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Abstract

It is established, that the management of commercial assortment (range) of consumer goods should be
implemented through an integrated (complex) management system, through the implementation of a range of special
functions. This range of special functions includes several ensurance functions which, in the case of management of
the commercial assortment of consumer goods, are: logistical and financial provision for the generation and
systematic improvement of commercial assortment of consumer goods; staffing, specialised training and continuing
professional education of the personnel; technological assurance of the systematic formation and improvement of the
commercial assortment of consumer goods; methodological provision of systematic formation and improvement of
commercial assortment of consumer goods; legal assurance of systematic formation and improvement of commercial
assortment of consumer goods; information assurance of systematic formation and improvement of commercial
assortment of consumer goods; ideological assurance of systematic formation and improvement of commercial
assortment of consumer goods.

The development of a complex system for management of the commercial range of consumer goods implies,
first of all, formulation of definition and determination of content (aim, tasks and elements) of each special and
specific system functions. This paper contains definitions and content of special functions supporting the complex
system for the management of commercial range of consumer goods, the implementation of which is aimed at
ensuring the effective management of commercial range of consumer goods in the retail trade network.

Keywords: trading (commercial) assortment (range) of consumer goods; management of commercial range of
consumer goods; special functions ensure management of commercial range of consumer goods; aims, tasks and
elements of special functions ensure the management of commercial range of consumer goods.

1. Introduction

The necessity of managing the commercial assortment (range) of goods is mentioned in many
scientific papers [3, p. 17; 4 p. 77; 6, p. 51; 7, p. 21; 8, p. 8; 10, p. 5, p. 9]. It is established that the
management of commercial range of consumer goods as well as goods (product) quality
management is performed by implementation of a number of functions, including some special
functions [6, p. 52-53; 7, p. 23].

For proper implementation of functions of the complex system for the management of the
commercial range of consumer goods, it is very important to delimit the area of their application
(influence), to formulate and define the content of each function: function aims, tasks and
elements. This paper is aimed at developing definitions and content of special functions supporting
the complex system for management of commercial range of consumer goods.

29


http://jrtmed.uccm.md/

ISSN 2345-1424 http://jrtmed.uccm.md E-ISSN 2345-1483

2. Degree of investigation of the problem at present, aim of research

Specialists and researchers in the sphere of trade have always paid and are still paying special
attention to the formation of commercial range of goods both in the retail and wholesale trade
networks [1-3, 9, 10], especially in the last decades, when the range of goods has become quite
numerous and has quite a complex structure. However, the researches and results of researches in
this sphere [1, 5, 13] have been thus far aimed more at procedures and methods of forming the
range of goods and they do not cover the complex of measures and actions for ensuring the
formation and regular improvement, constant maintenance of an optimal commercial range of
consumer goods in the retail trade network.

Ensuring the effective formation and constant maintenance of an optimal commercial range of
consumer goods in the retail trade network is possible, in our opinion, only based on a complex
system of management of commercial range of consumer goods. The final aim of our research is to
create and present a complex system for the management of commercial range of consumer goods
while the aim of this work is to formulate the definitions and develop the content (aim, tasks,
elements) of special functions supporting the complex system for the management of commercial
range of consumer goods.

3. Methods and materials used

The research has been carried out by using such methods as comparative analysis, correlation
analysis, analogy, induction and deduction, expert examination, practical experience, etc. The
definitions and content of functions supporting the complex system for the management of
commercial range of consumer goods [6, p. 52-53; 7, p. 23] have been formulated based on
product quality management standards in the sphere of production and trade [11, 12].

4. Results and discussions. Content of special functions ensure of the management of
commercial assortment of consumer goods

The researches [6, p. 52-53; 7, p. 23; 9, p. 56-58] have established that the management of
commercial assortment (range) of consumer goods should be performed by implementing a range
of special functions. These special functions include some very important assurance functions,
which in case of management of commercial assortment (range) of consumer goods [6, p. 52-53]
comprise:
- logistical and financial provision of formation and regular improvement of commercial
assortment of consumer goods;
- staffing, special training and continuing professional training of staff;
- engineering assurance of formation and regular improvement of commercial assortment
of consumer goods;
- methodological ensurance of the formation and regular improvement of commercial
assortment of consumer goods;
- legal ensurance of the formation and regular improvement of commercial assortment of
consumer goods;
- information assurance of formation and regular improvement of commercial assortment
of consumer goods;
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- ideological assurance of formation and regular improvement of commercial assortment of
consumer goods.

Each of the above functions shall have its definition and content, including aim, tasks and
elements of function, which have not been developed so far.

The aim of this paper is to formulate definitions and to develop the content of functions ensuring
the complex system for management of commercial assortment of consumer goods.

Based on the analysis of regulatory documents [11-12] and professional literature [1-5; 9-10; 13]
in the sphere of formation of commercial assortment of consumer goods and product quality
management, including the trade sphere, we have formulated definitions and have developed the
content of functions ensuring the complex system for management of commercial assortment
(range) of consumer goods.

The function ,,Logistical and financial provision of formation and regular improvement of
commercial range of consumer goods” includes the activities aimed at development and
implementation of a series of organizational, methodological, research, technical, economic,
ideological and other measures and actions by using proper means and methods intended to
implement the creation and regular improvement of logistical base and financial support of
formation and regular improvement of commercial range of consumer goods.

The function aim is regular and timely provision of materials, equipment and financial resources
for the formation and regular improvement of commercial range of consumer goods.

The function tasks are:

a) creation of a system of continuous, qualitative logistical and financial support of
formation and regular improvement of commercial range of consumer goods;

b) organization of timely logistical and financial support of formation and regular
improvement of commercial range of consumer goods;

c) constant improvement and development of logistical and financial support of formation
and regular improvement of commercial range of consumer goods;

d) improving the level of technical processes of logistical and financial support of formation
and regular improvement of commercial range of consumer goods.

The process of accomplishment of the above function tasks consists of a set of elements such as:

e developing and establishing the procedure of logistical and financial support of formation
and regular improvement of commercial range of consumer goods;

e determining the demands for materials, equipment and financial resources ensuring the
implementation of plans (programs) of formation and improvement of commercial range
of consumer goods;

e determining the sources and procedure of logistical and financial support of formation
and regular improvement of commercial range of consumer goods;

e organization and performance of work for logistical and financial support of formation
and regular improvement of range of consumer goods (execution and performance of
contracts with suppliers and creditors for supply of necessary materials, equipment and
financial resources of proper quality);

e receipt, accounting, storage, distribution, dispatch, sale, repair and retirement of materials,
equipment and financial sources according to the established procedure;

e organization and performance of rationing of stock of materials, equipment and financial

31


http://jrtmed.uccm.md/

ISSN 2345-1424 http://jrtmed.uccm.md E-ISSN 2345-1483

sources;

organization and performance of control over the condition and use of materials,
equipment and financial sources;

organization of interaction between procurement and marketing organizations,
manufacturing and financial organizations (suppliers, creditors);

determining the nomenclature and form of documents referring to logistical and financial
support, document flow procedure, etc.

The function ,,Staffing, special training and continuing professional education of staff”
includes the activities aimed at development and implementation of a series of organizational,
methodological, research, technical, economic, social, ideological and other measures and
actions by using proper means and methods intended to ensure the process of formation and
regular improvement of commercial range of consumer goods by highly qualified staff —
specialists trained in the sphere of commercial range of consumer goods.

The function aim is timely support of the process of formation and regular improvement of
commercial range of consumer goods by highly qualified specialists in this sphere, their
continuing education and professional advanced training.

The function tasks are:

a)

b)

creation of a system of continuous support of the process of formation and regular
improvement of commercial range of consumer goods by highly qualified staff and their
continuing advanced training;

regular improvement of organizational and functional scheme and structure of personnel
managing the formation and improvement of commercial range of consumer goods;
ensuring timely training and continuing advanced training of personnel managing the
commercial range of consumer goods;

constant improvement of personnel performance managing the formation and improvement
of commercial range of consumer goods;

ensuring scientific organization of labor, standardization of accounting and reporting of
personnel managing the commercial range of consumer goods.

The process of accomplishment of the above function tasks consists of a set of elements such as:

developing and establishing the organizational and functional scheme and list of positions
of personnel managing the formation and improvement of commercial range of consumer
goods according to the established procedure;

determining the demand for personnel according to the level of professional training for
the ensurance of the management of commercial range of consumer goods;

planning special training and instruction of personnel for managing the commercial range
of consumer goods;

development and approval of responsibilities and rights of certain categories of
employees and certain employees managing the formation and improvement of
commercial range of consumer goods according to the established procedure;
development and approval of the level of requirements and mechanisms of selection,
positioning, education and special training and instruction of personnel for managing the
commercial range of consumer goods according to the established procedure;
organization and execution of work to support the system of management of commercial
range of consumer goods by the properly qualified staff;
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e organization and performance of assessment of work places, briefing the personnel in
view of their responsibilities, rights and liability, occupational safety requirements, etc.;

e development of programs and creation of training centers for training the personnel
managing the commercial range of consumer goods and teaching them theoretical
principles of development and practical skills of formation, analysis and improvement of
commercial range of consumer goods and also for regular advanced training of personnel
engaged in formation, improvement and management of commercial range of consumer
goods;

e organization and performance of certification of personnel managing the commercial
range of consumer goods, assessment of quality and effectiveness of this personnel work;

e development, approval according to the established procedure and practical
implementation of standardized system of accounting and reporting of personnel
managing the commercial range of consumer goods;

e organization and performance of work for stimulating the competent and effective work
of personnel managing commercial range of consumer goods, etc.

The function ,,Engineering assurance of formation and regular improvement of commercial
assortment of consumer goods” includes the activities aimed at development and
implementation of a series of organizational, methodological, research, technical, economic,
social, ideological and other measures and actions by using proper means and methods
intended to support the process of formation and regular improvement of commercial range
of consumer goods by modern, advanced and scientifically valid technologies, methods and
techniques.

The function aim is to provide the complex system for the management of commercial range of
consumer goods with modern, advanced and scientifically valid technologies, methods and
techniques of formation and improvement of commercial range of consumer goods satisfying the
consumer (buyer) needs to the maximum extent.

The function tasks are:

a) ensuring the technological awareness of commercial company (commercial agent) in
view of formation and improvement of commercial range of consumer goods based on
scientific and technical achievements in this sphere by using advanced, scientifically valid
technologies, methods and techniques;

b) constant study and synthesis of scientific and technical achievements and advanced
experience in the sphere of formation and improvement of commercial range of consumer
goods;

c) development of scientifically valid, cost-effective technologies, methods and techniques
for the formation and improvement of commercial range of consumer goods;

d) providing the trading company (sales agent) with advanced technologies, methods and
techniques for the formation and improvement of the commercial assortment of consumer
goods and their implementation into the practical activities of the enterprise (agent).

The accomplishment of the above function tasks includes a set of elements such as:
e analysis of engineering support of commercial company (agent);
e expert examination of technologies, methods and techniques used by the enterprise for the
formation, analysis and improvement of commercial range of consumer goods;
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e organization and implementation of works regarding study of the achievements of
scientific and technological progress and best practices in the sphere of the analysis,
formation and improvement of the commercial assortment of consumer goods;

e planning improvement of the existing and development of the new science-based
technologies, methods and techniques of analysis, formation and improvement of the
trading range of consumer goods;

e organization and implementation of works on the improvement of the existing and
development of the new science-based technologies, methods and methods of analysis,
formation and improvement of the commercial assortment of consumer goods;

e development, alignment and approval of the necessary technical documentation for new
technologies, methods and techniques of formation and improvement of commercial
range of consumer goods according to the established procedure;

e organization and implementation of personnel training for teaching them new
technologies, methods and techniques of analysis, formation and improvement of
commercial range of consumer goods;

e organization and performance of work for the implementation of new, advanced,
scientifically based technologies, methods and techniques of analysis, formation and
improvement of commercial range of consumer goods in the practical activities of
commercial company (agent);

e monitoring the compliance by relevant employees with the requirements of production
documents referring to the management of commercial range of consumer goods;

e regular monitoring and analysis of effectiveness of new technologies, methods and
techniques introduced in the practical activities concerning the analysis, formation and
improvement of commercial range of consumer goods and making proper adjustments, if
necessary.

The function ,,Methodological ensurance of the formation and regular improvement of
commercial assortment of consumer goods” includes the activities aimed at development and
implementation of a series of organizational, methodological, research, technical, economic,
social, ideological and other measures and actions by using proper means and methods
intended to support the process of formation and regular improvement of commercial range
of consumer goods by advanced and scientifically valid technologies, methods and
techniques.

The function aim is to provide the complex system for the management of commercial range of
consumer goods with modern, advanced and scientifically based methodology and methods of
formation and improvement of commercial range of consumer goods satisfying the consumer
(buyer) needs to the maximum extent.

The function tasks are:

a) providing the advanced methodology of formation and improvement of commercial range
of consumer goods to the commercial company (commercial agent);

b) constant study and synthesis of new advanced methodologies of formation and
improvement of commercial range of consumer goods;

c) development of scientifically based, cost-effective and objective methodologies for the
study, analysis, assessment, formation and improvement of commercial range of
consumer goods;
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d)

implementation of advanced, objective methodologies of study, analysis, assessment,
formation and improvement of commercial range of consumer goods in the practical
activities of commercial company (commercial agent).

The accomplishment of the above function tasks includes a set of elements such as:

analysis of the degree of practicality, objectivity and efficiency of the used methodologies
of study, analysis, assessment, formation and improvement of commercial range of
consumer goods;

determining the need and planning the update of methodology of study, analysis,
assessment, formation and improvement of commercial range of consumer goods;
organization and performance of study and synthesis of new advanced methodologies of
formation and improvement of commercial range of consumer goods;

organization and performance of work for the development of scientifically based, cost-
effective and objective methodologies of study, analysis, assessment, formation and
improvement of commercial range of consumer goods;

selection and implementation of new, advanced and objective methodologies of study,
analysis, assessment, formation and improvement of commercial range of consumer
goods in the practical activities of commercial company (commercial agent);

regular assessment of practicality and effectiveness and making adjustments in the used
methodologies of study, analysis, assessment, formation and improvement of commercial
range of consumer goods, if necessary.

The function ,,Legal ensurance of the formation and regular improvement of commercial
assortment of consumer goods” includes the activities aimed at development and
implementation of a series of organizational, methodological, research, legal, technical,
economic, social, ideological and other measures and actions by using proper means and
methods intended to provide the legal framework for the process of formation and regular
improvement of commercial range of consumer goods.

The function aim is to support the operation of the complex system for the management of
commercial range of consumer goods in compliance with effective laws.

The function tasks are:

a)

b)

d)

e)

timely provision of the complex system for the management of commercial range of
consumer goods of commercial company (sales agent) with the current legislative acts in
this area;

Specification, within the limits permitted by law, of the existing legal requirements for
activities related to the formation and improvement of the commercial range of consumer
goods

development, regular updating (improvement) and providing the complex system for the
management of commercial range of consumer goods of commercial company
(commercial agent) with internal regulations (guidelines, instructions, etc.) on the
formation and regular improvement of commercial range of consumer goods in
compliance with effective laws;

improving the level of legal training of the personnel managing the formation and regular
improvement of commercial range of consumer goods in the sphere of management of
commercial range of consumer goods;

constant monitoring and ensuring that the relevant personnel comply with the
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requirements of legislative and other regulatory acts in the management of the trade range
of consumer goods.

The above function tasks are fulfilled by implementing a series of elements such as:

e determining the procedure for the legal support of management of commercial range of
consumer goods;

e establishing the list and procedure of correct application and uniform interpretation of
effective laws regulating the relations of participants connected with the formation and
improvement of commercial range of consumer goods;

o development and approval of a system of laws and regulations regulating the relations
between the participants of formation and improvement of commercial range of consumer
goods;

e organization and performance of work for the development and regular updating of
internal standards and regulations on formation and improvement of commercial range of
consumer goods;

e establishing the procedure, organization and performance of legal expert examination
referring to the developed internal technical rules and regulations in the sphere of
management of commercial range of consumer goods;

e training and regular briefing of personnel engaged in formation and improvement of
commercial range of consumer goods in view of uniform interpretation and correct
application of effective legislative instruments and statutory regulations in the sphere of
management of commercial range of consumer goods;

e establishing the procedure of inspection and presentation of results of the inspection in
view of compliance with the laws and regulations regulating the relations between the
participants connected to the management of commercial range of consumer goods,
organization and performance of such inspections;

e ensuring adoption of relevant measures and means of legal influence on the relations and
their subjects connected to the management of commercial range of consumer goods, etc.

The function ,,Information assurance of formation and regular improvement of commercial
assortment of consumer goods” includes the activities aimed at development and
implementation of a series of organizational, methodological, research, information,
technical, economic, social, ideological and other measures and actions by using proper
means and methods intended to provide the necessary information base for the process of
formation and regular improvement of commercial range of consumer goods.

The function aim is to timely ensure the complex system for management of commercial range of
consumer goods of commercial company (agent) and all persons concerned (goods suppliers,
buyers, consumers, etc.) with the necessary objective information concerning the formation and
improvement of commercial range of consumer goods and the broad publicity of management of
commercial range of consumer goods.

The function tasks are:

a) timely providing of the complex system for themanagement of commercial range of
consumer goods of commercial company (commercial agent) with the reliable
information concerning the condition and trends of development of commercial range of
consumer goods in the region of activity of commercial company (commercial agent) and
outside this region in due time;
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b)

f)

timely providing of the complex system for the management of commercial range of
consumer goods of commercial company (commercial agent) with the reliable
information concerning the condition and trends of development of consumers’ demands
and concerning the condition and trends of buyers’ demand for commercial range of
consumer goods in due time;

ensuring the effective use of information support within the complex system for
management of commercial range of consumer goods;

proper selection of various sources, timely collection and proper processing of the
necessary information;

development and improvement of methods and techniques for the collection, processing
and transfer of information concerning the rational set of parameters;

ensuring the information influence upon the formation and improvement of commercial
range of consumer goods.

In our opinion, the tasks of this function can be accomplished by implementing a set of elements

such as:

establishing the procedure of information support for the management of commercial
range of consumer goods;

development and use of a scheme of information channels and flows for furnishing the
complex system for management of commercial range of consumer goods with the
necessary objective information;

organization of work for ensuring the regular and rhythmical acquisition of information
concerning the condition and trends of development of commercial range of consumer
goods in the region of activity of commercial company and outside this region;
organization of work for studying the condition and trends of development of consumers’
demands and the condition and trends of buyers’ demand for commercial range of
consumer goods;

organization of work for the collection, storage, processing and analysis of collected
information;

organization of work for developing and improving the methods and techniques of
collection, processing and transfer of information to all persons concerned (suppliers of
goods, buyers, consumers, etc.);

development, approval according to the established procedure and practical
implementation of an optimal set of parameters and determining the information volume
necessary for the complex system of management of commercial range of consumer
goods;

establishing the procedure of information storage and its transfer to the proper
management level for making relevant decisions; developing and establishing the
procedure, responsibility and methods of effective use, remedies for avoidance of using
the information about the formation and improvement of commercial range of consumer
goods;

establishing the procedure and organization of work for development and standardization
of forms of basic source documents and other documents concerning the collection and
storage of information about the formation and improvement of commercial range of
consumer goods, etc.
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The function ,,Ideological assurance of formation and regular improvement of commercial
assortment of consumer goods” includes the activities aimed at development and
implementation of a series of organizational, methodological, research, information,
technical, economic, social, ideological and other measures and actions by using proper
means and methods intended to provide the necessary ideological base for the process of
formation and regular improvement of commercial range of consumer goods.

The function aim is to provide the effective ideological support and to form the favorable
psychological environment for creation, efficient operation and constant development of the
complex system for management of commercial range of consumer goods.

The function tasks are:

a) development and promotion of progressive ideology of the complex system for the
management of commercial range of consumer goods based on common moral values;

b) development, regular updating and implementation of a complex plan of ideological
measures for maintaining and forming a favorable psychological environment for
creation, efficient operation and constant development of the complex system for
management of commercial range of consumer goods, directed to the maximum
consumer satisfaction;

c) education of personnel managing the commercial range of consumer goods and
cultivation of progressive ideology of the complex system for the management of
commercial range of consumer goods as well as personnel’s responsibility and pride in
their work;

d) involvement of all employees of commercial company (commercial agent) in
achievement and increase of moral responsibility for the results of operation of the
complex system for management of commercial range of consumer goods.

In our opinion, the accomplishment of these tasks consists in the implementation of a set of
elements such as:

« development and approval of procedure and directions of ideological support of formation
and regular improvement of commercial range of consumer goods;

e organization and performance of study and analysis of psychological climate among
employees, attitude of employees of this commercial company, goods suppliers, buyers
and consumers towards the complex system of management of commercial range of
consumer goods;

o development and promotion of progressive ideology of the complex system for
management of commercial range of consumer goods based on the information
concerning the above element;

o development, approval according to the established procedure and implementation of a
complex plan of ideological measures for maintaining and forming a favorable
psychological environment for creation, efficient operation and constant development of
the complex system for management of commercial range of consumer goods;

o selection and training of staff engaged in ideological support of formation and regular
improvement of commercial range of consumer goods;

o regular analysis of effectiveness of ideological support of formation and regular
improvement of commercial range of consumer goods and timely adjustment hereof.
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5. Conclusions

It is possible to ensure the effective formation and constant maintenance of an optimal commercial
range of consumer goods in the retail trade network only based on a complex system of
management of commercial range of consumer goods by implementing a set of functions,
including special functions supporting this system.

For an adequate and effective implementation of functions supporting the complex system for the
management of commercial range of consumer goods, it is very important to delimit the area of
their application (influence), to formulate and determine the content of each function: aims, tasks
and specific elements.

The development of definitions and content of functions of the complex system for management of
commercial range of consumer goods is one of the tasks of our research.

The formulated definitions and content (aim, tasks and specific elements) of special functions
supporting the complex system for management of commercial range of consumer goods have
been developed at this study phase and have been presented in this work for the first time, we are
still continuing our work on development of definitions and content of other special and specific
functions of the complex system for management of commercial range of consumer goods.
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COJIEP)KAHUE CHEIHUAJIBHBIX ®YHKIIUIA OBECIIEYEHUSI
MEHE/’KMEHTA TOPI'OBbBIM ACCOPTUMEHTOM
IHHOTPEBUTEJBCKHUX TOBAPOB

1. BBeaenue

HeobOxomuMocTh yrpaBieHust (MEHEKMEHTA) TOPTOBBIM aCCOPTHMEHTOM TOBapOB OTMEYECHA BO
MHOTMX Hay4yHBIX pazpadotkax [3, c. 17; 4, c. 77; 6, ¢.51; 7, c. 21; 8, c. &; 10, c. 5, c. 9].
OmnpeneneHo, 4To MEHEKMEHT TOPTOBBIM aCCOPTUMEHTOM MOTPEOUTEIBCKUX TOBAPOB TaK Ke KaK
Y MCHE/DKMEHT Ka4eCTBOM TOBApOB (MPOIYKIIMK) OCYIIECTBISIETCS YEPe3 pealn3alnuio KOMILIEKCa
GbyHKIM, B TOM 4Kcie psaa clienuanbHbIX GyHKIui [6, c. 52-53; 7, c. 23].

Jns  anexkBaTHOM peanu3auud  (QYHKIMH KOMIUIEKCHOW CHCTEMbl MEHEIKMEHTa TOPrOBBIM
aCCOPTUMEHTOM MOTPEOUTENBCKUX TOBAPOB OUEHb BAXKHO Pa3rPaHUYUTh 00JIACTh UX MPHIIOKECHUS
(BustHAsT), C(HOPMYJIMPOBATh M yCTAaHOBUTH COJIEPKAHUE KKIOW (PYHKIHMH: IICIH, 33aJa4d U
aneMeHThl QyHKuuu. [lanHas paGora HameneHa Ha pa3pabOTKy OINpENeNeHUH M COAep KaHUi
CIICUAJIbHBIX (1)YHKIII/II>'I oOecrieueHrsT KOMIUIEKCHOH CHCTEMBI MCHCIPDKMCHTA TOPIrOBbIM
ACCOPTUMEHTOM IOTPEOUTENILCKUX TOBAPOB.

2. Crenennb N3y4CeHUS l'lpOﬁJ'leMbI K HACTOAIIEMY MOMEHTY, EJIb HCCJICA0BAHUS

CrenuanucTel M UCCIENOBAaTeN B OONACTH TOPTOBIM BCEra YACTSUIM M YACNIAIOT OO0NbIIoe
BHHUMaHUEe (DOPMHUPOBAHHIO TOPTOBOTO ACCOPTUMEHTA TOBAPOB KaK B ONTOBOM, TaK M B POSHUYHOM
toproBoii cetu [1-3, 9, 10], u ocobeHHO B TOCIENHUE NECATUIECTUS, KOTJa aCCOPTUMEHTHBIN
MepevYeHbh TOBAPOB CTaJl BECbhMa MHOTOYMCIIEHHBIM U BEChMa CIIOXKHBIM B CTpyKType. OnHaKo, K
HACTOSIIIIEMY MOMEHTY MCCIIEOBaHUS M PE3YNIbTaThl UCCIENOBaHUM B MaHHOM oOmact [1, 5, 13]
HalleJIEHbI MPEXJE BCEro Ha MpuéMax M MeTojax (OpMHUpPOBAHUS aCCOPTHMEHTA TOBApOB U HE
OXBaTBIBAIOT KOMILJIEKCA MEP U JEHCTBUM 1O o0ecredeHuIo (POPpMUPOBAHUS U CHCTEMATHYECKOTO
COBEPILIEHCTBOBAHUS, MOCTOSIHHOTO MOJACPKAaHUS B PO3HUYHOM TOProBOM CETH ONTUMAIbHOTO
TOPrOBOT'O ACCOPTUMEHTA MOTPEOUTENHCKUX TOBAPOB.

Obecnieuenrie >hPexTUBHOTO (GOPMUPOBAHUS U TOCTOSHHOTO TMOAEPKAHUS ONTHMAIBHOTO
TOPrOBOT'O ACCOPTUMEHTA MOTPEOUTENHCKUX TOBAPOB B POSHUYHOW TOPTOBOM CETH BO3MOXKHBI, TIO
HallleMy MHEHHUIO, JIMIIh Ha OCHOBE KOMIUIEKCHOH CHUCTEMBI MEHEIKMEHTa TOPTOBBIM
ACCOPTUMECHTOM HOTpe6I/ITeJ'II)CKI/IX TOBAapOB. dunanpHas eJIb MPOBOAMMOTO HAMHU HCCIICIOBAHUSA
ABJLICTCA CO3JaHUEC W MPEACTABIICHUC KOMIUJIEKCHOM CHCTEMEI MCHCIPKMCHTa TOPTOBBIM
ACCOPTHMEHTOM ITOTPEOUTEIILCKIX TOBAPOB, a IEJbI0 JaHHOW pa0OTHI sSBIsETCS (OPMYTUPOBKA
ompesnereHui u pa3paboTka coaepx aHui (LIeNd, 3a7a4 M AJIEMEHTOB) CIEIHATBHBIX (DYHKITUN
obecrniedeHrs KOMIUIEKCHOW CUCTEMBI MEHEIKMEHTA TOPTOBBIM aCCOPTUMEHTOM MOTPEOUTETHCKUX
TOBapOB.
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3. MeToabl M HCII0JIL30BaAHHBIE MaTepHuaJibl

HccnenoBanne  MPOBEICHO € HCIOJB30BAHMEM  METOJOB:  CPaBHUTCIIBHOTO  aHAJIM3a,
KOPPEJISIMOHHOTO aHajM3a, aHAJOTHH, WHAYKIHH W JCAYKIUH, SKCIIEPTH3bI, MPAKTHYCCKOTO
ombiTa M aAp. OmnpeneneHus u coiepx aHus (QYHKIHA OOECIeUeHUsT KOMILJICKCHOW CHCTEMBI
MEHE/PKMEHTa TOPTOBBIM aCCOPTUMEHTOM IMOTPEOUTENIbCKUX TOBapoB [6, c. 52-53; 7, c. 23]
chopMyITUPOBAHBI OPUEHTHUPYSICh HA CTaHIAPTHI MCHEXKMEHTA Ka4eCTBOM MPOIYKIMH B cepax
MPOM3BOJICTBA U oOpamienws [11, 12].

4. Pe3syabtarhl u 00cyxkaenus. Conep:kanue cneHaJbHbIX (PYHKIHI o0ecnieyeHUsI
MEHEeI’KMEHTAa TOPrOBbIM ACCOPTHMEHTOM NOTPeONTe/IbCKHX TOBAPOB

UccnenoBanusimu [6, ¢. 52-53; 7, c. 23; 9, c. 56-58] onpezaeneHo, uyTo ynpapiieHHE (MEHEIKMEHT)
TOPrOBBIM aCCOPTUMEHTOM TMOTPEOUTEIHCKUX TOBAPOB CIIEAYET OCYIIECTBISATh MOCPEACTBOM
pealMzalu  psAa ClOEUUANbHBIX (QYHKIMHA. DTOT psl CHEUUaTbHBIX (QYHKIHMA BKIIOYAET
HECKOJIbKO OYeHb BaXKHBIX (PYHKIIHI oOecreueHus, KOTOPbIMU, B CITy4yae MEHEIKMEHTa TOPTOBBIM
ACCOPTUMEHTOM MOTPEOUTENTHCKIX TOBAPOB, MO HAIIEMy MHEHHIO [6, ¢. 52-53], sABIArOTCS:
- MaTepualbHO—TEXHMYECKOe U  (uHaHCOBOoe  obOecrieueHue  (GopMupoBaHUS U
CHCTEMaTHYECKOTO COBEPIICHCTBOBAHMS TOPTOBOTO ACCOPTUMEHTA IOTPEOHTEIHCKIX

TOBapOB;

- obecneueHue IIEPCOHAJIOM, crenuaibHas HOJIMOTOBKA u HETIPEPBHIBHOE
npodeccuonansHoe GOpMUPOBAHUE KAIPOB;

- TEXHOJIOTUYECKOe obecrnieueHue dbopMupoBaHus u CUCTEMaTUYECKOTO
COBEPIICHCTBOBAHUS TOPIOBOT'O ACCOPTUMEHTA MOTPEOUTEIHCKUX TOBAPOB;

- METOJO0JIOTHYECKOe o0ecrnieueHue (dhopMupoBaHus u CHUCTEMaTUYECKOTO

COBEPILIEHCTBOBAHUS TOPTOBOTO aCCOPTHMEHTA MOTPEOUTEILCKUX TOBAPOB;

- mpaBoBoe (ropuanyeckoe) oOecnedeHne (HOpPMHUPOBAHHMS M CHUCTEMAaTHYECKOTO
COBEPILIEHCTBOBAHUS TOPTOBOTO aCCOPTUMEHTA MOTPEOUTELCKAX TOBAPOB;

- uH(pOpMannoHHOE obecrieueHne dbopmupoBaHus u CHCTEMaTHYECKOTO
COBEpILEHCTBOBAHUS TOPIOBOTO aCCOPTUMEHTA MOTPEOUTENILCKUX TOBAPOB;

- HMJICOJIIOTUYECKOe o0ecrieueHue (dbopMHUpOBaHUS u CHUCTEMaTHUYECKOTO
COBEpPILLIEHCTBOBAHMSI TOPIOBOT'O ACCOPTUMEHTA NOTPEOUTETHCKUX TOBAPOB.

Kaxnas w3 mnepeuncneHHbIX (YHKIIUH HMeeT CBOE oOlpeneieHHe W CBOE cojlepiKaHue,
BKJIIOYAIOIIEE 1€b, 3aJa4d M D3JEMEHTbl (PYHKIHMH, KOTOpble K HACTOSIIEMY BpEMEHHU
MPAKTUYECKH e1lI€ He pa3paboTaHBbI.

[enpto nmanHOW paboOTHI siBIsieTCA (POPMYITHPOBKA OMpENEICHUN U pa3zpaboTka cojepKaHui
¢byHKIMI obecrieueHus: MEHeKMEHTa TOPTOBBIM aCCOPTUMEHTOM MOTPEOUTENHCKUX TOBAPOB.

Ha ocHoBe ananu3a HopMaTHBHOM gokymeHTarmu [11-12] u aureparypsl o cnenuansHocTty [1-5;
9-10; 13] B obmactu (GOpMHUPOBAHUS TOPrOBOI'O ACCOPTUMEHTa MOTPEOUTENBCKUX TOBApOB H
MEHEeKMEHTa KauecTBa MPOJYKLUHU, B TOM 4Hcie B cdepe oOpalieHus, ObliIn chopMyInpOBaHbI
orpesieNieHUs] U pa3paboTaHbl ClEAyIOIINME coaep)kaHus (QyHKIHMI oOecriedyeHHs MEHEKMEHTa
TOPTrOBBIM aCCOPTUMEHTOM MOTPEOUTEIBCKUX TOBAPOB.

Dyukuus ,MarepuajibHO — TexHHMYecKoe U (uHaHcoBoe obecneyeHue GopMHPOBAHMSA M
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CHCTEMATHYECKOT0 COBEPLICEHCTBOBAHMS TOPIrOBOI0 ACCOPTHMEHTa MNOTPeOUTEJIbCKUX
TOBAPOB” €CTh eATEJNbHOCTD M0 Pa3padoTKe U pean3alli KOMILIEKCA OPraHNu3alMOHHbIX,
METO/I0JIOTMYECKHUX, HCCIeI0BATENbCKUX, TEXHHYECKHX, IKOHOMHYECKUX, HI€0JT0THYeCKUX 1
APYrUX Mep W JelicTBHH ¢ HCIOJb30BAHMEM COOTBETCTBYWOIIMX METOA0B M CPEICTB,
HMEKIIUX MHCCHI0 OCYILIECTBUTH CO3JaHMe H TMOCTOSIHHOE YJ/y4dllleHHe MaTepHaIbHO-
TeXHH4YecKkol 0a3bl M (PMHAHCOBOIO obOecnedyeHUss (PopMUPOBAHMS M CHCTEMATHYECKOIO
COBEpPIIEHCTBOBAHHUS TOPrOBOI'0 ACCOPTUMEHTA NOTPeOUTEIbCKUX TOBAPOB.

Leab (YHKIMH — TOCTOSHHO W CBOEBPEMEHHO O0ECHEYUTh HEOOXOJMMBIMH MaTepHalbHO-
TEXHHUYECKMMU U (UHAHCOBBIMM  pecypcamMu  (OPMHUpPOBAaHME U CHCTEMAaTHUYECKOe
COBEPLIECHCTBOBAHHE TOPTOBOIO ACCOPTUMEHTA IOTPEOUTEIBCKUX TOBAPOB.

3anayamMu QyHKIUM SBIISIOTCS:

a) CO3/laHuEe CUCTEMbl OECHpPEephIBHOIO M KAaYECTBEHHOI'O MAaTE€pPHAbHO-TEXHUYECKOIO U
¢duHaHCOBOTO OOecmeueHus: GOPMHUPOBAHUS U CHCTEMATUYECKOTO COBEPIICHCTBOBAHUS
TOPrOBOT'0 ACCOPTHUMEHTA MOTPEOUTENHCKUX TOBAPOB;

0) opraHuzanys CBOEBPEMCHHOTO  MAaTEPHAIBLHO-TEXHHUYECKOTO W (PHHAHCOBOTO
obOecrieueHrus (POPMUPOBAHUS M CHCTEMAaTHYECKOTO COBEPIICHCTBOBAHUS TOPTOBOTO
ACCOPTHUMEHTA MOTPEOUTETHCKUX TOBAPOB;

B) IIOCTOSIHHOE COBEPIICHCTBOBAHME M PAa3BUTUE MAaTEPUATBHO-TEXHHYECKOTO U
¢bunaHcoBoro obecrnieueHus: GOPMUPOBAHUS U CHCTEMATHYECKOIO COBEPIICHCTBOBAHUS
TOPrOBOTO ACCOPTUMEHTA MOTPEOUTEIILCKUX TOBAPOB;

I') TOBBIIICHHE YPOBHA TEXHOJIOTUYECKUX TIPOIIECCOB MATEPHAIbHO-TEXHUYECKOTO U
¢bunaHcoBoro obecrnieueHus: GOPMUPOBAHUS U CHCTEMATHYECKOIO COBEPIICHCTBOBAHUS
TOPrOBOI'0 ACCOPTUMEHTA MOTPEOUTENBLCKUX TOBAPOB.

[Tpouecc peanuzanuy NepeyrcICHHBIX 3aa4 3TOH (QYHKIIMUA COCTOUT U3 KOMILJIEKCA 3JIEMEHTOB!

e pa3paboTKa M YCTAaHOBJIEHHE IMOPsIKa OpraHu3aluu paboT MO MaTepUualbHO-
TEXHUYECKOMY U (MHAHCOBOMY oOecnedyeHuto (OPMHUPOBAHHUS U CUCTEMATHUYECKOIO
COBEPIIEHCTBOBAHHS TOPrOBOTO aCCOPTUMEHTA MOTPEOUTENLCKUX TOBAPOB;

e ompeneneHue NoTpeOHOCTE B MaTepUallbHO-TEXHUYECKMX W (PUHAHCOBBIX pecypcax,
o0ecreynBaroIux BBINIOJIHEHWE  IIJIAHOB (mporpamm) (dbopmupoBaHus "
COBEPILLIEHCTBOBAHMSI TOPIrOBOT'O aCCOPTUMEHTA MOTPEOUTENBCKUX TOBAPOB;

e OmpeneleHne HMCTOYHUKOB W TIOPSIKA MaTepHabHO-TEXHUYECKOTO W (UHAHCOBOTO
obecriedeHrss (POpPMUPOBAHUS M CHCTEMATHYECKOTO COBEPIIEHCTBOBAHUS TOPTOBOTO
aCCOPTUMEHTA MOTPEOUTEIBCKIX TOBAPOB;

e OpraHu3aiys U OCYILECTBIEHHE paboT MO0 MaTepUaIbHO-TEXHUYECKOMY U (PMHAHCOBOMY
obecriedeHno (OpMUPOBAHUS M CUCTEMATUYECKOI'O COBEPIIEHCTBOBAHUS aCCOPTUMEHTA
MOTPEOUTENECKUX TOBAPOB (3aKIIOYCHNE U BBIIOJHEHHE JOTOBOPOB C MOCTABIIMKAMH U
KpeIUTOpaMM Ha TOCTaBKYy HEOOXOJMMOTO TepeuHsi MaTepUanbHO-TEXHUUYECKUX H
(MHAHCOBBIX pecypcoB HEOOXOAMMOT0 KauecTBa);

e mpuéM, yder, XpaHCHHE, pacHpeiesieHue, OTIYCK, pealn3anus, PeMOHT W CIMCAaHHE B
YCTaHOBJICHHOM TIOPSIJIKE MaTEPHATbHO-TEXHHUECKUX U (PMHAHCOBBIX PECYPCOB;

e OpraHu3anisi M OCYILECTBJIEHHE pabOT MO0 HOPMHUPOBAHMIO 3alacoB MaTepHAlIbHO-
TEXHUYECKHUX W (PUHAHCOBBIX PECYPCOB;

e OpraHu3aiys ¥ OCYLIECTBICHHE pabOT MO KOHTPOJIO 32 COCTOSHUEM M PacXO/I0BaHHEM
MaTepHaIbHO-TEXHUYECKUX U (PMHAHCOBBIX PECYPCOB;
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e OpraHu3anys B3aWMOJICHCTBHS CO CHAOKEHUECKO-COBITOBBIMH, IMPOU3BOIACTBEHHBIMU WU
(bMHAHCOBBIMU OpraHU3AIUAMU (TTOCTABIIMKAMHU, KPETUTOPAMH );

e Ompe/elieHue HOMEHKIATYpbl U ()OpM JOKYMEHTOB 0 MaTepHAIbHO-TEXHUYECKOMY U
(buHAHCOBOMY 00ECIICUCHHIO, TOPSAKA UX MTPOXOXKICHHS U JP.

dyukuusa ,,00ecriedyeHde MEPCOHATIOM, CHeHUAJbHAsA MOATOTOBKA M HeNpepbIBHOE
npodeccuoHajibHoe (OpMHPOBAHUE KAAPOB” €CTh JAeATEeJbHOCTHL 10 Ppa3padoTke H
peanu3aluM KOMILJIEKCA OPraHU3allMOHHBIX, METOJ0JO0TMYeCKHX, MCCIe10BaTeIbCKHX,
TEeXHUYECKHX, JKOHOMHYECKHX, COUMATbHBIX, HA€0JOTHYeCKUX U APYTrHuX Mep U JelCcTBHIl ¢
HCNO0Jb30BAHMEM COOTBETCTBYIOIIMX METOJ0B U CPeACTB, HMEKIIUX MHCCUIO 00ecleYuTh
npouecc (GopMHpOBaHMS M CHCTEMATHYECKOI0  COBEPIIEHCTBOBAHHMS  TOProBOIO
ACCOPTHMEHTA MNOTPeOUTEJHCKHUX TOBAPOB IMEPCOHAJIOM BBICOKON KBaJH(UKAUH —
CNEeNUAJNCTAMH MOATOTOBJIEHHBIMH B 00JIACTH TOPrOBOr0 ACCOPTUMEHTA MOTPEOUTEIBCKUX
TOBapOB.

Heuasb pyHkuum — cBoeBpeMeHHOe obecreueHue nporecca GOpMUPOBAHUS U CUCTEMATUYECKOTO
COBEPILECHCTBOBAHUSA TOProBOIO aCCOPTUMEHTA HOTPEOUTENBCKUX TOBapoOB
BBICOKOKBAIN()UIIUPOBAHHBIMM CIIELUAINCTAMUA B JAHHOW 00JIaCTH, HENpPEpbIBHOE OOydeHue U
MIOBBILLIEHUE YPOBHS UX MpoQeccuoHaINn3Ma.

3agauamu GyHKIUHU SBIISIOTCS:

a) CO3/1aHNE CHCTEMBI ITOCTOSIHHOTO 00ECTIeYeHHs MpoIecca yIpaBieHus: GOpMUPOBAHHEM U
COBEpIIICHCTBOBAHUEM  TOPrOBOI'O  aCCOPTUMEHTa  NOTPEOUTENBCKUX  TOBApOB
PO eCCUOHATILHBIM ITEPCOHAIOM U HETIPEPBIBHOTO MOBBIIICHUS €T0 KBATU(PUKAIHH;

0) cucTeMaTH4YecKoe COBEPIICHCTBOBAHHE OPraHHU3alMOHHO-(QYHKIIMOHAIBHOW CXEMbl U
CTPYKTYPBI IIEpCOHANA yIpaBJieHUs (OPMUPOBAHHEM U COBEPIIICHCTBOBAHUEM TOPTOBOTO
ACCOPTUMEHTA OTPEOUTEIHCKUX TOBAPOB;

B) oOecrieueHrue CBOSBPEMEHHOW TOJTOTOBKH M MOCTOSHHOTO TOBBIIICHHS KBaJIA(DUKAIIMH
MepCoHaIa IO MEHEPKMEHTY TOPTOBBIM aCCOPTUMEHTOM MOTPEOUTEITHCKUX TOBAPOB;

T') TIOCTOSHHOE TIOBBIIIICHWE KauyecTBa TPyJa IMEpPCOHAla yHpaBlieHUS (OPMUPOBAHUEM H
COBEPIIICHCTBOBAHUEM TOPTOBOTO aCCOPTHUMEHTA OTPEOUTEITHCKUX TOBAPOB;

1) obecrieyeHre HayqHO! OpraHu3aliy TpyAa, YHU(PUKALUY ydeTa U OTYETHOCTH MepcoHana
yIpaBIeHUS TOPTOBBIM ACCOPTUMEHTOM MOTPEOUTETHCKUX TOBAPOB.

ITpornecc peanuzanuy NepeuncIeHHbIX 3aad 3TOH (PYHKIIMM COCTOUT U3 CIEIYIOLIEr0 KOMILIeKca
3JIEMEHTOB!

e pa3paboTKa U  YTBEPKICHHE B  YCTAHOBJIEHHOM IOpPSAJKE  OPraHU3alMOHHO-
(YHKIMOHATBHOM  CXEMbl M TEepedyHs JOJDKHOCTeW IepcoHalla  yIpaBJIEHUsS
(GbopMHpOBaHHEM U COBEPIIEHCTBOBAHUEM TOPTOBOI'O ACCOPTUMEHTA MOTPEOUTENbCKHX
TOBApOB;

e onpeeneHre NoTpeOHOCTEN B Kapax Mo YpOBHSAM MpodecCHOHATbHON MOATOTOBKHU IS
o0ecreyeHns MEHEDKMEHTa TOPTOBbIM aCCOPTUMEHTOM MOTPEOUTENbCKUX TOBAPOB;

e [UIaHUpOBaHHE padOT MO CHENUaTbHOW MOJTOTOBKE M OOYyUEHHIO NepcoHana Jyis
MEHEeJ[’KMEHTa TOPTOBbIM aCCOPTUMEHTOM MOTPEOUTEIBCKIX TOBAPOB;

e pa3paboTKa M YyTBEPXkJAECHUE B YCTAHOBJICHHOM IMOPAAKE (PYHKIIMOHAIBHBIX 00s13aHHOCTEN
U TpaB OTACNbHBIX KaTeropuil paOOTHUKOB U OTIENIbHBIX PAOOTHUKOB YIIPaBJICHUS
(bopMHpOBaHHEM U COBEPIICHCTBOBAHHUEM TOPrOBOIO ACCOPTUMEHTA MOTPEOUTENbCKUX
TOBapOB;
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e pa3paboOTKa W YTBEPXKICHUE B YCTAHOBJICHHOM TMOPSJAKE YpPOBHS TpeOOBaHUH U
MEXaHHU3Ma 10J00pa, PAaCCTAHOBKH, BOCIIUTAHUS U CIICIIHAILHOM IMOATOTOBKH M O0YYCHHUS
KaJIpOB JUISI MEHE/PKMEHTA TOPTOBBIM aCCOPTUMEHTOM MOTPEOUTEIIbCKUX TOBAPOB;

e opraHu3anus M OCYIICCTBICHHE pabdOoT 1O OOECHEYCHHUIO CHUCTEMBI MEHEIKMEHTA
TOPrOBBIM aCCOPTUMEHTOM IMOTPEOUTEIBCKMX TOBApOB IMEPCOHAJIOM COOTBETCTBYIOIICH
KBaTM(UKALIHH;

e OpraHu3als M OCYIIECTBJICHHE Pa0OT MO aTTeCTallMk PabOYHMX MECT, M0 MHCTPYKTaKY
nepcoHana o (QYHKIMOHAIBHBIX OOSA3aHHOCTSX, TIpaBaXx M OTBETCTBEHHOCTH, O
TpeOOBaHUAX 110 OXPaHE TPY/Aa U TEXHUKE OC30MaCHOCTH H JIp.;

e pa3paboTKa MPOrpaMM U CO3JaHHMe Y4eOHBIX 0a3 /g 0OyUYCHHs MEepCOHAa YIpPaBICHHS
TOPrOBBIM ~ aCCOPTUMEHTOM IOTPEOHUTEIBCKUX TOBAPOB TCOPETHYECCKHM OCHOBaM
pa3BUTHS M TPAKTHUCCKUM NpuéMaMm (GOpMHpOBaHUS, aHAIM3a U COBEPIICHCTBOBAHHMS
TOProOBOI'0 aCCOPTUMEHTAa MOTPEOUTEIBCKUX TOBAPOB, a TAKXKE IS CHCTEMATHYECKOTO
MOBBIIICHUS KBATU(UKAIIMN JTAHHOTO TIEPCOHAIA;

® OpraHu3anus ¥ OCYIICCTBICHHUE pa0dOT MO CHCTEMAaTHICCKOMY OOYUICHHIO M TTOBBIIICHHUIO
KBaJIM(HUKAIIMKA TepcoHalla B (OPMUPOBAHUM, COBEPUICHCTBOBAHMU W YIPABICHUU
TOPTOBBIM aCCOPTUMEHTOM IMOTPEOMTEIBCKUX TOBAPOB; OpPraHU3allHsi U OCYIICCTBICHHE
paboT MO arTecTalMM IepCcoHalia, YIPABJISIFOIIEIO TOPTrOBBIM — aCCOPTUMEHTOM
MOTPEOUTEILCKAX TOBAPOB, IO ATTECTAIIMU KadyecTBa M d(DPEKTUBHOCTH TPyAa JAHHOTO
MepcoHaa;

e pa3paboTKa, YTBEPXKJICHUE B YCTAHOBICHHOM IOPSAIKE W TNPUMEHEHHE Ha TPAKTHKE
YHU(PUITUPOBAHHOW CHUCTEMBI ydeTa M OTYETHOCTH IEPCOHAa YIPABICHUS TOPTOBBIM
ACCOPTHMEHTOM MOTPEOUTEITHCKUX TOBAPOB;

e oOpraHu3anvs H OCYIIECTBICHHE paboOT 10 CTUMYIMPOBAHUIO KAdYeCTBEHHOTO U
3¢ (GEeKTUBHOIO Tpylda MEPCOHANa, YIPaBISIONIETO TOPrOBBIM  aCCOPTHMEHTOM
MOTPEOUTEITHLCKUX TOBAPOB U JIP.

®yukuusa ,, TexHonornueckoe oOecneyeHne (POPMHPOBAHUSI M CHCTEMATHYE€CKOI0
COBCPIICHCTBOBAHUSI TOProBOr0 AaCCOPTHMEHTAa MNOTPeOUTENIbCKHX TOBAapoOB”  €CThb
AeATEIBHOCTh 1O  pa3padoTKe MW peanu3alMd  KOMILIEKCa  OpPraHM3alHOHHBIX,
MeTOd0/I0THYeCKHX, HMCCJIeJ0BATeIbCKUX, TEXHHMYECKHX, IKOHOMMYECKHX, COLHAIbHBIX,
H1C0JIOTHYECKHUX M APYIHX Mep H JAefCTBHH ¢ HCIOJIb30BAHMEM COOTBETCTBYIOIIMX METON0B
U CPeACTB, HMEKIIMX MHCCHIO O0ecneYUuTh Npouecc (POPMHUPOBAHUS U CHCTEMATHYECKOIO
COBCPUICHCTBOBAHUSI TOProBOI0 ACCOPTHMEHTA MNMOTPEOHUTEIbCKHX TOBAPOB Iepel0BbIMH,
COBpPeMEeHHBIMHU H HAYYHO 000CHOBAHHBIMHU TEXHOJIOTUSIMU, METOJAMM M IPUEMAMH.

Heab pyHknuu — 00eCICUNTH KOMITICKCHYIO CUCTEMY MEHEPKMEHTa TOPTOBBIM aCCOPTHMEHTOM
MOTPEOUTENHCKUX TOBAapOB  MEPENOBBIMU, COBPEMEHHBIMM W HAy4yHO O0OOCHOBAaHHBIMHU
TEXHOJIOTHUAMU, MCETOAAMH H HpI/IéMaMI/I (bOpMI/IpOBaHI/Iﬂ N COBCPHICHCTBOBAHUA TOProBOro
aCCOPTHMEHTa TOTPEOUTEITHCKUX TOBAPOB, YIOBIETBOPSIOIIETO MaKCHMalIbHO MOTPEOHOCTH
notpeburenel (mokymnaresnei).

3agayamMu QyHKIUM SBISIOTCS:
a) obecrieyeHre TeXHOIOTHIECKON OITOTOBKU TOPTOBOTO MPEANPUITHS (TOPTOBOTO areHTa)
K (OPMUPOBAHUIO U COBEPIICHCTBOBAHUIO TOPTOBOT'O aCCOPTUMEHTA MOTPEOUTETHCKHUX
TOBapOB HA OCHOBE JJOCTHKEHUI HAYKU U TEXHUKHU B JAaHHOW OOJACTH C MCIIOIH30BaHHEM
MepPeIOBBIX M HAYYHO 0OOCHOBAHHBIX TEXHOJIOTHUN, METO/IOB U IPUEMOB;
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0) MOCTOSTHHOE M3YYECHHE U 0000IIEHNEe JOCT)KCHUI HAYKU U TEXHUKH U TEPEOBOTO OIBITa

B o0macty (QOpMHpPOBAHUS M  COBEPLICHCTBOBAHUS TOPrOBOIO  acCCOPTUMEHTA
NOTPEOUTENBCKUX TOBAPOB;

B) pa3paboTKa HAy4YHO OOOCHOBAHHBIX, IKOHOMUYECKH I(P(EKTUBHBIX TEXHOJIOTUH, METOJIOB

U  1npuéMoB (OPMHPOBAHHS U  COBEPUICHCTBOBAHUS TOPrOBOTO  aCCOPTUMEHTA
HOTPEeOUTEIBCKUX TOBAPOB,;

r) obecrieueHre TOProBOro MpeAnpusATHs (TOProBOro areHTa) NepeoBbIMUA TEXHOJIOTUIMU,

METOoAaMHu U puéMamu GOPMHUPOBAHUS U COBEPIICHCTBOBAHHS TOPIOBOTO aCCOPTUMEHTA
HNOTPEOUTENBCKUX TOBAapPOB M BHEIPEHHE MX B NMPAKTUYECKYIO NIESTEIbHOCTh JaHHOTO
IPENIPUATHS (areHTa).

Peamuzanms MNEPCUUCICHHBIX 3aja4d ITOH (bYHKI_[I/II/I COCTOUT H3 CJICAYIOIICTO KOMIIICKCa

3JIEMEHTOB.

aHaJIN3 COCTOSHUS TEXHOJIOTUYECKOTO 00ECIIEUeHNUsI TOPTOBOTO MPEANIPUATHS (areHTa);
JKCIEPTHU3a MCHOJIb3YEMbIX MPEANPUATHEM TEXHOJIOTMH, METOJ0B U HIPUEMOB
dbopMupoBaHUsA, aHaTM3a M COBEPIICHCTBOBAHUS  TOPrOBOTO  aCCOPTHMEHTA
NOTPEOUTENBCKUX TOBAPOB;

OpraHM3aIys U OCYIIECTBICHUE PA0OT MO M3YYCHUIO JOCTHKEHUN HayuYHO-TEXHUYECKOTO
mporpecca M NEPEeJOBOrOo  OmbiTa B  00MacTH  aHanu3a, (HOpPMHUpPOBAHHUS U
COBEPIICHCTBOBAHUS TOPIOBOT'O ACCOPTUMEHTA MOTPEOUTENHCKUX TOBAPOB;
IUIAHUPOBAHUE COBEPLIEHCTBOBAHMS CYILECTBYIOUIMX W pPa3pabOTKM HOBBIX HAy4dHO
00OCHOBAHHBIX TEXHOJOIMM, METOIOB M MNpPUEMOB aHanu3a, (GOPMUPOBAHUA U
COBEPIICHCTBOBAHUS TOPIOBOT'O ACCOPTUMEHTA MOTPEOUTENHCKUX TOBAPOB;

OpraHM3alys W OCYHIECTBICHHE pabOT MO COBEPLICHCTBOBAHHMIO CYILECTBYIOIIMX U
pa3paboTKe HOBBIX HAyYHO OOOCHOBAHHBIX TEXHOJIOTHUW, METOJOB M MPUEMOB aHAIIN3A,
(GopMHUpPOBaHHS M COBEPILIEHCTBOBAHUS TOPIOBOI'O ACCOPTUMEHTA MOTPEOUTENHCKUX
TOBapOB;

pa3paboTKa, COIJIaCOBAHME U YTBEpXKJIEHHE B YCTAHOBJIEHHOM IOpsAJKEe HEOOXOIMMOM
TEXHOJIOTMYECKOM JOKYMEHTAllMM Ha HOBBIE TEXHOJIOTMM, METOAbl U MPUEMBI
(GopMUPOBaHUS M COBEPIIEHCTBOBAHUS TOPIOBOIO ACCOPTUMEHTA MOTPEOUTENHCKUX
TOBapOB;

OpraHM3alys U OCYIIECTBIEHHE paboT 1Mo OOY4YEHHIO MepCoHada HOBBIM TEXHOJOTHSIM,
MeTogaM U mpuéMaM aHanu3a, (QOpPMHUPOBAHUS U COBEPIICHCTBOBAHUS TOPTOBOTO
ACCOPTHUMEHTA MOTPEOUTETBCKHUX TOBAPOB;

OpraHu3alysl U OCYILECTBIEHUE pabOT MO BHEAPEHHUIO B MPAKTUYECKYIO JIEATEIBHOCTh
TOPrOBOTO TPEANpUATHS (areHra) HOBBIX, TEPEIOBbIX, HAY4YHO OOOCHOBAHHBIX
TEXHOJIOTUH, METOJOB M MNPHUEMOB aHalu3a, (OPMHUPOBAHUS U COBEPILICHCTBOBAHUS
TOPrOBOI'0 ACCOPTUMEHTA MOTPEOUTENHCKUX TOBAPOB;

OCYILECTBJIEHHME KOHTPOJS 3a COOJIOJCHHEM COOTBETCTBYIOIIMMHU pabOTHUKAMHU
TpeOOBaHUI  TEXHOJOTMYECKONM  JOKYMEHTAallMd [0  MEHEIKMEHTY  TOPrOBBIM
ACCOPTUMEHTOM IMOTPEOUTENILCKUX TOBAPOB;

OCYILIECTBJICHHE CHCTEMAaTUYECKOTr0 KOHTPOJIA U aHaiau3a 3((EKTUBHOCTH BHEIPEHUS
HOBBIX TEXHOJIOTUH, METOJOB U NPUEMOB B IMPAKTHUECKYIO AESITEIBLHOCTH 0 aHAIHU3Y,
(OpMUPOBAHUIO M COBEPIIEHCTBOBAHMIO TOPTrOBOTO ACCOPTUMEHTA MOTPEOUTENbCKUX
TOBAapOB U BHECEHUE, TPH HEOOXOAUMOCTH, COOTBETCTBYIOIINX KOPPEKTUBOB U JIP.
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dyukuus ,Merogosiornyeckoe odecriedyeHue (POPMHPOBAHUA M CHCTEMATHYECKOIO
COBEPUICHCTBOBAHUSI TOProBOr0 AaCCOPTHMEHTAa MNOTPeOUTeNIbCKHX TOBAapoOB”  €CTh
AeAITEJIHOCTh MO  pa3pafoTke W peaju3allid  KOMILUIEKCA  OPraHM3alMOHHBIX,
MeTOH0/I0THYECKHX, MCCIeJ0BATeIbCKUX, TEXHHMYECKHX, IKOHOMHMYECKHX, COLHAIbHBIX,
H/1€0JIOTHYECKHUX M APYIHX Mep H JefiCTBHI ¢ HCIO0Jb30BAHMEM COOTBETCTBYIOIIHMX METOA0B
U CPeACTB, HMEIIIUX MHUCCUIO O0ecleYUTh Npouecc (POPMUPOBAHUS U CHCTEMATHYECKOIO
COBEpPIIEHCTBOBAHUSI TOProBOr0 accOPTHMEHTAa NOTPeOMTEJHLCKUX TOBAPOB IepeloBoii,
HAY4YHO 000CHOBAHHOW MeTO/10JI0THEll U METOAAMM.

Heab ¢pynknum — o0ecneuuTb KOMIIEKCHYIO CUCTEMY MEHE)KMEHTa TOPTOBbIM aCCOPTUMEHTOM
MOTPEOUTENHLCKUX TOBAPOB MEPEIOBOM, COBPEMEHHONW U HAyYHO 0OOCHOBAHHOW METOJOJIOTHEH U
MeToAaMu (OPMHPOBAHUS M COBEPIICHCTBOBAHHS TOPTOBOTO aCCOPTUMEHTA MOTPEOUTEIHCKUX
TOBApOB I MAaKCUMAJILHOTO YJOBJIETBOPEHUS TIOTPEOHOCTEH moTpeduTenei (mokymnaremnei).

3agayamu GyHKUMM SBISIOTCS:

a) oOecreyeHnue TOProBOro MPeNnpusiTHA (TOPrOBOTO areHTa) MepeloBOH METOI0JO0TueH
(GopMUpOBaHUS ¥ COBEPLICHCTBOBAHHMS TOPrOBOTO ACCOPTHMEHTA HOTPEOUTEIBCKUX
TOBapOB,;

0) mocTosiHHOE M3y4eHne U 0000IIEeHHE HOBBIX MEPEAOBBIX METOIOJIOTUH (HOPMHUPOBAHUS U
COBEPILIEHCTBOBAHUS TOPTOBOTO aCCOPTUMEHTA MOTPEOUTENECKUX TOBAPOB;

B) pa3paboTka HaydHO OOOCHOBAaHHBIX, SKOHOMHYECKH J(PPEKTHBHBIX W OOBEKTHBHBIX
METOMOJIOTUH W3yYeHHsI, aHalW3a, OIEHKH, (OPMHUPOBAHHUA W COBEPIICHCTBOBAHUS
TOPTOBOTO ACCOPTUMEHTA MOTPEOUTEIBCKUX TOBAPOB;

I) BHEIPCHHE IEPEJOBBIX U OOBEKTHBHBIX METOMOJIOTHH H3Y4eHUs, aHalK3a, OLCHKH,
(GopMUpOBaHUS ¥ COBEPLICHCTBOBAHHMS TOPrOBOTO ACCOPTHMEHTA MOTPEOUTETBCKUX
TOBapOB B IPAKTUUECKYIO JACATEIBHOCTH TOPrOBOTO MPEIIPHUATHS (TOPrOBOTO areHTa).

Peanuzanus mnepeyucieHHbIX 3a7ady 3TOM (YHKIHMHU COCTOMT U3 CIEAYIOIIEro KOMILIeKca
3JIEMEHTOB!

® aHaJIM3 CTENEeHM MPAKTUYHOCTH, OOBEKTHUBHOCTH M 3()PEKTUBHOCTH HCIHOIB3YEMBIX
METOMOJIOTUI HW3yuYeHMs], aHalu3a, OLIEHKH, (OPMHUPOBAHHUA U COBEPIICHCTBOBAHUS
TOPrOBOT'O ACCOPTUMEHTA NOTPEOUTEIBCKUX TOBAPOB;

e onpeneneHne HeoOXOJUMOCTH M IUIAaHUpPOBaHHE OOHOBJIEHMSI METOJIOJIOTUU H3YYEHUS,
aHanu3a, OLIEHKH, (OPMUPOBAHMS U COBEPIICHCTBOBAHUS TOPIOBOTO acCOPTUMEHTA
HOTPEOUTENBCKUX TOBAPOB;

e OpraHu3alUs U OCYILIECTBIEHHE pabOT MO M3YyYEHHUIO U OOOOIIEHUI0 HOBBIX MEPEJOBBIX
METOAONOTUH  (OPMHPOBAHUS U  COBEPUICHCTBOBAHMUS TOPrOBOIO  ACCOPTUMEHTA
HOTPEOUTENBCKUX TOBAPOB;

e OpraHu3anusi M OCYIIECTBICHHE paboT MO pa3paboTke HAydyHO OOOCHOBAaHHBIX,
HSKOHOMHUYECKH H(PPEKTUBHBIX U OOBEKTHBHBIX METOJOJOTMHA HW3yUeHHs, aHalIu3a,
OLIEHKH,  (OPMHUPOBAHUS U  COBEPLICHCTBOBAaHMS  TOPrOBOIO  acCCOPTUMEHTA
NOTPEOUTENBCKUX TOBAPOB;

e BBIOOp U BHEAPEHUE B MPAKTHUUECKYIO JEATEIBHOCTh TOPTOBOTO MPEANPUITUS (TOPTOBOTO
areHTa) HOBBIX, MEPEJOBbIX U OOBEKTHBHBIX METOJOJOTMHA M3Yy4eHUs, aHaIN3a, OLICHKH,
(GopMHpOBaHHS W COBEPIICHCTBOBAaHMS TOPrOBOTO AaCCOPTHMMEHTa IOTPEOUTETbCKUX
TOBAapoOB;

e [epuogMYecKas OLIEHKa NPAKTUYHOCTH M DPQPEKTUBHOCTH M BHECEHHE, IpHU
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HEOOXOAUMOCTH, COOTBETCTBYIOIIUX KOPPEKTHBOB B HCIIOJIb3YEMbIE METOO0JIOTHU
U3yYeHUs, aHaju3a, OLEHKU, (HOPMUPOBAHMSA M COBEPLICHCTBOBAHHUS TOPTrOBOIO
aCCOPTUMEHTA MOTPEOUTENHCKIX TOBAPOB H JIP.

®yukuua ,IlpaBoBoe (ropuauueckoe) odecnedyenne GOpMHPOBAHMS M CHCTEMATHYECKOIO
COBEpPIIEHCTBOBAHUSI TOPrOBOr0 ACCOPTUMEHTA MOTPeOUTEILCKHX TOBapoOB”  eCTh
AeATEJIbHOCTh MO  pa3paGoTke W peaju3allil  KOMIUIEKCA  OPraHM3alMOHHBIX,
METO0JIOTHYeCKHX, HCCIAeT0BATENbCKHAX, TMPABOBBbIX, TEXHHYECKUX, 3IKOHOMHYECKHUX,
COUMAJILHBIX, MJAE0JOTHYeCKHUX M JPYruxX Mep ¢ [AedCTBHH ¢ HCHOJb30BAHUEM
COOTBETCTBYIOIIIMX METOJ0B H CPEIACTB, HMEKWIIUX MHCCHIO 00eClme4YduTh MpPoIecc
(GopMHpOBaHUSI M CHCTEMATHYECKOr0 COBEPIICEHCTBOBAHHS TOProBOro accOpPTHMEHTA
NOTPedUTETHCKHX TOBAPOB NMPaBOBOIi 0a30ii.

Heap ¢yHkuum - obOecrneyuTh (YHKIIMOHUPOBAHHE KOMIUICKCHOW CHUCTEMBI MEHEIKMEHTA
TOPrOBBIM aCCOPTUMEHTOM TOTPEOUTEITLCKUX TOBAPOB B COOTBETCTBHH C JCHCTBYIOIIUM
3aKOHO/IaTEJIbCTBOM.

3agayamMu QyHKUIMHU SBISIIOTCA:

a) CBOEBPEMEHHOE oO0OecreueHrue KOMILJIEKCHOM CHUCTEMbl MEHEIKMEHTa TOPrOBBIM
ACCOPTHUMEHTOM MOTPEOUTENHCKUX TOBAPOB TOPTOBOTO MPEANPUATHS (TOPrOBOTO areHTa)
JEHCTBYIOIMMU 3aKOHO/IaTEIbHBIMU aKTaM B JIaHHOM 00J1acTH;

0) KOHKpeTH3aIys, B IOIYCTUMBIX 3aKOHOJATEIbCTBOM TIpe/Ieax, ACHCTBYIOUINX MPABOBBIX
NpeINUCaHui K JESATEIbHOCTH, CBSI3aHHOH ¢ ()OPMHPOBAHHWEM U COBEPIICHCTBOBAHHEM
TOPrOBOI'0 ACCOPTUMEHTA OTPEOUTENBCKUX TOBAPOB;

B) pa3paboTka M cHCTeMaThdeckas akTyalu3anus (COBEpIICHCTBOBAHME), B pPaMKax
NEHCTBYIONIErO  3aKOHOJATENbCTBA, U OOecledeHre KOMIUIEKCHON CUCTEMBI
MEHE/P)KMEHTa TOPTrOBBIM aCCOPTHUMEHTOM TOTPEOUTENbCKUX TOBApOB TOPrOBOIO
IpeanpusaTHs (TOProBOro areHTa) BHyTPEHHUMH HOPMATUBHBIMU aKTaMU (TIOJIOXKEHHUSIMH,
UHCTPYKLUUSAMH M JAp.) 1O (OPMHPOBAHHIO U COBEPIICHCTBOBAHUIO TOPrOBOTO
aCCOPTHUMEHTa  IMOTPEOUTENbCKUX  TOBAapOB, COOTBETCTBYIOUIME  JAECHCTBYIOLIEMY
3aKOHOJATENbCTRY;

I') TOBBIIIEHUE YPOBHS IOPUAMYECKON MOArOTOBKM B 00JIACTH MEHEIKMEHTa TOPrOBBIM
ACCOPTHUMEHTOM TOTPEOUTENIbCKUX TOBApPOB IEpCOHalIa YIpaBlieHUs (POPMUPOBAHUEM U
COBEPILIEHCTBOBAaHMEM TOPTOBOI'O ACCOPTUMEHTA MOTPEOUTEIBCKIX TOBAPOB;

1) TIOCTOSIHHBI KOHTpPOJIb M oOecreueHre COOJIIOJIEHHUSI COOTBETCTBYIOIIUM IE€PCOHAIOM
TpeOOBaHUI 3aKOHOJATENbHBIX M JPYTUX HOPMATUBHBIX AKTOB IPU OCYILIECTBICHUU
MEHE)KMEHTa TOPrOBbIM aCCOPTUMEHTOM MOTPEOUTENHCKUX TOBAPOB.

[lepeuncnennble 3amayul 3TOM (YHKUMM BBINOJNHSIOTCS 4Yepe3 pealn3alyio  CIeAYIOLIEro
KOMILIEKCa 3JIEeMEHTOB:
® YCTaHOBJIEHHE TMOpAIKAa  MPaBOBOro  oOecredeHHs:  MEHEIKMEHTa  TOPIOBHIM
ACCOPTUMEHTOM MOTPEOUTENHCKUX TOBAPOB;
® YCTaHOBJICHHE TEpeyHs M TMOpsAKa NPaBWIBHOTO NPUMEHEHUS W eAMHOO0Opa3HOTro
TOJIKOBAHHS  JEHUCTBYIOLIETO  3aKOHOAATEIBbCTBA,  PErYJIUPYIOLUIETO  OTHOLIEHUS
YYaCTHHUKOB, CBS3aHHBIX C (OPMHUPOBAHMEM M COBEPUICHCTBOBAHHEM TOPrOBOTO
ACCOPTHUMEHTA MOTPEOUTETHCKHUX TOBAPOB;
e pazpaboTka u yTBEpXKICHUE CUCTEMBbI HOPMaTUBHO-TPABOBBIX aKTOB,
peErIaMeHTHPYIOIINX B3aMOOTHOLIEHUS Y4aCTHUKOB ¢dbopmupoBaHus U
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COBEpIICHCTBOBAHHUS TOPIrOBOI'0 aCCOPTUMEHTA MOTPEOUTETHCKUX TOBAPOB;

e OpraHu3alus ¥ OCYLIECTBICHHUE PadOT MO pa3pabOTKe U CHCTEMaTHYeCKON aKTyalu3aluu
BHYTpEHHEHl HOPMATHUBHOW JOKYMEHTAaluu MO (OPMHUPOBAHHIO U COBEPIICHCTBOBAHUIO
TOPrOBOT'0 ACCOPTUMEHTA MOTPEOUTENHCKUX TOBAPOB;

® YCTAaHOBJICHUE IIOpAJKA, OpPraHM3alMs M OCYIIECTBICHHE IIPAaBOBOM HKCIEPTU3BI 10
pa3paboTaHHONW BHYTPEHHEW HOPMATUBHO-TEXHUYECKOM JOKYMEHTAllMM B 00JIacTH
MEHEI)KMEHTa TOPrOBBIM aCCOPTUMEHTOM MOTPEOUTENHCKUX TOBAPOB;

e O00y4eHHME U CHUCTEMATUYECKOE WHCTPYKTHPOBAHME IIE€PCOHANIA, CBA3AHHOIO C
dbopMUpOBaHHEM M COBEPIICHCTBOBAHHWEM TOPrOBOTO aCCOPTHUMEHTa MOTPEOUTENbCKUX
TOBapoOB, B €IMHOOOpPAa3HOM TOJIKOBAHWU W MPAaBWJIBHOM MPUMEHEHUHU IEHCTBYIOLIUX
3aKOHOJATEIbHBIX AaKTOB W JAPYyrol HOPMAaTUBHON JIOKyMEHTalUWd B o01acTu
MEHEIPKMEHTA TOPrOBBIM aCCOPTUMEHTOM IOTPEOUTENBCKUX TOBAPOB;

® YCTAaHOBJICHHE TOPsIKA IMPOBEPKU M OPOPMIICHHUS PE3yIbTaTOB KOHTPOJS COOIIOACHUS
HOPMATHUBHO-TIPABOBBIX aKTOB, PETJIAMEHTHPYIOIIMX OTHOIICHUS YYaCTHUKOB, CBSI3aHHBIX
C MEHEDKMEHTOM TOPTOBOTO aCCOPTUMEHTA MOTPEOUTENLCKUX TOBAPOB, OPraHU3ANUs U
OCYIIIECTBJIEHUE TaKHX IIPOBEPOK;

e o0ecrieyeHHE TPUHATHS COOTBETCTBYIOIIMX MEp M NPUMEHEHHUS CPEICTB IPABOBOTO
BO3JICHCTBUSI Ha OTHOILICHHUS M UX CYOBEKTbHI, CBSI3aHHBIE C MEHEIKMEHTOM TOPTOBOTO
aCCOPTUMEHTA MOTPEOUTEIBCKIX TOBAPOB H JIp.

®yukuusa ,UHpopmannonHoe oOecneyeHne (GOpMHPOBAHMA W CHCTEMATHYeCKOIo
COBEPUICHCTBOBAHUSI TOProBOr0 AacCCOPTHMEHTAa MNOTPeOUTeIbCKHX TOBapoB”  €CTh
AeITEJIHOCTh 1O  pa3pa0oTke M peaqu3allud  KOMIUIEKCAa  OPraHM3alMOHHBIX,
MeTOH010THYECKHX, HCCJIC0BATEIBCKUX, HH(OPMALIMOHHBIX, TEeXHHYECKHX,
IKOHOMHMYECKHX, COLHMAJBHBIX, MICOJOTHYCCKMX W JpPYrMX Mep H JeHCTBHH ¢
HCII0JIb30BAHHEM COOTBETCTBYIOIIMX METOJO0B M CPEACTB, MMCHOIIUX MHCCHIO 00eCHeYuTh
npouecc  (opmMupoBaHMA M CHCTEMATHYE€CKOI0  COBEPIICHCTBOBAHHMA  TOProBOIro
aACCOPTHMEHTA NMOTPeOUTEIbLCKIUX TOBAPOB HE00X0AMMOIi HH(POPMALMOHHOIT 0a30ii.

Heap pyHKIHMM — CBOEBPEMEHHO 00ECIEUUTh KOMILIEKCHYIO CUCTEMY MEHEIKMEHTa TOPrOBOrO
MpennpusaTHs (areHTa) U BCeX 3aMHTEPECOBAHHBIX CTOPOH (TOCTaBIIMKOB TOBApOB, MOKYyHaTeNeH,
norpedbureneii u Ap.) HeoOXoauMoW oOBeKTUBHOW uHGpopManuelr 006 dopMupoBaHUM U
COBEPIIEHCTBOBAHUM TOPrOBOIO AaCCOPTUMEHTa NOTPEOUTETbCKUX TOBAapOB U  IIHUPOKYIO
IJIACHOCTb JEATEIBHOCTH IO YIIPABJIEHUIO TOPTOBBIM aCCOPTUMEHTOM NOTPEOUTEIBCKUX TOBAPOB.

3agauyamu GyHKUMM SBISIOTCS:

a) CBOEBpPEMEHHOE o0ecleyeHne KOMIUIEKCHOM CHCTEMbl MEHEI)KMEHTa TOProBBIM
ACCOPTHUMEHTOM IMOTPEOUTENHCKUX TOBAPOB TOPTrOBOTO MPEANPUITHS (TOPrOBOIO areHTa)
JIOCTOBepHOW uH(MOpMalmeir 00 COCTOSHMM U TEHJEHIHUAX PAa3BUTUS TOPTOBOTO
aCCOPTHUMEHTa TMOTPEOUTENIbCKMX TOBapOB B pEruoHEe JAESITeNbHOCTH TOPTrOBOrO
NpeNpUsATHs (areHTa) U 3a €ro MpeaeaamMu;

0) cBoeBpeMeHHOe oO0ecreueHne KOMIUIEKCHOM CHCTEMBl MEHEIKMEHTa TOPTOBBIM
ACCOPTUMEHTOM NOTPEOUTETHCKUX TOBAPOB TOPTOBOTO MPEAIPUATHS (TOPrOBOrO areHTa)
JOCTOBEPHOM HH(OpManueil 00 COCTOSHMM W TEHJSHIMAX Pa3BUTUS MOTpeOHOCTEH
notrpeduTeneii u 00 COCTOSHMM M TEHAEHIMSIX M3MEHEHHs CIpoca IOKynarenen
TOPTrOBOT'O ACCOPTUMEHTA MOTPEOUTEITBCKUX TOBAPOB;

B) obecnieueHne 3¢(HEeKTUBHOIO HCIOIb30BaHU HH()OPMALIMOHHOTO 00ECTIeUeHusI B paMKax
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KOMIUIEKCHOW CHCTEMBbl MEHEDKMEHTAa TOPTOBBIM aCCOPTUMEHTOM TOTPEOHTEIhCKIX
TOBApOB;

I) KaueCTBEHHBIH BBIOOP pPa3HOOOpPA3HBIX HWCTOYHHMKOB, CBOEBPEMEHHBIM cOOp u
KadecTBEeHHast 00paboTka He0OXOAUMOM HH(pOpMALIHUH;

1) pa3paboTKa U COBEPIICHCTBOBAHWE METOJOB U CPEACTB cOOpa, 0O0pabOTKM W Tepenadu
UH(POPMAIINH TI0 PallOHAIEHOW HOMEHKJIATYpE IMOKa3aTeleH;

e) oOecrieueHue BO3JEHCTBHA WHpOpMANMM Ha (GOPMHUPOBAHUE WM COBEPIICHCTBOBAHUE
TOPrOBOT'O ACCOPTUMEHTA MOTPEOUTEILCKUX TOBAPOB.

3amaun JaHHOM (PYHKUMKM MOTYT BBIINOJHATHCS, IO HAlleMy MHEHHIO, 4Yepe3 peau3alluio
CJIEYIOILEr0 KOMIUIEKCA 3JIeMEHTOB:

® YCTAaHOBJCHHE TMOpPAIKa HH(OPMAIMOHHOTO OOecneueHus MEHEKMEHTa TOPTOBBIM
ACCOPTUMEHTOM IMOTPEOUTEIILCKUX TOBAPOB;

e pa3zpaboTka M 3aJCCTBOBaHHWE CXEMbl HH(DPOPMAILMOHHBIX KaHAJIOB W IMOTOKOB JIJIs
o0ecrieyeHnss KOMIUJIGKCHOH CHCTEMBl MEHEDKMEHTa TOPrOBBIM  aCCOPTUMEHTOM
NOTPEOUTETHCKUX TOBAPOB JOCTATOYHOM HEOOX0IMMOM U 00BEKTUBHOMN HH(OPMAIIHEi;

e opraHuzanusi paboT MO OOECIEYCHUIO TMEPHOAMYHOCTH M PUTMHUYHOCTH MOIYYCHUS
uHpopMaluu 00 COCTOSHMM U TEHICHIMSIX pPAa3BUTHS TOProBOrO aCCOPTHMEHTA
NOTPEOUTENBCKUX TOBAPOB B PETMOHE JIEATEILHOCTH TOPTOBOTO MPEANIPHATHS U 32 €ro
npeenamu;

e opraHuzanusi paboOT MO HM3YYCHHUIO COCTOSIHHS W TEHICHIUN pPa3BUTHUS TOTPEOHOCTEH
notpedureneii, COCTOSAHUA W TEHACHLIUNA W3MEHEHHUs CIpoca MOKYIaTeleil TOProBOro
ACCOPTUMEHTA OTPEOUTEIBCKHUX TOBAPOB;

e opranHuzanus paboT WO cOOpy, HAKOIUICHHIO, OOpabOTKe M aHaau3ly CoOpaHHON
uH(poOpMaluK; opraHuzaius paboT Mo pa3paboTKe M COBEPIICHCTBOBAHHIO METOJIOB U
cpencTB coopa, 00paboTku U nepenadr HHGOPMaIUU BCEM 3aUHTEPECOBAaHHBIM CTOPOHAM
(mocTaBIIMKaM TOBapOB, MTOKYIATESIM, TOTPEOUTENSM U JIp.);

e pa3paboTKa, YTBEP)KACHHWE B YCTAHOBJIEHHOM IOPSJKE M BHEAPEHHE B MPAKTHUKE
ONTUMAJILHOTO TMEepeyHsl IoKa3zaTelell M  ycTaHoBleHHMEe 00béMa MHGOpMAIUH,
HEOOXOMMON JUIsI KOMIUIEKCHOM CHCTEMBI MEHEKMEHTa TOPrOBBIM ACCOPTUMEHTOM
NOTPEOUTENBCKUX TOBAPOB;

e ompeneieHue MopsaKa XpaHeHHs MH(OpMaluu U nepefayd e€ Ha COOTBETCTBYIOIIMNA
YPOBEHb YIpaBJICHUs JUIsl IPUHATUS COOTBETCTBYIOIIMX PEIICHU;

e pa3paboTKa W OMpeJeieHUE MOPSIKa, OTBETCTBEHHOCTH U METOJ0B 3()(PEKTUBHOTO
UCIOJIb30BaHUS, MEp BO3JEHCTBUS 3a YKIOHEHHME OT HCIOJb30BaHUS MHPOpMaLuu 00
(GOpMHPOBAaHUN ¥ COBEPIIEHCTBOBAHMHM TOPIOBOTO ACCOPTUMEHTa MOTPEOUTEITHCKUX
TOBApOB;

e OmpeleNeHHEe MOpsiiKa U opraHu3anus poOOT 1o pa3paboTke W yHUPUKAUUU GopM
NEPBUYHBIX W JPYTHX JIOKYMEHTOB IO cOOpYy M HakoIUleHHIO HH(popMmanuu 00
(GOpPMHPOBAaHUN ¥ COBEPIICHCTBOBAHMHM TOPTOBOTO AaCCOPTUMEHTA IOTPEOHUTEThCKUX
TOBApOB U Jp.

dyukuusa  ,Mneosornyeckoe odecnedyeHue (GopMHUPOBAHMS U CHCTEMATHYECKOIO
COBCPIICHCTBOBAHUSI TOProBOr0 AaCCOPTHMEHTAa MNOTPeOUTENIbCKHMX TOBAapoOB”  €CTh
AeATEJIbHOCTh 1O  pa3pa0oTke M peaqu3allid  KOMIUIEKCa  OPraHM3alMOHHBIX,
MeTOd010THYECKHX, HCCJIe0BATEIBCKHUX, HH(OPMALOHHBIX, TeXHHUYECKHX,
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IKOHOMHUYECKHUX, COUHUAJbHBIX, HWIE0JOIMYeCKUX W JPyrux Mep M JAeldcCTBHH ¢
HCII0JIb30BAHHEM COOTBETCTBYIOIIHMX METOJO0B M CPEACTB, MMEKIIUX MHCCHIO 00ecNedYnTh
npouecc  (GOpMHPOBAHHSI M CHCTEMATHYECKOr0  COBEPLICHCTBOBAHHMS  TOProBOIO
ACCOPTHMMEHTA NOTPe0NTEeIbCKUX TOBAPOB HE00X0AMMOI 1/1e0J10rn4ecKoii 0a30ii.

Heas ¢ynxkuum — okazanue >PQPEKTHBHON HICONTOTMYECKON NOJACPKKA U (OPMHPOBAHUE
OJaronpUATHON TICHUXOJOTMYECKOW CpeIbl CO3IAaHUs, YCIEIIHOW SKCIUTyaTallid M IMOCTOSHHOTO
Pa3BUTUSI KOMIUIEKCHOW CHCTEMBI MEHEKMEHTa TOPrOBBIM aCCOPTUMEHTOM IOTPEOUTEIBCKUX
TOBApOB.

3anayamMu QyHKIUM SBIISIOTCS:

a) pa3paboTka M MPOJBMIKEHHUE TMPOTPECCUBHOM HJICOJIOTUM KOMILJIEKCHOW CHUCTEMBbI
MEHE/PKMEHTa TOPTOBBIM aCCOPTUMEHTOM MOTPEOUTEIHCKUX TOBAPOB, OCHOBAHHOW Ha
OOILENIPUHATHIX MOPAJIbHBIX [IEHHOCTSIX;

0) paspaboTka, CHUCTEMaTHUECKas aKTyaJu3alusi M peaju3alisi KOMIUIEKCHOTO IUIaHa
UCOJOTHYECKUX MEPONPUSATUI MO MOANAEpKKE H (HOPMHUPOBAHHIO OJIArONPUSTHON
TICUXOJIOTHYECKON Cpefbl CO3/IaHUs, YCIEUTHON IKCIUTyaTallii U MOCTOSHHOTO Pa3BUTHUS
KOMIUIEKCHOW CHCTEMbl MEHEIKMEHTa TOPTOBBIM AaCCOPTUMEHTOM MOTPEOUTETHCKUX
TOBapOB, OPUEHTHUPOBAHHOM Ha MaKCHUMAaJlbHOE YAOBIETBOPEHHUE MOTPEOHOCTEMH
noTpeOuTenei;

B) BOCIHTAaHUE W TPUBUTHE TIEPCOHATY MEHEHKMEHTAa TOPTrOBBIM ACCOPTUMEHTOM
MOTPEOUTENTHCKUX TOBApPOB IPOTPECCHUBHON  HIEOJIOTMM  KOMIUIEKCHOM  CHCTEMBI
MEHE[KMEHTA TOPTrOBBIM aCCOPTUMEHTOM MOTPEOUTEIHCKUX TOBAPOB, OTBETCTBEHHOCTH
U TOPJIOCTH 3a CBOIO paboTy;

T') BOBJICUCHHE B peaM3allii U MOBBIIIEHHE MOPAbHON OTBETCTBEHHOCTH BCEX PAOOTHHUKOB
TOPTOBOTO MPEANPHUATHS (TOPrOBOrO areHTa) 3a pe3yabTaThl HIKCIUTyaTallui KOMILUIEKCHON
CUCTEMbI MEHEPKMEHTA TOPTOBBIM ACCOPTUMEHTOM MOTPEOUTETHCKUX TOBAPOB.

Peanuzanus 3agad 370 (YHKIMH COCTOMT, IO HAllleMY MHEHHIO, U3 CIIEAYIOLIEr0 KOMILIEKca
3J1eMEHTOB!

e pa3paboTKa M YTBEpXKJIECHHUE MOpSAKA U HANpaBICHUH HAECOJOrMYECKOro oOecreyeHus
(GOpMHpOBAaHUS U CUCTEMATHMUYECKOIO COBEPIICHCTBOBAHUS TOPIOBOIO AaCCOPTHMEHTA
NOTPEOUTENBCKUX TOBAPOB;

e OpraHuzalus M OCYIIECTBIEHHE PadOT MO M3YYEHUI0 M aHAINU3Yy ICUXOJIOTHYECKOTO
KJIMMaTa B KOJUIEKTHBE, OTHOIIEHUS pabOTHHKOB JAHHOI'O TOPrOBOTO MPEANPHUSATHS,
MOCTaBIIMKOB TOBApOB, MOKyIMarTenell U noTpeduTenel ToBapoB K KOMIIJIEKCHOIN cucTeMe
MEHEI)KMEHTa TOPrOBBIM aCCOPTUMEHTOM NOTPEOUTENHCKHUX TOBAPOB;

e opraHuzauus paboT 1o pa3paboTKe, HAa OCHOBE HH(OpPMALMM TO MPEIBIIYIIEMY
DJIEMEHTY, W MPOJABMKEHUIO IIPOIPECCUBHON WJIEOJIOTUH KOMIUJIEKCHOM CHCTEMBI
MEHEI)KMEHTa TOPrOBBIM aCCOPTUMEHTOM MOTPEOUTEIHCKUX TOBAPOB;

e opraHuzanus paboT mo pa3zpaboTKe, YTBEPXKIECHHUIO B YCTAHOBIEHHOM TMOpSAKE U
peann3allii KOMIUIEKCHOTO IUIaHA HAEOJIOTMYECKUX MEpONPUATUN IO NOJAEPXKKE H
(GOpMHUPOBAHHUIO OJATONPHUATHOW TICUXOJIOTHYECKON Cpeabl CO3/IaHUsl, YCIENTHOM
SKCITyaTalldd M TOCTOSIHHOTO PAa3BUTHUS KOMILJIEKCHOM CHUCTEMBI MEHEIKMEHTa
TOPTOBBIM aCCOPTUMEHTOM MOTPEOUTENHCKIX TOBAPOB;

e 10A00p M MOATOTOBKAa COOTBETCTBYIOIIUX KaapOB MO MJIEOJOTHYECKOMY O0ECHEeUEeHHUIO
(GbopMUpOBaHHSI M CUCTEMATUYECKOTO COBEPUICHCTBOBAHHS TOPIOBOIO aCCOPTUMEHTA
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MOTPEOUTETHCKIX TOBAPOB;

e cucreMaTH4eckwii  aHamu3  J(PPEKTUBHOCTH  HIACONOTHYECKOTO  OOECTeueHUs
(GOpMHPOBAaHUS W CUCTEMATHYECKOTO COBEPIICHCTBOBAHUS TOPIOBOTO aCCOPTHMEHTA
NOTPEOUTEILCKUX TOBAapOB W CBOCBPEMEHHOE BHECEHHE B HEr0 HEOOXOIUMBIX
KOPPEKTHUBOB.

5. 3akaiouenue

Ob6ecrieuenrie 3hPeKTUBHOTO (GOPMUPOBAHUS W TOCTOSHHOTO TMOAJACPKAHUS ONTHMAIBHOTO
TOPrOBOT0 aCCOPTUMEHTAa MOTPEOUTEIBCKUX TOBApPOB B PO3HUYHON TOPrOBOM CETH BO3MOYKHO
JHIIb HAa OCHOBE KOMIUICKCHOM CHCTEMbl MEHEKMEHTa TOPrOBBIM  aCCOPTHMEHTOM
MOTPEOUTENILCKMX TOBAapOB YEpe3 peaiu3aluio KoMIUlekca (QYHKIUA, B TOM 4YHCIE psjaa
CIEIUATbHBIX PYHKIMH 00ECTICYSHHUS STON CUCTEMBI.

Jnsa anexkBaTHOW u >PQeKTUBHON peanuzanuu QyHKUUNA oOecreueHUs KOMIUJIEKCHOM CHCTEMBbI
MCHCPKMCHTA TOPIrOBBIM aCCOPTUMCHTOM HOTpe6I/ITeJH)CKI/IX TOBApPOB OYCHb BAXKHO pPa3rpaHUYUTDh
o0acTh WX NUPUIIOKEHHUs (BIUAHUS), CHOPMYIHPOBATH W YCTAHOBUTH COJCpPKAHUE KaxkIOU
(GYHKIUH: 1eNb, 3a/1a4¥ U CHEIU(PUICCKHe dJIeMeHThl. Pa3paboTka onpeneneHnii U CoaepKaHmi
(GyHKIUH KOMIUIEKCHON CHUCTEMBbI MEHEI)KMEHTAa TOPTOBBIM ACCOPTHMEHTOM TMOTPEOHTEIbCKHX
TOBapOB COCTABUIIA OJIHY U3 33/1a4 HAIIUX UCCIEeIOBAaHUI.

Ha »tom »Tame IIPOBCACHHBIX HCCHeﬂOBaHHﬁ, BIICPBBLIC B ﬂaHHOﬁ pa60Te, pa3pa60TaHL1 n
npeaAcCTaBJICHbI C(l)OpMy'J'II/IpOBaHHLIC OIIPCACIICHUS n COACPIKAHUS (I_IeJ'IL, 3aJa4uu n
CHGHI/ICI)I/I‘IGCKI/IC SHSMCHTH) CIICIHMAaJIbHBIX (bYHKHHﬁ oOecrieyeHns] KOMIUIEKCHOH CHCTEMBI
MCHCPDKMCHTA TOPTOBBIM aCCOPTUMCHTOM HOTpGGI/ITeJH)CKI/IX TOBApOB.

Hayunas paboTa mo pa3paboTke onpeneneHnii U CoAep)aHui JPyTruX CIeIUalbHBIX (QYHKINH,
a Takke cnenupuueckux (QYHKIUH KOMIUIEKCHOM CHCTEMBl MEHEI)KMEHTa TOPIOBBIM
aCCOPTUMEHTOM MOTPEOUTENILCKUX TOBAPOB OYAET MPOAOIIKEHA.
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Rezumat

Este stabilit ca dirijarea sortimentului comercial de marfuri de consum trebuie efectuata in baza sistemului
complex de management, prin realizarea unui sir de functii speciale. Acest sir de functii speciale include cdteva
functii de asigurare, care, in cazul managementului sortimentului comercial de marfuri de consum, sunt: asigurarea
material-tehnica §i financiara a formarii §i perfectiondrii sistematice a sortimentului comercial de marfuri de
consum; asigurarea cu personal, pregdtirea speciald in domeniu si formarea profesionald continud a cadrelor;
asigurarea tehnologica a formarii §i perfectionarii sistematice a sortimentului comercial de marfuri de consum;
asigurarea metodologica a formarii si perfectionarii sistematice a sortimentului comercial de marfuri de consum,
asigurarea juridicd a formarii i perfectionarii sistematice a sortimentului comercial de marfuri de consum;
asigurarea informationald a formarii si perfectionarii sistematice a sortimentului comercial de marfuri de consum;
asigurarea ideologicad a formarii si perfectionarii sistematice a sortimentului comercial de marfuri de consum.

Elaborarea sistemului complex de management al sortimentului comercial de marfuri de consum
presupune, inainte de toate, formularea definitiei si determinarea continutului (scopului, obiectivelor si elementelor)
fiecdrei din functiile speciale si specifice ale sistemului. In aceastd lucrare prezentam definitiile si confinuturile
functiilor speciale de asigurare a sistemului complex de management al sortimentului comercial de mdarfuri de
consum, realizarea cdrora este menitd sa asigure managementul efectiv al sortimentului comercial de marfuri de
consum in refeaua comertului cu amdanuntul.

Cuvinte-cheie: sortiment comercial de marfuri de consum, management al sortimentului comercial de marfuri de
consum, functii speciale de asigurare ale managementului sortimentului comercial de marfuri de consum, continut al
functiilor speciale de asigurare ale managementului sortimentului comercial de marfuri de consum, scopuri, sarcini

(obiective) si elemente ale functiilor speciale de asigurare ale managementului sortimentului comercial de marfuri
de consum.

Annomayus

Onpedeneno, umo ynpasieHue mop2osbiM ACCOPMUMEHMOM NOMPEOUMENbCKUX MOo8aApos cledyem
OCYWeCmaamb HA OCHO8E KOMMIEKCHOU CUCEMbl MEHEONCMEHMA, NOCPeOCMEOM Peaiu3ayul psiod CneyudibHbIX
Gynryuti. dmom psd cneyuanbHbIX GYHKYULL KII0OYUAem HEeCKOIbKO (QYHKYUl obecneuenus, KOmopbiMu, 6 clyydae
MEHEOIHCMEHMA MOP2OBbIM ACCOPMUMEHMOM NOMPEOUMENLCKUX MOBAPOS, SAGISIOMCIL: MAMEPUATbHO-MEXHUYECKOe
u ¢MH(1HCOBO€ 06€CH€H€HM€ ¢0p/l4up06(1Huﬂ u cucmemamu4decKkoco CO6epuUeHCcneo68anusl mopcoe0o2co accopmumenma
nompe6umeﬂbc;<ux moeapoes; 0660}161{@Hu€ nepcoHanIom, cneyuaibrasi nO()ZOWlO@K(l u HenpepovleHoe
npogeccuonanvroe Gopmuposane Kaopos, MexHoio2uLecKkoe obecneueHue GopMuUpoSans u CUCMeMAmuiecKo2o
COBEPULEHCMBOBAHUSL TNOP20BO20 ACCOPMUMEHMA NOMPEOUMENbCKUX MO8APO8;, MEMoOoio2uecKoe obecneverue
PopmMuposanus U CUCMEMAMUYECKO20 COBEPUICHCMBOBAHUSL MOP208020 ACCOPMUMEHMA NOMPeOUMEeNbCKUX
mosapos;, npasosoe obecneueHue QOpMUPOSAHUs U  CUCTIEMAMUYECKO20 COBEPUICHCMBOBAHUS  MOP206020
accopmumenma nompedumenbCKux mosapos, uHpopmayuonHoe obecnevuenue GopMupo8anisi U CUCMEMAMU4ecKo2o
COBEPULCHCMBOBAHUSL  MOP206O20  ACCOPMUMEHMA NOMPeOUMENbCKUX MO8apos;, udeono2uieckoe obecneyenue
d)opMupoeaHuﬂ u cucmemamudeckoeo COBePUUEeHCmBOBAHUSLl MOpPeOB0O2O dccopmumenma nompeﬁumeﬂbcmtx
moeapoe.
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Paspabomra KoMRIEKCHOU cucmemvl MEHEONCMEHMA MOP2OSbIM  ACCOPMUMEHMOM NOMPeOUMenbCKUX
mogapoeg npeononazaem, npexcoe 8ce2o, YOPMyIUPOSaAHUEe ONPEOeIeHUsl U YCIMAHOGIEHUE COOePIHCAHUS (Yeau, 3a0au
U 27IEMEHMO8) KaNHCOOU U3 CReyuaIbHbIX U cneyuguueckux Qyuxyuii cucmemsl. B oannotl pabome npedcmaensem
onpedenenuss U COOePICAHUs. CREeYUANbHbIX (QYHKYULL 0becneyueHus KOMIAEKCHOU CUCHEMbl MEHeONCMEeHma
MOP20GbIM — ACCOPMUMEHMOM — NOMPEOUMENbCKUX — MOBAPO8, Peanu3ayuss KOMOpbIX NPU3AHO obecneduums

o exmusnblil MeHeONCMEnm MOP206bIM ACCOPIMUMEHMOM NOMPEOUMENbCKUX MOBAPOS 8 POHUUHOU MOpP206OlU
cemu.

Knroueswvie cnosa: m0p206bllj accopmumenm nompe6umeﬂb01<ux moeapoe, MeHeOHCMeHm mop2oebim
accopmumerHmom nompe6umeﬂba<ux moeapoe, cneyuaibhovle ¢yHKL;uu obecneueHust MeneodNcMeHma mop2oebim
accopmumerHmom nompe6umeﬂba<ux moeapoe, codepofcayue cneyualibHolx qbyHKum? obecneuenus meneodcMeHma
mop2o8biM acCOpmMUMEHNOM nompe5umeﬂb01<ux moeapos, yeju, 3a0a4u U dJ1eMeHmbl cneyuailbHblx qbyHm;uﬁ
obecneuenuss MeHeoNCMenma mopcoebiM acCoOpmumMenmom nompe6umeﬂbcm{x moeapoe.
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