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Lipsurile reliefate de criza financiara glo-
bala au generat asteptari tot mai mari de la audi-
tul intern atdt din partea conducerii institutiilor
de credit, cat si din partea autoritatilor de regle-
mentare. Ceea ce se doreste este ca, actionand
obiectiv si independent, auditul intern sa contri-
buie, In mod real, la gdsirea unor solutii pentru
problemele cu care se confrunta sistemul bancar.
Acest deziderat s-ar putea realiza prin imbunata-
tirea identificarii si evaluarii riscurilor, luarea in
considerare a evolutiilor previzibile ale factori-
lor si tendintelor, comunicarea problemelor im-
portante identificate si oferirea unor recoman-
dari, care adauga valoare organizatiei.

Obiectivul acestei lucrari este de a analiza
rolul si responsabilitdtile auditului intern in ceea
ce priveste managementul riscului in cadrul
institutiilor de credit. In acest sens, sunt eviden-
tiate zonele in care auditul intern si managemen-
tul riscurilor fie se intersecteazd, fie se comple-
teaza reciproc, precum si beneficiile colaborarii
dintre aceste functii.

Cuvinte-cheie: risc, managementul riscu-
lui, audit intern, valoare adaugatd, practici ba-
zate pe risc.

JEL: G21, G32, M42.

Introducere

Desi managementul riscului si auditul
intern au roluri si perspective diferite in legatura
cu managementul riscului, In practica, deseori,
apar confuzii cu privire la aceste roluri, suscitand
intrebari, precum: Cine trebuie sa realizeze mana-
gementul riscului si care este mai precis rolul
fiecarei functii? Cum poate auditul intern sa
acorde asistenta si, totodata, sa evalueze, in mod
independent, activitatile de management al ris-
cului? Aceste confuzii au generat dificultati in
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The gaps revealed by the global financial
crisis led to growing expectations in relation with
internal audit, both from management bodies in
credit institutions and from regulatory authorities.
It is thus desirable that, by acting objectively and
independently, internal audit to have a valuable
contribution in finding solutions to the problems
faced by the banking system. This could be achie-
ved by enhancing identification and evaluation of
risks, by considering foreseeable changes of fac-
tors and trends, by reporting the key identified
problems and by providing recommendations that
add value to the organization.

The objective of this paper is to analyze the
role and the responsibilities of the internal audit
with respect to risk management within the credit
institutions. In this respect, there are highlighted
those areas where internal audit and risk mana-
gement either intersect or complement each other,
as well as the benefits of the collaboration bet-
ween these functions.

Key words: risk, risk management, internal
audit, value added, risk-based practices

JEL: G21, G32, M42.

Introduction

Although risk management and internal
audit have different roles and perspectives regar-
ding risk management, in practice often appear
confusion with respect to their roles, leading to
questions such as: Who should carry out the risk
management and which is more precisely the role
of each function? How can internal audit assist
and simultaneously evaluate independently the
risk management activities? These confusions
resulted in barriers to cooperation between these
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colaborarea dintre cele doud functii, iar termi-
nologia si perspectivele diferite creeaza, la randul
lor, probleme [10].

Multe organizatii au reusit, totusi, sa depa-
seascd aceste dificultdti si au Inteles faptul ca este
necesara o bund coordonare intre functiile de
management al riscului si audit intern, sprijinind
astfel consiliul de administratie si managementul
in gestionarea mai eficace a riscului si influentand
pozitiv procesul de decizie si rezultatele obtinute.

Tn conformitate cu principiile de guver-
nantd corporativa pentru banci elaborate de Co-
mitetul de la Basel pentru supraveghere bancara,
functia de management al riscului este respon-
sabila pentru identificarea, masurarea, monitori-
zarea si raportarea riscurilor Tn cadrul organi-
zatiei, iar functia de audit intern are sarcina de a
realiza misiuni de audit pe baza de risc si revi-
zuiri, cu scopul de a oferi conducerii asigurare
privind eficacitatea cadrului general de guver-
nantd corporativa si privind aplicarea politicilor
si desfasurarea proceselor in mod consecvent [2].

Prin urmare, functia de audit intern are, la
randul sdu, un rol extrem de important: este ras-
punzatoare pentru realizarea unei revizuiri inde-
pendente a sistemului de control intern si a mana-
gementului riscului si pentru sprijinirea, in mod
proactiv, a conducerii bancii in promovarea celor
mai bune practici de guvernantd corporativa.
Aceste responsabilitati pot fi realizate prin rapor-
tarea deficientelor semnificative identificate in
cadrul liniilor de afaceri si solicitarea si monito-
rizarea adoptarii de actiuni prompte de remediere
a acestor deficiente [4].

Metodologia de cercetare

Cercetarea efectuatd are urmatoarele obiec-
tive principale:

— Realizarea unei analize, din punct de vede-
re teoretic si practic, privind rolul si atributiile ce
revin functiei de audit intern in legdturd cu
managementul riscului 1n institutiile de credit;

— Identificarea acelor zone, in care activitatile
de audit intern, respectiv de management al
riscului, fie se completeaza reciproc, fie se supra-
pun; s-a urmdrit, totodatd, sublinierea aspectelor
de baza, de care trebuie sa se tina cont atunci cand
se stabileste daca o anumitd activitate sau res-
ponsabilitate este adecvatd pentru auditul intern,
pentru a se evita conflictul de interese;

— Evidentierea beneficiilor colaborarii dintre
functiile de audit intern si management al riscului;

two functions, and terminology and different out-
look generate problems, too [10].

However, many organizations have mana-
ged to overcome these difficulties and understood
that a better synchronisation between risk mana-
gement and internal audit functions is needed, this
way supporting the board of directors and the
management to administrate the risk more effect-
tively and positively influencing the decision-
making process and the results obtained.

In line with the corporate governance prin-
ciples for banks developed by the Basel Com-
mittee on Banking Supervision, the risk manage-
ment function is responsible for the proper iden-
tification, measurement, monitoring and reporting
of risks within the credit institution and the inter-
nal audit function is in charge with conducting of
risk-based audits and reviews, with the aim of
providing assurance to the board regarding the
effectiveness of the overall corporate governance
framework and that the policy implementation and
the process running are done in a consistent
manner [2].

Accordingly, the internal audit function has
also an extremely important role: it is responsible
for carrying out the independent review of the
internal control system and of the risk manage-
ment and for supporting the bank in a proactive
way to promote best practices on corporate gover-
nance. These responsibilities can be fulfilled by
reporting the significant deficiencies identified in
the business lines and requesting and monitoring
the adoption of prompt actions to address these
deficiencies [4].

Research methodology

The main objectives of this research are the
following:

— Performing a theoretical and practical analy-
sis regarding the role and tasks ascribed to the
internal audit function in relation to risk mana-
gement within credit institutions;

— Detecting those areas where internal audit
and risk management activities either complement
each other or overlap. It also sought to highlight
the basic aspects to be considered when determi-
ning whether a particular activity or responsibility
is appropriate for internal audit in order to avoid
conflicts of interest;
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— Metodologia cercetarii stiintifice este una

preponderent calitativa, teoretica;

— Avand n vedere natura problematicii abor-

date, pentru realizarea obiectivelor, s-au folosit:

e cercetarea documentard extinsa, de tip fun-
damental, constand din: revizuirea con-
ceptelor si abordarilor teoretice din litera-
tura de specialitate la nivel national si inter-
national; analizarea prevederilor legislative
aplicabile, reglementarilor, ghidurilor de
bund practicd, a unor rapoarte relevante
elaborate de organisme de reglementare n
domeniul supravegherii bancare, auditului
intern. Tn cadrul acestei cercetiri, S-a urma-
rit aprofundarea aspectelor teoretice privind
sfera de activitate, responsabilitatile si pozi-
tia auditului intern in legdturd cu manage-
mentul riscului Tn institutiile de credit.

e cercetarea diacronica a cunoasterii dome-
Niului in general si a celei stiintifice in par-
ticular, urmarindu-se evidentierea cresterii
importantei managementului riscurilor pen-
tru auditul intern in perioada actuala. Relatia
stransd dintre acestea sunt factori-cheie 1n
lor de credit si intregului sistem financiar;

e Observarea stiintificd si analiza calitativa
privind rolurile pe care auditul intern ar tre-
bui sa le Intreprinda sau, dimpotriva, acti-
se abtind de a se implica in legaturd cu ma-
nagementul riscurilor, avand Tn vedere ne-
Cesitatea asigurarii independentei si obiec-
tivitatii functiei. Utilizadnd procedeul inter-
ferentei prin analogie si metoda analizei si
sintezei, am realizat o examinare critica a
unor rapoarte, studii, publicatii si articole
recente, cu scopul de a evidentia atat
complementaritatea care exista ntre obiec-
tivele si responsabilitatile functiilor de
audit intern si managementul riscurilor, cat
si zonele de interactiune dintre acestea,
unde pot aparea conflict de interese. Anali-
zand informatiile astfel obtinute, am sinte-
tizat beneficiile si valoarea addugata gene-
rate prin colaborarea dintre auditul intern si
managementul riscului.

Responsabilitatile auditului intern, in lega-

— Highlighting the benefits of collaborating bet-

ween internal audit and risk management functions.

— The methodology of scientific research is

predominantly qualitative, theoretical,

— Considering the nature of the issues addres-

sed, to achieve the objectives, we used:

e extensive fundamental documentary rese-
arch, consisting of: review of the theoretical
concepts and approaches in literature pub-
lished at national and international level;
analyze applicable legislation, regulations,
guidelines, relevant reports prepared by
regulatory bodies in the field of banking
supervision, internal audit. The aim of this
research was to deepen the theoretical as-
pects regarding the scope, the responsibi-
lities and the position of the internal audit
function regarding risk management within
credit institutions;

e diachronic research of knowledge in the
field in general and of the scientific one in
particular, aiming to highlight the increa-
sing importance of risk management for
the internal audit in the current period. The
close relationship between these are key
factors in ensuring the optimization and
stability of credit institutions and of entire
financial system;

¢ scientific observation and qualitative analy-
sis of the roles that the internal audit should
undertake or, on the contrary, activities and
responsibilities in which it should refrain
from engaging in respect with risk manage-
ment, considering the need to ensure the
independence and objectivity of the func-
tion. Using the design-by-analogy techni-
gues and the analysis and synthesis method,
we conducted a critical review of reports,
studies, publications, and recent articles,
with the purpose to highlight both the com-
plementarity between the objectives and res-
ponsibilities of internal audit and risk mana-
gement functions, as well as areas of inter-
action between them, where conflicts of
interest may arise. Analyzing the informa-
tion thus obtained, we synthesized the bene-
fits and added value generated by the colla-
boration between internal audit and risk

turd cu managementul riscului, au fost analizate

pornind de la rolul auditului intern in manage- management.
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mentul riscului ntreprinderii (ERM), conform
Declaratiei de pozitie [9] si Documentului de pozi-
tie [8] publicate de Institutul Auditorilor Interni
(1A), coroborate cu prevederile Ghidului Practic
emis de IAl pentru evaluarea gradului de adecvare
a managementului riscului [7], ale Ghidului ela-
borat de Comitetul de la Basel pentru supraveghere
bancara [2] contindnd principiile de guvernanta cor-
porativa pentru banci, precum si ale Regulamen-
tului BNR nr. 5 din 20 decembrie 2013 [15].

In cadrul Declaratiei de pozitie [9] mai
sus-mentionate, IAl a evidentiat responsabilitatile
pe care auditul intern ar trebui, cat si pe cele pe
care nu ar trebui sa si le asume, tindnd cont de
necesitatea protejarii independentei si obiectivi-
tatii functiei si a grupat aceste atributii in trei
categorii, precum urmeaza:

— roluri de bazid” (,,core roles”), ce includ
activitatile de asigurare, desfasurate in con-
formitate cu cerintele Standardelor Interna-
tionale pentru Practica Profesionald a Sta-
tutului de Audit Intern;

— roluri legitime” (,,legitimate roles™), care
se refera la activitati pe care auditul intern
trebuie sd le realizeze, cu conditia asigura-
rii independentei;

— roluri pe care auditul intern nu ar trebui sa
si le asume, cu exceptia situatiilor extra-
ordinare.

In analiza efectuatd, s-a avut Tn vedere
delimitarea responsabilitatilor ce revin diferitelor
componente ale institutiilor de credit in abordarea
si gestionarea riscului, in cadrul celor ,trei linii
de apédrare” ale cadrului de guvernanta, astfel:

— diviziile de afaceri constituie ,,prima linie
de aparare”, cea care acceptd si gestio-
neaza riscul pe care il implica desfasurarea
activitatilor lor;

— functiile de management al riscului si de
conformitate sunt componente de baza ale
celei de ,,a doua linii de aparare”. Manage-
mentul riscului este responsabil pentru iden-
tificarea, masurarea, monitorizarea si rapor-
tarea riscurilor la nivelul Intregii banci;

— auditul intern reprezinta cea de ,,a treia linie
de aparare”, independentd in raport cu
primele linii de aparare. Responsabilitatea
sa consta 1n a realiza audituri pe baza de risc
si revizuiri, cu scopul de a furniza asigurare
consiliului de administratie cu privire la

The responsibilities of the internal audit in
relation to risk management have been analyzed
starting from the role of internal audit in enter-
prise risk management (ERM), according to
Institute of Internal Auditors (I1A) Position State-
ment [9] and to IIA Position Paper [8], in con-
junction with provisions of the IPPF — Practice
Guide for assessment the adequacy of risk mana-
gement [7], of the Basel Committee’s guidelines
“Corporate governance principles for banks” [2],
as well as of the NBR Regulation no. 5 of Decem-
ber 20, 2013 [15].

In the above-mentioned Position Statement
[9], the 1IA highlighted both the responsibilities
that internal audit should and the ones it should
not assume, considering the imperative need to
protect the independence and objectivity of the
function and grouped them into three categories,
as follows:

— *“core roles”, including the assurance active-
ities carried out in accordance with the re-
quirements of the” International Standards
for Professional Practice of Internal Audit;

— *“legitimate roles”, covering activities that
the internal audit should perform, provided
that independence is assured;

— roles that the internal audit should not assu-
me, except in extraordinary situations.

In the performed analysis, it was also envi-
saged the delimitation of the responsibilities assig-
ned to different components of the credit institu-
tions in addressing and managing risk, within the
“three lines of defense” of the governance frame-
work, as follows:

— business divisions constitute the “first line
of defense”, the one that accepts and
manages the risk involved in carrying out
its activities;

— risk management and conformity functions,
which are basic components of the “second
line of defense”. Risk management is res-
ponsible for identifying, measuring, moni-
toring and reporting risk across the entire
bank;

— internal audit represents the “third line of
defense”, independent of the first two lines
of defense. It has the task to conduct risk-
based audits and reviews with the scope to
provide the board with assurance on the
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eficacitatea cadrului de guvernantd, imple-

mentarea si aplicarea consecventd a poli-

ticilor si proceselor si la masura in care
unitatile operationale reugesc sid mentind
riscul 1n limitele apetitului de risc al bancii.

Acest model a fost recunoscut atat de 1A

[9], cat si de Comitetul de la Basel pentru

supraveghere bancara [2], [3].

Modelul bazat pe ,cele trei linii de apa-
rare” s-a dovedit a nu fi insd la nivelul astepta-
rilor, iar pierderile suferite de numeroase banci,
in ultimul deceniu de criza, au evidentiat slabi-
ciuni ale sistemului de control intern bancar.

Studiul realizat de Arndorfer si Minto in
2015 [1] se concentreaza, in mod special, asupra
institutiilor bancare si evidentiaza necesitatea si
posibilitatea imbunatatirii semnificative a mode-
lului bazat pe cele ,trei linii de aparare”, tinand
cont de particularitatile si de reglementérile
aplicabile sistemului financiar.

Tn acest sens, este prezentat un model bazat
pe ,patru linii de aparare” [1], prin completarea
modelului anterior cu ,,a patra linie de aparare”
[1], reprezentata de organismele de supraveghere
si auditorii externi. Ratiunea acestei noi linii de
aparare este reprezentatd de rolul important pe
care responsabilitatile auditorilor interni, organis-
melor de supraveghere si auditorilor externi si
relatia dintre acestia il pot juca pentru conso-
lidarea sistemului de control intern al institutiilor
financiare.

Adoptarea noului model bazat pe ,,patru
linii de apdrare” necesitd incd analize privind
anumite caracteristici ale relatiei dintre auditorii
interni, organismele de supraveghere si auditorii
externi, dar si definirea clard a autoritatii si a
sferei de actiune. In plus, implementarea modelu-
lui ar trebui sé se realizeze in mod diferentiat, in
functie de dimensiunea operatiunilor si de paleta
activitatilor de urmarit [1].

Rezultate si discutii

Care este rolul auditului intern in legi-
turi cu managementul riscului in banci?

Analizand rolul auditului intern Tn manage-
mentul integrat al riscului institutiilor de credit pe
baza [9], [8], [7], [2], au putut fi identificate dome-
niile Tn care auditul intern si managementul riscu-
lui au un interes comun, sintetizate n tabelul 1:
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effectiveness of the governance framework,
on consistent implementation and applica-
tion of policies and processes and on the
extent to which operational units manage to
maintain risk within the bank's risk appe-
tite. This model was embraced by both 1A

[9] and by the Basel Committee on Banking

Supervision [2], [3].

The model based on the “three lines of de-
fense” proved to be less successful than hoped and
the losses suffered by many banks during the last
decade of crisis have highlighted weaknesses in
the bank's internal control system.

The study carried out by Arndorfer and
Minto in 2015 [1] focuses in particular on banking
institutions and highlights the need and the possi-
bility for substantial improvement of the “three
lines of defense model”, bearing in mind the
specificities and the regulations applicable to the
financial institutions.

In view of this, a model based on “four li-
nes of defense” [1] is presented, by supplementing
the previous one with the “fourth line of defense”
[1], consisting of supervisory bodies and external
auditors. The ground for this new line of defense
is the important role that the responsebilities of
internal auditors, supervisors and external auditors
and the relationship between them can play in
strengthening the internal control system of finan-
cial institutions.

The adoption of the new “four lines of de-
fense” model still requires analysis of certain fea-
tures of the relationship between internal auditors,
supervisors and external auditors, but also a clear
definition of authority and scope. In addition, the
implementation of the model should be made on a
case-by-case basis, depending on the size of the
operations and the range of activities to be
covered [1].

Results and discussions

Which is the role of internal audit in
relation to risk management in banks?

Analyzing the role of internal audit in the
integrated risk management of credit institutions
based on [9], [8], [7], [2], the areas where internal
audit and risk management have a common inte-
rest could be identified, summarized in table 1:
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Tabelul 1/Table 1
Rolurile auditului intern in legatura cu managementul riscului bancar/

Roles of the internal audit in relation with the banking risk management

e < Activititi desfasurate de auditul intern in Rolul audi-

Activitati desfasurate de managementul “ o ’ . . e .

- : S . . legituri cu managementul riscului/ Activities | tuluiintern/
riscului/ Activities carried out by risk . - - : - .
carried out by internal audit relating risk Role of inter-
management .
management nal audit
1 2 3
Furnizarea de asigurare cu privire la proiectarea si
eficacitatea cadrului de management al riscului/ Rol de baza/
Providing assurance on the design and the Core role
effectiveness of the risk management framework

Proiectarea cadrului de management al| Acordarea de suport pentru stabilirea structurii
riscului (include cultura de risc, apetitul la| managementului riscului la nivelul institutiei de Rol legitim/
risc si limitele de risc) la nivelul institutiei| credit/ Providing support for the establishment of Legitimate
de credit/ Designing the risk management the risk management structure within credit role
framework (including risk culture, risk institution
appetite, and risk limits) in the credit| Acordarea de asistentd in stabilirea strategiei de
Institution management al riscului, ce urmeaza a fi supusa .

. . . - . Rol legitim/
aprobarii de catre consiliul de administratie/ L
L . . S : Legitimate
Providing assistance in establishing the risk role
management strategy, subject to approval by the
board of directors
Revizuirea si asigurarea privind implementarea
cadrului de management al riscului/ Reviewing and | Rol de baza/
imol ; drului d al giving assurance on the implementation of the risk Core role
mplementarea cadruiul de management a management framework
riscului la nivelul organizatiei/ Implemen- Acord q i ului orivind
ting the risk management framework in the coraarea de constliere managementuiui privin .
ot functionarea si perfectionarea cadrului de Rol legitim/
organization ; ’ SR - -
management al riscului/ Providing advice to the Legitimate
management on operation and improvement of the role
risk management framework

Implementarea proceselor de management o ) )
al riscului in cadrul institutiei de credit:| ReVvizuirea proceselor de management al riscului/ | Rol de baza/
identificarea, analiza si evaluarea riscului; Reviewing the risk management processes Core role
comunicarea si consultarea cu privire la
riscurile identificate; reactia la risc; moni- | Furnizarea de asigurare cu privire la procesul de Rol de bazi/
torizarea permanenta a activitatilor de asu- | management al riscului/ Providing assurance on the Core role
mare de risc si a expunerilor la risc; intro- risk management process
ducerea unui mecanism de detectare timpu- - - —
rie a situatiilor de depasire a apetitului la Furnizarea -de asigurare cu privire la evaluarea Rol de bazi/
risc sau a limitelor stabilite; influentarea si, corectd a riscului/ Pr_ov1d1ng assurance on the Core role
la nevoie, contestarea acelor decizii care properly risk assessment
genereazd un risc material/ Implementing . . e . . Rol legitim/
risk management processes in the credit Facilitarea identificarii si evaluarii riscurilor/ Legitimate
institution: Identification, analysis and risk Facilitating risk detection and assessment role
assessment; Communication and consulta- o " - .

- . - s o .| Acordarea de consiliere conducerii cu privire la Rol legitim/
tion on identified risks; Risk response; reactia fatd de risc/ Advising management on Legitimate
Continuous monitoring of risk-taking acti- ; ’ : g g g

g . . . responsing to risk role
vities and risk exposures; Introducing a
;neceh[?[gls(;? Sfe(:rlirene;?sy |gfe|tjgrt1lcoi?1 O(In dnsil; Coordonarea activitatilor de management al Rol legitim/

PP S "9 ' riscului/ Coordination of risk management Legitimate
necessary, challenging those decisions that P

S activities role
generate a material risk

m
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1

2

Consilierea conducerii cu privire la inte-
grarea managementului riscului in acti-
vitatile institutiei de credit si la rolul linii-
lor de afaceri in asigurarea functionarii co-
respunzatoare a managementului riscului/
Advising management on the integration of
risk management into the activities of cre-
dit institution and on the role of business
lines in ensuring the proper functioning of
risk management.

Revizuirea si furnizarea de asigurare privind
angajamentul conducerii 1n legatura cu
managementul riscului: asigurarea resurselor
necesare, integrarea in procesele organizationale si
decizionale/ Revising and providing assurance
relating the governace’ commitment with respect to
risk management: ensuring adequate resources,
integration into organizational and decision-
making processes

Rol de baza/
Core role

Consilierea conducerii referitor la reparti-
zarea responsabilitdtilor si sarcinilor pri-
vind riscurile si controalele/ Advising the
management on the allocation of respon-
sibilities and tasks related to risks and
controls

Revizuirea si furnizarea de asigurare privind:
gradul adecvat de cunostinte al personalului
responsabil cu identificarea, analiza, evaluarea si
gestionarea riscului; monitorizarea si aprobarea
corespunzatoare a activitatilor de management al
riscului; masura In care managerii responsabili isi
indeplinesc rolul asumat in legatura cu gestionarea
riscului/ Reviewing and giving assurance on:
appropriate knowledge of staff responsible for
detecting, analyzing, evaluating and managing risk;
adequate monitoring and approval of risk
management activities; the extent to which
responsible managers fulfill their assumed role in
managing risk

Rol de baza/
Core role

Consilierea managementului si consiliului
de administratie in vederea intelegerii si
interpretarii adecvate a informatiilor de
management al riscului/ Advising the ma-
nagement and the board of directors to
understand and interpret appropriately the
risk management information

Colectarea informatiilor cu privire la risc si
intocmirea rapoartelor cu informatii de
management al riscului pentru consiliul de
administratie/ Collecting information on risk
and preparing reports with risk management
information for the board of directors

Revizuirea si ofera asigurare cu privire la
informatiile de management al riscului transmise
furnizate consiliului de administratie/ Reviewing

and giving assurance on the risk management
information transmitted to the board of directors

Rol de baza/
Core role

Raportarea catre consiliul de administratie/
comitetul de risc si catre conducerea superio-
ara cu privire la toate problemele identificate
si propunerea de masuri adecvate cu scopul
diminuarii riscurilor/ Reporting to the board
of directors / risk committee and senior ma-
nagement on all the found issues and propo-
sing appropriate actions to mitigate risks

Revizuirea si furnizarea de asigurare conducerii
privind comunicarea si raportarea adecvata a
rezultatelor activitatilor de management al riscului
in cadrul organizatiei/ Reviewing and giving
assurance to the governance on adequate
communication and reporting of the results of risk
management activities within the organization

Rol de baza/
Core role

Informarea consiliului de administratie cu
privire la starea si performantele manage-
mentului riscului/ Informing the board of
directors about the status and performance
of risk management

Raportarea consolidata a riscurilor/ Consolidated
reporting of risks

Rol legitim/
Legitimate
role

Identificarea riscurilor majore (la nivel
individual si agregat) si emergente/ Identi-
fying major (at individual and aggregate
level) and emerging risks

Auditarea managementului riscurilor majore/
Auditing the management of major risks

Rol de baza/
Core role
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1

Evaluarea si raportarea riscurilor majore
identificate si a expunerii béancii la aceste
riscuri/ Assessing and reporting the major
risks identified and the bank's exposure to
these risks

2 3
Revizuirea raportarii riscurilor majore/ Rol de baza/
Reviewing the reporting of the major risks Core role

Sursa: elaborat pe baza sursei/Source: elaborated based on source [9], [8], [7], [2]

Aspectele de baza, de care trebuie sa se
tind cont in determinarea masurii in care rolul
auditului intern este adecvat, sunt [10]:

— Dacad activitatea respectiva genereazd vreun
risc la adresa independentei si obiectivitatii
auditului intern;

— Probabilitatea ca activitatea respectiva sa
contribuie la imbunatitirea proceselor de
management al riscului, control si guvernanta.
Tindnd seama de imperativitatea asigurarii

independentei si obiectivitatii functiei de audit
intern 1n cadrul organizatiei, apreciem ca aceasta
poate furniza servicii de consiliere si asistenta cu
privire la managementul riscului corespunzatoare
rolurilor legitime, doar cu conditia asigurarii
protectiei adecvate a independentei functiei, ceea
ce implica:

— Auditul intern nu va lua decizii de mana-
gement al riscului in legaturd cu domeniile
in care a acordat consiliere sau asistenta;
conducerea poarta intreaga responsabilitate
pentru deciziile adoptate;

— Auditul intern nu va oferi asigurare cu
privire la activitati sau zone ale cadrului de
management al riscului in care este impli-
cat sau pentru care este responsabil;

— Documentarea temeinica a serviciilor de
consiliere sau asistentd ce pot fi furnizate de
auditul intern cu privire la managementul
riscului, prin detalierea acestora in carta de
audit si asigurarea compatibilitatii acestor
servicii cu alte sarcini ale auditului intern.
Analizand responsabilitatile ce revin audi-

tului intern, respectiv managementului riscului,
se poate observa ca acestea sunt procese com-
plementare: managementul riscului sprijina reali-
zarea obiectivelor organizatiei in conditii de efi-
cientd, iar auditul intern furnizeaza informatii
credibile cu privire la performantele activitatii de
management al riscului.

Care sunt beneficiile colaborarii dintre
auditul intern si managementul riscului?

Lenz (2013) considera eficacitatea auditu-
lui intern ca fiind ,,un concept bazat pe risc, ce
sprijind organizatia sa-si realizeze obiectivele,

When determining if the role of internal
audit is appropriate, the following basic issues
should be considered [10]:

— If the activity in question generates any risk
for the independence and objectivity of
internal audit;

— Likelyhood that activity to contribute to
improving the risk management, control
and governance processes.

Bearing in mind the need to ensure the
independence and objectivity of the internal audit
function within the organization, we appreciate
this can provide advice and assistance on risk
management covering legitimate roles, only on
condition that adequate protection of the inde-
pendence of the function is ensured, which
implies:

— Internal audit will not take risk manage-
ment decisions in relation to the areas
where it provided advice or assistance; the
management bears full responsibility for the
decisions taken;

— Internal audit will not provide assurance
about the activities or areas of the risk ma-
nagement framework in which it is invol-
ved or for which it is responsible;

— Rigorous documentation of the advising or
assistance services that could be provided
by internal audit on risk management, by
specifying them in the audit charter and
ensuring compatibility of these services
with other internal audit tasks.

Analyzing the responsibilities of both inter-
nal audit and risk management, it can be noted
that these are complementary processes: risk ma-
nagement supports the achievement of the organi-
zation's objectives efficiently and internal audit
provides credible information on the performan-
ces of the risk management activity.

Which are the benefits of the collabora-
tion between internal audit and risk mana-
gement?

Lenz (2013) considers the effectiveness of
internal audit “as a risk based concept that helps
the organization to achieve its objectives by posi-
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influentand pozitiv calitatea guvernantei corpo-
rative” (Lenz, 2013) [12].

Auditul intern se confrunta, in momentul
de fata, cu provocari serioase, de a caror abordare
poate depinde viitorul profesiei.

Astfel, Lenz si Hahn (2015) considera ca
profesia de audit intern se afla, in prezent, la o ,,ras-
cruce” [6], [14], de unde este posibil ,,sa devina fie
marginalizatd printre o varietate de alte functii de
asigurare, conformitate si management al riscului,
fie o profesie recunoscuta si puternica” [11].

Studiul realizat de PWC in 2013 [14] a evi-
dentiat necesitatea ca auditul intern sa se con-
centreze mai puternic pe cresterea performantelor
si sd se implice mai mult, addugénd o valoare
semnificativa in domeniile afectate de cele mai
mari riscuri pentru organizatie. In caz contrar,
existd riscul ca auditul intern si se transforme
intr-o ,functie marginalizata”, ca urmare a fap-
tului ca alte functii vor avea o contributie mai
importanta la managementul riscului [14].

Nuijten et al (2015) sunt de parere ca pro-
vocarile, cu care se confruntd acum auditul
intern, nu sunt reprezentate de competitia cu alte
domenii, ci de capacitatea sa de a adopta o noua
perspectiva de gestionare a ,,complexitdtii inter-
active”’, apreciatd ca fiind o caracteristici de
bazd a organizatiilor din mediul actual” [13].

Studiul realizat de Ernst & Young, in anul
20122, confirmd impactul pozitiv al functiei de
audit intern asupra rezultatelor activitatii de
management al riscului. Cu toate acestea, se arata
ca exista suficient loc de optimizare, iar cele mai
importante doud domenii unde auditul intern trebuie
sa realizeze progrese sunt: imbunatatirea procesului
de evaluare a riscului si dezvoltarea abilitatilor de
urmadrire a riscurilor emergente. Concluzia trasd a
fost cd este necesar ca accentul auditului intern sé se
mute din directia conformitatii si controalelor
financiare cétre acoperirea riscurilor [5].

In opinia noastra, provocarea principald, cu
care se confruntd, in prezent, auditul intern, nu este
reprezentatd de competitia cu alte domenii cu

X

tively influencing the quality of corporate gover-
nance” [12].

Internal audit is currently facing serious
challenges and the future of the profession may
depend on the way these are approached.

Thus, Lenz and Hahn (2015) consider that
the internal audit profession is currently at a
“crossroads” [6], [14] where it may “become eit-
her marginalized between a variety of other assu-
rance, compliance, and risk management func-
tions or to emerge as a recognized and stronger
profession” [11].

In the study carried out in 2013 [14], PWC
highlighted the need for internal audit to be more
focused on increasing the performance and to get
more involved, adding significant value to the
areas most affected by the highest risks for the
organization. Otherwise, there is a risk that inter-
nal audit may turn into a “marginalized function”,
as other functions will make a greater contribution
to risk management [14].

Nuijten et al (2015) are of the opinion that
the challenges now facing internal audit are not
represented by the competition with other areas,
but by its ability to adopt a new perspective of
managing the “interactive complexity”?, which is
seen as a key feature of organizations in the
current environment [13].

The Ernst & Young study in 2012* con-
firms the positive impact of the internal audit
function on the results of the risk management
activity. However, it is shown that there is suffi-
cient room to make better and the two most
important areas where internal audit should deli-
ver progress are: improving the risk assessment
process and developing the emerging risk tracking
capabilities. The conclusion was that the focus of
internal audit should move from compliance and
financial controls to covering the risks [5].

In our opinion, the main challenge cur-
rently facing internal audit is not the competetion
with other areas with risk responsibilities. We
appreciate that the success of the internal audit

! »Complexitatea interactivd” — ,,un proces dinamic, in care sistemul si agentii evolueazd impreund in inter-

actiunile lor reciproce” [13].

2 Studiu privind evolutia rolului auditului intern solicitat de Forbes Insights. Respondentii sunt directori de audit,
directori executivi si membri ai consiliilor de administratie, reprezentand organizatii cu cifra de afaceri de peste

500 milioane USD, din 26 de sectoare industriale.
® “Interactive complexity” —
interactions” [22].

“a dynamic process in which the system and agents co-evolve in their mutual

* Study on the evolution of the internal audit role required by Forbes Insights. Respondents are audit directors, execu-
tives and board members, representing organizations with a turnover of over $ 500 million, in 26 industry sectors.
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succesul profesiei de audit intern depinde foarte
mult de masura in care functia detine capacitatile si
instrumentele necesare pentru a aborda, Tn mod
eficient, managementul riscului Tnh contextul me-
diului complex si dinamic actual, de modul in care
colaboreaza si se coordoneaza cu celelalte depar-
tamente implicate in managementul riscului si de
contributia sa dovedita la minimizarea si gestio-
narea mai eficientd a riscurilor cu care se confruntd
organizatia, in conditiile respectarii principiilor de
baza ale profesiei.

Beneficiile colaborarii dintre functiile de
audit intern si management al riscului au fost
demonstrate Tn raportul executiv elaborat in
comun de catre [10].

Din studiile de caz analizate, a rezultat
faptul ca organizatiile respective au obtinut va-
loare adaugatd din colaborarea celor doud functii,
reflectata in [10]:

— Asigurarea obtinutd cu privire la faptul ca
riscurile semnificative au fost identificate
in mod eficace;

— Utilizarea eficienta a resurselor financiare,
umane si de timp;

— Comunicarea activa si considerabila, mai
ales la nivel de consiliu de administratie si
management;

— Intelegere mai profunda si actionarea, in mod
concertat, catre cele mai importante riscuri.
Concluzii
Implementarea auditului intern bazat pe

riscuri tine de interdependenta dintre functia de
management al riscurilor si cea de audit intern si
sprijind abordarea corecta a riscurilor, un mana-
gement eficient al acestora si mentinerea riscu-
rilor Tn cadrul limitelor acceptabile pentru insti-
tutiile de credit.

Auditul intern beneficiaza de accesul direct
la toate datele bancii, iar auditorii interni sunt
profesionisti care detin expertiza necesara pentru a
evalua atét riscurile si impactul posibil al acestora
asupra activitatii, cat si controalele interne instituite
in vederea limitarii acestor riscuri. Astfel, auditul
intern are posibilitatea si sarcina de a-si forma o
viziune proprie, informatd si independentd cu
privire la riscurile cu care se confrunta banca si de a
comunica punctele de vedere, constatarile si
concluziile, in mod direct, comitetului de audit si
consiliului de adminitratie, sprijinind, in acest mod,
conducerea superioard in supravegherea eficienta si
atingerea obiectivelor stabilite pentru banca [2].

profession significantly depends on the extent to
which the function has the capabilities and tools to
effectively address risk management in the con-
text of the current complex and dynamic envi-
ronment, how it collaborates and co-ordinates
with the other departments involved in risk mana-
gement, and its proven contribution to minimizing
and managing more effectively the risks faced by
the organization, while complying with the basic
principles of the profession.

The benefits of collaboration between
internal audit and risk management functions were
highlighted in the executive report jointly deve-
loped by RIMS and I1A [10].

Based on the case studies analysed, it resul-
ted that the organizations in question obtainned
benefits from the collaboration of the two func-
tions, reflected in [10]:

— Assurance received that material
have been effectively detected;

— Efficient use of human, financial and
time resources;

— Intense and consistent communication,
especially at the level of the board and of
the management;

— Better insight and acting in concerted
manner concerning the major risks.

Conclusions

The implementation of the risk-based inter-
nal audit considers the interdependence between
the risk management function and the internal
audit function and supports the properly addres-
sing of the risks, their efficient management and
keeping risks within the acceptable limits of the
credit institution.

Internal auditing has the advantage of a
direct access to all bank data, and internal auditors
are professionals who own the expertise needed to
assess both risks and their possible impact on the
business, as well as internal controls in place to
limit these risks. Thereby internal audit has both
the possibility and the duty to build a self-know-
ledge, informed and independent outlook of the
risks faced by the bank and to communicate the
views, findings and conclusions directly to the
audit committee and board of directors, thus
supporting the senior management to achieve
efficient supervision and the objectives set for
the bank [2].

Experience has shown that the way the risks
are assessed and managed can significantly affect

risks
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Experienta a demonstrat cd modul in care
riscurile sunt evaluate si gestionate poate afecta
semnificativ atingerea obiectivelor institutiilor de
credit. Colaborarea dintre functiile de audit intern
si de administrare a riscurilor creeaza sinergie,
genereaza valoare adaugatd prin mobilizarea reci-
proca a resurselor, competentelor si experientei si
dezvoltd capabilititile organizatiei cu privire la

the achievement of credit institutions' objectives.
Collaboration between internal audit and risk
management functions creates synergy, generates
added value by mutually mobilisation of reso-
urces, skills and expertise, and develops the orga-
nization's capabilities in risk management.

gestionarea riscurilor.
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