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anotacia

       dRes, finansur-ekonomikuri krizisis pirobebSi, efeqtur saSualebas warmoadgens or-
ganizaciis Sida resursebis mobilizacia, inovaciuri procesebis ganviTareba, adamianuri 
resursebis marTvis axali socialuri teqnologiebis Seqmna da danergva, romelic mimarTu-
li iqneba minimaluri materialuri danaxarjebiT SesaZlo maqsimaluri efeqtis miRwevisaken. 
warmoiSoba organizaciis inovaciuri procesebis ganviTarebis moTxovnileba.
      siaxlis SemoReba warmoadgens inovaciuri procesis Sedegs, romelic axorcielebs mecni-
eruli codnis transformacias inovaciaSi.
      inovaciuri procesis mTavari gansxvaveba inovaciuri saqmianobisagan inovaciis savaldeb-
ulo dasrulebaSi gamoixateba anu Sedegis miRebaSi, romelic praqtikuli realizaciisaTvis 
gamosadegia.
      inovaciis danergvis praqtikaSi gamoiyofa inovaciuri procesis modelebis ramdenime 
Taoba misi Siga struqturis aRsawerad: inovaciuri jaWvis martivi modelidan rTuli funq-
cionaTSorisi da multi institucionaluri struqturis urTierTqmedebis modelamde. roca 
organizacia xdeba ufro farTo inovaciuri sistemis-erovnuli inovaciuri sistemis (eis) - 
elementi.

sakvanZo sityvebi: inovacia, inovaciuri procesi, inovaciuri jaWvi, integrirebuli modeli, 
cikluroba,  albaToba, sabazro miziduloba.

Abstract

Today, in financial and economic crisis conditions, effective means represents mobilization of organization’s 
internal resources, development of innovative processes, creation and implementation of new social technologies of 
human resources management, which will be directed to minimal material costs to possible to achieve the maximum 
effect. It will arise the demand of development development of innovative processes.
     The introduction of innovation represents a result of innovative process, which implements the transformation of 
scientific knowledge in innovation.
      The main difference between the innovation process from innovative activity, is expressed to ending mandatory 
innovation. So, to get the results, which is suitable for practical implementation.
      In innovation practice, there are several models of innovation process: for describe its internal structure: from 
simple model of innovative chain to the among-function and multi-institutional structure’s interaction model. When 
the organization becomes wider innovative system’s (WIS) element.

Key words: Innovation, innovative process, Innovative chain, Integrated model, Cycle, Probability, Market attrac-
tion.
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      dRes, finansur-ekonomikuri krizisis 
pirobebSi, efeqtur saSualebas warmoad-
gens organizaciis Sida  resursebis mobili-
zacia, inovaciuri procesebis ganviTareba, 
adamianuri resursebis marTvis axali so-
cialuri teqnologiebis Seqmna da danergva, 
romelic mimarTuli iqneba minimaluri ma-
terialuri danaxarjebiT SesaZlo maqsim-
aluri efeqtis miRwevisaken. warmoiSoba or-
ganizaciis inovaciuri procesebis ganviTa-
rebis moTxovnileba.
      inovaciuri procesi - aris samecniero 
codnis gardasaxva inovaciad. misi mTavari 
maxasiaTebeli aris - inovaciis savaldebu-
lo dasruleba, anu iseTi Sedegis miReba, ro-
melic vargisia praqtikuli realizaciisaT-
vis  [10].
 inovaciuri procesisaTvis damaxasiaTebe-
lia: 

•	 sistemuroba;
•	  cikluroba; 
•	 albaToba; 
•	 socialuri mniSvneloba.

 inovaciuri procesis sistemuri xasiaTi 
aris misi mizanmimarTulobis maCvenebeli. 
amitom inovaciuri procesis yvela 
organizaciuli erTeuli igeba interesebis 
balansis principze, romelic gansazRvravs 
ganviTarebis saerTo veqtors. 
         inovaciuri procesi xasiaTdeba ciklu-
robiT, rac gamovlindeba mravalmxrivi 
ukukavSiris SedegiT. inovacia - es iseTi 
teqnikur-ekonomikuri ciklia, romelSic kv-
levebisa da SemuSavebebis sferos Sedegebi 
uSualod iwvevs teqnikur, organizaciul 
da ekonomikur cvlilebebs, rac am sferos 
saqmianobaze uku zemoqmedebas axdens. uku 
kavSirs aqvs sxva xasiaTi, Tu inovacia in-
ergeba, magram ar iZleva saWiro ekonomikur 
efeqts. am SemTxvevaSi ekonomikuri situacia 
uaresdeba, resursebis moculoba, romlis 
xarjzec viTardeba inovaciuri procesi, mc-
irdeba, Sedegad procesi Cerdeba.
        inovaciuri procesis veqtoruli xasiaTi 
vlindeba imaSi, rom yvela dawyebuli kvlevi-
sa da SemuSavebisas gamogonebis programas 
ara aqvs warmatebis Sansi, garantirebuli 
ar aris bazarze warmatebis miRweva, ar aris 
gansazRvruli gavrcelebis perspeqtivebi.
       gamogonebis warmoSobasa da mis gamoy-
enebas Soris dro (inovaciuri cikli) icv-
leba teqnologiuri donis, garemos adap-
tirebis Taviseburebis da gare ekonomikuri 

pirobebis mixedviT. Tu maRaganviTarebul 
qveynebSi inovaciuri ciklis xangrZlivoba 
Seadgens 5-6 wels, maSin ganviTarebulSi - 
5-25 wels, xolo ganviTarebad qveynebSi  - 15-
25 wels. [ 10].
       inovaciur process gaaCnia socialuri 
mniSvneloba, radgan procesi mimdinareobs 
socialur garemoSi, iTxovs cxovrebisadmi 
socialur moTxovnebs da Tan axlavs so-
cialuri cvlilebebis procesi. amitom ino-
vaciuri procesebis kvlevis, dagegmvisa da 
marTvis dros saWiroa maTi socialuri Sede-
gis gaTvaliswineba.
      inovaciuri procesis arsi da Sinaarsi 
SeiZleba gamovxatoT sxvadasxva pozici-
idan da detalizaciis sxvadasxva xarisxiT. 
pirvel rigSi,  is SeiZleba ganvixiloT ro-
gorc samecniero-kvleviTi, samecniero-te-
qnikuri, inovaciuri, sawarmoo saqmianobis 
da marketingis paralelur-Tanmimdevrobi-
Ti ganxorcieleba. meores mxriv, mas aigive-
ben siaxlis danergvis sasicocxlo ciklis 
droiT etapebTan ideis Casaxvis momentidan 
misi SemuSavebis da gavrcelebis momentamde. 
mesamec, is SeiZleba gamovxatoT  SemuSavebis 
finansirebisa da investirebis TvalazrisiT  
da axali saxis produqciisa da momsaxurebis 
gavrcelebis TvalsazrisiT. am SemTxvevaSi 
is gamodis inovaciuri proeqtis rolSi.[ 11]
     inovaciuri procesi - es ara ubralod 
raRac axlis danergvaa, aramed iseTi cvli-
lebebia sawarmoo da mmarTvelobiTi proce-
sebis organizaciis miznebSi, pirobebSi, Si-
naarsSi, saSualebebSi, meTodebSi, formebSi, 
romlebic:

•	 floben siaxleebs;
•	 floben am procesebis efeqtianobis 

amaRlebis potencials mTlianad an 
mis nawils;

•	 SeuZliaT miscen grZelvadiani 
sasargeblo efeqti, romelic 
gaamarTlebs  siaxeebis danergvaze  
gaweul xarjebs;

•	 SeTanxmebuli arian sxva siaxlis 
danergvis ganxorcielebaze. 
ganxorcielebuli siaxlis danergvis 
xarisxi arsebiTad damokidebulia 
imaze, rogor aris organizebuli 
inovaciuri procesi.

   inovaciis danergvis praqtikaSi inovaciuri 
procesis gare struqturis aRwerisaTvis 
gamoiyeneba ramdenime modeli.

 SeuZliaT miscen grZelvadiani sasargeblo efeqti, romelic gaamarTlebs

siaxeebis danergvaze gaweul xarjebs;

 SeTanxmebuli arian sxva siaxlis danergvis ganxorcielebaze. ganxorcielebuli

siaxlis danergvis xarisxi arsebiTad damokidebulia imaze, rogor aris

organizebuli inovaciuri procesi.
inovaciis danergvis praqtikaSi inovaciuri procesis gare struqturis aRwerisaTvis

gamoiyeneba ramdenime modeli.

nax. 1. inovaciuri procesis pirveli Taoba (1G) [12].

inovaciuri jaWvi - inovaciuri procesis umartivesi modeli - warmoadgens mTeli

procesis calkeul nawilebad (funqcionalur an struqturul), etapebad logikuri

danawevrebis Sedegs. inovaciuri procesis mocemuli modeli SemuSavebuli iqna gasuli

aswleulis 50-ian wlebSi. im dros wamyvani ekonomistebi Tvlidnen, rom inovaciur
process gaaCia wrfivi Tanmimdevruli xasiaTi da Tavis TavSi aerTianebs mecnierul

aRmoCenebs, samrewvelo kvlevebsa da SemuSavebebs, sainJinro da sawarmoo saqmianobas,

marketings da bolos, bazarze axali produqtisa da procesis gamoCenas (nax.1). modelis

upiratesoba mis simartiveSia, naklovaneba - aris is, rom uyuradRebod tovebs jaWvis

calkeul rgolebs Soris kompleqsur kavSirebs, ukukavSiris meqanizms, ar

iTvaliswinebs ideebs, romlebic warmoiSoba mocemuli kvleviTi qvedanayofis gareT da

aseve ar iTvaliswinebs gare pirobebs.

nax. 2. inovaciuri procesis meore Taoba (2 G)[13].

inovaciis „sabazro mizidulobis“ wrfivma modelma (market pull, need pull) farTo

gamoyeneba hpova 60-iani wlebis meore naxevridan. modeli gulisxmobda, rom inovacia

warmoiSoba myidvelis moTxovnilebis aRmoCenis Sedegad, mkveTrad fokusirebuli da

kvlevisa da (SemuSavebis) gamogonebis Sedegad, romelic bazarze axali produqtis

gamoCeniT mTavrdeba. samecniero-kvleviTi gamogonebebi am SemTxvevaSi warmoadgens

bazris moTxovnaze reaqcias.
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inovaciuri jaWvi - inovaciuri 
procesis umartivesi modeli - warmoadgens 
mTeli procesis calkeul nawilebad 
(funqcionalur an struqturul), etapebad 
logikuri danawevrebis Sedegs. inovaciuri 
procesis mocemuli modeli SemuSavebuli 
iqna gasuli aswleulis 50-ian wlebSi. 
im dros wamyvani ekonomistebi Tvlidnen, 
rom inovaciur process gaaCia wrfivi 
Tanmimdevruli xasiaTi da Tavis TavSi 
aerTianebs mecnierul aRmoCenebs, samrewvelo 

kvlevebsa da SemuSavebebs, sainJinro da 
sawarmoo saqmianobas, marketings da bolos, 
bazarze axali produqtisa da procesis 
gamoCenas (nax.1). modelis upiratesoba mis 
simartiveSia, naklovaneba - aris is, rom 
uyuradRebod tovebs jaWvis calkeul 
rgolebs Soris kompleqsur kavSirebs, 
ukukavSiris meqanizms, ar iTvaliswinebs 
ideebs, romlebic warmoiSoba mocemuli 
kvleviTi qvedanayofis gareT da aseve ar 
iTvaliswinebs gare pirobebs.

            inovaciis „sabazro mizidulobis“ 
wrfivma modelma (market pull, need pull) 
farTo gamoyeneba hpova 60-iani wlebis 
meore naxevridan. modeli gulisxmobda, 
rom inovacia warmoiSoba myidvelis 
moTxovnilebis aRmoCenis Sedegad, 

mkveTrad fokusirebuli da kvlevisa 
da (SemuSavebis) gamogonebis Sedegad, 
romelic  bazarze axali produqtis 
gamoCeniT mTavrdeba. samecniero-
kvleviTi gamogonebebi am SemTxvevaSi 
warmoadgens bazris moTxovnaze reaqcias.

nax.3. inovaciuri procesis mesame Taoba (3 G) [13].

r. rosvelis mixedviT inovaciuri procesis mesame Taoba jer kidev

Tanamimdevrulia, magram ukukavSirebiT [9]. mesame Taobis siaxlis danergvis procesis

sayovelTaod aRiarebuli models warmoadgens klain-rozenbergis (S.J. Kline, N. R

Rosenberg) jaWvuri modeli (chain-link model), romelic inovaciur process hyofs xuT

stadiad (nax.3). pirvel stadiaze identificirdeba moTxovnileba potenciur bazarze.
meore stadia iwyeba axali procesis an saqonlis analitikuri proeqtis gamogonebiT an

SeqmniT, romelic rogorc dagegmilia daakmayofilebs napovn moTxovnilebas. mesame

stadiaze xdeba detaluri proeqtireba da gamocda, an inovaciis faqtiuri SemuSaveba.
meoTxe etapze gamoCenili proeqtis gadaproeqteba xdeba da sabolood srulmasStabian

warmoebaSi xvdeba. damamTavrebeli mexuTe stadia inovacias warmoadgens bazarze,

axdens ra marketinguli da gamanawilebeli saqmianobis inicirebas.
dReisaTvis aravin uaryofs rom mesame modelSi warmodgenili axali moTxovnilebebi

inovaciuri ideebis ZiriTad wyaros warmoadgens.
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moTxovna

 SeuZliaT miscen grZelvadiani sasargeblo efeqti, romelic gaamarTlebs

siaxeebis danergvaze gaweul xarjebs;

 SeTanxmebuli arian sxva siaxlis danergvis ganxorcielebaze. ganxorcielebuli

siaxlis danergvis xarisxi arsebiTad damokidebulia imaze, rogor aris

organizebuli inovaciuri procesi.
inovaciis danergvis praqtikaSi inovaciuri procesis gare struqturis aRwerisaTvis

gamoiyeneba ramdenime modeli.

nax. 1. inovaciuri procesis pirveli Taoba (1G) [12].

inovaciuri jaWvi - inovaciuri procesis umartivesi modeli - warmoadgens mTeli

procesis calkeul nawilebad (funqcionalur an struqturul), etapebad logikuri

danawevrebis Sedegs. inovaciuri procesis mocemuli modeli SemuSavebuli iqna gasuli

aswleulis 50-ian wlebSi. im dros wamyvani ekonomistebi Tvlidnen, rom inovaciur
process gaaCia wrfivi Tanmimdevruli xasiaTi da Tavis TavSi aerTianebs mecnierul

aRmoCenebs, samrewvelo kvlevebsa da SemuSavebebs, sainJinro da sawarmoo saqmianobas,

marketings da bolos, bazarze axali produqtisa da procesis gamoCenas (nax.1). modelis

upiratesoba mis simartiveSia, naklovaneba - aris is, rom uyuradRebod tovebs jaWvis

calkeul rgolebs Soris kompleqsur kavSirebs, ukukavSiris meqanizms, ar

iTvaliswinebs ideebs, romlebic warmoiSoba mocemuli kvleviTi qvedanayofis gareT da

aseve ar iTvaliswinebs gare pirobebs.

nax. 2. inovaciuri procesis meore Taoba (2 G)[13].

inovaciis „sabazro mizidulobis“ wrfivma modelma (market pull, need pull) farTo

gamoyeneba hpova 60-iani wlebis meore naxevridan. modeli gulisxmobda, rom inovacia

warmoiSoba myidvelis moTxovnilebis aRmoCenis Sedegad, mkveTrad fokusirebuli da

kvlevisa da (SemuSavebis) gamogonebis Sedegad, romelic bazarze axali produqtis

gamoCeniT mTavrdeba. samecniero-kvleviTi gamogonebebi am SemTxvevaSi warmoadgens

bazris moTxovnaze reaqcias.

fundamenta-

luri kvlevebi

gayidvebisacdel-

sakonstuqtoro

SemuSavebebi

warmoeba marketingi

gayidvawarmoebaSemuSavebasabazro

moTxovna
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        r. rosvelis mixedviT inovaciuri procesis 
mesame Taoba jer kidev Tanamimdevrulia, 
magram ukukavSirebiT [9]. mesame Taobis 
siaxlis danergvis procesis sayovelTaod 
aRiarebuli models warmoadgens klain-
rozenbergis (S.J. Kline, N. R Rosenberg)  jaWvuri 
modeli (chain-link model), romelic inovaciur 
process hyofs xuT stadiad (nax.3). pirvel 
stadiaze identificirdeba moTxovnileba 
potenciur bazarze. meore stadia iwyeba 
axali procesis an saqonlis analitikuri 
proeqtis gamogonebiT an SeqmniT, romelic 
rogorc dagegmilia daakmayofilebs 

napovn moTxovnilebas. mesame stadiaze 
xdeba detaluri proeqtireba da gamocda, 
an inovaciis faqtiuri SemuSaveba. meoTxe 
etapze gamoCenili proeqtis gadaproeqteba 
xdeba da sabolood srulmasStabian 
warmoebaSi xvdeba. damamTavrebeli mexuTe 
stadia inovacias warmoadgens bazarze, 
axdens ra marketinguli da gamanawilebeli 
saqmianobis inicirebas.
     dReisaTvis aravin uaryofs rom 
mesame modelSi warmodgenili axali 
moTxovnilebebi inovaciuri ideebis ZiriTad 
wyaros warmoadgens.

                                                      funqcionaTSorisi gundebis Sexvedra

                      marketingi   ------------------------------------------------ gamoSveba

                      nax. 4.   inovaciuri procesis meoTxe Taoba (4 G). [14]

       inovaciuri procesis integrirebulma 
modelma (meoTxe Taoba),  romelic 
kompaniis praqtikaSi gamoCnda 80-iani 
wlebis meore naxevarSi, gviCvena dagvanaxa 
inovaciis rogorc Tanmimdevruli 
procesis ganxilvidan  paraleluri 
procesis gagebaze gadasvla, romelic 
erTdroulad gaaerTianebda gamokvlevebisa 
da gamogonebebis elementebs, prototipis 
SemuSavebas (gamogonebas)  da a.S.   es modeli 
gamosaxavs informaciis gadamuSavebis 
sazogadoebrivi procesis uwyvetobas da 
avtonomiurobas. am procesis Caketiloba 

im garemoebiT aris gamowveuli, rom 
SeuZlebelia inovaciis pirveli da bolo 
etapis, am procesis  dasawyisis da dasasrulis 
gansazRvra; sistemis warmoqmnasTan erTad  
informaciis, inovaciis seriis, uwyveti 
ganaxleba iwyeba.
 naxazze warmodgenili modeli, 
dafuZnebulia k. openlenderis [12] Sromaze, 
romelic rosvelis mexuTe modelis 
saxesxvaobaa im nawilSi, sadac xdeba 
siaxlis danergvis procesSi gare da Siga 
institutebis urTierTkavSiri.
  r. rosvelis mexuTe modelSi inovaciuri 

funqcionaTSorisi gundebis Sexvedra

marketingi ------------------------------------------------ gamoSveba

nax. 4. inovaciuri procesis meoTxe Taoba (4 G). [14]

inovaciuri procesis integrirebulma modelma (meoTxe Taoba), romelic kompaniis

praqtikaSi gamoCnda 80-iani wlebis meore naxevarSi, gviCvena dagvanaxa inovaciis
rogorc Tanmimdevruli procesis ganxilvidan paraleluri procesis gagebaze

gadasvla, romelic erTdroulad gaaerTianebda gamokvlevebisa da gamogonebebis

elementebs, prototipis SemuSavebas (gamogonebas) da a.S. es modeli gamosaxavs

informaciis gadamuSavebis sazogadoebrivi procesis uwyvetobas da avtonomiurobas. am

procesis Caketiloba im garemoebiT aris gamowveuli, rom SeuZlebelia inovaciis

pirveli da bolo etapis, am procesis dasawyisis da dasasrulis gansazRvra; sistemis

warmoqmnasTan erTad informaciis, inovaciis seriis, uwyveti ganaxleba iwyeba.

naxazze warmodgenili modeli, dafuZnebulia k. openlenderis [12] Sromaze, romelic

rosvelis mexuTe modelis saxesxvaobaa im nawilSi, sadac xdeba siaxlis danergvis

procesSi gare da Siga institutebis urTierTkavSiri.
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nax.5. inovaciuri procesi, rogorc urTierTqmedebis procesi. [15]

r. rosvelis mexuTe modelSi inovaciuri procesi warmoadgens ara marto

funqcionaTSoriss, aramed atarebs multiinstitucionalur, qselur xasiaTs da asaxavs

ZiriTadi institutebis (TviT kompaniis, misi momwodeblebis, konkurentebis,

momxmareblebis) urTierTqmedebas, romlis Sedegs warmoadgens inovacia.

sistema „novatori“ aerTianebs mTel personals da warmoebis faqtorebs, romlebic

uSualod iReben monawileobas kvlevebSi, gamogonebebSi da axali teqnologiis

aTvisebaSi. meores mxriv, es sistema warmoadgens sxva ufro farTo sistemis-

organizaciis nawils, romelic SeiZleba gaigivdes warmoebasTan, mas miekuTvnebian

siaxlis danergvis procesis monawileni. da bolos, organizacia warmoadgens ufro

gafarToebuli mTlianis nawils, anu erTiani inovaciuri sistemis, inovaciuri

infrastruqturis mravalricxovan elementebs. aseTma sistemam am bolo dros miiRo

erovnuli inovaciuri sistemis (eis) saxelwodeba.
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procesi warmoadgens ara marto funqciona-
TSoriss, aramed atarebs multiinstitucio-
nalur, qselur xasiaTs da asaxavs ZiriTadi 
institutebis (TviT kompaniis, misi momwode-
blebis, konkurentebis, momxmareblebis) urT-
ierTqmedebas, romlis Sedegs warmoadgens 
inovacia.
   sistema „novatori“ aerTianebs mTel per-
sonals da warmoebis faqtorebs, romlebic 
uSualod iReben monawileobas kvlevebSi, 
gamogonebebSi da axali teqnologiis aT-
visebaSi. meores mxriv, es sistema warmoad-

gens sxva ufro farTo sistemis-organiza-
ciis nawils, romelic SeiZleba gaigivdes 
warmoebasTan, mas miekuTvnebian siaxlis dan-
ergvis procesis monawileni. da bolos, or-
ganizacia warmoadgens ufro gafarToebuli 
mTlianis nawils, anu erTiani inovaciuri 
sistemis, inovaciuri infrastruqturis mra-
valricxovan elementebs. aseTma  sistemam 
am bolo dros miiRo erovnuli inovaciuri 
sistemis (eis) saxelwodeba.




