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POIlb YINPABJIIHCBKOI'O OBIJ1IKY B OBJIIKOBO-AHAINITUMHOMY
3ABE3IMNEYEHHI AIAJIbHOCTI ®AXIBUIB 3 YINPABIIHHA
®IHAHCOBO-EKOHOMIYHOIO BE3IMNEKOIO
KaHOuAaT eKoHOMiYHUX HaykK, Atamac O.[1.
[HINpONeTpOBCLKUI Oep)KaBHUI arpapHO-eKOHOMIYHUW YHIBEpCUTET,
YkpaiHa, JHinpo

BusHayeHo micye  ynpaesniHcbko2o  0b6siKy, SsK  CKnadosoi
byxeanimepcbko2o  06niKy, 8 cucmemi  065iKkogo-aHanimu4YHo20
3abesriedyeHHs  disnbHocmi  ¢hbaxieyie 3  yrnpaesniHHA  hiHaHCO8O-
€KOHOMIYHOK be3rekor nidrnpuemMcmea, po3afissHymi mMemodu i rputiomu
yrnpaesiiHCcbKo20 aHaridy 05l 8USI8/IEHHS 308HIWHIX | 8HYMPIWHIX 3a2p03
disnnbHocmi  nidnpuemcmea.  [ocCniOXeHHi  8HympilWHi  3a2po3u 8
Mikpocepedosuwii nidnpuemcmea siki 6e3rnocepeOHbO MOX/U8O 8usisuMuU
ma Heeifiroeamu 3a 00rMoMo20t0 MemoOig i npulomie yrpaessiiHCbKo20
0b11iKy.

Knwoyosi crnioesa: eKkoHoMmiyHa b6e3neka, 006riKogo-aHanimuyHe
3abeasrieyeHHs, ynpaerniHcbKul obriik, aHarsni3 83aeM038 13Ky «sumpamu —
obcsz — npubymoky, npuldomu aHanisy albmepHamueHUX eapiaHmis,
aHani3 iHeecmuuitiHuXx rnpoexkmis.

kaHOuOam  eKoHomu4yeckux  Hayk Amamac  A.[l.  Pornb
yrpaesieH4ecko2o ydyema 8 y4YemHo-aHanumu4yeckom obecriedeHuu
dessmersibHocmu crieyuanucmos C  ynpaereHus ¢uHaHco8o-
3KOHOMUYecKoU 6e3onacmHocCmbHo / LHernponemposckul
2ocydapcmeeHbil  aspapHO-eKOHOMUYecKUl yHueepcumem, YKpauHa,
LHerip

OnpederieHo mecmo yripasrieH4ecKo20 ydema, Kak cocmasrnsouwel
byxearimepcko2o yyYema, 8 cucmeMme  y4emHo-aHarumu4yecKoz2o
obecrieyeHuss  OessmesibHOCMU  crieyuanucmoe o yrnpaeseHuro
UHaHCOB80-3KOHOMUYECKOU 6e3ornacHocmbio npednpusmusi,
paccMompeHbl MemoOldbl U [puemMbl yrpaeieHYecKko2o aHasnusa O0ss
8bISIB/IEHUSI  8HEWHUX U  BHYMPEHHUX  yepo3  OesmesisHocmu
npednpusmus. WccnedogaHbl 6HYymMpeHHUe y2po3bl 8 MUKpocpeode
npeornpusmusi Komopble HernocpedCcmeeHHO B803MOXHO OBHapyXumb U
Hegesnupogambe C MOMOWbLK Memodo8 U [puemMos yrpasrieH4ecKo2o
ydyema.

Kntoyesble crioga: 3KOHOMu4Yeckass 6e3ornacHoCcmb, y4emHo-
aHanumudyeckoe  obecriedyeHue, yrnpaesieH4Yeckul  y4yem,  aHasnus
83auMoces3u «3ampambl - 0b6bemM - pubbiiby, MpuemMbl aHanusa
aslbmepHamueHbIX 8apuaHmos, aHasu3 UH8eCMUUUOHHbIX MPOEKMmMos.

PhD in Economic, Atamas A.P. Role of management accounting in
accounting analytical support of specialists with management financial and
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economic security/ Dnipropetrovsk State Agrarian and Economic
University, Ukraine, Dnipro

The place of management accounting, as part of the accounting
system of accounting and analytical support of the specialists of the
financial and economic security of the enterprise, the methods and
techniques of management analysis to identify internal and external
threats to the enterprise. Study internal threats to enterprise
microenvironment may directly detect and level using methods and
techniques of management accounting.

Keywords: economic security, accounting and analytical support,
management accounting, analysis of the relationship "cost - volume -
profit" alternative analysis methods, analysis of investment projects.

NoctaHoBKa npobnemn. Cucrema €eKOHOMIYHOI  ©e3neku
npencraense cobo KoMMMeke Aiv, Wwo HagaTb NOBHUN 3aXUCT XUTTEBO
BaXNUBUX iHTepeciB NignpuemMcTBa Big 30BHIWHIX | BHYTPILWHIX 3arpos.
Benuvka kinbkicTb 3apybikHUX Ta BITYM3HAHUX HAYKOBLIB PO3YyMitlOTb Mig
3arposamMn KOHKpeTHY i ©e3nocepenHio opmy Hebesneku, CYKYMHICTb
HeraTMBHMX PaKTOpPIB YN YMOB, BHACMIAOK AKUX NiANPUEMCTBY MOXe ByTn
3anofjisiHa wkoaa, Wwo npussene 40 KpM30BOro CTaHy.

3rigHo knacudikauii 3arpo3n po3ainsaTb Ha Taki, WO BUHUKAKTL B
MakpocepeaoBMuLLi, Ta 3arpo3n, K ICHyITb Yy Mikpocepenosuwi. [o
3arpo3 MakpocepenosMlla BIiOHOCATb BCe, WO BMSIMBAE Ha iCHYBaAHHS
rocrnoaptoroyoro cyb ekta i He 3anexuTb Big MOro Ain. Ak NnpaBuio BOHM
CTOCYHKTbCS 3aranbHUX YMOB AiSnNbHOCTI NignpuemMcTBa.

[lo MikpocepegoBuiia BIOHOCATb YMHHUKKM, WO 6e3nocepeaHbo
Ai0Tb Ha NIANPUEMCTBI, | SKi B CBOKO Yepry yepesd eqpeKTMBHY KOMYHiKaLito
nigaaroTeca BNMBY 3 Moro 6oky. [Jo HuX BigHOCATb 3arpo3m 3 OOKy
nocTayvyanbHUKIB, KOHKYPEHTIB, CrMOXMBadiB, OpraHiB [depxaBHOl Ta
MicLeBOl Bfiagu, iHaHCOBUX YCTaHOB.

TakoX B MiKpocepenoBULLi OKPEMO BUAINAKTb 3arpo3v BHYTPILLHI,
A0 AKX BIOHOCATLCA 3arposu:

B OpraHis3auinHin CTPyKTYypi ynpasniHHS;
B yrnpassiHHi piHaHCcamu;

y BUPOOHUYMI NigcucTemi;

Yy MapKeTUHIOBIN NigCUCTEMI.

B opeaHizauitHil cmpykmypi  ynpaesniHHsg ue Moxe 0yTu
HepauioHanbHa nobygoBa CTPYKTYpu nignpuMeMmctea i camol CUCTeEMM
ynpaBniHCbKMX OpraHiB, HU3bka KBanidgikauig nepcoHany, HeHanexHa
MOTMBaUifA, He po3pobrieHa cucTemMa BigNOBIgaNbHOCTI YNpPaBniHCLKOro
nepcoHany;

B ynpaerniHHi ¢iHaHcamu — BIOCYTHICTb 4YM HeeEeKTUBHICTb
gpiHaHCOBOro nJiaHyBaHHA, HepalioHanbHe YynpasniHHA Kanitasom Ta
aKkTMBamm nignpuemcTBea, BiACYTHICTb A04aTKOBUX mxepen
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goiHaHCyBaHHA, HeeeKkTBHe YynpaBniHHA {IiHAHCOBUMW MOTOKaMW,
BiCYTHICTb iHBECTULINHO-IHHOBALINHOI LiASIbHOCTI.

Y eupobHuyult nidcucmemi — HU3bKNA TEXHOMOrMYHUA pPiBEHDb
BUPOOHMLTBA, BUCOKA 3HOLLEHICTb OCHOBHUX 3acobiB Ta HeeeKTUBHe iX
BUKOPUCTAHHS, He MNOBHE 3aBaHTaXeHHs MOXNMBOCTen obrnagHaHHSA,
BUCOKWUU piBEHb BUTpPAT.

B mapkemuHzoeil nidcucmemi - He THy4Ka cTpaTteria MapKeTUHry Ao
3MiH PWHKOBOro cepefoBulla, HedoouiHKAa  KOHKYPEeHTIB, HU3bKa
KOHKYPEHTOCMPOMOXHICTb NPOAYKUiT i nocnyr, HeobrpyHToBaHa UiHOBa
NONiTUKA, BUCOKUI PiBEHb BUTPAT MapKETUHIOBOI 4iANIbHOCTI.

Onsa npotmaii 3arpo3am, WO BMHUKAOTb Ha Pi3HUX CTagisax
AIANbHOCTI  mignpuemctBa, QaxiBuam 3 ynpasfiiHHA  (diHAaHCOBO-
€KOHOMIYHOK ©e3nekol HeOobXiAHO OTpuMyBaTK MOBHY, SIKICHY, NpaBauBY
00pO6KM | NPUAHATTIO ONTUMANbHOIO YNPaBMiHCLKOrO PilLIeHHS.

B cuctemy obnikoBo-aHaniTM4HOro 3abesnevyeHHa BXOAUTb B nepLuy
Yepry 6yxranTepcbknin obnik, SIKMN 3a CBOIM BM3HAYEHHAM BignoBigHO [0
3akoHy YkpaiHn «[lpo 6yxrantepcbkuin 061K i piHAHCOBY 3BITHICTb B
YkpaiHi» aBnse cobol «npouec BUSBMEHHS, BUMIPIOBAHHSA, peecTpauil,
HaKOMUYeHHs, y3aranbHeHHs, 3bepiraHHa Ta nepegadi iHopmadii npo
rocnofapcbKy AiAnNbHICTb 30BHILLHIM Ta BHYTPIWHIM KOpucTyBayam» [7].

Y cBOW 4epry, cam OyxranTepCbkMn oOnik nNodinseTbCca Ha
goiHaHCOBMK, yrnpaBniHCLKMMA Ta nogaTtkoBuu. Lle AineHHA noB dA3aHe 3
dyHKLiOHaNbHMMKM O0COBNIMBOCTSAMM CUCTEMWU Ta BMMOramum O 06nikoBol
iHbopMmaLil OKpeMnNX KOPUCTYBaYiB 3BITHOCTI.

Takok [0 obnikoBo-aHaniTU4HOrO 3abe3neyeHHsa  AiAnbHOCTI
daxiBuyiB 3 PiHAHCOBO-EKOHOMIYHOI ©e3nekn BiQHOCUTLCA EKOHOMIYHWUN
aHani3 i KOHTponiHr, gaki 6esnocepefHbO MOB A3aHi 3 OyxranTepCbKuUM
obnikom i € cknagoBMMK LiNiCHOT iHOOpMaLiNHOI CUCTEMM.

OCHOBHUM 3aBAaHHAM LbOro AOCNIAXEHHA € BU3HAYEHHS MicLs i
posii ynpaBniHCbLKOro 061Ky, SIK CKnagoBol OyxranTepcbkoro obniky, B
cuctemi obnikoBo-aHaniTUYHOrO 3abeaneyeHHst OisinbHOCTI (paxisuiB 3
ynpassiHHS (iHAHCOBO-EKOHOMIYHOK ©e3nekor NiaNpUEMCTBA, a TaKoX
€(EKTUBHOIO BUKOPUCTAHHSA METOLIB i NPUAOMIB YrpaBsliHCLKOro aHanisy
ANA CBOEYaCHOro BUABJIEHHA BHYTPILHIX | 30BHILWHIX 3arpo3 Ta
NPUAHATTS ONTUMAnbHOrO YrNpaBniHCLKOrO PilLieHHS.

Ornapa  ocTaHHiIX nybnikauin 3a TemMor  AOCRNIMKEHHS.
3acTocyBaHHS ByxranTepcbKoro obsiiky ik OCHOBM AN NPUNHATTS pilLeHb
B ynpasIiHHI driHaHCOBO-EKOHOMIYHOK  6e3neko  nignpuemMcTea
po3rnaganu dk 3apybikHi Tak i BiTY4M3HAHI BYeHi. Ocobnuey yBary
Npuainsanu ubomy nutadHo 1. AbpaHcoH, P. J1. Akod, |. AHcopd, O. A.
[pyHiH, P. IHrnexapt, B. ®. NanoHeHko, P. A. Kapanni, C. Kim, C. WWiH, a
TaKOX BiTYN3HSAHI BYeHi - O. B. Aped'eBa, I. A. bnaHk, O. J1. bypnan, T.T.
Bacwnbuis, Jl. |. BopotiHa, B. M. Teeub, JI. B. MHunuubka, M. M.
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€pmoweHko, . B. KosauveHko, |. . MaHuypos, B. |. MyHTigH, B. B.
Mpoxoposa, C. M. LUkapnet, A. M. LWTtaHrpet Ta iH. IxHi gocnimKkeHHs
30e0inblIoro NPUCBSAYEHI OKPEMUM HanpsiMam TEOPETUYHUX | NPpUKINagHnX
acnekTiB BMPILWIEHHS NpobBnemMn nokpaweHHa CTaHy eKOHOMIYHOI 6e3neku
niganpuemMmcTB, i 30kpema diHaHCcoOBOI 6e3nekn, Ta 11 (PYHKUIOHANbHUX
CKNagoBMX Y PI3HUX rany3sdax eKOHOMIKM B UINIOMYy Ta MexaHi3my
3abe3nevyeHHs 30Kkpema.

[ocuTb AeTtanbHO po3rnsganu nNUTaHHA, NoB si3aHi 3 0OniKoBO-
aHaniTM4HNM 3abe3neyeHHaMm diHaHCOBO-EKOHOMIYHOT B6e3neku
nignpuemctea, [Hunuubka J1.B., Hasugiok T. B., €sgokumoB B.B.,
KipcaHoBa B.B., Kpynka A.L., TpuHbka J1.A. Tak, [Hunmubka J1.B.
Xapakrepusye obnikoBo-aHaniTu4He 3abeasneyvyeHHs doiHaHCcoBO-
€eKOHOMIYHOI 6e3nekn Kk MexaHiaM, aknmn nepepbadae 36ip iHGopmauil,
OUiHKY Ti [OCTOBIPHOCTI, CnNocobu ysararbHEHHS, a TaKoX TeXHOnMoril
HagaHHs ©6e3nocepenHiMm KopucTyBayamM 3 METOK BU3HAYEHHSI PIBHA Ta
CTaHy €KOHOMiIYHOT 6ea3nekn nignpuemMctBa sIK AN MOro BRACHUKIB, 4K
nepcoHany, Tak i 4ns iHWK1X 3auikaBneHnx y noro AisnbHocTi ocib [3].

B. B. Bonbcbka noscHwe o6nikoBo-aHaniTu4yHe 3abe3neyeHHs1 sk
npouec 30upaHHsA, nNiAroToBKW, peecTpaudil Ta 3BeaeHHs 06MikoBOol
iHbopmauii nignpuemcTBa, 1l aHanisy LWsSXoM 3acTOCyBaHHSM Pi3HUX
MeToaiB i npunomis [2].

T. M. bespogHa Bu3Havae o06nikoBo-aHaniTMyHe 3abesneyeHHd
npoLuecoM niarotToBkn o0bnikoBo-aHaniTUYHOI iHpopmalil, 3abe3neyeHHs 11
KIFTbKOCTI | SIKOCTi, rapaHTOBaHOro 1i 4oBeAeHHS 40 CUCTEMU YNpaBiHHSA
[1].

Bigpatoum HanexHe HayKoBiM Ta MPaKTU4HIA 3HAYYLOCTI npaub
3ragaHux OOCnigHWKIB, cCnig 3as3HayuTn, WO Yy BIiTYM3HSAHIN fiTepaTypi
obnikoBo-aHaniTMyHe 3abesnedeHHa iHAHCOBO-EKOHOMIYHOI ©e3neku
po3rnsgaeTbca K cuctema byxrantepcbkoro obniky, aHanidy i KOHTponto,
ane He 3HauMwno  BigobpaxeHHs poni ynpaeniHCbKOro 06Ky B
30INCHEHHI obnikoBO-aHan TM4HOro 3abe3neyeHHs ynpaBniHHA
€KOHOMIYHOK De3nekoto nignpuemMmcTBaa.

MeToro Haworo pocnimkeHHA Oyno BUBYEHHS KOMMMEKCHOro
cnpunHATTA  Byxrantepcbkoro o6niky daxiBuamum 3 ynpasniHHS
diHaHCOBO-EKOHOMIYHOIO 6e3MneKko $SK ronoBHOI iHGopMauiHOT 6a3u
nignpuemcTBa Ans 3axucty Moro piHaHCOBO-EKOHOMIYHOI AisiNbHOCTI BiA
HeraTMBHUX [i 30BHIWHIX | BHYTPIWHIX YWHHWKIB Ta 34aTHOCTI OO0
BiATBOPEHHS.

Buknaa ocHoBHOro martepiany pochnimkeHHs. PedopmyBaHHS
€KOHOMIYHMX BiOQHOCWH B YKpaiHi notpebye Big cyyacHoro ynpasniHuA
HOBUX TEOPETUYHUX 3HaHb, YOOCKOHANEHHA NPaKTUYHUX HaBUYOK
BUKOPUCTAHHA Byxrantepcbkoro o6niky B ynpaeniHHI  (hiHaHCOBO-
€KOHOMIYHO Be3nekoto nignpuemcraa.
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HaHi ByxranTepcbkoro 06Ky | CknageHoi Ha Woro nigcrtasi
oiHAHCOBOT 3BITHOCTI MICTATb iHoOpMaUito, 6e3 HAKOI HEeMOXNMBO
draxiBuam 3 (piHaHCOBO-EKOHOMIYHOT Be3neKu:

- pO3pOONATM KOHLUENUi iHAHCOBO-€KOHOMIYHOT B6e3nekn nignpuemMcTBa;
— opraHi3oByBaTu ynpasiHHS CUCTEMOK (PiHAHCOBO-EKOHOMIYHOT Be3nekun
nignpuemMcTBa;

— 3actocoByBatTu MeToAM | MeXaHi3aMu  ynpasriHHA ~ (diHAHCOBO-
€KOHOMIYHOK 0Oe3nekol nignpuemcTBa Yy npakTuui  rocnogapcbkol
AiANbHOCTI;

— aHanisyeaTu i ouiHoBaTKU piBeHb ¢iHAHCOBO-EKOHOMIYHOI ©e3nekn
nignpyemctea Ta pobUTM Ha UM OCHOBI BIAMOBIOHI BWCHOBKM AOns
NPUNHATTS YyNPaBSliHCLKUX PiLLEHb;

— [JocnigKyBaTuM 30BHIWIHE | BHYTPIWHE cepegoBulle nNignpueEMCTBa,
BUABNATM 3arpo3un (piHaHCOBO-EKOHOMIYHIN 6e3neui nianpueMcTBa;

— po3pobnATK cTpaTerito PiHaHCOBO-eKOHOMIYHOT Be3nekn Ta popmyBaTu
KOMMMEKC 3axoaiB Ans il peanisauit;

— BUpiWyBaTn NpobnemHi cutyauil, Wo BUHUKAKOTb Y NpOLEeCi opraHisauil
Ta ynpasniHHA (PiHaHCOBO-eKOHOMIYHOK He3nekoto nignpuemMcTsa.

YnpaBniHCbkMn 0bnik, AK cknagosa iHOpPMaUIMHOI cucTemm
nignpyemctea — L€ MpouecC BUSABIMEHHHA, BMMIPIOBAHHSA, HaKOMUYEHHS,
aHanisy, iHTepnpeTauil Ta nepegadi iHopmauil, WO BUKOPUCTOBYETLCHA
YyNpaBIliHCbKOK NaHKOK AN CBOIX MoTped, TO6TO niiaHyBaHHA, OLUHKW,
KOHTPOSIIO Ta NPUAHATTA YNpaBniHCbKUX PpilleHb, y TOMY u4ucni gns
CBOEYACHOIO BUABJIEHHSA BHYTPILLHIX | 30BHILWHIX 3arpo3 NignpuemMcTBsy.

HeobxigHO BMAINUTM OCHOBHI NUTAHHA SKi  BUPIWYKTBCA 3a
A0NOMOroK BUKOPUCTaAHHS METOAIB Ta NPMMOMIB yrnpaBIliHCbKOro obniky B
AiSNbHOCTI ynpasniHuiB 3 piHAHCOBO-€KOHOMIYHOT Be3neku:

- 3abe3neyeHHs KepiBHMLUTBA NigNPUEMCTBA iHpopMaLlieo Npo Te, SKUMU
OyoyTb  KOHconigoBaHi  pesynbTtatu  GisHecy (Bkntovaroum  6eaniy
IOPUOMYHMX OCID | CTPYKTYPHUX Migpo3ainis);

- BigobpaxeHHs pe3yrnbTaTtiB poboTM OKpEMUX HaMPAMKIB (HAMU MOXYTb
Byt cermeHTn abo BMAOWM OiANIbLHOCTI, rPynu TOBapiB YW iHWI enemMeHTu
3anexHo Big cneundikn Bi3HeCy) He3anexHO Big TOro, AK Ui HanpAMKK
po3noAineHi Mix ropngmnyHmmm ocobamu, Wo Bxoadatb y BisHec;

- BigobpaxeHHsa pesynbTaTiB po60TU OKPEMMUX CTPYKTYPHUX Migpo3ainis,
AKMMW MOXYTb OYyTM SK Big4iNu ynpasBniHHA, Tak i BUPOOHMYI Nigpo3ainv
(Bioginm, uexu) Ta okpeMi PUanYHI ocobu;

- 30INCHEHHST KOHTPOI 3a BUTpPaTaMu LUAAXOM IX pikcauil B NepBUHHNX
AOKyMeHTax, ob6niky 3a BugamMn, MICUAMW BUHUKHEHHS | LEHTpaMu
BiaNOBIiAanNbHOCTI;

- HarpoMampkeHHsa cTaTUCTUYHOI iHdopmalil Npo Aoxoau i BUTpaTU
nignpuemMcTea y BU3Ha4eHOMY pO3pi3i i BUSBNEHHSA 3aranbHUX TeHOeHUin;
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- 3[IMCHEHHSA NMNaHyBaHHS i KOHTPOMIO BUKOHAHHA BIOKETY AK OKPEMUMMU
LeHTpaMyn BUTpaT, Tak i Bi3HECOM Yy Uinomy, BKINKOYaKYU CYKYMHICTb
OPMANYHNX OCIO;

- BedeHHA onepaTMBHOrO 0ONiKy poO3paxyHKiB 3  OKpPEMUMMU
KOHTpareHTamn, B3aEMOPO3pPaxyHKIB MDK  BflaCHUMW  HOPUOUYHUMM
ocobamu.

Tak, Hanpuknag, LWAAaXoM aHanisy B3aeMO3B S3KYy «BUTpaTu — obcsr
— NpPUBYTOK», AKMN CNPSAMOBAHU Ha OOCNIOKEHHS 3MiH, WO BigdyBalTbhCA
3 onepaudiHumMm npubyTKOM nignpuemcTtBa nig BMAAVMBOM  MEBHUX
napamMmeTpiB NOro AisfbHOCTI, MOXITMBO OTPUMaTK Bi4NOBIAb HA MUTAHHA:

* CKiNMbKA  nNpoaykuii HeobxigHO peanisyBatM Ond  OTPUMAaHHSA
3ansiaHoBaHOI BENMUYUHU NPUDYTKY;

* dKMA Mae ByTn obcar OianbHOCTI ANA MOKpUTTA BCiIX BUTpAT Ta
OTpMMaHHA BaxaHoi cymu NpubyTKy Npu 3agaHin LiHi peanisauil;

e dKe DaxxaHO MaTu cniBBiQHOLWEHHSA NOCTINHMX Ta 3MiIHHUX BUTpPAT;

* dK BMAMBae Ha QiHAHCOBI pe3ynbTaT MNOKa3HWK BUPOBHNYOro
neBepuoxy;

* 4Ky MiHiManbHy UiHYy Ha npoaykuito (ToBapwu, nocryrn) HeobxigHo
BCTaAHOBUTU ANa 6e330UTKOBOI AiANbHOCTI;

* Ha CKINbKM MOXHa 3HU3UTK LiHY peanisauil npogykuil npu 3MiHi
30BHILLHIX doakTopiB 1l popmyBaHHSA, LWOO 3abe3neuntn HGaxkaHun
piBEHb NPUBYTKOBOCTI;

* SKY BENUYMHY BUTPAT nNpPM IiCHYHOHYOMY O0OCAry npogax Moxe
A03BOMNUTU NiANPUEMCTBO, LWOO He NOTpannTn B 30HY 30UTKIB TOLLO.
He MeHW BaxnuBuM € 3aCTOCyBaHHA MNpPUMOMIB  aHanisy

anbTepHaTMBHMUX BapiaHTiB, MeToaMKa SKoro 6yayeTbCA Ha BU3HAYEHHI
€KOHOMIYHOI e(eKTUBHOCTI OKPeEMMUX BapiaHTiB YNpaBiHCbKUX pilleHb
onepaTMBHOIO XapakTepy:

- MPUUHATTS Y4 BIOMOBWM Bif creuianbHOro 3amoBrieHHs (nNpo
peani3auito o4aTKOBOro BUMYCKY MNPOAYKUIT 3@ 3HWKEHOW LiHOK abo
HaBiTb 3a LiHOK, HWXKYOI 3a MnaHoBYy coBiBapTICTb Takol NpoayKuil) npu
HaAABHOCTI BiNNlbHUX BUPOOHNYNX NOTYXHOCTEWN Ta Bi4MOBIAHUX PeCYpPCiB;

- nepesBarn BracHoro BUPOOHMUTBaA abo 3akyniBni Ha pPUHKY
KOMMIIEKTYOUMX A5 BUNYCKY BNacHOT NPoAYyKLUil, nepefadi YaCcTUHN CBOIX
BUPOOHNYMX YW  OpraHisauinHMX MpoueciB  And BMKOHAHHSA  iHLWKM
nignpueMcTBamMm Ha yMOBax ayTCOPCUHTY;

- BW3HAYEHHA ONTUMAribHONO pPIBHA 3aMOBIIEHHS, ONTUManbHOro
PiBHS 3aKyniBefnb CUPOBUMHM 3 METOK EKOHOMIl BMTpaT Ha 3akyniBnw Ta
3b6epiraHHAa BUPOBHMYMX 3anacis.,;

- NPUMAHATTA pilleHHs NPOo OOUINbHICTb CKOPOYeHHs abo nikeigauil
30MTKOBOro CermMeHTa [JisnbHOCTI MPU HAasBHOCTI BiNbHUX (He3agisHuX)
BUPOOHNYNX NOTYXXHOCTEN;
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- PilWEHHA PO [AOUiNbHICTL BNPOBAKEHHS HOBOI TeXHOMOoril
(aBTOMaTM3auii, mMoaepHizauil BnpobHMUTBa) npn obmexeHux obcarax
AiANbHOCTI;

- pilEeHHA npo onTumanbHe BUKOPUCTAHHS PEecypciB B ymMoOBaXx IX
Aediumty (obMexeHb Ha BUKOPUCTaHHSA) i T. iH.

3HayHy ©W [ieBy [Jonomory ynpasrliHCbKOMY nepcoHany Aans
BU3HAYEHHS AOOLUINbHOCTI Ta EKOHOMIYHOI edEKTUBHOCTI KamniTanbHUX
iHBECTMUIM MOXYTb HagaTu MeToAW YrnpaBriiHCbKOro obniky Ta aHanisy
iHBecTuUiMHMX npoekTiB. OcobnmnBO LEe CTOCYETbCA PO3PaxyHKy TaKux
NOKa3HMUKIB, SK:

* npuBedeHa (OWCKOHTOBaHa, TeMepiwHda) BapTiCTb ManbyTHIX
FPOLLIOBUX HAOXOOXXEHb Ta BU3HAYEHHS OOUINbHOT CTaBKU AUCKOHTY;

* BHYTPILWHA HOpMa peHTabenbHOCTI;

* AUCKOHTOBaHMWM Nepiog, OKYNHOCTI KaniTanbHUX iIHBECTULLIN;

* pauioHyBaHHS Kanitany Ha nigctaBi MOPIBHAHHSA  iHOEKCIB
NPNBYTKOBOCTI OEKINbKOX NPUOYTKOBUX iIHBECTULINHUX NPOEKTIB TOLO.

[ocuUTb BaXnMMBUMU € TaKOX MUTAHHA edEKTUBHOro YynpasniHHA
poboyMm  Kanitanom  nignpuemctBa  (3anacamu,  AebiTOPCbKO
3aboproBaHICTIO, NPOLLIOBMMU KOLUTaMW i po3paxyHKaMu, KpeouTOPCLKOK
3aboprosaHicTio, 0cobriMBO 3a NOTOYHMMU | JOBrOCTPOKOBMMU Kpeautamu

BaHkiB).

OkpemMo MOXHa po3rnsgaTtu OOUinbHICTb ynpasriHCbKOro obsiky Ta
aHanisy e(eKTUBHOCTI BUKOPUCTaHHSA HEeoBbOpPOTHUX aKTuBIB
nignpuemMcTBea, NPUPOLOHUX pecypcis, noaCcbKoro Kanitany,

iHTenekTyanbHOI BNacHOCTI.

[Ona pocnimpKeHHA UMX XKUTTEBO BaXKMMBUX MNUTAHb B KOHTEKCTI
iHaHcoBOT ©Ge3nekn nignpuemcTBa 6GaxaHo 3acTtocoByBaTM  TaKi
aHaniTM4Hi MeToaun, AK POo3paxyHOK abCoSOTHUX | BIOHOCHMX BENUYUH
(inoekciB), MOpPIBHAHHSA, (QAKTOPHUW | MapXWHaNbHWUW aHanis, a TakoX
rpacpivHi metogn (nobygosy rpadpikiB 6€330MTKOBOCTI, B3aEMO3B A3KY
«obcar-npnbyTok», MapXxnHanbHoro goxony). Li metogn 6esnocepeqHbo
3abes3nevyloTb ynpaBniHUiB iHopMaLielo ONna noganblioro NPUUHATTA
pilleHb, O CTOCYTbCS pPO3poOKM KoHLUenuil 6eanekn nignpuemcTsa, sika
€ CMUCTEMOI NOornsaiB Woao NOCTaHOBKM | WWAAXIB BUPILLEHHSA BUABIIEHMX
Ta MOXINUBUX 3arpos.

BucHoBKM i npono3uuii. [0N0BHOK METOK 34iIMCHEHHS 00MiKOBO-
aHanitTM4yHoro 3abesnedeHHs axiBuiB 3  ¢iHAHCOBO-€KOHOMIYHOK
besneku € nMNnOoBHe, CBOeYyacHe Ta [OOCTOBIpHe 3abeaneyeHHd
iHpbopMauielo ONg MPUUHATTA pilleHb Woa0 HeOOonyLeHHS BhAuMBy SAK
30BHILLHIX, TaK i BHYTPILLHIX 3arpos.

3acTtocyBaHHA MeToAiB i MPUAOMIB  yrnpaBniHCbKOro 0Oniky £K
nigcucTteMmn MexaHiamy obnikoBo-aHaniTMMHoOro 3abesnevyeHHs iHaHCOBOI
6e3neku nNignpuUeEMCTBOM AA€ MOXIUBICTb OLUIHUTU MOXITMBUN HEraTUBHUI
BM/IMB BHYTPILWHIX | 30BHILWHIX 3arpo3, npoaHanidyBaTu Ail UeHTpiB

7
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BiANOBIAANbHOCTI, MiHIMI3yBaTU HeedeKTUBHE BUKOPUCTaAHHA pecypcis,
ONTUMi3yBaTW TOBapHy, LUIHOBY Ta 30yTOBY MOMITUKY, BU3HA4uUTW Ail,
HeoOXiaHiI ANa OOCArHEHHS1 cTpaTeriyHOl MeTU 3 MiHIMi3auieto 30BHILLHIX i
BHYTPILLHIX 3arpos.

YnpaBniHcbknn  obnik gk nigcuctema  0bnikoBoO-aHasniTUMHOIO
3abesnevyeHHss axiBuiB 3 iHAHCOBO-EKOHOMIYHOI ©eanekn pae
MOXIMBICTb 34IMCHIOBATU YMNpaBsSfiiHHA, aHani3 i KOHTPOSib MOTOYHOMO
OISNbHICTIO BCiIX NaHOK nignpuemctBa Ta 6e3nocepegHbo HiBeEnoBaTu
BUHUKHEHHSI MOXIMBUX 3arpo3 He TiNbkM B MiKpocepeaosuuli, a #
6e3nocepeaHbO BNMBATU Ha 30BHILLHI YAHHUKM MOXITMBMX 3arpos.
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