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anotacia

warmodgenil statiaSi Seswavlili da 
gaanalizebulia kompaniis socialuri 
pasuxismgeblobis Teoriuli da praqti-
kuli aspeqtebi, gamokveTilia misi roli 
rogorc biznesis, ise sazogadoebis so-
cialur-ekonomikur ganviTarebaSi. Ses-
wavlilia socialuri pasuxismgeblobis 
mxriv arsebuli viTareba, rogorc evro-
pul da amerikul, ise qarTul kompanieb-
Si; warmodgenilia sxvadasxva kompaniebis 
mier socialuri pasuxismgeblobis amsax-
veli zogierTi RonisZiebebi, romlebic 
bolo wlebis ganmavlobaSi ganxorciel-
da (xorcieldeba) saqarTveloSi ama Tu im 
kompaniis mxardaWeriT.

naSromSi aseve gaanalizebulia social-
uri pasuxismgeblobis erT-erTi forma 
_ qvelmoqmedeba. gamokveTilia yvelaze 
gamorCeuli kompaniebi, romlebic dRes-
dReobiT saqarTveloSi qvelmoqmedebis 
mimarTulebiT axorcieleben saqmianobas 
da gamokveTilia qarTul sinamdvileSi 
kompaniebis mier ganxorcielebuli qvel-
moqmedebis mankieri mxareebi. aseve Ses-
wavlili da ganxilulia saqvelmoqmedo 

saqmianobis ZiriTadi mimarTulebebi 
dasavleTisa da aSS-s magaliTebze.

naSromis bolos, daskvis saxiT, aRniS-
nulia, rom maSin, roca bazarze konkuren-
cia didia da igi yoveldRiurad mZafrde-
ba, bazarze poziciebis SenarCunebisa da 
misi Semdgomi ganmtkicebisTvis saWiroa, 
kompaniebma gansakuTrebuli yuradReba 
dauTmon korporaciuli socialuri pa-
suxismgeblobis sakiTxebis win wamowevas, 
radganac socialuri pasuxismgebloba 
kompanias ndobasa da erTgulebas moa-pov-
ebinebs, rac misi warmatebuli da mdgra-
di momavlis garantia. kompaniebma unda 
gaacnobieron, rom warmatebis misaRwevad 
maT unda ixelmZRvanelon korporatiuli 
socialuri pasuxismgeblobis maRali 
standartebiT da awarmoon angariSgeba 
sazogadoebis winaSe. warmodgenilia wina-
dadebebi, romelTa gaTvaliswineba xels 
Seuwyobs kompaniis socialuri pasux-
ismgeblobis amaRlebas. es yovelive ki 
gazrdis momxmarebelTa loialobasa da 
biznesis konkurentunarianobas.

sakvanZo sityvebi: konkurentunari-
anoba,  korporaciuli socialuri pasux-
ismgebloba, imiji, reputacia, qvelmoq-
medeba.

menejmenti - marketingi
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Social Responsibility, as a Sig-
nificant Factor to Improve the 

Competitiveness 
Company

Abstract
The article explored and analyzed the theo-

retical and practical aspects of social responsi-
bility, Highlights its role as a business, as well as 
the socio-economic development. It has inves-
tigated social responsibility of the current situ-
ation, as an European and American, as well as 
the companies; Various companies represented 
some measures reflecting the social responsibil-
ity, which in recent years has been carried out 
(implementing) in Georgia with the support of 
some company.

The paper also analyzes one of the forms the 
social responsibility  - Charity. The most fea-
tured companies are identified, which now in 
Georgia implementing the activities by the char-
ity direction and demonstrates the charity faulty 
points of the Georgian companies. Also it has 
been studied and discussed the main directions 
of the charitable activities of the West and the 
US example.

At the end of the paper, in the form of con-
clusions, the report states that while the market 
competition is high and it is growing daily, To 
maintain and further strengthen its position in 
the market, companies need to pay special at-
tention to corporate social responsibility issues 
and problems, because the social responsibility 
gives trust and loyalty to the company as it is the 
guarantee of a successful and sustainable future. 
Companies need to understand that to succeed 
they should be guided by the highest standards 
of corporate social responsibility and carry out 
reporting to the public. Taking in to account the 
represented suggestions will promote social re-
sponsibility awareness. All this will increase the 
tolerance of consumers and the competitiveness 
of businesses.

Key words: competitiveness. Corporate So-
cial Responsibility. Image. Reputation. Charity

Sesavali. 
ganviTarebis Tanamedrove etapze war-

moudgenelia maRali reputaciis mqone kom-
pania, romelic ar aqtiurobs socialuri 
pasuxismgeblobis kuTxiT. igi gaxlavT 
erTgvari instrumenti gaZlierebuli 
konkurenciis pirobebSi bazarze upirate-

sobis mosapoveblad, radgan produqcia 
iZens damatebiT socialur Rirebulebas. 
kompaniis socialuri pasuxismgebloba 
dadebiT gavlenas axdens kompaniis uSua-
lo biznes saqmianobazec, radganac xels 
uwyobs kompaniis imijis formirebas da 
amaRlebas, xels uwyobs kompanias Seinar-
Cunos grZelvadiani urTierTobebi Tana-
mSromlebTan, klientebTan da mTlianad 
sazogadoebasTan. biznesis socialuri pa-
suxismgebloba aucilebelia Tundac imi-
tom, rom mxolod saxelmwifo socialuri 
programebi araa sakmarisi qveyanaSi so-
cialur fonis gaumjobesebisTvis da uam-
ravi adamiani rCeba am programebis gereSe, 
romelic saWiroebs mxardaWeras, igi ex-
mareba mTlianad sazogadoebis gaZliere-
bas. amitom, biznesis CarTva am procesSi 
sazogadoebisTvis metad mniSvnelovania. 

unda aRiniSnos, rom qveynis Semdgomi 
socialur-ekonomikuri ganviTareba mniS-
vnelovanwilad biznesis socialur pa-
suxismgeblobazea damokidebuli. miuxe-
davad imisa, rom aRniSnul sakiTxis 
Seswavlas araerT samecniero naSromi 
mieZRvna da araerTxel gamxdara sazoga-
doebis (eqspertebis) msjelobis sagani, 
vfiqrobT, rom aRniSnuli sakiTxebis mi-
marT arsebuli mdgomareobis Seswavla-
analizi ganviTarebis Tanamedrove etape  
mainc aqtualuria. kvlevis mizani mdgo-
mareobda imaSi, rom Cvens mier Seswavlili 
da gaanalizebuli yofiliiyo  kompaniis 
socialuri pasuxismgeblobis mxriv dRes 
arsebuli viTareba da Sesabamisi daskvne-
bis gakeTeba aRniSnul problematikasTan 
dakavSirebiT. 

ZiriTadi Sinaarsi. biznesi erTaderTi 
gzaa qveynis ekonomikis ganviTarebisTvis, 
Tavisufali da mdidari sazogadoebis Se-
qmnisTvis, romelic astimulirebs ufro 
moqnili organizaciuli sawarmoo struq-
turebis ganviTarebas, axali samuSao adg-
ilebis Seqmnas, ekonomikis inovaciuri 
potencialis ganviTarebas, warmoebis, 
gasaRebisa da finansirebis axali forme-
bis danergvas. mis wilad modis saqonlisa 
da momsaxurebis saerTo moculobis 60-
80%. biznesi mniSvnelovanwilad gansaz-
Rvravs adgilobrivi municipaluri da re-
gionuli erTeulis, qveynis da mTlianad 
msoflios ekonomikuri ganviTarebis tem-
pebs. aqedan gamomdinare, mis srulfasovan 
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funqcionirebas didi socialur-ekonomi-
kuri mniSvneloba gaaCnia [2. gv., 55]. 

Tanamedrove pirobebSi warmatebuli 
kompaniebi did adgils uTmoben korpo-
raciuli socialuri pasuxismgeblobis 
problemas. Tanamedrove gagebiT, so-
cialuri pasuxismgebloba aerTianebs 
iseT komponentebs, rogoricaa: SromiTi 
saqmianobis ZiriTadi uflebebis dacva, 
korporaciuli marTva momwodeblebTan, 
momxmareblebTan da TanamSromlebTan 
urTierTobis dros, garemos dacva da 
masze moqmedi uaryofiTi zegavlenis Sem-
cireba, sazogadoebis saWiroebebze zrun-
va, momxmarebelTa uflebebis dacva da 
produqciaze pasuxismgebloba; momwode-
blebTan urTierToba, gamWvirvaloba da 
angariSgeba. amrigad, es Zalian farTo da 
mravlis momcveli koncefciaa 1.

kompaniis saqmianobaze korporatiuli 
socialuri pasuxismgeblobis zegavlenis 
sakiTxi wlebis ganmavlobaSi ganixileba 
saxelmwifo da kerZo seqtorebis, sazoga-
doebrivi gaerTianebebis, saerTaSoriso 
organizaciebisa da eqspertTa diskusie-
bSi. arsebobs mosazreba, romlis Tanax-
mad biznesis saqme mxolod misi uSualo 
funqciis Sesruleba da kapitalis da-
grovebaa, xolo korporatiul socialur 
pasuxismgeblobas mxolod uaryofiTi 
gavlenis moxdena SeuZlia am funqciis 
Sesrulebaze. Tumca, eqspertTa umrav-
lesoba amtkicebs, rom korporatiuli 
socialuri pasuxismgebloba aris ara 
mxolod sazogadoebis winaSe moraluri 
valdebulebebis Sesruleba, aramed is 
keTilmyofel gavlenas axdens kompaniis 
uSualo biznes saqmianobazec. ukanaskneli 
wlebis kvlevebi erTmniSvnelovnad adas-
turebs am mosazrebas. kerZod, sxvadasxva 
qveynebSi Catarebuli kvlevebis Sedegebis 
Tanaxmad, Wkvianuri da efeqturi korpo-
ratiuli socialuri pasuxismgeblobis 
politikis SemuSaveba da danergva aris 
nabiji kompaniis aRiarebisaken ara marto 
saerTaSoriso bazarze, aramed sakuTar 
qveyanaSic, kompaniis, rogorc moqalaqe-
Ta partnioris imijis damkvidrebisken. 
samyaroSi, sadac brendi da reputacia 
kompaniis yvelaze Rirebuli qonebaa, so-

1 http://24saati.ge/news/story/20133-korporatsiuli-
sotsialuri-pasukhismgebloba-da-misi-mnishvneloba-
qveynis-ganvitarebisatvis	

cialuri pasuxismgebloba kompanias ndo-
basa da erTgulebas moapovebinebs, rac 
misi warmatebuli da mdgradi momavlis 
garantia. is aZlierebs aqcionerTaTvis 
biznesis mimzidvelobas, iwvevs kompaniis 
produqciaze moTxovnilebis zrdas, xels 
uwyobs klientebis SenarCunebas, SromiTi 
resursebis mozidvasa da personalis met 
loialobas, agreTve xelisuflebasTan 
urTierTobis gaumjobesebas, rac, er-
TobliobaSi, ufro xelSemwyobi biznes 
garemos SeqmnaSi aisaxeba.

dRes msoflioSi warmoudgenelia nor-
maluri imijisa da reputaciis mqone kom-
pania, romelic ar aqtiurobs biznesis 
socialuri pasuxismgeblobis kuTxiT. 
igi ukve gaxda biznesis saqmianobis Cveu-
lebrivi da gavrcelebuli forma, radgan 
produqcia iZens damatebiT socialur Ri-
rebulebas2. kompaniis socialuri pasux-
ismgebloba keTilmyofel gavlenas axdens 
kompaniis uSualo biznes saqmianobazec, 
radganac xels uwyobs kompaniis konkuren-
tunarianobis amaRlebas, misi imijis gaum-
jobesebas, exmareba kompanias ukeT marTos 
sakuTar saqmianobasTan dakavSirebuli 
riskebi, moizidos investorebi, xangr-
Zlivad SeinarCunos kargi urTierToba 
TanamSromlebTan, momwodeblebTan, klien-
tebTan da a.S. korporaciuli socialuri 
pasuxismgebloba organizaciebis muSao-
bis erT-erTi masStaburi saqmianobaa. zo-
gierT qveyanaSi kanomdeblobiTaa gansaz-
Rvruli sagadasaxado SeRavaTebi.amitom, 
socialuri pasuxismgebloba damatebiTi 
motivaciaa kompaniebisTvis. CvenTan ar 
arsebobs Sesabamisi kanonmdebloba3.

warmatebuli firmebi qmnian struq-
turebs, romlebic sazogadoebasTan 
urTierTobaze arian pasuxismgebelni. am 
struqturebis amocana mdgomareobs ima-
Si, rom korporaciis yvela qmedeba unda 
aigos socialuri pasuxismgeblobis prin-
cipze. ase magaliTad, kompania `makdon-
aldsSi~ arsebobs garemos dacvis sakiTx-
ebSi vice-prezidentis Tanamdeboba. es 
kompania yovelwliurad 100 mln dolars 
xarjavs narCenebis SemcirebisTvis.

sakonsultacio kvleviTi centris Next 
Consulting-is gamokvleviT, evropul kom-

2 http://forbes.ge/blog/33/biznesis-socialuri-pasux-
ismgebloba-saqarTveloSi
3 http://www.marketer.ge/csr-in-georgia/
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paniebSi socialuri pasuxismgeblobis 
xarisxi bevrad maRalia, vidre amerikul 
kompaniebSi da es am qveynebSi arsebuli 
ekonomikuri sistemis specifikiT aris 
gamowveuli. aRsaniSnavia, rom evropul 
qveynebSi yvelaze maRali wili skandinavi-
ur qveynebs uWiravT, romlebic cxovre-
bis da keTildReobis doniT liderebi 
arian msoflioSi. dRevandeli monaceme-
biT maRali socialuri pasuxismgeblobis 
mqone kompaniebis 3/4 evropulia, 1/4 ki 
_ amerikuli. saqarTveloSi socialuri 
pasuxismgeblobis Tema TiTqmis 10 wl-
isaa, Tumca ukve arsebobs precedentebi 
socialuri angariSebis warmoebis, kom-
paniebma _  `britiS petroleum jorjia~, 
`banki respublika~, `visoli~, nataxtari 
– ukve Seqmnes pirveli qarTuli social-
uri angariSebi4.

ganviTarebis Tanamedrove etapze 
saqarTveloSi kompaniebi, korporati-
uli socialuri pasuxismgeblobis mi-
marTulebiT, xSir SemTxevaSi aranair 
aqtivobas ar axorcieleben, an Tu ax-
orcieleben maTi saqmianoba da inicia-
tivebi xSirad usistemo, spontanur xa-
siaTs atarebs da erTjeradi aqciebiT 
Semoifargleba. miuxedavad imisa, rom 
isini Tavis SesaZleblobebTan SedarebiT, 
sakmaod did fuls xarjavs socialur 
proeqtebsa Tu sxvadasxva sazogadoebri-
vad sasikeTo saqmianobebze. kompaniebi, 
xSir SemTxvevaSi ver acnobiereben, rom 
warmatebis misaRwevad da konkurentu-
narianobis SesanarCuneblad maT unda 
ixelmZRvanelon socialuri pasuxismge-
blobis maRali standartebiT da awarmoon 
angariSgeba sazogadoebis winaSe. saWiroa 
ufro sistemur, strategiul midgomebze 
da grZelvadiani, mdgradi Sedegebis mqone 
dagegmil saqmianobaze gadasvla. 

zemoTaRniSnulis miuxedavad korpo-
ratiuli socialuri pasuxismgebloba, 
wlidan wlamde, ufro intensiuri xdeba 
saqarTveloSi. bolo wlebSi biznes seq-
tori aqtiurad iyo CarTuli socialur 
proeqtebSi da saqvelmoqmedo RonisZie-
bebSi. 2015 wlis monacemebis mixedviT  
warmatebuli 10 kompania, socialuri da 
saqvelmoqmedo aqtivobis TvalsazrisiT, 

4 http://forbes.ge/blog/33/biznesis-socialuri-pasux-
ismgebloba-saqarTveloSi

mediaSi ase gamoiyureba (ix. sqema 1) 5:
aqve warmogidgenT ramdenime kompaniis 

biznesis socialuri pasuxismgeblobis 
amsaxvel zogierT RonisZiebas, romlebic 
bolo wlebis ganmavlobaSi ganxorcielda 
(xorcieldeba) ama Tu im kompaniis uSua-
lo TaosnobiT Tu mxardaWeriT. 

sqema 1. qarTul media sivrceSi gamovlenil so-
cialur da saqvelmoqmedo aqtivobebSi warmatebu-
li 10 yvelaze rezonansuli kompaniebis xvedriTi 
wili. 2015

 „Tibisi banki“. Tibisi bankma araerT 
saintereso da sazogadoebisTvis sasarge-
blo proeqts Cauyara safuZveli gasul 
wels, Tumca mediaSi gasuli informacie-
bis sixSiris TvalsazrisiT gamorCeulia 
20 000 laris gadaricxva solidarobis 
fondSi, romelic onkologiuri daavade-
bebis mqone pacientebis diagnostikasa da 
mkurnalobis dafinansebas moxmardeba. 
aranaklebi rezonansiT xasiaTdeba „Ti-
bisi bankis“ mier gaweuli kontribucia 
axali „mziuris“ mSeneblobisTvis.

„saqarTvelos banki“. saqarTvelos ban-
ki 2015 wels SezRuduli SesaZleblobebis 
mqone pirebze fokusirda. aseve banki mxars 
uWers socialur proeqtebs, magaliTd, 
iseTs, rogoricaa socialurad daucveli 
moqalaqeebis daxmareba (2012 wels bank-
ma gadasca ori sacxovrebeli bina so-
cialurad daucvel or ojaxs, daafinansa 
samedicino procedurebi (operacia) da 
sxva saxis daxmareba.

kompania „visol jgufi“. „visol jguf-
Si“ Semavali kompaniebi sakmaod aqtiurad 
gamoxatavdnen socialur pasuxismge-
blobas. 2015 wels „visol petroliumma“ 
proeqts – „wigni yvela sofels“ gauwia 
mxardaWera, xolo „vendisma“ jadosnur 
saaxalwlo warmodgenaze socialurad 

5 http://wom.ge/?p=7947
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daucvel bavSvebs umaspinZla. „visol 
jgufs~ ganxorcielebuli aqvs mTeli 
rigi proeqtebi qarTuli sportis gan-
viTarebasa da socialurad daucveli 
ojaxebis daxmarebis mimarTulebiT. kom-
paniam jamurad 30 milionamde lari gaiRo 
safexburTo klub „torpedo quTaisis~, 
bavSvTa safexburTo skola „avazasTvis~. 
daarsebis dRidan fondma „iavnanam~ „vi-
sol jgufTan~ erTad 72 ojaxs SeuZina 
bina da 1 500-mde bavSvs misca saSualeba 
ojaxur Tbil garemoSi, ukeTes pirobebSi 
icxovros.

`saqarTvelos industriuli jgufi~. 
saqarTvelos industriuli jgufSi jan-
mrTelobis dazRveva vrceldeba yvela 
TanamSromelze 100% dafarvis pirobiT. 
materialuri daxmareba gauwia sxvadasxva 
mizeziT dazaralebuli TanamSromlebisa 
da maTi ojaxebis dasaxmareblad, gasul 
wlebSi, holdingma aqtiuri monawileo-
ba miiRo SezRuduli SesaZleblobebis 
pirTa saqvelmoqmedo proeqtebSi. hold-
ingis mxardaWeriT moxda qaSueTis ekle-
siis adaptireba. holdingi exmareba mZ-
imed daavadebul adamianebs, romlebic 
operaciebs an Zvirad Rirebul medikamen-
tebs saWiroeben. sportis ganviTarebis 
xelSewyobaze holdingi xarjavs Tanxebs 
rogorc mudmivi, aseve erTjeradi dax-
marebebis saxiT. kompania CarTulia sxva-
dasxva eko proeqtebsa da bunebis dacvis 
kuTxiT ganxorcielebul RonisZiebebSi. 
kompania aqtiurad  afinansebs kulturu-
li memkvidreobis Zeglebis aRdgenas da 
eklesiebis mSeneblobas.

kompania ̀ aWariswyali jorjias~ (AGL). 
aWaris regionis grZelvadiani ganviTare-
ba gacxadebuli prioritetia kompania 
`aWariswyali jorjias~ mier da am miz-
niT 70-ze met socialur proeqts afin-
ansebs. adgilobrivi Temebis ganviTareba, 
mcire biznesis mxardaWera da dafinanse-
ba, ganaTlebis da cnobierebis amaRleba, 
soflis meurneobis dargebis mxardaW-
era, infrastruqturis ganviTareba mcire 
CamonaTvalia im proeqtebisa, rasac kom-
pania `Suaxevihesis~ mSeneblobis arealSi 
afinansebs. kompania 416 milioni dolaris 
investicias axorcielebs saqarTveloSi, 
umsxviles sainvesticio infrastruqtu-
rul proeqts – `Suaxevihesis~ kaskads 
aSenebs aWaraSi. proeqtis farglebSi, he-

sis mSeneblobaze da socialur proeqteb-
Si, jamurad 730 saqarTvelos moqalaqea 
dasaqmebuli 6.

kompania ,,nikora“. socialuri poli-
tika „nikoras“ socialuri pasuxismgeb-
lobis proeqtebis biujetis didi nawili 
socialurad daucveli ojaxebis mxardaW-
erisa da Tanadgomisken gaxlavT mimarTu-
li. Tumca kompania periodulad kul-
turul-saganmanaTleblo proeqtebSic 
iRebs monawileobas. „nikora“ ukve mrava-
li welia TanamSromlobs saqvelmoqmedo 
saxl „momavlis gzasTan“. proeqtis farg-
lebSi, kompania yovelTviurad sxvadasxva 
saxis kvebis produqtebiT uzrunvelyofs 
organizaciaSi gawevrianebul socialu-
rad daucvel ojaxebs. „nikora“ wiTel 
jvarTan erTad axorcielebs sxvadasxva 
saxis proeqtebs, romelTa farglebSi 
xdeba, saqarTvelos calkeul regionebSi 
mcxovrebi SeWirvebuli ojaxebis sakvebi 
produqtebiT momarageba7. 

eqspertTa umravlesobis azriT, firmis 
korporatiuli socialuri pasuxismge-
blobis erT-erTi formaa qvelmoqmedeba, 
romelzec didi yuradRebis gamaxvilebaa 
saWiro. dasavleTis qveynebSi qvelmoq-
medeba biznesis prestiJulobis niSania. 
iq yvela solidur kompanias sxvadasxva 
fondi aqvs. magaliTad, Sidsianebis an ki-
boTi daavadebulebis fondebi aqvT Seqm-
nili. aSS-is aTidan cxra zrdasruli ada-
miani Tavisi fuladi Semosavlis nawils 
qvelmoqmedebis mizniT swiravs. aSS-is 
mosaxleobis 95% gaiRebs fuladi Se-
mosavlis garkveul nawils, Tu uSualod 
daukavSirdebiT mas. garda amisa, aSS-is 
mcxovrebni uxelfasod muSaoben, aswav-
lian, exmarebian. mTeli rigi cnobili 
saerTaSoriso saqvelmoqmedo organiza-
ciebi, rogorebicaa `msoflios korpusi~ 
da `eqimebi sazRvrebis gareSe~, mTlianad 
dakompleqtebulia moxaliseebisagan.

Tanamedrove amerikuli qvelmoqmedebis 
ideis mamad iTvleba milioneri endriu 
karnegi. jer kidev 1889 wels  man gamo-
aqveyna ese ,,The Gospel of Wealt'' (simdidris 
qadageba), romelSic asabuTebda, rom mdi-
dari adamianebi valdebulni arian, daex-
maron Raribebs. erT-erTi yvelaze ufro 

6 http://batumelebi.netgazeti.ge/slideshow/36650/
7 http://www.cso.ge/csr/full_business.php?id=35	
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cnobili tvinebis centri aSS-Si ,,Carnegie 
Endowment for The International  Peace~, aseve 
`mSvidobis sasaxle~ daarsda karnegis 
mier. garda amisa, man Seqmna aSS-Si ufaso 
biblioTekebis farTo qseli.

qvelmoqmedeba ufro qmediTi gaxada 
aranakleb cnobilma milionerma jon 
rokfelerma. 1891 wels man pirvelad daiq-
irava TanamSromlebi qvelmoqmedebisTvis 
gamoyofili Tanxebis samarTavad. 1913 wels 
Seiqmna msoflioSi udidesi saqvelmoqmedo 
fondi `rokfeleris fondi~'(,,Rockefeller 
Foundation~), romelic dResac moqmedebs. 
rokfelerma aseve daaarsa universiteti 
CikagoSi da didi xnis ganmavlobaSi afin-
ansebda mis muSaobas. man mSvenivrad icoda 
ganaTlebis mniSvneloba ekonomikis ganvi-
TarebisTvis.

qvelmoqmedebis mxriv yvelaze gamor-
Ceul kompaniebad dResdReobiT spe-
cialistebi asaxeleben „ekofuds“, „ko-
ka-kolas“, „pepsis“, „makdonaldss“, 
„aWarabeTs“, „tav jorjias“, „Tegeta mo-
torss“, fiWuri kavSiris kompaniebs So-
ris qvelmoqmedebiT „bilaini“ gamoirCe-
va, bankebs Soris ki „prokredit banki“. 
sadazRvevo kompaniebs Soris yvelaze 
qvelmoqmed kompaniad saagentoSi „aldagi 
bi si ais“, navTob kompaniebSi  „lukoils“ 
farmacevtul kompaniebs Soris „averss“ 
asaxeleben [1. gv., 55],. 

xSir SemTxvevaSi qarTuli biznesis 
mier ganxorcielebuli saqvellmoqmedo 
RonisZiebebi mcire jgufebze _ saku-
Tari naTesavebisa da axloblebis wrezea 
orientirebuli. maTi qvelmoqmedeba ax-
loblebis daxmarebiT Semoifargleba 
(magaliTad, axloblis operaciis dafin-
anseba), gaupirovnebeli - ucxo adamiane-
bis mimarT da anonimuri qvelmoqmedeba am 
sferoSi iSviaTi movlena“, qarTveli bi-
znesmenebis kidev erT Tvisebaa _ saekle-
sio qvelmoqmedeba. 

saqvelmoqmedo daxmarebis gawevis Ses-
axeb sakiTxs ganixilavs da saboloo gad-
awyvetilebas kompaniis top menejmenti 
iRebs, axloblis an ucxo adamianis mxri-
dan Semosuli Txovnis safuZvelze, gan-
sakuTrebuli ganxilvis da Sefasebis ga-
reSe, an Semosuli moTxovnis ganxilvis da 
misi simwvavis, kompaniis prioritetebTan 
Tavsebadobis da mosalodneli Sedegis Se-
fasebis safuZvelze. 

rac Sexeba qvelmoqmedebis formebs, 
saqvelmoqmedo saqmianobas, umeteswilad, 
fuladi daxmarebis xasiaTi aqvs. Tumca, 
calkeul SemTxvevebSi kompaniebi qvelmo-
qmedebis saxiT arafinansur daxmarebasac 
gaiReben xolme. aseT SemTxvevaSi kompania 
cdilobs qvelmoqmedeba sakuTari saqmi-
anobis specifikidan gamomdinare gaswios, 
daexmaros adresats im momsaxurebiT an 
produqciiT, romelsac Tavad awarmoebs.

daskvna. ganviTarebis Tanamedrove 
etapze, maSin roca Cven vimyofebiT 
globalur garemoSi da konkurencia dRiTi 
dRe mZafrdeba, kompaniebma gansakuTrebu-
li yuradReba unda dauTmon socialuri 
pasuxismgeblobis sakiTxebis win wamow-
evas, radganac samyaroSi, sadac brendi da 
reputacia kompaniis yvelaze Rirebuli 
qonebaa, socialuri pasuxismgebloba kom-
panias ndobasa da erTgulebas moapove-
binebs, rac misi warmatebuli da mdgradi 
momavlis garantia. aqedan gamomdinare, 
mizanSewonilia kompaniebma yuradReba 
gaamaxvilon Semdegi xasiaTis sakiTxebze:

1.	 kompaniebma unda moaxdinon efeq-
turi socialuri pasuxismgeblobis poli-
tikis SemuSaveba da danergva, radganac es 
aris nabijebi kompaniis aRiarebisaken ara 
marto msoflio bazarze, aramed sakuTar 
qveyanaSic, kompaniis, rogorc moqalaqeTa 
partnioris imijis damkvidrebisken.

2.	 kompaniebma unda Camoayalibon 
Sesabamisi samsaxurebi, romelTa Ziri-
Tadi funqcia iqneba socialuri pasux-
ismgeblobis prioritetebis gamokveTa, 
strategiis SemuSaveba da aRniSnuli 
saqmianobisTvis winaswar gansazRvruli 
biujetis SemuSaveba. am struqturebis 
mTavari amocana unda mdgomareobdes ima-
Si, rom korporaciis yvela qmedeba aigos 
socialuri pasuxismgeblobis principze.

3.	 saqarTveloSi ukve arsebobs kom-
paniebi, romlebic Tavis SesaZleblobebT-
an SedarebiT, sakmaod did fuls xarjavs 
socialur proeqtebsa Tu sxvadasxva sa-
zogadoebrivad sasikeTo saqmianobebze. 
Tumca, amgvari iniciativebi xSirad usis-
temo, spontanur xasiaTs atarebs. aqedan 
gamomdinare saWiroa ufro sistemur, 
strategiul midgomebze da grZelvadi-
ani, mdgradi Sedegebis mqone dagegmil 
saqmianobaze gadasvla, kompaniebma unda 
gaacnobieron, rom warmatebis misaRwevad 
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da konkurentunarianobis SesanarCune-
blad maT unda ixelmZRvanelon korpo-
ratiuli socialuri pasuxismgeblobis 
maRali standartebiT da awarmoon an-
gariSgeba sazogadoebis winaSe. 

4.	 firmis korporatiuli social-
uri pasuxismgeblobis erT-erTi formaa 
qvelmoqmedeba. xSir SemTxvevaSi qarTuli 
biznesi mcire jgufebze - sakuTari na-
Tesavebisa da axloblebis wrezea ori-
entirebuli. saqvelmoqmedo daxmarebis 
gawevis Sesaxeb sakiTxis ganixilva da 
gadawyvetilebis miReba unda moxdes Se-
mosuli moTxovnis  simwvavis, kompaniis 

prioritetebTan Tavsebadobis da mosal-
odneli Sedegis Sefasebis safuZvelze da 
ara axloblis, an ucxo adamianis mxridan 
Semosuli Txovnis safuZvelze,

5.	 saqvelmoqmedo saqmianobis mi-
marTulebebis gansazRvra unda moxdes 
winaswar gansazRvruli prioritetebis 
mixedviT, saqvelmoqmedo saqmianobisTvis 
winaswar gansazRvruli biujetis gaT-
valiswinebiT. kompaniebi unda cdilobd-
nen saqvelmoqmedo saqmianoba gaswion wi-
naswar gansazRvruli prioritetebis da 
strategiis safuZvelze.
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