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In order to improve the analysis and eliminate the disadvantages of
functionally-developed  special-purpose  management systems by
enterprises, which include innovation provision, it is necessary to create
and develop a functional subsystem of analytical processing of information
in them. The creation of such a subsystem comes from: the independent
role of economic analysis and diagnostics in the management process;
system approach to this function; is confirmed by the practice of
development of functionally developed systems of special purpose
management by producers, which showed local formation and
implementation of partial analytical tasks is not able to provide an
improvement in the formulation of analysis.
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KaHOuOam eKoHoMiYHUx Hayk, ManuxiHa O. M., acnipaHm, JlyauHa T.
C., acnipaHm, Koeanb T. C. Pospobka cy4acHux iHCmpymeHmie ma
npoepamHux rpodykmie iHHoeauilHO20 rpoeatduHay Ons nidnpuemMcms
bydieenbHoi  e2any3i / Kuiecbkul  HaujioHanbHUU  yHigepcumem
bydisHuuymea i apximekmypu, YKkpaiHa, Kuig

3 wmemow noninweHHs  aHanisy ma  YCyHeHHs  HeOorliKie
QYHKUIOHarNIbHO  PO38UHYMuUX cucmem  yrpaeJsiHHA  crieyialbHo20
npu3sHayeHHs nidnpuemMcmeamu, 00 SKUX 6I0HOCUMbCS I[HHo8auitiHUU
npoeauduHe, rpedcmaessnsatombcs HeObXIOHUMU CMBOPEHHS | pO38UMOK 8
HUX byHKUiOHanbHOI nidcucmemu aHasimu4yHoi 06pobKku iHghopmauii.
CmeopeHHsi makoi nidcucmemMu euxodume i3: caMoCmilHOI  porsii
€KOHOMIYHO020 aHarnizy ma OiagaHoCmuKU 8 [Ipoueci yrnpaesliHHA;
cucmemMHo20 ridxo0y 0o uiei ¢byHKUIl; nidmeepoxxyembCs rnpakmuKor
po38UMKY  (DYHKUIOHarlbHO  PO3BUHYmMuUX  cucmem  yrpaesliHHs
crieyiaribHO20 MpuU3Ha4YeHHs npodyueHmamu, WO riokasarsna, JioKaslbHe
opmMmyesaHHsI ma 8rpoeadXeHHs1 YacmKkoeux aHanimu4yHux 3asdaHb He
CrpoMoXxkHe 3abesrneqyumu 30iliCHEeHe roslinueHHs MIocmaHo8KU aHarisy.

Knto4osi croea: iHHogauisi, iHHogauilHuUlU rnomeHuyian, 6ydieeribHi
nidnpuemMcmea; iHeecmuuilHUU rpoekm, cmpameaisd nidnpuemMcmaa,
opeaHizauitiHa cmpykmypa.
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UHCMPYMEHMO8 U  [po2paMMHbIX  POOYKMo8  UHHO8AUUOHHO20
nposatiOuHea 0ns npednpusmul cmpoumernbHou ompacnu / Kueeckul
HauuoHarsbHbIl yHUBEpcUmMem cmpoumesnbcmea U apXumeKkmypsbl,
YkpauHa, Kues

C uenblo yrnydweHuUs aHanu3a u ycmpaHeHuUsi HedocmamkKos8
QYHKUUOHanbHO- pa3sumsbiX cucmem yrpaereHuss crneyuasnbHO20
HasHa4YeHus npednpusmusMu, K KOmopbIM OMHOCUMCS UHHOB8AUUOHHbIU
rnposatiduHe, npedcmaesrnsemcsi Heobxo0uMbIiM co30aHue U passumue 8
HUX  @yHKUUOHasnbHOU nodcucmemMbl aHarumudyeckou obpabomku
uHopmauyuu. Coz0aHue makol  nodcucmembl  8bIXOOUM  U3:
camocmosimesibHoOU Posiu 3KOHOMUYECKO20 aHasiu3a U Ouac2HOCMmUKU 8
rpouecce yrnpaesieHuUsi; cucmemMHo2o nodxo0a K amol GyHKUUU;
noomeepxxd0aemcsi npakmukou pas3eumusi yHKUIOHarIbHO-pa3sumbix
cucmem ynpaeneHus creyuanbHo20 Ha3Ha4YeHus rnpodyyeHmamu,
roKasbleasi, 4Ymo JsioKajlbHoe opmMuposaHue U BHEOpeHUe 4HYacmHbIX
aHanumu4eckux 3aday He crocobHo obecriedums coB8epleHCm8o8aHue
U yryquieHue nocmaHo8KuU aHanusa.

Kntouesbie crnoea: uHHOBauusi, UHHOBAUUOHHbLIU romeHyuarn;
cmpoumersibHble npednpusmusi; UH8ECMUUUOHHbIU MPoeKkm, cmpameausi
npeodnpusmus, op2aHu3ayuoHHass cmpykmypa.

Introduction. The modern stage of functioning of the Ukrainian
economy, characterized by the volatility of the external environment,
increased competition, accelerated technology development, rapid growth
in production and consumption, forms new demands for management
systems and requires understanding the characteristics of the modern
world and maximizing their full consideration. A mandatory requirement for
the successful existence of enterprises is the availability of an effective
management system that meets the conditions of uncertainty and is
constantly adapting to them.

One of the reasons for the weak implementation of modern
technologies in domestic practice is the lack of awareness of their features
and advantages, as well as the lack of methodical tools for its
implementation. Therefore, the theoretical coverage of the main
approaches of innovation management, their careful analysis in
comparison with traditional, as well as the development of methodological
recommendations for practical implementation in order to form an
innovative enterprise management system that will be flexible and
effective in conditions of uncertainty of the economy.

Cost management includes project monitoring activities, resource
planning, cost estimates, cost estimates and cost control. Cost
management is based on the project cost accounting system, the
accounting system for asset accounting, debt, liability, tax payment,
depreciation charge, material flow, procurement and sales, expected and
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real profits [1-3]. The cost factor is decisive both during the planning and
implementation of the project, and at the stage of evaluation of its results.
In today's crisis conditions, project cost management includes not only the
tasks and procedures for the formation, control and execution of the
approved project budget [4-6], but also constitutes a limitation of all project
activities. The tendency of a ban in excess of the budget is increasing in
any case, under any circumstances. Therefore, the project cost
management concept begins to dominate other areas of knowledge and
integrates strategic decisions that ensure the project is completed
successfully. Project cost management includes processes that are
required to maintain within the budget. The formation of the same budget
is mainly focused on the cost of the resources needed to carry out works
in the project, the calculation of the duration of these works, and the
definition of the risks that will affect these indicators. Given the limitations
on the impossibility of exceeding the budget, the decision-making space in
such projects will also be limited. In addition, the emphasis can be
changed on the cost management of complex organizational and technical
systems [7].

The purpose of the article is to develop tools for information and
analytical support for managing the process of making investment
decisions. Proposed: multifunctional informational-analytical automated
security; calendar of investment barriers; method of integration of
budgeting systems; methodology of sales management (in housing
construction); system of control of the investment project

Presenting main material. Innovative provider as in the system of
process - oriented management of a construction enterprise has a
strategic character and is based on the relevant principles:

» Subordination of the strategic objectives of the investment strategy
to the strategic goals of innovation development.

« Variability and flexibility in relation to changes in the environment.

« Conformity of the investment strategy to the existing investment
climate, directions of state regulation of innovation and investment
processes taking into account development prospects.

« Parallel development of marketing and investment strategies for
innovation development.

* The level of risk of investment decisions is taken.

« Sufficiency of investment resources for implementation of innovative
development projects.

* Investment efficiency.

Typical factors influencing the process of making investment
decisions in accordance with their theoretical generalization and degree of
influence are determined: a) economics and management - the availability
of certified ISO methods; availability of techniques for taking into account
the stages of the life cycle; free access to external sources of investment;
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seasonality of demand, raw materials, production; transition to serial
construction; change of profit centers; deviation of actual indicators from
planned ones; b) socio-psychological - emotional factors of the founder of
the investment project and the investor; c) information - availability of
information support system; Real-time project tracking of project
dynamics; availability of software and control automation; d) external - the
stability of the national currency; environmental friendliness; Requirements
for project documentation structure and their cyclical change.

The analysis and evaluation of the financial activity of an enterprise is
a diagnosis of its financial status, which allows to identify deficiencies and
failures, identify and mobilize domestic economic reserves, increase
revenues and profits, reduce production costs, increase profitability,
improve the financial and economic activity of the enterprise as a whole.
The method of multidimensional comparisons has become widespread in
the economy of the enterprise, in particular in summarizing the work,
evaluating the implementation of the plan, analyzing the financial condition
of economic entities and their subdivisions. The application of this method
is related to the complexity of the investigated economic phenomena and
processes, their many-sidedness and ambiguity. In such conditions, it is
not possible to give a complete assessment of these phenomena using
one indicator. Therefore, a system of various indicators is used that need
to be systematized and analyzed for rational management decisions.

It is taxonomic methods that have a powerful arsenal of
systematization algorithms and are designed to solve this problem. When
constructing a taxonomic index, a matrix of data is compiled from
standardized attributes. Standardization allows you to get rid of the unit of
measurement - both in value and in kind. To calculate the integral index of
the financial state of the enterprise to the system of indicators should
include the following: the share of costs in the proceeds from the sale;
absolute liquidity ratio; coefficient of autonomy; coefficient of profitability of
sold products; return on equity ratio; coefficient of return on equity;
coefficient of financial dependence; coefficient of profitability of the main
activity; operating profitability ratio; return on equity of working assets and
net profit. An assessment of the financial condition of an enterprise using
taxonomic analysis enables to monitor financial activity and determine an
integral indicator of the level of financial condition of an enterprise. The
proposed study provides an opportunity to obtain a fairly complete and
unbiased information about such a state and the possible dynamics of the
degree of influence of risks at all stages of the development company.

An analysis of modern software solutions for decision support has
found that the creation of effective systems of support and decision
making for management of significant social projects of social purpose
requires an effective combination of well-proven in the field of organization
of the construction of formal analytical methods and models (calendar
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network models, statistical, stochastic, factor- analytical and investment
analysis) with the benefits of subjective-computer methods that enable
managers and recipients the decision to create a more realistic system-
process model for the needs of organization of construction projects and
to form the most visible and reliable model of organization of construction.

As the software environment of the created software, the MS Excel
spreadsheet space has been adopted that will provide the user with the
ease of use of the software product, visibility in the choice of alternatives
to organizational and technological solutions and the ability to adapt to the
needs of a specific construction project and the needs of both the investor,
the customer and the leading executor of construction projects .

Conclusions. In terms of the effectiveness of the innovation process,
the most significant is the stage of distribution, the so-called technology
transfer. At this stage of the innovation process, the implementation of
beneficial effects of innovation takes place, which determines the timely
recoupment of the cost of innovation, the effectiveness of innovation
proving in general.

At the enterprises of the construction industry, due to its specificity,
the process of transfer of innovative technologies can be presented as a
two-vector model. Diffusion of innovations takes place in two directions:
horizontally and vertically. According to the vertical vector, the distribution
of innovations in organizations that produce the same type of products or
provide specialized types of work or services. The horizontal vector is the
emergence and development of innovations in the integrated structures in
accordance with the technological sequence of construction processes.
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