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anotacia

naSromSi gaSuqebulia menejment konsaltinigis, rogorc biznesis mxardaWeris sain-
formacio-analitikuri infrastruqturuli kompleqsis mniSvnelovani Semadgeneli nawilis 
miznebi da am dargSi moRvawe kompaniebis saqmianobis analizi. zogadi saxiT konsaltingi is-
eTi profesiuli saqmianobaa, romelic isotriulad menejmentis sferos srulyofasTan er-
Tad ixveweba da viTardeba da romlis subieqtebi Zalian sasargeblo da didad mniSvnelovan 
momsaxurebas uweven sawarmoebsa da organizaciebs. Serwyma da STanTqma, Tanamedrove sawar-
moebis organizeba, privatizaciis Catareba, kulturuli cvlilebebi, eqsportis ganviTareba, 
saerTaSoriso vaWrobisa da finansuri operaciebis axali formebi, ekonomikis ganviTarebis 
masStaburi proeqtebi, saqmiani kavSirebis, erovnuli da saerTaSoriso masStabebiT biznesis 
maregulirebeli axali kanonebi da SeTanxmebebi biznesiTa da marTviT dakavebul profesion-
alTa saqmianobis farTo sivrces qmnis. 
 
sakvanZo sityvebi: menejmenti, konsaltingi, biznesi, sainformacio-analitikuri, infra-
struqtura, strategia. 

Abstract
Historically, management consulting grew with the rise of management. Nowadays with the knowledge de-

mocratized and  more and more information available for everybody the role of  management consulting is growing. 
Applying for management consulting services is increasing trend among companies which try to solve existing orga-
nizational problems through getting deep, functional expertise and feasible recommendations in the form of strategy 
consulting, operational consulting, marketing consulting, financial consulting and so on. Therefore management con-
sulting is considered as one of the most rapidly grown interesting, intellectually stimulating and financially rewording 
work available in the professional services market. 

Management consulting includes a wide range of activities and most management consulting firms define 
their practices in different manner, either according to professional area of expertise, such as competitive analysis, cor-
porate strategy, operations management, or human resources, or they view the process as the sequence of phases like 
entry, contracting, diagnosis, data collection, feedback, implementation,  or according consulting purposes.

The aim of this article is to clarify and analyze fundamental purposes of  management consulting, because 
when there is clarity about the activities and the purpose both parties the consulting service provider and the company 
which needs these kind of service are more likely to be involved in the engagement process more satisfactory.  

Key words: management consulting, purpose, strategy, diagnosis, data collection, process.
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Sesavali
     
 „konsaltingis“ cnebis ganmartebis mimarT 
or ZiriTad midgoma arsebobs. pirveli eyrd-
noba funqcionalur Sexedulebas konsul-
tirebaze. amis magaliTia fric steeles Sem-
degi ganmarteba: „konsultirebis procesad 
me mimaCnia nebismieri formis daxmarebis gaw-
eva amocanis an amocanaTa seriis SinaarsTan, 
procesTan an struqturasTan dakavSirebiT, 
romlis drosac konsultanti TviTon pasuxs 
ar agebs amocanis Sesrulebaze, magram exmare-
ba maT, vinc pasuxismgebelia“ . meore midgoma 
konsaltings ganixilavs gansakuTrebul 
profesiul samsaxurad da gamoyofs im mTel 
rig maxasiaTeblebs, romlebic am samsaxurs 
unda gaaCndes. leri greineris da robert 
metcgeris ganmartebis Tanaxmad, „mmarTv-
elobiTi konsultireba is sakonsultacio 
samsaxuria, romelic kontraqtiT muSaobs da 
organizaciebs uwevs momsaxurebas special-
urad momzadebuli da kvalificiuri pirebis 
meSveobiT. SemkveT organizacias isini ex-
marebian mmarTvelobiTi problemebis gamov-
lenasa da gaanalizebaSi, rekomendaciebs aZ-
leven maT am problemebis mosagvareblad da 
saWiroebis SemTxvevaSi gadawyvetilebaTa 
SesrulebaSic monawileoben“. es ori midgo-
ma avsebs erTmaneTs. 

evropis ekonomikisa da marTvis dar-
gis konsultantTa asociaciebis federacia 
(FEACO) Semdeg ganmartebas iZleva: „mene-
jment-konsaltingi mdgomareobs marTvis 
sakiTxebSi damoukidebeli rCevebis micemasa 
da daxmarebis gawevaSi, romelic moicavs 
problemisa da (an) SesaZleblobaTa dadge-
nasa da Sefasebas, Sesabamis RonisZiebaTa Se-
Tavazebas da maT realizebaSi daxmarebas“. 
amave ganmartebas iyeneben amerikis ekonomiki-
sa da marTvis sferos konsultantTa asocia-
cia „ACME” da menejment-konsaltingis in-
stituti „IMC”.
       zogjer konsaltings sainformacio bi-
znesis erT-erT mimarTulebas miakuTvneben. 
es Tvalsazrisi imas efuZneba, rom klien-
tis konsultirebis process yovelTvis Tan 
axlavs misTvis im informaciis gadacema, 
romelic gavlenas axdens misi Tvalsazri-
sis formirebaze da mis mier mmarTvelur 
gadawyvetilebaTa miRebaze. Tumca, im sa-
ganmanaTleblo da sareklamo saqmianobis 
sapirispirod, romelic klientis mier ama 
Tu im movlenis Sesaxeb obieqturi an obieq-
tivirebuli monacemebis gacnobas eyrdnoba, 
konsaltingi iseT momsaxurebadac gvevline-
ba, romelic uSualod moqmedebs klientis 
garkveuli poziciis miznisa da qmedebis 
formirebaze. arsebiTad, konsaltingi Segvi-

Zlia ganvixiloT rogorc klientis meneje-
ruli saqmianobis elementi misi menejeruli 
gadawyvetilebebis momzadebisa da dasab-
uTebis nawilSi, romelsac TviTon igi ki ar 
axorcielebs uSualod, aramed specialize-
buli sakonsultacio-samewarmeo firma. 
konsaltingis saxeobebi da Tanamedrove ten-
denciebi
       menejeruli konsaltingis ganmartebis 
sferoSi arsebuli araerTgvarovneba misi 
klasifikaciis sferoSi arsebul gaurkvev-
lobas iwvevs. dRes Cven mraval gansxvavebul 
midgomas SeiZleba gadavawydeT sakonsulta-
cio momsaxurebis klasifikaciis mimarT. 
      arsebobs konsaltinguri momsaxurebis 
klasifikaciis ori ZiriTadi saxe: 
1) konsultirebis sagnis TvalsazrisiT - sa-
gnobrivi klasifikacia;
2) konsultirebis meTodis TvalsazrisiT - 
meTodologiuri klasifikacia. 
       ufro gavrcelebulia sagnobrivi klasifi-
kacia, radganac igi ufro gasagebia konsalt-
inguri momsaxurebis momxmareblebisTvis. 
am klasifikaciis Tanaxmad, konsaltinguri 
momsaxureba menejmentis im ganyofilebebze 
damokidebulebiT kvalificirdeba, romle-
bzec es momsaxurebaa mimarTuli: saerTo 
marTva, marketingi, personalis marTva, fi-
nansebis marTva da a.S. 
      rac Seexeba meTodologiur klasifika-
cias, igi profesiulad orientirebulia 
TviTon konsultantebze, radganac axdens 
muSaobis meTodebze damokidebulebiT maT 
kvalificirebas. am klasifikaciis Tanaxmad, 
erTmaneTisgan ganasxvaveben eqspertul anu 
normatul, resursul, procesul da Semswav-
lel konsultirebas. 
      eqspertuli konsultirebis farglebSi 
klienti informacias awvdis konsultants, 
akontrolebs mis saqmianobas, iTvisebs mis 
rekomendaciebs da iRebs Sesabamis mmarT-
velur gadawyvetilebebs. klienti gansaz-
Rvravs problemis arssa da Sinaarss da swor 
informacias iZleva mis Sesaxeb. specialis-
tis konsultacia problemis Sinaarszea ori-
entirebuli. misi mogvarebis tvirTs klienti 
droebiT gadascems specialists da dros 
iTavisuflebs organizaciis sxva amocanebis 
gadasaWrelad. konsultantis rolia kli-
entisTvis mza gadawyvetilebis gadacema 
komentarebisa da dasabuTebis gareSe. pro-
cesuli konsultirebis dros klienti yove-
live zemoxsenebulis garda, monawileobas 
Rebulobs rekomendaciebis SemuSavebaSi. igi 
afiqsirebs, rom problemis arsis da Sinaar-
sis gansazRvra rTuli saqmea da mzadaa kon-
sultants monawileoba sTxovos ara marto 
problemis gamokveTaSi, aramed misi gadawyve-
tis procesSic. procesze gaweuli konsul-
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tacia imazea orientirebuli, rom jer prob-
lemis gamovlenaSi daexmaros klients, Sem-
deg - im situaciebis arsis garkvevaSi, rom-
lebic inovaciur cvlilebaTa procesTan da 
problemis SinaarsTanaa dakavSirebuli, bo-
los ki - iyos maTi gadawyvetis Tanamonawile. 
Tavdapirvelad klienti TviTon irCevs prob-
lemebis gadawyvetis algoriTmebs da praqti-
kul saqmianobaSi iyenebs maT. mis mier prob-
lemebis gadaWris unari moimatebs konsul-
tantis meTodologiurimidgomebis gacnobis 
Semdeg. procesis kuTxiT konsultantis ro-
lia problemebis gadawyvetis procesSi Tana-
monawileoba da ara maTi Sinaarsis gansaz-
Rvra. 
      Semswavleli konsultirebis dros kli-
entis personali damatebiT dros xarjavs 
swavlebaze. am SemTxvevaSi specialistis 
konsultacia mTlianadaa orintirebuli 
problemis Sinaarssa da klientis swavle-
baze. amocanis gadawyvetis tvirTs klienti 
specialists gadascems da monawileobas Re-
bulobs misi gadawyvetis xerxebis gamovle-
naSi. konsultantis rolia klientisTvis mza 
gadawyvetilebis gadacema komentarebiTa da 
axsna-ganmartebebiT, agreTve, misTvis prob-
lemis gadawyvetis meTodikuri midgomebis 
miwodeba.
      amasTan erTad, konkretul proeqtebSi an 
maT sxvadasxva stadiaze SesaZloa iyenebdnen 
konsultirebis yvela CamoTvlili saxis 
kombinacias da maSin igi xdeba eqspertul-
procesuli, procesul-Semswvleli, eqsper-
tul-Semswavleli da a.S.
      dasavleTis qveynebSi upiratesad proce-
sul da eqspertul-procesul konsultire-
bas ewevian, saqarTveloSi ki yvelaze ufroa 
gavrcelebuli eqspertuli da eqspertul-
Semswavleli konsultireba. 
       im struqturulma cvlilebebma, romle-
bic bolo aTwleulebSi ganicades saqarT-
veloSi moqmedma kerZo da saxelmwifo or-
ganizaciebma, didi gavlena iqonies momsax-
urebis gamwev organizaciebze. cvlilebaTa 
daCqarebisa da garTulebis kvalobaze sul 
ufro meti moTxovnaa iuristebis, buRal-
trebis, investiciuri bankirebis, marTvis 
dargis konsultantebis momsaxurebaze. Ser-
wyma da STanTqma, Tanamedrove sawarmoebis 
organizeba, privatizaciis Catareba, kul-
turuli cvlilebebi, eqsportis ganviTa-
reba, saerTaSoriso vaWrobisa da finansuri 
operaciebis axali formebi, ekonomikis gan-
viTarebis masStaburi proeqtebi, saqmiani 
kavSirebis, erovnuli da saerTaSoriso masS-
tabebiT biznesis maregulirebeli axali 
kanonebi da SeTanxmebebi biznesiTa da marT-
viT dakavebul profesionalTa saqmianobis 
farTo sivrces qmnis. 

      saqmiani operaciebisa da struqturuli cv-
lilebebis umravlesoba ver Tavsdeba erTi 
romelime profesiis momsaxurebis sferoSi. 
isini moicaven sakanonmdeblo, safinanso, sa-
buRaltro, saorganizacio, mmarTvelobiT 
da sxva aspeqtebs, Tumca, yovel calkeul 
SemTxvevaSi romelime erTi maTganis upi-
rates mniSvnelobaze SeiZleba visaubroT. 
damoukideblad moqmed yvela profesiaSi 
aucilebelia maRali kvalifikacia da Tval-
sawieri, sxva profesiebisa da momsaxurebis 
ganviTarebis perspeqtivebis kargad codna. 
      aseT viTarebaSi izrdeba da viTardeba kon-
sultireba marTvis sferoSi. igi urTierTq-
medebs saqmianobis sxva saxeebTan, konkuren-
tul da partniorul urTierTobebs amyarebs 
maTTan. amas adasturebs im mmarTvelobiTi 
momsaxurebis swrafad zrda, romelsac saer-
TaSoriso auditoruli firmebi da kompanie-
bi ewevian. oc welze naklebi xnis manZilze am 
firmebma buRaltruli aRricxvisa da audi-
tis dargSi lideris poziciebis ganmtkice-
basTan erTad moaxerxes msoflio liderebad 
gadaqceva konsultirebis sxva mimarTule-
bebSiac. 
      mwvave sakonkurencio brZola dRes pro-
fesiuli momsaxurebis bazris erT-erTi 
ZiriTadi maxasiaTebelia. konkurenciaa ro-
gorc dargis SigniT, ise dargebs Sorisac. 
profesiuli momsaxurebis axali bazris ga-
CenisTanave sxvadasxva mimarTulebis firme-
bi mas swored saqmianobis sakuTar sferoSi 
Semavalad acxadeben. ase moxda, magaliTad, 
privatizaciasTan dakavSirebiT, rodesac wa-
myvani poziciebis dasakaveblad da gavlenis 
sferos gasafarToeblad bazarze erTmaneTs 
ebrZodnen auditoruli firmebi, sainvesti-
cio bankebi, marTvis sferos sakonsultacio 
firmebi da iuridiuli kompaniebi. yvelaze 
ufro gavrcelebuli azriT, firmas SeuZlia 
Camoayalibos axali mimarTuleba, romelic 
teqnikuri TvalsazrisiT sruliad gansxa-
vavebuli specializaciis mqone sawarmoTa 
kompetenciis sferoSi Sedis. 
      marTvis sferoSi konsultaciebis gamwev 
firmebs SeiZleba hqondeT iseTi qvedanayofe-
bi, romlebic konsultaciebs ewevian dabe-
gvris sakiTxebze, kompiuterul firmas ki sa-
konsultacio momsaxureba SeuZlia marTvis 
sferoSi.  amgvarad, firma mravalprofilu-
ri xdeba. Tu sakanonmdeblo winaaRmdegobebi 
an sxva iseTi SezRudvebi Cndeba, romlebic 
ar iZleva erTi firmis farglebSi garkveuli 
momsaxurebis aRmoCenis nebarTvas, iqmneba 
Svilobilo sawarmo an filiali, romelic 
swored am saxis momsaxurebas ganaxorcie-
lebs. 
      sadavo sakiTxebSi sakonkurencio brZo-
las Ria xasiaTi aqvs. magaliTad, bevr qveya-



inovaciuri ekonomika da marTva   /  INNOVATIVE ECONOMICS AND MANAGEMENT # 2, 201842

naSi biznesis Sefaseba ar gvevlineba profe-
siuli momsaxurebis garkveuli dargis pre-
rogativad. marTvis sferos konsultantebs 
am dargSi upiratesoba aqvT: mwarmoebeli 
sawarmos momavali Semosavlebis Sefaseba 
gulisxmobs moTxovnisa da im tendenciebis 
gaanalizebis unars, romlebic konkretul 
dargSi arsebobs; teqnologiebis simwifis 
donis, arsebuli nedleulis bazis, adgil-
obrivi da ucxoeli konkurentebis, Sromis 
xarisxisa da Rirebulebis analizis unars 
da a.S. Tumca, biznesis Sefasebis momsaxure-
bas auditoruli firmebi da sainvesticio 
bankebic ewevian da am dros buRaltrul aR-
ricxvasa da finansur aspeqtebze akeTeben aq-
cents. garda amisa, arseboben sakuTrebis, uZ-
ravi qonebisa da biznesis Sefasebis sakiTxTa 
damoukidebeli eqspertebic. amgvarad, erTi 
da imave momxmareblisTvis sxvadasxva spe-
cializaciis ramdenime kompania ibrZvis. 
      mniSvnelovan tendenciad Camoyalibda 
profesiuli momsaxurebis sxvadasxva sax-
eze daspecialebuli kompaniebis TanamSrom-
loba. SemkveTebs xels ar aZlevs gansxavave-
buli specializaciis mqone sakonsultacio 
firmebs Soris konfliqtebis gaCena da pro-
fesiuli sazRvrebis mkafiod dacva. nebis-
mieri kompaniisTvis aucilebelia, rom misi 
rogorc klientis interesebi Semsrulebel-
Ta interesebze maRla idges. amitomac saWiro 
xdeba koordinirebuli da integrirebuli 
momsaxurebac ki, rac gulisxmobs SemkveTis 
problemebis profesiulad mogvarebas da am 
problemis yvela aspeqts moicavs.
      im SemTxvevaSi, Tu sakonsultacio fir-
mis sakuTari resursebi sakmarisi araa kli-
entisTvis ama Tu im momsaxurebis gasawevad, 
gamosavali SeiZleba iyos saWiro dargSi 
daspecialebul kompaniebTan TanamSrom-
loba. marTvis dargSi konsultaciebis gam-
wevi firmebi iuridiul firmebTan TanamS-
romloben. ufro xSirad amis iniciatorebi 
iuridiuli firmebia, radganac maT arc Tu 
iSviaTad WirdebaT konsultaciebi marTvis 
an finansebis sakiTxebSi. iuristebi marTvis 
sferos im konsultantebs mimarTaven, rom-
lebic SesaZloa ukve muSaoben imave klient-
Tan. Tumca, marTvis dargis konsultantsac 
SeiZleba gauCndes iuridiuli konsulta-
ciis moTxovnileba da iuristi moiwvios 
erTiani SekveTis SesrulebaSi monawileo-
bisaTvis, gamoiyenos Tavisive iuridiuli 
ganyofilebis momsaxureba an SesTavazos 
SemkveTs, rom man sxva iuridiul konsulta-
cias mimarTos.
      sakonsultacio momsaxureba mWidro ka-
vSirSia auditorulTan. auditorebi Ta-
vianT azrs gamoTqvamen organizaciasTan, 
buRaltruli aRricxvisa da finansuri an-

gariSgebis warmoebasTan dakavSirebiT da 
rekomendaciebs gasweven mis gaumjobesebaze, 
gamodian konsultantebis rolSi imis miuxe-
davad, Tvlian Tu ara isini TavianT Tavs 
konsultantebad. sasamarTlo-sabuRaltro 
eqspertiza Tavisi meTodebiT Zalian axlos 
dgas auditorul SemowmebebTan. auditi 
xSirad amzadebs seriozuli sakonsulta-
cio proeqtebis niadags da konsultantebis 
momsaxurebis gamoyenebisken SeuZlia ubi-
Zgos klients. amitomac amJamad auditoruli 
firmebi farTod Tavazoben klientebs mmarT-
veluri konsultirebis momsaxurebas. amave 
dros, erTi da imave klientisTvis auditor-
uli momsaxurebis, sainformacio teqnolo-
giebis dargSi gaweuli momsaxurebisa da sa-
konsultacio momsaxurebis gawevam SeiZleba 
damoukideblobis dakargva da interesTa 
konfliqti gamoiwvios. es uaRresad rTuli 
sakiTxia da yvela dainteresebuli mxarisaT-
vis damakmayofilebeli gadawyvetebi jer na-
povni araa.
        inJiner-konsultantebi (an teqnikuri 
konsultantebi) sakonsultacio momsax-
urebis farTo speqtrs ewevian iseT sfer-
oebSi, rogoricaa samoqalaqo mSenebloba,  
mrewveloba, arqiteqtura, miwaTmowyoba, 
qalaqmSenebloba, proeqtebis dagegmva da 
kontroli,  sapatento momsaxureba, kompiut-
eruli uzrunvelyofa da a.S. mmarTvelur 
da teqnikur konsultirebas Soris kavSiri 
tradiciulad iseTi mWidroa  xolme, rom maT 
Soris mijnis gatareba sakmaod Znelia. erTi 
mxriv, teqnikuri konsultantebi erTdrou-
lad wyveten saorganizacio da mmarTvelur 
sakiTxebs, gansakuTrebiT iseT sferoebSi, 
rogoricaa warmoebis organizeba, xarisxis 
marTva, saeqspluatacio momsaxureba, pro-
eqtebis ekonomikuri mizanSewonilobis ana-
lizi, patentebisa da licenziebis miReba, 
proeqtebis SemuSaveba da realizeba. meore 
mxriv, warmoebis menejmentis im konsultan-
tebs, romlebsac sainJinro ganaTleba aqvT, 
SeuZliaT moagvaron sawarmoo problemebi 
da xeli mohkidon warmoebis gaumjobesebisa 
Tu  mwarmoeblurobis gadidebis sakiTxebs, 
romlebsac saorganizacio xasiaTic aqvT da 
teqnikuric. saukeTeso Sedegebs ufro xSir-
ad maSin aRweven, roca marTvis sakiTxTa spe-
cialistebi da teqnikuri konsultantebi er-
Toblivad asxamen xorcs disciplinaTSoris 
proeqtebs. 
      menejmentis konsultirebasa da sainfor-
macio teqnologiebis sferoSi gaweul kon-
sultirebas Soris Zalian Rrma urTierTkav-
Sirebia. marTlac, bolo wlebSi am ori saxis 
saqmianobis Sesayarze sagrZnobi cvlilebe-
bi moxda, romlebic savaraudod momavalSic 
gagrZeldeba. programuli uzrunvelyofis 
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Semqmnelma firmebma da kompiuteruli mowy-
obilobis mwarmoeblebma, romlebic kon-
sultaciebs axorcieleben sainformacio 
sistemebis daproeqtebis, damuSavebisa da 
gamoyenebis sakiTxebze, gaafarToes Tavi-
anTi interesebis sfero da cdiloben moic-
van zogadi menejmentis, strategiuli kon-
sultirebisa da sxva sakiTxebi. analogiuri 
strategia gamoiyenes marTvis dargis kon-
sultantebma: TavianT SeTavazebaTa port-
felSi maT daamates sainformacio teqnol-

ogiebTan dakavSirebuli momsaxurebani. 
erTnic da meorenic viwro specializebuli 
momsaxurebis gverdiT klientebs sTavazo-
ben marTvis, mowyobilobis miwodebisa da 
informaciuli teqnologiebis danergvis in-
tegrirebuli momsaxurebis farTo arCevans. 
amis miRweva SesaZlebeli gaxda rogorc mra-
valricxovan SerwymaTa da STanTqmaTa gziT, 
ise sruliad axali saxis momsaxurebisa da 
codnis dargis Seqmnis wyalobiT.
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