
m
e
n
e
j
m
e
n
t
i
 
d
a
 
m
a
r
k
e
t
i
n
g
i
 
–_
 
N

A
G

E
M

E
N

T 
A

N
D

 M
A

R
K

E
T

IN
G

94

anotacia

Tanamedrove menejmentis umTavresi 
gamowvevaa kompaniis biznes-garemoSi mim-
dinare cvlilebebis ara marto identi-
ficireba, aramed misi winaswari ganWvreta 
da  maTze swori reagireba. cvlilebebi ki 
uamravi mimarTulebiT xdeba. Sesabamisad, 
warmatebis msurvel menejerTa mTavar 
amocanas warmoadgens samewarmeo gare-
mos yvela SesaZlo pozitiur da negatiur 
tendenciebze sruli informaciis moZie-
ba da misi Sexameba kompaniis saqmianobis 
Zlier da sust mxareebTan, raTa iolad 
movaxerxoT erTis mxriv,  cvlilebebTan 
adaptacia da meoris mxriv, mivaRwioT 
warmatebas.

imisTvis, rom mivaRwioT warmatebas, 
pirvel rigSi, aucilebelia Cveni samoqme-
do industriis warmatebis indikatoris 
dadgena. anu, Tu ra maCvenebeli ganapi-
robebs industriaSi warmatebis mopovebas 
da ra unda gavakeToT imisTvis, rom am in-
dikatoris yvelaze saukeTeso maCvenebeli 
gaaCndes Cvens kompanias. 

unda iTqvas, rom warmatebis indika-
toris gamocnoba rTuli ar aris. misi 
dadgena SesaZlebelia Zlier konkurente-
bze garegani dakvirvebiTac. magram bevrad 
ufro rTulia ganvsazRvroT, Tu ra faq-
torebs eyrdnoba maTi aseTi upiratesoba. 
Cveni azriT, warmatebisTvis erT-erTi 
yvelaze mniSvnelovania organizaciaSi 
arsebuli adamianuri urTierTobebi da 

warmatebuli menejmentis 
Tanamedrove motivatorebi
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yvela is motivatori, romelic am urT-
ierTobebis srulyofas uwyobs xels. 
metic, konkurentuli upiratesobis miR-
wevis sxva faqtorebi (maRalxarisxiani 
produqciis warmoeba, umaRlesi samomx-
mareblo servisis SeTavazeba, konkurente-
bze naklebi danaxarjebis miRweva, mosax-
erxebeli geografiuli adgilmdebareoba, 
produqciis ukeTesi dizaini, kompaniis 
ukeTesi imijis Seqmna da a.S.) azrs kar-
gavs, Tu personalis kompetenciebi swo-
rad ar aris gamoyenebuli. saqme imaSia, 
rom Tu ukanaskneli aTwleulebis ganma-
vlobaSi sawarmoo resursebis triadaSi 
(adamianuri, materialuri da finansuri 
resursebi) kompaniis biznes-garemos, misi 
ganviTarebis miznebisa da amocanebis Se-
sabamisad icvleboda TiToeuli maTganis 
strategiuli mniSvneloba, amJamad ki, 
kompaniis warmatebis ZiriTad wyarod 
swored adamianuri resursebis SesaZle-
blobebia miCneuli. marTlac, mtkicebas 
ar saWiroebs is, rom teqnologiuri Tu 
organizaciuli siaxleebis danergvas mx-
olod im SemTxvevaSi moaqvs sasurveli 
Sedegi, Tu arsebuli siaxle integrireb-
uli da koordinirebulia sakadro poli-
tikasTan.

warmatebuli menejmentis uzrunvely-
ofisTvis, Cveni azriT,  mniSvnelovania is, 
rom Tanamedrove menejeri daqvemdebare-
buli personalisTvis unda iyos racio-
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naluri avtoriteti; mas unda gaaCndes 
biznesis strategiuli xedvis unari; mkve-
Trad unda amaRldes ndobisa da pativis-
cemis faqtori menejersa da mis daqvem-
debarebul personals Soris; saWiroa 
personalis sistemuri motivaciis uzrun-
velyofa da maTi gunduroba; aucilebe-
lia, rom daqvemdebarebuli personalisT-
vis Seiqmnas Sesabamisi samuSao pirobebi 
da a.S., vinaidan isini Tanamedrove adami-
anis, rogorc pirovnebis da Sesabamisad, 
maTi marTvis mniSvnelovan motivatorebs 
warmoadgenen.

amrigad, roca organizaciis warmate-
bul menejmentzea saubari, mTeli prin-
cipulobiT unda iTqvas, rom adamianur 
resursebSi investiciebis SezRudva, ndo-
bisa da pativiscemis faqtoris ignori-
reba, personalis arasaTanado motivacia, 
masze zrunvis Semcireba da socialuri 
daucveloba bumerangiviT ubrundeba kom-
paniis ganviTarebasa da mis warmatebas. 

sakvanZo sityvebi: warmatebuli mene-
jmenti; konkurentunariani strategia; 
cvlilebaTa ganWvreta; biznesis strate-
giuli xedva; konkurentuli upiratesoba; 
warmatebis indikatori; urTierTndoba da 
pativiscema; sistemuri motivacia; adami-
anuri kapitali; personalis gunduroba.

Modern Motivators of 
the Successful Management

Abstract
The main challenge of the modern manage-

ment is not only identifying the current changes 
into the business environment, but also foresee-
ing and conducting the correct reaction regard-
ing to them.Changes are happening through dif-
ferent directions. Accordingly, the main reason 
of managers, willing to achieve success is to 
acquire the full information about all of positive 
and negative entrepreneurial circumstances and 
combine them to the company`s strenghts and 
weaknesses, to exercise the company`s adapta-
tion towards the changes and to achieve the suc-
ess as well.

In order to achieve the success, first of all, 
we have to define the success indicator of our 
acting industry. Or what indicator implements 
success`s achievement through the industry and 
what we should do for our company to have the 

best index of this indicator.
Here it must be said, that guessing the 

success`s indicator isn`t a problem. Defining it 
is possible with an externalobservation of pow-
erfull rivals. But it`s far too hard to define, on 
what kind of factors is based their advantage. 
We suppose, that for success in the company, 
one of the important is human relations and all 
of the motivators, which encourage the improve-
ment of these relationships. Moreover, other 
factors acquiring the competetive advantage 
(Making the high-quality production, Offering 
the highest-quality consumer service, achiev-
ing less costs comparing with competitors, easy 
geographic location, production with better de-
sign, creating better image to the company) has 
no sense if the staff`s competence isn`t correctly 
applied. The point is, that during the recent de-
cades in the company resource`s triad (human, 
material and financial resources) according to 
the company`s busines environment, develop-
ment aims and plans were changing each of their 
strategic meaning, but now, as the main source 
of company`s success is regarded the possibility 
of human resources. Truly there is no doubt in 
it, that implementing technological or organiza-
tional innovations bring the desired result only 
in that case, when the existed innovation is inte-
grated and coordinated with staff policy.

For implementing the successful manage-
ment, in our opinion, it is necessary, that the 
modern manager should be rational authority for 
the stuff; The manager should have ability to see 
the business strategy; There should be sharply 
increased factors of trust and respect between 
the manager and the staff; There is a need to en-
sure the staff with system motivation and being 
them as a group; It is necessary to create the rel-
evant working conditions for staff, etc. because 
they represent the modern human, like person 
and accordingly the key motivators of their man-
agement.

So, when the case is about the company`s 
successful management, as a whole on principle 
it can be said, limiting the investments through 
human resource branch, ignoring the factors of 
trust and the respect, staff`s innappropriate mo-
tivation, decreasing the care on them and social 
vulnerability is returning like the boomerang to-
wards the company`s development and its suc-
cess.

Key words: Successful management, com-
petitive strategy, change forecasting, strategic 

w
a
r
m
a
t
e
b
u
l
i 
m
e
n
e
j
m
e
n
t
i
s
 
T
a
n
a
m
e
d
r
o
v
e
 
m
o
t
i
v
a
t
o
r
e
b
i



m
e
n
e
j
m
e
n
t
i
 
d
a
 
m
a
r
k
e
t
i
n
g
i
 
–_
 
N

A
G

E
M

E
N

T 
A

N
D

 M
A

R
K

E
T

IN
G

96

vision of a business, competitive advantage, the 
success indicator, reliability and respect, sys-
tematic motivation, human capital, staff coop-
eration.

menejmentis Teoriisa da praqtikis gan-
viTarebis Tanamedrove etapze mniSvnelo-
vani cvlilebebi ikveTeba. saqme imaSia, rom 
Tu aqamde am mecnierebis Teoritikosebma 
srulyofilad Camoayalibes menejmentis 
funqciebis, marTvis meTodebis, samecni-
ero midgomebis, kompaniis organizaciuli 
struqturis formirebis, misi marTvis 
principebisa da kanonzomierebebis zed-
miwevniT daxvewili wesebi da praqtikosi 
menejerebic masze dayrdnobiT aRwevdnen 
garkveul warmatebas, dReisTvis es ukve 
sakmarisi aRaraa, vinaidan maT saqmianoba 
uwevT uwyveti cvlilebebis pirobebSi da 
Sesabamisad, warmatebis msurveli menej-
menti samewarmeo garemos mudmivad cvla-
di pirobebis mimarT maRali adaptirebis 
unaris gamomuSavebas moiTxovs. rogorc 
Tanamedroveobis cnobili Teoritikosi g. 
hemeli aRniSnavs,  „menejmenti moiTxovs 
mis axlidan gamogonebas. anu, winsvlisT-
vis saWiroa, rom Tanamedrove menejereb-
ma, upirveles yovlisa, gaiTvicnobieron 
da srulad aRiqvan cvlilebaTa gardu-
valoba“ [1].  

Tanamedrove etapze, menejerTa um-
Tavresi gamowvevaa cvlilebebis ara mar-
to identificireba, aramed misi winaswar 
ganWvreta da  maTze reagireba. cvlile-
bebi ki uamravi mimarTulebiT xdeba. maT 
Soris SeiZleba aRiniSnos: konkurenci-
is gamwvaveba; warmoebuli produqciis 
asortimentis gafarToeba; teqnolo-
giaTa swrafi ganaxleba; kombinirebuli 
produqciis warmoebis meti SesaZleblo-
ba; saqonlis sasicocxlo ciklis mkveTri 
Semcireba; Tanamedrove msoflios damaxa-
siaTebeli demografiuli cvlilebebi; 
biznes-monawileTa mWidro urTierTkav-
Siri [5. gv., 3] da mravali sxva. Sesabam-
isad, dRes menejerebis mTavar amocanas 
warmoadgens swori strategiuli xedva, 
biznes-garemos yvela SesaZlo pozitiur 
da negatiur tendenciebze sruli infor-
maciis moZieba da misi Sexameba kompaniis 
saqmianobis Zlier da sust mxareebTan, 
raTa erTi mxriv, iolad movaxerxoT cv-
lilebebTan adaptacia da meore mxriv, mi-

vaRwioT warmatebas.
imisTvis, rom mivaRwioT warmatebas, 

pirvel rigSi, aucilebelia Cveni samoqme-
do industriis warmatebis indikatoris 
dadgena. anu, Tu ra maCvenebeli ganapi-
robebs industriaSi warmatebis mopovebas 
da ra unda gavakeToT imisTvis, rom am in-
dikatoris yvelaze saukeTeso maCvenebeli 
gaaCndes Cvens kompanias.

unda aRiniSnos, rom umetes SemTxvevaSi, 
warmatebis indikatoris gamocnoba rTuli 
ar aris. mas ar sWirdeba rTuli ekonomi-
kuri kvlevebi an sxvadasxva konkurenti 
kompaniebis sameurneo saqmianobis „Spio-
naJi“. misi dadgena SesaZlebelia Zlier 
konkurentebze ubralo garegani dakvirve-
biTac ki. kerZod, ratom aqvT maT ukeTesi 
poziciebi bazarze? ratom iyideba maTi 
produqcia Cvenze ufro swrafad? ra faq-
torebi ganapirobebs imas, rom isini Cven-
ze ukeTes pirobebSi imyofebian? zogadad, 
msoflio gamocdilebiT cnobilia, rom 
nebismier industriaSi konkurentul upi-
ratesobas warmoadgens: dabal xarjebze 
orientirebuli lideroba industriaSi; 
an diferencirebuli produqciiT li-
deroba industriaSi; an/da bazris viwro 
segmentze fokusireba-lideroba. magram 
bevrad ufro rTulia davadginoT Tu ra 
faqtorebs eyrdnoba maTi aseTi upirate-
soba.

industriaSi konkurentuli upirate-
sobis miRwevis mravali faqtoris (maR-
alxarisxiani produqciis warmoeba, 
umaRlesi samomxmareblo servisis SeTava-
zeba, konkurentebze naklebi danaxarjeb-
is miRweva, mosaxerxebeli geografiuli 
adgilmdebareoba, produqciis ukeTesi 
dizaini, kompaniis ukeTesi imijis Seqmna 
da mravali sxva) arsebobis miuxedavad, 
aris erTi, Cveni azriT, yvelaze mniS-
vnelovani faqtori _ personalis fun-
qciebis swori dagegmva da gamoyeneba. 
metic, konkurentuli upiratesobis miR-
wevis umetesi faqtorebi azrs kargavs, Tu 
kompaniaSi personalis kompetenciebi swo-
rad ar aris gamoyenebuli. saqme imaSia, 
rom Tu ukanaskneli aTwleulebis ganma-
vlobaSi sawarmoo resursebis triadaSi 
(adamianuri, materialuri da finansuri 
resursebi) kompaniis biznes-garemos, misi 
ganviTarebis miznebisa da amocanebis Se-
sabamisad icvleboda TiToeuli maTganis 
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strategiuli mniSvneloba, amJamad kom-
paniis warmatebis ZiriTad wyarod swored 
adamianuri resursebis SesaZleblobebia 
miCneuli. „dRes menejmentis winaSe dgas 
amocana _ organizaciebi unda gaxdnen 
ufro adamianuri, demokratiuli da hu-
manuri da..., rom marTvisadmi axleburi 
midgomebi moiTxoven adamianur SesaZle-
blobaTa radikalur mobilizacias“ [1]. 

sawarmoo personalis efeqtur gamoyen-
ebaze aqcentis gadatanas ganapirobebs is 
garemoebac, rom Tanamedrove ekonomikuri 
sistemis yvela resursis saerTo Tav-
iseburebebTan (SezRuduli raodenobiT 
arseboba, cveTa da ganaxlebis aucile-
bloba) erTad, adamianuri resursebi 
gamoirCeva mTeli rigi misTvis damaxa-
siaTebeli specifiuri TaviseburebebiT, 
riTac faqtobrivad gamoixateba misi 
gansakuTrebuli adgili da roli war-
matebis miRwevaSi. manqana-danadgarebisa 
da materialuri resursebisgan gansxvave-
biT, adamiani aris pirovneba, romelsac 
inteleqti da emocia axasiaTebs. am saxis 
resursis produqtiulobas sazRvari ar 
aqvs, amitom swored masSia  menejmentis 
warmatebis yvelaze didi rezervebi. mar-
Tlac, mtkicebas ar saWiroebs is, rom 
teqnologiuri Tu organizaciuli siax-
leebis danergvas mxolod im SemTxvevaSi 
moaqvs sasurveli Sedegi, Tu arsebuli 
siaxle integrirebuli da koordinirebu-
lia kompaniis sakadro politikasTan.

amrigad, SeiZleba davaskvnaT, rom Tan-
amedrove konkurentul garemoSi warmate-
bas ZiriTadad ganapirobebs kompaniaSi 
arsebuli adamianuri urTierTobebi da 
yvela is faqtori, romelic am urTier-
Tobebis srulyofas uwyobs xels. maT So-
ris, Cveni azriT, mniSvnelovania is, rom 
Tanamedrove menejeri daqvemdebarebuli 
personalisTvis unda iyos racionaluri 
avtoriteti; mas unda gaaCndes biznesis 
strategiuli xedvis unari; mkveTrad unda 
amaRldes ndobisa da urTierTpativis-
cemis faqtori menejersa da mis daqvem-
debarebul personals Soris; saWiroa 
personalis sistemuri motivaciis uzrun-
velyofa da maTi gunduroba; aucilebe-
lia, rom daqvemdebarebuli personalisT-
vis Seiqmnas Sesabamisi samuSao pirobebi 
da a.S., vinaidan isini Tanamedrove adami-

anis, rogorc pirovnebis da Sesabamisad, 
maTi marTvis mniSvnelovan motivatorebs 
warmoadgenen.

menejeris avtoriteti. rogorc cno-
bilia, arsebobs avtoritetis ori Ziri-
Tadi forma: racionaluri da iraciona-
luri avtoriteti. biznesSi racionaluri 
avtoriteti lideris saxeliTaa cnobili, 
xolo iracionaluri ki belads  ukav-
Sirdeba. konkurentul upiratesobaze 
orientirebuli menejeri daqvemdebare-
buli personalisTvis racionalur avto-
ritets unda warmoadgendes. anu, iyos am 
organizaciis faqtobrivi lideri [3. gv., 
49]. am SemTxvevaSi, xelmZRvaneli SeZlebs 
TviTganviTarebaze da, imavdroulad, 
Sedegebze orientirebuli adamianebis 
SerCevas da maTgan motivirebuli gundis 
Sekvras. iracionaluri avtoriteti ki me-
nejments personalis SiSze aawyobs, rac 
bunebrivia, uaryofiTad aisaxeba kompani-
is warmatebaze.

strategiuli xedva. Tanamedrove 
konkurentul garemoSi organizaciis mar-
Tva menejerisgan gansxvavebul midgomasa 
da saTanado xedvas moiTxovs. Tumca faq-
tia, rom biznesis strategiuli xedvis un-
ari yvelas ar gaaCnia. arsebobs garkveu-
li analogia biznesis axal xedvasa da 
lideris Tvisebebs Soris. adamians an aqvs 
lideris Tvisebebi, an _ ara. Znelia as-
wavlo lideroba imas, vinc liderad ar 
dabadebula [4. gv., 41]. arada, biznesis 
xedvis unari warmatebis miRwevis erT-
erTi aucilebeli winapirobaa. rogorc 
wesi, menejerma zustad unda Camoayalibos 
misi samomavlo xedva da masTan erTad, 
SearCios am miznis ganxorcielebis al-
ternatiuli gzebidan _ saukeTeso. anu, 
menejerTa strategiuli xedva da maTi 
warmateba fasdeba swored iseTi mizne-
bis dasaxviT, Tu ramdenad konkretuli, 
droSi gaTvlili da realur Sedegebzea 
orientirebuli igi. bunebrivia, is mene-
jerebi, romlebic industriaSi mimdinare 
cvlilebebs ver xedaven, verc warmatebul 
strategiul gadawyvetilebebs SeimuSave-
ben, rac TavisTavad niSnavs konkurentebi-
sgan CamorCenas. mxolod Tanmimdevruli 
konkurentunariani strategia, romelic 
aris kargad gaTvlili da dagegmili, war-
moadgens industriaSi warmatebis garan-
tias.
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urTierTndoba da pativiscema. Taname-
drove menejmenti mkacrad moiTxovs xe-
lmZRvanelsa da xelqveiTebs Soris ndo-
bisa da urTierTpativiscemis principis 
mniSvnelovan gaaqtiurebas, vinaidan mkac-
ri administrireba, anu SiSze dafuZneb-
uli menejmenti zRudavs organizaciaSi 
interesTa erTobis Camoyalibebas da xe-
lqveiTTa TviTrealizaciis saSulebas. 
martivad, ndoba _ es aris pozitiuri 
molodini imisa, rom meore mxare ar imo-
qmedebs sakuTari merkantiluri mosazre-
bebidan gamomdinare. bunebrivia, ndoba _ 
es procesia, romelic droSi viTardeba. 
gavixsenoT qarTuli andaza – „adamiani, 
rom Seicno, masTan erTad misi wona mari-
li unda Wamo“. Sesabamisad, urTierTobis 
procesis intensivoba, urTierTpativis-
cema da drois xangrZlivoba cvlis Cvens 
damokidebulebas adamianTan da zrdis mis-
admi ndobas. amasTan, aucilebelia aRin-
iSnos, rom urTierTndobis iniciativa 
menejeridan unda modiodes. rogorc tom 
pitersi momaval menejerebs mimarTavs _ 
„daqvemdebarebuli adamiani maSin imsax-
urebs ndobas, rodesac Tqven iwyebT mis 
ndobas“ [6. gv., 24].   

sistemuri motivacia. Tanamedrove me-
nejmenti motivacias ganixilavs rogorc 
menejeris unars, ise marTos adamianebi, 
rom TiToeulma maTganma  gaakeTos is, 
rac saWiroa, roca saWiroa da rogorc 
saWiroa imitom, rom es TviTon mas surs. 
marTlac, Tuki adamians sakuTari saqme 
ar uyvars, igi mas warmatebiT ver Seas-
rulebs. swored amitom aris, rom war-
matebis msurveli menejerebi sakuTar 
saqmeze Seyvarebul TanamSromelebs eZeben 
da vakansiebis ganTavsebisas aplikantebs 
erT-erT aucilebel pirobad TviTmo-
tivacias uyeneben. motivireba _ es aris 
imis molodini, rom Zalisxmeva sasurvel 
Sedegs mogvcems, romelic gadadis imis 
molodinSi, rom miRebul Sedegs Sesabami-
si dajildoeba mohyveba da  jildos ki _ 
sasurveli faseuloba [2]. mxolod aseTi 
gziT mivalT ganviTarebadi organizaciis 
formirebamde, personalis gundurobamde, 
romelSic mTeli organizaciis war-
mateba pirdapir aisaxeba masSi momuSave 
TanamSromelTa keTildReobaze. Tumca, 
aucilebelia aRiniSnos aseve, rom moti-
vacia „cocxali organizmia“ da amitomac 

saWiroa misi sistemurobis SenarCuneba. 
swored aq dgeba warmatebuli menejmentis 
erT-erTi mniSvnelovani amocana, romel-
mac xeli unda Seuwyobs personalis TviT-
motivacias da am motivacias kompaniis 
warmatebisaken warmarTavs. 

personalis gunduroba. kompaniis war-
matebis miRwevis saqmeSi erT-erTi gan-
sakuTrebuli adgili uWiravs efeqturi 
gundis formirebas. gundi _ es ufro me-
tia, vidre TanamSromelTa erToblioba, 
romlebic erTad muSaoben. es aris per-
sonebi, romelic moqmedeben rogorc erTi 
mTliani organizmi. Sesabamisad, gundis 
efeqturoba damokidebulia imaze, Tu ram-
denad endobian, mxars uWeren, pativs sce-
men, komfortulad grZnoben erTad Tavs 
gundis wevrebi. anu, Cveni azriT, rode-
sac cnobilia mizani da strategia, rode-
sac garkveulia TiToeuli wevris roli, 
rodesac SeTanxmebulia muSaobis procesi 
da procedurebi, maSin gundi Sewyobilad 
muSaobs, maT Soris urTierTobac Ses-
aniSnavia da miznis miRwevac advildeba. 
amasTan dakavSirebiT minda moviyvano bi-
znesis wreebSi iseTi avtoritetis azri, 
rogoricaa li iakoka. igi wers – „yvela 
sameurneo operacia sabo-loo angariSiT 
SeiZleba daviyvanoT sam sityvamde: xalxi, 
produqti, mogeba. pirvel adgilze arian 
adamianebi. Tu Tqven ar gyavT saimedo gun-
di, maSin danarCeni faqtore-biT cotas 
gakeTeba Tu SeiZleba“ [8. gv., 38].

samuSao pirobebi. personalis samuSao 
drois racionaluri gamoyenebisa da saer-
Tod, maTi muSaobis efeqtianobis amaR-
lebis mniSvnelovani winapirobaa Sromis 
normaluri pirobebi da kompaniaSi Sromi-
sa da dasvenebis racionaluri Sinaganawe-
sis damkvidreba. Sroma normalur, keTil-
sasurvel pirobebSi unda mimdinareobdes, 
xolo samuSao adgilebis dagegmareba da 
misi teqnologiuri aRWurva maqsimalu-
rad unda iTvaliswinebdes teqnikisa da 
teqnologiis Tanamedrove miRwevebs. igi 
arsebiTad uwyobs xels personalis daR-
lilobis Semcirebas, drois dazogvas, 
personalis Sromisunarianobis amaRlebas 
da saboloo angariSiT _ Sromis efeq-
tianobis zrdasa da warmatebas.

dasavleTSi sakmaod gavrcelebulia, 
e.w. „adamianuri kapitalis Teoria“. am 
Teoriis mixedviT, momuSaveTa codna 
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da kvalifikacia miCneulia maTi orga-
nizaciis kuTvnilebad, romelsac moaqvs 
Semosavali. xolo, am codnis miRebaze 
gaweuli danaxarjebi (personalis moz-
idvaze, SerCevaze, xelfasze, adaptaciaze, 
treningze, atestaciaze, Sromis pirobebis 
gaumjobesebaze) miCneulia investiciebad. 
imis miuxedavad, rom aseTi investiciebis 
efeqtianoba yvelaze maRalia da metic _ 
maTTvis adamianebi yvelaze mniSvnelo-
vani resursia, am qveynebis saswavlo da 
samecniero literaturaSi mainc gvxvdeba 
Canawerebi imis Sesaxeb, rom TiTqos es sf-
ero yvelaze naklebad aqvT ganviTarebu-
li, vidre magaliTad, finansebis, warmoe-

bis, marketingis, materialur-teqnikuri 
momaragebis menejmenti. qarTul sinamd-
vileSi ki, am mxriv, jer mxolod pirveli 
nabijebi idgmeba, isic ekonomikis ganvi-
Tarebis, Sromis anazRaurebis, adamianTa 
dasaqmebisa da cxovrebis donis Zalze 
cud fonze. 

amrigad, roca organizaciis warmate-
bul menejmentzea saubari, mTeli prin-
cipulobiT unda iTqvas, rom adamianur 
resursebSi investiciebis SezRudva, ndo-
bisa da pativiscemis faqtoris ignori-
reba, personalis arasaTanado motivacia, 
masze zrunvis Semcireba da socialuri 
daucveloba bumerangiviT ubrundeba kom-
paniis ganviTarebasa da mis warmatebas. 
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