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BIBHEC-MNAH AK IHCTPYMEHT AHTUKPU30OBOI MONITUKU
BYAIBENNBHOIO NiANPUEMCTBA
KaHaAMAaaT eKOHOMIYHUX HayK, MeTpuweHko H.A.
Opecbka pepxaBHa akagemia 6yaiBHMUTBaA Ta apxiTekTypu, YKpaiHa,
Opeca

[lposedeHo OdocnioxeHH ocobrueocmel  Cy4yacHoi  yKpaiHCbKOI
E€KOHOMIKU, ¥ momy 4ucni bydieeribHo20 cekmopy. BuceimneHo npobnemu
bydigernibHUX MIONpPUEMCME 8 yMogax e€epoiHmezpauii ma eKOHOMIYHOI
Kpu3u, HecmabinbHOCMi 308HIWHbO20 OMOYEHHS. BcmaHoeneHo, wo
binbwocmi  nidnpuemcme  6ydigeribHOI  cghepu  HeobxiOHa pPo3pobka
aHmukpusosux rnpoepam. QObrpyHmMoeaHoO HeobXxiOHicmb 8paxy8aHHs
ocobriueocmel byHKUioOHy8aHHSI bydigeribHUX MiOnpuemMcme rnpu po3pobui
bisHec-rnaHy iHaHCo08020 0300po8srieHHs. BusierieHo 0CcHO8HI ocobriugocmi
nionpuemcme  6ydieesibHO20 KOMIIIEKCY, SKi Cri0 epaxosysamu rpu
po3pobui caHauyitiHo2o  b6i3Hec-rnaHy. MlodaHo arneopumm ma OCHOBHI
cknadoei caHauitiHo2o bi3Hec-rnaHy 0ns 6ydisernibHUX idnpueMcms.
BusHayeHO nepwioyep208i HanpsMu ma 3aedaHHS aHMUKPU308020
MeHedXxmeHmy Ha 6ydigeribHUX nidrpueMcmeax.

Kntovosi crosa: po3pobka bi3Hec-nnaHy, byadigersibHe
nionpuemMcmeo, caHauilHi 3axo0u, (piHaHco8e 0300POBIIEHHS, HOBIMHI
acrekmu ¢byHKUiOHy8aHHs, aHmuKpu308e yripaessiiHHS.

KaHOuOam 3KOHOMu4YecKux Hayk, lNempuweHko H.A. busHec-nnaH
KaKk  UHCMPYMEeHmM  aHMUuKpU3UCHOU  rOfUMUKU  CmpoumesibHo20
npeonpusmus / OO0ecckasi 2ocydapcmeeHHast akademusi
cmpoumernibcmea u apxumekmypsbl, YkpauHa, Odecca

[lposedeHo uccriedogaHue ocobeHHocmel cogpeMeHHoU
YKpaUHCKOU 9KOHOMUKU, 8 mMOM 4ucrie CcmpoumesisHo2o cekmopa.
BbisigerieHbl  npobriembl cmpoumersibHbIX fpeodnpusmul 8 ycriogusix
e8pouHmezpayuu U 3KOHOMUYECKO20 Kpu3uca, HecmaburbHocmu
BHEWHE20 OKPY)XEeHUS. YcmaHo8rneHo, 4mo bonbuwuHcmesy rpednpusmud
cmpoumersnibHoU cgbepbl Heobxoduma pa3pabomka aHMmMUKPU3UCHbLIX
rnpozpamm. ObocHoesaHa Heobxodumocmb y4ema ocobeHHocmeu
YHKUUOHUpPOBaHUsI cmpoumeribHbIX npednpusmudl npu paspabomke
busHec-rnnaHa @¢uHaHco8020 0300p08/IeHUSl. BbisierieHbl OCHOBHbIE
ocobeHHocmu nipednpussmuli CMpPoUMmMesibHoO20 KOMIIIeKca, Komophble
cnedyem y4yumbigamb npu paspabomke caHayUOHHO20 bu3Hec-rnaHa.
lMpusedeH aneopumm U OCHOBHblE cocmasnswue caHayuOHHO20
busHec-rinaHa 0ns  cmpoumersibHbix  npednpusmud.  OnpedesieHbl
rnepeoo4YyepedHbie HarpaeseHus u 3ada4yu  aHMUKPU3UCHO20
MeHedXMeHma Ha cmpoumesibHbIX rNpPednpusmusix.
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Kntoyesble criosa: paspabomka 6u3sHec-rifiaHa, cmpoumesibHoe
npeodrnpusimue, caHalUlUOHHble Mepornpusimus, ¢uHaHcoeoe
0300posrieHue, Hoegelwue acriekmel YyHKUUOHUPOBAHUS,
aHMUKpPU3UCHOe yrpassieHue.

PhD, Petrishchenko N.A. Business plan as an instrument of anti-
crisis policy of building enterprise / Odessa State Academy of
Construction and Architecture, Ukraine, Odessa

Studied the features of modern Ukrainian economy, including the
construction sector. Revealed problems of construction enterprises in the
conditions of European integration and economic crisis, the instability of
the external environment. It was found that the majority of the enterprises
of the construction sector requires the development of anti-crisis
programs. Indicated at necessity of the account of the functioning of the
building enterprises in the development of the business plan of financial
recovery. Revealed basic features of construction companies, which
should be considered when developing a business plan sanation. Showed
algorithm and the basic components of sanation of the business plan for
the construction companies. Identifed priority directions and tasks of crisis
management in construction enterprises.

Key words: business plan development, construction company,
Improved sanitation measures, financial restructuring, new aspects of the
functioning of crisis management.

Bctyn. CydacHuin nepiog xapaktepusyeTbca TpaHcdopmauinHUMK
npouecamMmu, WO MNOB’A3aHO 3 iHTerpauieto ekoHoMikn YkpaiHn go €C,
MNONITUYHOK i EKOHOMIYHOK HecCTabiNbHICTIO, 3MiHAMW Ha 3aKoHO4AaBYOMY
PiBHi. 3Ha4Hi 3MiHM Ha PUHKY B Cpepi NoNUTy Ta MNPOMNo3ulin, 3aranbHi
TeHOeHLUiT PO3BUTKY BUKINKaHI SIK BNIPOBagXEHHSM HOBUX BUMOT O AKOCTI
Ta NpUHUMNamMn eBpoiHTerpauil, Tak i obmMexeHicTio giHaHCOBUX pecypciB
MNoKynuiB Ta 3amoBHUKIB. [lignpuemctBa OyaiBenbHOI ranysi B Takux
yMOBax MaloTb BUPaXKeEHY TeHOEHUi0 3aHenany. Aoxe, came byaisenbHUM
KOMMJIEKC € iHOMKaTOPOM PO3BUTKY EKOHOMIKM B3arani. HasBHICTb BinbHUX
JoiHaHCOBMX pecypciB € OCHOBOK IHBECTYBaHHSA, WO B CBOK 4epry
30inbwye obcarn BMpobHMuTBa ByaiBenbHUX pobiT Ta MaTtepianis, nocnyr
TOLLIO.

OCHOBM aHTUKPM3OBOrO MEHEMKMEHTY Ta 3Ha4yeHHA O6i3Hec-nnaHy
NPV MOro 3aCTOCyBaHHI JOCMIAXKYETLCA HAYKOBLUAMM OOCUTL LUMPOKO. Tak,
aBpunko T.0., TepeweHko O.0., Maxoska B.M. [1] BucsiTnoBanu
ApuHUMnn  nobynosu aHTuKpmsoBoro ynpasniHHA.  LWuwkiH  B.O.,
KosaneHko H.O. [2], BuHokyposa O.l. [3], Jl1.P.'anTykieBa [4] aHanizyBanu
3HayeHHa 6isHec-NnaHy B aHTUKPM30BOMY YynpasfiHHi. B.leeub [5]
pocnigxysanu npobnemMy eKoHOMikM B3arani Ta 6yaiBesibHOro KOMMIieKkcy.
[MpoTe, HeJOCTaTHBLO LLUMPOKO BUCBITIIEHO 3HAYeHHs BidHec-nNnaHyBaHHS B
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aHTMKPU30BOMY MEHe)KMEHTI, cKknagaHHs BisHec-nnaHis 3 0340POBIEHHSA
dpiHaHCOBOro cTaHy nianpuemcTs ByaiBenbHOI ranyasi.

dopmMynoBaHHA MeTU CTaTTi Ta 3aBAaHb. [JOCniKeHHS HOBITHIX
acrnekTiB (PyHKUiIOHyBaHHA OyaiBenbHUX MignpueEMCTB BUSABUMNO HararnbHYy
HeOOXiAHICTb LWOAO BUCBITNEHHS PO Ta 3HaYeHHs Oi3Hec-nNnaHy npwu
3aCTOCyBaHHi  aHTUKPMU3OBUX nNporpam, BUSIBIIEHHS  ocobniMBocTen
dyHKLIOHYBaHHSA OyaiBenbHUX NigNnpueMCTB.

Buknaa ocHoBHoro martepiany ctatri. e B 2009 poui B.'eeupb []
BU3HaA4MB, WO «3arafbHUMMU OCHOBHUMW pUCaAMW EKOHOMIYHOrO CTaHy
YKkpaiHn €. 3HayHa 3aboproBaHiCTb [Oep)XaBu, OKpeMux ranysenm i
NiaNpUEMCTB; BiACTaBaHHS CEKTOPY €KOHOMIKW, SKMW BUPOONsSe ToBapw,
Bi CEKTOPY €eKOHOMIKW, SKUA IX CnoXmBae; nanuBHO-eHepreTuyHa
3anexHiCTb; HagMIPHUMA KOHTPOSMb €KOHOMIKM 3 BOKY yKpalHCbKOro ypsay,
WO Mae edekT ranibMyBaHHA chepu BUpOOHMLUTBA, WO BMPOobnse ToBap;
KpMMiHani3auiss CTOCYHKIB MK OepXaBHUM YycTaHoBaMu i 6GisHecowm,
PO3MNOAINEHHA MK OKpeMUMK oflirapxaMmy HaunpubyTKOBILLMX CEKTOpIB
€KOHOMikM YKpalHu; «BigipBaHiCTb» YKpalHW Bi CBITOBOI €KOHOMiKM». 3
TOro 4acy € fedki 3MiHW: BCi Li pOKM MO3ULIOHYBanucs B Oepxasi K
NiATPMMKa BEKTOPY IHHOBALIMHOIO CnpsiMyBaHHA PO3BUTKY MPOMUCNOBOCTI
Ta nignpuemMmcTs, ane, Ha Xanb, diHaHcoBa Kpu3a Ta rnobanisauisa
CKOPOTUSTIN  MOXITMBOCTI BMPOBAMXEHHA IHHOBAUIMHMX TexHomnorin Ta
mMaTtepianis, KOHTPONb 3 BOKY Aep)XaBW CNOCTEPIraeTbCA Ha TOMY X PiBHI
Ta CYNPOBOLKYETLCHA 3arasfibHOK HecTabinbHICTIO, fika xapakTepHa Ongd
TpaHcdopMaLinHNX EKOHOMIK.

OcobnuBOCTI  cy4acHOl  YKpalHCbKOI ~ €KOHOMIKM  nondaratTb
HarpoMag)XeHHi €KOHOMIYHUX aucnponopuin, CynepeYrinBoCcTax
BITYM3HAHMX 3aKOHOOABYMX [OOKYMEHTIB Ta €BPOMNENCbKOro 3pasky,
3arafibHOI MiHNMMBOCTi 30BHILLHBOIrO OTOYEHHS!, HeCTabINbHOCTI, WO B CBOIO
yepry 3Ha4yHO BMSIMBAE Ha NiABULLEHHS PIBHA PU3KUKIB, NMPU3BOAUTL 00
30uTKOBOCTI Ta 6aHKpyTCcTBa ByaiBEeNnbHUX NIANPUEMCTB.

EkoHOMIYHaA Kpu3a 3Ha4YHO CKOpo4yye $K piHAHCOBI MOXIUBOCTI
HaceneHHd, Tak i MOTOKM iHBECTyBaHHA y cepi OyaiBHUUTBA. IHOEKC
KaniTanbHux iHBecTuuin B 2014-2015 pokax B OyaiBHMUTBI cknagae 80%,
TO6TO, 3a OBa POKM piHaHCyBaHHS ckopoTunoca mamke Ha 40% [6].
[MepeniyeHi dpakTopy 3HaA4YHO BNMBaKTbL Ha QiHAHCOBY CTIWKICTL Ta
NiKBIgHICTb OyaiBenbHUX NigApUeEMCTB ,TOO6TO NPU3BOAATb 40 X KPU30BOro
CTaHy. TakmM 4YMHOM, HaranbHOK € npobrnemMa BUKOPUCTAHHA
aHTMKPM30BOro ynpasniHHA Ha nignpuemMcTBax byaiBesibHOro CeKkTopy.

AHTUKpu3oBa nporpama, WO CKMagaeTbCAa Ha nignpuemMmcrteax 3
He3a4oBINbHUMU PIHAHCOBMMW MOKa3HMKaAMW, HU3bKOK JiKBIOHICTIO Ta
BMCOKOK CXMUIbHICTIO OO0 ©aHKpyTCTBa, € BHYTPILIHIM JOKYMEHTOM, SKUK
roTyeTbCs 3a BU3HAYEeHMMW MapameTpamMu i MICTUTb CUCTeMaTU30BaHUN
nepenik OCHOBHMX 3axoAiB, L0 3anfaHoBaHi [0 BMPOBaKEeHHA Ha
NiANPUEMCTBI 3 METOK BUBEAEHHA MOro 3 KPU3OBOIO CTaHy.
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Po3pobka aHTUMKpM30BOI nporpamMy MNpPOBOAUTLCA Ha NigcTaBi
pesynbTaTiB Ta aHaniTU4HMX BUCHOBKIB MPOBELEHHA EKOHOMIYHOI
AiarHOCTMKM PiHAHCOBOIro CTaHy NiaNPMEMCTBA, BUABIIEHHA CXUMNbHOCTI 40
GaHKpyTCTBa, OUIHKW HacnigKiB iCHYKOYOI CcuTyauil Ta MOXINUBOCTEN
nignpuemMcTBa LWoa0 BUXOoAY 3 KpU3n.

CTpyKTypa aHTUKPU3OBOI NpOrpaMmmn MiCTUTb MEBHI efleMeHTH, arne He
Mae dopmanisauil, OCKiNlbKM BMU3HAYaETbCA CTadiEld KPpU3M 3a CTaHOM
KOXXHOIO OKpeMoro nianpuemcTea, Moro 0CoObMCTNX MOXINBOCTEN.

[MnaH  aHTUKPU3OBMX  3axogdiB  po3pobnaeTbCA Ha  nigcrasi
aHTMKPM30BOI nporpamn. B HbOMY 3a3HayaeTbCs nepenik BU3HAYEeHUX
3axopis, Aki nependavaeTbca 34IMCHUTU, TEPMIHWU BUKOHAHHS, HEOOXiaHi
pecypcu Ta OvikyBaHUN pe3ynbTar.

3ararnbHi BUMOrM 40 aHTUKPU3OBOI NporpamMu Ta nnaHy nonsratTb B
3abe3nevYeHHi KOMNSIEKCy pillleHb, O MO3UTUBHO BMNSIMHYTL Ha biHaHCcoBe
0340pPOBJIEHHS Ta BiQHOBMEHHS DiIHAHCOBOI CTIMKOCTI NignpuemMcTBa, Noro
NSaTOCNPOMOXHOCTI  Ta KOHKYPEHTOCMPOMOXHOCTI;  Y3ro»KeHOCTi i3
cTpaTteriyHMMmn  UinaMm  Ta  iHTepecaMu;  BUABIIEHHI  pearnbHUX
MOXINMBOCTEN LWOO0 OTPUMaHHSA pecypciB (B TOMY YMcni dpiHaHCOBUX) ASS
peanis3auii; AOUiNbHOCTI Linen Ta pilweHb, SKi NnaHyeTbCca peanidyBaTtu Ta
KOHTPOIO 3a 1X AOCArHEHHAM; HasiBHOCTI Bi3Hec-nnaHy caHadlil.

bisHec-nnaH giHaHCOBOro 340pOBMEHHS NiANPUEMCTBA (CaHaUiHNN)
— Ue KOMMMEeKC 3axoniB, fAKi MalTb MNOCMAIAOBHICTb BUKOHAHHSA Ta
B3aEMO3B'A3KM €KOHOMIYHOro, iHaHCOBOrO, BUPOBOHNYO-TEXHIYHOTO,
opraHisauiHoro Tta couianbHoro xapaktepy. Lli 3axogn cnpsimoBaHi Ha
CKOPOYEHHSI pu3NKy OaHKpyTCTBa MigNPMEMCTBA, JlOKanisauito Kpuawu,
BiJHOBEHHSA KOHKYPEHTOCMPOMOXHOCTI Ta e(PEeKTNBHOCTI
dyHKUiOHYBaHHA. [lpouec caHauili HanyacTiwe 34IMCHI0ETbCA  3a
AOMOMOroK  3any4yeHHs Kanitany i3 3O0BHIWHIX [DKepern, SKUA Mae
BUKOPUCTOBYBaATUCA came 3rigHo OisHec nnaHy caHauil, B KoMy
GOpPMYNIOTLCA NEPCNEKTUBMN Ta NOTOYHI LiNi peanisadil igel, OuiHTbLCA
CUNbHI i cnabki cTopoHn Bi3Hecy, BM3HavalTbCA 0b6cArn piHaHCOBUX i
MaTepianbHUX pecypcis ans peanisadii NnpoekTy [7].

bisHec-nnaH diHaHcoBOI caHauil 6yaiBenbHOro nignpuemcrea Mae
cneuniyvHi ocobnmMBOCTI, K 3@ €fIEMEHTHUM, TakK i 3@ 3MICTOBUM CKIlagoM.
TobTo, Npn noro po3pobui HeobxigHa aganTauis 4O cneundikm ranysesol
AiANbHOCTI.

INorika nobynosu GisHec-nnaHy caHauii, NOro 3arasibHa CTPyKTypa Ta
OCHOBHWW anroputM B UIIOMY BIigMoBigalTb 3aranbHUM NpuHUMNam
nobyooBM TakMxX [OOKYMEHTIB, MpoTe, NeBHi 0CobNMBOCTI OyaiBeribHUX
NiANPUEMCTB MalOTb 3HAYHUW BMMIMB Ha CYTHICTb Ta AOUIMbHICTbL 3axoais,
AK 3 6OKy piHaHCyBaHHS, TakK i 3 OOKy peanisauil.

Ctpyktypy OisHec-nnaHy ¢iHaHcoBOlI caHauii  OyaiBenbHOro
nignpuemcTea Ta anroputM nobyaoBu BU3HaA4YeHo Ha puc.i.
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/ XapakrepucThka 0y11BeJIbHOTO
MIAITPHUEMCTBA

J L

[Tnan 3anponoHOBaHUX 3aX0/I1B Ta
OOTpYHTYBaHHS iX JTOILJIBHOCTI

Pestome < J L

Oi3Hec ruiaHy Po3po0Oka rpadiky pinancyBaHHs
Ta peaiizailii 3aXo/iB

J L

KoHTposb Ta Kopekilis

\ pe3yabTaTiB, 0 OTPUMAaHI B
pe3yibTaTi peanizalii 3aXo/iB

Puc.1. CtpykTtypa GisHec-nnaHy Ta anroputmMm Moro nodbyanosu

bisHec-nnaH caHauil nignpuemMcTsa MiCTUTb HACTYMHiI PO34inu:

- Pesiome 6isHec-nnaHy (xapakTepucTuka): BU3HAYaKOTbCA MeTa
po3pobKM, 3anponoHOBaHi 3axoaw, lWNsSXu Ta 3acobu peanisaduil,
mprepena 3abeaneyeHss pecypcamu, HeobOXigHi  iHBecTuuil, nepioA
peanisauii 6isHec- nnaHy, pe3ynbTaTu B, peanisauii 3axogis.

- XapakTepucTuvka nignpuemcTBa: CTPYKTypa nignpueMcTea, BuUAM
MOro [ianbHOCTI, pe3ynbTaTh EKOHOMIYHOI [iarHOCTUKM  OCHOBHUX
NOKa3HWKIB (piHAHCOBOI Ta BUPOOHMYOI AiSANbHOCTI, aHania BMPOOHUYMX
NOTY)XXHOCTEN, MPUYMHN MOro (piHAHCOBOT HECTabINBbHOCTI.

- [naH 3anponoHoBaHMX 3axofiB Ta OBrpPyHTYBaHHA X OOUINbHOCTI:
po3pobka opraHisauimHoro Ta BUPOBHMYOro po3giny, WO MICTUTb Taki
opraHisauinHi 3axogun, Sk peanisauis maTtepianbHUX | PiHAHCOBUX aKTUBIB,
nepebynoBa CTPYKTYpu opradidauil (3a HeobXxigHiCTiO — 11 lopuanYHOI
dopmu), yOooCKOHaneHHs obsiky Ta KOHTPOS, BiAMoOBa Bi 30MTKOBUX
BUpOOHMUTB Ta iHWe. CTocoBHO [0 OyaiBenbHUMX MignpUEMCTB cnig
po3rnagaTM TakKoXK Taki HanpsaMu, €K 34ada 4acTMHU  MOro  MeHLW
BocTpebyBaHux doHAiB B opeHay (obrnagHaHHA, MaluHW, MeXaHi3Mu,
cnopyau TOLWO), peanisauis iHWKWM opraHisauism 4n Ha MeTanobpyxT
HenoTPiIBHMX OCHOBHUX POHAIB Ta iHLUE.

- Po3pobka rpadiky dpiHaHCyBaHHSA Ta peanisauii 3axogis: ¢iHaHcoBa
yacTuHa 6isHec-nnaHy, B SKOI BW3HAYalTbCA OCHOBHI [Xepena
oiHaHCYyBaHHSA (BNacHi Ta 3any4eHi), rpadik OTpMMaHHA iHBECTULIN Ta iX
po3rnoainy 3a HanpaMamMy caHauinHUX Ain, WO BU3HAYeHi B aHTUKPU30BIN
nporpami.

- KoHTponb Ta Kopekuia pesynbTaTiB, WO OTPUMaHi B pesynbTari
peanisauii 3axofiB: BW3HAYEHHSA MIHIMYMY KOHTPOJSIbHUX MMOKa3HWUKIB
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(piHAHCOBO-EKOHOMIYHOIO i BMPOBHMYOro HanpsMy Ta TEpMiHiB, B SKi
nNaHyetTbCca IX fJocartu. PospaxyHOK KMMOBIPHOCTENM MPOrHO3iB nNpwu
6a30BOMY CLieHapito PO3BUTKY, MECUMICTUYHOMY Ta ONTUMICTUYHOMY.

[lo  nepwo4eproBux  3axodiB  (PiHAHCOBOro  O340POBJIEHHA
nignpuemcTs 6yaiBenbHOro KOMMMEKCy Hanexatb HaCTYMHi:

e PEXMM XKOPCTKOIO KOHTPOSMK BUPOBHMYMX Ta agMiHiCTpaTUBHO-
ynpasiHCbKMUX BUTpPAT;

« YAOCKOHArIEHHS OpraHi3auinHol Ta ynpaBniHCLKOT CTPYKTYPU;

« NiKBigauis HepeHTabenbHUX BUPOBHMNYMX nigpo3sainis,
oiHaHCyBaHHSA NpuOYTKOBMX BUAIB BUPOOHWMUTBA, Y pasi HeobxigHOCTI —
ansepcudikauis BUpoOHULTBA;

 YAOCKOHAIIEHHSA CTPYKTYpU OCHOBHWMX (POHAIB Ha OCHOBI cTpaTeril
nogasnbLllOoro po3BuUTKY, peanisauis 4M 3gadya B OpeHAy OCHOBHUX POHAIB,
AKi He MalTb YaCTOro BUKOPUCTAHHA B AiANbHOCTI NiANPUEMCTBA;

« NCNXOMNOriYyHa nepeopieHTauisa nepcoHany Ha OiAnbHICTb B yMOBaXx
doiHaHCOBOro 030POBJIEHHS;

« CTUMYIIOBAHHA  30yTy, TMNOWYK HOBUX KaHaniB Ta pPUHKIB,
YOOCKOHaNeHHs MapKeTUHIOBOI AisnNbHOCTI NiANPUEMCTBA;

« CKOPOYEHHS obcsris nediTopcbKoT i KpeauTopCbKol
3aboproBaHocTen nepenbayvyeHnmn B Bi3Hec-nnaHi mMetogamu, B TOMY
YUCIi, BUKOPUCTAHHA DAKTOPUHTY;

« 3[1a4a B opeHay 3eMili Ta OKpeEMUX MaNHOBUX OO’EKTIB;

« 3aNy4EHHS 30BHILLHIX iIHBECTULIN abo KpeauTis,;

« YAOCKOHAIEHHs CUCTEMW Ta opraHdisauil Gyxrantepcbkoro o6niky,
HOPMYBaHHA Ta KOHTPOSIO 3a BWUKOPUCTAHHSAM pecypciB  (MOXNUBI
BUKOPUCTAHHS Cy4aCHOro NporpamHoro 3abesneyeHHs).

[Mp  BUKOPUCTaAHHI B  @HTUKPU3OBOMY  MEHEL)KMEHTI  Ha
byniBenbHOMY nignpuemcTsi  6Gi3Hec-nnaHiB, cnig BpaxoByBaTW OesKi
ocobnmnBOCTI, WO nMpuUTaMaHHi camMe nignpuemMcTBam Uiel ranysi.
OCHOBHMMMU 3 HUX CIif BBaXaTMu:

- NnepeBaXxHy 4YacTKy HeOBOPOTHUX aKTUBIB B MaWHi NigNpUeEMCTBA, LLO
pobutb «BaXKOK» CTPYKTYpY GanaHcy, cnpuse BENMUKNM
3aranbHOBUPOOHMYMM BUTpPATaM Ha YTPUMaHHS Yy HanNeXHOMY CTaHi LUMX
BUPOOHNYNX aKTUBIB;

- 3Ha4yHi amMopTU3aUinHi BigpaxyBaHHS, AKi NiABULLYIOTL cobiBapTiCTb
nNpoaykuii, poboT Ta nocnyr OyaiBenbHOro Hanpsamy;

- TpuBanicTb oOnepauinHoOro uukny BUMPOBHMUTBA NPOAYKLUil, LWO
NnoB’A3aHa 3 TepMiHaMW Ta MNOCMIQOBHICTHO TEXHOMOr4YHUX npouecis, i,
HanyacTiwe, nepeBULLYE 2 POKM (XapakTepHo And NignpueMcTs, LWO
ByoyloTb XUTNOBI NpUMILLEHHSA, abo iHWi i3 3Ha4YHUMKM obcsramm nIIoLL
3abygoBn Ta GaratonoBepxosi). TobTo, 6isHec-nnaH NigAPUEMCTB
OyniBenbHOro Kommnnekcy npu pos3poOui NOBUMHEH BpaxoByBaTW BCi L
0cobnnBOCTi.
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BucHoBKWU. TeHOeHLil po3BUTKY €KOHOMIKM YKpaiHM 3a OCTaHHi POKMU
npu3Benn [0 3aroCTPEHHS  KPU3OBOI cuTyauil Ha OyaiBenbHUX
nignpuemctBax. Hnsbka epekTUBHICTb IX PYHKLIOHYBaHHSA, 30UTKOBICTb Ta
BUCOKI PU3MKN AiSNbHOCTI pobnsATb HEMOXIMBUMU SIKICHI 3MiHW, Taki, 9K
nepexigq OO0 IHHOBAUIMHONO pPO3BUTKY, eHeprosbdepiraynx TEXHOSOrIN,
BUMYCKY MpPOAYKLUil, pobiT Ta nocnyr eBponencbkol SKocTi. BcTtaHoBNEHO,
WO B KPW3OBOMY CTaHi nignpuemctBa OyaiBenbHOI ranysi MNOBUHHI
3aCTOCOBYBaTW aHTUKPU3OBUM MEHEL)KMEHT, CKIagoOBOK HAKOro €
cknagaHHsa 6isHec-nnaHy iHaHCOBOro 0340poBfeHHs. BuaHayeHo, o
Npu CKNnagaHHi caHauinHoro GisHec-nnaHy, KU € [OiEBUM MeXaHi3MOM
BUBEOEHHA NiANpUEMCTBA i3 Kpu3W, chnig BpaxoByBaTW 0OCOBMAMBOCTI
YHKUIOHYBaHHSA, $Ki NpuTaMmaHHi came nignpuemcrsam 6yaiBenbHoI
ranysi. B crartti posrnaHyto anroputMm nobynosu 6i3Hec-nnaHy Ha
ObyniBenbHMX NignpuemMcTBax Ta WMOro OCHOBHI cknagosi. BusiBneHo
nepwoyeprosi 3axoau IHAHCOBOrO  O340POBIEHHS  NIAMPUEMCTB
ByniBenbHOro KOMMMeEKCy.
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