, avand posibilitatea sa aleagd maximum -
trei optiuni. Astfel, in urma analizei raspunsurilor, :

s-a constat ¢ mai mult de jumitate dintre respon- - half of the respondents consider that the 3 biggest

denti considerd ci cele mai mari trei impedimente - impediments are related to: the insufficient level

tin de: nivelul insuficient de maturitate antrepreno- : of entrepreneurial maturity of the business —
riald a afacerilor — 69,84%; micsorarea veniturilor :

- L o
intreprinderilor, ca urmare a crizei pandemice — . Prises as a result of the pandemic crisis — 57.14%

. and, respectively, the inability to pay for the con-
- sultancy services.

lysis of the answers, it was found that more than

69.84%; the decrease of the incomes of the enter-

Also, an important impediment is the

Clients want recommendations/solutions from

Among the problems is the lack of support
from the state, which would encourage businesses
to turn to consulting services and provide
assistance to consulting service providers — 37.5%

—
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De asemenea, un important impediment
pentru dezvoltarea pietei, in opinia respondentilor,
il constituie insuficienta consultantilor calificati —
33,9%. O buna parte dintre consultantii in afaceri
(persoane fizice) colaboreaza cu mai multi presta-
tori de servicii in calitate de liberi profesionisti,
fiind angajati temporar pentru realizarea anumitor
proiecte.

Printre alte impedimente, respondentii men-
tioneaza lipsa certificdrii In domeniul serviciilor de
consultanta si a reglementarilor legale in domeniul
serviciilor de consultantd — 28,57%.

Also, an important impediment for the
development of the market, according to the res-
pondents, is the insufficiency of qualified consul-
tants — 33.9%. A large number of business consul-
tants (individuals) collaborate with several service
providers as freelancers, being temporarily hired to
carry out projects.

Among other impediments, respondents
mention the lack of certification in the field of
consulting services and legal regulations in the
field of consulting services — 28.57%.

Nivelul insuficient de maturitate antreprenoriala a afacerilor/
Insufficient level of entrepreneurial maturity of the business

Micsorarea veniturilor Intreprinderilor ca urmare a crizei
pandemice/ Decrease of incomes of the enterprises as a result of
the pandemic crisis
Neincrederea intreprinzatorilor in utilitatea/necesitatea serviciilor
de consultantd/ Distrust of entrepreneurs in the usefulness /
necessity of consulting services

Lipsa suportului din partea statului/ Lack of support from the state

Insuficienta consultantilor calificati/ Insufficiency of qualified
consultants

Lipsa reglementarilor legale in domeniul serviciilor de consultanta/
Lack of legal regulations in the field of consulting services

Lipsa certificarilor in domeniul serviciilor de consultanta/ Lack of
certifications in the field of consulting services

Altele/ Other

69,64

Figura 3. Opinia respondentilor privind impedimentele activititilor de consultant/
Figure 3. Respondents' opinion on the impediments of consulting activities
Sursa: elaborata de autor in baza datelor sondajului/

Source: developed by the author based on survey data

Un interes aparte 1l prezintd recomandarile
oferite de respondenti privind dezvoltarea pietei -
serviciilor de consultantd din Republica Moldova.
Astfel, participantii la sondaj au mentionat -
necesitatea credrii unui Centru Unic de Informare -
privind serviciile de consultantd, precum si a unei :
platforme complexe a serviciilor de consultanta. :

Prestatorii de servicii de consultantd actio- -
neaza independent, dar resimt necesitatea schim- .
bului de experientd si de interactiune, la nivel -
national si regional, de aceea, prezintd importanta
si dezvoltarea asociatiilor de consultanti.

16

Of particular interest are the recommen-
dations provided by respondents on the deve-

. lopment of the consulting services market in the

Republic of Moldova. Thus, the survey parti-
cipants mentioned the need to create a Single
Information Centre on consulting services, as well

- as a complex platform of consulting services.

Consulting providers act independently, but
feel the need to exchange experience and
interaction at national and regional level, which is
why the development of consultant associations is

- also important.
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Serviciile de consultantd trebuie sa bene-
ficieze de un suport legal si bine reglementat. :
Participantii la sondaj considera ca este necesara -
certificarea/atestarea prestatorilor de servicii de -
consultantd (afaceri si consultanti independenti), :
care ar garanta calitatea si profesionalismul in :
realizarea serviciului. Pentru ridicarea nivelului de
calificare a consultantilor, este necesara organi- °
zarea unor programe de instruire si dezvoltare |

pentru consultanti.

Respondentii, de asemenea, au mentionat ca
antreprenorii din Republica Moldova nu sunt inca :
pregatiti sd achite contravaloarea serviciilor de -
consultanti, de aceea, este de preferat ca aceste -
cheltuieli sd fie acoperite de diverse programe
/proiecte de stat. Astfel, daca antreprenorul va sesiza -
utilitatea consultantei pentru afacerea sa, ulterior, el -

va apela repetat, achitdnd din sursele proprii.
Concluzii

sondajului au scos 1n evidentd urmatoarele tendinte:

e in continuare, vor fi solicitate serviciile de -
consultantd, care oferd rezultate rapide -
si/sau a caror implementare este o necesitate -

stricta;

e prestatorii de servicii de consultantd, in mare -
parte, vor aplica strategia de diversificare, -
acordand servicii pe diferite domenii de -
consultantd si doar afacerile mai mari, cu -

experienta, se vor axa pe specializari;

e proiectele/programele implementate cu supor- -
tul partenerilor externi si/sau de sectorul -
public vor constitui un factor important in :

din vanzari -

obtinerea/cresterea  venitului
pentru prestatorii de servicii de consultanta;

e va continua digitalizarea tot mai intensa a
industriei de consultanta, fapt ce va permite -
automatizarea analizei si oferirea serviciilor -
online, prin aplicarea platformelor digitale si -

colaborative;

e consultantii, pentru a fi competitivi, adap-
tabili si deschisi la noile schimbari, vor -
invata continuu, dezvoltind atat competente -
specifice domeniului lor de expertiza, cat si -

competente digitale;

e persoanele cu cunostinte de specialitate vor
conlucra cu mai multi prestatori de servicii -
statutul de -

de consultantd, pastrandu-si
consultanti independenti;
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Consulting services must have legal and
well-regulated support. Survey participants consi-
der it necessary to certify/attest the providers of
consulting services (business and independent
consultants), which would guarantee the quality
and professionalism in performing the service. In
order to raise the level of qualification of
consultants, it is necessary to organize training and
development programs for consultants.

Respondents also mentioned that Moldovan
entrepreneurs are not yet ready to pay for consulting
services, so it is welcome that these expenses be
covered by various state programs / projects. Thus,
if the entrepreneur will notice the usefulness of the
consultancy for his business, later he will call
repeatedly, paying from his own sources.

Conclusions

The analysis of the consulting service

. providers market in the Republic of Moldova and
Analiza pietei prestatorilor de servicii de -
consultantd din Republica Moldova si rezultatele -

the results of the survey highlighted the following
trends:

e consultancy services that provide fast results
and / or whose implementation is a strict
necessity will continue to be requested;

e consultancy service providers will largely
apply the diversification strategy, providing
services in different areas of consulting and
only larger, experienced businesses will
focus on specializations;

e projects / programs implemented with the
support of external partners and / or the
public sector will be an important factor in
obtaining / increasing sales revenue for
consulting service providers;

e consulting industry digitalization will con-
tinue its increase which will allow the auto-
mation of analysis and the provision of
online services, applying digital and colla-
borative platforms;

e consultants, in order to be competitive,
adaptable and open to new changes, will
learn continuously, developing both skills
specific to their field of expertise, as well as
digital skills;

e consultants with expertise will work with
several consulting service providers, maintain-
ning their status as an independent consultant;

e consulting service providers will create
partnerships to carry out joint projects in
order to provide continuous value for clients.
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pentru a oferi valoare continud pentru In conclusion, we mention that the deve-
clienti, prestatorii de servicii de consultantd @ lopment prospects of the consulting services
vor crea parteneriate de realizare a unor . market in the Republic of Moldova depend, to a
proiecte comune. large extent, on the development level of the
In concluzie, mentiondm ci perspectivele de ' national economy, the level of maturity of entre-

dezvoltare a pietei serviciilor de consultantd din . preneurs and their aspirations, as well as the
Republica Moldova depind, in mare parte, de - professionalism of consultants.

nivelul de dezvoltare al economiei nationale, de °

nivelul de maturitate al antreprenorilor si de :

aspiratiile acestora, precum si de profesionalismul

consultantilor.
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