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anotacia

      sabazro urTierTobaTa damkvidreba da perspeqtivaSi ganviTareba  warmoudgenelia komerci-
uli sabanko sistemis warmatebuli funqcionirebis gareSe, vinaidan igi asrulebs Suamavlis 
rols kreditorebsa da msesxeblebs Soris, praqtikulad gansazRvravs misi ganviTarebis veq-
tors da gamodis fulad-sakredito politikis gamtareblis rolSi. sabanko saqmis  msoflio 
gamocdilebis praqtika gviCvenebs, axali tipis finansuri angariSgebebis danergvas, romelic 
Tavis mxriv, bankebis saqmianobis gamWvirvalobasTan erTad iTvaliswinebs riskis menejmentsa 
da bankis korporaciuli mmarTvelobis gaumjobesebas sabanko saqmianobis yovelmxrivi anal-
itikuri, kompleqsuri Sefasebis SesaZleblobebs sabanko sistemis funqcionirebis procesSi. 
    komerciuli bankebis umTavres problemas warmoadgens sakredito portfelis riskebis 
analizi da Sefaseba krizisul pirobebSi. warmatebuli dakreditebisTvis bankebma unda Sei-
muSaon sakredito riskebis efeqturi marTvis sistema, rac bankis riskebis marTvis sistemis 
Zireuli reorganizaciis gareSe SeuZlebelia. gansakuTrebiT mniSvnelovan cvlilebebs 
moiTxovs fizikuri da iuridiuli pirebis sakredito riskebis marTvis sfero. komerciuli 
bankis riskebis marTvis sistemebis srulyofa mimarTuli unda iyos klientebis yoveli kat-
egoriisaTvis, Tumca gasaTvaliswinebelia isic, rom bankis mTavari amocanaa saprocento, sa-
bazro da saoperacio riskebis marTvis sistemebis ganviTarebac. 
      saoperacio riskebis mTavar amocanad unda iqces im naklovanebebis likvidacia, romleTa 
safuZvels warmoadgens: 

•	 mosalodneli saoperacio riskebis ufro Rrma inventarizacia;
•	 saoperacio riskebis mosalodneli ekonomikuri Sedegebis Sefaseba;
•	 kontrolis sistemis ekonomikuri analizi;
•	 sabazro riskebis sferoSi xarisxobrivi modernizacia finansuri riskebis  gaT-
valiswinebT. Sesabamisad, sakredito riskTan dakavSirebuli procesebic moiTxovs 
Zireuli cvlilebebis danergvas:

1.	 yoveli klientisTvis Seiqmnas iseTi sistema, romelic dafuZnebuli iqneba  imaze, rom 
klientma daufaravad Seafasos sakredito riskis mosalodneli done;

2.	 dakreditebis SemTxvevaSi komerciuli prioritetebis SeTanxmebuloba riskis Sefase-
basa da dabrunebis normebTan;

3.	 gadawyvetilebis miRebis dros gaizardos im funqciis roli, rodesac riskebis marT-
vis kreditiT momzadebas ganixilavs ramdenime adamiani;

     komerciuli bankebis progresuli cvlilebis da efeqturi ganviTarebis funqcionirebisTvis 
mizanSewonilad mimaCnia rigi RonisZiebebis gatareba. kerZod: a)axali tipis finansuri 
angariSgebebis danergva, romelic mniSvnelovnad Seuwyobs xels, rogorc momxmareblis mier 
informirebul da gaazrebul finansuri gadawyvetilebebis miRebasa da axali finansuri 
produqtebis  aqtiur gamoyenebas, aseve sazogadoebis  cnobierebisa da bankebisadmi ndobis 
amaRlebas. b) reformebi, romlebic Seamcirebs riskebs rogorc kreditorebis, aseve 
depozitorebisTvis rac Tavis mxriv, gaaumjobesebs komerciuli bankebis saqmianobis 
gamWvirvalobas.

sakvanZo sityvebi: sakredito riski; sakredito portfeli; korporaciuli mmarTveloba; 
inventarizacia; modernizacia; fulad-sakredito politika.
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Abstract

The establishment and development of market relations is impossible without the successful operation of the 
commercial banking system, since it plays an intermediary role between the creditors and the debtors and practically 
defines the vector of its development and officially plays the role of the implementer of monetary policy. Worldwide 
experience in banking practice reveals that adoption of new types of financial reporting, which, in turn, along with the 
transparency of banking activities considers the development of risk management and corporate governance of banks, 
comprehensive analytical and complex assessment of the opportunities, should be taken into account in the process of 
the functioning of the banking system in Georgia.
  	 The main problem of commercial banks is the credit portfolio risk analysis and assessment in the critical 
conditions; banks have to develop an effective credit risk management system. Successful realization of a bank’s 
commercial objectives is impossible without a fundamental reorganization of its risk management system. Credit risk 
management field related to physical and legal entities, requires a particular change. Improvement of Commercial 
Bank’s risk management system should be tailored to each category of customer, however the development of interest 
rate, market and operational risk management systems should be considered as well, that is a main task of banks.
The main goal of operational risks should be elimination of drawbacks that are associated with simultaneous removal 
of the surplus control mechanism. The work shall be based on:

•	 Deeper inventory of expected operational risks;
•	 Assessment of expected economic outcomes of operational risks;
•	 Economic analysis of the control system;
•	 Qualitative modernization in regard to market risks considering financial risks.

Accordingly, the processes associated with the credit risk require adoption of fundamental changes:
1.	 Development of a system for each client which will allow the client to openly assess the expected level of the 

credit risk;
2.	 In case of commercial lending commercial priorities coherent to risk assessment;
3.	 In the decision making process to increase the role of the function, when the credit is developed by several 

persons reviewing the risk management.
    	 We conditer a number of measures that should be taken for the operation of changes of commercial banks and 
its effective development. In particular : 
a) to introduce new types of financial statements, it will significantly contribute to the decision-making process and 
to the usage of new products by the customers, as well as raising public awareness and increase the confidence to the 
banks; 
b) the reforms that reduces the risk for creditors and depositors will improve the commercial bank’s activity transpar-
ency.

Key words: Credit risk;  The credit portfolio; Corporate governance; Inventory; Modernization; Monetary policy.

    safinanso seqtors udidesi mniSvneloba 
aqvs qveynis ekonomikaSi, radgan mis gamar-
Tul muSaobaze mTeli ekonomikuri sistemis 
qmediTunarianobaa damokidebuli.  Taname-
drove maRalganviTarebuli qveynebis erT-
erT urTules da saintereso sferos sa-
banko seqtori warmoadgens, sabanko siste-
maSi integraciisTvis mniSvnelovania Taname-
drove sabanko momsaxurebis danergva.  Tavis 
mxriv fulad-sakredito politika sabiuje-
tosTan erTad, ekonomikis erTiani saxelm-
wifo regulirebis safuZvels warmoadgens. 
magaliTad komerciuli bankebi, romlebic 
warmoadgens safinanso seqtoris ZiriTad 
rgols saqarTveloSi, iReben ra depozitebs 
mosaxleobisa da kompaniebisgan, axorci
eleben maT gasesxebas sxva Sinameurneobebsa 

da sawarmoebze. amave dros komerciuli 
bankebis meSveobiT xorcieldeba unaRdo ti-
pis yovelgvari angariSsworeba rogorc qvey-
nis SigniT, ise mis farglebs gareT. amitom 
Cveulebrivi kompaniebisagan  gansxvavebiT 
komerciuli bankebis an safinanso seqtoris 
warmomadgenlebis problemebi myisierad 
aisaxeba danarCen ekonomikaze. Sesabamisad 
mniSvnelovania safinanso seqtoris riskebis 
mudmivi monitoringi, rogorc calke aRe-
buli safinanso institutis aseve, mTlianad  
seqtoris doneze.
      komerciul bankebSi gansakuTrebiT mniS-
vnelovan cvlilebebs moiTxovs fizikuri 
da iuridiuli pirebis sakredito riskebis 
marTvis sfero,sadac  riskebis marTvis sis-
temebis srulyofa mimarTuli unda iyos 
klientebis yoveli kategoriisaTvis, Tumca 
gasaTvaliswinebelia saprocento, sabazro 
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da saoperacio riskebis marTvis sistemebis 
ganviTarebac, rom bankis mTavari amoca-
naa. sabanko resursebis zrdis mniSvnelo-
van wyaros bankis mier aqtiuri operaciebis 
ganxorcielebis meSveobiT miRebuli mo-
geba warmoadgens, romlis moculobis zrda 
uSualod aris damokidebuli sabanko saqmis 
maRal Semosavlianobis zrdaze. Sesabamisad, 
SeiZleba iTqvas, rom saqarTvelos sabanko 
sistemis mraval problemas Soris aRsaniS-
navia sakredito resursebis nakleboba da 
maT Sesavsebad wyaroebis arararseboba. maTi 
mogebis Semavsebeli wyaros gazrdisaTvis, 
didi mniSvneloba unda mieniWos maT integra-
cias sazRvargareTul bankebTan, sakorespon-
dento angariSebis gaxsnas, savaluto opera-
ciebis warmoebas saerTaSoriso savaluto 
bazarze da ucxouri firmebis saxsrebis mo-
zidvas.
   saqarTvelos sabanko seqtori cxrameti 
komerciuli bankiTaa warmodgenili, sadac 
fuli mravali wyarodan Semoedineba. misi 
yvelaze mniSvnelovani wyaroa axali sade-
pozito angariSebi da arsebul angariSebze 
Tanxis damateba. kerZod: sakomisio Semo-
savali, sxva aqtivebis gayidvidan Semosuli 
Tanxebi, bankebisa da erovnuli bankidan axa-
li nasesxebi saxsrebi da bankis portfelSi 
arsebuli fasiani qaRaldebis an sesxebis  da 
uZravi qonebis Sedegad qonebis gayidva. 
     riski bankis nebismier operaciaSi devs, ra 
Tqma unda maTi masStabi da uaryofiTi gavlena 
sxvadasxvaa. bankis saqmianoba aramarto Sida 
mdgomareobaze aramed gare faqtorebzec 
aris damokidebuli. riskis done izrdeba ma-
Sin roca problemebi Cndeba moulodnelad 
da  banki  ar aRmoCndeba mzad mis droulad da 
maqsimalur gasaneitraleblad. Sesabamisad 
sasurveli mogebis miReba komerciul bankSi 
SesaZlebelia maSin, roca savaraudo riskebi 
da danakargebis albaToba winaswaraa Seswav-
lili da dazRveuli.
     amrigad, rogorc sabanko saqmis msoflio 

gamocdilebis praqtika gviCvenebs, gadamwyve-
ti mniSvneloba eniWeba bankebis zedamxedv-
elobis regulirebis srulyofis procesSi 
axali tipis finansuri angariSgebebis dan-
ergvas, romlebic Tavis mxriv, bankebis saqmi-
anobis gamWvirvalobasTan erTad gaiTval-
iswineben riskis menejmentisa da bankis kor-
poraciuli mmarTvelobis gaumjobesebas, sa-
banko saqmianobis yovelmxrivi analitikuri, 
kompleqsuri Sefasebis SesaZleblobebs, rac 
Cveni azriT, mxedvelobaSi unda iqnes miRebu-
li saqarTvelos sabanko sistemis funqcioni-
rebis procesSi. komerciuli bankis saime-
doobis uzrunvelyofis mTavari mizani unda 
iyos misi Tanamedrove pirobebSi mdgradi da 
maqsimalurad efeqturi funqcionirebis da 
momavalSi ganviTarebisa da zrdis maRali 
potencialis Seqmnis garantia. saimedobis 
uzrunvelyofis mniSvnelovani etapia fi-
nansuri resursebis gamoyenebis xarisxovani 
parametrebis gansazRvra da bankis  ricxobri-
vi orientirebis Semadgenlobis mimarTule-
baTa strategiis damuSaveba.  bankis xelmZR-
vanelobam Tavisi mmarTveloba unda warmar-
Tos ise, rom mimdinare pirobebSi gamoricxos 
zarali, xolo momavalSi gaiTvaliswinos 
qvemdebare obieqtis ganviTarebis interesebi. 
maRal organizebuli mmarTvelobiTi siste-
mis Sesaqmnelad pirvel rigSi aucilebelia 
faseulobaTa interesebisa da sistemebis 
sworad gansazRvra, SemdgomSi ki gamomuSave-
bul iqnas komerciuli bankis arsebobis per-
speqtiuli modeli, romelmac unda uzrunve-
lyos yovelmxrivi dacvis reJimi da marTvis 
winaSe dasaxuli amocanebis adekvaturad Se-
sabamisi meTodebis damuSaveba.
     amrigad, sabanko seqtoris ganviTarebisT-
vis aucilebelia progresuli cvlilebis 
ganxorcieleba, xolo, uaxloes perspeqtiva-
Si, mxolod profesiul strategias SeuZlia 
situaciis ukeTesobisaken  Secvla da komer-
ciuli bankis efeqturi funqcionirebis amaR-
leba.
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