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anotacia

	 statiaSi ganxilulia  lojistikis wvlili sawarmos efeqturad funqcionirebaSi da 
konkurentunarianobis amaRlebis SesaZleblobebi lojistikuri sistemis  formirebis meS-
veobiT. aseve gamovlinda lojistikuri SesaZleblobebis dadebiTi aspeqtebi da dadasturda 
lojistikuri departamentis Seqmnis aucilebloba organizaciaSi, romlis mizania material-
uri nakadebis kontroli maTi moZraobis yvela etapze.
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Abstract 

The article discusses the contribution of logistics in the efficient operation of the company and the possibility of in-
creasing the competitiveness of enterprise through the formation of logistics system of the organization.  It reveals 
positive aspects of logistics and the necessity of creation of the logistics department in the organization, the purpose is 
to control material flows at all stages of their movement.
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       sabazro ekonomikis pirobebSi yvela sa­
warmos mTavar mizan warmoadgens bazarze Ta­
vis damkvidreba, mogebis maqsimizacia da da­
yovnebis optimizacia. mkacri konkurentuli 
brZolis pirobebSi, Tanamedrove  ekonomikis 
mraval dargSi sawarmos ganviTarebis mniS­
nelovan maCveneblad iTvleba konkurentuna­
rianoba – firmis saqonlisa da momsaxurebis 
unars pasuxobdes bazris konkurentul moTx­
ovnebs.
    aqedan gamomdinare ukanasknel wlebSi 
farTod gamoyeneba da gavrceleba hpova lo­
jistikam, romelic amZafrebs konkurentuna­
rianobas, sawarmoSi lojistikisa da lojis­
tikuri midgomebis gamoyenebisa da danergvis 
safuZvelze. is xels uwyobs organizaciis 
ukeT warmarTvas, SesaZleblobas iZleva mniS­
nelovnad Semcirdes masalebis (naxevarfab­
rikatebis) SeZenisada mza produqciis momxma­

reblisaTvis miwodebis drois intervali, 
gaumjobesdes servisis done, Semcirdes mate­
rialuri maragebisa da sabrunavi kapitalis 
moculoba, daCqardes informaciis miRebis 
procesi, Semcirdes produqciis TviTRirebu­
leba da uzrunvelyos saqonelsa da momsaxu­
rebaze momxmarebelTa moTxovnebis Sedare­
biT sruli dakmayofileba.
    lojistika – aris ekonomikuri mecniereba, 
saqonelisa da momsaxurebis racionaluri 
gadaadgilebisa mwarmoeblidan momxmareb­
lamde, aseve mecniereba saqonlis maragebis 
marTvisa. lojistikis mniSvneloba cnobilia 
umetesi mwarmoeblisTvis, magram bevrma maT­
ganma jer kidev ver gadawyviten sWirdebaT 
maT is Tu ara. imisaTvis,  rom biznesSi miRwe­
uli iqnas maqsimaluri Sedegebi, amaRlebuli 
iqnes maTi konkurentuli upiratesobebi, mniS­
nelovania sawarmoebis mier, TavianTi saqmia­
nobis sferoSi lojistikis gamoyeneba. ekono­
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mikuri efeqtianobis done, mniSnelovanwilad 
aris damokidebuli sawarmoebis mier swori 
lojistikuli meTodologiis gamoyenebaze.
     gamokvlevebma, romlebic Catarda didi 
britaneTSi aCvena, rom produqtis Rirebule­
bis 70%–ze meti, romelmac gaiara mTeli gza 
pirveladi wyarodan saboloo momxmareblam­
de, «Sedgeba Semdegi danaxarjebisgan: dakav­
Sirebuli SenaxvasTan, transportirebasTan, 
SefuTvasTan da sxva operaciebTan, romlebic 
uzrunvelyofen materialuri nakadebis moZ­
raobas». am  sferos specialistebi xels uwy­
oben warmoebis, Senaxvis, miwodebisa da tran­
sportirebis racionalur urTierTqmedebas. 
lojistika iZleva procesis organizebis  
saSualebas   ise, rom yvela masala da naxe­
vatfabrikatebi miewodebodes zusti raode­
nobiT, zust drosa da adgilas, mza produq­
ciis asawyobad an sawarmoeblad. am pirobebis 
Sesrulebas mivyavarT sawarmos stabilur da 
uwyvet sawarmoo procesamde da aseve myid­
velebis droul momaragebamde. yovelive, es 
xels uwyobs da saSualebas aZlevs sawarmos, 
partniorebTan grZelvadiani urTierTobebis 
damyarebasa da sazogadoebaSi imijis amaRle­
baSi.
         warmoebis sferoSi lojistikis gamoyene­
ba iZleva Semdeg SesaZleblobebs:

materialuri nakadebis maragebis Semcire­
ba moZraobis

 mTel manZilze;
lojistikur jaWvSi saqonlis moZraobis 

drois Semcireba;
satransporto danaxarjebis Semcireba;
tvirTTan  dakavSirebuli  danaxarjebis 

Semcireba.
             zemoT xsenebuli gamokvlevebis mona­
cemebis safuZelze, daxarjuli mTliani dro­
is oridan-xuT procentamde gankuTvnilia da­
sawyobebaze, sawarmoo processa da adgilze 
mitanaze, rac Seadgens drois danaxarjs sa­
kuTar warmoebaze. aqedan gamomdinare, saqo­
nelbrunvis mTliani drois 95% meti modis 
lojistikur operaciebze. amitomac lojis­
tika ganixileba rogorc faqtori firmis kon­
kurentunarianobis amaRlebisa. amasTan da­
kavSirebiT aqtualuri xdeba iseTi amocanebi 
rogoricaa Seferxebebisa (danaxarjebisa) da 
maCveneblebis kontrolis xerxebis Ziebisa, 
romelic ufro kargad asaxavs lojistikis 
kavSirs firmis ZiriTad ekonomikur da finan­
sur  indikatorebTan.
     ucxour literaturaSi, romelsac Sexe­
ba aqvs ekonomikasTan, xazgasmiT aRniSnaven, 
rom firmebi romlebic iyeneben lojistikur 
kocefcias  da mis safuZvelze ageben Tavi­
anT strategias,  aqvT ukeTesi maCveneblebi, 
romlebic asaxaven damokidebulebas Semosav­
lisa, miRebuli saqonlisa da momsaxurebis 

gayidvidan, investirebul kapitalTan mimar­
TebaSi. lojistika zegavlenas axdens xar­
jebze, romelic dakavSirebulia saqonlis 
gayidvasTan. aseT danaxarjebs miekuTvneba 
dakveTis Sesrulebis dayovneba, romelic Ta­
visTavad gamoiwvevs xarjebs maT damuSave­
baze, gadazidvaze, dasawyobebaze, maragebis 
marTvaze da tvirTis SefuTvaze, bazrisa da 
momxmareblebis momarageba saTadarigo na­
wilebiT, gayidvis Semdgom servissa da sxva 
mgavs saqmianobebze. lojistika aseve moqme­
debs bazarze firmis mdgomareobis gaumjobe­
sebasa  da masze misi wilis gazrdaze.
     lojistika miSnelovan zegavlenas axdens 
investiciur kapitalze, romelic vlindeba 
firmebisa da sawarmoebis balansis ZiriTad 
elementebze, aqtivebsada pasivebze zegavle­
nis meSveobiT. vinaidan da radganac Tanamed­
rove pirobebSi bevri firma awydeba ”naRdi 
fulis“ deficitis problemas, «iseTi elemen­
tebi, rogoricaa ”naRdi fuli“ da ”debito­
ruli angariSebi“, warmoadgenen gadamwyvet 
faqtorebs firmis likvidurobis Tvalsaz­
risiT» da arian umTavresni. miuxedavad imisa, 
rom lojistikuri mdgeneli arsebiT gavle­
nas axdens balansis aRniSnul nawilze, arc 
aravin uaryobs im faqts, rom rac moklea dak­
veTis Sesrulebis vadebi (dakveTis miRebis 
momentidan momxmarebelze saqonlis miwo­
debis momentamde), miT swrafad SeiZleba ga­
moiweros angariSebi. amgvarad dakveTis Ses­
rulebis siCqarem SeiZleba gavlena iqonios 
naRdi fulis nakadebze, Tuki angariSi ar ga­
oiwereba manam, sanam saqoneli ar gaigzavneba. 
    is aseve arsebiT zegavlenas axdens sabru­
nav kapitalze maragebis Semcirebis gziT, am­
cirebs ra masalebis, naxevarfabrikatebis, 
makompleqtebeli da mza nakeTobis maragebs. 
Zlian xSirad fir­ma–­pro­du­cen­te­bis sabruna­
vi kapitalis naxevarze  meti modis swored am 
maragebze. amitomac, lojistikuri faqtori, 
romelic gavlenas axdens investirebul ka­
pitalze, mniSnelovanwilad damokidebulia 
kompaniis politikaze maragebis donis, mara­
gebis donis marTvisa da kontrolis xarisxis 
mimarT, agreTve, ganawilebaSi moTxovnebis 
dagegmvis sistemaze. 
     cnobilia, rom dakveTis ekonomikuri zo­
mis tradiciuli koncefcia xSirad srulad 
ver asaxavs warmoebisa da ganawilebis moTx­
ovnebs. ris Sedegadac warmoiqmneba marage­
bis zedmeti done. Tavis mxriv, masalebisa da 
nedleulis Sesyidva mWidrodaa dakavSirebu­
li kreditorebis angariSebze. lojistikis 
TvalsazrisiT, aseTi angariSebi warmoadge­
nen firmis balansis ZiriTad elementebs da 
gavlenas axdenen maT sabrunav kapitalze. Se­
sabamisad, Sesyidvebis da warmoebis marTvis 
integraciam, rogorc lojistikuri strate­
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giis Semadgenelma nawilma – SeiZleba mog­
vces dadebiTi efeqti, rac damtkicebulia 
praqtikulad. firmebSi, romlebic, maragebis 
xarjvis stadiebi Seesabamebian masalebsa da 
nedleulze arsebul moTxovnebs, mcirdeba 
loojistikuri danaxarjebi, Sesabamisad ma­
Ralia investiciuri kapitalis gamoyenebis 
maCvenebeli.
     sawyobebis, satransporto saSualebebis 
da lojistikuri sistemebis sxva elementebis 
ijara moijareebisTvis warmoadgens mimdina­
re xarjebs. ZiriTadi kapitalis Secvla mim­
dinare xarjebiT, miiRweva sxva momsaxurebis 
firmebis mozidviT, dasawyobebis Tu gadazid­
vis operaciebis Sesasrulrblad, am samuSao­
ebis ganxorcielebisTvis sakuTari saSuale­
bebis yidvis nacvlad. 
     lojistikis sferoSi bazris farTo dia­
pazonisTvis (sasursaTo saqonlis bazridan, 
kapitaltevad produqciamde) Catarebuli ga­
mokvlevebi cxadyofs, rom firma – producen­
tebi da Suamavlebi floben sakmaod farTo 
SesaZleblobebs momxmarebelebisTvis xel­
sayreli pirobebis Sesaqmnelad. Tumca es Se­
saZleblobebi SeiZleba realizebuli iqnas 
mxolod im SemTxvevaSi, Tuki lojistikuri 
sistemebis funqcionireba sruli moculobiT 
orientirebulia bazarze.
     zemoT ganxiluli sakiTxebi gvaZlevs imis 
mtkicebis saSualebas, rom lojistikis mi­
zani cdebam xolod mocdenebis Semcirebisa 
da mogebis zrdis CarCoebs. aqedan gamomdina­
re, firmis konkurentunarianbis koncefcia 
mdgomareobs konkurentuli upiratesobis 
miRebaSi, damatebiTi momsaxurebis gawevisa 
da misi xarisxis gaumjobesebis xarjze. gar­
kveuli drois Semdeg firmebis umravlesobis 
mier aRniSnuli koncefciebis gamoyenebisas, 
danaxarjebis Semcireba SeiZleba isev aRmoC­
ndes upirveles saqmianobad, magram ukve sxva 
faqtorebis safuZvelze. Sesabamisad, firmis 
konkurentunarianobis amaRleba lojistikis 
xarjze – esaa uwyveti da dinamiuri procesi.
     axla ganvixiloT ramodenime lojistikuri 
midgoma anu koncefcia, romlebic ganapirobe­
ben sawarmoebisa Tu firmebis konkurentuna­
rianobis amaRlebas:
    dasavlelma mecnierebma SeimuSaves ramode­
nime lojistikuri koncefcia, romlebic ukve 
warmatebiT gamoiyeneba mravali cnobili kom­
paniebisa da korporaciebis mier. am koncef­
ciebis danergvam mniSnelovani konkurentu­
li upiratesobebi misca maT da aseve maT mier 
warmoebul saqonels, saSualeba misca aRniS­
nuli sawarmoebi da kompaniebi gamxdariyvnan 
liderebi warmoebis TavianT dargSi. qvemoT 
moyvanilia dResdReisobiT yvelaze xSirad 
gamoyenebadi koncefciebis da maTi danergvis 
magaliTebi konkretul sawarmoebSi.

    pirveli kon­cef­ci­a­a–­”Jus­tin­ti­me” ”zustad 
dro­Si”. aRniSnuli koncefcia  farTod gav­
rcelebulia, is Camoyalibda 50–iani wlebis 
bolos, rodesac iaponurma kompaniam  «Toyo­
ta motors» daiwyo ”kanbani”–s KANBAN–is sis­
temis aqtiuri danergva. (KANBAN – iaponuri 
saxelwodebaa, gavrcelebulia dasavleTSi 
da iaponurad niSnavs ”rukas“).  koncefciis 
slogans warmoadgens potenciuri  maragebis 
gamoricxva, masalebis, nawilebis da naxevar­
fabrikatebis  warmoebis procesSi. am kon­
cefciis Seqmnis Tavdapirveli mizani iyo is, 
rom Tu warmoebis gegma (ganrigi) Sedgenilia 
da gadacemulia SemsruleblebisTvis, maSin 
SesaZlebelia procesis ise organizeba, rom 
sawarmoSi yvela masala da naxevarfabrika­
ti miewodos saWiro raodenobiT, saWiro ad­
gilas da zustad daTqmul dros, saqonlis 
warmoebisTvis an mza produqciis awyobisaT­
vis. amisaTvis saWiroa monacemebis operati­
uli gadacema qveganyofilebebs Soris da ma­
kompleqtebeli nakeTobebis momwodeblebis 
swori koordinacia. aRniSnuli koncefciis 
gamoyeneba mniSnelovnad aumjobesebs gamoS­
vebuli produqciis xarisxs, amcirebs warmoe­
bis xarjebs, praqtikulad kvecavs sadazRveo 
maragebs da aseve aCqarebs  sabrunavi kapita­
lis brunvas firmaSi.
     aseve, ganvixiloT makrolojistikuri kon­
cefcia»Leanproduction» ”zus­ti war­mo­e­ba”. 
es midgoma iTvaliswinebs Semdegi ZiriTadi  
komponentebis erTobliobas: produqciis ma­
Rali xarisxi, sawarmoo partiebis mcire zo
ma, maragebis dabali done, maRalkvalifici­
uri personali da moqnili teqnologiebi. am 
koncefciam Tavisi dasaxeleba ”zusti warmo­
e­ba” miiRo, imitom rom masiuri warmoebisgan 
gansxvavebiT moiTxovs mniSnelovnad nakleb 
resursebs – mcire maragebs,  erTeuli pro­
duqciis warmoebisTvis saWiro mcire dros, 
naklebi danaxarjebi wundebuli produqcii­
dan da a. S. amgvarad, ”zusti war­mo­e­ba” aerTi­
anebs masiuri warmoebis (warmoebis didi mo­
culoba – dabali TviTRirebuleba) da mcire 
seriuli warmoebis upiratosebebs (produq­
ci­is mra­val­fe­rov­ne­ba – moq­ni­li asor­ti­men­
ti).
     dasasruls, minda avRniSno, rom lojistika 
aris er­T–er­Ti yvelaze mniSnelovani da efeq­
turi instrumenti  sawarmos konkurentunari­
anobisa da organizaciis  rentabelobis amaR­
lebisa. vinaidan da radganac firmis saerTo 
danaxarjebis naxevarze meti modis lojisti­
kur Seferxebebze (danaxarjebze): masalebisa 
da makompleqtebeli nakeTobis Sesyidvebze, 
materialuri resursebisa da mza produqciis 
Senaxvaze, gayidvebze da a.S. aqedan gamomdi­
nare, SeiZleba davaskvnaT, rom lojistikuri 
sistemis reformireba da miwodeblebis arxe­
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bis optimaluri formireba mniSnelovnad am­
cirebs saerTo danaxarjebs, rasac saboloo 
jamSi mivyavarT firmis konkurentunariano­

bis amaRlebasTan, im organizaciebTan Seda­
rebiT, romlebic ignorirebas ukeTeben   lo­
jistikur midgomebis gamoyenebas marTvaSi.
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