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sakvanZo sityvebi: 
finansuri da mmarTvelobiTi aRricxva, saganmanaTleblo dawesebuleba

saganmanaTleblo dawesebulebebis 

mar Tvis srulyofisaTvis mniSvnelovania 

buRaltruli aRricxvis sistemis sruly-

ofa, gansakuTrebiT SeiZleba gamoiyos 

Semosavlebis da xarjebis aRricxvis meTo-

dologiuri sakiTxebi.

saganmanaTleblo dawesebulebebSi mma-

rT velobiTi aRricxvis ZiriTadi amocanaa 

menejmentis uzrunvelyofa informaciiT xar-

jebisa da Semosavlebis Sesaxeb, saqmianobis 

saxeebis da dafinansebis wyaroebis mixedviT. 

saganmanaTleblo dawesebulebis Semosavlebi 

da xarjebi SeiZleba detalizebul iqnas mom-

saxurebis saxeebis, struqturuli qvedanay-

ofebis, saganmanaTleblo programebis, 

swavlebis kursis, specialobebis da bakalav-

riatis mimarTulebebis mixedviT.

mmarTvelobiTi aRricxvis sistemam 

unda uzrunvelyos informacia kontigentis 

moZraobis Sesaxeb swavlebis formis, saxis, 

kursis mixedviT specialobebis WrilSi. 

aseTi informacia aucilebelia umaRlesi 

saswavleblis saqmianobis efeqtianobis 

Sesafaseblad. aranakleb mniSvnelovania 

’’moziduli kontigentis“ maCvenebeli, ro-

melic axasiaTebs saswavleblis saqmianobas 

da warmoadgens sabaziso maCvenebels Se-

mosavlebis, pirdapiri xarjebis, zednadebi 

da saerTo administraciuli xarjebis gas-

aangariSeblad. 

mmarTvelobiTi aRricxvis amocanas 

warmoadgens informaciis miwodeba Se-

mosavlebisa da xarjebis mosalodneli 

maCveneblebis prognozirebisaTvis saqmi-

anobis saxeebis mixedviT da operatiuli, 

taqtikuri gegmebisa da biujetirebisaTvis. 

am amocanis farglebSi SeiZleba gamoviy-

enoT gegmuri Semosavlebis da xarjebis 

cneba. gadaxra faqtobriv da prognozul 

maCveneblebs Soris saSualebas iZleva 

saswavleblis finansuri mdgomareobis da 

ganviTarebis tendenciebis operatiuli Se-

fasebisaTvis.

saganmanaTleblo dawesebulebis stru-

q turuli qvedanayofebis uzrunvelyofa 

informaciiT misi saqmianobis Sesaxeb, arara-

cionaluri xarjebis droulad gamovlenisa 

da Tavidan acilebis, agreTve xarjebis zR-

vruli moculobis, Sedegebisa da uzaralobis 

(waugeblobis) wertilis gansazRvris mizniT. 
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uzaralobis wertilis gansazRvra saSuale-

bas mogvcems ganisazRvros studentebis 

minimalurad aucilebeli kontigenti konkre-

tuli specialobebis mixedviT, romelic da-

faravs cvlad da mudmiv xarjebs. xarjebis 

analizi SeiZleba gakeTdes ramdenime mimar-

TulebiT: vertikaluri analiziT SeiZleba 

ganisazRvros xarjebis struqtura, raTa 

dadgindes xarjebis ZiriTadi elementi, kon-

troli ganxorcieldes maT cvlilebaze. xar-

jebis horizontaluri analizi gviCvenebs 

maTi zrdis temps. 

dafinansebis sxvadasxva wyaroebidan 

miRebuli Semosavlebis Tanafardobis ana-

lizi saSualebas mogvcems, SevafasoT 

saga nmanaTleblo dawesebulebis damou-

kideblobis xarisxi.

mmarTvelobiTi aRricxvis mniSvne lo-

vani amocanaa struqturuli qvedanayofebis 

menejerebis pasuximgeblobis sfe roebis 

gamijvna Semosavlebisa da xarjebis for-

mirebaze da srtuqturuli qvedanayofebis 

saqmianobis efeqturobis Sefasebis meT-

odebis SemuSaveba. am mizniT mizanSewonilia 

„pasuxismgeblobis centrebis“ gamoyofa. 

pasuxismgeblobis centrebis gamoyofisas 

mizanSewonilia maTi maqsimalurad miaxloeba 

saganmanaTleblo dawesebulebebis arsebul 

funqciur-organizaciul struqturasTan. 

amasTan, sasurvelia TiToeuli pasuxis-

mgeblobis centrisaTvis gamoiyos saqmianobis 

konkretuli maCveneblebi. pasuxismgeblobis 

sfero, uflebebi da valdebulebebi, agreTve 

maTi ganxorcielebis meqanizmebi TiToeuli 

centrisaTvis unda iyos gamyarebuli Sida 

normatiuli aqtiT.

mmarTvelobiTi aRricxvis amocanas 

warmoadgens qvedanayofebs Soris zednadebi 

xarjebis ganawilebis bazis SerCeva. zed-

nadebi xarjebis ganawilebis bazis SerCeva 

damokidebulia saqmianobis specifikasTan. 

ganawilebis baza gavlenas axdens momsax-

urebis TviTRirebulebaze. aqedan gamo-

mdinare, uzustoba xarjebis ganawilebis 

procentis gaangariSebaSi SeiZleba gaxdes 

araswori gadawyvetilebis miRebis mizezi.

amrigad, didi mniSvneloba eniWeba 

danaxarjebis swori aRricxvis, ganawilebisa 

da gadanawilebis meTodikis SemuSavebas. 

danaxarjebze msjelobisas unda gamovyoT 

zRvruli an zrdadi danaxarjebi. zRvruli 

danaxarjebi warmoadgens im resursebis mox-

marebas, romelic aucilebelia wina peri-

odTan SedarebiT momsaxurebis warmoebis 

moculobis asamaRleblad. magaliTad, ro-

gori iqneba resursebis moxmarebis zrda, 

Tu gaixsneba axali specialoba an Seiqm-

neba axali fakulteti. zRvrul danaxar-

jad SeiZleba CaiTvalos danaxarjebi axali 

fakultetis, rogorc axali struqturuli 

erTeulis, Sesanaxad an danaxarjebi am fak-

ultetze Caricxuli erTi damatebiTi stu-

dentis ganaTlebis misaRebad.

saganmaaTleblo dawesebulebebSi danax-

arjebis aRricxvis moqmedi sabuRaltro 

sistema iTvaliswinebs faqtobriv danaxar-

jebze finansuri informaciis Tavmoyras 

ara fakultetebis mixedviT, aramed mTli-

anad, rac mniSvnelovnad amcirebs sabuRal-

tro aRricxvis maCveneblebis mniSvnelobas 

mmarTvelobiTi gadawyvetilebis misaRebad.

zednadebi danaxarjebis ganawilebis 

yvelaze gavrcelebuli meTodia safex-

urebrivi ganawilebis meTodi. es meTodi 

iTvaliswinebs erTi struqturuli danay-

ofis mier gaweuli danaxarjebis ganawile-

bas yvela sxva danayofze.

SedarebiT ufro mniSvnelovania prob-

lema, romelic sxvadasxva danayofis Soris 

momsaxurebis saxeebis Sida gacvlasTanaa 

dakavSirebuli. amrigad, gadasawyvetia ori 

struqturuli danayofis danaxarjebidan 

romeli unda daeqvemdebaros pirvel rigSi 

danaxarjebis ganawilebis rigiTobas. amazea 

damokidebuli, kerZod, romel danayofs 

SeiZleba gadaunawildes saerTo danaxar-

jebis ZiriTadi nawili. aq mniSvnelovania imis 

gaTvaliswinebac, rom zog pasuxismgeblobis 

centrs aqvs Semosavlebi da danaxarjebi 

(Semosavlebis centri), xolo zogs mxolod 

danaxarjebi (danaxarjTa centri). 

saganmanaTleblo dawesebulebebis menej-

mentis saqmianobaSi danaxarjebis maq sima luri 

kompensaciis uzrunvelyofa sa si cocxlod 

mniSvnelovani faqtoria. amitom, momsax-

urebis centrebze danaxarjebis mi ku Tvnebis 

Semdeg unda SeirCes sakalkulacio erTeuli 

da TviTRirebulebis gaangariSebis meTodi. 
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saganmanaTleblo da wesebulebebis menej-

mentma unda SearCios danaxarjebis ganaw-

ilebis maTTvis ufro mi saRebi meTodi. Cveni 

azriT, misaRebia, SefardebiT erTeulebSi 

danaxarjis ganawilebis meTodi. 

rogorc wesi, fasebi danaxarjebze 

meti unda iyos. amasTan, danaxarjebi in-

flaciisa da teqnikuri aRWurvis sruly-

ofis gamo ganuxrelad izrdeba. menejmentma 

unda ixelmZRvanelos aqsiomuri sakiTxiT: 

strategiuli dagegmvisas arasodes Seqmnas 

iseTi produqti, romelic „ar gaiyideba“ 

bazarze.

amrigad, mmarTvelobiTi aRricxvis Sin-

aarsis ganxilva saganmanaTleblo dawese-

bulebebSi, saSualebas gvaZlevs davaskvnaT, 

rom sxva dargebis analogiurad, igi SeiZleba 

ganvixiloT rogorc buRaltruli aR-

ricxvis nawili Tavisi specifikuri mizniT da 

amocanebiT. amasTan, unda aRiniSnos, rom misi 

amocanebi individualuria da damokidebulia 

saganmanaTleblo dawesebulebis saqmianobis 

Taviseburebebze. gasaTvaliswinebelia, rom 

aRniSnuli sakiTxebis regulireba SesaZle-

belia finansuri aRricxvis mowesrigebis 

bazaze finansuri aRricxvis saerTaSoriso 

standartebis Sesabamisad.

saganmanaTleblo dawesebulebebis saq-

mia nobis srulyofis mizniT mizanSewonilad 

migvaCnia:

1.  Sida finansuri kontrolis sistemis 

srulyofa;

2.  aqtivebis aRricxvis mowesrigeba, aRu-

ricxavi da dauregistrirebeli aq-

tivebis ararsebobis uzrunvelyofa. 

aqtivebis sruli inventarizaciis Ca-

tareba regularulad SemuSavebuli 

saaRricxvo politikis Sesabamisad;

3. saganmanaTleblo dawesebulebebSi dan-

axarjTa centris gamoyofa. magaliTad, 

fakultetebis, arsebuli samecniero-

kvleviTi dawesebulebis da samecniero 

biblioTekis gamoyofa calke danaxar-

jTa centrad;

4.  biujetis dagegmva, biujetis fargleb-

Si xarjTaRricxvaSi ganxorcielebuli 

cvlilebebis moculobis minimizacia;

5.  debitor-kreditorebis reestris re-

gularuli Semowmeba Sedarebis aqtebis 

warmoebiT. calmxrivad aRricxuli de-

bitoruli an kreditoruli davaliane-

bis drouli gamovlena da Tavidan aci-

leba rogorc saxelmwifo, aseve kerZo 

dawesebulebebSi.

6.  ZiriTadi aqtivebis swori klasifika-

cia da SemuSavebuli saaRricxvo poli-

tikis Sesabamisad aRricxvis warmoeba;

7.  saxelmwifo Sesyidvebis ganxorciele-

bis Sesaxeb kanonmdeblobisa da kont-

rolis procesebis dacva, Tavisufali 

konkurenciis uzrunvelyofa, Sesaba-

misobis dacva dadebul xelSekrule-

bebs, miReba-Cabarebis aqtebsa da gada-

xdil anazRaurebas Soris. 

8.  Sida auditis samsaxuris Camoyalibeba 

da Sida auditis procedurebis Semu-

Saveba saerTaSoriso standartebis 

mixedviT. 

Cveni azriT, mizanSewonilia, saaRricxvo 

sistemis bazaze Camoyalibdes mmarTvelob-

iTi da finansuri aRricxvis amocanebis 

Sesabamisi sistema, romelic iqneba aRWur-

vili biujetirebis, kalkulaciis, efeqturi 

mmarTvelobiTi gadawyvetilebebis miRebis, 

finansuri mdgomareobisa da saqmianobis 

ekonomikuri efeqtianobis SesafasebisaTvis 

saWiro informaciiT.
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Summary

The peculiarities of the higher educational institutions’ accounting are considered. At the same time, spe-
cifi c goals and objectives of managerial accounting is also analyzed. It should be noted that the managerial 
accounting objectives and goals are individual and depends on the characteristics of the institution’s activities. 
It is noted, that regulation of the issues of fi nancial managerial accounting is possible on the basis of fi nancial 
accounting settlement in compliance with the International Financial Reporting Standards.
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