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SECTION 24. Sociological research.

WHAT IS THE EFFECT OF WORKPLACE SPIRITUALITY ON
ORGANIZATIONAL CITIZENSHIP BEHAVIOR OF THE TEACHERS?

Abstract: The main purpose of this research is to study the relation of workplace spirituality and its
components with middle school teachers’ organizational citizenship behavior (OCB) in school year of 2017-18.
This is an applied study as well as descriptive-correlational type in terms of the nature of the subject and objectives
of the study. The statistical population consists of all middle school teachers of Nikshahr County that are 164
persons. To implement the study, 113 people were selected of the statistical population in a stratified random
sampling. Millman's standard questionnaire with the reliability of 0.91, Organ and Kanoski's questionnaire of
organizational citizenship behavior with the reliability of 0.86, have been used to measure workplace spirituality
and citizenship behavior respectively. The information obtained was analyzed at the level of inferential statistics
(correlation coefficient and multivariable regression tests). The results indicated that there is a significant
correlation between workplace spirituality and its components and employees’ organizational citizenship behavior.
Among those components, alignment with organization’s values and meaningful work showed multiple correlations
with employees’ organizational citizenship behavior. Therefor, alignment with organization’s values and
meaningful work explain the increase in organizational citizenship behaviors among teachers.
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Introduction organizational are: meaningful work in personal

Organizational activities are under all kinds of level, sense of community in communal level, and
pressures from inside and outside; and in today’s alignment  with  organization’s  values in
world of change and transformation those organizational level. Meaningful work: is built on the
organizations will be successful who can adapt proposition that each individual has an internal
themselves to the existing situations [12]. motivation, tendency and attitude to carry out
Organizations whose employees have high activities that give meaning to his life and the lives of
spirituality can adapt themselves to the environment other people [3]. Sense of community: includes the
[5]. Based on this fact, workplace spirituality is one feeling of being connected to others and having
of the concepts discussed when it comes to human common purposes with them [7]. Alignment with
resource growth. Workplace spirituality refers to organization’s values: means that employees believe
identification and understanding of an individual’s that managers and co-workers in their organization
aspect of vocational life that is intrinsic and have respectable values, moral conscience and value
cultivatable; and it is brought up and cultivated employees’ and society’s welfare [3]. The concept of
through carrying out works in one’s social life that organizational citizenship behavior (OCB) was first
bare meaning [3]. In this study we have used introduced by Organ & Bateman (1983) and is
conceptualization of workplace spirituality by defined as employees’ behavior that is beyond
Milliman et al. (2003) who discussed three of the organizational rules; and although it is not identified
seven aspects proposed by [3]to evaluate workplace and applauded by the organization, it has a great
spirituality. These three aspects which correspond to effect on  organization’s  performance [6].
three levels of personal, communal, and Organizational citizenship behavior a new model for
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employees’ behavior is used as the modern approach
to human resources in many organizations [9].
Organizational  citizenship  behaviors  include
cooperation with coworkers, self-increase, and
creating a sense of teamwork. In this sense,
employees see the benefit of the organization as a
value and prevent actions and decisions that would
reduce organization’s resources [15]. An example of
organizational citizenship behavior among teachers is
voluntary assistance to students, coworkers and other
people even after work hours and in personal time.
Such teachers focus on proposing innovative
suggestions and professional activities and use their
capacity for the benefit of school and expect no
rewards in return [8]. Therefor, in this research we
try to identify and reinforce workplace spirituality to

increase  teachers’  organizational  citizenship
behavior; and through that, increase teachers’
efficiency.

Materials and methods

This is an applied research, and due to the
nature of the subject and objectives the study
research is descriptive correlational. The statistical
population consists of all middle school teachers
(male and female) of Nikshahr County in 2017-18
school years that are 164 persons. The sample size

was selected 113 people using Morgan table and in a
stratified random sampling method. A standard
questionnaire by Millman et al. (2003), Organ and
Kanoski's (1996) have been used to measure
workplace spirituality and citizenship behavior
respectively. To assess the validity of workplace
spirituality  questionnaire  and  organizational
citizenship behavior of the questionnaires were
provided to university professors to comment on the
appropriateness of the items and components with
the scales. The employees' workplace spirituality
questionnaire consists of 14 items and organizational
citizenship behavior questionnaire consists of 15
items in which Likert 5-point scale has been used.
The questionnaires' reliability for organizational
spirituality and organizational citizenship behavior
was calculated, using Cronbach's alpha, as 0.91 and
0.86 respectively. And data was analyzed using
Pearson correlation coefficient and multivariable
regression through spss software (version 21).

Results

Of the total number of respondents (113
people), 60persons (53.1%) are male and 53 persons
(49.6%) are female, also 113 people (11.5%) have
associate's degree, 80 people (70.8%) have bachelor's
degree, and 20 people (17.7%) have Master's degree.

Tablel
Descriptive statistics indices for workplace spirituality and organizational citizenship behavior
Variable Mean SD N
Workplace spirituality 49.92 10.61 113
Organizational citizenship behavior 49.23 7.68 113
Table2

Mean and standard deviation for components of workplace spirituality

Workplace spirituality components Mean SD N
Meaningful work 18.91 4.01 113
Sense of community 18.14 4.05 113
Alignment with organization’s values 12.87 4.12 113

First hypothesis: there is a significant correlation between workplace spirituality and its components and

teachers’ organizational citizenship behavior.
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Table3
Assessment of correlation between workplace spirituality and its components and organizational citizenship
behavior
Row Correlation OCB  Meaningful Sense of Alignment Workplace  Sig
table work community with spirituality
organization’s
values
1 Meaningful work  0.583 1 0.000
2 Sense of 0.567 0.599 1 0.000
community
3 Alignment with 0.643 0.639 0.673 1 0.000
organization’s
values
4 Workplace 0.687 - - - 1 0.000
spirituality

As demonstrated in table 3, level of significance
for workplace spirituality and its components with
organizational citizenship behavior is smaller than
0.05, that is, less than 0.05 error; therefor with 95%
confidence it can be concluded that there is a
significant correlation between workplace spirituality
and its components and organizational citizenship
behavior among teachers. Also the obtained
correlation coefficient for all the components is

Summary of the results of stepwise regression analysi

positive. This shows that the increase in workplace
spirituality and its components will lead to increase
in organizational citizenship behavior of teachers.
Therefor the main hypothesis is accepted and the null
hypothesis is rejected.

Second hypothesis: a combination of
components of workplace spirituality explains the
increase in organizational citizenship behavior of
teachers.

Table4
s for prediction of organizational citizenship behavior

Statistical indices/ Coefficient of R? Adjusted Standard
the components in the analysi multiple correlation error of the
correlation coefficient estimate
Alignment with 0.643 0.414 0.409 5.90
organization’s values
Meaningful work 0.681 0.464 0.454 5.67

As indicated in table 4, in stepwise regression
analysis, aspect of alignment with organization’s
values has multiple correlations with organizational
citizenship behavior. Based on importance, the
priority of predictive variables in stepwise regression
analysis is in first step with alignment with
organizational values with correlation coefficient of
0.643. In the second step, with addition of the aspect

of meaningful work, correlation coefficient rises to
0.681. The added value to correlation coefficient for
aspect of meaningful work is 0.03. All in all, these
two components can explain 0.464 changes in
variance of organizational citizenship behavior,
0.414 of which is related to the component alignment
with organization’s values; and 0.05 is related to the
component of meaningful work.

Table5
Analysis of variance for regression significance
Model Sum of DF Mean of F Sig.
sguares sguare
Regression  3067.45 2 1533.72 47.57 0.000
Residual  3546.56 110 32.24
Total 6614.08 112 -
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According to table 5, the obtained F (47.57)
which is significance with less than 0.0lerror,
indicates that independent variable has a high
predictive power and can well explain the rate of
change and dependent variable’s variance. In other

words, regression model for this study is a good
model and with its help we can explain changes in
the dependent variable i.e. organizational citizenship
behavior based on components of alignment with
organization’s values and meaningful work.

Table6
Standardized/unstandardized regression coefficients for prediction of OCB
Statistical Non-standard coefficients Beta T Sig
indices standard
coefficients
Components Beta Standard error
Constant 27.73 2.58 - 10.73 0.000
Alignment with 0.85 0.169 0.458 5.04 0.000
organization’s
values
Meaningful 0.55 0.174 0.290 3.19 0.002
work

As demonstrated in table 6, in the last (the
second) step of stepwise regression analysis, the two
components of alignment with organization’s values
and meaningful work were entered into the
regression equation. In a respective manner as
indicated in table 6, alignment with organization’s
value with Beta coefficient of 0.85 (P>0.000), and
meaningful work with Beta coefficient of 0.55
(P>0.000) have a positive and significant relation.
These results indicate that the increase in alignment
with organization’s value and meaningful work
predicts the increase in organizational citizenship
behavior of the teachers.

Conclusion and discussion

After the analysis if the data it was clear that
there is a significant and positive relation between
workplace spirituality and its aspect and
organizational citizenship of the teachers. Aspects of
alignment with organization’s value and meaningful
work can predict organizational citizenship behavior
of the teachers. Results obtained in this research
correspond to the results concluded in the studies
0f[1,13,16,7,14,2,11,4,10,17] There are many
instances that show great changes are happening in
the organizations on the accounts of what is called
spiritual movement. Organizations which were long
viewed as intellectual systems are now turning their
attention towards creating an environment of
spirituality: aspects which are less related to rules
and regulations and are more oriented with
purposefulness and feeling of solidarity. Workplace
spirituality helps employees focus more on important
things in life: God, family, other people and the

material world. This fundamental spirituality enables
employees to have a better view of God and other
people in their world.[17]. showed that spiritual
employees have more meaningful and purposeful
works and experiences, and this makes them more
appreciative and helps them demonstrate more
citizenship behaviors. It is necessary to mention that
organizational spirituality is formed through contact
with other people, and this issue make the employees
more sensitive to other peoples’ need and
consequently brings out more organizational
citizenship behaviors. Tepper also concluded that
spiritual employees are more adapted to challenges
that require faith, stability, and forgiveness; therefor
positive relational and familial behaviors is more
common among them [17].

Since our results indicated a positive and
significant relation of workplace spirituality and its
components with organizational citizenship behavior,
the following suggestions are put forward for better
efficiency in the organization: the view of managers
in education system and school managers to the issue
of spirituality at work can help improvement of such
behaviors and consequently improve the performance
of schools. Therefor managers must take workplace
spirituality very seriously and try to enhance the
spirituality of the work environment. By taking
measures such as job rotation, job enrichment and
employees’ empowerment and also by making the
job more enjoyable, managers can improve
employees’ perception of workplace spirituality.
Surveying employees about the values of education
and attention to employees’ moral health and living
conditions can lead to acceptance of goals and values
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of education by the teachers. It is suggested that the
mentioned managers pay close attention to teachers’
spiritual needs and try to create a dynamic and

stimulating  environment.

10.

Through taking such
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