
inovaciuri ekonomika da marTva   /  INNOVATIVE ECONOMICS AND MANAGEMENT # 3, 2018 inovaciuri ekonomika da marTva   /  INNOVATIVE ECONOMICS AND MANAGEMENT # 3, 2018 29

anotacia

inovaciuri saqmianobis efeqtiani sistemis Seqmna Sesabamis Teoriul bazas, etimologiur 

aparats, marTvis meTodologias, adekvatur instrumentariums moiTxovs. inovaciebis efeqtiani 

marTvis formebisa da xerxebis SemuSaveba ki maTi miznebis, sagnis, menejmentis amocanebis 

mkafiofo rmulirebas ganapirobebs. amdenad, statiaSi saWirod CavTvaleT zemoT aRniSnuli 

sakiTxebis ZiriTadi konceptualuri cnebebis da kategoriebis gansazRvra. es inovaciuri 

procesis Sinaarsis, rogorc marTvis obieqtis, sruli da zusti asaxvis saSualebas mogvcems.

nebismieri siaxle inovaciad SeiZleba gardaiqmnas mxolod im SemTxvevaSi, Tuki sazogadoeba 

aRiarebs, Seafasebs da daadgens misi gamoyenebis mizanSewonilobas. novacia inovaciad, 

nebismier ekonomikur sikeTed, inovaciuri procesis Sedegad gardaiqmneba. statiaSi dayenebulia 

inovaciuri procesis sqemis ganmartebis axleburi mcdeloba.

inovaciuri procesi _ es aris mecnieruli codnis inovaciebad gardaqmnis procesi. igi 

moicavs movlenaTa Tanmimdevrul jaWvs: `mecniereba-teqnika-warmoeba~. sxva sityvebiT, igi 

gulisxmobs qmedebis da siaxlis Seqmnis Tanmimdevrul sqemas, romelic asrulebs sxvadasxva 

funqciebs: procesualurs, damatebiTs, sabazisos, produqtiuls da a.S. amrigad, inovaciuri 

procesi mdgomareobs siaxleTa miRebasa da mis komerciul realizaciaSi. igi moicavs ara 

marto mecnierul-teqnologiur damuSavebebs, warmoebas, aramed gacvlasa da moxmarebasac. 

statiaSi dayenebulia inovaciuri procesis sqemis ganmartebis axleburi mcdeloba.

sakvanZo sityvebi: inovaciuri da teqnologiuri revolucia, informaciuli teqnologiebi, 

lorencis mrudi, inovaciuri ekonomika, inovaciuri menejmenti, inovaciebi, inovaciuri ganviTareba, 

inteleqtualuri kapitali, inovaciuri warmoeba, inovaciuri proeqtebi;

Abstract

 Creation of effective system of innovative business requires a Theoretical Basis, Etymological Unit, Adequate Instru-
ments. Creating an affective forms and methods of Innovative Management determines their goals, subjects, management 
tasks. Thus, in the article we thought it is necessary to define the concept and conceptual issues of the above questions. 
This will allow us to reflect fully and accurately the content of the innovative process as the management unit.
     Any news can be transferred into innovation  only in case,  society recognize, estimate and determine the appropriate-
ness of its use. Innovation transformed into innovation after the Innovative Process. The article shows a new effort to de-
fine a scheme of  innovative process.

Innovative Process- this is the process of transforming scientific knowledge as the innovation. It includes a sequen-
tial chain of events: “Science, Technology, Manufacture.” In other words, it implicates the creation of new coherent scheme, 
which performs a variety of functions: Procedural, Additional, Basic, Productive and so on. Thus, the innovative process is 
to receive news and to make its commercial realization. It includes not only scientific technological processing and manu-
facturing, but also its exchange and consumption. The article shows a new effort to define a scheme of  innovative process.

keywords: Innovative and Technological revolution, Information Technology, Lorentz curve, Innovative Economy, In-
novative management, Innovations, Innovative development, Intellectual Capital, innovative Manufacturing, Innovative 
Projects;
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inovaciuri saqmianobis efeqtiani 
sistemis Seqmna Sesabamis Teoriul bazas, 
etimologiur aparats, marTvis meTodolo-
gias, adekvatur instrumentariums moiTxovs. 
inovaciebis efeqtiani marTvis formebisa 
da xerxebis SemuSaveba ki maTimiznebis, sa-
gnis, menejmentis amocanebis mkafio formu-
lirebas ganapirobebs. amdenad, Tavdapirve-
lad saWirod CavTvaleT zemoT aRniSnuli 
sakiTxebis ZiriTadi konceptualuri cne-
bebis da kategoriebis gansazRvra. es ino-
vaciuri procesis Sinaarsis, rogorc mar-
Tvis obieqtis, sruli da zusti asaxvis 
saSualebas mogvcems.

pirvelad sityva `inovacia~ XVI  sau-
kuneSi gamoCnda da sxva kulturaSi erTi 
kulturis ramdenime elementis Setanas gu-
lisxmobda. termini `inovacia~ inglisuri-
dan `siaxleebis~ mniSvnelobiT iTargmneba, 
magram sxvadasxva avtoris mier misi arsi 
gansxvavebulad aRiqmeba. msoflio praqti-
kaSi inovaciuri Teoriis ZiriTadi debule-
bebis SedarebiT gavrcelebuli Sexeduleba  
i. Sumpeteris warmoebis faqtorebis axali 
kombinaciebis koncefcias eyrdnoba. man Ta-
vis SromaSi `ekonomikuri ganviTarebis Teo-
ria~ aCvena, rom samewarmeo saqmianobis didi 
stimulia mogeba, xolo misi miReba xor-
cieldeba bazarze umciresi danaxarjebiT 
warmoebul axal nakeTobaTa wardgeniT. Sum-
peteris klasifikaciiT, cneba `siaxle~ ga-
nixileba, rogorc:
    _ axali nedleulis gamoyeneba;
    _ warmoebis da misi materialur-teqni-
kuri uzrunvelyofis reorganizaciis
ganxorcieleba;
    _ masalebis axali bazrebis aTviseba [1. 
gv.,131].
mainc ra aris inovacia?

dReisaTvis cneba inovacia erTob mo-
duria da farTod gamoiyeneba mmarTvelo-
biT praqtikaSi. XX saukunis dasawyisSi 
igi sakmaod bundovani cneba iyo da iSvia-
Tad moixseniebdnen TviT Teoretikosebic 
ki. pirveli mecnier-ekonomisti, romelmac 
pirvelad moixsenia es cneba organizacias-
Tan mimarTebaSi, iyo avstrieli mecnieri i. 
Sumpeteri. Tavis wignSi `saqmiani ciklebi~, 
romelic 1939 wels gamovida, igi pirvelad 
gansazRvravda inovacias, rogorc warmoebis 
faqtorebis axal kombinacias. es aris is, ra-
sac maT urTierTmimarTebaSi Seaqvs axali, 
raRac iseTi elferi, romelic adre ar ar-
sebobda. marTalia, aq ar aris TviTon ter-
min `inovacisi’ cxadi ganmarteba, magram ara-
orazrovnad laparakia imaze, rom `inovacia 

axdens faqtorebis axleburad kombinacias~ 
da axali kombinaciebis danergviT xdeba 
saqmis adreuli mdgomareobis gadalaxva~ [2. 
gv.,95].
    Sumpeterma axali mimarTuleba Seqmna 
ekonomikuri mecnierebis ganviTarebaSi, man 
safuZveli Cauyara axal mecnierebas _ ino-
vatikas. inovatika_ mecnierebaa, romelic 
swavlobs mecnierul siaxleTa Teori-
ul da praqtikul aspeqtebs, m.S. siaxleTa 
formirebis procesebs da maT gavrcobas.

1960-ian wlebSi mniSvnelovania inova-
ciebisLLa Perre - s Semdegi gansazRvra sameur-
neo organizmis Sida struqturaSi nebis-
mieri cvlileba pirvel sawyisidan axal 
mdgomareobaSi gadasvlis gziT; p. vitfil-
dis _ SemoqmedebiTi azris ganviTareba da 
mza produqciaSi, processa an sistemaSi misi 
gardaqmna; p. drukeris formulireba _ gansa-
kuTrebuli instrumenti, saSualeba, romelic 
mewarmeebs aZlevs Sanss, cvlilebebi gamoiy-
enon axali saxis biznesis an momsaxurebis 
gansaxorcieleblad; k. naitis _ raime axlis 
danergva dargis an mis garemosTan mimarTe-
baSi, sawarmos organizaciis procesis gansa-
kuTrebuli SemTxveva da a.S.

Cveni mosazrebiT, ganxiluli Sexed-
ulebebidan mniSvnelovania p. drukeris 
gansazRvra _ SeiZleba igi droSi Sedare-
biT `dagvianebulia~, magram Sumpeteris kla-
sikuri gansazRvris arss sakmaod srulad 
gamoxatavs. amave dros, warmoebis ganviTa-
rebis efeqtianobis amaRlebaSi samewarmeo 
faqtorsac usvams xazs.

inovaciuri Teoriis terminolo-
giuri problematikisadmi ucxoeli mkvl-
evarebis didi yuradRebis da mecnieruli 
gamokvlevebis odenobis zrdis miuxedavad, 
naadrevia romelime koncefciis aSkara upi-
ratesobebze an prioritetebze daskvnebis 
gamotana; agreTve inovaciur sferoSi kat-
egoriuli aparatis formirebasTan dakav-
Sirebul sakiTxebze saboloo gadawyvetis 
ideebis miReba da ai, ratom: _ specialiste-
bis SedarebiT viwro wre inovaciis Sexed-
ulebis meore, sakmaod damajerebel ver-
sias asabuTebs. kerZod, inovaciuri Teoriis 
ZiriTadi kategoria ganixileba, upirveles 
yovlisa, teqnikis konkretuli saxeebis, te-
qnologiebis, sxva axali produqtebis Seqm-
nisa da danergvis poziciidan. amasTan, rig 
SemTxvevebSi adgili aqvs sawarmoo saqmiano-
bis mecnierul-teqnologiuri da inovaci-
uri aspeqtebis gaigivebas, rac yovelTvis 
araa swori.

mocemuli kuTxiT inovaciis gansaz-
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Rvra Zalze gavrcelebulia, rameTu aq Cade-
buli safuZveli _ inovaciebis mecnierul-
teqnologiuri poziciebidan gamoyofis 
principi _ mTlianad sazogadoebriv ganvi-
TarebaSi maT mniSvnelobas da miznebs asax-
avs, agreTve sawarmoo procesebis makro da 
mikro doneze warmoebrivi procesebis ganx-
orcielebas uwyobs xels. am midgomis Car-
CoebSi SedarebiT martivi dagamWvirvalea 
inovaciebis Tvisebrivi da raodenobrivi 
parametrebis kvleva, maTi praqtikuli gamoy-
enebis ekonomikuri da efeqtianobis saxeebis 
gansazRvra.

am midgomis praqtikuli danergvis 
arealis gafarToebis ZiriTadi sirTule 
maTi momsaxurebis erTiani azris uqonlo-
baa `inovaciis~ da misi, ase vTqvaT, `warmoe-
bulebis~ Sesaxeb. diskusiis arsi Semdegnai-
rad SeiZleba CamovayaliboT _ inovacia 
Sedegia Tu procesi?, arsebuli siZnele md-
gomareobs SemdegSi: saqmianobis srulad 
gansxvavebul sferoebSi farTo praqtikuli 
gamoyenebis miuxedavad, `inovacia~ sakmaod 
araerT mniSvnelovani kategoriis rols 
asrulebs. amitom, Cveni mosazrebiT, Sedar-
ebiT gavrcelebuli Sexedulebebis gaana-
lizebamde, saWiroa dadgindes, inovaciebis 
ra niSnebi udevs safuZvlad `inovaciuri 
politikis~ da `inovaciuri saqmianobis~ 
terminologiur sistemas. aq inovaciebi ori 
aspeqtiT ganvixiloT _ erTi mxriv, rogorc 
mecnierebis da teqnologiebis Sedegebis 
komercializaciis da `ganivTebis~ procesis 
Sedegad miRebuli sagani (Sedegi, produqti, 
obieqti); meore mxriv, rogorc Sedegebis 
miRebis procesi, rogorc mocemuli proce-
sis ganxorcielebisaTvis Seqmnis sazoga-

doebrivi (subieqtur-obieqturi) urTierTo-
ba.

pirveli poziciis mixedviT, cneba 
`inovacia~ axal produqtze da momsaxure-
baze, maTi warmoebis xerxebze, organizaciul, 
finansur, samecniero-teqnologiur da sxva 
sferoebis siaxleebze vrceldeba; moicavs 
agreTve danaxarjebis ekonomiisan amgvari 
ekonomiisaTvis pirobebis Seqmnis uzrun-
velmyof axal produqtebs [3. gv.,119].
    `procesuli~ Sexedulebis mimdevrebi 
inovaciebs mniSvnelovnad modernizebul 
warmoebis procesebis axali danergvebis 
saxiT ganixilaven [4. gv.,95]. r. jonsoni inova-
ciebs calkeul firmebis saqmianobaSi axlis 
Seqmnis an Zveli procesebis da produqtebis 
srulyofis kuTxiT xedavs [5. gv.,14].
    Cveni azriT, mecnierebis am jgufis mier 
inovaciebis arsis axsnis ganmazogadebel 
Sexedulebas iZleva ungreli ekonomisti _ 
b. santo [6. gv., 43-44]. igi inovaciebs ganixi-
lavs, rogorc sazogadoebriv-teqnologiur-
ekonomikur process, romelic ideebisa daga-
mogonebebis praqtikuli gamoyenebiT qmnis 
saukeTeso Tvisebebis nakeTobebs, teqnolo-
giebs; ekonomikuri sarfis, momgebianobisken 
orientirebuli inovaciebi bazarze gasvli-
sas damatebiT Semosavalsac iZleva. amasTan, 
yvela zemoT ganxilul SemTxvevaSi, inova-
ciebi axal iniciativas gamoxatavs da ganvi-
Tarebis adrindel mimarTulebebTan Sedar-
ebiT Rrma cvlilebebs iTxovs.

sazRvargareTis praqtikaSi inova-
ciebis, rogorc inovaciuri Teoriis ZiriTa-
di kategoriis gansazRvris ZiriTadi mid-
gomebi Semdegnairad SeiZleba davajgufoT 
(cxrili 1).

4

cxrili 1.

sazRvargareTul kvlevebSi `inovaciebis~ terminis gansazRvrisZiriTadi midgomebi
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swored inovaciebis marTvis problemebis meTodologiuri kvleva, am
sferoskategorialur aparatSi praqtikuli moTxovnebis uzrunvelyofis sakiTxebis
damuSaveba ganapirobebs dReisaTvis maTdami mecnierebis did interess da aqtualobas.

yofil postkomunistur qveynebSi aRniSnuli problemebiT dainteresebuli
mecnierebis umravlesoba zemoT CamoTvlili midgomebidan romelime erTs iziarebs.
movitanoT zogierTi maTganis mosazreba. inovaciebi rogorc, _ kvlavwarmoebis procesSi
Segnebulad Setanili mizanmimarTuli cvlilebebi, axali sazogadoebis moTxovnebis
formirebis an arsebulis ukeT dakmayofilebis mizniT~ (l. bliaxmani); `mocemul sawarmos
moqmed praqtikaSi Setanili gansxvavebuli nebismieri teqnologiuri, organizaciuli,
ekonomikuri da mmarTvelobiTi cvlilebebi~ (a.briutini); siaxleebis Tavmoyra
teqnologiebis, teqnikis, maTi warmoqmnis aTvisebis, difuziis, marTvis stadiebze (a.
prigoJini).

rogorc procesi _ axali praqtikuli saSualebebis Seqmnis, gavrcelebis da
gamoyenebis kompleqsuri procesi xalxis moTxovnebis ukeT dakmayofilebis mizniT (v.
lapini); axali teqnologiuri produqtis Seqmnis procesi da misi mTels ekonomikaSi
gavrceleba, grZelvadian perspeqtivaSi ki _ keTildReobis principialuri wyaroa~ (m.k.
ipermani).

rogorc Sedegi _ `SemoqmedebiTi saqmianobis Sedegi, romelic mimarTulia
produqciis msoflio bazarze axali konkurentunariani saxis produqciis SemuSavebaze,
Seqmnasa da gavrcelebaze; agreTve meurneobriobis sabazro pirobebis adekvaturi, marTvis
axali organizaciuli formebisa da meTodebis, axali ekonomikuri struqturebis danergva
da a .S. (g. kipermani); individis mier ideis, praqtikis an produqtis _ rogorc siaxlis
miReba~ (n. moiseva, i. aniskini).

inovaciebis rolis da mniSvnelobidan gamomdinare warmoebis efeqtiani
ganviTarebis faqtoris rolSi, ekonomistebis azriT, inovaciebi rTuli sistemaa, romlis
daxmarebiT ideebi da gamogonebebi komerciul realobad (saqonlad) gadaiqceva (a.
muraviovi). ukanaskneli axlosaa p. drukeris mosazrebasTan. kerZod, inovacia aris biznesis
ganviTarebis aramarto mizani, aramed saSualebac.

`inovaciis~ terminis gansazRvris sxvadasxvaobis, maTi formebis, Sinaarsis
mkveTrad gansxvavebulobis miuxedavad, Cveni azriT, maTi warmoSobis (warmoqmnis) erTiani,
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swored inovaciebis marTvis prob-
lemebis meTodologiuri kvleva, am sfer-
oskategorialur aparatSi praqtikuli 
moTxovnebis uzrunvelyofis sakiTxebis da-
muSaveba ganapirobebs dReisaTvis maTdami 
mecnierebis did interess da aqtualobas.

yofil postkomunistur qveynebSi 
aRniSnuli problemebiT dainteresebuli 
mecnierebis umravlesoba zemoT CamoTvlili 
midgomebidan romelime erTs iziarebs. movi-
tanoT zogierTi maTganis mosazreba. ino-
vaciebi rogorc, _ kvlavwarmoebis procesSi 
Segnebulad Setanili mizanmimarTuli cv-
lilebebi, axali sazogadoebis moTxovnebis 
formirebis an arsebulis ukeT dakmayo-
filebis mizniT~ (l. bliaxmani); `mocemul 
sawarmos moqmed praqtikaSi Setanili gan-
sxvavebuli nebismieri teqnologiuri, orga-
nizaciuli, ekonomikuri da mmarTvelobiTi 
cvlilebebi~ (a.briutini); siaxleebis Tav-
moyra teqnologiebis, teqnikis, maTi warmo-
qmnis aTvisebis, difuziis, marTvis stadiebze 
(a. prigoJini).
    rogorc procesi _ axali praqtiku-
li saSualebebis Seqmnis, gavrcelebis da 
gamoyenebis kompleqsuri procesi xalxis 
moTxovnebis ukeT dakmayofilebis mizniT 
(v. lapini); axali teqnologiuri produqtis 
Seqmnis procesi da misi mTels ekonomikaSi 
gavrceleba, grZelvadian perspeqtivaSi ki _ 
keTildReobis principialuri wyaroa~ (m.k. 
ipermani).

rogorc Sedegi _ ̀ SemoqmedebiTi saqmi-
anobis Sedegi, romelic mimarTulia produq-
ciis msoflio bazarze axali konkuren-
tunariani saxis produqciis SemuSavebaze, 
Seqmnasa da gavrcelebaze; agreTve meurneo-
briobis sabazro pirobebis adekvaturi, mar-
Tvis axali organizaciuli formebisa da 
meTodebis, axali ekonomikuri struqturebis 
danergva da a .S. (g. kipermani); individis 
mier ideis, praqtikis an produqtis _ ro-
gorc siaxlis miReba~ (n. moiseva, i. aniskini).

inovaciebis rolis da mniSvnelobi-
dan gamomdinare warmoebis efeqtiani gan-
viTarebis faqtoris rolSi, ekonomistebis 
azriT, inovaciebi rTuli sistemaa, romlis 
daxmarebiT ideebi da gamogonebebi komer-
ciul realobad (saqonlad) gadaiqceva (a. 
muraviovi). ukanaskneli axlosaa p. drukeris 
mosazrebasTan. kerZod, inovacia aris bizne-
sis ganviTarebis aramarto mizani, aramed 
saSualebac.
    `inovaciis~ terminis gansazRvris sx-
vadasxvaobis, maTi formebis, Sinaarsis

mkveTrad gansxvavebulobis miuxedavad, Cveni 
azriT, maTi warmoSobis (warmoqmnis) erTiani, 
saerTo winamZRvrebi arsebobs.

sainteresod migvaCnia, avxsnaT erTi 
momentic. inovaciebis kategoriis Cveneuli 
specifikuri interpretacia gansazRvrul 
upiratesobasa da damatebiT SesaZleblo-
bebs aZlevs mkvlevarebs. rogorc cnobilia, 
laTinuri sityva „innovate“ (niSnavs ganaxle-
bas, gaumjobesebas) inglisuri sityvis _ `in-
novation“ safuZvelia. qarTul TargmanSi am 
ukanasknelis mniSvnelobaa `inovacia~, `ax-
lis Seqmna~, ̀ siaxle~. amrigad, samamulo eko-
nomikur gamokvlevebSi erTi cnebis nacvlad 
sami ganmarteba gamoiyeneba, Tanac or maT-
gans azrobrivad gansxvavebuli mniSvneloba 
aqvs. aRniSnuli garemoeba iwvevs inovaci-
uri Teoriis rigi ZiriTadi kategoriebis 
garkveul gaorebasa da winaaRmdegobriobas. 
meore mxriv, swored es terminologiuri sx-
vadasxvaoba arsebuli Sexedulebebis mowes-
rigebis, `dalagebis~

saSualebasac iZleva. swored amaSia 
inovaciebis marTvis meTodologiuri prob-
lemebis mogvarebis, Tu SeiZleba iTqvas, da-
regulirebis meqanizmic. saxeldobr, siax-
le inovaciuri saqmianobis Sedegia; `axlis 
Seqmna~  aris siaxlis danergvis procesi 
sameurneo praqtikaSi. plus amas, ucxoe-
Tis praqtikaSi`innovation ~-is sinonimebi 
TiTqmis ar gamoiyeneba, maSin, roca CvenTan 
inovaciebis terminTan erTad asocirdeba 
sinonimebi `teqnika~, `axali teqnika~, `axali-
produqcia~, `mecnieruli produqcia~ da a.S.

amrigad, praqtika gviCvenebs, rom `ino-
vacia~ da `axlis Seqmna~ sinonimebia dasx-
vadasxva situaciebSi gamoiyeneba Sesabamisi 
procesebisa da movlenebis aRsaniSnavad. 
amasTan, gansxvavebuli azria Cadebuli 
`siaxlis~ cnebaSi. bevri avtori, inovaciis, 
rogorc SemoqmedebiTi procesis Sedegis 
ganmartebisas, isev iyenebs mocemuli termi-
nis sinonimebs _ `axlis Seqmna~ da `siaxle~. 
mecnieruli azrispirveli mimarTulebis 
warmomadgenlebi (inovacia esmiT, rogorc 
nebismieri cvlileba) ar iziareben amgvar 
Sexedulebas. piriqiT, sinonimebad ki Tv-
lian `inovaciasa~ da `axlis Seqmnas~, magram 
`siaxle~ miaCniaT pirveli orisSedegad 
dawarmoadgenen SemoqmedebiTi saqmianobis 
konkretul rezultatad. es ukanaskneli-
pozicia racionaluria, rameTu akonkretebs 
inovaciuri Teoriis ZiriTadi kategoriebs.

amrigad, SevajamoT zemoT aRniSnuli 
msjeloba. siaxle aris axali mecnieruli 
ideis SemuSavebis konkretuli Sedegi. mas 
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aqvs axali teqnikis nimuSis forma, raime 
produqciis warmoebisTvis konstruqciuli 
masalis saxe da a.S. e.i. Tavisi Tvisobrivi 
maxasiaTeblebiT gansxvavdeba adre arse-
bulisgan da warmoebis efeqtianobis ama-
Rlebas ganapirobebs. siaxle mecnieruli, 
teqnikuri an sxva dokumentaciis saxiTac 
SeiZleba warmovadginoT. ufro zustad, es 
informaciaa, romelic aRwers aramaterial-
uri xasiaTis teqnologiur, organizaciul, 
mmarTvelobiT dasxva procesebs da movle-
nebs.

siaxle da axlis Seqmna inovaciuri 
saqmianobis Sedegia, romelic aumjobesebs 
sawarmoo bazas, Sesabamisad, sazogadoebrivi 
ganviTarebis donis amaRlebas uwyobs xels.

amrigad, sazRvargareTis da samamulo 
ekonomikur literaturaSi gvxdeba cnebebis: 
`siaxlis~ `axlis Seqmnis~ da `inovaciis~ 
_ sxvadasxvanairi axsna. erT-erTi statiis 
avtori Tvlis, rom inovaciis, axlis Seqm-
nis umniSvnelovanes niSnad unda miviRoT 
misi samomxmareblo Tvisebebis siaxle. in-
ovaciebi yalibdeba samecniero-kvleviTi da 
sacdel-sakonstruqtoro saSualebis Sede-
gebis gamoyenebisas, rac mimarTulia sawar-
moo saqmianobis procesis, ekonomikuri, sa-
marTlebrivi dasocialuri urTierTobebis 
srulyofaze mecnierebis, kulturis, ganaT-
lebis dasazogadoebrivi saqmianobis sxva 
sferoebSi. ̀ axlis Seqmna~ saqonelia, romlis 
sargebloba ar SeiZleba garkveuli codnis, 
profesiuli momzadebis, specialistebis in-
formirebulobis gareSe. am saqonlis spe-
cifikuri niSani, misi unaria Semosavlebis 
SeuzRudavi gafarToeba (multiplikacia). 
am SemTxvevaSi axlis Seqmna gamodis, ro-
gorc inteleqtualuri saqoneli, gamogoneba, 
informacia, nouhau da a.S. romelic SeiZle-
ba iuridiulad iyos daculi da misi mflo-
belis miergayiduli imdenjer, ramdenjerac 
moiZebneba myidveli.
    vaanalizebT ra mecnier-ekonomistTa gan-
sxvavebul mosazrebebs cnebebis, inovaciis 
axlis Seqmnis da siaxlis (novacia) ganmar-
tebebTan dakavSirebiT, SeiZleba gakeTdes 
aseTi daskvna:
1) inovacia, es aris `mecniereba-teqnika-war-
moeba~, stadiis saboloo SemoqmedebiTi Se-
degi, romelic ganivTebulia Seqmnil produ-
qtSi da mas gaaCnia umaRlesi samomxmareblo 
Tvisebebi drois mocemul periodSi;
b) siaxle (novacia) _ es amocanebis Seqmni-
li teqnologiuri da organizaciul mmarT-
velobiTi gadawyvetilebaa drois lagis ga-
reSe.

ase, rom inovacias unda hqondes 
sazogadoebrivi da praqtikuli aRiareba, 
e.i. gamoiyenebodes adamianis saqmianobis 
nebismier sferoSi, komerciuli sargeblis 
miRebis mizniT. inovaciebis ganxorcielebis 
erT-erTi mniSvnelovani piroba movlenaTa 
jaWvSi `mecniereba-teqnika-warmoeba~ aris 
misi yvela rgolis investireba, e.i. fula-
di saxsrebis dabandebebTan dakavSirebuli 
operaciebis Sesruleba, sainovacio proeqte-
bis ganxorcielebisaTvis, romlebic samoma-
vlod uzrunvelyofs sawarmos (organiza-
ciis) mier materialuri sargeblis miRebas 
drois gansazRvruli periodis ganmavloba-
Si.

gardaqmnebi da inovaciebi. menejeri 
Tavis samuSaos asrulebs mudmivad cva-
lebad garemoSi, xolo arastabilur da 
cvalebad garemocvaSi Znelia erTaderTi 
swori gzis povna, arada saWiroa moqnili, 
dinamikuri qmedeba da axal garemoebebTan 
swrafi Segueba. kidev ufro mniSvnelova-
nia iswavlo cvlilebebis marTva, gardaqmna 
isini saSiSi stiqiidan sasurveli Sedegebis 
miRebis miRwevis saSualebad. 

roca saubaria organizaciaSi raime 
gardaqmnebze, muSakebi amisagan kargs arafers 
moelian. emzadebian an uaresisaTvis, anda, 
ukidures SemTxvevaSi, moelian cxovrebis 
zomieri svlis uazro darRvevas. adamianebi 
amas aRiqvamen, rogorc garedan Tavsmoxveul 
raRac mtruls da bunebrivia, ewinaaRmdege-
bian mas, anda, ukeTes SemTxvevaSi, wynarad 
aprotesteben. ai ratom aris saWiro, rom 
daigegmosara marto realuri, miRwevadi da 
gazomvadi gardaqmnebi, aramed CaerTos mas-
SimTeli es personali da yvela is, visac is 
Seexeba.

inovaciebi da ganviTareba. gansa-
kuTrebul yuradRebas sxvadasxva saxis
gardaqmnebSi imsaxurebs inovaciebi. maT 
gadamwyveti mniSvneloba eniWeba orga-
nizaciis cxovrebaSi, ramdenadac maTi meS-
veobiT xdeba misi ganviTareba. inovaciebi 
aris grZelvadiani konkurentunarianobis 
safuZveli da amiT uzrunvelyofs kidec 
ekonomikur progress. rogorc amas aRniS-
naven m. porter da x. sterni _ `arc erT gan-
viTarebul ekonomikas ar SeuZlia Seinar-
Cunos maRali xelfasebi, cxovrebis maRali 
standartebi da damkvidrdnen msoflio ba-
zrebze standartuli produqciiT da stan-
dartulive meTodebiT~ [8. gv., 3]. marTalia, 
yvela ver egueba inovaciur ritms da bevri 
kompania Tmobs Tavis poziciebs, magram sa-
magierod isini, vinc SeZlo SeenarCunebina 
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orientacia mudmiv ganaxlebaze, mowinave 
poziciebze gadian da mniSvnelovanwilad 
win uswreben TavianT konkurentebs.

gasuli saukunis bolos avstraliis 
statistikis biurom Caatara gamokiTxva 55 
aTas adgilobriv sawarmoo kompanias Soris 
9 sxvadasxva seqtorSi, raTa ganesazRvraT 
inovaciurobis done 2004-2007  wlebSi. dadg-
inda, rom am firmebis mxolod 26% axdenda 
inovaciur warmoebas, ganaaxlebdnen ra Tavi-
anT produqcias da teqnologiur procesebs. 
amasTan, mcire sawarmoebSi (personalis 
ricxovnoba 10 kaci) igi 27%-dan 19%-mde dae-
ca, xolo ufro msxvil sawarmoebSi (10 mu-
Sakze metiT) 50-dan 47%-mde. Tumca inovaci-
uri organizaciebi (sawarmoo kompaniebis 
meoTxedze meti) 10 kacze meti muSakiT awar-
moebdnen mTeli sawarmoo brunvis 3/4-sda 
samuSaos aZlevdnen mTeli dasaqmebulebis 
or mesameds. ufro metic, saSualod imaTi 
brunva, vinc inovaciebiT iyo dakavebuli, 
10-jer aWarbebda danarCeni organizaciebis 
igive maCvenebels [9. gv., 140]. ai ratom aris, 
rom inovaciebis gareSe Zneli warmosadgenia 
warmatebuli organizacia, romelic gamud-
mebiT aumjobesebs Tavis mdgomareobas ba-
zarze.

Sumpeteris Sexedulebebi inovaciebis 
Sesaxeb mWidrodaa dakavSirebuli mis mier 
Semotanil axal cnebasTan `SemoqmedebiTi 
rRveva~. misi azriT, siaxle, upirispirdeba 
ra praqtikas, arRvevs damkvidrebul meurneo-
briobis ganviTarebis wesebs da qmnis droe-
biT disbalanss, romelic xels uwyobs din-
amikur, naxtomisebur ganviTarebas. swored 
es aris ekonomikis erTaderTi amZravi Zala, 
romelsacigi funqcionirebis ufro maRal 
doneze ahyavs.
     Sumpeteris azriT, warmoebis faqtorebis 
axali kombinacia, romelic inovaciebis 
safuZvelia, uSualod exeba:
     •	 organizaciis produqcias;
     •	 warmoebis	 meTodebs;	
     •	 gasaRebis	 bazars;
     •	 nedleulis	 wyaroebs;
     •	 bazarze dakavebul poziciebs.

Tumca cxadia, rom es klasifikacia 
ramdenadme bundovania da erTimeoreSi ure-
vs im sferoebis gamijvnis kriteriumebs, 
romelTanac dakavSirebulia inovaciebi.
     ase magaliTad, Tuki produqcia da war-
moebis meTodebi warmoadgenen organiza-
ciis saqmianobis komponentebs, gasaRebis 
bazrebi da nedleulis wyaroebi miekuT-
vneba im sivrces, romelSic organizacias 
uxdeba funqcionireba. rac Seexeba bazarze 

mdgomareobas, igi sawarmos konkurentu-
narianobas axasiaTebs da ara mis inovaci-
urobas. cxadia, TviT konkurentunarianoba 
bevradaa damokidebuli inovaciebze, magram 
jer erTi, inovaciebi ar aris erTaderTi pi-
roba konkurentunarianobis amaRlebaSi, da 
meorec, sabazro poziciebi gamodian ara ro-
gorc inovaciebis sagani, is, razec isini ari-
an mimarTulni, aramed maTi Sedegi. maSinac 
ki, Tu sawarmo miznad daisaxavs mocemul ba-
zarze gazardos gayidvebis wili, igi Tavis 
yuradRebis koncentracias axdens produqtis 
modifikaciaze, mowyobilobis modernizaci-
aze, teqnologiebis srulyofaze da a.S. e.i. 
misi pirdapiri xelmisawvdomobis zonaSi-
darCenili faqtorebis ganaxlebaze. ase, rom, 
inovaciebi organizaciebSi sinamdvileSi 
iyofian sam saxeobad:
   1. resursuli inovaciebi, romlebic 
moicaven nedleuls, masalebs, makompleqteb-
el nawilebs da a.S;
     2. organizaciul-teqnologiuri inova-
ciebi, romelic exeba warmoebisa da
marTvis meTodebs;
     3. produqtiuli (produqciuli) inova-
ciebi, romlebic dakavSirebulia SemoTava-
zebul saqonelTan da mis Tanmxleb saqmi-
anobasTan (SefuTva, miwodeba, gayidvebis 
Semdgomi momsaxureba da a.S.).

rac Seexeba nedleulisa da masa-
lebis bazrebs, isini ganxiluli unda iq-
nas, rogorc inovaciebis ganTavsebis sfero, 
is, risTvisac xdeba maTi ganxorcieleba. 
Znelia ar daeTanxmo imas, rom inovacia, es 
aris codnis transformacia procesebSi, 
produqtebSi, momsaxurebaSi da Tavis Tav-
Si moicavs gacilebiT mets, vidre mxolod 
mecniereba da teqnologiebi. igi, amave dros, 
gulisxmobs `klientebis moTxovnilebebis 
gamocnobas da dakmayofilebas~ [10. gv., 
12]. ase magaliTad, momwodeblebTan ufro 
mWidro integracia SesaZlebels xdis uz-
runvelyofili iqnas maRalxarisxian daSe-
darebiT iaf nedleulze xelmisawvdomo-
ba, rac ganapirobebs nedleulis bazarze 
poziciebis ganmtkicebas da sabolood, kli-
entebis mozidvis SesaZleblobaTa gadide-
bas. momsaxurebis calkeuli elementebis 
organizaciulma gardaqmnamac ki SeiZleba 
moitanos organizaciis masStabiT saxsrebis 
mniSvnelovani ekonomia.

ase magaliTad, `Slumbergerma~, nav-
Tobis biznesis momsaxure erT-erTma umsx-
vilesma kompaniam, romlis wliuri brunva 
9 miliard dolars Seadgens, gasulisauku-
nis miwuruls gadawyvita moexdina kalmebis, 
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fanqrebis da sxva sakancelario saqonlis 
Sesyidvebis decentralizacia. imis gaTval-
iswinebiT, rom misi Stati 60 aTas muSaks iT-
vlis da mimofantulia mTels msoflioSi, 
advili warmosadgenia, ra did xarjebTan 
iqneboda dakavSirebuli SekveTebis gan-
Tavseba, momsaxureba daSeZenili nakeTo-
bebis Tanmimdevruli ganawileba. oRond mas 
Semdeg, rac qvedanayofebs ufleba miecaT 
damoukideblad moexdinaT sakancelario 
saqonlis Sesyidvainternetis meSveobiT, 
mkveTrad Semcirda rogorc miwodebis va-
debi, aseve danaxarjebi garigebebis momsax-
urebaze, rom araferi vTqvaT imaze, rom mu-
Sakebi Rebulobdnen swored im sagnebs, rac 
maT mocemul momentSi sWirdebodaT.
    axali anda srulyofili produqtis ba-

zarze win waweva myidvelTaTvis saxsrebis 
swrafi da iafi miwodebis tolfasia, es ki 
mkveTrad zrdis gasaRebis bazrebis Senar-
Cunebisa da gafarToebis SesaZleblobebs. 
Sida garemos cvlilebaze ZiriTadad ori-
entirebuli organizaciul-teqnologiuri 
siaxleebi, aseve, saboloojamSi, mowodebulni 
arian ganamtkicon firmis mdgomareoba gare 
garemoSi. vTqvaT, sawarmoo procesSi daner-
gili teqnologiebi amaRleben gamoSvebuli 
produqciis xarisxs, anda Sromis mwarmoe-
blurobas, amcireben xarjebs anda ganapiro-
beben iseTi sxva Sedegebis miRebas, rac ase Tu 
ise ganamtkiceben firmis konkurentunari-
anobas. amitom sqematurad organizaciuli 
inovacia SeiZleba warmovadginoT, rogorc 
sabazro garemoSi mimdinare gardaqmnaTa 

8

inovaciebze saubrisas xSirad maT yofen Semdeg saxeebad: 1. TandaTanobiTi; 2. wvrili
da radikaluri; 3. mniSvnelovani. Cveni mosazrebiT, umniSvnelo cvlilebaar SeiZleba
inovaciad CaiTvalos. isini Zlivs SesamCnevebia da ara Tu arsebiTi wvlili ar SeaqvT
organizaciis bazarze mdgomareobis ganmtkicebaSi, xelsac aruwyoben mkveTrad
gansxvavdebodes axali Zvelisagan. siaxleebis warmoqmna niSnavs` TandaTanobiTobis
wyvetas~. xarisxobrivi zRvris gavlebas im mdgomareobasa, racsawarmos adre eWira da im
mdgomareobas Soris, rac axla ukavia mas. amitom inovacias unda mivakuTvnoT mxolod
radikaluri cvlilebebi saqmianobis komponentebSi, rac TvalSi sacemia da arsebiTad
moqmedebs mis Sedegianobaze.

aseve ar SeiZleba CaiTvalos inovaciad gardaqmna, romelic ama Tu im formiT
imeorebs faqtorebis pirvandel konfiguraciebs anda kopirebas ukeTeben imas,rac ukve
arsebobda sxvis praqtikaSi. es savsebiT ar niSnavs imas, rom igi normalurad momuSave
organizaciebs ewinaaRmdegeba. nebismieri maTganis saqmianobiskomponentebis umetesoba
iZulebulia gaimeoros (kvlav awarmoos) sxvis mier dagrovili

resursebis bazari

(nedleuli, masalebi, makompleqtebeli masalebi da a.S)

resursuli inovaciebi

(masalebi. nedleuli, momwodebelTan urTierTobebi, resursebis bazrebze yofni
institucionaluri formebi da a.S)

organizaciul-teqnologiuri inovaciebi

(teqnologiebis, warmoebis da marTvis meTodebis finansuri sqemebi da a.S ganaxleba)

produqciuli inovaciebi

(axali da modificirebuli produtebi, ganaxlebuli gayidvis formebi, miwodebis
xerxebi da gayidvis Semdgomi momsaxureba da a.S)

gasaRebis bazrebi

(mza produqcia da Tanmxlebi momsaxureba)
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nax. 1. inovaciuri gardaqmnebis vertikaluri jaWvi.

Tanmimdevruli jaWvi (nax., 1).
         inovaciebze saubrisas xSirad maT 
yofen Semdeg saxeebad: 1. TandaTanobiTi; 2. 
wvrili da radikaluri; 3. mniSvnelovani. 
Cveni mosazrebiT, umniSvnelo cvlilebaar 
SeiZleba inovaciad CaiTvalos. isini Zlivs 

SesamCnevebia da ara Tu arsebiTi wvlili ar 
SeaqvT organizaciis bazarze mdgomareobis 
ganmtkicebaSi, xelsac aruwyoben mkveTrad 
gansxvavdebodes axali Zvelisagan. siaxlee-
bis warmoqmna niSnavs` TandaTanobiTobis 
wyvetas~. xarisxobrivi zRvris gavlebas im 
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mdgomareobasa, racsawarmos adre eWira da 
im mdgomareobas Soris, rac axla ukavia mas. 
amitom inovacias unda mivakuTvnoT mxolod 
radikaluri cvlilebebi saqmianobis kompo-
nentebSi, rac TvalSi sacemia da arsebiTad 
moqmedebs mis Sedegianobaze.
 aseve ar SeiZleba CaiTvalos inovaciad 
gardaqmna, romelic ama Tu im formiT ime-
orebs faqtorebis pirvandel konfigura-
ciebs anda kopirebas ukeTeben imas,rac ukve 
arsebobda sxvis praqtikaSi. es savsebiT ar 
niSnavs imas, rom igi normalurad momuSa-
ve organizaciebs ewinaaRmdegeba. nebismieri 
maTganis saqmianobiskomponentebis umeteso-
ba iZulebulia gaimeoros (kvlav awarmoos) 
sxvis mier dagrovili  gamocdileba da 
standartuli ideebi. Zveli, Semowmebuli me-
Todebis daxmarebiT SeiZleba saqmianobaSi 
e.w. `viwro adgilebisa da gadaxrebis Tavi-
danacileba. winaaRmdeg SemTxvevaSi gaZnel-
deboda gare garemosTan Segueba. inovaciebi 
warmatebuli sawarmoebisaTvisac ki erTob 
radikaluri movlenaa. amitomsiaxleebis go-
nivruli `kopireba~ SeiZleba mniSvnelovani 
efeqtis momtani aRmoCndes maTTvis.

ufro metic, siaxleebis gadmoReba 
partniorebisgan da konkurentebisgan zo-
gjer iZulebiTi RonisZieba ki ara, stra-
tegiuli prioriteti SeiZleba aRmoCndes. 
sawarmoebi, romlebic am xerxs mimarTaven, 
TavianTi dabali inovaciuri statusiT ki 
ar zaraldebian, aramed piriqiT, Segnebulad 
amboben uars inovaciurprioritetebze, raTa 
garantirebulad imuSaon.

ase magaliTad, amerikuli kompania 
`hiulet pakerdi~ iSviaTad sTavazobs kli-
entebs sruliad axal saqonels. piriqiT, igi 
xSirad mimarTavs e.w. `sapasuxo dartymis~ 
taqtikas: roca bazarze gadis konkurentis 
siaxle, misi myidvelebis momsaxure persona-
li agrovebs informacias siaxleebis Rirse-
bebisa da naklovanebebis Sesaxeb. SemdgomSi 
ganazogadoeben ra klientebis survilebs, 
aRniSnul firmasbazarze gaaqvs siaxlis 
miseuli versia, romelic yvelaze mkacr 
moTxovnebs akmayofilebs. Sedegad, firma ga-
modevnebuli ar aris inovaciur priorite-
tebs daamavdroulad inarCunebs kmayofil 
da erTgul klienturas.

Tumca aseTi midgoma sul ufro 
xSirad Tmobs poziciebs. epoqaSi, roca or-
ganizaciis gare garemo dawyebuli ekonomi-
kuri nawiliT da gaTavebuli teqnologiu-
riT, swrafad icvleba da sul ufro rTul 
moTxovnebs uyenebs mas, mxoloderTeulebs 
Tu SeuZliaT inovaciuri liderobis gareSe 

SeinarCunos adgili bazarze. `jansaR kon-
servatizms~ moklevadiani orientacia aqvs. 
grZelvadian periodSi mas ar SeuZlia orga-
nizaciis interesebis realizacia. misi gamo-
yenebiTSeiZleba Zlier ar CamovrCeT sxvebs, 
magram arc maTze gaswrebaa SesaZlebeli da-
mowinaveTa CrdilqveS svlas ganapirobebs.
    da bolos, inovaciebi ar aris stiqiu-
ri da spontanuri cvlilebebi, ramdenadac 
inovaciebi erTiani xasiaTis matareblebia 
da yovelTvis gulisxmoben gansazRvruli 
Sedegis miRebas, isini orientirebuli unda 
iyvnen gansazRvrul, naTladwarmodgenil da 
zustad dasmul mizanze da unda xorciel-
debodnen Tanmimdevrulad da sistematurad.
    sxva sityvebiT, inovaciebi es aris mi-
zanmimarTuli da gegmazomieri gardaqmnebi. 
isini yovelTvis warmodgenilni arian gark-
veuli Canafiqris ganxorcielebis saxiT da 
vrceli gaSlili formiT gamodian.
    Tuki ganvazogadebT inovaciebis am maxa-
siaTeblebs, miviRebT mis naTel ganmartebas. 
inovaciebi es aris mizanmimarTuli da geg-
mazomieri gardaqmnebi, sakmaod swrafad da 
arsebiTad ganapirobeben organizaciaSi ise-
Ti konfiguraciebis (Semadgeneli elemente-
bis) warmoqmnas, rac mis saqmianobaSi adre 
ar arsebobda. aqve Sedis inovaciis sami Zi-
riTadi maxasiaTebeli:
1. mimarTuleba (mizanswrafuloba Tanmim-
devruloba da sistematuroba);
2. siaxle (adre arsebulisagan gansxvaveba);
3. `radikalizmi~ (didi mniSvneloba da sis-
wrafe).

dRes bevri eTanxmeba im mosazrebas, 
romlis Tanaxmadac organizaciebi, romle-
bic TavianT saqmianobas warmatebaze orient-
acias uqvemdebareben, ubralod, iZulebulni 
arian mudmivad ganaxorcielon inovaciebi. 
amasTan, drukeris azriT, `mizanmimarTuli, 
sistematuri inovacia~ unda daiwyos axali 
SesaZleblobebis wyaroebis analiziT~ [11. 
gv., 156]. isini SeiZleba aRmoCndnen rogorc 
Sida, aseve gare garemoSi. Tuki Sida SesaZle-
blobebi gulisxmoben moulodnel movle-
nebs, Seusabamobebs, teqnologiur moTxovnebs, 
teqnikur anda sabazro cvlilebebs, gare 
SesaZleblobebi iqmneba socialuri da in-
teleqtualuri garemocviT, cvlilebebiT 
azrovnebaSi da axali codniT. magram aseTi 
TiTqos da erTi SexedviT Camoyalibebuli 
SezRudulobiT, inovaciebis wyaroebi me-
tad ganviTarebulebi arian, asevebundovania 
sakiTxi imis Sesaxeb, rogoria maTi buneba 
da rogor ayalibeben isiniorganizaciaTa 
axal SesaZleblobebs.
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mkvlevarTa winaSe erTimeores enacv-
lebian kiTxvebi: saidan iReben saTaves ino-
vaciebi? rogoria maTi warmomavloba? ro-
gor ibadeba siaxlis idea, romelic sawarmom 
unda danergos?
 inovaciebis warmomavloba. SeiZleba 
gamovyoT inovaciebis warmoSobis sami 
ZiriTadi forma:
1. teqnologiuri,roca siaxle aris sacdel-
sakonstruqtoro, sainJinro, socialur-or-
ganizaciuli da sxva saxis damuSavebebis 
uSualo Sedegi;
2. funqcionaluri, pirdapir orientirebuli 
imaT survilze, vinc unda gaxdessiaxleebis 
momxmarebeli (klientebi, partniorebi, fir-
mis muSakebi da a.S.);
3. kombinirebuli,romelic gulisxmobs 
siaxleebis Seqmnas mis potenciur
momxmareblebTan mWidro TanamSromlobiT 
da es ukanasknelni marto ki ar afaseben 
siaxles, aramed faqtobrivad monawileoben 
axali ideebis SeqmnaSi.
     siaxleTa teqnologiuri warmomavloba 
imas niSnavs, rom igi yalibdeba codnisa da 
operaciebis bazaze, romelTac unari Ses-
wevT gadaWran romelime sawarmoo, orga-
nizaciuli anda teqnikuri problema. sxva 
sityvebiT, saxezea, raime teqnologiuri Ses-
aZlebloba da SemdgomSi dgindeba, ra mimar-
TulebiT SeiZleba misi gamoyeneba. amasTan, 
bunebrivia, praqtikulad, mxedvelobaSi ar mi-
iReba potenciuri momxmareblis azri, Sexed-
ulebebi da upiratesobis miniWeba. amitom 
igi yovelTvis ver iqneba organizaciisaTvis 
warmatebis momtani. samagierod, roca ase-
Ti siaxle `moipovebs~ realur momxmareb-
els, organizacias mopovebuli aqvs farTo 
bazari, rac mas konkurentebisaTvis myari 
winswrebis SesaZleblobas aniWebs.
     naTeli magaliTi _ integraluri sqe-
mebis Seqmna. isini bazris moTxovnis safuZ-
velze ar Seqmnila. rTuli eleqtronuli 
sistemebis SemqmnelTa winaSe idgaamocana _ 
tranzistorebisaTvis SeerTebinaT efeqti-
anad momuSave mowyobiloba, magram es niS-
navda sistemis muSaobis xarisxisa da saime-
dobis Semcirebas gayvanilobaTa simravlis 
gamo. rodesac SemoTavazebuli iyo kaJbadis 
(kremniumis) gamoyeneba ara marto tranzis-
torebisaTvis, aramed eleqtronuli sistemis 
sxva danarCeni komponentebisaTvisac. aman 
dRis wesrigidan moxsna sakiTxi tranzis-
torebis SeerTebis Sesaxeb da eleqtronu-
li sqemebi imTaviTve aRmoCndnen erTianni 
(integralurebi), magram, sabazro realiebi-
sagan mowyvetis miuxedavad, es sqemebi Za-

lze swrafad iqnen gamoyenebuli sferoebSi, 
romlebic Zalze Sors iyvnen pirvelsawyisi 
gamoyenebis sferoebisagan da ganapirobes 
mrewvelobis mTeli axali dargisSeqmna.
     da mainc, siaxle, romelsac wminda te-
qnologiuri warmomavloba aqvs. SeiZleba 
saerTod ar aRiqvas momxmarebelma anda 
saerTod gulgrilad Sexvdes mas. winaswar 
xom ar iyo cnobili, ramdenad Seesameboda 
igi momxmareblis moTxovnas.
     teqnologiurisagan gansxvavebiT, fun-
qcionaluri siaxle yalibdeba imaTTan 
mWidro urTierTzemoqmedebaSi, vinc dain-
teresebulia misi gamoyenebiT. igi
konkretuli moTxovnilebidan momdinareobs 
da am moTxovnilebis dakmayofilebis Sesa-
Zleblobas warmoadgens. xSirad aseTi siax-
lis Seqmnis biZgis mimcemia kerZo problemis 
gadaWra, romelic SemdgomSi ganzogadoe-
bul da standartizirebuli saxiT vrcel-
deba saqmianobis axal sferoebze.
     funqcionaluri midgoma damaxasiaTebe-
lia warmatebuli firmebis umetesobisaTvis, 
xolo zogierTi maTgani, teqnikurad rTuli 
nakeTobebis mwarmoeblebis CaTvliT, saer-
Tod arafers ar akeTeben manam, sanam ar 
ipovian klients, romelic mzad iqneba iTa-
namSromlos am ukanasknelTan eqsperimenta-
luri samuSaoebis Catarebis sferoSi. ase 
magaliTad, amerikuli xelsawyoTmSenebeli 
korporacia ̀ alenbredli~ Tavis warmoebul 
roboteqnikas cdis ara TavisTan, aramed im 
kompaniis sawarmoebSi, romlebic apireben 
mis gamoyenebas. amasTan erTad miiRweva uku-
kavSiris uzrunvelyofa axali produqciis 
seriul warmoebamde. zogjer xdeba isec, 
rom siaxle saerTod muSavdeba erT-erTi wa-
myvani klientis uSualo zewoliT. da mainc, 
miuxedavad TvalsaCino praqtikuli bunebisa 
da SedarebiT naklebi danaxarjebisa, funq-
cionaluri siaxleebi ar aris universaluri 
xasiaTis. inovaciebisadmi wminda funqciona-
luri damokidebuleba organizacias wyvets 
teqnologiuri progresis mowinave mijnebi-
sgan da aRwevs ra moklevadian efeqtiano-
basTavis saqmianobaSi, grZelvadian perspeq-
tivaSi igi kargavs konkurentunarianobas da 
zRudavs warmoqmnili problemebis gadaWris 
SesaZleblobebs (teqnikur arsenals).
     gasuli saukunis bolo aTwleulSi 
Jurnal `forCenis~ 500 saukeTeso firmis si-
idan amovarda 60%. es garkveulwilad waaga-
vs dinozavrebis gaqrobis process. yvelaze 
mZlavrma da Zlierma, konkurentul brZo-
laSi mowinave kompaniebma arabunebrivad 
swrafad daTmes poziciebi da es poziciebi 
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Zalze swrafad daikaves e.w. axalma `mta-
ceblebma~, romlebic TiTqmis `arsaidan~ 
moevlinen samyaros. mainc ra moxda? iseTi 
araferi. Zveli liderebi ZiriTadad orien-
tirebulebi iyvnen konkurenciaze. maT didi 
Zala da gavlena hqondaT, magram ufro me-
tad reagirebdnen sxvagamyidvelebis qmede-
bebze, vidre TamaSobdnen sakuTar partias. 
maTi mzera wydeboda horizontTan, imis 
iqiT isini verafers xedavdnen. magram ar-
sebuli bazrebiskargi codna kompensirebas 
ver ukeTebs siaxleebis warmoqmnis Ses-
axeb bundovanwarmodgenas, xolo dinamikur, 
turbulentur samyaroSi axali SesaZle-
blobis winaswarmetyveleba gacilebiT mniS-
vnelovania, vidre arsebulis gamoyeneba. ase 
rom,yofilma liderebma ver gauZles moma-
vlis gamocdas. konkurentebTan brZolaSi 
maTdaaviwydaT is klientebi, romlebsac ukve 
aRar surdaT Zveli produqciis xarisxiani 
momsaxurebiT siamovnebis miReba da eZebdnen 
axlebs. `wrfivma~ konkurenciam(ucvleli 
miwodebis pirobebSi) isini `imitaciur~ ba-
zars miajaWva, sadac gamyidvelebi imeoreben 
erTmaneTs, xdeba saqonlis `kopireba~ da win 
SeiZleba gaiWras mxolod is, visac unari 
Seswevs uari Tqvas `wrfiv~ konkurenciaze, 
`Seqmnas~axali bazari, riTac konkurentebs 
CamoaSorebs saqmes.

rogorc amas samarTlianad aRniS-
naven u. kimi da r. moborni_ ̀ samyaroSi, sadac 
sawarmoo pirobebi ukve aRar gansazRvraven 
korporatiul keTildReobas, ramdenadac 
kompaniebs SeuZliaT daZlion es pirobebi 
inovaciebis sistematuri gamoyenebiT, firmas 
aRar sWirdeba mocemul moTxovnaze sakuTa-
ri wilisTvis brZola _ mas unari Seswevs 
Seqmnas axali moTxovna~ [12.gv.,46]. aseTi in-
ovaciuri sawarmosTvis ukve advilad Sesa-
Zlebelia nebismieri reitingis saTaveSi 
moqceva. esexeba im firmebsac ki, romlebic 
adre ibrZodnen gadarCenisTvis da TiTqmis 
didiwarmatebis aranairi Sansi ar gaaCndaT. 
amitomac wminda funqcionaluri siaxleebi-
SeiZleba ufro sicocxlisunarianebi iyvnen 
teqnologiurebTan SedarebiT, isiniaseve ar 
gamoirCevian didi efeqtianobiT. miT umetes 
iseT epoqaSi, roca sameurneosubieqtis cxov-
rebaSi cvlilebebi kaleidikopuri siCqariT 
mimdinareobs da maTzereaqcia SeuZlebelia 
codnaze da inJinrul damuSavebebze orien-
taciis gareSe.

gasakviri ar aris, rom sul ufro 
farTo gavrcelebas poulobs inovaciebisa-
dmi kombinirebuli midgoma. igi gulisxmobs, 
rom siaxlis teqnologiuri idea, romelic 

perspeqtiulad gveCveneba, maSinve ar eqvemde-
bareba damuSavebebs, aramed jer upirispir-
deba potenciuri mosargebleebis moTxov-
nebs. sxva sityvebiT, manam, sanam igi siaxlis 
konkretul modelad gardaiqmneba, aucile-
blad gacnobiliunda iqnas (gaacnon) miz-
nobriv auditorias anda mis raRac nawils 
da CaerTosmodelis ZiriTadi parametrebis 
dadgenaSi.

aranair problemas ar eqneba adgili, 
Tuki siaxle Seiqmneba wamyvan momxmare-
blebTan erTad damuSavebebis procesSi. am 
SemTxvevaSi muSa garemoSi Camoyalibdebais 
maCveneblebi, romelTac siaxle unda pa-
suxobdes.
     Tumca aqve ikveTeba garkveuli sirTule. 
aRniSnul momxmarebelTa upiratesobebi 
SeiZleba mTlianad ar daemTxves miznobrivi 
`auditoriis~ darCenili nawilis moTxovnebs, 
Tumca, Tuki maTTan urTerTzemoqmedebis 
pirobebi unikaluriar aris, maCvenebelTa 
garkveuli modifikaciis gziT siaxle mainc 
SeiZleba gavrceldes mTels miznobriv au-
ditoriaze, momxmarebelTa mTlian segmen-
tze.

magram ra vqnaT maSin, roca ar arian 
iseTi partniorebi, romelTan Tanam- Srom-
lobiTac iqmneba siaxle? rogor avagoT 
perspeqtiul teqnologiur ideaze damyare-
buli misi modeli? miT umetes, rom SesaZlo 
momxmareblebs yovelTvis ar SeswevT unari 
winaswar gaiazron, risi motana SeuZliaT 
maTTvis siaxleebs. siaxleebis warmomqmneli 
idea yovelTvis ar aris pirdapiri pasuxi 
momxmareblis moTxovnaze.

imisTvis, rom moxdes am siaxlis mod-
elireba, unda aigos is xazi (jaWvi, zogjer 
sakmaod grZelic), romelic mas akavSirebs 
momxmareblis moTxovnasTan. amasTan, xSirad 
momxmarebels ar gaaCnia is pirvelsawyisi 
moTxovnileba, romelicuSualo kavSirSia 
siaxlis warmomqmnel pirvelsawyis ideas-
Tan. saWiro xdeba gamovlindes dafaruli 
moTxovnebi anda, Tu saWiro gaxda, xelovnu-
rad moxdes maTiinicireba (gamowveva), e.i. 
xelovnurad aRvuZraT potenciur momx-
marebels moTxovna axal produqtze da 
vaiZuloT igi, CvenTan erTad imuSaos 
axali produqtisSeqmnaze. teqnologiu-
rad anda materialurad, vamyarebT ra maT-
Tan ukukavSirs,SeiZleba siaxlis model-
is ZiriTadi parametrebis mniSvnelobebis 
gansazRvra daSemdeg teqnologiuri ideis 
SemuSaveba ise, rom miRebuli Sedegi moTavs-
des am mniSvnelobebis CarCoebSi.

siaxleebis wyaroebi. rogoric ar 
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unda iyos siaxleebis warmomavloba-te-
qnologiuri, fundamenturi Tu kombinire-
buli _ isini saidanRac unda aviRoT; cxa-
dia, axali ideebis ZiriTadi momwodeblebi 
arian sawarmoSi arsebuli sakuTari samec-
niero-kvleviTi da sacdel-sakonstruqto-
ro samuSaoebis qvedanayofebi. Tumca, jer 
erTi, es qvedanayofebi aqvT mxolod msxvil 
sawarmoebs, mcire zomis sawarmoebs ar Seu-
ZliaT mniSvenlovani saxsrebi daxarjon 
damoukidebel kvlevebze da damuSavebebze, 
da meorec, Zlieri da mdidari firmebic ki 
iZulebulni arian SezRudon TavianTi mec-
nieruli kvlevebi TematikiT, SemoqmedebiTi 
muSakebiT da SromiTi resursebiT, magram 
maTi inovaciebiT daintereseba scildeba 
mocemuli Tematikis farglebs. amitom, bune-
brivia, saWiro xdeba siaxleTa damatebiTi 
wyaroebis moZieba, romelTac SeeZlebaT, kom-
pensireba gaukeTon Sida kvleviTi progr-
amebis SezRudulobasa da nakls.
     Tumca Tanamedrove msoflioSi axali 
da perspeqtiuli informacia yvelasaTvis 
xelmisawvdomi ar aris. xSir SemTxvevaSi 
igi gamiznulia ara Tavisufali cirkulaci-
isTvis, aramed ganixileba, rogorc konkuren-
tebTan brZolaSi warmatebis e.w. ̀ koziri~ da 
imisaTvis, rom SegveZlos misiT sargebloba, 
saWiroa sakuTariuflebebis ganmtkiceba 
organizaciuli da finansuri RonisZiebebis 
meSveobiT.
     SedarebiT martivi da iafi xerxi siaxlee-
bis xelmisawvdomobasTan mimarTebaSi aris 
maTze SekveTebis ganTavseba samecniero 
dawesebulebebSi anda umaRles saswavle-
blebSi. ase magaliTad, jer kidev gasuli 
saukunis 70-80-ian wlebSi kvlevebisa da da-
muSavebebis dafinansebis msxvilmasStabiani 
da grZelvadiani xelSekrulebebi ideboda 
sponsorebTan praqtikulad orientirebuli 
Teoriuli Sedegebis gadacemis sanacvlod. 
magaliTad, 10-wliani xelSekruleba qimiur 
fir- ma `monxato~-sa da harvardis samedi-
cino skolas Soris iTvaliswinebda subsi-
dias23 mln dolaris odenobiT. xolo cota 
mogvianebiT dadebuli kontraqti masaCuse-
tis teqnologiur institutsa da korpo-
racia `eksons~ Soris igive vadiT 8 mln., 
dolaris dafinansebas. amis garda, gasuli 
saukunis 80-iani wlebidan yalibdeba spe-
cialuri organizaciebi, romlebic mowodeb-
ulni arian gaaerTianon sxvadasxva saqmiani 
organizaciebis Zalisxmeva moqmedi kvlevi-
Ti programebis xelSesawyobad. magaliTad, 
amerikis naxevargamtarebis mrewvelobis 
asociaciis egidiT daarsda kooperativi, 

romelmac Tavisi saqmianobis asparezad air-
Cia iseTi kompaniebi, rogoricaa `signetiqsi~, 
`feirCaildi~, `motorola~ da a.S. da mxars 
uWerda integralur
sqemebTan dakavSirebul samuSaoebs.

aRniSnuli organizacia axorcieleb-
da ara marto perspeqtiuli kvleviTi pro-
eqtebis SerCevas da dafinansebas, aramed ax-
denda `mopovebuli~ samecniero- teqnikuri 
informaciis gavrcelebas sponsor korpo-
raciebs Soris.

inovaciuri organizaciebis samec-
niero organizaciebTan integraciis ufro 
maRali safexuria erToblivi centrebis Se-
qmna, romlebic mowodebulni arian gadaWran 
industriulad orientirebuli fundamentu-
ri kvlevebi (amocanebi).

aseTi centrebi saxelmwifosgan 
mniSvnelovan mxardaWeras Rebuloben. 
amasTan,maT muSaobaSi inovaciebis Zie-
basTan mimarTebaSi erTvebian ara marto 
msxvili,aramed saSualo da mcire biznesic 
ki, romelic swored amis meSveobiT fexs 
uwyobs samecniero-teqnikur progress. es, 
Tavis mxriv, finansur mdgradobas aniWeb-
serTobliv centrebs da saSualebas aZlevs, 
gaafarTovon TavianTi masStabebi.

masaCusetis teqnologiurma insti-
tutma aSS-s erovnuli samecniero fondis 
monawileobiT daaarsa polimeruli kv-
levebis centri, romelic axorcielebda po-
liesteris dartymis sawinaaRmdego Tvise-
bebis Seswavlas. xuTi wlis Semdeg saqmiani 
organizaciebidan subsidiebma 500 aTas 
dolars miaRwies weliwadSi. amisSedegad 
SesaZlebeli gaxda samecniero erovnuli 
fondisagan miRebul finansurdaxmarebaze 
uaris Tqma. dainteresebuli korporaciebi-
dan miRebuli saxsrebisavsebiT sakmarisi 
iyo dagegmili samuSaoebis gansaxorciele-
blad.

xSirad iniciativa TviT samecniero 
dawesebulebebidan modis. stenfordis uni-
versitetma damoukideblad daaarsa inte-
graluri sistemebis centri, romlis funq-
ciasac `vertikaluri struqturebis~ Seqmna 
Seadgenda _ komponentebis masalebiT daw-
yebuli da dasrulebuli mowyobilobiT 
gaTavebuli. maSinve mis dafinansebaze mza-
dyofna gamoTqva 17-ma korporaciam, romelT-
ac pirveli sami wlis ganmavlobaSi cen-
tris fondSi 250 aTasi dolari SehqondaT 
da paralelurad, afinansebdnen pentagonis 
gamoyenebiTi xasiaTis kvleviT proeqtebs 8 
mln dolarisodenobiT.

magram yvelaze sainteresoa is, rom 
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saqmiani organizaciebi dainteresebulni 
arian ara marto gamoyenebiT xasiaTis kv-
levebiT da sacdel-sakonstruqtoro samuS-
aoebiT (damuSavebebiT), aramed fundamenturi 
codniT da aqtiurad monawileobenmaTi ko-
mercializaciis xerxebisa da saSualebebis 
moZiebaSi. Cveulebriv, samecniero dawese-
bulebebi sxvadasxva samecniero-kvleviTi 
fondebis mxardaWeriT qmnian specialur 
korporaciebs, romlebic mowodebulniarian, 
TavianTi aRmoCenebis komerciuli potencia-
li ganaTavson mowinave sferoebSi (vTqvaT, 
bioteqnologiebSi, mikroekonomikaSi anda 
robotikaSi). xolo Semdeg ki am korpora-
ciebis kapitalsuerTdebian msxvilikom-
paniebi, romlebic dainteresebulni arian sa-
momavlo SedegebiT (kerZod, aqciebis SeZenis 
gziT). amiT isini xels uwyoben Teoriuli 
kvlevebis ganviTarebas da TavianTi wvlili 
SeaqvT fundamenturi kvlevebis praqtikuli
gamoyenebis saqmeSi.

inovacia, rogorc procesi. maSinac 
ki, roca organizaciebs SeuzRudavad miu-
wvdebaT xeli siaxleebze, isini mainc ver 
ascdebian im mTel rig sirTuleebs, rasac 
ganviTarebis gzaze awydebian inovaciebi. 
rCeba sul mcire ori problema, romelTa 
gadaWris gareSe SeuZlebelia moZvelebu-
li produqtebis, resursebis anda teqnolo-
giebis efeqtiani ganaxleba. erTis mxriv, ma-
nam, sanam daiwyeba inovaciuri procesi, unda 
ganisazRvros, mainc romeli siaxlea saWiro 
imisaTvis, rom gadaiWras organizaciis wi-
naSe mdgari amocana. meores mxriv, es siaxle 
aTvisebuli unda iqnas, anu igi unda gax-
des organizaciis saqmianobis ganuyofeli 
elemeneti.

aqedan cxadia, rom inovacia aris ara 
erTjeradi aqti, romelic myisieri siax-
lis saxiT erTveba organizaciis saqmiano-
baSi. es aris rTuli da xangrZlivi procesi, 
romelic zogjer wlobiT grZeldeba da 
bunebrivia, moicavs mTel rig urTierTdaka-
vSirebul etapebs (stadiebs), romlebic Tan-
mimdevrulad ganapirobeben saboloo Sede-
gis miRwevas. maT miekuTvneba:
     •	 inicireba;
     •	 proeqtireba;
     •	 aTviseba.

magram inovaciur process aqvs Ta-
visi wina istoria. yvelaferi iwyeba prob-
lemis formulirebiT, romelic gulisxmobs 
dasaxuli miznebidan da orientirebidan 
gadaxrebis gamovlenas da konkretizacias. 
saqmis sasurvel (mosalodnel)da faqtobriv 
mdgomareobas Soris arsebuli gansxvavebis 

gaazrebis Semdeg organizacia afiqsirebs am 
garRvevas da misi gadalaxvis gzebisa da 
saSualebebis Ziebis sakiTxi yalibdeba ro-
gorc problema, romelic unda gadaiWras. 
davuSvaT, rom fexsacmlis mwarmoebelma 
firmam gadawyvita gaadidos Tavisi wili ba-
zris sabavSvo segmentze 18-dan 25%-mde, ma-
gram sinamdvileSi saangariSo periodSi es 
maCvenebeli 15%-mde daeca. es 10% (25-15)% 
aris is garRveva, racawuxebs fexsacmlis 
mwarmoebels. cxadia, man unda gaarkvios, 
ra unda gaakeTos imisTvis, rom ara marto 
daibrunos dakarguli poziciebi, aramed mi-
aRwios dasaxulmizans. faqtobrivad, es aris 
problemis formulireba, romlis gadaWrac 
SeeZlebainovaciis gziT.

es, cxadia, aris sakmaod martivi SemTx-
veva, roca gadaxra Tavdapirvelad fasdeba 
raodenobrivi formiT, xolo mTavari aris 
maTi gazomvis qmediTi xerxebisada saSuale-
bebis povna, Tumca, yovelTvis ase ar xdeba. 
xSirad rogorc TviT gadaxra, ise misgan wa-
mosuli problema yalibdeba xarisxobrivi 
formiT da saWiroxdeba mniSvnelovani Zal-
isxmevis xarjva imaze, rom mas raodenobrivi 
forma mivceTda gazomvadi gavxadoT.

davuSvaT, cxadi gaxda, rom momxmareb-
els srulad ar akmayofilebs produqciis 
xarisxi anda firmis muSakebi kmayofilebi 
ar arian marTvis organizaciis stiliT. ro-
gor moviqceT? SeiZleba Tu ara aseTi Se-
fasebis safuZvelze zustad Camoyalibdes 
da ganisazRvros problema? cxadia, ara. unda 
aigos specialuriskala produqciis xarisx-
is an marTvis stilis aRsaqmelad, anda re-
spondentebs mivawodoT SekiTxvebi imis Ses-
axeb, Tu ras moelian isini organizaciisgan 
da ramdenad qmedunariania organizacia im-
isTvis, rom gaamarTlos personalis imedebi.

xSirad orive es midgoma kombinird-
eba, Sedegad pasuxebi `skalisebur~ raodeno-
brivad gansazRvrul xasiaTs iZenen.
    Tumca, TavisTavad, problemis dasma jer 
kidev ar aris inovaciuri procesis da-
sawyisi. misi formulirebiT organizacia 
mxolod gadawyvetilebis Ziebas iwyebs. igi 
SeiZleba iyos standartuli, anu farTod 
gavrcelebuli da saerTod aRiarebuli anda 
naklebad cnobili, mainc aprobirebuli da 
qmedunariani. maSin amocana SeiZleba gadai-
Wras sxvisi gamocdilebis gaziarebiT da 
misi sakuTar pirobebze misadagebiT. xSir 
SemTxvevaSi asec xdeba, magram arc Tu ise 
iSviaTad saWiroa axali gadawyvetile-
bebis Zieba, romelTac analogebi ara aqvs. 
es niSnavs imis SemuSavebas,romelic mza 
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saxiT, ubralod, ar arsebobs. Sesabamisad, 
Tuki organizacia miznaddaisaxavs aseTi 
gadawyvetilebis miRebas, maSin igi erTveba 
inovaciur procesSi. inicirebis stadiaze 
organizaciam unda gaarkvios:
• rogoria problemis gadasaWrelad saWiro 
inovacia, rogoria misi ZiriTadi parametrebi 
da maTi misaRebi mniSvnelobebi; sad da ro-
gor SeiZleba siaxlis moZieba (SemuSavdes 
igi sakuTari ZalebiT anda am saqmeSi Cavr-
ToT sxva organizaciebi, da rogor piro-
bebSi SeiZleba maTze urTierTqmedeba). 
marTalia, zogjer xdeba ise, rom problema 
gadaiWreba ukvearsebuli, magram am mizniT 
jer gamouyenebeli siaxleebis safuZvelze, 
SeiZlebamogveCvenos, rom aq aranairi inova-
cia ar aris da organizacia uproblemod 
aiTvisebs mas. aseTi Sexeduleba iluziis 
dones ver gascdeba. jer erTi, unda Segve-
Zlos imis gansazRvra, sad da ra kriteri-
umebiT unda gavagrZeloT Zieba da meorec, 
SeirCes is siaxle, romelic sxvebze ufro 
metad miesadageba problemas.
    rogoric ar unda iyos, inicireba srul-
deba siaxlis SeZeniT (sasaqonlo idea, te-
qnologiuri sqemebi da a.S.), romelsac See-
Zleba gadaWras organizaciis winaSe mdgari 
problema imisagan damoukideblad, Tu said-
an iqna aRebuli inovacia, mzadamuSavebebis 
arsenalidan, SeukveTes sxva organizacias 
Tu Seiqmna sakuTari ZalebiT. mxolod amis 
Semdeg organizacia iwyebs inovaciis dapro-
eqtebas. igi gulisxmobs imis gansazRvras, 
Tu rogor, ra vadebSi da saxsrebiT CaerTos 
aqtiuradsiaxle organizaciis saqmianobaSi. 
manam, sanam SevudgebodeT organizaciul 
gardaqmnebs, saWiroa:
• naTlad Camoyalibdes, ras SeiZleba miaR-
wios firmam inovaciebis danergviT
da risi meSveobiT;
• ganisazRvros gardaqmnis ganxorcielebis 
kriteriumebi, ris safuZvelze darogor 
ganxorcieldeba igi, gatardeba Tu ara cv-
lilebebi da ramdenad warmatebulad;
• SeTanxmeba imaze, Tu rogori reagireba mo-
hyveba ama Tu im Sualedur Sedegebs;
• unda dadgindes, samuSaoTa ra nawili Ses-
ruldeba sakuTari ZalebiT da romlis Ses-
rulebas dasWirdeba gareSe Zalebi.

aRniSnulis safuZvelze dgeba gegma, 
romelic firmis administraciis mowonebis 
Semdeg xdeba siaxleebis aTvisebasTan daka-
vSirebuli samuSaoebis safuZveli.

samwuxarod, praqtikaSi inovaciuri 
procesis pirveli (sainiciativo) da gansa-
kuTrebiT meore (proeqtuli) stadiebi xSir-

ad iCqmaleba, xdeba isec, rom organizaciebi 
ar SeimuSaveben siaxlis zust specifika-
cias. amasTan, dasanergad SemoTavazebulia 
iseTi siaxleebi, romlebic ara Tu ar uz-
runvelyofen siZneleebis gadalaxvas, aramed 
xandaxan maT pirdapiri kavSiri ara aqvT 
problemasTan. ufroxSirad gvxvdeba inova-
ciebis danergvis ugulisyurod da zogadad 
Sedgenili gegmebi, rac inovaciaze erTob 
bundovan warmodgenas qmnis. mxolod saqmis 
msvlelobisas zustdeba, saxeldobr ra in-
ergeba da ra Sedegebsunda movelodeT maT-
gan.

cxadia, rom is organizaciebi, role-
bic inovaciebisadmi aseT midgomas avlenen, 
rogorc wesi, srulad ver aRweven sasurvel 
efeqts. siaxleebis aTviseba unda iyos mizan-
swrafuli da gegmazomieri, magram xSir-
ad (gansakuTrebiT rTuli da masStaburi 
siaxleebisa da msxvili organizaciebis Sem-
TxvevaSi) xorcieldeba misi Semowmeba, `ga-
mocda~, es niSnavs siaxleebis eqsperimentur 
danergvas kompaniis romelime nawilSi anda 
misi saqmianobis romelime erT komponentSi. 
aseTi eqsperimentis mizania inovaciebis gav-
lenis Sefaseba miRweul Sedegebze, aseve 
SesaZlo, maT Soris arasasurveli, Sede-
gebis Sefaseba. misi msvlelobis dros gamo-
swordeba naklovanebebi, Sedis koreqtivebi 
pirvel sawyis gegmaSi, xolo saWiroebis Sem-
TxvevaSi xdeba samuSaoebis msvlelobaSi 
strategiisa da taqtikis gadaxedva.
    Tuki eqsperimentebi mTlianad ganapi-
robeben sasurvel efeqts, iwyeba siaxlis 
srulmasStabiani danergva. igi mTlianad, 
yovlismomcvelad da sabolood realiz-
deba organizaciaSi. amasTan praqtikulad 
gadaiWreba is problema, ramac inovaciebis 
danergva ganapiroba. amavdroulad, siaxlis 
srulmasStabiani danergvac ki ar aris misi 
aTvisebis procesis dasasruli. imisTvis, 
rom igi mTlianad gaxdes organizaciuli 
sistemis ganuyofeli nawili, saWiroa misi 
institucionalizireba. es imas niSnavs, rom 
siaxle organizaciuli sistemis ara marto 
ganuyofeli nawili xdeba, aramed igiukve 
aRar aRiqmeba, rogorc raRac gansakuTrebu-
li da araCveulebrivi. xdeba misi ̀ rutinize-
ba~, gardaiqmneba raRac SezRudul, misTvis 
bunebriv, warmoebisaTvis Cveul da Semowme-
bul elementad. SemdgomSi igi ukve aRar 
amovardeba saerTo fonidan da ukve aRar 
aris SesamCnevi da TvalSi sacemi. roca ax-
ali kargavs Tavis statuss da xdeba Zvelis 
ganuyofeli nawili, es niSnavs inovaciuri 
procesis srulad dasrulebas.
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urTierTdamokidebuleba am procesSi 
CarTul pirebs Soris. warmoebis person-
ali axal gardaqmnebs ar aRiqvams, rogorc 
raRac saCuqars. SeiZleba maTi damokideb-
uleba garegnulad keTilganwyobili iyos, 
magram Sinaganad personalis umetesoba al-
macerad uyurebs inovaciebTan daukavSire-
bul gegmebs, zogierTi kisportuli azartiT 
ewinaaRmdegeba mas. imisTvis, rom gardaqmnebi 
aRmoCndnen namdvilebi da qmediTebi, saWiroa 
maTi azris dayvana maTze, visac isini ase 
Tu ise exeba, maTi darwmuneba cvlilebebis 
aucileblobaSi, imaSi, rom ganaxlebuli 
situaciebi Seesabameba maT WeSmarit intere-
sebs. saWiroa gegmebis Ria da gulaxdili 
ganxilva, oRond es unda gakeTdesfrTxi-
lad da cvlilebaTa SedarebiT faqizi da 
mgrZnobiare aspeqtebis bolomde gamJRavneba 
savaldebulo ar aris.
    Tuki cvlileba swrafad da mtkiced 
unda ganxorcieldes, maSin kidev erTxel 
dafiqrebaa saWiro imis Taobaze, Tu ramde-
nad gadaudebelia igi, ramdenadac moqmedeba-
Ta daCqareba gulisxmobs personalTan maT 
ganxilvaze, maTTan miznebisa da amocanebis 
SeTanxmebaze uaris Tqmas. aseve ver moxerx-
deba maTi uSualo CarTva gardaqmnebis pro-
cesSi. aman SeiZleba saqmeTa damuxruWeba 
gamoiwvios gegmebis realizaciis stadiaze. 
sxva sityvebiT, Zalze swrafma cvlilebebma 
SeiZleba Seqmnas siZneleebi, romelTa daZl-
evas SeiZleba didi dro dasWirdes cvli-
lebaTa guldasmiT momzadebisaTvis saWiro 
drosTan SedarebiT. is, rac daizogeba geg-
mebis Sedgenis stadiaze, ukan daubruneblad 
daixarjeba danergvis procesSi.

gansakuTrebuli mniSvneloba aqvs ima-
sac, rom inovaciebis marTvisas saWiroa meti 
pasuxismgebloba da gulmodgineba da ara 
rutinuli cvlilebebi. es gansakuTrebiT 
exeba marTvis zeda eSelonebs. Tuki xelmZ-
Rvaneloba ecdeba momsaxure personalisa 
da saSualo donis menejerTa zurgs ukan 
imoqmedos, saqme SeiZleba, sulac, kraxiT 
damTavrdes. xelqveiTebTan SeTanxmebuli 
moqmedebiT da maTi CarTviT gardaqmnebis 
procesSi lideri ara marto gaaTviTcno-
bierebs da rTavs maT amprocesSi, aramed 
aZlierebs Tavis poziciebs organizaciaSi. 
SeuZlebelia TanamSromelTa sruli Camo-
cileba organizaciaSi mimdinare cvlile-
bebTan. es xom maTi garemoa. xelmZRvaneli, 
romelic cdilobs xelqveiTebi gaTviTc-
nobierebulebi ar iyvnen sawarmoSi mimdin-
are gardaqmnebSi, xSirad sakuTari gegmebis 
ganxorcielebis ZiriTadi muxruWi xdeba.

muSaki ver SeZlebs cvlilebebis 
marTvis procesze pasuxismgeblobis Tavis 
Tavze aRebas. misi funqciaa mTeli Tavisi 
Zalisxmevis koncentracia moaxdinos mis wi-
naSe dasmuli amocanis Sesrulebaze. es ki, 
Tavis mxriv, damokidebulia iseT faqtore-
bze, rogoricaa janmrTelobis mdgomareoba, 
kvalifikaciis done, profesiuli gamocdile-
ba, fsiqologiuri mdgradoba, pirovnuli 
Tvisebebi, motivaciis xarisxi da a.S. amitom, 
Tuki xelmZRvaneli miiswrafvis gardaqm-
nebis efeqtianobisken, man mTlianad Tavis 
Tavze unda aiRos pasuxismgebloba miRweul 
Sedegebze. man ise unda moaxdinos saqmis or-
ganizeba da warmarTva, rom xelqveiTebma Se-
Zlon mTeli TavianTi SesaZleblobebis sru-
li gamovlena. xelmZRvaneli mowodebulia, 
xeli Seuwyos cvlilebebs, ubiZgos aqeTken 
organizacias, daexmaros muSakebs,gaigon da 
obieqturad Seafason situacia da maqsimal-
urad gamoavlinon sakuTari SesaZleblobe-
bi. didi sifrTxile sWirdeba xelmZRvanels 
Semdegi frazebis gamoyenebisas: `SevcvliT 
azrovnebis stils~, anda `SevcvliT miTiTe-
bebs~, es TavisTavad aris `Zalismieri midgo-
mis~ demonstrireba, cvlilebebisadmi maTi 
iZuleba. saWiroa xelmZRvanelobis mxridan 
iseTi qmedebebi, rom personali keTilad ga-
nawyos organizaciaSi mimdinare inovaciuri 
cvlilebebis mimarT.

amasTan, Tuki organizaciis muSakebi 
gulgrilad ekidebian maT mier Sesasruleb-
el funqciebs da aqedan gamomdinare, arae-
feqtianad asruleben maT, es maTibrali ar 
aris, aramed ubedureba TviT organizacia-
Si azrovnebis araswori wyobis pirdapiri 
Sedegia. organizaciuli struqturis, gan-
viTarebis orientirebis saqmiani politi-
kis ganaxlebam SeiZleba gamoiwvios iseTi 
garemos Seqmna, romelSic muSakebi ufro ad-
eqvaturad aRiqvamen TavianT amocanebs da 
SeeqmnebaT saWirocodnis maragi aRniSnul 
movlenebTan mimarTebaSi. marTvaSi cvlile-
bebis swor aRqmaSi xelmZRvanelobas karg 
samsaxurs gauwevsda daexmareba j. koter-
is mier Sedgenili 8-safexuriani modeli 
(cxrili 2), [13. gv., 4].

inovaciebis amTvisebloba (aTvisebis 
unari). inovaciuri procesis warmateba 
damokidebulia ara marto sworad SerCeul 
strategiaze, partniorebTan da TanamSrom-
lebTan swor TanamSromlobaze, aramed Tvi-
Ton organizaciis mier siaxleebis aTvisebis 
da aRqmis unarze. es sxva araferia, Tu ara 
organizaciis mzadyofna aiTvisos inovacie-
bi, SeZlos misi moZieba da danergva.
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cxrili 2

j. koteris gardaqmnis (ganaxlebis) modeli

safexuri daxasiaTeba

1 miznis dasaxva waaqezeT muSakebi kargad gaerkvnen Seqmnil situaciaSi da

Camoayalibon gardaqmnis gonivruli, realisturi da perspeqtiuli

miznebi.

2 xelmZRvaneli birTvis Seqmna

moiZieT da SearCieT Sesaferisi maRali pasuxismgeblobis, Sinaganad

warmatebuli da SemoqmedebiTi potencialis mqone muSakebi, romelTac

saWiro proporciiT eqnebaT unari da Cvevebi Sexamebuli ;  gaaerTianeT

isini gundSi, romelic mowodebuli iqneba, uxelmZRvanelos gardaqmnebis

process.

3 situaciaze adeqvaturi

axseniT, ganviTarebis romel fazaSia organizacia da Tqveni azriT, romel

fazaSi unda iyos igi da ra unda gaakeToT imisTvis, rom organizacia

aRmoCndes iq, sadac unda iyos sinamdvileSi.

Sexedulebis Camoyalibeba

4 gqondeT farTo dialogi Tqvens muSakebTan. moaxdineT gardaqmnebis

ideis propagandireba. gadmoibireT muSakebi Tqvens mxares da

urTierToba personalTan CarTeT konkretuli qmedebebis dagegmvaSi. daarwmuneT muSakebi,

rom cvlilebebi, romlebic unda gagrZeldes organizaciaSi,

saWiroa TviTon organizaciisTvis da saboloo jamSi, sasargeblo

iqneba TviT personalisaTvisac

5 gardaqmnaTa saerTo aRkveTeT yvela is winaaRmdegoba da barieri, rac cvlilebebs

saerTo xelmZRvaneloba Seaferxebs. SeecadeT SeqmnaT konstruqciuli ukukavSirebi.

ar CaaxSoT gansxvavebuli azri da waaxaliseT aseTi azris mqone

pirebi SesamCnevi miRwevebisa da gegmebis Sesrulebis progresisTvis.

6 yoveli didi mizani unda daiyos mTel rig Semadgenel Sualedur

SeqmeniT `gamarjvebulis

qvemiznebad, moklevadian da advilad misaRwev qmedebebad. Sedegebis xSiri

Sejamebisas, yovelTvis unda dafiqsirdes miRwevebi da

atmosfero` waxalisdes isini, magram amasTan, yvelaze didi miznebis

(iniciativebis) ricxvi didi ar unda iyo? raTa Tavidan iqnes

acilebuli qmedebaTa qaouturoba, qmedebaTa mozRvaveba.

aucileblad unda dafiqsirdes mocemul etapze miRebuli Sedegebi.

gavxadoT isini Seuqcevadi manam, sanam gadavidodeT momdevno etapze.

7 Tanmimdevroba da

mxari dauWireT da waaxaliseT Tqveni muSakebis mizanswrafuloba da

Seupovroba, gansakuTrebiT maSin? gasatarebeli cvlilebebi gawelilia

droSi. waaxaliseT zusti da sruli angariSebis

uwyvetoba warmodgena saqmis mdgomareobisa da miRweuli progresis Sesaxeb.

gaaSuqeT rogorc miRweuli Sedegebi, aseve gansaxorcielebeli

qmedebebis orientirebi.

8 cvlilebebis daafiqsireT warmatebuli gardaqmnebis Sedegebis Sesabamis

organizaciuli strqturebSi da formebSi-daawinaureT maTi momxreebi, daiqiraveT

ganmtkiceba axali muSakebi, daafiqsireT organizaciuli gardaqmnebi da a.S

CarTeT es gardaqmnebi Tqvens organizaciul kulturaSi.

organizaciis mier inovaciebis amT-
visebloba ganisazRvreba faqtorebis ori 
jgufiT:
   inovaciuri	 potencialiT; komunika-
ciuri struqturiT.
pirvel jgufs miekuTvneba: siaxleebis 
Sesaxeb informaciis floba, maTi gamoyene-
bis gzebisa da	 xerxebis codna; saWiro 

siaxleebisadmi realuri xelmisawvdomoba, 
anu mza damuSavebebis Tavisdroulad miRe-
bis SesaZlebloba, maTze SekveTebis micema 
anda Seqmna sakuTari ZalebiT; rezervebis 
arseboba (materialuri, finansuri, kadrob-
rivi da a.S.), romlebic SeiZleba warimarTos 
inovaciebis ganxorcielebaze mimdinare sa-
qmiani operaciebisaTvis zaralis miyenebis 
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gareSe.
meore jgufs qmnian: organizaciis sidi-
de	 anu misi masStabebi (muSakTa ricxvi, 
kapitali	 da	 a.S.) da misi kuTvnili 
resursebi (brunva, mogeba da a.S.); sirTule 
(kompleqturoba)	  - sxvadasxva saxis spe-
cialistebis	ricxvi da	 maTi profesiuli 
momzadebis Sinaarsi da mimarTulebebi; saq-
mianobis formalizaci - mkacri ganawesebis, 
wesebisa da	 procedurebis	 dacva; xe-
lisuflebis	centralizacia - uflebamosi-
lebaTa koncentracia	 xelmZRvanelTa 
mcire ricxvis xelSi da informaciuli 
nakadebis `vertikalizacia~.
    pirveli jgufis faqtorebi inovaciebis 
amTviseblobis (aTvisebis unaris) saerTo 
fons Seadgenen. ufro zustad, isini misi wi-
napirobebia (es faqtorebis inovaciebis wi-
napirobebs warmoadgens). sinamdvileSi, Tuki 
organizaciam ar icis,saidan miiRos inova-
cia, mas arc misi gaazrebis safuZveli aqvs. 
Tuki man icis, rasiaxle sWirdeba da sad 
SeiZleba misi mopoveba, marTalia, realurad 
igi xelmisawvdomi ar aris, magram inovaci-
aze aris praqtikuli Sansebi, Tumca Zalze 
mcire.

da bolos, Tu organizacia kargad er-
kveva siaxleebSi, magram mis sarealizaciod 
ar gaaCnia saWiro resursebi, maSin sawar-
mos efeqtian ganaxlebaze daimedeba arSeiZ-
leba. yvela es faqtori moqmedebs erTi da 
imave mimarTulebiT. rac ufro metia maTi 
mniSvneloba, miT ufro metia organizaciis 
siaxleebisadmi amTvisebloba (aTvisebis una-
ri) da piriqiT, rac ufro dabalia igi, miT 

ufro Znelia inovaciurimiznebis miRweva.
sul sxva saqmea meore jgufis faq-

torebi. isini moqmedeben sxvadasxva mimar-
TulebiT da organizaciis mier siaxleebis 
aTvisebaSi TavianTi sapirispiro wvlili 
SeaqvT. ase magaliTad, msxvili organiza-
ciebisTvis advilia inovaciis inicireba da 
maTi ganxorcielebis gegmis Sedgena, magram 
gacilebiT Znelia siaxlis aTviseba maTi 
struqturis sididis da xSirad warmoqmni-
li komunikaciuri problemebis gamo. rTu-
li struqturis mqone organizaciebs (gan-
sxvavebuli kompentenciebiT) xelewifebaT 
problemis dasma da aseve, maTvis advilia 
Sesaferisi siaxlis povna mis gadasaWre-
lad. samagierod, aq yalibdeba barierebi 
specialistebis Sexedulebebis sapirispiro 
anda gansxvavebuli orientirebis gamo, roca 
isini iwyeben inovaciebis proeqtirebas da 
maTi realizaciis ganxorcielebas. cent-
ralizacia, romelic uzrunvelyofs mkacr 
kontrols Sesrulebaze, Zalze efeqturia 
siaxleebis aTvisebisas, magram aSkarad arae-
feqtiania inovaciebis proeqtirebisas da 
gansakuTrebiT misi inicirebisas. xolo im 
organizaciebSi, romelTa saqmianoba forma-
lizebuli xasiaTisaa da ase Tu ise dacu-
lia disciplina, kargad arTmeven Tavs ara 
marto inovaciebis aTvisebis stadias, aramed 
aseve warmatebiT axorcieleben inovaciebis 
daproeqtebas, oRond, centralizebuli orga-
nizaciis SemTxvevebis msgavsad, isic pasiuri 
xdeba, rogorc ki saWiroxdeba problemaze 
zusti pasuxis gacema da misi gadaWrisaTvis 
aucilebeli siaxlis parametrebis gansazR-
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ganxorcielebas. centralizacia, romelic uzrunvelyofs mkacr kontrols Sesrulebaze,
Zalze efeqturia siaxleebis aTvisebisas, magram aSkarad araefeqtiania inovaciebis
proeqtirebisas da gansakuTrebiT misi inicirebisas. xolo im organizaciebSi, romelTa
saqmianoba formalizebuli xasiaTisaa da ase Tu ise daculia disciplina, kargad
arTmeven Tavs ara marto inovaciebis aTvisebis stadias, aramed aseve warmatebiT
axorcieleben inovaciebis daproeqtebas, oRond, centralizebuli organizaciis
SemTxvevebis msgavsad, isic pasiuri xdeba, rogorc ki saWiroxdeba problemaze zusti
pasuxis gacema da misi gadaWrisaTvis aucilebeli siaxlis parametrebis gansazRvra
(cxrili 3).

cxrili3

damokidebuleba inovaciebis amTviseblobasa da organizaciis struqturul

maxasiaTeblebs Soris inovaciuri procesis stadiebis mixedviT

inovaciuri procesebis stadiebi

inicireba proeqtireba aTviseba

f
aq
t
o
r
eb

i

sidide xels uwyobs xels uwyobs aferxebs

sirTule xels uwyobs aferxebs aferxebs

centralizacia aferxebs aferxebs xels uwyobs

formalizacia aferxebs xels uwyobs xels uwyobs

Tu gaviTvaliswinebT am garemoebas, rom es faqtorebi izolirebulad ki
ararseboben, aramed urTierTgadaxlarTulebi arian, maSin davrwmundebiT rom siaxleebis
aTvisebis suraTi erTob winaaRmdegobrivi da bundovani procesia.

Znelia, organizaciis struqturuli maxasiaTeblebis gaTvaliswinebiT,
erTmniSvnelovnad imis winaswar gansazRvra, Tu ramdenad gaarTmevs Tavs
organizaciaTavis inovaciur amocanebs, ramdenadac zemoT CamoTvlili arc erTi faqtori
ar aris upirobo stimuli (romelic gamoricxavs `muxruWs~ inovaciuri procesis yvela
stadiaze) da ar SeiZleba iyos inovaciebis uproblemod ganxorcielebis idealuri
modeli.

magaliTad, ganvixiloT SemTxveva, roca organizacia aris msxvili, rTuli,
centralizebuli da formalizebuli. aq ori faqtori ganapirobebs inovaciuri procesis
yoveli stadiis warmatebiT ganxorcielebas. erTi SexedviT, aris safuZveli imisa, rom
vimedovnebdeT efeqtianobaze, Tumca ori danarCeni faqtoric gamodis dabrkolebis saxiT,
ris gamoc jamuri efeqti arc Tu ise TvalSi sacemia. amitomac gasakviri ar aris, rom
bevri organizacia iswrafvis ipovos sxva struqturuli gadawyvetilebebi, rac
SesaZlebels gaxdis daZleuli iqnas es sirTule.

erT-erTi aseTi RonisZieba SeiZleba iyos organizaciaSi calke qvedanayofis (vTqvaT
samecniero-kvleviTi da sacdel-sakonstruqtoro samuSaoebis ganyofileba) Seqmna,
romelic Tavis sakmaod msxvili da rTuli Semadgenlobis miuxedavad, amavdroulad,
decentralizebuli da formaluri xasiaTis matarebelia. mas SeiZleba daekisros
siaxleebis inicirebis valdebuleba. inovaciebis proeqtirebaSi monawileoba unda miiRos
dagegmvis organom, romelic SeiZleba farTod iyos warmodgenili, Tumca Semadgenlobis
mixedviT _ erTgvarovani. misi muSaoba, rCeba ramkacrad formalizebuli, aigeba ufro
Tavisufal sawyisebze, romelic dauSvebs SexedulebaTa da azrTa gacvlas, diskusiebs da
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vra (cxrili 3).

     Tu gaviTvaliswinebT am garemoebas, 
rom es faqtorebi izolirebulad ki arar-
seboben, aramed urTierTgadaxlarTulebi 
arian, maSin davrwmundebiT rom siaxleebis 
aTvisebis suraTi erTob winaaRmdegobrivi 
da bundovani procesia.

Znelia, organizaciis struqturu-
li maxasiaTeblebis gaTvaliswinebiT, erT-
mniSvnelovnad imis winaswar gansazRvra, 
Tu ramdenad gaarTmevs Tavs organizacia-
Tavis inovaciur amocanebs, ramdenadac ze-
moT CamoTvlili arc erTi faqtori ar aris 
upirobo stimuli (romelic gamoricxavs 
`muxruWs~ inovaciuri procesis yvela sta-
diaze) da ar SeiZleba iyos inovaciebis 
uproblemod ganxorcielebis idealuri mo-
deli.
     magaliTad, ganvixiloT SemTxveva, roca 
organizacia aris msxvili, rTuli, centra-
lizebuli da formalizebuli. aq ori fa-
qtori ganapirobebs inovaciuri procesis 
yoveli stadiis warmatebiT ganxorciele-
bas. erTi SexedviT, aris safuZveli imisa, 
rom vimedovnebdeT efeqtianobaze, Tumca 
ori danarCeni faqtoric gamodis dabrko-
lebis saxiT, ris gamoc jamuri efeqti arc 
Tu ise TvalSi sacemia. amitomac gasakviri 
ar aris, rom bevri organizacia iswrafvis 
ipovos sxva struqturuli gadawyvetilebebi, 
rac SesaZlebels gaxdis daZleuli iqnas es 
sirTule.
     erT-erTi aseTi RonisZieba SeiZleba 
iyos organizaciaSi calke qvedanayofis (vT-
qvaT samecniero-kvleviTi da sacdel-sakon-
struqtoro samuSaoebis ganyofileba) Seqmna, 
romelic Tavis sakmaod msxvili da rTu-
li Semadgenlobis miuxedavad, amavdroulad, 
decentralizebuli da formaluri xasia-
Tis matarebelia. mas SeiZleba daekisros 
siaxleebis inicirebis valdebuleba. inova-
ciebis proeqtirebaSi monawileoba unda mi-
iRos dagegmvis organom, romelic SeiZleba 
farTod iyos warmodgenili, Tumca Semadgen-
lobis mixedviT _ erTgvarovani. misi muSao-
ba, rCeba ramkacrad formalizebuli, aigeba 
ufro Tavisufal sawyisebze, romelic dauS-
vebs SexedulebaTa da azrTa gacvlas, disku-
siebs da alternatiuli ideebis wamoyenebas. 
rac Seexeba organizaciis darCenil nawi-
lebs, isini inarCuneben TavianT Cveulebriv, 
struqturul maxasiaTeblebs. es midgoma, mi-
uxedavad organizaciis mier siaxleebis amT-
viseblobis amaRlebisken mimarTuli qmede-
bebis mTeli Tavisi mimzidvelobisa, awydeba 
mTel rig Znelad mosagvarebel problemebs. 
maTgan mTavaria inovaciebiT dakavebuli 

qvedanayofebis gamijvna sxva struqturuli 
elementebisgan da saqme marto imaSi rodia, 
rom isini adgenen e.w. `sqemebs~, romlis mi-
xedviT unda imoqmedos mTelma organizaci-
am, e.i. SeiZleba arc Tu ise didi pasuxis-
mgeblobiT moekidon TavianT saqmianobas. 
gacilebiT mniSvnelovania, rom inovaciuri 
saqmianobis xangrZlivi periodis ganmavlo-
baSi inovaciuri saqmianobis organizatore-
bi drodadro scildebian danarCeni orga-
nizaciis saqmianobas damaT Soris ar aris 
azrTa sruli Tanxvedra.

azrTa da mizanTa Tanxvedra. meore 
SesaZlo gadawyvetileba SeiZleba iyos spe-
cialuri jgufebis Seqmna, romlebic pasuxs 
ageben inovaciuri procesis romelimeerT 
konkretul stadiaze. daasrulebs ra Tavis 
saqmianobas, jgufi estafetas gadascems sxva 
jgufs da misi misia Sesrulebulad iTvleba. 
jgufi iSleba, xolomisi wevrebi isev erwy-
mebian TavianT pirvelsawyis qvedanayofebs. 
amasTan, SeiZleba Tavidan iqnas acilebuli 
`novatorebis~ CamoSoreba `rigiTebisgan~. 
magram aqveyalibdeba maT Soris uTanxmoeba, 
Tumca cota ufro gansxvavebuli xasiaTis.
    Tavisi saqmianobis dasrulebis Semdeg 
yvela jgufi TiTqosda `xels ibans~ da 
sruliad ignorirebas ukeTebs Semdgom mo-
vlenebs. amasTan, maTi Zalisxmevis xarisxze 
bevradaa damokidebuli, riTi daiwyebs saqmi-
anobis SemdgomSi Seqmnili sxva jgufi. amave 
dros, imis gaTvaliswinebiT, rom wina jgufSi 
SeiZleba moxvda `arakondicirebuli~ sawyi-
si masala, momdevno etapis momsaxurebisTvis 
Seqmnili jgufi, saqmes sanam Seudgebodes, 
manam SeiZleba moraluri pasuxismgebloba 
moixsnas momaval Sedegze. bolos da bo-
los, vRebulobT iseT garemoebas, rom ara-
vinaraferze pasuxismgebeli ar aris da sa-
bolood, rogorc es bunebrivad xdeba, ,,eqvsi 
ZiZis patroni bavSvi Tvalis gareSe darCa~.

ase rom, arc pirveli da arc meore 
varianti problemis gadaWris dros ar CaiT-
vleba panacead. Seiqmnas Tu ara specialuri 
qvedanayofi inovaciebTan mimarTebaSi, anda 
Seiqmnas droebiTi jgufebi inovaciuri pro-
cesis calkeuli etapebis gansaxorciele-
blad Tu darCes organizaciis Cveulebrivi 
struqtura _ es damokidebulia organizaci-
is marTvis stilze, saqmianobis tradiciebze 
da im situaciebze, romelSic mas uxde-
ba funqcionireba. sxva saqmea, roca es 
gadawyvetileba exeba inovaciur potencials 
da organizaciis komunikaciur struqturas. 
swored isini ganapirobeben ZiriTadad ino-
vaciebis aTvisebas da inovaciebis SesaZlo 
efeqtianobasac.

18

ganxorcielebas. centralizacia, romelic uzrunvelyofs mkacr kontrols Sesrulebaze,
Zalze efeqturia siaxleebis aTvisebisas, magram aSkarad araefeqtiania inovaciebis
proeqtirebisas da gansakuTrebiT misi inicirebisas. xolo im organizaciebSi, romelTa
saqmianoba formalizebuli xasiaTisaa da ase Tu ise daculia disciplina, kargad
arTmeven Tavs ara marto inovaciebis aTvisebis stadias, aramed aseve warmatebiT
axorcieleben inovaciebis daproeqtebas, oRond, centralizebuli organizaciis
SemTxvevebis msgavsad, isic pasiuri xdeba, rogorc ki saWiroxdeba problemaze zusti
pasuxis gacema da misi gadaWrisaTvis aucilebeli siaxlis parametrebis gansazRvra
(cxrili 3).

cxrili3

damokidebuleba inovaciebis amTviseblobasa da organizaciis struqturul

maxasiaTeblebs Soris inovaciuri procesis stadiebis mixedviT

inovaciuri procesebis stadiebi

inicireba proeqtireba aTviseba
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sidide xels uwyobs xels uwyobs aferxebs

sirTule xels uwyobs aferxebs aferxebs

centralizacia aferxebs aferxebs xels uwyobs

formalizacia aferxebs xels uwyobs xels uwyobs

Tu gaviTvaliswinebT am garemoebas, rom es faqtorebi izolirebulad ki
ararseboben, aramed urTierTgadaxlarTulebi arian, maSin davrwmundebiT rom siaxleebis
aTvisebis suraTi erTob winaaRmdegobrivi da bundovani procesia.

Znelia, organizaciis struqturuli maxasiaTeblebis gaTvaliswinebiT,
erTmniSvnelovnad imis winaswar gansazRvra, Tu ramdenad gaarTmevs Tavs
organizaciaTavis inovaciur amocanebs, ramdenadac zemoT CamoTvlili arc erTi faqtori
ar aris upirobo stimuli (romelic gamoricxavs `muxruWs~ inovaciuri procesis yvela
stadiaze) da ar SeiZleba iyos inovaciebis uproblemod ganxorcielebis idealuri
modeli.

magaliTad, ganvixiloT SemTxveva, roca organizacia aris msxvili, rTuli,
centralizebuli da formalizebuli. aq ori faqtori ganapirobebs inovaciuri procesis
yoveli stadiis warmatebiT ganxorcielebas. erTi SexedviT, aris safuZveli imisa, rom
vimedovnebdeT efeqtianobaze, Tumca ori danarCeni faqtoric gamodis dabrkolebis saxiT,
ris gamoc jamuri efeqti arc Tu ise TvalSi sacemia. amitomac gasakviri ar aris, rom
bevri organizacia iswrafvis ipovos sxva struqturuli gadawyvetilebebi, rac
SesaZlebels gaxdis daZleuli iqnas es sirTule.

erT-erTi aseTi RonisZieba SeiZleba iyos organizaciaSi calke qvedanayofis (vTqvaT
samecniero-kvleviTi da sacdel-sakonstruqtoro samuSaoebis ganyofileba) Seqmna,
romelic Tavis sakmaod msxvili da rTuli Semadgenlobis miuxedavad, amavdroulad,
decentralizebuli da formaluri xasiaTis matarebelia. mas SeiZleba daekisros
siaxleebis inicirebis valdebuleba. inovaciebis proeqtirebaSi monawileoba unda miiRos
dagegmvis organom, romelic SeiZleba farTod iyos warmodgenili, Tumca Semadgenlobis
mixedviT _ erTgvarovani. misi muSaoba, rCeba ramkacrad formalizebuli, aigeba ufro
Tavisufal sawyisebze, romelic dauSvebs SexedulebaTa da azrTa gacvlas, diskusiebs da
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inovaciuri procesi nebismieri siax-
le inovaciad SeiZleba gardaiqmnas mxolod 
im SemTxvevaSi, Tuki sazogadoeba aRiarebs, 
Seafasebs da daadgens misi gamoyenebis 
mizanSewonilobas. novacia inovaciad, nebi-
smier ekonomikur sikeTed, inovaciuri pro-
cesis Sedegad gardaiqmneba. i. Sumpeteris 
msjelobis Tanaxmad, inovacia aris mogebis 
generatori.

inovaciuri procesi _ es aris mecni-
eruli codnis inovaciebad gardaqmnis pro-
cesi. igi moicavs movlenaTa Tanmimdevrul 
jaWvs: `mecniereba-teqnika-warmoeba~.

sxva sityvebiT, igi gulisxmobs 
qmedebis da siaxlis Seqmnis Tanmimdevrul 
sqemas, romelic asrulebs sxvadasxva fun-
qciebs: procesualurs, damatebiTs, saba-
zisos, produqtiuls da a.S. amrigad, ino-
vaciuri procesi mdgomareobs siaxleTa 
miRebasa da mis komerciul realizaciaSi. 
igi moicavs ara marto mecnierul-teqnolo-
giur damuSavebebs, warmoebas, aramed gacvla-
sa da moxmarebasac.

samecniero literaturis analizi 
gviCvenebs, rom avtorTa umetesoba erTian 
Tvalsazriss afiqsirebs `inovaciuri pro-
cesis~ cnebis mimarT. ramdenadac inovacia 
bazarze axali produqtis, momsaxurebis, te-
qnologiis (procesis) danergviT mTavrdeba. 
magram nebismier SemTxvevaSi Sromis sagnebi 
da Sromis saSualebebi, gansakuTrebiT axa-
li moxmarebis sagnebi, unda flobdes samo-
mxmareblo Rirebulebas. amitom, inovaciuri 
procesi mizanSewonilia ganxiluli iqnas 
ori TvalsazrisiT:
_ jer erTi, inovaciuri procesi _ es si-
axleebis axal teqnologiebad gardaqmnis 
procesia;
    meorec _ inovaciuri procesi, es aris 
saqmianobis nebismier sferoSi axali te-
qnologiebis danergvis an arsebuli teq-
nologiebis arsebiTad gaumjobesebis das-
rulyofis procesi, ekonomikuri dovlaTis 
warmoebis organizaciis progresuli cvli-
lebebi ganxorcielebis mizniT.

inovaciuri procesi rTuli da 
araerTgvarovani procesebisa da movlene-
bis erTobliobis momcveli Zalian farTo 
sferoa. inovaciuri saqmianoba ufro saerTo 
cnebaa da sameurneo subieqtebis miznebisa 
da SesaZleblobisda mixedviT TavisTavSi 
inovaciur procesebsac moicavs.
    inovaciuri procesis safuZvelia axali 
produqtis sasicocxlo cikli: axali ide-
is warmoSobis momentidan momxmareblebis 
mier mis praqtikul eqspluataciamde, rigi 
specialistebis azriT, inovaciuri procesi, 

rogorc rTuli mravalaspeqtiani kategoria, 
SeiZleba ganxiluli iqnes sul mcire sam 
aspeqtSi:
    •	 samecniero-kvleviTi,	 samecnie-
ro-teqnologiuri,	 inovaciuri, warmoebrivi 
saqmianobis da marketingis paralelur-Tan-
mimdevruli ganxorcieleba;
    •	 inovaciebis sasicocxlo ciklis 
droiTi etapebi	 ideis	 warmoSobidan mis 
damuSavebasa da gavrcelebamde;
    •	  produqciisa da	 momsaxurebis axa-
li saxeebis	  damuSavebisa da gavrcelebis 
nvestirebisa da dafinansebis procesi.
    saerTod, inovaciuri procesi moicavs: 
gamogonebebis, axali teqnologiebis, axali 
saxis produqciisa da momsaxurebis miRebasa 
da komercializacias; warmoebrivi, finansu-
ri, administraciuli an sxva xasiaTis gada-
wyvetilebebs; inteleqtualuri saqmianobis 
sxva Sedegebs.
    konkretuli inovaciuri procesis Si-
naarsi ganisazRvreba danergvis obieqtiT 
axali produqtiT an procesiT. am ukanas-
knelis safuZvelze Sesabamisad yalibdeba 
inovaciuri procesis ori tipi.inovaciuri 
procesis ZiriTadi Taviseburebaa cikluro-
ba da etapobrioba; maTi arsi SeiZleba amg-
varad Camoyalibdes: nebismieri axali cod-
na gaivlis srulcikls masSi ganivTebuli 
produqtebisa da procesebis moralur moZ-
velebamde, calkeuli stadiebisa da etapebis 
WrilSi. inovaciuri ciklis zogierT gansa-
zRvrebaSi ganixileba ̀ gadakveTili~ (Sereu-
li) struqtura, romelic yovel SemTxvevaSi 
iTvaliswinebs warmoebaSi axali produqte-
bis sacdeli nimuSebis danergvas. amgvari 
tendencia gasul wlebSi iyo damaxasiaTebe-
li, inovaciuri sferosaTvis daaxloebiT ma-
Sin qveyanaSi mecnierul-teqnologiuri sa-
muSaoebis 85% inergeboda erT-or sawarmoSi, 
xuT da met sawarmoSi kvlevebis mxolod 
1-2%-is aTviseba xdeboda. aRsaniSnavia, rom 
inovaciuri ciklis struqturaSi zogier-
Ti avtori `mecnierebisa~ da `teqnikis~ sta-
diebs gamoyofs, maT gamoiyenebs stadiebis 
`gamokvlevisa~ da `damuSavebis~ nacvlad. 
Tumca amgvari azrTa sxvaoba araprincipu-
lia, razec miuTiTebs ciklis miTiTebuli 
elementebis arsi, agreTve am stadiebis Ses-
abamisi etapebis Semadgenloba. nebismieri 
stadia calkeuli etapisgan Sedgeba, romle-
bic mas or aspeqtSi axasiaTebs: erTi mxriv, 
erTi mTlianis e.i. inovaciuri ciklis nawi-
li; meore mxriv,rogorc ciklis gankerZo-
ebuli, SedarebiT damoukidebeli elementi, 
misTvisdamaxasiaTebeli RonisZiebebis das-
rulebuli kompleqsiT. 	
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inovaciuri saqmianobis masStabebze 
damokidebulebiT sxvadasxva donis ciklebi 
ganixileba. aqedan gamomdinare, TviT ino-
vaciuri procesis ornairi traqtovka ganix-
ileba; inovaciuri ryevebis (cvlilebebis) 
ciklurobis kanonzomierebis poziciidan igi 
produqtSi, teqnikaSi, teqnologiebSi ganx-
orcielebuli cvlilebebis erTobliobaa.  
cvlilebebi gamowveulia e.w.radikaluri 
siaxleebiT, kerZod xarisxobrivad axali 
produqciis gamoSveba, danaxarjebis struq-
turis, warmoebis da moxmarebis pirobebis 
cvlileba. konkretuli siaxleebis sa-
sicocxlo ciklTan mimarTebaSi _ inovaci-
uri procesi sazogadoebrivi moTxovnebis 
ukve Camoyalibebuli an axali sazogadoe-
brivi moTxovnebis dakmayofilebis siaxlee-
bis mTeli jaWvia. rogorc zemoT aRvniS-
neT, sxvadasxva sazogadoebrivi procesebis 
ciklurobisTeoriis SemuSavebis ucxoeli 
da samamulo ekonomistebis bevri Sromaa 
cnobili.

sayovelTaod aRiarebulia n. kondra-
tievis udidesi Rvawli am sferoSi. 1920-ian 
wlebSi man aRmoaCina e.w. didi ciklebis ar-
seboba da Sesabamisad SeimuSava imave dasax-
elebis Teoria. am ukanasknelis arsi Semdeg-
Si mdgomareobs: yoveli sabazro inovacia 
cxovrebaSi iwvevs `axal cikls~, Semdgomi 
meoradi siaxleebis erTobliobis warmoqm-
nis formiT; igi erTgvarad avsebs ciklis 
safuZvels _ modernizebul axal produqts. 
magaliTad, teqnikis Taobebis Tanmimdevru-
li cvla.

inovaciuri procesi moicavs mTeli 
rigi sxvadasxva RonisZiebebis Sesrule-
bas, romelic SeiZleba daiyos calkeul 
etapebad. amasTan TiToeul etaps aqvs Ta-
visi ganviTarebis logika, damaxasiaTebeli 
kanonzomierebebi da Sinaarsi. inovaciuri 
procesi xasiaTdeba ganusazRvrelobisa da 
riskis maRali doniT, saboloo Sedegebis 
prognozirebis sirTuliT da a.S. inovaci-
uri procesis mimarTuleba, tempebi da mizne-
bi damokidebulia im socialur-ekonomikur 
garemoze, romelSic igi funqcionirebs da 
viTardeba. sxva sityvebiT, inovaciuri pro-
cesi mimarTulia bazris mier moTxovnili 
axali produqtebis teqnologiebisa da mom-
saxurebis Sesaqmnelad.

inovaciuri procesis safuZvelia sta-
dia `mecniereba~. igi moicavs fundamentur 
kvlevebs, gamoyenebiTi xasiaTis kvlevebs da 
samecniero-teqnikur damuSavebebs.

fundamenturi kvlevebi iyofian Teo-
riul da saZiebo fundamentur kvlevebad, 
romlebic inovaciuri procesis pirvel 

etaps warmoadgenen. pirvel etapze axali 
ideebis warmoSoba aRmoCenebis formasTan 
identificirdeba. mecnierebaSi aRmoCenaes 
sazogadoebrivi ganviTarebis gzaze mniS-
vnelovani nabijia. Teoriuli fundamenturi 
kvlevebis Sedegebi mTlianad akumulird-
ebian samecniero aRmoCenebSi, axali aR-
moCenebisa da warmodgenebis dasabuTebaSi, 
axaliTeoriebis debulebebSi. rogorc wesi, 
fundamenturi Teoriuli kvlevebi mTavrde-
ba siaxlis SeqmniT.

saZiebo fundamenturi kvlevebis amo-
canas warmoadgens axali principebis aR-
moCena, rogoricaa nakeTobisa Tu teqnolo-
giebis Seqmna, axali masalebis aRmoCenada 
maTi mierTeba adre ucnob TvisebebTan, an-
alizisa da sinTezis axali meTodebis Se-
muSaveba. saZiebo samuSaoebSi, Cveulebriv, 
cnobilia damuSavebis mizani, ase Tu ise, na-
Telia sakvlevi movlenis Teoriuli safuZv-
lebi, magram ara konkretulimimarTulebebi: 
axali Teoriuli mosazrebebi da ideebi Ta-
vis dasabuTebas gamoyenebiTi kvlevebis msv-
lelobaSi pouloben.

fundamenturi mecnierebis prior-
itetuli mniSvneloba codnis axali sferoe-
bis aRmoCeniT ganisazRvreba. fundamentur 
gamokvlevebs samrewvelo ganviTarebul 
qveynebSi gansakuTrebuli yuradReba eqce-
va. swored isini qmnian inteleqtualuri 
saqmianobis produqts, codnis potencials, 
romelTa sabazro Rirebulebis Sefaseba 
sakmaod rTulia. msoflio praqtikaSi uSua-
lod warmoebis procesSi gamosayeneblad 
misaRebi novaciebis miRebis albaToba fun-
damenturi kvlevebis stadiaze arc Tu ise 
maRalia, _ am mizniT daxarjuli investici-
ebis 5-10%-s Seadgens. rogorc f. engelsi 
aRniSnavda, jeims uatis orTqlis manqanam 
Tavisi arsebobis pirveli 50 wlis manZilze 
kacobriobas moutana imaze meti Semosavali, 
vidre msofliom daxarja mecnierebis gan-
viTarebaze mTlianad, dasabamidan Tavisi 
arsebobisa. sabazro ekonomikis pirobebSi 
fundamenturi kvlevebi unda dafinansdes 
saxelmwifo biujetis xarjze, sakonkurso 
safuZvelze anda nawilobriv arasabiujeto 
wyaroebis xarjze.

gamoyenebiTi xasiaTis kvlevebis gan-
viTarebis bazaa fundamenturi kvlevebi, 
Tumca SeiZleba damoukidebeli mecnier-
uli kvlevebis saxec miiRon. gamoyenebiTi 
xasiaTis kvlevebis procesSi axali codna, 
ideebi aisaxeba originalur nimuSebSi, te-
qnologiur sqemebSi, e.i. adgili aqvs mecni-
eruli ideebis materialur substanciebad 
da formebad gardaqmnis process. gamoy-
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enebiTi xasiaTis kvlevebi adreaRmoCenili 
procesebis da movlenebis praqtikuli gamo-
yenebis gzebis Ziebazea mimarTuli. am etapze 
siaxle iwyebs axal aRmoCenad, inovaciebad 
gardaqmnas.

gamoyenebiTi xasiaTis kvlevebi 
moicavs samecniero-kvleviT samuSaoebs, in-
formaciul samuSaoebs, organizaciuli eko-
nomikur samuSaoebs da samecniero-saswavlo 
samuSaoebs. gamoyenebiTi xasiaTis samecnie-
ro-kvleviTi samuSaoebi miznad isaxavs te-
qnikuri problemebis gadawyvetas, bundovani 
Teoriuli Sedegebis dazustebas, romlebic 
SemdgomSi SeiZleba gamoyenebuli iqnas sa-
mecniero-teqnikuri maragnametis saxiT sa-
mecniero-teqnikuri damuSavebebis dros.

sainformacio samuSaoebi sru-
lyofisken mimarTuli samecniero samuS-
aoebia. samecniero teqnikuri informaciis 
moZiebis gaumjobesebisa da analizis, in-
foraciuli samuSaoebis mniSvnelovani md-
genelia sapatento kvlevebi.

organizaciul-ekonomikuri samuS-
aoebis mTavari amocanebia: warmoebis orga-
nizaciis, marTvisa da dagegmvis srulyofa, 
Sromis organizaciis meTodebis, samecniero 
samuSaoebis klasifikaciisa da efeqtiano-
bis Sefasebis srulyofa da a.S.

samecniero-saswavlo samuSaoebi-
moicavs sadoqtoro disertaciebis momza-
debasa da dacvas, monografiebis, samecniero 
statiebis, saxelmZRvaneloebisa da sxva sa-
mecniero publikaciebis Seqmnas, aseve, aspi-
rantebis, doqtorantebis, maZieblebisa da 
studentebis saswavlo da samecniero kv-
levebis Catarebas da a.S.
    gamoyenebiTi xasiaTis samecniero kv-
levebis stadiaze izrdeba uSualod praqti-
kaze mimarTuli da gamosayenebeli dadebiTi 
Sedegebis, anu novaciebis miRebisalbaToba. 
es Sedegebi SeiZleba warmodgenili iqnas sa-
mecniero angariSebis, rekomendaciebis, gamo-
gonebebis, laboratoriuli danadgarebis, 
maketebisa da a.S.saxiT. Catarebuli gamoy-
enebiTi xasiaTis samecniero kvlevebis 80-
90%-is Sedegebi praqtikaSi uSualod gamo-
sayeneblad potenciurad vargisia.

samecniero-teqnikuri damuSavebebi 
moicavs sacdel-sakonstruqtoro da sacdel-
teqnologiur samuSaoebs. sacdel-sakon-
struqtoro samuSaoebis ganxorcielebis 
mTavari mizania samecniero-kvlevebis praq-
tikuli gamoyeneba axaliteqnikis modern-
izaciis, axali teqnikis da masalebis sru-
lyofisTvis. sacdel sakonstruqtoro 
samuSaoebis nivTobrivi Sedegi warmoebaSi 
gamosayenebeli dokumentaciaa. dokumentaci-

is safuZvelze xdeba axali teqnikis nimuSis 
damzadeba, gamocda da warmoebis procesamde 
dayvana, rac nakeTobis tiraJorebis etal-
onadiTvleba da aucilebelia sazogadoe-
briv moTxovnilebaTa dasakmayofileblad.

sacdel-teqnologiuri samuSaoebi 
mimarTulia warmoebis axali teqnologiis 
Seqmnaze, arsebulis modernizaciasa da sru-
lyofaze, maT bazaze xorcieldeba momxmare-
blisTvis esoden saWiro ekonomikuri dov-
laTis seriuli warmoeba.
    samecniero-teqnikur damuSavebebSi ga-
nusazRvreloba mcirea gamoyenebiTi xasi-
aTis samecniero kvlevebTan SedarebiT. sa-
mecniero-kvleviTi damuSavebebis mTliani 
moculobis daaxloebiT 95-97% potenciurad 
vargisia warmoebaSi gamoyenebisTvis.

stadia `teqnika~aris mecnierebidan 
warmoebaSi gardamavali etapi. inovaciuri 
procesis am etapze xorcieldeba axali ni-
muSis warmoebaSi pirveladi danergva. sxva 
sityvebiT, adgili aqvs samrewvelo war-
moebis mier axali teqnologiisan axali 
produqciis aTvisebas, romelic moicavs:
    •	 samecniero da sawarmoo aTvisebas;
    •	 axali produqciis gamocdis Catare-
bas	 mecnierebis sacdel bazaze warmoe-
bis	 teqnikur da teqnologiur momzade-
bas.

mecnierebis sacdeli baza sxvadasxva 
organizaciuli formebiT ganixileba sx-
vadasxva adgilmdebareoba, sameurneo da-
moukideblobis sxvadasxva done, qarxana, saa-
mqro, saxelosno, sacdel-eqsperimentaluri 
warmoeba, sacdeli sadguri da sxva. isini 
samecniero dawesebulebis balanszea an da-
moukidebeli iuridiulipirs warmoadgens. 
daniSnulebis mixedviT aRniSnul stadias 
SeiZleba hqondes ormagi Sinaarsi: stadia 
`mecniereba~_ Tu aucilebelia siaxleebisa 
da maTi warmoebis teqnologiis konstruq-
ciis gaumjobeseba damatebiTi samecniero 
kvlevebis bazaze.

stadia `warmoeba~_ iTvaliswinebs _ 
sawarmoo aTvisebis CarCoebSi wydeba wmin-
da sawarmoo xasiaTis amocanebiT gadawyve-
tas: dagegmva, warmoebis organizaciisa da 
marTvis gaumjobeseba, axali saxis produq-
ciis gamoSvebis gansazRvruli donis miR-
weva materialur-teqnikuri uzrunvelyofis 
doneze. warmoebaSi inovaciebis aTvisebis 
Semaferxebel faqtorebad SeiZleba CaiT-
valos sakuTari finansuri resursebis ara-
sakmarisi odenoba, komerciuli bankebis 
kreditebze maRali saprocento ganakveTebi, 
axali produqciis aTvisebis ekonomikuri 
riski, moTxovnisa da miwodebis determinan-
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tebi da sxva.
    stadia `teqnikis~anu samrewvelo warmoe-
bis aTvisebis stadiis gagrZelebaa samrewve-
lo warmoebis stadia.warmoebis procesSi 
codna materializdeba, xolo mecnieruli kv-
levebi TavianT logikur dasasruls hpove-
ben. samrewvelo warmoebis procesic or eta-
pad xorcieldeba:
    1. axali teqnikis sakuTari warmoeba 
momxmareblis gansazRvruli moTxovnis far-
glebSi;
    2. axali produqciis momxmareblamde day-
vana da realizacia. sabazro ekonomikis pi-
robebSi axali produqcia realizdeba momx-
marebelTa moTxovnisa da sabazro fasebis 
gaTvaliswinebiT. samrewvelo warmoebis 
procesebis Semdeg inovaciebis gasaReba da 
eqspluatacia xorcieldeba. eqspluataciis 
stadia sam urTierTgamomdinare process 
moicavs:
_ momxmareblis mier samecniero-teqnikuri 
miRwevebis safuZvelze warmoebuli inova-

ciis uSualo gamoyeneba;
    _ nakeTobis servisuli momsaxureba, ro-
melic nakeTobis samsaxuris normatiuli va-
dis ganmavlobaSi mis usafrTxo ekonomikur 
muSaobas uzrunvelyofas gulisxmobs;
    _ moZvelebuli warmoebis likvidacia 
da mis nacvlad axlis Seqmna. aRsaniSnavia, 
rom mxolod eqspluataciis stadiaze iqm-
neba siaxleebis faqtobrivi ekonomikuri 
efeqti. amdenad, `mecniereba-teqnika-warmoe-
bis~ stadia TavisTavSi moicavs mxolod 
potenciur ekonomikur efeqtianobas. drois 
sxvadasxva periodebSi mecnier-ekonomistebi 
sxvadasxvanair interpretacias ukeTebdnen 
inovaciur process. mag.: XX s. 50-ian wlebSi 
inovaciuri procesi ganixileboda wrfivi 
modelis CarCoebSi. e.w. inovaciuri jaWvis 
koncefciis saxiT. am koncefciis Tanaxmad, 
inovaciebi iwyeba fundamenturi gamokvleve-
biT dasruldeba misi warmoebis procesSi 
danergviT. es sqematurad ase SeiZleba war-
movidginoT (nax. 2).
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fundamenturi gamoyenebiTi
samecniero-

samrewvelo
teqnikuru

damuSavebebi gasaReba
kvlevebi

xasiaTis
kvlevebi

warmoeba

nax. 2. inovaciuri procesis wrfivi modelis sqema

frangi andre piate amtkicebs, rom inovaciuri procesi ideis gardaqmnaa raimegasayid an
gamosayenebel obieqtad.
sainformacio procesis wrfivi modeli Semdegi poziciebidan ganixileba:

_ samecniero anda teqnikuri codnis gadacema momxmarebelTa moTxovnilebebi
dakmayofilebis sferoSi;

_ produqtis gardaqmna teqnologiis matareblad. amasTan, produqtis teqnologiis
forma misi damamzadeblis moTxovnebis dakmayofilebis Semdeg ganisazRvreba.

am wignis avtorebis azriT, siaxleebis Seqmnis inovaciuri procesi pirobi- Tad
SeiZleba warmodgenili iqnas jaWvis _ mecniereba (samecniero-kvleviTi da sacdel-
sakonstruqtoro samuSaoebi) _ teqnika (sawarmoo aTviseba) _ warmoeba (samrewvelo
warmoeba) _ wrfivi da paraleluri stadiebis saxiT (nax. 3).

nax. .3 inovaciuri procesis wrfivi-parareluri modelis sqema

1, 2, 3, stadia `mecniereba~; 2 _ gamoyenebiTi xasiaTis kvlevebi; 3. sacdel-
sakonstruqtoro samuSaoebi, sacdel-teqnologiuri samuSaoebi; 4. stadia _ `teqnika~; 6, 7,
8 _ stadia `warmoeba~, romelsac mosdevs gasaReba da siaxleebis eqspluatacia.

am modelis arsi imaSi mdgomareobs, rom pirvel winasawarmoo stadiaze _
`mecniereba~ (fundamenturi kvlevebi, gamoyenebiTi xasiaTis kvlevebi, sacdel-
sakonstruqtoro samuSaoebi, sacdel-teqnologiuri samuSaoebi) adgili aqvs perspeqtiuli
axali ideis generacias. igi asaxvas poulobs samecniero-kvleviT dasacdel-
sakonstruqtoro samuSaoebis SedegebSi, iwyeba ideis praqtikad gardaqmnis procesi,
iqmneba sacdeli nimuSi da xorcieldeba bazris samomxmareblo SesaZleblobebis analizi.

meore stadia `teqnika~ (sawarmoo aTviseba) dakavSirebulia warmoebis teqnologiur
momzadebasTan da bazris zondirebasTan. misi ZiriTadi amocanaa erTeul produqciaze
materialuri resursebis danakargebis minimizacia. samrewvelo warmoebis stadia iwyeba
bazarze saqonlis farTomasStabiani gasvlisaTvis momzadebiT. muSaoba ori mimarTulebiT
mimdinareobs: jer-erTi, warmoebisa da momsaxurebis moculobis mkveTri gadidebisTvis
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diebis saxiT (nax. 3).
    1, 2, 3, stadia ̀ mecniereba~; 2 _ gamoyenebiTi 
xasiaTis kvlevebi; 3. sacdel- sakonstruq-
toro samuSaoebi, sacdel-teqnologiuri sa-
muSaoebi; 4. stadia _ ̀ teqnika~; 6, 7, 8 _ stadia 
`warmoeba~, romelsac mosdevs gasaReba da 
siaxleebis eqspluatacia.

am modelis arsi imaSi mdgomareobs, 
rom pirvel winasawarmoo stadiaze _ `mec-
niereba~ (fundamenturi kvlevebi, gamoyenebi-
Ti xasiaTis kvlevebi, sacdel-sakonstruq-
toro samuSaoebi, sacdel-teqnologiuri 
samuSaoebi) adgili aqvs perspeqtiuli axa-
li ideis generacias. igi asaxvas poulobs 
samecniero-kvleviT dasacdel-sakonstruq-
toro samuSaoebis SedegebSi, iwyeba ideis 
praqtikad gardaqmnis procesi, iqmneba sacde-
li nimuSi da xorcieldeba bazris samomx-
mareblo SesaZleblobebis analizi.

meore stadia `teqnika~ (sawarmoo 
aTviseba) dakavSirebulia warmoebis te-
qnologiur momzadebasTan da bazris zon-
direbasTan. misi ZiriTadi amocanaa erTeul 
produqciaze materialuri resursebis da-
nakargebis minimizacia. samrewvelo warmoe-
bis stadia iwyeba bazarze saqonlis far-
TomasStabiani gasvlisaTvis momzadebiT. 
muSaoba ori mimarTulebiT mimdinareobs: 
jer-erTi, warmoebisa da momsaxurebis moc-
ulobis mkveTri gadidebisTvis Sesabami-

si simZlavreebisgadidebis gziT. meorec 
_ marketinguli qvedanayofebis meSveobiT 
xorcieldebasiaxleebis Zlieri sareklamo 
kompania da gamsaRebeli qselis organizeba, 
maTSoris sxva komerciuli struqturebisa 
da dilerebis mozidviT. warmoebis sta-
diis damamTavrebel etapze mimdinareobs 
warmoebisa da realizaciis sididis Sem-
cireba. siaxleebis eqspluataciis procesi 
damokidebulia nakeTobis samsaxuris norma-
tiul vadaze da sruldeba misi utiliza-
ciiT.

unda aRiniSnos, rom zemoT aRwerili 
sqema metad gamartivebuli da Sesabamisad, 
sakmarisad pirobiTia. igi TiTqmis ar iT-
valiswinebs inovaciuri procesis ganxor-
cielebis ukukavSirebs. xSirad stadiis: 
`mecniereba-teqnika-warmoeba~ zogierTi eta-
pi mimdinareobs paralelurad, sxva dros 
marketinguli qvedanayofebi win uswreben 
sawarmoo qvedanayofebs da amiT gzas ux-
snian axal teqnologiebs, saqonelsa da 
momsaxurebas. inovaciuri procesi warmate-
bulia ara marto sakmarisi odenobis fi-
nansuri resursebis arsebobis SemTxvevaSi, 
aramed dafinansebis racionaluri, etapo-
brivi gamoyenebis SemTxvevaSic. inovaciuri 
danaxarjebis ganawileba pirvelad daamuSa-
va aSSi 1976 komitetma ,,herpi penalma”, rom-
lis SemadgenlobaSi Sedioda ocimowveuli 
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arsebobis SemTxvevaSi, aramed dafinansebis racionaluri, etapobrivi gamoyenebis
SemTxvevaSic. inovaciuri danaxarjebis ganawileba pirvelad daamuSava aSSi 1976 komitetma

,,herpi penalma”, romlis SemadgenlobaSi Sedioda ocimowveuli specialisti (ix., cxrili
4.).

cxrilis monacemebi TvalnaTliv ilustracias ukeTebs danaxarjebis struqturas
inovaciuri procesis sxvadasxva stadiebis ganxorcielebaze. danaxarjebis yvelaze mcire
nawili modis siaxleebis Seqmnis miznis Ziebis stadiaze, xolo danaxarjebis yvelaze meti
xvedriTi wili modis maTi warmoebis momzadebaze.

msoflio praqtikaSi sxva midgomebic ganixileba. ase magaliTad, danaxarjebis
sididis racionaluri Tanafardobis dadgena inovaciuri procesis etapebs Soris.maT
urTierTmimarT kvadratuli damokidebuleba aqvT (cxr. 5).

cxrili4
inovaciebis stadiebis xangrZlivoba da danaxarjebis struqtura

(gazomili Cerpis meTodiT)

inovaciis stadiebi danaxarjebi, % dro weli

miznis Zieba 1 min

kvleva(sabaziso gamogonebis damuSaveba) 5-10 2-3

damuSavebebi 10-20 2-3

warmoebisTvis momzadeba(kapitaldabandebebi) 40-60 1

warmoebis organizacia 5-15 1

gasaRebis organizacia 10-25 1

specialisti (ix., cxrili 4.).
cxrilis monacemebi TvalnaTliv 
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cxrili5

danaxarjebis etapobrivi ganawileba inovaciur procesze kvlevebis mi-
marTulebebis mixedviT procentulad danaxarjebis saerTo sididis mimarT

fundamenturi samecniero- sacdel- samrewvelo

kvlevebi kvleviTi sakonstruqtoro warmoebis aTviseba

samuSaoebi samuSaoebi

2 22 24 28

axla ganvixiloT, Tu rogor zemoqmedeben inovaciuri procesebis Sedegebi
danaxarjebis dinamikaze da sawarmos Semosavlebze. mocemuli damokidebulebis

ilustrireba SesaZlebelia grafikulad (nax., 4).
mrudi T drois momentSi axasiaTebs xarjebisa da Semosavlebis cvlilebas. cxadia,

stadia `mecniereba~ aSkarad wamgebiania, zaraliania. am momentSi xorcieldeba samecniero-
kvleviTi da sacdel-sakonstruqtoro samuSaoebi axali,konkurentunariani inovaciis
SeqmnisTvis, romelic cvlis moZvelebuli da dakarguli saqonlis moTxovnas.
amavdroulad, ganisazRvreba samecniero-kvleviTida sacdel-sakonstruqtoro samuSaoebis
materializaciis warmatebebi, axali produqciis ganawilebis masStabebi (bazrebi da maTi
tevadoba), muSaobis mimarTulebebi inovaciuri procesis Semdgom stadiebze. stadia
`teqnika~ dakavSirebulia dasaproeqtebeli produqciis da misi aTvisebis damzadebis
meTodebis damuSavebebTan. drois mocemul periodSi saqoneliiwarmoeba mcire
masStabebiT, xolo danaxarjebi reklamaze da servisze arsebiTia.

am stadiaze sawarmo iwyebs Semosavlebis miRebas axali nakeTobis realizaciidan,
oRond es sakmarisi ar aris warmoebis xarjebis dasafaravad. zogierTi momentidan
T3(samrewvelo warmoebis stadia) wminda Semosavali kompensirebas ukeTebs danaxarjebs
sainovacio procesis adreul stadiaze da sawarmo Rebulobs mogebas. `warmoebas~
stadiaze mimdinare xarjebis Semcireba

nax. 4. danaxarjebisa da Semosavlebis dinamika inovaciuri procesis ganxorcielebis procesSi

ba aqvT (cxr. 5).
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danaxarjebis dinamikaze da sawarmos Semo-
savlebze. mocemuli damokidebulebis ilus-
trireba SesaZlebelia grafikulad (nax., 4).
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mrudi T drois momentSi axasiaTebs 
xarjebisa da Semosavlebis cvlilebas. cxa-
dia, stadia `mecniereba~ aSkarad wamgebiania, 
zaraliania. am momentSi xorcieldeba samec-
niero-kvleviTi da sacdel-sakonstruqtoro 
samuSaoebi axali,konkurentunariani inova-
ciis SeqmnisTvis, romelic cvlis moZvele-
buli da dakarguli saqonlis moTxovnas. 
amavdroulad, ganisazRvreba samecniero-kv-
leviTida sacdel-sakonstruqtoro samuS-
aoebis materializaciis warmatebebi, axali 
produqciis ganawilebis masStabebi (ba-
zrebi da maTi tevadoba), muSaobis mimar-
Tulebebi inovaciuri procesis Semdgom 
stadiebze. stadia `teqnika~ dakavSirebulia 
dasaproeqtebeli produqciis da misi aT-
visebis damzadebis meTodebis damuSavebebT-
an. drois mocemul periodSi saqoneliiwar-
moeba mcire masStabebiT, xolo danaxarjebi 
reklamaze da servisze arsebiTia.

am stadiaze sawarmo iwyebs Semosav-
lebis miRebas axali nakeTobis realizaci-
idan, oRond es sakmarisi ar aris warmoebis 
xarjebis dasafaravad. zogierTi momenti-
dan T

3
(samrewvelo warmoebis stadia) wminda 

Semosavali kompensirebas ukeTebs danaxar-
jebs sainovacio procesis adreul stadi-
aze da sawarmo Rebulobs mogebas. `warmoe-
bas~ stadiaze mimdinare xarjebis Semcireba  
xels uwyobs saqonelze  xarjebis Semcire-
bas. Tuki axali produqtebi, procesebi anda 
momsaxureba ar iqneba miRebuli bazris mier, 
maSin inovacia arc arsebobs.

erTi meorisagan unda ganvasxvavoT 
`inovaciis sasicocxlo cikli~ da `na-
keTobis (saqonlis) sasicocxlo cikli~. 
Tuki inovaciis sasicocxlo cikli jaWvSi 
`mecniereba-teqnika-warmoeba~ asaxavs mimdi-
nare movlenebs, maSin nakeTobis (saqonlis) 
sasicocxlo cikli moicavs Semdeg sta-
diebs: `mecniereba-teqnika-warmoeba-gasaReba-
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eqspluatacia da produqciis utilizacia~.
daskvna. amrigad, nakeTobis (saqonlis) 

sasicocxlo ciklis analizis Sedegebi Ses-
aZlebels xdis dadgindes progresuli te-
qnologiebis da maTi danergvis mecnieruli 
damuSavebis ganxorcielebis dro, Sefasdes 

analogiuri saqonlis bazarze gasvlis al-
baToba, gadaewyos warmoeba danakargebis Ta-
vidan asacileblad da aseve ganisazRvros 
danaxarjebi fizikur da moralur cveTaze 
daqvemdebarebuli produqtis utilizaci-
aze.
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